
MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL 
e/; izns’kHkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

MBA (MATERIAL MANAGEMENT) – THIRD YEAR (SESSION 2022-23) 
SUBJECT: ADVANCE PURCHASING MANAGEMENT 

 
ASSIGNMENT QUESTION PAPER- FIRST      MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
नोट:  Ůʲ संƥा 1 से Ůʲ संƥा 5 तक के लघुउȅरीय Ůʲ हœ। Ůȑेक Ůʲ 02 अंक का है। 
Note:  Question No. 1 to Question No. 5 are short answer type questions. Each question carries 02 marks. 

1. What do you understand by “Purchasing Management? 
Ø; izcU/k ls vki D;k le>rs gS\ 

2. Explain the steps of Purchasing Cycle?  
Ø; & pØz ds pj.kksa dks le>kb,\ 

3. Explain in short the Vendor Analysis? 
fodzsrk&  fo’ys"k.k dks la{ksi esa le>kb,\ 

4. What are the main Characteristics of successful negotiators? 
,d lQy eksyHkko &drkZ ds izeq[k y{k.k dkSu ls gS\ 

5. What do you understand by public-buying? 
lkoZtfud [kjhnh ls vki D;k le>rs gS\ 

 

नोट: Ůʲ संƥा 6 से Ůʲ संƥा 10 तक के Ůʲ दीघŊउȅरीय Ůकार के हœ। Ůȑेक Ůʲ 04 अंक का है। 
Note:  Questions from Question No. 6 to Question No. 10 are long answer type questions. Each question carries 04 marks. 
 

6. Define purchase order what is the use of purchase orders in receipt and inspection of material? 
dz; vkns’k dks ifjHkkf"kr dhft,A lkexzzh dh izkfIr ,oa fujh{k.k esa dz; & vkns’k dk D;k mi;ksx gS\ 

7. What points you will kept in mind while setting up a purchasing department? 
vki ,d dz; & foHkkx LFkkfir djrs le; fdu&fdu ckrksa dk /;ku  jgsaxs\ 

8.  Describe the different types of purchasing in a large business institute. 
,d o`gn O;olkf;d laLFkk esa dz; ds fofHkUu izdkjksa dk o.kZu dhft,\ 

9. Write a detailed note on “Ethical concepts in purchasing Management” 
Þdz;& izcU/ku esa uSfrdrkÞ ij ,d foLrr̀ ys[k fyf[k,A 

10. Write a note on taking decision “on make or buy” 
Þcukvks ;k [kjhnksÞ ds fu.kZ; ij ,d ys[k fyf[k,A 

 

 

 
 
 
 
 
 
 
 



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL 
e/; izns’kHkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

MBA (MATERIAL MANAGEMENT) – THIRD YEAR (SESSION 2022-23) 
SUBJECT: ADVANCE PURCHASING MANAGEMENT 

 
ASSIGNMENT QUESTION PAPER- SECOND     MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
नोट:  Ůʲ संƥा 1 से Ůʲ संƥा 5 तक के लघुउȅरीय Ůʲ हœ। Ůȑेक Ůʲ 02 अंक का है। 
Note:  Question No. 1 to Question No. 5 are short answer type questions. Each question carries 02 marks. 

1. Describe the different types of purchasing. 
dz; ds fofHkUu izdkjksa dk o.kZu dhft,\ 

2. What is purchase order Management? 
dz; & vkns’k izcU/ku D;k gS\ 

3. Explain the Reasons of Negotiations. 
eksyHkko ds dkj.kksa dks le>kb,\ 

4. How a Computer is useful in Purchasing Management? Discuss 
dz; izcU/ku esa dEI;wVj fdl izdkj ls mi;ksxh gS\ ppkZ dhft,A 

5. What is an “ethical-standard” in purchasing Management? 
dz; izcU/ku esa uSfrd ekud D;k gS\ 

 
नोट: Ůʲ संƥा 6 से Ůʲ संƥा 10 तक के Ůʲ दीघŊउȅरीय Ůकार के हœ। Ůȑेक Ůʲ 04 अंक का है। 
Note:  Questions from Question No. 6 to Question No. 10 are long answer type questions. Each question carries 04 marks. 
 

