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ifjp;

Lo-vf/kxe
ikB~; lkexzh 1

fVIi.kh

ifjp;

çcaèk ,d thou thus dh i)fr gS vkSj blds }kjk ge vius laxBu dk
leqfpr vè;;u dj ldrs gSA çcaèk esa ge uk flQZ fu;kstu] funsZ'ku] fu;U=.k]
j.kuhfr vkfn dk vè;;u djrs gSa cfYd ge blds ekè;e ls fdlh Hkh laxBu
ls mfpr mRikndrk ds lkFk ykHk dk Hkh vtZu dj ldrs gSaA çcaèk dh
voèkkj.kk oSls rks cgqr iqjkuh gS ij blds oSKkfud rjhds ls iz;ksx ds dkj.k
bldh yksdfç;rk vkt Hkh cuh gqÃ gSA ;s uk dsoy ,d rjhdk crkrh gS oju
bldh lgk;rk ls ge laxBu dks lqxerk vkSj ljyrk ls çfrikfnr dj ldrs
gSaA

fuEukafdr fcUnqvks ls çcaèk ds ewyHkwr fl)karksa dks le>k tk ldrk gSA

 izcaèk ,d oSKkfud fofèk gS dk;ks± dks lEikfnr djus dhA

 fu;kstu ds }kjk ge vklkuh ls dksÃ Hkh iwokZuqeku yxk ldrs gSaA

 laxBu ds fofHkUu Lrjksa dks tSls mPp] eè; vkSj fuEu dks le> ldrsa
gSaA

 fu.kZ;u vkSj vfHkçsj.k ds ekè;e ls ge vius laxBu dks çHkko'kkyh cuk
ldrs gSaA

 funsZ'ku ds }kjk ge vius laxBu dks leqfpr fn'kk ns ldrs gaSA

 fu;U=.k ds }kjk ge laxBu esa tks Hkh u, cnyko gq, mldks çHkko'kkyh
cuk ldrs gSaA

gekjs lekt vkSj laxBu nksuksa ds fy, çLrqr fdrkc cgqr gh ykHkdkjh
gaSA çLrqr fdrkc eq[; :i ls çcaèk ds fl)karksa ds lkFk-lkFk cgqr ls ,sls
igyqvkas ij viuk utfj;k çLrqr djrh gS tksfd fdlh Hkh laxBu dks lapfyr
djus ds fy, vfuok;Z gSaA

bl fdrkc dks Lo-funsZf'kr iSVuZ ij fy[kk x;k gS ftlesa ml fo"k; dk
ifjp;] fo'ks"krk,¡] dk;Z vkfn Hkh fufgr gSA dqy ik¡p ;wfuV esa bldks ladfyr
fd;k x;k gS ftles cgqfodYih;] y?kq mÙkjh;] nh?kZ mÙkjh; ç'uksa dks gy
djds Nk= bldk iwjk ykHk çkIr dj ldrs gSaA

MkW- jflds'k
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bdkbZ 1 izca/k ds fl)kar

(Principles of Management)

Lakjpuk (Structure)

1-0 ifjp;
1-1 mÌs';
1-2 izca/k-vFkZ] ifjHkk"kk,¡ ,oa iz—fr

1-2-1 izca/k dk vFkZ
1-2-2 izca/k dh ifjHkk"kk,¡
1-2-3 izca/k dh izd̀fr

1-3 izca/k dk egRo ,oa dk;Z]
1-3-1 izca/k dk egRo
1-3-2 izca/k ds dk;Z

1-4 izca/k ds fl)kar ,oa izca/k cuke iz'kklu
1-4-1 izca/k ds fl)kar
1-4-2 izca/k cuke iz'kklu

1-5 izca/kdh; fopkj/kkjk dk fodkl] Vsyj ,oa mudk ;ksxnku rFkk Qs;ky ,oa
mudk ;ksxnku

1-5-1 izca/kdh; fopkj/kkjk dk fodkl
1-5-2 Vsyj ,oa mudk ;ksxnku
1-5-3 Qs;ky ,oa mudk ;ksxnku

1-6 viokn }kjk izca/k] mÌs';ksa }kjk izca/k ,oa izca/k dk lkekftd mÙkjnkf;Ro
1-6-1 viokn }kjk izca/k

1-6-1-1 viokn-vFkZ ,oa ifjHkk"kk
1-6-1-2 viokn }kjk izca/k iz.kkyh ds rRo
1-6-1-3 viokn }kjk izca/k dk egRo
1-6-1-4 viokn }kjk izca/k iz.kkyh ds fl)kar
1-6-1-5 iwoZ /kkj.kkvksa dks vLohdkj djus dk fl)kar
1-6-1-6 viokn }kjk izca/k dh lhek,a

1-6-2 mÌs';ksa }kjk izca/k
1-6-2-1 mÌs';ksa }kjk izca/k dh izfØ;k¡
1-6-2-2 mÌs';ksa }kjk izca/k dh lhek,a

1-6-3 izca/k dk lkekftd mÙkjnkf;Ro

1-7 viuh ÁXkfr tk¡fPk, iz'uksa ds mÙkj
1-8 lkjka'k
1-9 eq[; 'kCnkoyh

1-10 Lo-ewY;kadu iz'u ,oa vH;kl
1-11 lgk;d ikB~; lkexzh

1-0 ifjp; (Introduction)

;g izFke bdkbZ gSA izca/k dks ,d iF̀kd egRoiw.kZ fo"k; ds :Ik esa ftruh rsth
ls ekU;rk izkIr gqbZ gS mruh rsth ls 'kk;n f'k{kk ds fdlh vU; fo"k; dks izkIr
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ugh gqbZA izca/k dh ;g ekU;rk eq[;r;k xr 'krkCnh ds mÙkjk/kZ eas izkIr gqbZ
vkSj rHkh ls bldk v/;;u ,d foKku ds :Ik esa fd;k tkuk izkjEHk gqvkA
okLro esa] vkS|ksfxd ØkfUr ls iwoZ mRiknu dk vkdkj cgqr NksVk FkkA yksx
vf/kdka”kr% vius ifjokj ds lnL;ksa dh lgk;rk ls dqVhj m|ksx ds :Ik esa
vius ?kjksa esa gh mRiknu dk;Z djrs Fks vkSj bl izdkj mRikfnr eky dk foØ;
Hkh eq[;r% LFkkuh; yksxks dks gh fd;k tkrk FkkA QyLo:Ik ml le; rd eky
ds mRiknu] foØ; rFkk foÙk izca/ku lEcU/kh fdlh Hkh izdkj dh tfVyrk,a
mRiUu gh ugha gqbZaA

vBkjgoha 'krkCnh ds vUr esa gqbZ vkS|ksfxd ØkfUr us vkS|ksfxd e'khuksa
rFkk ck"Ik 'kfDr (Steam Power) dk tUe fn;k ftlls dkj[kkuk iz.kkyh dk
mn; gqvkA bu dkj[kkuksa esa Jfedkas dh lgk;rk ls cM+s vkdkj esa mRiknu
fd;k tkus yxkA vr% dkj[kkuk iz.kkyh ds vUrxZr mRiknu ds fofHkUu lk/kuksa-
Jfed] dPps eky] e'khu] foÙk rFkk cktkj ds izHkkoiw.kZ leUo; o lg;ksx dh
leL;k mRiUu gqbZ vkSj mlds lek/kku gsrq Hkh vk/kqfud izca/k ds fl)karksa dk
fodkl gqvk rFkk bl :Ik esa ^izc/ak ds fl)kar^ lHkh txgksa ij ,d fo"k;
ds :Ik esa i<+k;k tkus yxkA

vkt fo'o ds izR;sd jk"Vª easa ^izca/k^ Kku ds ,d fof'k"V {ks= ds :Ik esa
fodflr gks jgk gSA blus fodflr jk"Vªkas dss vkfFkZd fodkl esa
egRoiw.kZ ;ksxnku fn;k gS vkSj fodkl'khy jk"Vªksa ds fy, Hkh ,d vk'kk dk
L=ksr cuk gqvk gSA vkt la;qDr jkT; vesfjdk] ;wjksih; ns'k rFkk tkiku vkt
vk/kqfud izca/k ds dkj.k gh vkfFkZd :Ik esa brus lqlEiUu rFkk fodflr gks ldsa
gS vkSj Hkkjr tSls fodkl'khy ns'k Hkh lEiUurk dh vksj c<+ jgs gSA

1-1 mÌs'; (Objectives)

bl bdkbZ ds i<+us ds Ik'pkr~ vki bl ;ksX; gks ldsaxs fd %

 izca/k ds vFkZ] izca/k dh iz—fr rFkk izca/k ds egRo dks le>k ldsaA

 izca/k ds dk;Z ,oa fl)kar dks crk ldsaA

 Ikzca/k cuke iz'kklu dks le>k ldsaA

 izca/kdh; fopkj/kkjk ds fodkl dks crk ldsaA

 Vsyj ,oa Qs;ky ds izca/k esa ;ksxnku dks le>k ldasA

 viokn }kjk rFkk mÌs';ksa }kjk izca/k dks crk ldsaA

 izca/k ds lkekftd mÙkjnkf;Ro dks le>k ldsaA
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1-2 izca/k dk vFkZ] ifjHkk"kk,¡ ,oa iz—fr
(Management — Meaning, Definitions and
Nature)

1-2-1 izca/k dk vFkZ (Meaning of Management)

izca/k 'kCn ,d O;kid 'kCn gS ftls vk/kqfud] O;kolkf;d ,oa vkS|ksfxd txr
esa dbZ vFkksaZ esa iz;qDr fd;k tkrk gSA dqN O;fDr bldk ladh.kZ vFkZ yxkrs gS
rks dqN O;kid vFkZ yxkrs gSA ladh.kZ ;k ladqfpr vFkZ esa] ßizca/k nwljs O;fDr;ksa
ls dk;Z djkus dh dyk gSAÞ blds vuqlkj] og O;fDr tks nwljs O;fDr;ksa ls
dk;Z djk ldrk gS izca/kd dgykrk gSA O;kid vFkok foLr̀r vFkZ esa]
ßizca/k ,d dyk ,oa foKku gS tks fu/kkZfjr y{;ksa dh izkfIr ds fy, fofHkUu
ekuoh; iz;klksa ls lEcU/k j[krk gSAÞ bl vFkZ esa izca/k esa fuEufyf[kr dk;Z
lfEefyr gksrs gS& fu;kstu] laxBu] leUo;] funsZ”ku] vfHkizsj.k] fu;U=.k rFkk
uhfr fu/kkZj.k vkfnA ,Q- MCyw- Vsyj (F.W. Taylor) us izca/k dk vFkZ crkrs gq,
fy[kk gS fd]

“Management is the art of knowing what you want to do and then
seeing that they do it in the best and cheapest way”.

vFkkZr~ Þizca/k ;g tkuus dh dyk gS fd vki D;k djuk pkgrs gS
rRi'pkr ;g ns[kuk fd os bls loksZÙke ,oa ferO;f;rkiw.kZ fof/k ls djrs gSAÞ

;fn fopkj fd;k tk, rks izca/k laxfBr ekuo dk ,d vfHkUu vax gSA
bldk izR;{k lEcU/k ekufld ,oa ckSf)d fØ;k ls gSA tc Hkh ekuo ds le{k
y{;ksa ,oa mÌs';ksa dks izkIr djus dk iz'u mRiUu gksrk gS] rHkh izca/k ,d
egRoiw.kZ rRo cudj mlds le{k mifLFkr gks tkrk gSA y{;ksa dh izkfIr ds
fy, lk/kuksa dk tqVk ysuk gh Ik;kZIr ugh gS] cfYd ;kstuk cukuk] fofHkUu
O;fDr;ksa ds lefUor iz;kl }kjk mu lk/kuksa dk dq'kyre ,oa ferO;f;rkiw.kZ
mi;ksx djuk Hkh vko';d gS tks dsoy dq'ky izca/kd }kjk gh lEHko gks ldrk
gSA bl lEcU/k esa tkWu ,Q-eh- (Prof. John F. Mee) us izca/k dh ifjHkk"kk nsrs
gq, ladsr fn;k gS fd] Þizca/k ls vk'k; U;wure iz;kl }kjk vf/kdre ifj.kke
izkIr djus dh dyk ls gS ftlls fd fu;ksDrk ,oa deZpkfj;ksa nksuksa ds fy,
vf/kdre lèf) ,oa [kq'kgkyh rFkk turk ds fy, loZJs"B lsok lEHko gks
ldsaAÞ

Ikzca/k ds vFkZ dks vf/kd Li"V djus ds fy, izks- fFk;ks gSeu (Theo
Haimann) us izca/k ds rhu izpfyr vFkksaZ dk mYys[k fd;k gS %

(i) izFke nf̀"Vdks.k ds vuqlkj] izca/k ls vk'k; izca/k vf/kdkfj;ksa ds ml
dk;Z ls gksrk gS] ftlds vUrxZr lEcfU/kr miØe esa dk;Z djus okys
O;fDr;ksa ds dk;ksaZ dk fu;U=.k fd;k tkrk gSA
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(ii) f}rh; nf̀"Vdks.k ds vuqlkj] izca/k ls vk'k; ,sls foKku ls gS ftlesa
O;olk; lEcU/kh fu;kstu] laxBu] lapkyu] leUo;] mRizsj.kk rFkk
fu;U=.k ds fl)karksa dk oSKkfud fo'ys"k.k fd;k tkrk gSA

(iii) rr̀h; nf̀"Vdks.k ds vuqlkj] izca/k dk vFkZ ,slh izfØ;k ls fy;k tkrk gS
ftlds vUrxZr vU; yksxksa ds lkFk fey-tqydj dk;Z djus ij cy
fn;k tkrk gSA bu rhuksa nf̀"Vdks.kksa eas ls ;g rr̀h; nf̀"Vdks.k vf/kd
egRoiw.kZ ,oa O;kid gSA dwUV~t rFkk vks^ Mksusy us izca/k dk vFkZ ,d
izfØ;k ds :Ik esa yxk;k gSA muds vuqlkj ,d izfØ;k ds :Ik esa izca/k
dk vFkZ gS] ÞvkSipkfjd nyksa esa laxfBr O;fDr;ksa }kjk rFkk muds lkFk
feydj dke djkus ,oa djus dh dykAÞ

1-2-2 izca/k dh ifjHkk"kk,¡ (Definitions of Management)

orZeku xR;kRed ifjfLFk;ksa esa izca/k ds lgh vFkZ dks le>us ds fy, fofHkUu
fo}kuksa }kjk nh xbZ ifjHkk"kkvksa dk v/;;u djuk vko';d gSA dqN izeq[k
ifjHkk"kk,¡ fuEufyf[kr gS %

¼v½ dk;kZRed ifjHkk"kk,¡ (Functional Definitions)

gsujh Qs;ksy (Henry Fayol) ds vuqlkj] “To manage is to forecast
and to plan, to organize. To command, to coordinate and to control.”

vFkkZr~ Þizca/k djus ls vk'k; iwokZuqeku yxkuk ,oa ;kstuk cukuk] laxfBr
djuk] funsZ'k nsuk] leUo; djuk rFkk fu;U=.k djuk gSAÞ

izks- Msfol (Ralph C. Davis) ds vuqlkj] “Management is the
function of executive leadership anywhere. It is a work of planning,
organizing and controlling the activities of the organization in the
accomplishment of its objective.”

vFkkZr~ Þizca/k dgha ij Hkh dk;Zdkjh] usrR̀o dk dk;Z gSA ;g laxBu ds
mÌs';ksa dh iwfrZ ds fy;s bldh fØ;kvksa ds fu;kstu] laxBu rFkk fu;U=.k djus
dk dk;Z gSAÞ

esd~QkjyS.M (D.E. McForland) ds vuqlkj] “Management is that
process by which managers create direct, maintain and operate purposive
organisations through systematic, coordinative, co-operative human
effort.”

