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fdar:

02
03

04

Il U W B e § g HRAT 31 2 |

freafaenea g1 UeTg W30 SRS H & G Je 9 g BT A B |

AR BRI ITRYRADT & Yo T8 B AeMIYad I W AR ITH I fA99 &1 Je0d &1 X I SaRgRadT &
TUH U= W 3ifhd fhar &

T BT ITRYRIBT 3 eI Dot IR ST PR SAD! U] e U o |

AIe: Ue FHIb 01 W 05 TF & Y AYSTT U & | UAS YT 02 3(F &l 7|

1.

What is Purchasing Organization?

$Y IS T 57

Define-“pricing”

oo FreRer @1 aRRE HR?

What do you meant by “Purchase-order”?

"$Y MM’ 3T FIT FASII 37

What is the role of Purchasing in corporate Planning?
i — e % w9 @ @ yfieT g '
Explain the Vendor Analysis

faghar fageryor &1 FHssy |

AIc: YT BHiD 06 W 10 Ih ® YT SIEScNd Y9 & | UAD U7 04 3ih &l 2 |

6.

10.

Explain the General structure of an organization using the purchasing management concept.
T — U DI RO BT TIRT B dTel [ Bl A A DI WL PIFTQ?
Discuss the role and objective of Purchasing Management.

g Y& Bl YfHPT Td Iaged sy |

Why the own database setting is necessary to a purchase in modern business? Explain.

Pl DI T BT SIS HT BRAT YD AR F FT AIID 37 FH38Y |

What are the main characteristics of successful Negotiators?

Teh ABel AA9Td Bl & T A&l DI H 87

What is the importance of applications of computer in Purchasing?

TNIGERI H HRER S YANT BT T A8 & |
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1. What is purchase order management?
Y 3T TdgT a7 27

2. What are the objectives of organized Purchasing?

FIST— T & R IGaW &7
3.  Whatis Purchasing Cycle?

TR I T 87

4. Define- Contract Management and gives its two main features.

ST E— U DI gRETST <IRMY U 59! &1 yqd faRioand aargg?

5. What are the main types of price policies?

Tod HAIfdal & U UBR B 9 87
Alc: U3 BHP 06 F 10 TP B U CTHSTRIT U & | TP UIT 04 3h BT & |

6. What is the use of purchase —order in receipt and Inspection of Material in purchase
Management? Explain.
ST — Y H AT @) wif gd e § 9 SQw & R’ SN 57 WA |
7. What is price and ethic? Explain the needs of ethical Purchase
Hed dAT AT @1 g2 Afdddr &1 Aaeadhdl dI JAssy |
8. Explain the factors which affect price policy considerations.
I el vl &l gwifdd &=+ dTel "edi &1 quid HIfTg?
9. Explain the process of Price Determation.

q FEiRor @1 ulhar & AHesy |

10. What points you will kept in mind while setting up a purchasing department? Explain.
MY Uh HI—TIURT WIfid drd a9 fha—{b= 91al &1 &g &7 gasgu?
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Ql

Q2

Q3

Q4

Q5

What is Strategic Business Unit [SBU]?
g T AR §DhIS T 77

What is Financial Analysis?
fawir feemyor @1 5?2

Explain the Strategy implementation

OHIfT Brafg== BT JHsy |

What do you meant by “Acquisition?”’

JITETET | MY AT FHSW &7

What is the difference between objectives and goals?
SEYd UG oed § RIT 3R 27

Ac: YT BHP 06 F 10 TP P U CTHSTRIT U 8 | TP UIT 04 3(h BT 2 |

Q6  Discuss the process used by managers for strategic control along with its purpose.
o taes f=r & forT Jaershl g7 STIRT 6T S aredt Ii66AT o 394 3299 WX
AT L
Q7 Discuss the various component of environment.
ggieRe & fafqer ac@i &1 a4t siforg?
Q8 What is strategy evaluation? Discuss the process of strategy evaluation.
R T Hedlhd FIT 2° UM gl &I UfpAT U= ==l P |
Q9  Explain the concept of “SWOT” Analysis.
"Tdfe fIgeror @ SGURT B AHSMSA?
Q10 For proper working of organization & effective use of resources one need a
leaders* comment. Discuss their different kinds that are appropriate for various strategies.