6. Discuss the Objectives and Importance of Purchasing Management? 
dz; & izcU/ku ds mn~ns’;ksa ,oa egRo dks crkb,\ 

7. Explain the factors which affect price policy considerations of a product? 
mRikn ds ewY; & lEcU/kh fu.kZ;ksa dks izHkkfor djus okys ?kVdks dk o.kZu dhft,\ 

8. Explain the main Characteristics of successful Negotiators? 
,d lQy eksyHkko drkZ dh izeq[k fo’ks"krkvksa dh O;k[;k dhft,\ 

9. Write a detailed note on Modern purchase Practise? 
vk/kqfud dz;&i)fr;ksa ij ,d foLrr̀ fVIi.kh fyf[k,\ 

10. Explain the role and importance of standardization in purchasing Management? 
dz; izcU/ku esa izek.khdj.k dh Hkwfedk ,oa egRo dks le>kb,A 

 

 

 
 
 
 
 
 
 
 



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL 
e/; izns’kHkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

MBA (MATERIAL MANAGEMENT) – THIRD YEAR (SESSION 2022-23) 
SUBJECT: LOGISTICS MANAGEMENT 

 
ASSIGNMENT QUESTION PAPER- FIRST      MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
नोट:  Ůʲ संƥा 1 से Ůʲ संƥा 5 तक के लघुउȅरीय Ůʲ हœ। Ůȑेक Ůʲ 02 अंक का है। 
Note:  Question No. 1 to Question No. 5 are short answer type questions. Each question carries 02 marks. 

 
1. Describe the role of Logistics in Marketing 

foi.ku esa laHkkj & ra= dh Hkwfedk crkb,\ 
2. What are the objectives of Inventory Planning 

bUosaVªh ¼Hk.Mkj½ fu;kstu ds D;k mn~ns’; gS\ 
3. Write the main types of carriers? 

laokgd ds izeq[k izdkj fyf[k,\ 
4. What do you meant by warehousing? How many types of warehousing? 

Hk.Mkj.k ¼ekyxksnke½ ls vki D;k le>rs gS\ Hk.Mkj.k ds izdkj crkb,A 
5. What is “Bas -Coding”? Explain the advantages of Bas-coding? 

Þckj dksfMaxÞ D;k gS\ ckj dksfMax ds ykHkksa dk o.kZu dhft,A 
 

नोट: Ůʲ संƥा 6 से Ůʲ संƥा 10 तक के Ůʲ दीघŊउȅरीय Ůकार के हœ। Ůȑेक Ůʲ 04 अंक का है। 
Note:  Questions from Question No. 6 to Question No. 10 are long answer type questions. Each question carries 04 marks. 
 

6. Write an explanatory note on global issues in logistics Management? 
laHkkj& ra= izcU/ku ds oSf’od fcUnqvksa ij ,d O;k[;kRed fVIi.kh fyf[k,\ 

7. What do you understand by inventory Planning? Explain its Importance? 
Hk.Mkj fu;kstu ls vkidk D;k vk’k; gS\ bldk egRo fyf[k,A 

8. What is material-Handling? Explain its objectives and nature. 
lkexzh& laHkkyus ls vki D;k le>rs gS\ blds mn~ns’; ,oa izd`fr crkb,A 

9. What are the functions of a storekeeper and now should be organize the store ? 
,d Hk.Mkj&j{kd ds D;k dk;Z gS\ Hk.Mkj xg̀ dk laxBu fdl izdkj fd;k tkuk pkfg,A 

10. Distinguish Between-following:- 
fuEukafdr esa vUrj crkb,%& 
a    Inspection and preservation of materials 
    ¼lkexzh fujh{k.k ,oa laj{k.k½ 
b    Surplus and scrap of materials 

           ¼lkexzh vfrjsd ,oa {k;½ 
 

 

 



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL 
e/; izns’kHkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

MBA (MATERIAL MANAGEMENT) – THIRD YEAR (SESSION 2022-23) 
SUBJECT: LOGISTICS MANAGEMENT 

 
ASSIGNMENT QUESTION PAPER- SECOND                   MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i`"B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
नोट:  Ůʲ संƥा 1 से Ůʲ संƥा 5 तक के लघुउȅरीय Ůʲ हœ। Ůȑेक Ůʲ 02 अंक का है। 
Note:  Question No. 1 to Question No. 5 are short answer type questions. Each question carries 02 marks. 

