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S & Ul Wiel (Ja<) fdeafderery, Arare

DIPLOMA IN MANAGEMENT (DIM) (SESSION JUNE-JULY, 2026)
SUBJECT: PRINCIPLES OF MANAGEMENT AND ORGANIZATION BEHAVIOR

b/

ASSIGNMENT QUESTION PAPER- FIRST MAXIMUM MARKS: 30

fcer—

01. afl oo @ A Exafey # g weer Sifard 2 |

02. feafdenerd gRT Uer W3 ScRYRAHRIT H 8 A3 U903 81 BT AR & |

03. FI BT ITRYRIDT & YIH TS Bl AAEIYad GRT WX AR IH I [I99 T Jeus 8 X Sl STRYRADT & Y2
S TR e faar 21

04, AR BT ITRYRABT MU MR Svs TR ST HR SED! U] A U e |

Note: - Short answer type Question carry 2 marks each.

1. Explain Managerial Planning.

2. Discuss Group Decision-Making.
3. Define Communication.

4. Explain the Process of Perceptual.
5. Explain theories of Leadership.

Note: - Long answer type Question carry 4 marks each.

1. Define Management? Explain its Modern concept of Management.

2. Explain the importance of organization.

3. Define Attitudes. Explain its functions.

4. What is motivation? How does effective managing take advantages of and contribute to motivation.

5. Define Leadership. Explain its characteristics.
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Note: - Short answer type Question carry 2 marks each.

1. Explain Managerial Skill.

2. Explain Individual Decision Making.
3. Explain Scope of Communication.
4, What is Social Perception?

5. What is Organizational Conflict?

Note: - Long answer type Question carry 4 marks each.

1. Explain the characteristics of Management.

2. Discuss the objectives and characteristics of organization.
3. Explain the types of communication.

4, Define Perception: Explain its process.

5. Explain importance of Leadership.
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Note: - Short answer type Question carry 2 marks each.

Q.1  Define emerging issues in today’s context.

Q.2  Explain coordination between government and business.
Q.3  Define utility of Foreign Technology.

Q.4  Write short not on Credit structure.

Q.5 Describe promotional factors of Industrialization.
Note: - Long answer type Question carry 4 marks each.

Q.6  Define economic environment and its factors in detail.

Q.7  Explain socio-economic problem and give solution for them.
Q.8  Describe Industrial policy in detail.

Q.9 Throw light on necessity of financial institutions.

Q.10 Write detail report on Public sector enterprises.
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Note: - Short answer type Question carry 2 marks each.
Q.1  Explain factors of business environment.

Q.2  Define structure of the economy.

Q.3  Explain monopoly and its negative impact on economy.
Q.4  Describe functions of financial institutions.

Q.5  Write short note on Public sector enterprises.
Note: - Long answer type Question carry 4 marks each.

Q.6 What is Legal environment? Throw light on its usefulness in the present scenario.

Q.7  Explain the need and utility of corporate social responsibility.

Q.8  Define different ways to curb monopolies with content to healthy and dynamic economy.
Q.9  Give detail information about fiscal system.

Q.10 Describe the necessity of promotion of Industrialization.
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Ale: U3 SHIF 01 W 05 T& & U AYSaRd U B | UId U 02 3AF &I 7|

U1 OATERY Y€ &1 FAT eIl § °
What is the need for Environmental Management?

g2  YIfdRoT IReOT 1 faQredrg forfav |

Write the features of Environmental protection?
U3 g9 od GIgIT W gl BN |
Discuss rain water harvesting?

U4 U ydud T 2 |

What is Waste Management?

U5  oig fafdear o aRyrer forr |

Write the definition of Biodiversity?

e YT G 06 W 10 TH D U ISR U & | TAD U 04 3B BT 2 |
U6  UIIERU & Hord RAGIAr b1 A §arsy |

Name the fundamental principles of the environment.
7  OITGRYT IRETT B RIS YITAT DT FHSMSU |
Explain the International efforts of Environmental protection.
U8 il UGHUl & UWId WX Tl N |
Discuss the effect of water Pollution.
99 g9 YIRRIH! T BT guid BT |
Describe the forest ecosystem.
U140 IIHR GATGROT UGHUT & TThHl Pl FHSNSY |

Explain the components of Business Environment Pollution.
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Ale: U3 SHIF 01 W 05 T& & U AYSaRd U B | UId U 02 3AF &I 7|

U1 gaERer uRRYf dF @r 27
What is Environmental Eco-system?

