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1. Define Strategic Management and explain its importance in achieving
organizational objectives.

2. Discuss the different levels of strategy in an organization with suitable
examples.

3. Explain the process of strategic planning and implementation.

4. Differentiate between vision statement and mission statement.

5. Explain the importance of SWOT analysis in strategic decision-making.
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1. Define competitive advantage and explain how organizations achieve it.

2. Discuss Porter’s Five Forces Model and its role in industry analysis.

3. Explain the concept of business environment and its impact on strategic
management.

4. Differentiate between corporate strategy and business strategy.

5. Explain the role of leadership and innovation in successful strategic
management.
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1. Define International Trade and explain its importance in the global
economy.

2. Discuss the advantages and disadvantages of international trade for
developing countries.

3. Explain the concepts of exports and imports with suitable examples.

4. Differentiate between balance of trade and balance of payments.

5. Explain the role of the World Trade Organization in international business.



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL
Heg Yol el (o) faeafdernerd, Wt

Accredited with “A” Grade by NAAC
MBA (MM) FINAL YEAR (SESSION JUNE-JULY,2026)

suBJecT: International Trade

O

ASSIGNMENT QUESTION PAPER- SECOND MAXIMUM MARKS: 30

01 T geT W@ B EIAT H g PRAT SfAR B |

02. faeafdene™ gRT U 9310 STRYRASRI H & T TS 8 AT MR 2 |

03. A BRI ITRYRTDHT & UIH T8 DI AEMYad YR WX 3R I IAT A9 BT U9F 8l X Sl IcRYRAdT &
T U8 W 3ifdhd far 7

04. I B ITRYRABT 3T IEFTT b5 TR AT B IAD! UTaci] e U o |

Are: 9 U BT Afar g |

1. Define globalization and explain its impact on international trade.

2. Discuss the various modes of entry into international markets.

3. Explain the importance of foreign exchange in international trade.

4. Differentiate between free trade and protectionism.

5. Explain the role of multinational companies in the growth of international
trade.



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL

%y?f Heg Uael Aol (e fazafdenery, Arare
Accredited with “A” Grade by NAAC
MBA (MM) FINAL YEAR (SESSION JUNE-JULY,2026)
susJEcT: Operations Management
ASSIGNMENT QUESTION PAPER- FIRST MAXIMUM MARKS: 30

01. T U W Bl eI H A BRAT A 7 |

02. favafdened g1 U W STRYRAGRIT # B F3d UTUH 8 BT f+ard |

03. AR P STRYRTH & YoM U8 &I WEaEFYad /T WX AR ITH I A0 T U205 & X S SaRYRAdl & Yo
TS W Sifehd fmar 2|

04. T BRI ITRYRTBT AU FEATT D% W STHT PR IHSD! UTl] AT U P |

AIc: T ge R Afard B |
1. Define Operations Management and explain its importance in business
organizations.

2. Discuss the objectives and functions of operations management.

3. Explain the role of production planning and control in manufacturing
organizations.

4. Differentiate between goods production and service operations.

5. Explain the importance of quality management in operations management.
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1. Define supply chain management and explain its relationship with
operations management.

2. Discuss the importance of inventory management in business operations.

3. Explain the concepts of lean management and Just-in-Time (JIT) systems.

4. Differentiate between productivity and efficiency with suitable examples.

5. Explain the role of technology and automation in modern operations
management.
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1. Define Total Quality Management (TQM) and explain its importance in
modern organizations.

2. Discuss the principles of Total Quality Management with suitable
examples.

3. Explain the role of customer satisfaction in TQM.

4. Differentiate between quality control and quality assurance.

5. Explain the importance of continuous improvement in Total Quality
Management.
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1. Define quality management and explain the objectives of TQM.

2. Discuss the contributions of Deming and Juran to quality management.

3. Explain the concept of Six Sigma and its applications in business
organizations.

4. Differentiate between traditional management and Total Quality
Management.

5. Explain the role of teamwork and employee involvement in successful
implementation of TQM.
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1. Define Inventory Management and explain its importance in business
organizations.

2. Discuss the objectives and functions of inventory management.

3. Explain the concept of Economic Order Quantity (EOQ) and its
significance.

4. Differentiate between raw materials, work-in-progress, and finished
goods inventory.

5. Explain the importance of inventory control in reducing operational

costs.
MBA (MM) FINAL YEAR (SESSION JUNE-JULY,2026)
susJECT: Inventory Management
ASSIGNMENT QUESTION PAPER- SECOND MAXIMUM MARKS: 30

fcer—



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL

%ng I U Wil (Ja<) fdeafderery, Arare

Accredited with “A” Grade by NAAC
01. T U W @I eIy H A BRAT AR T |
02. favafdened T VR W STRYRAGRIT # B T3 UTUS 8 BT fard © |
03. AR P STRYRTH & YoM U8 &I WEAEFYad T WX AR ITH I! AT BT U205 & X Il SaiRYRAd & oA
TS R Sifehd fmar 2|
04. T BRI ITRYRTBT AU FEATT D% U STHT PR IHSD! UTl] AT U P |