"ETSA & ST RIS 3T HETLT & TATAT STANT o ToIT Uah 9q1 i MFeTqhar grat 8" =6
o7 feoquft &) 3 fafsre et o ==t &< S fafser oot & form sagh 2
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e

02.
03.

04.

Il U W P e § g HRAT A 2 |

freafdemera T Usr I ScRyRAERT # & W U g AT Afard 2 |

AR BRI ITRYRAST & Yo T8 Bl AaeMIYad X1 W AR ITH I fA99 &1 Je0d &1 X I SaRyRadT &
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TG BT ITRYRIBT 3 eI Dot IR ST PR SAD! U] e U o |

AIe: e BB 01 W 05 b B Y AYSTIT U 8 | YD YT 02 3% BT B |

. What is a political ideology? How do political factors influence business?

ST Toeh =TT 97 82 TSI ITd e Tk SAaaTd i e TohTT AT Fed 82

What is “Modernization”?

"I FABIBROT” a2 2?

Explain Liquidation Strategies.
FATYA Gg—FT B FHSSA?
Define “Bench- Marking”.
JE—wfHT B afRdfig HIg?
Write note on:

a. Concentric Diversification

b. Horizontal Diversification

T U7 A2 g
a. Tahtraa faferefmeor
b. grfast fErferefror

AIc: YT BHiD 06 W 10 Ih ® YT SIEScaNld Y9 & | UAD U7 04 3ih &l 2 |

6.

10.

What is strategy Control and evaluation? Describe the process of strategy evaluation and control.
g I — AV Ud qedihd T 87 g Al UG [FRIF0 Bl UfBAT BT ARAT DI |
What do you understand of “Financial-Plans? How are financial plans and policies formulated?
Give Examples.

facir — farem & e gar wHeT 27 fachy — aemd vd At fed R a9 o 27
FETEROT QI |

What is “Quality-control”? Explain the objectives of Quality control.

aor — frEr @ 87 o — T & Ieewt B aHesy |

Describe the techniques of environmental scanning and monitoring.

JITRUT— Sird Ud YR BT Th-ilhl bl ARAT HIfoTu?

Write an explanatory note on global issues in strategic Management.
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Note: - Short answer type Question carry 2 marks each.

1. Explain the concept of Business Research

2. What is experimental design? Explain its significance.

3. What are the essentials of good Questionnaire?

4. What is the necessity of defining a research problem? Explain
5

What are the various uses of the “Chi-square” test

Note: - Long answer type Question carry 4 marks each.

Discuss the different phases of business research

6

7. What steps/guidelines will you follow while developing any questionnaire?

8. Briefly explain various types of sampling methods along with their merits and demerits.
9

Explain the importance of probability in statistics.

10. Write the importance of research report in planning and coordination.
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Note: - Short answer type Question carry 2 marks each.

—

What is the Difference between research and scientific Research?
Write the importance factors of an ideal research design.
How many type of Hypothesis are there?

Explain the significance of Research Design.
Write the definition and objects of factor analysis.

AR I

Note: - Long answer type Question carry 4 marks each.

6. Describe the various methods of collecting primary data and comment on their relative advantages and
disadvantages.
7. Examine the various types of research and their relative merits and demerits.

8. Explain the various dimension of hypothesis.
9. How do you test the validity and reliability of a questionnaire? Explain

10. What is meant by multivariate techniques? Explain any the significance of any multivariate analysis
techniques in business research.
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Note: - Long answer type Question carry 4 marks each.