1. What do you mean by “Logistics Management”? 
ÞlaHkkj ra= & izcU/kuÞ ls vki D;k le>rs gS\ 

2. What are the usage of packaging Material in Logistics Management? 
laos"Bu ¼iSfdftax½ lkexzh dk laHkkj ra= izcU/k esa D;k mi;ksx gS\ 

3. What are the Meaning of Shipping agents? What are their Functions? 
iksV vfHkdrkZ dk D;k vFkZ gS\ muds D;k dk;Z gSA 

4. Discuss the role of Transportation on Logistics? 
laHkkj&ra= essa ifjogu dh Hkwfedk crkb,\ 

5. Define –“Integrated Logistics Management Discuss its scope. 
,dhd`r laHkkj & ra= izcU/ku Þ dks ifjHkkf"kr dhft,\ bldk {ks= crkb,A 

 

नोट: Ůʲ संƥा 6 से Ůʲ संƥा 10 तक के Ůʲ दीघŊउȅरीय Ůकार के हœ। Ůȑेक Ůʲ 04 अंक का है। 
Note:  Questions from Question No. 6 to Question No. 10 are long answer type questions. Each question carries 04 marks. 
 

6. Define “Logistics Management”. Explain its Importance in Marketing Challenges. 
laHkkj ra= dks ifjHkkf"kr dhft,\ foi.ku pqukSfr;ksa esa bldk egRo crkb,A 

7. Explain the various Techniques of Logistics Management. 
laHkkj ra= & izcU/ku dh fofHkUu rduhdksa dk o.kZu dhft,\ 

8. Critically Evaluate the mode of Transportation. 
ifjogu ds lk/kuksa dk vkykspukRed ewY;kadu dhft,A 

9. What is “Storekeeping”? Discuss its utility. 
Hk.Mkj &j[kj[kko D;k gS\ bldh mi;ksfxrk crkb,A 

10. What do you mean by inventory-control? Discuss the main techniques of Inventory control. 
lkexzh& rkfydk fu;a=.k ls vkidk D;k vk’k; gS\ lkexzh rkfydk fu;a=.k dh rduhdksa dh foospuk 
dhft,A 

 
 
 
 
 

 
 
 
 
 
 
 



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL 
e/; izns’kHkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

MBA (MATERIAL MANAGEMENT) – THIRD YEAR (SESSION 2022-23) 
SUBJECT: PACKING AND DISTRIBUTION MANAGEMENT 

 
ASSIGNMENT QUESTION PAPER- FIRST      MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
नोट:  Ůʲ संƥा 1 से Ůʲ संƥा 5 तक के लघुउȅरीय Ůʲ हœ। Ůȑेक Ůʲ 02 अंक का है। 
Note:  Question No. 1 to Question No. 5 are short answer type questions. Each question carries 02 marks. 

1. What is “Green Packaging”? What are its objects? 
Þgfjr &laos"BuÞ ¼iSfdftax½ D;k gS\ blds D;k mn~ns’; gSA 

2. Describe-Cost of packaging? 
laos"Bu ¼iSfdftax½ dh ykxr dk o.kZu dhft,\ 

3. What do you understand by “Designing of Packages”? 
ÞiSdst dh fMtkbfuaxÞ ls vki d;k le>rs gS \ 

4. What is “Distribution Audit”? Write its Scope. 
fooj.k vads{k.k D;k gS\ bldk {ks= fyf[k,A 

5. What is “Containerization” Write its Features? 
ÞdaVsujkbts’kuÞ D;k gS\ bldh fo’ks"krkvksa dk mYys[k dhft,A 

 

नोट: Ůʲ संƥा 6 से Ůʲ संƥा 10 तक के Ůʲ दीघŊउȅरीय Ůकार के हœ। Ůȑेक Ůʲ 04 अंक का है। 
Note:  Questions from Question No. 6 to Question No. 10 are long answer type questions. Each question carries 04 marks. 
 