vFkkZr~ Þizca/k og izfØ;k gS ftlds }kjk izca/kd ekuoh; iz;klksa dk mÌs';
fof/kiwoZd leUo; rFkk lgdkfjrkiw.kZ iz;klksa ls laxBu dk lt̀u djrs gS]
funsZ'ku djrs gaS] cuk, j[krs gS rFkk lapkyu djrs gSAÞ

mi;qZDr ifjHkk"kkvksa dk v/;;u djus ls izca/k ds fuEufyf[kr y{k.k Li"V
gksrs gS%

(i) izca/k ,d izfØ;k gSA
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(ii) ;g ,d ,slh izfØ;k gS tks mÌs';iw.kZ laxBuksa dk lt̀u] funsZ'ku vkSj
lapkyu djrh gSA

(iii) ;g ,slh izfØ;k gS ftlds }kjk izca/kd ekuoh; iz;klksa dk vf/kdre
mi;ksx djrs gSA

tkWtZ vkj- Vsjh (George R. Terry) ds vuqlkj] “Management is a
distinct process consisting of planning, organizing, actuating and
controlling, utilizing in each both science and art and followed in order to
accomplish predetermined objectives.”

vFkkZr~ Þizca/k ,d fof'k"V izfØ;k gS ftlesa fu;kstu] laxBu] mRizsj.kk ,oa
fu;U=.k lfEefyr gaSA buesa ls izR;sd esa dyk ,oa foKku nksuksa dk iz;ksx djrs
gq, iwoZ fuf'pr mÌs';ksa dh iwfrZ ds fy, bl izfØ;k dk vuqlj.k fd;k tkrk
gSAÞ

bZ-,Q-,y- czSp (E.F.L. Brech) ds vuqlkj] “Management is a social
process entailing social responsibilities for effective planning and
regulations of operations of enterprise, in fulfilment of a given purpose of
task.”

vFkkZr~ Þizca/k ,d lkekftd izfØ;k gS tks fdlh miØe ds fu/kkZfjr
mÌs'; vFkok dk;Z dks iwjk djus ds fy, fØ;kvksa dk izHkkoiw.kZ fu;kstu ,oa
fu;eu djus ds mÙkjnkf;Ro dks Li"V djrk gSAÞ

mijksDRk ifjHkk"kk,¡ izca/k ds dk;ksZa dk Li"V :Ik ls fo'ys’k.k djrh gS vkSj
crkrh gS fd&

(i) izca/k ,d fof'k"V izfØ;k gSA

(ii) izca/k esa fu;kstu] laxBu] mRizsj.kk rFkk fu;U=.k lfEefyr gSA

(iii) izca/k esa dyk] foKku nksuksa dk iz;ksx fd;k tkrk gSA

(iv) izca/k esa iwoZ fu/kkZfjr mÌs';ksa dh iwfrZ ds fy, izca/k izfØ;k dk vuqorZu
fd;k tkrk gSA

¼c½ ekuo iz/kku ifjHkk"kk,¡ (Human Oriented Definitions)

ykjsUl ,Iys (Lawrence Appley) ds vuqlkj] “Management is
personnel administration.”

vFkkZr~ Þizca/k lsfooxhZ; iz'kklu gSAÞ bl lEcU/k esa ykjsUl ,Iys us vkxs
fy[kk gS fd] “Management is the development of man and not the
direction of things.

vFkkZr~ Þizca/k O;fDr;ksa dk fodkl gS u fd oLrqvksa dk funsZ'kuAÞ

,Iys us ekuoh; rRo Ikj fo'ks"k cy fn;k gSA budh ekU;rk gS fd
izca/kdh; dk;ksaZ ls ekuoh; iz;klksa dks vyx ugha fd;k tk ldrkA vr%
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O;fDr;ksa dk bl Lrj rd fodkl fd;k tkuk pkfg, fd os Lo;a U;wure iz;klksa
ls vf/kdre izkfIr dh vksj vxzlj gksaA vU; “kCnksa esa] ;|fi ,Iys us izca/k ds
{ks= esa ekuo rRo dks vf/kd egRo fn;k gS vkSj HkkSfrd lk/kuksa ds funsZ'ku dks
izca/k ds +{ks= ls vyx j[kk gSA ysfdu bldk vk'k; ;g ugha gS fd ,Iys HkkSfrd
lk/kuksa ds funZs'ku dk izca/k ds {ks= esa 'kkfey gh ugha djrsA okLrfodrk ;g gS
fd O;fDr;ksa dk fodkl HkkSfrd lk/kuksa ds funZs'ku] fu;U=.k ,oa mi;ksx dks
Lor% lkefo"V djrk gS vkSj mu ij fuHkZj djrk gSA vr% ,Iys us izR;{k :Ik esa
rks O;fDr;ksa ds fodkl dh vksj vizR;{k :Ik esa HkkSfrd lk/kuksa ds funZs'ku dks
izca/k ekuk gSA bl izdkj Li"V gS fd ,Iys dh ifjHkk"kk izca/k dks ekuoh; vk/kkj
iznku djrh gSA

¼l½ ekuo mRikndrk rFkk dq'kyrk ij vk/kkfjr ifjHkk"kk,¡
(Productivity and Efficiency Oriented Definitions)

bl fopkj/kkjk ds izorZd jkWcVZ vksou] Vsyj] xSUV] bejlu vkfn gSA bu
fo}kuksa ds vuqlkj] izca/k dk vfHkizk; fofHkUu mRiknu ds lk/kuksa ds vf/kdre
mi;ksx esa fufgr gSA ;g izca/k dk vR;Ur iqjkuk nf̀"Vdksu gSA

Vsyj (F.W. Taylor) ds vuqlkj] “Management is the art of knowing
what you want to do and then seeing that they do it in the best and
cheapest way.”

vFkkZr~ Þizca/k ;g tkuus dh dyk gS fd vki D;k djuk pkgrs gS
rRi'pkr ;g ns[kuk fd os bls loksZÙke ,oa ferO;f;rkiw.kZ fof/k ls djrs gSAÞ

mi;qZDr ifjHkk"kk esa Vsyj U;wure Je ls vf/kdkf/kd mRiknu dh
fopkj/kkjk dks izfrikfnr fd;k gSA vk/kqfud fo}kuksa us bl ifjHkk"kk dh dM+h
vkykspuk dh gS] D;ksafd ;g dsoy ekuo] e'khu] eqnzk rFkk lkexzh ds vf/kdre
mi;ksx ij rks cy nsrh gS] ysfdu ekuoh; i{k dh mis{kk djrh gSA

tku ,Q- eh- (Prof. John F. Mee) us Hkh blh izdkj dh ifjHkk"kk nh
gSA buds vuqlkj % “The art of achieving maximum result with a minimum
effort so as to secure maximum prosperity and happiness for both
employee, and give the public the best possible service.”

vFkkZr~ Þizca/k ls vk'k; U;wure iz;kl }kjk vf/kdre ifj.kke izkIr djus
dh dyk ls gS ftlls fd fu;ksDrk ,oa deZpkfj;ksa nksuksa ds fy, vf/kdre
lèf) ,oa [kq'kgkyh rFkk turk ds fy, loZJs"B lsok lEHko gks ldsaAÞ

¼n½ fu.kZ;u iz/kku ifjHkk"kk,¡ (Decision making Oriented Definition)

dqN fo}kuksa us ftuesa gsujh ,p- vyolZ] LVsuys osUl] Dyx] jksl ewjs rFkk
lsost vkfn izeq[k gS] izca/k dks fu.kZ; ysus dh ,d izfØ;k ekuk gSA

izks- Dyx (Prof. Clouge) ds vuqlkj] “Management is the art and
science of decision making and leadership.”
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vFkkZr~ Þizca/k fu.kZ; ysus rFkk usrR̀o iznku djus dh dyk ,oa foKku gSAÞ

jksl ewj s (Rose Moore) ds vuqlkj] “Management means decision
making.”

vFkkZr~ Þizca/k ls vk'k; fu.kZ; ysuk gSAÞ

LVsUys osUl (Stanley Vance) ds vuqlkj] “In essence, management
is simply the process of decision-making and control for the action of
human beings for the express purpose of attaining predetermined goals.”

vFkkZr~ Þla{ksi esa] izca/k dk vk'k; fu.kZ; ysus rFkk ekuoh; fØ;kvksa ij
fu;U=.k dh izfØ;k ls gS ftlls fd iwoZ-fu/kkZfjr y{;ksa dks vklkuh ls izkIr
fd;k tk ldsaAÞ

mijksDr ifjHkk"kkvksa ls ;g Li"V gS fd fu.kZ; izR;sd miØe dk dsUnz-
fcUnq gksrk gSA fu.kZ; dk vfHkizk; loZJs"B fodYi ds pquko djus ls gSA ;fn
fu.kZ; vfoosd rFkk Hkzked rF;ksa ij vk/kkfjr gS rks bfPNr rFkk izR;kf'kr dk;Z
ds vUrj dh [kkbZ dks ugha Ckk¡Vk tk ldrk gSA blfy, bfPNr ifj.kkeksa dh
izkfIr ds fy, izca/kdksa dks lHkh rF;ksa ds fo'ys"k.k ds ckn gh fu.kZ; ysus pkfg,A

¼;½ vU; yksxksa ls dk;Z djokus dh dyk ds :Ik esa ifjHkk"kk,¡
(Definitions as an Art of getting things done through others)

LkekU; cksypky dh Hkk"kk esa] izca/k ls vk'k; vU; yksxksa ls dk;Z djokus dh
dyk ls gh yxk;k tkrk gSA bl izdkj dh dqN ifjHkk"kk,¡ fuEufyf[kr gS %

vesfjdu eSustesaV ,lksfl;s'ku ds HkwriwoZ v/;{k ykjsUl ,Iys
(Lawrence Appley, Ex. President of American Management Association)
ds vuqlkj] “Management is the accoumplishment of results through
efforts of other people.”

vFkkZr~ Þizca/k nwljs O;fDr;ksa ds iz;klksa ls ifj.kkeksa dks izkIr djuk gSAÞ

mi;qZDr ifjHkk"kk ;g Li"V ugha djrh gS fd nwljs O;fDr;ksa ds iz;klksa esa
izca/kd ds Lo;a ds iz;kl Hkh lfEefyr gS ;k ughaA nwljs 'kCnksa esa] ;g ifjHkk"kk
crykrh gS fd izca/kd nwljksa ls dk;Z djokrs gaS vkSj Lo;a dqN ugha djrsA vr%
bl lUnsg ds fuokj.k gsrq gsjksYM dwUV~t dh ifjHkk’kk dk v/;;u djuk
vko';d gS %

gsjksYM dwUV~t (Harold Koontz) ds vuqlkj] “Management is the art
of getting things done thorough and with formally organised group of
people.”

vFkkZr~ ÞvkSipkfjd :Ik ls laxfBr oxksaZ ds lkFk rFkk muds }kjk dk;Z
djokus dh dyk dk uke gh izca/k gSAÞ
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lj pkYlZ jsuksYM (Sir Charles Renold) us Hkh blh izdkj dh
ifjHkk"kk nh gSA buds vuqlkj] “Management is the process of getting things
done through the agency of a community.”

Þizca/k fdlh leqnk; ds ,d vfHkdj.k }kjk dk;Z djokus dh izfØ;k gSAÞ

mi;qZDr ifjHkk"kkvksa ls izca/k ds fofHkUu mÌs';ksa ls lEcfU/kr ekU;rk,a
Li"V gks tkrh gSA

¼j½ vU; ifjHkk"kk,¡ (Others Definitions)

dqN vU; izca/k fopkjdksa us izca/k dks fuEufyf[kr izdkj ls Li"V fd;k gS&

esjh dqf’kax ukbYl (Mary Cussing Niles) ds vuqlkj] “Good
management achieves a social objectives with the best use of human and
material energy and time and with satisfaction for the participants and the
public.”

vFkkZr~ ÞvPNk izca/k ekuoh;] HkkSfrd 'kfDr ,oa le; ds lnqi;ksx ls
mlesa lfEefyr gksus okys rFkk tu-lk/kkj.k dh lUrqf"V ds lkFk lkekftd mÌs';
izkIr djrk gSAÞ

lh- MCY;w foYlu (C.W. Wilson) ds vuqlkj] “Management is
process of releasing and directing human energies towards attaining a
definite goal.”

vFkkZr~ Þfuf'pr mÌs';ksa dh izkfIr ds fy, ekuoh; 'kfDr;ksa ds iz;ksx ,oa
funZs”ku dh izfØ;k izca/k }kjk fd;k tkrk gSAÞ

fu"d"kZ& fofHkUu fo}kuksa }kjk nh xbZ ifjHkk"kkvks adk v/;;u djus ds
mijkUr lkj:Ik esa ;g dgk tk ldrk gS fd] Þizca/k ,d laxBu ds iwoZ-fu/kkZfjr
mÌs';ksa dh izkfIr ds fy, ekuoh; rFkk xSj-ekuoh; lk/kuksa dk vuqdwyre
mi;ksx djus dh lg-lkewfgd iz;kl dh ,d lkekftd izfØ;k gSAÞ nwljs 'kCnksa
esa ;g dgk tk ldrk gS fd izca/k ,d lkekftd fØ;k gS tks fdlh miØe ds
fu/kkZfjr mÌs';ksa dks izkIr djus ds fy, ekuoh; rFkk xSj ekuoh; lk/kuksa dk
laxBu] leUo;] funsZ”ku rFkk fu;U=.k djrk gSA

1-2-3 izca/k dh iz—fr y{k.k ;k fo’ks"krk,¡
(Nature of Management)

fdlh Hkh fo"k; ;k 'kkL= dk fodkl cgqr dqN lhek rd bl ckr ij fuHkZj
djrk gS fd mldh iz—fr dk lgh fu:i.k fd;k x;k gSA rHkh ml fo"k; esa
v/;;ujr 'kks/kdrkZ] izks- rFkk izca/kd fo"k; dks vkxs c<+kus rFkk mi;ksxh cukus
esa ;ksxnku ns ldrs gSA ;g lp gS fd vkt dk Nk= gh dy dk 'kks/kdrkZ] izks-
;k izca/kd gksxk] vr% ;g vko';d gS fd og izca/k fo"k; dh iz—fr dh fof/kor
tkudkjh dj ysA ;gk¡ ge izca/k dh iz—fr ij nf̀"Vikr djsaxsA vU; 'kkldksa ;k
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fo"k;ksa dh Hkkafr izca/k dh iz—fr dk v/;;u djus ds fy, gesa fuEufyf[kr rhu
lkekU; iz'uksa dk mÙkj [kkstuk gksxk %

(i) D;k izca/k dyk gS\

(ii) D;k izca/k foKku gS\

(iii) D;k izca/k is'kk gS\

dkQh yEcs le; ls ;g fooknkLin jgk gS fd izca/k dyk gS vFkok
foKkuA dqN yksx izca/k dks dyk ekurs gS rks dqN yksx bls foKku dh laKk
nsrs gSA bl lEcU/k esa dksbZ Hkh fu.kZ; nsus ls iwoZ gesa dyk ,oa foKku nksuksa dk
vFkZ le>uk gksxk fd izca/k ds vUrxZr dyk dh fo'ks"krk,¡ ikbZ tkrh gS ;k
foKku dhA rHkh ge izca/k dh izdf̀r ds vFkZ dks Li"V dj ldsaxsA

izca/k dh iz—fr ds lEcU/k esa budh fuEufyf[kr y{k.k ;k fo'ks"krk,¡ nh
tk ldrh gS%

(I) izca/k dyk o foKku nksuksa gSa (Management is an art as well
as a science) & izca/k dyk rFkk foKku nksuksa gS] D;ksafd blesa dyk ds rRoksa ds
lkFk-lkFk foKku dh fo'ks"krk,¡ Hkh ikbZ tkrh gSA dyk ls vfHkizk; fdlh dk;Z
dks djus dh ,d i)fr ls gSA izca/k dks dyk blfy, dgk tkrk gS] D;ksafd
izca/kdh; fuiq.krk ,d ,slh O;fDrxr lEifÙk gS tks lgtkuqHkwr (Intuitive) gS
vkSj vUrKkZu ls izkIr dh tkrh gSA bu xq.kksa ds dkj.k gh izca/kd ,d fuf'pr
i)fr ds vuqlkj O;fDr lewgksa rFkk izR;sd O;fDr lewg ds vUnj fofHkUu
O;fDr;ksa ds ikjLifjd lEcU/kksa dks lUrqfyr j[krs gq, ekuoh; ,oa HkkSfrd
lk/kuksa dk loksZÙke mi;ksx lEHko cukdj laLFkk ds mÌs';ksa dh iwfrZ djrk
gSA ;s lHkh dk;Z izca/k dh Lo;a dh vfHk:fp;ksa] ;ksX;rkvksa ,oa dq'kyrk ds
dkj.k gh lEHko gks ikrs gSA oLrqr% ,d dq'ky mPpLrjh; izca/k esa O;fDrxr
dYiuk ,oa lt̀ukRed 'kfDr rFkk vUrnZ̀f"V ;k xgjh igq¡p dh {kerk dk ,slk
lfEeJ.k gksrk gS ftlds dkj.k gh og vius dk;ksaZ dks dq'kyrkiwoZd fu/kkZfjr
dj ikrk gSA