Al ) g BT AR © |

1. Define inventory and explain the different types of inventory
maintained by organizations.

2. Discuss the role of inventory management in supply chain efficiency.

3. Explain the concepts of ABC analysis and VED analysis in inventory
control.

4. Differentiate between Just-in-Time (JIT) inventory system and
traditional inventory system.

5. Explain the impact of technology and automation on modern inventory
management.
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1. Define Research Methodology and explain its importance in business
research.

2. Discuss the different types of research with suitable examples.

3. Explain the process of data collection and the methods used in research
studies.

4. Differentiate between primary data and secondary data.

5. Explain the importance of hypothesis formulation in research.
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1. Define research design and explain its significance in conducting
research.

2. Discuss the importance of sampling techniques in business research.

3. Explain the concepts of qualitative research and quantitative research.

4. Differentiate between questionnaire and interview methods of data
collection.

5. Explain the role of statistical analysis in research and decision-making.
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1. Define Packaging Management and explain its importance in marketing
and logistics.

2. Discuss the functions and objectives of packaging in modern business.

3. Explain the role of distribution channels in delivering products to
customers.

4. Differentiate between direct distribution and indirect distribution.

5. Explain the importance of transportation and warehousing in distribution
management.
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1. Define distribution management and explain its role in supply chain
efficiency.

2. Discuss the different types of packaging used in business organizations.

3. Explain the factors affecting channel selection in distribution
management.

4. Differentiate between physical distribution and logistics management.

5. Explain the impact of technology and e-commerce on packaging and
distribution management.



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL

%y% we youl 9ol () faeafdernrerd, wrare
Accredited with “A” Grade by NAAC
MBA (MM) FINAL YEAR (SESSION JUNE-JULY,2026)
suslecT: Advanced Purchasing Management
ASSIGNMENT QUESTION PAPER- FIRST MAXIMUM MARKS: 30

01. T U W @Y BT H A BT 1A B |

02. feafdemerd gRT Uer W3 ScRYRAHRIT H 8 A3 U903 81 BT AR & |

03. AR P STRYRTH & YoM U8 &I AEAUFYad /T WX AR ITH ST A0 T U205 & X I SaRYRAd & JoH
TS W Sifhd fmar 2|

04. T BRI ITRYRTBT AU FEATT D% U STHT PR IASD! Tl AT U P |

Are: 9 U BT Afar g |

1. Define Advanced Purchasing Management and explain its importance
in modern business organizations.

2. Discuss the strategic role of purchasing management in supply chain
management.

3. Explain the process of supplier relationship management and its
benefits.

4. Differentiate between traditional purchasing and strategic purchasing.

5. Explain the importance of cost reduction and value analysis in
purchasing management.
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1. Define procurement strategy and explain its role in organizational
success.

2. Discuss the importance of global sourcing in advanced purchasing
management.

3. Explain the concept of e-procurement and its advantages in modern
organizations.

4. Differentiate between centralized purchasing and decentralized
purchasing systems.

5. Explain the role of negotiation and contract management in purchasing
decisions.



01.
02.
03.

04.

MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL

%y% e Uo¥l Aol (o) faeafdened, Arrd
Accredited with “A” Grade by NAAC
MBA (MM) FINAL YEAR (SESSION JUNE-JULY,2026)
susiect: Logistics Management
ASSIGNMENT QUESTION PAPER- FIRST MAXIMUM MARKS: 30

Il ue I B Bl # g BeAm A © |

feafaene™ gRT Uer 93 ScRgRAERI § 8 T Uud g1 B Sifard B |

AR BT STRYRAHT & YU U BT WIaUTIYad I W 3R IEH ST fAvT T UTUF ' X I SaRgRadl & T
IS WR i far B

AR BRI ITRYRIBT 37T AT b5 U STHI PR SAD! UTai] a9 YT |

Are: 9 U BT Afar g |

1. Define Logistics Management and explain its importance in business
organizations.

2. Discuss the objectives and functions of logistics management in supply
chain operations.

3. Explain the role of transportation in effective logistics management.

4. Differentiate between logistics management and supply chain
management.

5. Explain the importance of warehousing and inventory control in
logistics operations.
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1. Define supply chain logistics and explain its role in customer
satisfaction.

2. Discuss the impact of technology and automation on modern logistics
management.

3. Explain the different modes of transportation used in logistics
management.

4. Differentiate between inbound logistics and outbound logistics.

5. Explain the role of packaging and material handling in logistics
efficiency.