6. Explain the Various Types and Historical Development of Packaging. 
laos"Bu ds fofHkUu izdkjksa dk o.kZu dhft,\ ,oa laos"Bu ds ,sfrgkfld egRo dh O;k[;k dhft,A 

7. Define the term “Channel of Distribution” Explain the types and Functions of Channels of 
Distribution. 
Þforj.k & okfgdkÞ 'kCn dh ifjHkk"kk nhft,\ forj.k okfgdkvksa ds izdkj ,oa dk;ksZa dk o.kZu dhft,A 

8. Explain the function of Transportation and also describe elements of transportation coasting 

;krk;kr ds dk;ksZa dk o.kZu dhft, ,oa ;krk;kr &ykxr ds rRoksa dks foLrkjiwoZd le>kb,A 
9. What do you understand by Transportation?  What factors would you consider while selecting a 

transport system for Industrial goods?  
ifjogu ls vki D;k le>rs gS\ vkS|ksfxd eky ds fy, ifjogu & iz.kkyh dk p;u djrs le; vki 
fdu & fdu ?kVdksa ij fopkj djsaxsA 

10. Explain the importance of “Information & Technology” for distribution –Management. 
forj.k & izcU/k ds fy, Þlwpuk izkS|ksfxdhÞ ds egRo dk o.kZu dhft,\ 

 
 
 

 
 

 

 



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL 
e/; izns’kHkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

MBA (MATERIAL MANAGEMENT) – THIRD YEAR (SESSION 2022-23) 
SUBJECT: PACKING AND DISTRIBUTION MANAGEMENT 

 
ASSIGNMENT QUESTION PAPER- SECOND     MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
नोट:  Ůʲ संƥा 1 से Ůʲ संƥा 5 तक के लघुउȅरीय Ůʲ हœ। Ůȑेक Ůʲ 02 अंक का है। 
Note:  Question No. 1 to Question No. 5 are short answer type questions. Each question carries 02 marks. 

1. What do you understand by “cost of Packaging”? 
Þlaos"BuÞ ¼iSfdftax½ dh ykxr ls vki D;k le>rs gS\ 

2. What is “Bas-coding”? Explain its significance. 
Þckj dksfMaxÞ D;k gS\ blds egRo dk o.kZu dhft,\ 

3. State Constitutions of “Channel Management” 
Þokfgdk & izca/kuÞ ds ?kVdksa dk mYy[k dhft,\ 

4. What is Physical Distribution? Write its Main Components? 
ÞHkkSfrd & forj.kÞ D;k gS\ blds izeq[k ?kVd fyf[k,A 

5. Write short note on-“Total Distribution cost Analysis” 
Þlexz & forj.k ykxr fo’ys"k.kÞ ij laf{kIr fVIi.kh fyf[k,\ 

 

नोट: Ůʲ संƥा 6 से Ůʲ संƥा 10 तक के Ůʲ दीघŊउȅरीय Ůकार के हœ। Ůȑेक Ůʲ 04 अंक का है। 
Note:  Questions from Question No. 6 to Question No. 10 are long answer type questions. Each question carries 04 marks. 
 

6. Define “Packaging”? What are the importance functions and principles of packaging? Explain. 
Þlaos"BuÞ dks ifjHkkf"kr dhft,\ laos"Bu ds izeq[k dk;ksZa ,oa fl)karksa dh O;k[;k dhft,A 

7. What do you Understand by “Distribution System” What are the Market forces influencing the 
physical distribution. 
forj.k & iz.kkyh ls vki D;k le>rs gS\ HkkSfrd forj.k iz.kkyh dks izHkkfor djus okyh cktkj dh 
rkdrsa dkSu & lh gSA 

8. “The Success or failure of business depends upon its transport policy”Explain this statement. 
Þ,d O;olk; dh lQyrk o vlQyrk mldh ;krk;kr uhfr ij fuHkZj gSAÞ bl dFku dh O;k[;k 
dhft,A 