¼v½ izca/k foKku ds :Ik (Management as a science) izca/k dks foKku
bl dkj.k ekuk tkrk gS] D;ksafd blus dqN ,sls fl)karksa fu;eksa ,oa
lkekU;kuqekuksa (Generalizations) dk fodkl dj fy;k gS tks cgqr dqN izdf̀r
esa lkoZHkkSfed gS vkSj mu lHkh fLFkfr;ksa ,oa LFkkuksa esa ykxw gksrs gS tgk¡ fdlh
O;fDr] lewg ;k O;fDr;ksa ds dk;ksaZ dks lefUor djuk vko';d gksrk gSA ,Q-
MCyw- Vsyj us izca/k dks foKku dh ekU;rk iznku dh gSA muds }kjk izc/ak
oSKkfud izca/k ds :Ik eas LFkkfir fd;k x;k gS] ftlls izca/k dks foKku ds :Ik
esa ekU;rk feyh gSA

Ikzca/k dks foKku blfy, dgk tkrk gS] D;ksafd fdlh Hkh lUnHkZ esa mlds
fl)karksa dk O;ofLFkr ijh{k.k ,oa iz;ksx ds vk/kkj ij mldks ij[kk tk ldrk
gSA fdlh fo"k; ds Kku dh og 'kk[kk foKku gS] tks ijh{k.k ,oa iz;ksxksa ds
vk/kkj ij [kjk mrjrh gS vFkkZr~ Þog O;ofLFkr fodkl rFkk fl)kar tks O;ogkj
dh tk¡p ij [kjk mrjrk gSAÞ
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fu"d"kZ (Conclusion)% ;|fi fofHkUu vk/kkjksa ij izca/k dks foKku dh
ekU;rk izkIr gS fdUrq ;g 'kq) foKku (Exact science) ugh gks ldrk gSA tSlk
dh HkkSfrd ,oa jklk;fud foKku esa gksrk gSA izca/k ekuo ds fodkl dk foKku
gSA bl :Ik esa izca/k lkekftd ,oa O;kogkfjd foKku gSA ihVj ,Q- Mªdj
(Peter F. Drucker) us fy[kk gS fd]

“Management can never be an exact science.”

vFkkZr~] ßizca/k dHkh 'kq) foKku ugh gks ldrkß

¼c½ izca/k dyk ds :Ik esa (Management as an art) okLro esa fdlh dk;Z
dks djus dh loksZÙke fof/k dks dyk dgrs gSA tktZ vkj- VSjh (George R.
Terry) ds vuqlkj]

“Art is the bringing about of a desired result through the application
of the skill.”

vFkkZr~ ßpkrq;Z ds iz;ksx ls bfPNr ifj.kke izkIr djuk gh dyk gSAß

bl izdkj dyk dks miyC/k Kku ds O;kogkfjd iz;ksx dh fof/k ds :Ik esa
ifjHkkf"kr fd;k tk ldrk gSA bl lEcU/k esa tkslsQ ,y- eSlh us fy[kk gS fd
ßdksbZ Hkh fØ;k ftlesa n{krk ,oa Kku (Skills and knowledge) ds mi;ksx ij
tksj fn;k tkrk gS rFkk ftles alh/ks-le>s gq, iz;klksa }kjk y{; dks izkIr fd;k
tkrk gS] dyk dgh tkrh gSA ßdyk vuojr vH;kl rFkk vuqHko }kjk vftZr
dh tkrh gSA blfy, dyk dh lQyrk dyk ds iz;ksx djus okys O;fDr
dh ;ksX;rk rFkk fuiq.krk ij fuHkZj djrh gSA izks- gseSu us fy[kk gS dyk ls
rkRi;Z] ß;g tkuuk gS fd dksbZ dk;Z fdl izdkj fd;k tk ldrk gS vkSj
okLro esa mls mlh izdkj djukA ;g dke djus dk rjhdk izca/kd ds fy,
tkuuk vko';d gS vkSj bls dsoy vuqHko rFkk O;ogkj ls tkuk tk ldrk gSAß

dyk dk;Z djus dh fof/k (Art is know- how) gSA ;g Kku dh 'kk[kk gS
tks O;fDrxr vfHkO;fDr ds vuqHko djus] fopkj/kkjk rFkk fopkjksa dks tUe nsrh
gSA bldk vFkZ lt̀ukRed vk/kkjHkwr fodkl gS tks oSKkfud iz;ksxks ,oa ij[k
(Scientific experiment and testing) ij vkfJr ugh gSA dyk O;fDrxr izof̀Ùk
rFkk dkS'ky ij vk/kkfjr gksrh gS ftlls O;fDr lalk/kuksa ds iz;ksx ls vf/kdre
ykHk izkIr djrk gSA izca/k dks dyk dh ekU;rk nsus ds fy, ,d dyk fo'ks"kK
esa Li"V nf̀"V gksuh pkfg,] Kku dyk ds fy, vko';d gSA dykdkj esa lt̀u
'kfDr] dkS'ky;qDr ifj.kke rFkk mls blds fy, vH;kl Hkh djuk pkfg,A

(II) izca/k ,d izfØ;k gS (Management is a Process) & izca/k
fujUrj pyus okyh ,d izfØ;k gS tks O;fDr bl izfØ;k dk lapkyu djrs gS
mUgsaa izca/kd ;k vf/kdkjh dgk tkrk gSA budk izeq[k dk;Z lekt ds ykHk ds
fy, laLFkk ds miyC/k lhfer lk/kuksa dk vuwdwyre mi;ksx djuk gSA

bl lEcU/k esa LVsUys osUl (Stanley Vance) us izca/k izfØ;k ds ik¡p
la?kVdksa dk mYys[k fd;k gS %

(i) dk;Z-fof/k ds lEcU/k esa fu.kZ; ysuk %
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(ii) vko';d HkkSfrd lk/kuksa dks izkIr djuk %

(iii) fu/kkZfjr dk;ksaZ ds fu"iknu esa vU; O;fDr;ksa dh lgk;rk ysuk %

(iv) ;g ns[kuk fd dk;Z mfpr <ax ls iwjk fd;k x;k gS % rFkk

¼v½ la;qDr miØe ds mRikn dk caVokjk djuk (Sharing of Joint
Venture Products)

izca/k ds fofHkUu dk;Z gksrs gSA izca/k ds dk;ksZ esa iwokZuqeku] fu;kstu] laxBu]
vfHkizsj.k] leUo; rFkk fu;U=.k dks lfEefyr fd;k tkrk gSA ;s dk;Z Øe'k%
lEiUu gksrs gSA vr% bls izca/k izfØ;k dh laKk nh tkrh gS] tks fuEukafdr fp=
ls Li"V gS %

funsZ”ku
o usrR̀o

izca/kdh;
izfd;k vFkok
dk;Z

fp= Ø- 1-1% izca/k izfØ;k

mi;qZDr fp= esa fu;kstu ds fofHkUu dk;ksaZ dks fn[kk;k x;k gS ftls izca/k
dh izfØ;k Hkh dg ldrs gSA blds vfrfjDr izca/k dk viuk ,d n'kZu Hkh
gksrk gS tks fuEufyf[kr js[kkfp= ls Li"V gS %

lEizs"k.k ,oa leUo;
(Communication and

Coordination)

fu.kZ;u ,oa funZs”ku
(Decision Making and

Command)

erSD;
(Understanding)

izca/k n”kZu
(Philosophy of Management)

fp= Ø- 1-2% izca/k n'kZu ds la?kVd ¼izca/k ds dk;Z½
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izca/k n'kZu ds bl fp= ls n'kZu ds fuEufyf[kr lUnHkZ Li"V gksrs gS %

1- lewg izfrfØ;k es erSD; (Cnosensus in Group Interaction)

2- fopkj ,oa dk;Z esa leUo; (Coordination in Thoughts and Action)

3- O;k[;k (Interpretation)

4- dk;Z ewY;kadu (Evaluation of Performance)

5- vuqla/kku (Investigation)

6- dkfeZd fodkl (Personnel Development)

7- dk;Z-fu"iknu (Performance)

8- dk;Z fopkj gsrq izsj.kk (Motivation for Performance)

9- lEisz"k.k (Communication)

izca/k ds mi;ZqDr fp= ds ek/;e ls ;g fn[kk;k x;k gS fd izca/k ,d
izfØ;k gh ugh cfYd ;g ,d n'kZu Hkh gSA

O;olk; ,oa m|ksx ds dq'ky lapkyu ds fy, ekuoh; ,oa HkkSfrd lk/kuksa
dk izHkkodkjh iz;ksx djus gsrq izca/k dh ,d ubZ vo/kkj.kk vorfjr gqbZ gS] ftls
oSKkfud izca/k dgrs gSA oSKkfud izca/k ds :Ik esa izca/k dks tUe nsus dk Js;
ÝsfMªd foUlyks Vsyj (Fredrick Winslow Taylor) dks gSA Vsyj ds }kjk ;g
crk;k x;k gS fd ;fn Jfedksa dks m|ksx ds lEcU/k esa ekufld ØkfUr }kjk
izca/k ds fo"k; esa mUgsa m|eh ds lkFk erSD; fd;k tk ldrk gSA

(III) ;g ,d lkekftd izfØ;k gS (It is a Social Process) &
izca/k ,d lkekftd izfØ;k gS] D;ksafd izca/k-dk;Z ekSfyd :Ik ls O;fDr;ksa ds
ikjLifjd lk/kuksa ls lEc) gksrs gSaA bls ,d lkekftd izfØ;k blfy, dgk
tkrk gS] D;ksafd blds }kjk ekuoh; dk;ksZa dks funsZf”kr] lefUor ,oa fu;fU=r
fd;k tkrk gSA czsp ds vuqlkj] Þekuoh; rRo dh O;kidrk gh izca/k dks ,d
lkekftd izfØ;k dk fo'ks"k y{k.k iznku djrh gSAÞ

(IV) izca/k lkewfgd iz;kl (Management is Group Efforts) &
izca/k lnSo lkewfgd iz;klksa dks egRo nsrk gSA ;g fdlh O;fDr fo'ks"k ij ykxw
ugha gksrk gSA ,Iys] bl dkj.k gh] izca/k dks] vU; O;fDr;ksa ds iz;klksa ds :Ik esa
ifjHkkf"kr djrs gSA tcfd dwUV~t bl lUnHkZ eas vukSipkfjd :Ik ls laxfBr
lewgksa dk mYys[k djrs gSA lj pkYlZ jsukYMus bls fdlh leqnk; ds e/;LFk
ds :Ik esa ekuk gS vkSj eSlh us bls lgdkjh lewg dh laKk nh gSA okLrfodrk
rks ;g gS fd izca/k dks fdlh lewg fo'ks"k ds iz;klksa ds lUnHkZ esa iz;qDr fd;k
tkrk gS] D;ksafd fdlh laxBu ds y{; ,oa mÌs'; fdlh ,d O;fDr dh vis{kk
fdlh lewg }kjk vklkuh ls ,oa izHkkoh <ax ls izkIr fd, tk ldrs gSA

(V) iwoZ-fu/kkZfjr mÌs';ksa dh izkfIr (Achievement of Pre-
determined Objectives) & izca/k esa ,d lewg ds iz;klksa dks dqN iwoZ-fu/kkZfjr
mÌs';ksa dks izkIr djus ds fy, funsZf”kr fd;k tkrk gSA ;s mÌs'; gh miØe ds
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vfUre y{; gksrs gS ftUgsa izkIr djus ds fy, ifjfLFkfr;ksa ds vuqdwy izca/k dks
dk;Z djus iM+rs gSA fFk;ks gSeu ds vuqlkj] ÞizHkko'kkyh izca/k lnSo
mÌs';ksa }kjk izca/k gh gksrk gSAÞ fuf'pr mÌs';ksa ds fcuk izca/k dks izHkko'kkyh
cukuk vR;Ur dfBu gksrk gSA

(VI) izca/k dk ,d i`Fkd vfLrRo gS (Management is a Distinct
Entity) & izca/k dk viuk ,d iF̀kd ,oa fuf'pr vfLrRo gSaA ;g izca/k-{ks= dks
fofHkUu fØ;kvksa] rduhdksa] ,oa dk;Zfof/k;ksa ls loZFkk fHkUu gSA izca/kd dk dk;Z]
dk;Z djuk ugha gS] cfYd dk;Z ysuk gSA dk;Z ysus ds fy, izzca/kd dks Kku ,oa
izca/kdh; dq'kyrk dh vko';drk gksrh gSA

(VII) izca/k vf/kdkj dh ,d i)fr gS (Management is a System
of Authority) & izca/k dh ,d vU; fo'ks"krk ;g gS fd ;g vf/kdkj dh ,d
i)fr gSA izca/kdh; dk;ksaZ dh fuLifÙk ds fy, vf/kdkj vk/kkjHkwr ekus tkrs gSaA
vf/kdkj esa vkns'k nsus dk vf/kdkj vkSj vkns'kksa ds ikyu djkus dh 'kfDr] nksuksa
gh rRo fufgr gksrs gSA gkjfclu rFkk ek;lZ ds vuqlkj] ÞokLrfod vFkksaZ esa
izca/k ,d fu;e cukus okyk rFkk fu;e ykxw djus okyk fudk; gS vkSj og
vius vki esa mPp vf/kdkfj;ksa ,oa v/khuLFkksa ds e/; lEcU/k ds tky esa ,d
nwljsa ls cU/kk gqvk gSAÞ

(VIII) izca/k lHkh Lrjksa ij vko';d gS (Management is Needed
at All Levels) & izca/k dh ,d izeq[k fo'ks"krk ;g Hkh gS fd og laxBu ds
lHkh Lrjksa ij ykxw gksrk gSA fuEure Lrj ij dk;Z djus okys v/kh{kd ;k
Ik;Zos{kd dks Hkh loksZPp vf/kdkjh ;k izca/kd ds ln”̀k gh fu.kZ;u ds lEcU/k eas
dk;Z dk fu"iknu djuk iM+rk gSA

(IX) ;g ,d lkoZHkkSfed fØ;k gS (Its a Universal Activity) &
izca/k ,d ,slh fØ;k gS tks lekt ds izR;sd ekuo laxBu ds fy, vko';d gS]
pkgs og O;kolkf;d gks ;k xSj-O;kolkf;dA Vsyj us bl dFku dh iqf"V bu
'kCnksa esa dh gS % ÞoSKkfud izca/k ds fl)kar lHkh ekuoh; fØ;kvksa] vFkkZr~ ,d
O;fDr dh fØ;kvksa ls ysdj cM+s fuxeksa dh fØ;kvksa ij ykxw gksrs gSAÞ gsujh
Qs;ksy ds vuqlkj Hkh] Þiz'kklu ds vUrxZr dsoy lkoZtfud lsok dks gh ugha]
vfirq izR;sd vkdkj] izk:Ik rFkk mÌs';ksa okys miØeksa dks Hkh lfEefyr djrs
gSAÞ

