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SUBJECT: Strategic Management   
 

ASSIGNMENT QUESTION PAPER- FIRST         MAXIMUM MARKS: 30 

funsZ’k%& 
01 lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02 fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03 l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds 
 izFke ì"B ij vafdr fd;k gSA 
04 l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
uksV% lHkh iz’u djuk vfuok;Z gSaA  
 
 
1. Define Strategic Management and explain its importance in achieving  
    organizational objectives. 
 
 
2. Discuss the different levels of strategy in an organization with suitable 

examples. 
 
 
3. Explain the process of strategic planning and implementation. 
 
 
4. Differentiate between vision statement and mission statement. 
 
 
5. Explain the importance of SWOT analysis in strategic decision-making. 
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SUBJECT: Strategic Management   
 

ASSIGNMENT QUESTION PAPER- SECOND         MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds 
 izFke ì"B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
uksV% lHkh iz’u djuk vfuok;Z gSaA  

 

1. Define competitive advantage and explain how organizations achieve it. 
 
 
2. Discuss Porter’s Five Forces Model and its role in industry analysis. 
 
 
3. Explain the concept of business environment and its impact on strategic 
management. 
 
 
4. Differentiate between corporate strategy and business strategy. 
 
 
5. Explain the role of leadership and innovation in successful strategic 
management. 
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03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds 
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uksV% lHkh iz’u djuk vfuok;Z gSaA  
 
1. Define International Trade and explain its importance in the global 
economy. 
 
 
2. Discuss the advantages and disadvantages of international trade for 
developing countries. 
 
 
3. Explain the concepts of exports and imports with suitable examples. 
 
 
4. Differentiate between balance of trade and balance of payments. 
 
 
5. Explain the role of the World Trade Organization in international business. 
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03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds 
 izFke ì"B ij vafdr fd;k gSA 
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uksV% lHkh iz’u djuk vfuok;Z gSaA  
 
1. Define globalization and explain its impact on international trade. 
 
 
2. Discuss the various modes of entry into international markets. 
 
 
3. Explain the importance of foreign exchange in international trade. 
 
 
4. Differentiate between free trade and protectionism. 
 
 
5. Explain the role of multinational companies in the growth of international 
trade. 
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03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
uksV% lHkh iz’u djuk vfuok;Z gSaA  
 
1. Define Operations Management and explain its importance in business 
organizations. 
 
 
2. Discuss the objectives and functions of operations management. 
 
 
3. Explain the role of production planning and control in manufacturing 
organizations. 
 
 
4. Differentiate between goods production and service operations. 
 
 
5. Explain the importance of quality management in operations management. 
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i"̀B ij vafdr fd;k gSA 
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1. Define supply chain management and explain its relationship with 
operations management. 
 
 
2. Discuss the importance of inventory management in business operations. 
 
 
3. Explain the concepts of lean management and Just-in-Time (JIT) systems. 
 
 
4. Differentiate between productivity and efficiency with suitable examples. 
 
 
5. Explain the role of technology and automation in modern operations 
management. 
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i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 
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1. Define Total Quality Management (TQM) and explain its importance in 
modern organizations. 

 
2. Discuss the principles of Total Quality Management with suitable 

examples. 
 
 

3. Explain the role of customer satisfaction in TQM. 
 

4. Differentiate between quality control and quality assurance. 
 
 

5. Explain the importance of continuous improvement in Total Quality 
Management. 
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1. Define quality management and explain the objectives of TQM. 
 
 

2. Discuss the contributions of Deming and Juran to quality management. 
 
 

3. Explain the concept of Six Sigma and its applications in business  
        organizations. 
 
 

4. Differentiate between traditional management and Total Quality  
Management. 
 
 

5. Explain the role of teamwork and employee involvement in successful    
implementation of TQM. 
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uksV% lHkh iz’u djuk vfuok;Z gSaA  
 

1. Define Inventory Management and explain its importance in business 
organizations. 
 

2. Discuss the objectives and functions of inventory management. 
 
 

3. Explain the concept of Economic Order Quantity (EOQ) and its 
significance. 
 

4. Differentiate between raw materials, work-in-progress, and finished  
goods inventory. 

 
 

5. Explain the importance of inventory control in reducing operational  
costs. 
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1. Define inventory and explain the different types of inventory 
maintained by organizations. 
 