9. What is the Importance of “Distribution –Audit”? Explain the ponts to be monitored in 
distribution audit. 
forj.k&vads{k.k dk D;k egRo gS\ forj.k vads{k.k esa fdu&fdu fcUnqvksa dks /;ku esa j[kuk vko’;d 
gSS\ le>kb,A 

10. What do you understand by “multi-model Transports”? Explain its importance and 
Characteristics. 
Þcgqizk:Ik& ;krk;krÞ ls vki D;k le>rs gS\ bldh fo’ks"krk,¡ ,oa egRo dk o.kZu dhft,A 

 
 
 

 



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL 
e/; izns’kHkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

MBA (MATERIAL MANAGEMENT) – THIRD YEAR (SESSION 2022-23) 
SUBJECT: PROJECT MANAGEMENT 

 
ASSIGNMENT QUESTION PAPER- FIRST      MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
नोट:  Ůʲ संƥा 1 से Ůʲ संƥा 5 तक के लघुउȅरीय Ůʲ हœ। Ůȑेक Ůʲ 02 अंक का है। 
Note:  Question No. 1 to Question No. 5 are short answer type questions. Each question carries 02 marks. 

1. Define the concept of a project  
ifj;kstuk dh vo/kkj.kk dks ifjHkkf"kr dhft,A 

2. What Market and Demand Analysis? 
cktkj ,oa ek¡x fo’ys"k.k D;k gS\ 

3. Discuss-“Profitability” of project. 
Þifj;kstuk dh ykHknk;drkÞ dh ppkZ dhft, \ 

4. How will you evaluate the Appropriateness of Technology? 
rduhdh& mi;qDdrk dk ewY;kadu vki dSls djsaxs\ 

5. State-“Project Feasibility-Study. 
Þifj;kstuk n{krk & v/;;uÞ ds ckjs esa crkb,\ 

 
नोट: Ůʲ संƥा 6 से Ůʲ संƥा 10 तक के Ůʲ दीघŊउȅरीय Ůकार के हœ। Ůȑेक Ůʲ 04 अंक का है। 
Note:  Questions from Question No. 6 to Question No. 10 are long answer type questions. Each question carries 04 marks. 

 
 

1. What do you mean by project Management? Briefly discuss the roles and responsibilities of a 
project manager. 
ifj;kstuk izcU/k ls vki D;k le>rs gS\ ifj;kstuk izcU/kd dh Hkwfedk ,oa mRrjnkf;Roksa dk o.kZu 
dhft,A 

2. Define Project Financing. Describe the factors which affect o decision for project financing. 
ifj;kstuk & for dks ifjHkkf"kr dhft,\ fdlh ifj;kstuk gsrq foRrh; O;oLFkk ds fu.kZ; dks izHkkfor 
djus okys ?kVdksa dk o.kZu dhft,A 

3. What is social cost benefits Analysis? How this Analysis is performed? 
lkekftd& ykxr ykHknk;d fo’ys"k.k D;k gS\ ;g fo’ys"k.k fdl izdkj fd;k tkrk gSA 

4. What is the Importance of Production Technology in Technical Analysis of a project? 
fdlh Hkh ds rduhdh & fo’ys"k.k esa mRiknu izkS|ksfxdh dk D;k egRo gSA 

5. Write a Critical Note on the “Project Implementation practices in India”. 
ÞHkkjr esa ifj;kstuk& dk;kZUo;u ds rkSj & rjhdksa ij ,d vkykspukRed ys[k fyf[k,\ 
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e/; izns’kHkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

MBA (MATERIAL MANAGEMENT) – THIRD YEAR (SESSION 2022-23) 
SUBJECT: PROJECT MANAGEMENT 

 
ASSIGNMENT QUESTION PAPER- SECOND     MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
नोट:  Ůʲ संƥा 1 से Ůʲ संƥा 5 तक के लघुउȅरीय Ůʲ हœ। Ůȑेक Ůʲ 02 अंक का है। 
Note:  Question No. 1 to Question No. 5 are short answer type questions. Each question carries 02 marks. 