(X) izca/k ,d is'kk gS (Management is a Profession) & vk/kqfud
izca/k fopkjdksa dk ;g er gS fd izca/k dh vo/kkj.kk tc iw¡th vkSj Je ls
iF̀kd gS rks bls ,d is'kk gh ekuuk pkfg,A bldks ,d is'kk ekuus dk
dkj.k ;g gS fd O;kolkf;d dk;ksaZ ds lapkfyr djus ls lEcfU/kr ftl Kku
dh vko';drk gksrh gS] izca/kdksa esa ml Kku dk gksuk furkUr vko';d gSA is'ks
ds lEcU/k esa gkWt rFkk tkWulu us fy[kk gS] ßis'kk og O;oLFkk gS ftlds fy,
dqN fof'k"V Kku dh vko';drk gksrh gS] ftls le:irk mPp fMxzh }kjk
lekt ds ,d lEcfU/kr oxZ dh lsokFkZ iz;ksx fd;k tkrk gSAß
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mi;qZDr ifjHkk"kk ds vUrxZr is'ks ds fy, ,d O;ofLFkr Kku dk gksuk
vko';d crk;k x;k gSA bl lEcU/k esa Mh-bZ- eSDQkjyS.M us is'ks dh
fuEufyf[kr ik¡p fo'ks"krk,¡ crkbZ gS %

(i) lUnfHkZr] O;kolkf;d fØ;k ls lEcfU/kr laxfBr fl)karksa rFkk fo'ks"k
lafpr Kku dk gksuk (Existance of Systematised and Specialised
Body of Knowledge of Related Business)

(ii) fl)karksa dk vkSipkfjd izf'k{k.k rFkk laogu dh O;oLFkk dk gksuk
(Arrangement of Formulised Methods of Acquiring Training for
Applying the Principles)

(iii) is'ks ds :Ik esa dk;Z dk fodkl djus ds fy, ,d izfrfuf/k laLFkk dk
gksuk (Existence of Professional Association for its Members for the
Development of Professional Work)

(iv) is'ks ds lnL;ksa ds fy, ,d vkpkj lafgrk dk gksuk (Code of Conduct
for its Members)

(v) lsok dh izof̀Ùk ,oa ek=kuqlkj ikfjJfed fn;k tkuk (Charging of Fees
Based on Services, According to the Work Performed by the
Members)

;fn vkt ge izca/k ds lEcU/k esa is'ks ds mi;qZDr fo'ks"krkvksa dk vkdyu
djasa rks is'ks dh izk;% lHkh fo'ks"krk,¡ izca/k esa ikbZ tkrh gSA

(XI) izca/k ,d tUetkr izfrHkk ds :Ik esa (Management as an
Inborn Ability) & izkphu dky ls ysdj 18 oh lnh dh lekfIr rd izca/k ds
lEcU/k esa ;g fopkj/kkjk loZO;kih jgh fd izca/k ,d tUetkr izfrHkk gSA bl
fopkj/kkjk ds vuqlkj izc/akdh; xq.k fojklr esa izkIr gksrs gSA vesfjdk ds gsujh
QksMZ rFkk Hkkjr ds te'ksn th VkVk vkfn blds izR;{k mnkgj.k gSA bl
fopkj/kkjk ds vk/kkj ij gh ijEijkxr ,oa iSrd̀ fojklr okys vkS|ksfxd
laLFkkuksa dk fodkl gqvkA ;g fopkj/kkjk dqN lhek rd mfpr izrhr gksrh gSa]
D;ksafd O;fDr dk lkgl] tksf[ke ysus dh {kerk rFkk oa”kkuqxr laLdkj mls
dq'ky izca/kd cukus esa vko';d lgk;rk ig¡qpkrs gSA okLro esa bl fopkj/kkjk
dh ekU;rk ds fuEufyf[kr dkj.k gks ldrs gS %

¼v½ ,dkdh LokfeRo (Sole Proprietorship) & izkjEHk esa ,dy O;kikj
rFkk lk>snkjh laxBuksa ds ckgqY; ds dkj.k LOkkfeRo dk nkf;Ro lhfer jgrk
FkkA fojklr ds vk/kkj ij LOkkfeRo dk gLrkarj.k ih<h nj ih<h gksrk jgrk gSA
ih<h nj ih<h dks O;kikfjd ifjos'k feyus ls izca/kdh; dk;Z dh fuiq.krk vk
tkrh gSA bl :Ik esa ;g ekU;rk izcy gksrh xbZ dh izca/k ,d tUetkr izfrHkk
gSA

¼c½ mnkgj.kksa dk gksuk (Presentation of Examples) & izca/k txr
esa iwoZ O;olk; ,oa m|ksx txr dh ijEijk,¡ FkhA yksx O;olk; ,oa m|ksx dh
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ppkZ djrs FksA ,slk ekuk tkrk Fkk fd m|ksx dk gquj] pkrq;Z ,oa dkS'ky
fojklr esa ikbZ tkrh gSA fo'o esa vusd ,sls m|eh gq, ftUgksus vius iwoZtks ls
m|ksx ,oa O;olk; djus dh dyk IkkbZ gSA bl ns'k esa ?ku';ke nkl foM+yk]
tequk yky ctkt rFkk f/k: HkkbZ vackuh vkfn ,sls m|ksxifr gq, gS] ftUgs
vkS|ksfxd txr dk vk/kkj LraHk dgk tkrk gSA bUgkasus dHkh Hkh vkSipkfjd :Ik
ls izca/k dh f'k{kk ugh izkIr dhA

¼l½ lkezkT; O;oLFkk dh fLFkfr dk gksuk (Existence of State
Rules) & lfn;ksa ls yksxkas us ns'k esa jkT; O;oLFkk dks ns[kk gS tgk¡ jktk dk
iq= jktdqekj gksrs Fks rFkk blh izdkj m|eh ds iq= m|eh gksrs jgs gSA vr%
izca/k dks tUetkr izfrHkk ekuk tkrk gSA

¼n½ izca/k dks vyx fo/kk (Separate Discipline) u ekuuk &
orZeku esa izca/k dk fodkl ,d vyx 'kkL+= ds :Ik esa gks jgk gS 18 oh 'krkCnh
ds vUr rd izc/ak ds lEcU/k esa ;g fopkj/kkjk ekU; Fkh fd izca/kd viuh
tUetkr izfrHkk ij vkfJr jgrk gSA vr% yksxks dh /kkj.kk cu xbZ fd izca/k dks
vyx 'kkL= ds :Ik esa v/;;u djus dh vko';drk ugh gSA

(XII) Ikzca/k vftZr izfrHkk ds :Ik esa (Management as an
Acquired Ability) & 19 oha 'krkCnh esa izca/k dh bl ekU;rk dks fd izca/k ,d
tUetkr izfrHkk gS] yksx udkjus yxsA vkt LokfeRo ,oa izca/k nksuks dks vyx-
vyx ekU;rk fey jgh gSA vkt izca/kd cuus ds fy, izca/kdh; f'k{kk yksx
xzg.k dj jgs gSA cM+h-cM+h dEifu;ksa ds izca/kd ds inkas ij izca/kdh; f'k{k.k
laLFkkuksa ds izca/k dh fMxzh izkIr djds fudys gq, yksxks dh fu;qfDr;k¡ gks jgh
gSA vr% ;g dgk tk ldrk gS fd izca/k tUetkr izfrHkk ds lkFk vftZr izfrHkk
Hkh gSA

gsujh Qs;ky us izca/kdh; f'k{kk ds egRo ij cy fn;k vkSj fl) djus
dk iz;kl fd;k gS fd izca/kd tUetkr ugh gksrs cfYd cuk, tkrs gSA bl
izdkj Qs;ky izca/kdh; izf'k{k.k dks izca/k dk ,d vko';d vax ekurs gSA

(XII) izca/k ,d i`Fkd Kku ds :Ik esa (Management as a
Separate Body of Knowledge) & Qs;ky ,sls igys O;fDr Fks ftUgkasus dgk
fd izca/k vU; dk;ksZ ls fHkUu gSA izca/kd ds bl dk;Z dks mUgksus lcls vf/kd
egRoiw.kZ ,oa tfVy ekukA mUgkasus vU; fo"k;ksa dh Hkk¡fr bls ,d iF̀kd Kku
ekuk gSA mudk er gS fd izca/kd esa fo'ks"k dkS'ky dh vko';drk gksrh gSA
vr% izca/k dh ekU;rk tUetkr izzfrHkk gS rFkk blh ds lkFk ;g vftZr izfrHkk
Hkh gSA

viuh izxfr tk¡fp, (Check Your Progress)

1- izca/k gS %

¼d½ dyk ¼[k½ foKku

¼x½ dyk ,oa foKku nksuksa ¼?k½ buesa ls dksbZ ugha
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2- izca/k dh vko';drk gS %

¼d½ fuEu Lrj ij ¼[k½ e/;e Lrj ij

¼x½ mPpre Lrj ij ¼?k½ lHkha Lrj ij

1-3 izca/k dk egRo ,oa dk;Z
(Importance of Management and Functions)

1-3-1 izca/k dk egRo (Importance of Management)

Ikzks- jksfcUlu ds vuqlkj] ÞdksbZ Hkh O;olk; Lo;a ugha py ldrk] pkgs og laosx
dh fLFkfr esa D;ksa u gks mlds fy, fu;fer mÌhiu (Repeated Stimulus) dh
vko';drk iM+rh gSAÞ bl fu;fer mÌhiu dh iwfrZ dk ,dek= L=ksr gS&
O;olk; dk efLr"d vFkkZr~ izca/kA vk/kqfud izca/k fo'ks"kK ihVj ,Q- Mªdj ds
'kCnksa esa] Þizca/k izR;sd O;olk; dk xfr'khy ,oa thounk;d rRo gSA mlds
usrR̀o ds vHkko esa mRiknu ds lk/ku dsoy lk/ku ek= gh jg tkrs gS dHkh
mRiknd ugha cu ikrsAÞ izkphu dky esa mRiknu dk dk;Z NksVs iSekus ij fd;k
tkrk Fkk vkSj mRiknu-iz.kkyh Hkh vR;Ur ljy FkhA vr% izca/k dk dksbZ fo'ks"k
egRo ugha Fkk ysfdu /khj-/khjs mRiknu dk dk;Z cM+s iSekus ij fd;k tkus yxk
vkSj mRiknu-fof/k;ksa esa Hkh oSKkfud ,oa rduhdh fodkl ds ifjorZu gksus yxsaA
U;wure ykxr ij vf/kdre mRiknu ,d leL;k cu xbZ vkSj dk;Z esa vusd
tfVyrk,¡ vkus yxhA bu tfVyrkvksa dk lkeuk djus ds fy, izca/k-fo'ks"kKksa
dh vko';drk eglwl gqbZ vkSj izca/k dk egRo fnu-nwuh jkr-pkSxquh xfr esa
c<+rk x;kA VSjh ds vuqlkj] ÞdksbZ Hkh miØe fcuk izHkkoh izca/k ds vf/kd le;
rd lQy ugh gks ldrkA cgqr dqN gn rd vusd vkfFkZd] lkekftd vkSj
jktuSfrd y{;ksa dh izkfIr ;ksX; izca/kdksa ij fuHkZj djrh gSAÞ bl izdkj Li"V
gS fd u dsoy O;kolkf;d {ks= esa vfirq xSj-O;kolkf;d {ks= esa Hkh izca/k dk
egRoiw.kZ LFkku gSA izfl) izca/k'kkL=h mfoZd us izca/k ds egRo dks fl) djrs gq,
fy[kk gS fd] ÞdksbZ Hkh vkn'kZ] dksbZ Hkh okn ;k jktuhfrd fl)kar ekuoh; ,oa
HkkSfrd lk/kuksa ds U;wure iz;klksa }kjk vf/kdre mRiknu dh izkfIr ugha djk
ldrkA ;g rks lqn<̀+ izca/k ds ek/;e ls gh lEHko gSA bl vf/kdre mRiknu
ls O;fDr;ksa dk thou Lrj Å¡pk mB ldrk gS] O;fDr;ksa dks vkjkensg thou
rFkk vf/kdkf/kd lq[k lèf) izkIr gks ldrh gSAÞ lekt dks lokZf/kd ykHk rHkh
fey ldrk gS tc miyC/k lk/kuksa dk U;wure ykxr ij leqfpr mi;ksx
gksA ;g rHkh lEHko gksxk tc ekuo-'kfDr rFkk HkkSfrd lk/kuksa dk izHkkoiw.kZ
fu;kstu ,oa fu;U=.k gksA ;g dq'ky izca/k ds ek/;e ls gh gks ldrk gSA
orZeku xR;kRed vFkZO;oLFkk esa tSl-tSls mRiknu dk Lrj c<+rk tk jgk gS]
izfrLi/kkZ c<+rh tk jgh gS] O;kolkf;d tfVyrk,¡ c<+rh tk jgh gS] izca/k dk
egRo fnu-nwuk vkSj jkr-pkSxquk c<+rk tk jgk gSA



izca/k ds fl)kar

fVIi.kh

19
Lo-vf/kxe

ikB~; lkexzh

izca/k ds egRo dks fuEufyf[kr 'kh"kZdksa esa v/;;u fd;k tk ldrk gS %

1- izfrLi/kkZ esa fot; izkIr djuk (Overcoming Competition) & os
fnu yn x, tcfd mRiknu dk vkdkj dsoy LFkkuh; lhekvksa rd gh
lhfer jgus ds dkj.k dkjhxj dh mRiknu] fuekZrk] izca/kd rFkk foØsrk
gksrk FkkA blds foijhr] vkt mRiknu dk {ks= jk"Vªh; ,oa
vUrjkZ"Vªh; :Ik /kkj.k dj pqdk gSA tSls-tSls mRiknu dk vkdkj ,oa
{ks= c<+rk x;k oSls-oSls izfr;ksfxrk esa Hkh of̀) gksrh xbZA vkt ds
fuekZrk dks u dsoy LFkkuh; ,oa jk"Vªh; Lrj ij izfr;ksfxrk dk lkeuk
djuk iM+rk gS vfirq vUrjkZ"Vªh; Lrj ij Hkh mls rhoz izfrLi/kkZ dk
lkeuk djuk iM+rk gSA

2- mRiknu ds lk/kuksa dk vf/kdkf/kd iz;ksx (Maximum Utilisation
of Resources of Production) & Mxyl QksLVj ds vuqlkj]
Þizca/k ,slh ifjfLFkfr;ksa ,oa lEcU/kksa ds mRiUu djus ls lEcfU/kr gS
tks ,d miØe ds lHkh lk/kuksa dk mi;ksx djrh gSAÞ izca/k gh og
lk/ku gS tks mRiknu ds fofHkUu lk/kuksa esa izHkkoiw.kZ lEcU/k LFkkfir
djds muls vf/kdkf/kd mi;ksfxrk izkIr djrk gSA

3- c`gr mRiknu dks dq'kyrkiwoZd pykus ds fy, (To Run Large
Scale Production Efficiently) & vkt dk ;qx cg̀r mRiknu dk ;qx
gSA blds fy, ,d fo'kky lqn<̀+ laxBu dh vko';drk iM+rh gSA
budk dq'kyrkiwoZd lapkyu djus ds fy, yk[kks L=h-iq:"kksa dh ,d
dq'ky laxBu-lw= esa cka/kdj fofHkUu foHkkxksa] {ks=ksa ,oa dk;ksZa ls lEc)
fd;k tkrk gS rFkk mUgsa ,d fo'kky iz'kklfud in Js.kh esa layXu fd;k
tkrk gSA bl fo'kky tuleqnk; dk iFk izn”kZu] usrR̀o rFkk fu;U=.k
dsoy lq;ksX; izca/k }kjk gh lEHko gSA blesa dksbZ vfr'k;ksfDr ugha fd
vdq'ky izca/k ls lewph O;kolkf;d bdkbZ ds fNUu-fHkUu gks tkus dk
Hk; mRiUUk gks ldrk gSA

4- lqn`<+ Je lEcU/k (Sound Labour Relations) & Hkhedk; mRiknu
ds lkFk-lkFk Je-leL;kvksa us Hkh u, vk;ke /kkj.k fd, gSA vkt ds
bl oSKkfud ;qx esa Jfed dks Ik'kq dh rjg ugha gk¡dk tk ldrk vkSj
u gh vc ijEijkxr izca/k dh ;g ekU;rk O;kogkfjd gS fd Jfed dk
ftruk 'kks"k.k fd;k tk;] Bhd gSA vkt dk laxfBr Jfed vius
vf/kdkjksa ds izfr tkx:d gS rFkk viuh leL;kvksa dks fcuk fgpfdpkgV
ds izca/kdksa ds le{k fujkdj.k gsrq izLrqr djrk jgrk gS] ,slh fLFkfr
esa ,d dq'ky izca/kd gh ,sls okrkoj.k dk fuekZ.k djrk gS] ftlesa
Je ,oa izca/k ds e/; e/kqj ekuoh; lEcU/kksa dh jpuk gksrh gSA izca/kd
vius Kku] dkS'ky ,oa vuqHko ds vk/kkj ij Je leL;kvksa ds lkek/kku
gsrq mUgsa izf'kf{kr djrs gSa] fodkl ds fy, leqfpr volj iznku djrs gSs]
ekSfnzd rFkk vekSfnzd ykHk iznku djrs gq, izca/kdh; dk;ksaZ esa mudk
lfØ; lg;ksx izkIr djrs gSA vk/kqfud O;kolkf;d txr esa Je
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leL;kvksa ds fujkdj.k rFkk e/kqj Je lEcU/kksa dh LFkkiuk ds fy, izca/k
egRoiw.kZ Hkwfedk dk fuokZg djrk gSA