2. Discuss the role of inventory management in supply chain efficiency. 
 
 

3. Explain the concepts of ABC analysis and VED analysis in inventory 
control. 
 

4. Differentiate between Just-in-Time (JIT) inventory system and 
traditional inventory system. 
 
 

5. Explain the impact of technology and automation on modern inventory 
management. 
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1. Define Research Methodology and explain its importance in business 
research. 
 

2. Discuss the different types of research with suitable examples. 
 
 

3. Explain the process of data collection and the methods used in research 
studies. 
 
 

4. Differentiate between primary data and secondary data. 
 
 

     5. Explain the importance of hypothesis formulation in research. 
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1. Define research design and explain its significance in conducting 
research. 
 
 

2. Discuss the importance of sampling techniques in business research. 
 
 

3. Explain the concepts of qualitative research and quantitative research. 
 
 

4. Differentiate between questionnaire and interview methods of data 
collection. 
 
 

    5. Explain the role of statistical analysis in research and decision-making. 
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03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 
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1. Define Packaging Management and explain its importance in marketing 
and logistics. 
 
2. Discuss the functions and objectives of packaging in modern business. 
 
 
3. Explain the role of distribution channels in delivering products to 
customers. 
 
 
4. Differentiate between direct distribution and indirect distribution. 
 
 
5. Explain the importance of transportation and warehousing in distribution 
management. 
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1. Define distribution management and explain its role in supply chain 
efficiency. 
 
 

2. Discuss the different types of packaging used in business organizations. 
 
 

3. Explain the factors affecting channel selection in distribution 
management. 
 
 

4. Differentiate between physical distribution and logistics management. 
 
 

5. Explain the impact of technology and e-commerce on packaging and 
distribution management. 
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1. Define Advanced Purchasing Management and explain its importance 
in modern business organizations. 
 

2. Discuss the strategic role of purchasing management in supply chain 
management. 
 
 

3. Explain the process of supplier relationship management and its 
benefits. 
 

4. Differentiate between traditional purchasing and strategic purchasing. 
 
 

5. Explain the importance of cost reduction and value analysis in    
purchasing management. 
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1. Define procurement strategy and explain its role in organizational 
success. 
 

2. Discuss the importance of global sourcing in advanced purchasing 
management. 
 
 

3. Explain the concept of e-procurement and its advantages in modern 
organizations. 
 

4. Differentiate between centralized purchasing and decentralized 
purchasing systems. 
 
 

5. Explain the role of negotiation and contract management in purchasing     
decisions. 
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uksV% lHkh iz’u djuk vfuok;Z gSaA  

 
1. Define Logistics Management and explain its importance in business 

organizations. 
 

2. Discuss the objectives and functions of logistics management in supply 
chain operations. 
 
 

3. Explain the role of transportation in effective logistics management. 
 

4. Differentiate between logistics management and supply chain 
management. 
 
 

5. Explain the importance of warehousing and inventory control in    
logistics operations. 
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SUBJECT: Logistics Management 
 
ASSIGNMENT QUESTION PAPER- SECOND     MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
uksV% lHkh iz’u djuk vfuok;Z gSaA  
 

1. Define supply chain logistics and explain its role in customer 
satisfaction. 
 

2. Discuss the impact of technology and automation on modern logistics 
management. 
 
 

3. Explain the different modes of transportation used in logistics 
management. 
 
 

4. Differentiate between inbound logistics and outbound logistics. 
 
 

5. Explain the role of packaging and material handling in logistics    
efficiency. 