2  UIIGRY YSEH & g91d & Urd faerydre forr |

Write five features of Environmental Management.

U3 9%y Uguur 91§ ?
What is air pollution?

Y4  YITGRYT YT YOl &l TRYTIT fory |

Write the definition of Environment Management system.
U5 o9 ffdear @) sraeaddr w®@m g |
What is the need of Biodiversity?

AIc: U BHIP 06 W 10 dP b I HSeId U 2 | U U 04 3idh BT 2 |

U6  UATEGRY UG BT 37 R®T 2 | AR IHD I3 98y |
What is the meaning of Environment Management and State its objectives?
U7  HIAR b 9183 GIER b HThl DI AT |
Explain the External components of Business Environment.
U8  UAMGROT TR IR 1986 B YW fARIwarel @1 =@l Hifoi |
Discuss the salient features of the environment(Protection) Act, 1986.

g9  enfie qafRor @ g

What is Industrial Environment?

910 TR & IR ¥ O SIRTwedhdl R Gferd e fore

Short note on Public awareness about the environment.
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Note: - Short answer type Question carry 2 marks each.

Q1. What is profit & Loss Account?
Q2- What is financial Instrument?
Q3-  Whatis financial Statement?
Q4-  Whatis budgetary control?

Note: - Long answer type Question carry 4 marks each.

Q6-  Explain the nature of accounting.

Q7 - Whatis world of Finance? Explain its objectives.
Q8- Explain the methods of Investment Appraisal.
Q9- Explain the objectives of working capital.

Q10- Write a note Activity Based Costing.
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Note: - Short answer type Question carry 2 marks each.

Q1. Explain the Specimen of Balance Sheet.

Q2-  Whatis Standard Costing?

Q3-  Whatis financing Mix?

Q4- Explain the source of working capital.

Q5- Whatis payout Decision.

Note: - Long answer type Question carry 4 marks each.
Qe6- Explain the importance of accounting.

Q7-  Explain the objectives of Financial Reporting.
Q8- Give a specimen of cash flow statement.

Q9- Explain the importance of working capital.
Q10- Explain the following -

A. Cost-Volume
B. Profit Analysis
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Note: - Short answer type Question carry 2 marks each.
Q.1  Define Marketing Environment.
fquor ggtaRor &1 gRWIvT &Y |
Q.2  What is Marking Philosophies?
fuor g2 @ 2 |
Q.3  Write a short note on “Marketing segmentation.”
Al WITHIA IR & dfera fewol forRey |
Q.4  What is Pricing Decision.
TTsRAT fefaeT @ 2 |
Q.5 Why is distribution Channel required?
fSRgeRM a9a @) Serd 4t Bl 2|

Note: - Long answer type Question carry 4 marks each.

Q.6  Elaborate on micro and macro environment for marketing point of view.

ATSeh] I HhT YTARFIC R ATHICT & GRehIv ¥ ARAT DI |
Q.7  Explain the concept of marketing.
HDIET B AR Pl AHSY |
Q.8 How s forcasting of Marketing demand done and what is its method?

oo AT @1 qatgaE 5 ueR fhar Srar 21 iR S Ay @ 2

Q.9  Explain the importance of deciding on product strategy.

Uede weoll IR SUgs o7 & Hgd Pl ARAT BT |

Q.10 Whatis the difference between personal selling and advertising?

T AfelT Ud fasmus & < 9T SR BT © |
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Note: - Short answer type Question carry 2 marks each.
Q.1  Define Global Economic.

AR refeme &1 gRATT STy |
Q.2  Explain the concept of Marketing.

HIDHISIT BT IRV Bl FASIEY |

Q.3  What is strategic of planning Marketing?

fauor AT B O R/ 7 |
Q.4  Define Product.
Trede aRIfYT I |
Q.5 Elaborate on sales promotion.
TR THRM @) T I |

Note: - Long answer type Question carry 4 marks each.