5- fu/kkZfjr y{;ksa dks izkIr djuk (Achieving Pre-determined
Objectives) & izR;sd miØe dh LFkkiuk dqN u dqN y{;ksa dh izkfIr
ds fy, dh tkrh gS] vr% fu/kkZfjr y{;ksa dh izkfIr ds fy, izca/k dk
fo'ks"k egRo gSA izca/kd vius fof'k"V Kku ds vk/kkj ij Hkkoh ?kVukvksa
dk vuqeku yxkrs gS] ;kstuk,¡ cukrs gS] laxBu dh lajpuk djrs gS]
dk;ZHkkj lkSairs gSa] vko';d vf/kdkj iznku djrs gSa] fØ;kvksa dk funsZ”ku
djrs gS] fØ;kvksa ij fu;U=.k LFkkfir djrs gS] deZpkfj;ksa dks izsj.kk,¡
nsrs gSa vkSj izkIr ifj.kkeksa dk ewY;kadu djrs gSA vr% ;g Li"V gS fd
fu/kkZfjr y{;ksa dh izkfIr ds fy, dq'ky izca/kd dh vko';drk gksrh gSa

6- uohu vfo"dkjksa rFkk izpfyr fof/k;ksa esa leUo; (Coordination
between New Inventions and Methods invogue) & vkt dk ;qx
ifjorZu'khy gSA oSKkfud izxfr cgqr xfr ls gks jgh gSA ,slh
ifjfLFkfr;ksa esa ;g LokHkkfod gS fd fnu-izfrfnu u,-u, vkfo"dkj gksrs
jgrs gS] dk;Z djus dh fof/k;ksa] i)fr;ksa] rjhdksa vkfn dk fodkl gksrk
jgrk gSA igys fdlh ;U= dks pykus ds fy, dbZ Jfedksa dh
vko';drk iM+rh Fkh] fdUrq vc ,d cVu nckrs gh iwjs IykaV dh e'khus
lapkfyr gksrh gSA vr% iwwjh O;oLFkk esa leUo; LFkkfir djus dh
vko';drk iM+rh gSA

7- lkekftd mÙkjnkf;Roksa dh iwfrZ (Fulfilling Social
Responsibilities) & vkt ds izca/k dk dk;Z dsoy O;olk; dh LFkkiuk
djus] vkUrfjd O;oLFkk djus] lapkyu djus ,oa mlls ykHk dekus rd
gh lhfer ugha gS] vfirq vk/kqfud izca/k dks vusd lkekftd
mÙkjnkf;Roksa dks Hkh fuHkkuk iM+rk gSA mnkgj.k ds fy,] fofu;ksDrk iw¡th
ij mfpr izR;k; (Returns) rFkk iw¡th dh lqj{kk pkgrk gSA

8- vU; {ks=ksa esa egRo (Importance in other Areas) & izca/k dk
fuEufyf[kr vU; {ks=ksa esa Hkh egRo gS %

(i) izca/k miØe ds vkUrfjd ,oa cká i{kksa esa leUo; LFkkfir djrk
gSA

(ii) laLFkk ds mÌs';ksa ,oa uhfr;ksa ds fuekZ.k esa izca/k egRoiw.kZ Hkwfedk
fuHkkrk gSaA

(iii) dq'ky izca/k oLrqvksa ,oa lsokvksa ds dq'kyrkiwoZd mRiknu esa
lgk;rk ig¡qpkrk gSA

(iv) izca/k jkstxkj ds lk/kuksa dk fodkl djrk gSA

(v) izca/k lkekftd thou Lrj esa of̀) djrk gSA

(vi) izca/k iw¡th dk fuekZ.k djrk gSA
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(vii) ns'k esa lèf) ykus ds fy, ;ksxnku djrk gS& izks- jksLVkso ds
'kCnksa esa] Þizca/kd ,d lkglh ds :Ik esa fdlh ns'k ds vkfFkZd
fodkl esa egRoiw.kZ ;ksxnku ns ldrs gSAÞ pkYlZ ,- fo;M ds
'kCnksa esa] Þizca/k ekuo dh izxfr dk ,d vko';d lk/ku gS] rFkk
vk/kqfud lekt dk izeq[k fo}ku gSAÞ

(viii) dq'ky izca/k fdlh ns'k dh ljdkj ds lnSo fgr esa jgrk gS]
D;ksafd blls ns'k esa vkS|ksfxd 'kkafr LFkkfir gksrh gS] miHkksx esa
of̀) gksrh gS] djksa dh pksjh de gksrh gS rFkk ljdkj dh vk; esa
of̀) gksrh gSA

(ix) dq'ky izca/k xjhch ds mUewyu esa lgk;d gksrk gSA

1-3-2 izca/k ds dk;Z (Management Functions – Functions of
Management)

izca/k ds dk;Z ds lEcU/k esa fo}kuksa ds vusd er gSA loZizFke izca/k ds dk;kZs a dk
izfriknu gsujh Qs;ky us fd;k FkkA muds vuqlkj] Þizca/k djus ls vk'k;
iwokZuqeku ,oa vk;kstu cukuk] laxBu cukuk] vkns'k nsuk] leUo; djuk rFkk
fu;U=.k djus ls gSAÞ

bl izdkj Qs;ky ds vuqlkj izca/k ds fuEufyf[kr dk;Z gS %

(i) iwokZuqeku ,oa vk;kstu cukuk (To forecast and to plan)

(ii) laxBu cukukA (To organise)

(iii) vkns'k nsuk (To Command)

(iv) leUo; djuk rFkk (To Coordinate and)

(v) fu;U=.k djuk (To control)

ywFkj xqfyd us izca/k ds lkr dk;ksaZ dks fuEufyf[kr lw= (POSDCORB)
ds :Ik esa izLrqr dj Ukke fn;k gS %

(i) fu;kstu djuk (Planning)

(ii) laxBu djuk (Organising)

(iii) fu;qfDr djuk (Staffing)

(iv) funsZ”k nsuk (Directing)

(v) leUo; djuk (Coordinating)

(vi) izfrosnu nsuk (Reporting)

(vii) ctV rS;kj djuk (Budgeting)

dw.Vt rFkk vkŝ Mksusy us izca/k ds fuEufyf[kr ik¡p dk;Z crk, gS %

(i) fu;kstu ¼Planning)
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(ii) laxBu (Organisation)

(iii) fu;qfDr;k¡ (Staffing)

(iv) funsZ”ku (Directing)

(v) fu;U=.k (Control)

Ikzca/k fo}kuksa }kjk crk, x, mi;qZDr dk;ksaZ ls Li"V gksrk gS fd vf/kdka'k
izca/k fo}ku fuEufyf[kr pkj dk;ksaZ fu;kstu] laxBu] leUo; rFkk fu;a=.k ds
ckjs esa ,d er gSA blds vfrfjDr Øe'k% funsZ'ku] fu;qfDRk;k¡ rFkk vfHkizsj.kk
vFkkZr~ bu rhuksa dks LFkku izkIr gSA vk/kqfud izca/k fo'ks"kK lEizs"k.k uokpkj rFkk
izfrfuf/kRo dks Hkh izca/k ds dk;ksZ esa egRoiw.kZ LFkku iznku djrs gSA vr%
lkj :Ik esa izca/k ds dk;ksaZ dks fuEufyf[kr fp= }kjk iznf"kZr fd;k tk ldrk
gS %

(Planning)

fu;kstu

+(Functions of
Management)

izca/k ds dk;Z

fp= Ø- 1-3% izca/k ds dk;Z

fp= esa of.kZr fofHkUu dk;ksaZ dk foospu fuEufyf[kr :Ik esa fd;k tk
ldrk gS%

¼1½ fu;kstu (Planning) & fu;kstu izca/k dk izkFkfed ,oa izeq[k dk;Z
gSA vf/kdka'k izca/k fo}kuksa }kjk crk;s x;s izca/k ds dk;kZs esa fu;kstu dk
lfEefyr gksuk bl ckr dk izek.k gSA fu;kstu dh ifjHkk"kk,¡ vusd fo}kuksa us
nh gS ftlesa izeq[k fuEufyf[kr gS %

tkWtZ vkj- VSjh ds vuqlkj] Þfu;kstu Hkfo"; ds lEcU/k esa izLrkfor
fØ;kvksa ds nf̀"Vdks.k rFkk fuekZ.k esa] ftUgs dh fu/kkZfjr y{;ksa dh izkfIr ds fy,
vko';d le>k tkrk gS] rF;ksa dk p;u ,oa mUgs lEcU/k djuk rFkk /kkj.kkvksa
dks cukuk ,oa mi;ksx djukAÞ
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,e-bZ gysZ ds vuqlkj] ÞD;k djuk pkfg,] bldk igys ls gh r; fd;k
tkuk fu;kstu gSA blesa fofHkUu oSdfYid mÌs';ksa] uhfr;ksa] fof/k;ksa rFkk
dk;ZØeksa esa p;u fd;k tkuk uhfgr gksrk gSAÞ

bl izdkj fu;kstu ls vk'k; bl lEcU/k esa igys ls gh fu.kZ; ysuk gS
fd D;k djuk gS] dSls djuk gS] dc djuk gS rFkk fdl O;fDr }kjk djuk gSA
lkekU; :Ik esa fu;kstu esa eq[;r% fuEufyf[kr fØ;k,¡ lfEefyr dh tkrh gSA

(i) miØe dh iw.kZ ;kstuk rS;kj djukA

(ii) ,d laxBu lajpuk dk fu;kstu djukA

(iii) fØ;kRed ,oa js[kk izca/kdks ds fy, fu;kstu djukA

(iv) oSdfYid dk;ksaZ dh [kkst ,oa ijh{k.k djukA

(v) loksZÙke fodYiksa dk pquko djukA

(vi) vko';d ifj.kkRed fu;kstu djukA

fu;kstu ds {ks= ds vUrxZr fuEufyf[kr ?kVdksa dks lfEefyr fd;k tkrk
gS

(a) iwokZuqeku (Forecasting)

(b) y{; (Goals)

(c) uhfr;k¡ (Policies)

(d) dk;ZØe (Programme)

(e) vuqlwfp (Schedule)

(f) i)fr;k¡ (Methods)

(g) ctV (Budget) rFkk

(h) C;wg jpuk (Strategy)

¼2½ laxBu (Organisation) & fu;kstu ds }kjk mÌs';ksa ds fu/kkZj.k ds
Ik'pkr mUgs dk;kZfUor djus dh vko';drk gksrh gS ftls izca/k laxBu ds
ek/;e ls djrk gSA laxBu dh egRoiw.kZ ifjHkk"kk,¡ fuEufyf[kr gS %

mfoZd ds vuqlkj] ÞlaxBu] fdlh iz;kstuo'k vko';d fØ;kvksa dks
foHkkftr djuk vkSj O;fDr;ksa dks mUgs laikfnr djus ds fy, mudk lewgks esa
O;ofLFkr djuk gSÞ

gSu s ds vuqlkj] Þfdlh lkekU; mÌs';ksa dks izkIr djus ds fy, fof'k"V
vaxks esa eS=hiw.kZ lek;kstu dks laxBu dgrs gSAÞ

bu ifjHkk"kkvksa ds vuqlkj laxBu dk;Z esa fuEufyf[kr dk;Z djus iM+rs
gS %

(i) dk;ksZ dh igpku rFkk lewghdj.k (Identification and Grouping of
Jobs)
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(ii) lewg ds foHkkxksa dks bu fØ;kvksa dks lkSiuk (Allotment of Jobs to the
Departments)

(iii) vf/kdkj ,oa mÙkjnkf;Ro dh ifjHkk"kk rFkk foHkktu (Definition of
Authority and Rsponsibility and its Dvision)

(iv) vUrZlEcU/kksa dh LFkkiuk (Establishment of Interrelationships)

¼3½ leUo; (Coordination) & vusd izca/k fo}kuksa us leUo; dks izca/k
ds egRoiw.kZ dk;Z ds :Ik esa lfEefyr fd;k gSA vk/kqfud fopkj/kkjk ds vuqlkj
leUo; izc/ak dk dk;Z gh ugh cfYd ;g izca/k dk lkj gSA leUo; dh
fuEufyf[kr ifjHkk"kk,a egRoiw.kZ gS

dw.V~t rFkk vkŝ Mksusy ds vuqlkj] ÞleUo; izca/k dk lkj gS tks fd
fu/kkZfjr lkewfgd y{;ksa dh izkfIr ds fy, O;fDrxr iz;Ruksa esa lkeatL; LFkkfir
djrk gSAÞ

eSDQkjyS.M ds vuqlkj] ÞleUo; ,d izfØ;k gS ftlds }kjk ,d
dk;Zdkjh vf/kdkjh vius v/khuLFkksa esa lkewfgd iz;kl dk ,d lqO;ofLFkr
Lo:Ik fodflr djrk gS rFkk lkewfgd mÌs'; dh iwfrZ gsrq fØ;k lEcU/kh ,drk
LFkkfir djrk gSAÞ

bl izdkj leUo; fdlh miØe }kjk fu/kkZfjr y{; dh iwfrZ dh tkus
okyh fofHkUu fØ;kvksa esa rky&esy cuk, j[krk gSA leUo; dh vusd fof/k;ksa esa
rhu egRoiw.kZ gS & (i) lUrqyu& bldk vFkZ gS fd O;kolkf;d iz;kl esa fd,
tkus okys fofHkUu rRoksa esa larqyu gksukA (ii) le; fu/kkZj.k bldk vFkZ gS fd
fofHkUu dk;kaZs dh izxfr ds le; dks bl izdkj O;ofLFkr djuk fd os
fuf'pr ;kstuk esa fn, x, le; ds vuqlkj ,d nwljs ds dq'ky lEiknu ds
vuqlkj gksA (iii) foy;u& bldk vFkZ ;g gS fd O;olk; esa yxs fofHkUu fgrkas
dks bl izdkj ,dhdr̀ djuk fd O;kolkf;d y{; ,oa mÌs';ksa dks dq'kyrkiwoZd
fd;k tk ldsaA

¼4½ vfHkizsj.kk (Motivation) & ;g izca/k dk O;kid dk;Z gS rFkk ekuo
'kfDr ls lEcfU/kr gSA fyadVZ us vfHkizsj.kk dks izca/k dk ân; (Core of
Management) ekuk gSA vfHkizsj.kk dh izeq[k izca/k fo}kuksa us fuEufyf[kr :Ik
esa ifjHkk"kk nh gS %

LVsuys osUl ds vuqlkj] ÞdksbZ Hkh Hkkouk ;k bPNk tks O;fDr dh
bPNkvksa dks bl izdkj cuk nsrh gS fd og dk;Z djus ds fy, izsfjr gks tk,]
vfHkizsj.k dgykrh gSAÞ

dw.V~t rFkk vkŝ Mksusy ds vuqlkj] ßO;fDr;ksa dks bfPNr rjhds ls dk;Z
lEiknu djus ds fy, izksRlkfgr djuk gh vfHkizsj.kk dgykrk gSAß

bl izdkj Li"V gS fd vfHkizsj.kk izca/k dk og dk;Z gS ftlds }kjk
fu/kkZfjr y{;ksa dh izkfIr gksA ,d laLFkk esa dk;Zjr O;fDr;ksa dks LosPNkiwoZd
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dk;Z djus ds fy, izsfjr fd;k tkrk gSA bl gsrq izca/kd deZpkfj;ksa dks foÙkh;
rFkk vfoÙkh; vfHkizsj.kk, iznku djrs gSA