1. Explain the concept of inventory management Give reason why do companies require holding
inventory.

Discuss the difference between fixed order verus fixed interval system of inventory management.
Depict your understanding for strategic inventory management, with its objectives.

Explain Classification and its use in inventory control

woA BN

What is material requirement planning? Explain the major inputs required for material
requirement planning to function.

Note: - Short answer type Question carry 2 marks each.

Explain dependent and independent demand
Explain the role of inventory management in customer service and satisfaction.
Explain manufacturing organizations

What is reorder point? What are the benefits of having safety stocks?

A e

Explain Material requirement Planning.

MBA (MM) SECOND YEAR (SESSION JUNE-JULY,2026)
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Note: - Long answer type Question carry 4 marks each.

1. Discuss the various inventory levels and any three techniques of inventory control.
2. Explain customer satisfaction and competitive advantages of strategic Inventory Management
3. Explain probabilistic inventory model with its types.
4. Explain the types of Inventory Models
5. Explain the following
a. Types of bills of materials
b. Data Requirement and Management of MPR

Note: - Short answer type Question carry 2 marks each.
6. Give the key responsibilities of an inventory manager.
7. What is strategic Inventory Management?
8. Discuss ABC analysis for inventory management.
9. What is Economic lot Size when stock replenishment is instantaneous.

10. Explain the process of MRP and output.

MBA (MM) SECOND YEAR (SESSION JUNE-JULY,2026)
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02. fwafdenera gRT U™ W3 STRYRASRI # & FA UeT03 &1 HAT fard 2|

03. WA BRI ITRYRAGT $ Yo T8 B AIYIS GRT R AR S9H I 9 &7 Ueus g X A1 ScRYRAdT & Yo
TS IR 3ffda fHar 2
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Note: - Short answer type Question carry 2 marks each.

1. Write note on:
a. International trade
b. internal trade

= 7Y e o
a) [ 0
b) O O
2. What are the special difficulties of International Trade?
FRTER — AR P |7 A9y wfearsar 82
3. Define “Brand” and also describe its type.
§S BT URHINT Hd gU SHD UHR Fasy?
4. What do you understand by International Trade Policy
JFORTSERT QAR Iy ¥ 319 T HHsT 27

5. Explain “Letter of Credit” in international Trade.

IRRTERT — AR § ARG Bl AHSMZY?

Note: - Long answer type Question carry 4 marks each.

1. What do you understand by export Assistance? Explain its objectives and types in brief.
Fafd AeraT | MY R FHSA 27 39D W S]avdl UG USRI P Weld ¥ TSy |

2. State different external factors of International Trade Environment.
JRTEIT — AR ARV & 188 IThi Bl Ieeld DHIFTY?

3. Discuss the relative importance of price and non-price factors in International Trade.
IRRTET AR H g Vg IR Hed dcdl & JordlcAd Heed Bl fadar iforg?

4. What are the Factors that affect the selection of means of transport in International Trade?
FRTERT AR F I1draTd & ArREl & gdT BT Bid—dbid o dcd YuTfad e 87

5. What is “Foreign- Direct investments” ?Discuss its benefits and disadvantages in context of
Indian Trade.
ey faee faer w1 87 MRT & IUR & I<d § s9d o U9 ST @Y g & |

MBA (MM) SECOND YEAR (SESSION JUNE-JULY,2026)
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02. fwafdenera gRT U™ W3 STRYRASRI # & FA UeT03 &1 HAT fard 2|
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Note: - Short answer type Question carry 2 marks each.

1. What is globalization?
FsefteRToT AT 2
2. What are the main sources of Information about International Trade?
IR — AR & IR H THABRI U B & g S &7 57
. Discuss Characteristics of Domestic Marketing and Trade.
o] f[AUvE ud @R &1 faRivan qargy?
4. Explain the different methods adopted for making International Payments.
RIS T @ fafe=T At qargy?
5. Write short note on world Trade Organization [W.T.O]
fdeg @R e ?