1. What do you meant by “Project-Management”? 
Þifj;kstuk izcU/kÞ ls vkidk D;k vfHkizk; gS\ 

2. What is “Critical –Path Analysisi method”? 
Þpje iFk fo’ys"k.k fof/kÞ D;k gS\ 

3. Define “Project- Financing” and show its objectives. 
Þifj;kstuk& foRrÞ dks ifjHkkf"kr dhft, ,oa blds mn~ns’; crkb,\ 

4. Write a comprehensive note on “Cost of Project”. 
Þifj;kstuk dh ykxr Þij ,d foLrr̀ fVIi.kh fyf[k,A 

5. What do you understand by “Market-Analysis”? 
Þcktkj & fo’ys"k.kÞ ls vki D;k le>rs gS\ 

 

 
नोट: Ůʲ संƥा 6 से Ůʲ संƥा 10 तक के Ůʲ दीघŊउȅरीय Ůकार के हœ। Ůȑेक Ůʲ 04 अंक का है। 
Note:  Questions from Question No. 6 to Question No. 10 are long answer type questions. Each question carries 04 marks. 

 
1. Explain in brief the process of project planning. How the process of project Planning is 

reviewed? 
ifj;kstuk & fu;kstu dh izfdz;k dk laf{kIr o.kZu dhft,\ ifj;kstuk fu;kstu izfdz;k dh leh{kk 
dSls dh tkrh gSA 

2. What is “Demand Analysis:?Describe the sources of information required for market analysis. 
Þek¡x & fo’ys"k.kÞ D;k gS\ cktkj fo’ys"k.k ds fy, vko’;d lwpukvksa ds L=ksrksa dk o.kZu dhft,A 

3. How Investment appraisal should be done by a financial institution under the uncertain 
circumstances? 
,d foRrh; laLFkku }kjk vfuf’prrk dh ifjfLFkfr;ksa esa fofu;ksx ewY;kadu fdl izdkj djuk pkfg,A 

4. Explain the techniques used in measuring the profitability of project. 
ifj;kstuk dh ykHknk;drk dh eki djus ds fy, iz;qDr jhfr;ksa dh O;k[;k dhft,\ 

5. Explain the objectives and various techniques of project Appraisal. 
ifj;kstuk & ewY;kadu ds mn~ns’; ,oa fofo/k rduhdks dh O;k[;k dhft,\ 
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MBA (MATERIAL MANAGEMENT) – THIRD YEAR (SESSION 2022-23) 
SUBJECT: TOTAL QUALITY MANAGEMENT 

 
ASSIGNMENT QUESTION PAPER- FIRST      MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
नोट:  Ůʲ संƥा 1 से Ůʲ संƥा 5 तक के लघुउȅरीय Ůʲ हœ। Ůȑेक Ůʲ 02 अंक का है। 
Note:  Question No. 1 to Question No. 5 are short answer type questions. Each question carries 02 marks. 

1. What do you understand by Total Quality Management [TQM]? 
Þdqy xq.koRrk izcU/kuÞ ¼Vh0 D;w0 ,e0½ ls vki D;k le>rs gS\ 

2. Define –Brain Storming and give its objectives. 
cqf)’khyrk ¼czsuLVkfeZx½ dh ifjHkk"kk nhft, ,oa blds mn~ns’; crkb,\ 

3. What is the Utility of “quality Audit”? 
xq.koRrk &vads{k.k dh D;k mi;ksfxrk gS \ 

4. Write short noter on “ISO-9ooo”. 
ÞISO&9000Þ ij ,d laf{kIr fVIi.kh fyf[k,\ 

5. Discuss the role of Communication in implementing TQM. 
dqy xq.koRrk izcU/ku ds fdzz;kUo;u esa lapkj dh Hkwfedk crkb,\ 

 

 
नोट: Ůʲ संƥा 6 से Ůʲ संƥा 10 तक के Ůʲ दीघŊउȅरीय Ůकार के हœ। Ůȑेक Ůʲ 04 अंक का है। 
Note:  Questions from Question No. 6 to Question No. 10 are long answer type questions. Each question carries 04 marks. 
 