¼5½ fu;U=.k (Control) & ;kstuk dks lgh :Ik esa ykxw djus ds fy,
deZpkfj;ksa rFkk muds dk;Z-dykiksa dk fu;U=.k vko';d gSA fofHkUUk izca/k
fo}kuksa us fu;U=.k ds lEcU/k esa fuEufyf[kr ifjHkk"kk, nh gS %

fQfyi dksVyj ds vuqlkj] ßfu;U=.k okLro esa og izfØ;k gS ftlesa
okLrfod ifj.kkeksa dks bfPNr ifj.kkeksa ds fudV ykus dk iz;kl fd;k tkrk
gSAß

gsujh Qs;ky ds vuqlkj] ßfu;U=.k ls vk'k; ;g tk¡p djus ls gS fd
D;k izR;sd dk;Z Lohdr̀ ;kstukvksa] fn, x, funZs'kksa rFkk fu/kkZfjr fu;eksa ds
vuqlkj gks jgk gS ;k ughaA bldk mÌs'; dk;Z dh nqcZyrkvksa rFkk =qfV;ksa dk
irk yxkuk gS ftUgsa ;Fkk le; lq/kkjk tk ldsa vkSj Hkfo"; esa mudh iqujkof̀Ùk
jksdh tk ldsaA fu;U=.k gj ckr] oLrqvksa] O;fDr;ksa rFkk fØ;kvksa ij ykxw gksrk
gSAß

lkekU; :Ik esa fu;U=.k ds rhu izeq[k rRo gksrs gS %

(i) dk;ksaZ ds izeki fuf'pr djuk (Determination of Standard of Jobs)

(ii) O;fDr rFkk O;fDr ds lewgksa ds dk;ksaZ dk ewY;kadu djuk (Evaluation
of Jobs of Individuals and Groups of Persons)

(iii) lq/kkj ds fy, dk;Z djuk rFkk fodkl gsrq lkef;d fu.kZ; ysuk
(Taking Steps for Rectification and Modification of work and
Taking Timely Decisions for Development)

bl lEcU/k eas yqbl ,- ,ysu ds vuqlkj fu;U=.k ds vUrxZr
fuEufyf[kr pkj fof'k"V fØ;k, lfEefyr dh tkrh gS %

(i) mÙkjnkf;Ro dk ekin.M LFkkfir djuk] ftlds vuqlkj dk;Z dh izxfr
dk ewY;kadu fd;k tk ldsaA

(ii) okLrfod izxfr ds fu/kkZfjr ekin.Mksa ds vuq:Ik fooj.k rS;kj djukA

(iii) fu;ksftr rFkk okLrfod izxfr dk rqyukRed v/;;u djds fopyuksa dk
irk yxkuk vkSj mudk fo'ys"k.k djukA

(iv) lq/kkjkRed dk;Zokgh djukA

bu fcUnqvksa ij dk;Zokgh ls fu;U=.k izfØ;k iw.kZ gksrh gSA

¼6½ funsZ'ku (Direction) & izca/k ds eq[; dk;ksaZ esa ls ,d funsZ'ku Hkh
gSA izca/k ewyr% O;fDRk;ksa }kjk rFkk O;fDr;ksa ds lkFk dk;Z djkus ,oa djus dh
dyk gSA vr% O;fDr;ksa ls dk;Z djkus gsrq ;g vko';d gS fd muds dk;Z
fu/kkZfjr y{;ksa dh izkfIr gsrq fu/kkZfjr n'kkvksa esa funsZf”kr fd, tk,A funsZ”ku
dks fuEufyf[kr :Ik esa ifjHkkf"kr fd;k x;k gS %
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dw.V~t ,oa vkŝ Mksusy ds vuqlkj] ßv/khuLFkksa ds iFk izn”kZu rFkk
Ik;Zos{k.k dk izca/kdh; dk;Z gh funsZ”ku gSAß

vusZLV Msy ds vuqlkj] ßfunsZ”ku yksxksa dks ;g crkrk gS fd mUgsa D;k
djuk gS vkSj ;g ns[kuk fd os mls viuh loksZÙke ;ksX;rk ls djrs gSAß

bl izdkj funsZ”ku dk vk'k; gS fd laLFkku ds fofHkUu fu;qDr O;fDr;ksa
dks crkuk fd mUgs D;k djuk gS] dSls djuk gS rFkk ;g ns[kuk fd os vius
dk;Z mlh Hkk¡fr dj jgs gS ;k ughaA

¼7½ fu;qfDr (Staffing) & dw.V~t rFkk vkŝ Mkssusy us fu;qfDr dks izca/k
dk iF̀kd dk;Z ekuk gSA ;g dk;Z deZpkjh iz'kklu ls lEcfU/kr gSA vU; 'kCnksa
eas fu;qfDr djuk izca/k dk iz'kklfud dk;Z gS] ftldk vFkZ gS fd laxBu
dh ;kstuk ds vuqlkj vko';d inkf/kdkfj;ksa ,oa deZpkfj;ksa dks fu;qDr djuk]
mudks vko';d izf'k{k.k iznku djuk] inksUufr] lsokefqDr rFkk gLrkarj.k vkfn
dh O;oLFkk djuk gSA ftl miØe esa deZpkjh ftrus gh ;ksX;] izf'kf{kr rFkk
vuqHkoh gksrs gS ml miØe dk izca/k mruk gh vf/kd izHkkoh rFkk dq'ky gksrk gS
D;ksafd izca/kd dk ;g dk;Z ekuo “kfDr ls lEcU/k j[krk gS tks mRiknu ds vU;
lk/kuksa dks xfr iznku djrk gS vr% deZpkjh fu;qfDr dk dk;Z lkekU; dk;Z u
gksdj vR;Ur egRoiw.kZ dk;Z gSA

¼8½ lEizs"k.k (Communication) & orZeku rduhdh ;qx esa tgk¡
mRiknu dh egÙkk cgqr vf/kd gSA miØe esa lSdM+ksa deZpkjh dk;Z djrs gSA
mÌs';ksa dks izkIr djus ds fy, vusd fØ;k, lEikfnr djuh iM+rh gS] vr%
O;olk; ds lEeq[k izeq[k leL;k gS& lHkh O;fDr;ksa dh fØ;k;ksa dks ,d lw= esa
ck¡/kukA blds fy, O;fDr;ksa esa lwpukvksa dk vknku&iznku djuk dsoy dq'ky
lapkj O;oLFkk }kjk lEHko gSA blh dkj.k ihVjlu uked izca/k'kkL=h us
lEizs"k.k dks iF̀kd dk;Z ekuk gSA izeq[k izca/k'kkfL=;ksa us lEizs"k.k dh fuEufyf[kr
ifjHkk"kk,¡ nh gS %

yqbl ,- ,ysu ds vuqlkj] ßlans'kokgu mu leLr ckrksa dk ;ksx gS
ftUgs ,d O;fDr fdlh vU; O;fDr ds efLr"d esa le>cw> mRiUu djus ds fy,
djrk gSA ;g vFkZ dk iqy gSA blesa dgu-lquus rFkk le>us dh ,d fof/kor
fujUrj izfØ;k pyrh jgrh gSAß

U;weSu ,oa lej ds vuqlkj] ßlans'kokgu nks ;k nks ls vf/kd O;fDr;ksa ds
e/; rF;ksa] fopkjksa lEefr;ksa vFkok Hkkoukvksa dk fofue; gSAß

¼9½ uokpkj ;k uoizorZu (Innovation) & izca/k ,d xfr'khy izfØ;k
gS ftlesa izfrfnu uo ifjorZu gksrs jgrs gSA ,slh fLFkfr esa izca/kdks dks Hkh
xfr'khy gksuk vko';d gSA bl lEcU/k esa ihVj ,Q- Mªdj (Peter F. Drucker)
us fy[kk gS ßO;olk; dk izca/k djuk ,d fØ;kRed dk;Z gS] u fd ,d
vuqdqyre dk;ZAß uokpkj dk vk'k; gS& uo fodflr rduhd] mRiknu dk
u;k izk:Ik ;k i)fr vkfn gSA blh izdkj vussZLV Msy us dgk gS] ßuokpkj izca/k
dk ,d iF̀kd ,oa vko';d dk;Z gSAß muds vuqlkj] ßuokpkj dsoy rduhdh
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[kkst ;k uohu ,oa lq/kjs gq, mRiknksa rd lhfer ugh gSA blds vUrxZr fdlh
Hkh izdkj dh uohu dk;Z i)fr;ksa dks lfEefyr fd;k tk ldrk gS tks fu/kkZfjr
y{;ksa dh izkfIr esa lgk;d gksrh gSAß vk/kqfud izca/k dk ;g dÙkZO; gS fd og
mRiknu fof/k] foi.ku fof/k] fu;U=.k ,oa lapkyu ds izk:Ik] ekuoh; lEcU/k
rFkk izca/kdh; dyk ds {ks= esa fujUrj ubZ i)fr;k¡ ykxw djuk tkjh j[ksaA ,slk
djus ij gh O;olk; le; dh xfr ds lkFk fVdk jg ldrk gSA

¼10½ izfrfuf/kRo (Representation) & vk/kqfud izca/k fo}ku izfrfuf/kRo
dks Hkh izca/k dk ,d iF̀kd dk;Z ekurs gSA mudk ekuuk gS fd LokfeRo rFkk
izca/k iF̀kd-iF̀kd gSA izfrfuf/kRo dk;Z ds vUrxZr izca/kdksa }kjk laLFkk ls tqM+s
lHkh oxksaZ ds fgrksa dk izfrfuf/kRo dk;Z vkrk gSA ;g dk;Z izca/k dks vkUrfjd
okrkoj.k ds lkFk gh lkFk ckg; okrkoj.k ls Hkh tksM+s j[krk gSA Lokeh rFkk
izfrfuf/k dk vyx-vyx vfLrRo gksus ds dkj.k ,d vksj izca/kd dks vius
Lokfe;ksa ds izfr mÙkjnk;h gksuk gksrk gS rFkk nwljh vksj ckg~; i{kksa tSls ljdkj]
Jela?k] xzkgd rFkk ukxfjd laLFkkvksa ds le{k viuh laLFkk dk izfrfuf/kRo
djuk gksrk gSA bu lHkh i{kdkjksa ds lkFk vusd lEcU/kksa dk lw=ikr djuk rFkk
mUgs cuk, j[kuk izca/kd dk ,d vko';d dÙkZO; gks x;k gSA tSl-tSls O;olk;
dk lkekftd mÙkjnkf;Ro c<+rk tk jgk gS] oSl-oSls izca/k ds bl dk;Z dk
egRo c<+rk tk jgk gSA

viuh izxfr tk¡fp, (Check Your Progress)

3- gsujh Qs;ky ds vuqlkj izca/k izfØ;k ds izkFkfed dk;Z gS %

¼d½ 4 ¼[k½ 6

¼x½ 1 ¼?k½ 10

4- izca/k dk dk;Z ugha gS %

¼d½ fu;kstu ¼[k½ laxBu

¼x½ leUo; ¼?k½ blesa ls dksbZ ughas

1-4 izca/k ds fl)kar ,oa izca/k cuke iz'kklu
(Principles of Management and Management
vs. Administration)

1-4-1 izca/k ds fl)kar (Principles of Management)

izca/k ds fl)kar ds lEcU/k eas lcls igys gsujh Qs;ky us viuh igyh iqLrd
(General and Industrial Administration) ds fuEufyf[kr pkSng fl)karksa dk
izfriknu fd;k gS %
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(i) Je foHkktu (Division of Labour) & Je foHkktu ftls dk;Z
foHkktu (Division of Work) dgk tkrk gS ds vUrxZr izR;sd dk;Z
dks ,d ls vf/kd foHkkx esa ck¡Vuk pkfg, rFkk dk;Z ds foHkDr Hkkxksa dks
deZpkfj;ksa dh fuiq.krk ds vk/kkj ij vkoafVr gksuk pkfg, ftlls
xq.koÙkk;qDr mRikn izkIr gksA

(ii) vf/kdkj ,oa mÙkjnkf;Ro (Authority and Responsbility) &
izca/kdksa }kjk vius vf/kdkj 'kfDr mi;ksx djrs gq, v/khuLFkksa dks vkns'k
rFkk funsZ'k fuxZr djuk pkfg,A izca/kd vius in dh xfjek ds vuqlkj
vf/kdkj dk iz;ksx djrs gS rFkk dk;Z ds fu"iknu ls vius mÙkjnkf;Ro
dks iwjk djrs gSA

(iii) vuq'kklu (Discipline) & Qs;ky ds vuqlkj vkKk dk ikyu] fu;eksa esa
vkLFkk] iw.kZ ifjJe ls dk;Z fu"iknu rFkk lEcfU/kr vf/kdkfj;ksa ds izfr
lEeku dk Hkko j[kuk izR;sd laLFkk ds dq'ky lapkyu ds fy, vko';d
gSA ;s fuEufyf[kr lUnHkksaZ ls izkIr gksrs gS% (a) izHkkoiw.kZ usrR̀o] iFk
izn'kZu ,oa vfHkizsj.kk (Effective Leadership, Guidance and
Motivation) (b) izR;sd Lrj ij vPNk fujh{k.k (Good Supervision at
All Levels) (c) deZpkfj;ksa ls Li"V ,oa LoPN O;ogkjA bl lEcU/k esa
vPNs dk;Z fu"iknu gsrq iqjLdkj rFkk dk;Z fu"iknu ds vHkko (Non-
compliance to Rule) esa mfpr n.M dh O;oLFkk Hkh dh tk ldrh gSA

(iv) vkns'k dh ,drk (Unity of Command) & vkns'k dh ,drk ls
rkRi;Z vkns'k ,d gh O;fDr }kjk fn;k tkuk pkfg,A vusd vfk/kdkfj;ksa
ls vkns'k fn, tkus ij deZpkjh Hkzfer gks tkrk gS rFkk vius nkf;Ro ds
izfr Hkh mnklhu gks tkrk gSA

(v) funsZ'k dh ,drk (Unity of Direction) & bl fl)kar ds vuqlkj
leku mÌs'; okys ,d ls dk;ksaZ ds fy, ,d ;kstuk vkSj ,d izca/kd
(One Boss For One Set of Operation) dk fl)kar ds ikyu ls miØe
dks lQyrk izkIr gks ldrh gSA

(vi) lkekU; fgrksa dks O;fDrxr fgrkas ij izkFkfedrk (Subordination
of Individual Interest to General Interest) & bl fl)kar ds
vuqlkj miØe esa lkekU; fgrksa dks O;fDrxr fgrksa ij izkFkfedrk nh
tkuh pkfg,A izca/k dh dq'kyrk ls O;fDrxr rFkk lkewfgd fgrkaas esa
vkilh la?k"kZ jksdk tk ldrk gSA

(vii) deZpkfj;ksa dk ikfjJfed (Remuneration to Personnel) & Qs;ky
ds vuqlkj deZpkfj;ksa dks mfpr nj ls ikfjJfed vFkkZr leku dk;Z
gsrq leku etnwjh (Equal Pay for Equal Work) nh tkuh pkfg,A
blls miØe ds Lokeh rFkk mlds deZpkjh nksuks laqr"V jgsaxsA

(viii) dsUnzh;dj.k (Centralisation) & bl fl)kar ds vuqlkj v/khuLFkksa dks
fdl lhek rd fu.kZ;u esa Hkkxhnkjh gks Li"V gksrh gSA egRoiw.kZ fu.kZ;
mPp izca/k }kjk ysdj dsUnzh;dj.k dks ekU;rk nh tkuh pkfg,] fdUrq
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fuEure izca/k dks vf/kdkj lÙkk Hkkjkafdr dj mudks egRo fn;k tkuk
pkfg, ftlls fodsUnzh;dj.k dh ekU;rk dh iqf"V gksxhA