W

Note: - Long answer type Question carry 4 marks each.

—

. Evaluate the political and Economic Environment in context of International Trade.
RN JRIE AR & Fa¥ # MoHidd Td MM JAtaReT &7 i dITg?

2. What is the effect of religion culture and language difference on International Trade? Explain in

brief.

¥, TG TG WIHT & IR Bl AL STAR TR T Y41 81T 57 [ard § F9s7sy |
3. How is international Pricing policy formulated? Explain the various methods of International
Pricing
FRTET Gob — A b g FeiRa @1 S 27 SR wWR R o Ry & oy
AT O drent fafay — fafdat &1 gofa Fifs |

4. What is product planning? Examine the various product strategies with regards to product

planning for global market.
JWE— RIS w1 87 dRad 9ok Bg Sde RN & 9ed e S B
AT DT URIETOT B |

Give a detailed account of recent trends in India’s foreign trade.

IRA & fdasll — AUR BT AYFTH ygicqal o1 faga fderor qfg?

e
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Note: - Short answer type Question carry 2 marks each.

—

State about concept of operation management
URTA (FATeT) Tl B RO A8y |
2. Explain the concept of total quality management.

HOUT UTEAT & il AT il THATS

3. Write short notes on product elimination.
ITe—fdelud R U wfere fewelt ferRay?

4. Explain the role of sequencing in production planning.

SCATEA ATSTHT | SIHAT il AT TTL Fil

Explain the following.

a. Quality.

b. Type —I and type —II concept.

Note: - Long answer type Question carry 4 marks each.

e

o

Define operation Management. Discuss its functions and Importance.

HATET U BT ARG HITY? S0 BRI Gd A Bl fadeT HIfoTg |
Describe the signification of Maintenance Management in Operation Management
HATST Jaeg H RIRETd Y Pl Heed W DIy |

. Describe in detail the steps taken in development of new products.

TI—IE] & 9P H ISR S dTel HEAl Bl [ARIRYAD g B |

What is product diversification? Explain the factors Motivating Product Diversity
IcdTe fAfAfdrevor @ 759! URT PR dlel Tchl Bl TSR |

10. What are the factors which effect price-policy considerations of a product? Explain.

I P H ICH & ol IAE & Jed — T il Bl gwifad wxd 8? |y |

~

o0
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Note: - Short answer type Question carry 2 marks each.

1. Discuss the scope of Operating Management.
HATAT Ua=T BT &3 qargy?
2. What do you meant by “Product Development?”
"IATE — fABN ¥ ST R FHS 57
3. What do you understand by product Diversification
"Iaare — iR ¥ oMa T |HSK B7
4. What do you understand by “Total Quality Management”.
B O — Y H MY RIT FHST 27
5. What do you understand by product Testing? What are its objectives?
IATE— Sifd A AT FI7 FASI 27 39D FIT IGa9T |

Note: - Long answer type Question carry 4 marks each.

6. Give the meaning of “Product- Planning” and explain its elements and importance.
ITE — TS &1 31 a8V U9 ¢ ol Ud A8 Pl HSISU?
7. Explain the role of standardization in Material Management
- e # yArfianRor ot e wr aHsmsy |
8. [Explain the marketing strategies which may be adopted during the life cycle of product.
TP IUE & Silad — 9% H I Aqor @ Afodt — Nt oerg o1 Fahdl § I8 9Hsisy |
9. Explain the following.

a) Quality.
b)Type —I and type —II concept.

[ e NI e N e

Aeferfaa 1 a9
a) O
b) O -1 3% T=9-11 AT
10. Give the meaning of forecasting .Discus about the importance and Assumption of force casting

qaigA &1 31 JAISY? YAgAN ® A8 BT 31 9a18y | GaTgH & A T URSeaIsI
@ IR H T dt BN |