1. “ The company’s culture plays a vital role in setting the total  Quality Management”. 
dqy xq.koRrk izcU/ku LFkkfir djus esa dEiuh dh laLd`fr ,d egRoiw.kZ Hkwfedk fuHkkrh gSAÞ O;k[;k 
dhft,A 

2. What is “Bench-Making”? Explain bench marking process and its benefits. 
Þekud ¼cSap ekdZ½ D;k gS\ bldh izfdz;k ,oa ykHkksa dh O;k[;k dhft,A 

3. What is “Road-map”? Discuss the utility of Road map for TQM Implementation? 
ÞjksM&esiÞ D;k gS\ Vh-D;w-,e- ykxw djus esa jksM&esi dh mi;ksfxrk crkb,A 

4. Do you think systems Approach to TQM is a right approach? Explain with reasons. 
dqy xq.koRrk izcU/ku dh Þizfdz;k & fof/kÞ D;k ,d lgh fof/k gS\ dkj.k lfgr O;k[;k dhft,A 

5. Explain various tools that can be utilized  for problem solving and situation analysis in lime 
light of TQM 

dqy xq.k izcU/k ds lanHkZ esa mu rduhdksa dh O;k[;k dhft, tks leL;k fuokj.k ,oa fLFkfr & 
fo’ys"k.k ds fy, iz;ksx fd, tk ldrs gS 
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MBA (MATERIAL MANAGEMENT) – THIRD YEAR (SESSION 2022-23) 
SUBJECT: TOTAL QUALITY MANAGEMENT 

 
ASSIGNMENT QUESTION PAPER- SECOND     MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
नोट:  Ůʲ संƥा 1 से Ůʲ संƥा 5 तक के लघुउȅरीय Ůʲ हœ। Ůȑेक Ůʲ 02 अंक का है। 
Note:  Question No. 1 to Question No. 5 are short answer type questions. Each question carries 02 marks. 

1. Write the quality management approach by Crosby. 
ÞdzklchÞ dh xq.koRrk izcU/k fopkj /kkjk crkb,\ 

2. What is “Six-sigma”? what are its usage? 
ÞflDl & flxekÞ D;k gS\ blds D;k mi;ksx gS\ 

3. Explain the difference between “P” chart and “c” chart. 
ih& pkVZ vkSj lh& pkVZ esa vUrj crkb,\ 

4. What is “Cost of quality”? Describe. 
Þxq.koRrk dh ykxrÞ D;k gS\ le>kb,A 

5. Define “Quality Circle”. What are its main dimensions? 
xq.koRrk pdz dks ifjHkkf"kr dhft,\ blds izeq[k vk;ke dkSu & ls gSA 

 
नोट: Ůʲ संƥा 6 से Ůʲ संƥा 10 तक के Ůʲ दीघŊउȅरीय Ůकार के हœ। Ůȑेक Ůʲ 04 अंक का है। 
Note:  Questions from Question No. 6 to Question No. 10 are long answer type questions. Each question carries 04 marks 
 

1. Discuss the major challenges faced by Indian Industry while implementing Quality Initiatives. 
Hkkjrh; m|ksxksa }kjk xq.koRrk LFkkfir djus esa vkus okyh egRoiw.kZ pqukSfr;ksa dh O;k[;k dhft,A 

2. What is the role of “ISo 9000 standards”? Explain the benefits of ISO 9000 certification. 
ÞekudÞ dh Hkwfedk D;k gS\ blds izek.khdj.k ds ykHkksa dh O;k[;k dhft,A 

3. What are simple seven Tools of Quality control? How does the organization take benefits from 
them? 
xq.koRrk & fu;a=.k ds lk/kkj.k lkr & VwYl dkSu ls gS laxBu bldk ykHk dSls izkIr dj ldrs gSA 

4. What is the contribution of “ISO-14000” in environment Management? Explain. 
i;kZoj.k & izcU/ku esa ÞISO&14000Þ dk D;k ;ksxnku gS\ le>kb,A 

5. What do you understand by “Quality Planning”? Explain main factors of quality Planning  
xq.koRrk & fu;kstu ls vki D;k le>rs gS\ xq.koRrk fu;kstu ds izeq[k rRo le>kb,A 

 
 