(ix) Js.kh J`a[kyk (Scalar Chain) & Qs;ky dh ekU;rk gS fd mPper
Lrj ls ysdj fuEure Lrj rd vf/kdkfj;ksa ds vf/kdkj lÙkk rFkk
nkf;Roksa dks J̀a[kykc) fd;k tkuk pkfg,A bl ekU;rk ds vuqlkj
vf/kdkjh fdls vkns'k nsxk rFkk fdls vius dke dh fjiksVZ nsxk] ;g
lUnHkZ iw.kZr;k fuf'pr vkSj Li"V :Ik ls r; gksuk pkfg,A

bl lUnHkZ esa ;fn foÙkizca/kd dkfeZd izca/kd dks fdlh ckr dks lwfpr
djuk pkgrk gS rks igys og mls egkizca/kd ¼foÙk½ dks lwfpr djuk
iM+sxk tks bl ckr dks eq[; vf/k”kklh (Chief Executive) dks lwfpr
djsxkA iqu% eq[; v/kh”kklh bl ckr dks egkizca/kd dkfeZd [General
Manager (Personnel)] dks lwfpr djsxk rFkk bl izdkj Js.kh J̀a[kyk
iw.kZ :Ik ls ykxw djrs gq, og izca/k ¼dkfeZd½ dks lwfpr djsxkA

(x) O;oLFkk (Order) & O;oLFkk dk vk'k; izR;sd oLrq rFkk O;fDr dks
lgh LFkku (Everything and Person must be Placed at the Right
Place) ij gksuk pkfg, rFkk mfpr dk;Z mfpr O;fDr dks gh lkSaik
tkuk pkfg,A bl O;oLFkk ds dkj.k miØe esa lalk/kuksa dk izHkko'kkyh
mi;ksx gks ldsxkA

(xi) lerk (Equity) & bldk rkRi;Z gS fd izca/kd dks vius v/khuLFkksa ls
U;k;iw.kZ rFkk lekurk dk O;ogkj djuk pkfg,A Qs;ky ds vuqlkj bl
fl)kar ds viukus ls v/khuLFkksa esa miØe ds izfr fu"Bk rFkk leiZ.k
(Devotion and Loyalty to the Enterprise) dk Hkko mRiUu gksxkA

(xii) igy'kfDr (Initiative) & izca/k }kjk ;fn v/khuLFkksa dks fo'okl esa ys
fy;k tkrk gS rks v/khuLFk miØe ds izfr lksprs gS rFkk os miØe ds
dk;ksaZ dks vius igyiu ls izsfjr gksdj dk;Z dks fof/kor fu"ikfnr djrs
gSA

(xiii) deZpkfj;ksa ds lg;ksx dh Hkkouk (Esprit Decorps) & Qs;ky dh
ekU;rk Fkh fd izca/k izca/kd rFkk v/khuLFkksa esa lg;ksx dh Hkkouk mRiUu
gksuh pkfg,A Qs;ky ds vuqlkj v/khuLFkksa esa lg;ksx dh Hkkouk gh dk;Z
fu"iknu dk vk/kkj gSA miØe esa dk;Z djus okyh fdlh Hkh Vhe ;k
lewg ds deZpkfj;ksa esa QwV gksuk laLFkk dh lQyrk ds fy, gkfudkjd
fl) gks ldrk gSA

(xiv) deZpkfj;ksa ds dk;Zdky esa LFkkf;Ro (Stability of Tenure of
Personnel) & bl fl)kar ds vuqlkj Qs;ky dh ekU;rk gS fd izca/k ds
dq'ky iz'kklu ds fy, deZpkfj;ksa ds dk;Zdky esa fLFkjrk gksuh pkfg,A
deZpkfj;ksa dks ;ksX;rk rFkk fuiq.krk ds vuqlkj fu;qDr fd;k tkuk
pkfg, rFkk mUgsa tYnh-tYnh lsok ls gVk;k ugh tkuk pkfg,A
izca/k }kjk deZpkfj;ksa esa lqj{kk dh Hkkouk iSnk dh tkuh pkfg, rFkk
muds dk;Zdky esa fLFkjrk ykus dk izlk; fd;k tkuk pkfg,A
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Qs;ky ds iwoZ ,Q- MCyw- Vsyj (F.W. Taylor) us izca/k esa oSKkfud izca/k
dks egRoiw.kZ crk;k Fkk] fdUrq gsujh Qs;ky igys O;fDr gS ftUgsa izca/k ds
fl)karksa dk tUenkrk dgk tkrk gSA

1-4-2 izca/k cuke iz'kklu (Management vs. Administration)

Ikzca/k ,oa iz'kklu 'kCnksa esa vUrj ds lEcU/k esa fo'ks"kKksa esa rhoz erHksn jgs gaSA
dqN ys[kdksa dk er gS fd nksuks 'kCnksa esa dksbZ vUrj ugh gSA ;gh dkj.k gS fd
izca/k vkSj iz'kklu 'kCn Ik;kZ;okph ekus tkrs gSA bl lEcU/k esa fofy;e ,p-
U;weSu us blh vk/kkj ij iz'kkld] izca/kd rFkk vf/kdkjh 'kCn dk iz;ksx ,d
nwljs ds LFkku ij fd;k gSA izca/k ,oa iz'kklu dh /kkj.kkvksa dk foospu
fuEufyf[kr 'kh"kZdksa esa fd;k tk ldrk gS %

¼v½ izca/k rFkk iz'kklu Ik;kZ;okph gS (Management and
Administration are Synonymious) & gsujh Qs;ky] fofy;e ,p- U;weSu]
tktZ vkj- VSjh rFkk ihVj ,Q- Mªdj vkfn fo}kuksa us izca/k rFkk iz'kklu dks
leku vFkksaZ esa iz;ksx fd;k gSA bl lEcU/k esa izfl) izca/k'kkL=h bZ-,Q-,y czsp
us fy[kk gS fd izca/k rFkk iz'kklu bu nksuks 'kCnksa esa dksbZ vUrj ugh gSA buds
vuqlkj] ßdqN O;kolkf;d lxBuksa esa iz'kklu 'kCn izca/k dh mPp Lrjh;
fØ;kvksa ds fy, iz;ksx fd;k tkus yxk gSA lk/kkj.kr;k buds ihNs dksbZ
fo'ys"k.kkRed rdZ ugh gS] cfYd ;g iz;ksx fdlh O;fDr fo'ks"k dh fpÙk dh
rjax ;k izrh"Bk dh >wBh Hkkouk ds dkj.k gksrk gSaAß blh izdkj MkW- fdEcky ,oa
fdEcky us fy[kk gS] ß;g ¼izca/k ,oa iz'kklu esa½ vUrj cgqr HkzekRed gSA izca/k
rFkk iz'kklu ,d nwljs ds Ik;kZ;okph gSAß

Ikzca/k rFkk iz'kklu ds lekukFkhZ gksus ds lEcU/k esa fFk;ksa gseSu us fy[kk gS]
ßiz'kklfud rFkk izca/kdh; dk;ksaZ dk fu"iknu djus ds fy, nks iF̀kd lsfooxhZ;
lewgksa dh vko';drk ugh iM+rh gSA izca/kd dks nksuksa izdkj dh fØ;kvksa dk
fu"iknu djuk iM+rk gS rFkk viuk dqN le; iz'kklu ,oa dqN le; izca/k esa
yxkuk iM+rk gSAß

Ikzca/k ,oa iz'kklu ,d leku gS bldks fuEukafdr fp= ls izfrfcfEcr
fd;k tk ldrk gS %

Top level

mPp Lrj

Middle level

e/;e Lrj

Low level

fuEu Lrj

fp= Ø- 1-4% izca/k rFkk iz'kklu Ik;kZ;okph gSA



izca/k ds fl)kar

fVIi.kh

31
Lo-vf/kxe

ikB~; lkexzh

mi;qZDr fp= esa iz'kklu rFkk izca/k nksuks dks ,d leku n'kkZ;k x;k gSA
lkj :Ik esa bu fo}kuksa ds vuqlkj izca/k rFkk iz'kklu ,d gh flDds ds nks
igyw gS rFkk buesa vUrj djuk O;FkZ gSA Hkkjro"kZ esa O;kolkf;d {ks= izca/k 'kCn
ds iz;ksx dk izpyu gS rFkk ljdkjh {ks= iz'kklu 'kCn dk iz;ksx vf/kd
izpfyr gSA vr% izca/k ,oa iz'kklu esa O;kogkfjd :Ik ls dksbZ vUrj ugh gSA
vesfjdk esa iz'kklu 'kCn ds iz;ksx dk izpyu gS tcfd fczVsu esa izca/k 'kCn dk
izpyu gSA vr% mi;qZDr foospu ls Li"V gksrk gS fd izca/k ,oa iz'kklu 'kCn
lekukFkhZ rFkk Ik;kZ;okph gSA

¼c½ iz'kklu izca/k dk vax gS (Administration is a Part of
Management) & iz'kklu izca/k dk vax gSA bl fopkj/kkjk ds izsjd fczfV'k
izca/k'kkL=h gS ftuesa bZ-,Q-,y czsp (E.F.L. Breech)] tsEl yq.Mh (James
Lundy)] fdEcky rFkk fdEcky (Kimbal and Kimbal)] fFk;ksa gseSu (Theo
Haimann)] rFkk fjpeSu (Richman) vkfn gSA bu fo}kuksa ds vuqlkj iz'kklu
izca/k dk gh ,d vax gSA bl fopkj/kkjk ds vuqlkj] ßizca/k mPpLrjh; izca/k dk
dk;Z gS] ftlesa ;kstuk dk cukuk rFkk uhfr;ksa dk fu/kkZj.k vkrk gS tcfd
iz'kklu fuEu Lrjh; dk;Z gS tks ;kstuk rFkk uhfr;ksa ds vuqlkj dk;kZUo;u
djrk gSAß

fczfV'k izca/k'kkL=h izca/k ds {ks= dks iz'kklu ds {ks= ls vf/kd O;kid rFkk
foLr̀r ekurs gSA tSlk fd fuEukafdr fp= ls izfrfcfEcr gksrk gSa %

iz”kklu

(Administration)

'kh’kZ Lrjh; dk;Z

¼tSls y{; fu/kkZj.k] uhfr
fu/kkZj.k laxBu dk fuekZ.k foÙk
O;oLFkk½

izca/k

(Management)

fuEu Lrjh; dk;Z

¼tSls usrR̀o] funsZ”ku]
i;Zos{k.k] fu;U=.k½

fp= Ø- 1-5% iz'kklu izca/k dk ,d vax gS dk izn'kZu

mi;qZDr fp= ls Li"V gS fd izca/k dk {ks= iz'kklu ls O;kid gksrk gSA
izca/k }kjk y{;ksa ,oa uhfr;ksa ds fu/kkZj.k ds lkFk gh laxBu rFkk foÙkh; O;oLFkk
dks lEiUu fd;k tkrk gS tcfd fuEuLrjh; izca/k tks iz'kklu ls lEcfU/kr gSA
blds }kjk lgk;d dk;Z tSls usrR̀o] funsZ'ku] Ik;Zos{k.k rFkk fu;a=.k vkfn
lEiUu gksrs gSA

¼l½ izca/k] iz'kklu dk ,d vax gS (Management is a Part of
Administration) & vf/kdka'k vesfjdh izca/k fo}kuksa us iz'kklu dks izca/k ls
vf/kd O;kid rFkk foLr̀r ekuk gSA vksfyoj 'kSYMu] jkfcUlu rFkk vkMZosVhM
vkfn fo}kuksa us iz'kklu dk vfHkizk; miØe ds fy, uhfr;ksa ds fu/kkZj.k ls
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yxk;k gS rFkk izca/k dk vfHkizk; iz'kklu }kjk fu/kkZfjr uhfr;ksa ds dk;kZUo;u
ls gSA

vksfyoj 'kSYMu ds vuqlkj] ß,d m|ksx esa iz'kklu dk dk;Z dEiuh dh
uhfr;k¡ fu/kkZfjr djuk] foÙk] mRiknu rFkk forj.k esa leUo; LFkkfir djuk]
laxBu dk {ks= fuf'pr djuk ,oa vUrr% leLr dk;ksaZ Ikj fu;U=.k LFkkfir
djuk gSA blds foijhr ,d m|ksx esa izca/k dk dk;Z iz'kklu }kjk fu/kkZfjr
lhekvksa ds vUrxZr uhfr;ksa dks dk;kZfUor djuk rFkk vius le{k mifLFkr
fo'ks"k mÌs'; dh iwfrZ ds fy, laxBu dk mi;ksx djuk gSAß

MkW- fofy;e vkj- Lizhxy ds vuqlkj] ßiz'kklu ,d fu/kkZj.k dk;Z gS vkSj
izca/k ,d dk;Zdkjh dk;Z gS] ftldk izeq[k dk;Z iz'kklu }kjk fu/kkZfjr uhfr;ksa
dks dk;kZfUor djuk gSA laxBu og ;U= gS tks fd izca/k ,oa iz'kklu ds chp
leUo; LFkkfir djrk gSAß

mijksDRk izca/k fo}kuksa ds vuqlkj iz'kklu ds {ks= esa izca/k dk {ks= fufgr
gS] D;ksafd ;g iz'kklu gh gS tks lEiw.kZ izca/k dks fn'kk nsrk gS] ekxZn'kZu djrk
gS rFkk uhfr;ksa dh mikns;rk dks Li"V djrk gSA izca/k dk dk;Z rks ek= mu
dk;ksaZ dk funsZ'kkuqlkj laiknu djrk gSA

vesfjdk esa iz'kklu dh blh ekU;rk dk vuqlj.k gksrk gSA vr% uhfr
lEc/kh fu.kZ; ysus okyks dks iz'kkld ds uke ls tkuk tkrk gS] izca/kdks ds uke
ls ughaA bl er ds vuqlkj lapkydh; dk;Z iz'kkldksa ds gkFkksa esa gksrk gS
tcfd laiknu lEcU/kh dk;ksaZ dk mÙkjnkf;Ro izca/kdksa dk gksrk gSA bl fLFkfr
dks fuEukafdr fp= }kjk LIk"V fd;k tkrk gS %

iz'kklu

(Administration

'kh’kZ Lrjh; dk;Z

¼tSls y{; fu/kkZj.k] uhfr fu/kkZj.k
laxBu dk fuekZ.k foÙk O;oLFkk½

izca/k

(Management)

fuEu Lrjh; dk;Z

¼tSls usrR̀o] funsZ'ku]
i;Zos{k.k] fu;U=.k½

fp= Ø- 1-6% izca/k ds Lrj

fp= ls Li"V gS fd vesfjdh izca/k'kkfL=;ksa dh ekU;rk ds vUrxZr
iz'kklu 'kh"kZ izca/k gS rFkk blds }kjk mPp Lrjh; dk;Z tSls y{;kasa ,oa uhfr;ksa
dk fu/kkZj.k] lkFk gh laxBu dk fuekZ.k rFkk foÙk dh O;oLFkk djuk gSA fp= esa
iz'kklu dk {ks= O;kid iznf”kZr fd;k x;k gSA fp= esa ;g Hkh fn[kk;k x;k gS
fd izca/k fuEu Lrjh; dk;Z djrk gS tSls usrR̀o djuk] Ik;Zos{k.k djuk ,oa
fu;U=.k djuk vkfn gS] vFkkZr izca/k dk dk;Z y{;ksa dh izkfIr ds fy, uhfr;ksa
ds vuqlkj dk;Z lEikfnr djuk gSA
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¼n½ izca/k rFkk iz'kklu i`Fkd&i`Fkd gS (Management and
Administration are Separate) & izca/k ds dqN fo}ku izca/k dk iz'kklu
'kCnksa esa Ik;kZIr vUrj ekurs gSA bu fo}kuksa ds vuqlkj iz'kklu dks izca/k ds
vf/kd foLr̀r ekuk gSA bl er ds izeq[k vuq;k;h gSA vksfyoj 'kSYMu] fofy;e
vkj- fLizxy] jkfcUlu ,oa ySUloxZ vkfnA okLro esa iz'kklu ,oa izca/k ds vyx
ekU;rk vo'; gS] fdUrq bpudks vyx-vyx j[kuk rdZ laxr ugh gSA

fu"d"kZ% mi;qZDr foospu ls Li"V gS fd izca/k ,oa iz'kklu esa erHksn yEcs
le; ls pyk vk jgk gSA izca/k ,oa iz'kklu esa vUrj lS)kfUr gSA okLro esa
izca/k ,oa iz'kklu vkilh rkyesy ls dk;Z djds lkjs erHksnksa dks lekIr dj
nsrs gSA bZ-,Q-,y- czsp ds vuqlkj izca/k ds rhu Lrj gksrs gS %