Q.6 Define Marketing Management and also explain its nature and scope.
HERAT FFiorie B oRfa BT vE S THRY T & BT f eS|
Q.7  What do you understand by marketing system.
HH T RIveH gRT 319 AT TH ¢ |
Q.8  What is the purpose of marketing environment? Discuss its various elements.

AT [T TAIRIHE P SEeeT &1 81T & | $9 fAfi= dwl R adl iy |

Q.9  “Product is a cluster of Psychological satisfactions.” Comment on this statement.

Jredc AIDIAloThel ACHBIRM & T [T AT & |7 39 991 W I SIRIY |

Q.10 Explain the various factors affecting the choice of Channels.

I Bl disd yIIfad B aret Afa~ Hhaed FH=msy |
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Note: - Short answer type Question carry 2 marks each.

Q1. Explain personnel management and its importance.
Q2- Explain process of Recruitment.
Q3- Define ‘Compensation.’

Q4- Describe qualities of a good supervisor.
Q5-  Write short note on ‘Industrial conflict Resolution.’
Note: - Long answer type Question carry 4 marks each.

Qe6- Define H.R.D. system in detail.

Q7-  Prepare detailed report on Human Resource Planning.
Q8-  Define correlation between business growth and compensation planning.
Q9- Explain the term ‘Motivation’ and its relation with productivity.

Q10- “Inpresent time is employee grievance and discipline is really helpful to move the business
forward.” Give your opinion for the statement.
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Note: - Short answer type Question carry 2 marks each.

Q1. Define necessity of Human Resource Development.
Q2- Explain need and importance of training.
Q3- Explain importance of compensation planning for employees.

Q4- Define special features of Motivation.

Q5- Explain the term ‘Collective Bargaining.’

Note: - Long answer type Question carry 4 marks each.

Q6-  ‘H.R.M.trends are base for development in present dynamic environment. Explain the statement.
Q7-  Explain ‘Job Analysis’ in detail.

Q8- Prepare detailed report on Performance Appraisal.

Q9- Write note on Job Design and Environment.

Q10- ‘Trade Union is the need of the day.” Explain this statement.
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Note: Attempt all questions. Each question carries equal marks.

Q.1  Whatis Kernel in Operating System?
JMRfET RieeA # @eict aam 87
Q.2  What are different storage devices?

a1 were fSarsa @ 27

Q.3  What is computer Architecture?

HRYR bR T 27
Q.4  Explain the concept of mail merge?
TS A9 B TR bl AHSSU ?
Q.5 Whatis windows operating system?
ISt sifufeT Reen w2
Q.6  Explain Header and Footer in MS-Word?
MS-Word ¥ Header 37X footer &I HAHSIU ?

Q.7 How can you add a formula to a worksheet? Explain with example?
MY gheNe H BT HH SIe AHd 8, IaTevvl Aftd FTHmgy?

Q.8 How can you add chart to MS-excel?
3T MS-excel & T1¢ & Silg Ahd 872

Q.9 Whatis Slide-Shorter View?

Slide-Shorter View T 27

Q.10 What are different types of Topology?
crardfs & a1 geR FIr 87
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Note: Attempt all questions. Each question carries equal marks.

Q.1  Explain the block diagram of computer?
Computer & gl SIUTH HHASU |
Q.2  Explain PROM, EPROM and EEPROM?
PROM, EPROM EEPROM &I HHSISY ?
Q.3  What is the main purpose of an Operating System?
IR RIeeH &1 930 IS3eT T &7
Q.4  Whatis a Macro?
Macro T &7
Q.5 How can you insert a table in MS-Word?
MS-Word # Table &% Insert & Hdhd &?
Q.6 Write steps to add new row & column to an excel sheet?
RIS ¥e ¥ 7 I 3R Pled Sire & ol W fore?
Q.7  What do you understand by slide show view?
slide show ¥ 3 TRIT A &?
Q.8 How can you add Transition effect to a PowerPoint Presentation?
PowerPoint TR # HHAY TG DY S FHd 272
Q.9  What are the types of Network?
Network fhd™ SR @& & &2

Q.10 What are the different transmission media?

= =R areag w1 27