(i) 'kh"kZ izca/k (Top Management) blesa lapkyd e.My] eq[;
izca/kd ,oa izca/kd vkrs gS] ftudk dk;Z uhfr;ksa dk fu/kkZj.k djuk]
Loh—fr nsuk ,oa iqujkoyksdu djuk gSA

(ii) e/; Lrjh; izca/k (Middle Level Management) blesa foHkkxh;
v/;{k] 'kk[kk izca/kd rFkk mifoHkkxh; v/;{k lfEefyr fd, tkrs gS]
ftudk dk;Z laxBu dh LFkkiuk] uhfr;ksa ds fu.kZ;u esa lgk;rk igqpkuk]
mudk dk;ZUo;u djuk rFkk usrR̀o iznku djuk gSA

(iii) fuEu Lrjh; izca/k (Low Level Management) blesa v/kh{kd]
QksjeSu rFkk Ik;Zos{kd vkfn lfEefyr fd, tkrs gS] ftudk dk;Z
Ik;Zos{k.k djuk] funsZ'kkuqlkj iwoZ fu/kkZfjr dk;Z djuk rFkk deZpkfj;ksa dh
leL;kvksa dk fuokj.k djuk gSA

mi;qZDr fo'ys"k.k ls Li"V gS fd mÌs'; izkfIr ds fy, uhfr;ksa dk
fu/kkZj.k rFkk mudk dk;kZUo;u lkFk-lkFk gksuk vko';d gSA 'kh"kZ izca/k uhfr
fu/kkZj.k fuEu Lrjh; izca/k dk;kZUo;u djrk gSA dk;kZUo;u ds fy, Hkh fuEu
Lrjh; izca/k dks vf/kdkj nsus gksaxsA fuEufyf[kr fp= ls ;g fLFkfr Li"V gksrh
gS %

fuEu Lrjh;
iz'kklu

e/;e Lrjh;
izca/k

e/;e Lrjh;
iz'kklu

“kh"kZ izca/k“kh"kZ iz'kklu

fufr;ksa dk fØ;kUo;uk

(Execution of Policies fuEu Lrjh;
izca/k

fufr;ksa dk fu/kkZj.k

(Determination of
Policies)

izca/k ,oa iz'kklu ,d nwljs ls vksrizksr

fp= Ø- 1-7% izca/k ds Lrj

mi;qZDr fp= ls Li"V gksrk gS fd izca/k rFkk iz'kklu ,d-nwljs ls vksr-
izksr (Cross Sectional) gSA tSls-tSls izca/k dk Kku c<+ jgk gS mlh Hkk¡fr izca/k
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rFkk iz'kklu dk vUrjky (Gap) Hkh lekIr gksrk tk jgk gSA fodflr ns'kksa esa
bu nksuksa 'kCnksa ds LFkku ij dsoy ,d 'kCn dk mi;ksx fd;k tk jgk gSA gekjs
ns'k Hkkjr esa Hkh bu nksuks 'kCnksa dk ,d-nwljs ds LFkku ij iz;ksx gks jgk gSA
ljdkjh dk;Z esa iz'kklu 'kCn rFkk futh vkS|ksfxd ,oa O;kolkf;d {ks=ksa esa
izca/k 'kCn dk iz;ksx gks jgk gSA

viuh izxfr tk¡fp, (Check Your Progress)

5- izca/k ds pkSng fl)kar buesa ls fdlds gS %

¼d½ ,Q-MCyw- Vsyj ¼[k½ gsujh Qs;ky

¼x½ vkj-lh- Msfol ¼?k½ bZ-,Q-,y- czsp

6- izca/k cuke iz'kklu esa of.kZr ugha gS %

¼d½ izca/k ,oa iz'kklu iF̀kd&iF̀kd gS

¼[k½ izca/k ,oa iz'kklu i;kZ;okph gS

¼x½ iz'kklu izca/k ls m¡pk gS

¼?k½ bues ls dksbZ ugha

1-5 izca/kdh; fopkj/kkjk dk fodkl] Vsyj ,oa
mudk ;ksxnku rFkk Qs;ky ,oa mudk ;ksxnku
(Development of Management Thought,
Taylor and his Contribution and Fayol and his
Contribution)

1-5-1 izca/kdh; fopkj/kkjk dk fodkl
(Development of Management Thought)

Ikzeq[k izca/k fopkjd lh-,u- xsxj us izca/k ds fodkl ds lUnHkZ esa fy[kk gS]
ßIkzcU/k ds fodkl dh dgkuh vko';dh; rkSj Ikj ekuo dY;k.k dh dgkuh gSAß

izca/k dk O;ofLFkr Kku uohu gS fdUrq izca/k ds fodkl dh dgkuh mruh
gh izkphu gS] ftruh ekuo lH;rk dh dgkuh gSA tc ls euq";ksa us fdlh
lkekU; mÌs'; dh iwfrZ ds fy, dk;Z djuk izkjEHk fd;k gS] mlh le; ls
mÌs';ksa ds lQyrkiwoZd fuokZg ds fy, izca/k-lapkyu ds ladsr feyrs gSA

izkjEHk esa ;g ekuk tkrk Fkk fd lg;ksx ,oa lkewfgd iz;kl (Co-
operation and Group Efforts) dsoy /kkfeZd ;k ;q) lEcU/kh dk;ksaZ esa gh
lEHko gS fdUrq vc ;g ckr fl) gks pqdh gS fd tc rd ekuo ds lkewfgd
dk;ksaZ dks lefUor ugha fd;k tkrk gS] rc rd fu/kkZfjr mÌs';ksa dks izkIr djuk
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lEHko ugha gSA vr% le; O;rhr gksus ds lkFk euq";ksa ds lewgksa dk tUe gqvk]
ftuds usrR̀o djus okyksa us dqN lkekU; mÌs'; dh iwfrZ ds fy, lewg ds yksxks
dks funsZf'kr] fu;fU=r ,oa lefUor djuk izkjEHk dj fn;kA gSeu us mfpr gh
dgk gS fd % ßekuoh; iz;klksa dk leUo; mruk gh iqjkuk gS ftruk euq";A
vr% dgk tk ldrk gS fd izca/k dk bfrgkl Hkh mruk gh iqjkuk gS ftruk
euq";Aß

Ikzkphu dky esa Hkh izca/k FkkA ;|fi izca/k dk dksbZ O;ofLFkr :Ik ugh Fkk
izca/k ds bfrgkl vkSj fodkl dks fuEufyf[kr fp= }kjk Li"V fd;k tk ldrk
gS%&

oSKkfud izca/k ls iwoZ
dh izoLFkk

(Pre-Scientific
Management)

oSKkfud izca/k
(Scientific

Management)

Ekkuoh; lEcU/k
(Human Relations)

la'ys"k.k] lq/kkj rFkk
foLrkj dk le;

(The period of synthesis,
refinement and

expansion)

vO;ofLFkr izca/k oSKkfud izca/k
fØ;kRed Ldwy

Lkekftd nkf;Ro dh
fopkj/kkjk] izca/k esa
i/nrh nf̀"Vdks.k]
ifjek.kkRed Ldwy]

xf.krh; Ldwy lkekU;
mÌs';

O;ogkjoknh Ldwy]
vfHkizsj.kk dh fopkj/kkjk
vUrj oS;fDrd lEcU/k]
HkzUrfuHkZjrk] ikjLifjd

lkekU; mÌs';

1880 ls igys 1880 1930 1930 1950
1950 rFkk
blds ckn

fp= Ø- 1-8% izca/k dk fodkl

mi;qZDr fp= ls Li"V gS fd izca/k dk bfrgkl ,oa fodkl O;ofLFkr :Ik
ls 1880 ls izkjEHk gksrk gSA ,Q-MCyw Vsyj (Fredrck Winslow Talor) us
1911 esa oSKkfud izca/k ds fl)kar (Principles of Scientific Management)
uked iqLrd dks izdkf'kr fd;kA 1911 ls gh izca/k ds oSKkfud Lo:Ik dk
iz;ksx gksus yxkA izca/k fopkj/kkjk ds bfrgkl dks v/;;u dh lqfo/kk ds fy,
fuEufyf[kr fopkj/kkjkvksa ;k Ldwyksa esa foHkkftr fd;k tk ldrk gS%

(A) oSKkfud izca/k ds iwoZ dk izca/k fopkj/kkjk (Pre-Scientific
Management Thought) & lekt ds fodkl ls lH;rkvksa dk fodkl gksus
yxk fo'o ds bfrgkl esa vusd ,sls mnkgj.kh; lH;rkvksa dk mYys[k feyrk
gSA bfrgkldkjksa dk er gS fd lqesfj;u lH;rk (Sumarian Civilization
around 5000 BC) fo'o dh izkphure lH;rk gSA

feL= (Egypt) dh izkphu lH;rk esa Hkh izca/kdh; Kku dh fo|ekurk ds
Ik;kZIr izek.k feyrs gaSA feL= ds fijkfeMksa dks fo'o ds lkr vk'p;ksaZ esa fxuk
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tkrk gSA ;s rRdkyhu feL= okfl;ksa ds izca/k ,oa laxBu ds Kku dk vuwBk
mnkgj.k izLrqr djrs gSA

cschyksfu;k (Babylonia) dh lH;rk izkphu lH;rkvksa eas viuk egRoiw.kZ
LFkku j[krh gSA dgk tkrk gS fd cschyksfu;k esa loZizFke ,”kuqUUkk (Eshnunna)
dk ^,dsfM;u dksM^ (Akaddian Code) cuk;k x;kA bl dksM esa ewY; fu;U=.k
rFkk vijk/k ds fy, n.M O;oLFkk FkhA phuokfl;ksa ds ckjs esa ;g dgk tkrk gS
fd mUgsa bZlk ls 1100 o"kZ iwoZ Hkh izca/kdh; Kku FkkA rRdkyhu Pkhu ds
lafo/kku esa ;g Li"V fy[kk gS fd phu fuoklh ml le; Hkh fu;kstu] laxBu]
funsZ”ku ,oa fu;U=.k ds fl)karksa ls ifjfpr FksA

;wukuh (Greeks) lH;rk ds yksxks ds ckjs esa vuqeku gS fd bZlk ds
yxHkx 400 o"kZ iwoZ ls gh os izca/kdh; dk;ksaZ dks tkurs Fks rFkk djrs FksA bl
lEcU/k esa ;g fofnr gS fd egku nk'kZfud IysVks (Plato) igys O;fDr Fks
ftUgkasus viuh iqLrd ^fjifCyd^ (Republic) eas Je foHkktu ,oa fof'k"Vhdj.k
ds fl)kar dks Li"V fd;k FkkA egku nk”kfuZd lqdjkr (Socrates) us Hkh ,d
vPNs O;olk;h ds xq.kksa dk mYys[k djrs gq, bls izca/k dh ,d izfØ;k ekuk
FkkA lqdjkr us ;gk¡ rd dgk¡ gS fd ,d laxBu dk izca/kd fdlh vU; laxBu
esa Hkh lQy gks ldrk gSA jkse (Rome) dh lH;rk esa Hkh izca/kdh; Kku ,oa
pkrq;Z ds vusd mnkgj.k feyrs gSA jkseu dSFkksfyd ppZ esa lHkh dk;Z izca/k dh
ekU;rkvkas a ds vuqlkj dh tkrs FksA vf/kdkj inkuqØe (Hierarchy of
Authority)] fof'k"Vhdj.k] vf/kdkj izR;k;kstu rFkk LVkQ fl)kar vkfn laxBu
ds fl)kar bl ppZ dh dk;Z iz.kkyh esa fo|eku FksA

Hkkjr dh izkphu lH;rk ds bfrgkl esa dbZ mnkgj.k feyrs gSa( ftuls ;g
irk pyrk gS fd Hkkjrh; yksx izkphu dky esa Hkh izca/kdh; Kku j[krs FksA
flU/kq ?kkVh dh lH;rk (Indus Valley Civilization) Hkkjr dh izkphure lH;rk
ekuh tkrh gSA bl lH;rk ds nksukas “kgjksa dh [kqnkbZ eas feys O;kikfjd
f'kykys[kksa] lqUnj crZu] lqfu;ksftr cus cktkj] xgus] iks”kkdks rFkk “kgj vkfn
lHkh dqN rRdkyhu ukxfjdksa rFkk “kkldksa ds izca/kdh; {kerk ds izek.k dgs tk
ldrs gSA

osnksa dks Hkkjrh; lH;rk ,oa laLdf̀r ds vk/kkjHkwr xzUFk ekuk tkrk gSA
osnks ls of.kZr lUnHkksaZ ls rRdkyhu —f"k] oLrq fofue;] rFkk Ik'kq ikyu vkfn ds
ladsr feyrs gSA jkek;.k ,oa egkHkkjr esa O;kikfjd la?kksa dk mYYks[k feyrk gSA
dkSfVY; dk vFkZ'kkL= Hkkjr esa igyk ,slk xzUFk ekuk tkrk gS ftlesa
vFkZ'kkL= ,oa jktuhfr ij ppkZ dh xbZ FkhA bldh jpuk ex/k ¼fcgkj½ ds
egjkt pUnzxqIr ekS;Z ds egkeU=h pk.kD; ¼dkSfVY;½ us dh FkhA dkSfVY; us bl
xzUFk esa ljdkj ds jktuhfr] vkfFkZd rFkk lkekftd vkfn lHkh igyqvksa ij ppkZ
dh gSA bl foospu esa of.kZr izca/k ds egRoiw.kZ lUnHkksaZ ls LIk"V gksrk gS fd
oSKkfud izca/k ds iwoZ Hkh izca/k fopkj/kkjk FkhA

(B) fpj-izfrf"Br vFkok laLFkkid izca/k fopkj/kkjk (The Classical
Management Thought) & fpj izfrf"Br 'kCn ls vk'k; ijEijkxr :Ik esa
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Lohdf̀r fLFkfr ,oa iwoZ esa LFkkfir fd, x, lUnHkZ ls gSA blds vUrxZr
fuEufyf[kr rhu izdkj ds nf̀"Vdks.k lfEefyr gS %

(I) Vsyj dk oSKkfud izca/k fopkj/kkjk (Tailor’s Scientific Management
Theory)

(II) gsujh Qs;ksy }kjk izfrikfnr izca/k izfØ;k fopkj/kkjk (Henery Fayol’s
Classical Organisation Theory or Management Process School)

(III) eSDl oscj dk ukSdj'kkgh izca/k fopkj/kkjk (Max-Weber’s Bureaucracy
Theory)

(I) Vsyj dk oSKkfud izca/k fopkj/kkjk (Taylor’s Scientific
Management Theory) & chloh 'krkCnh ds izkjEHk esa la;qDr jkT; vesfjdk
esa dq'ky Jfedkas (Skilled Labour) dh deh gks xbZ Fkh] ftlls mRikndrk
izHkkfor gksus yxh FkhA izca/k fopkjdksa us bl lEcU/k esa vuqlU/kku izkjEHk fd;k
fd Jfedksa dh dq'kyrk dks mRikndrk dks c<+kus ds fy, fdl izdkj O;oLFkk
gksA bl ij fopkj gqvkA mlh le; 1911 esa ÝsMfjd foUlyks Vsyj (Frederick
Winslow Taylor) dh oSKkfud izca/k ds fl)kar dks (Principles of Scientific
Management) dh iqLrd izdkf'kr gqbZA Vsyj dks oSKkfud izca/k dk tUenkrk
(Father of Scientific Management) dgk tkrk gSA buds izca/k esa ;ksxnku dks
oSKkfud izca/k ds uke ls iqdkjk tkrk gSA ;|fi Vsyj ls iwoZ vusd izca/k
fopkjdksa us izca/k eas oSKkfud ewY;ksa dh ckr dh Fkh] fdUrq Vsyj lcls igys ,sls
O;fDr gS ftUgksus viuh dBksj fl)kar o vuojr iz;kl ds ifj.kkeLo:Ik izca/k
dk fof/kor v/;;u ,oa iz;ksx ds Ik'pkr bl fl)kar dk izfriknu fd;k fd
izca/k esa oSKkfud fof/k;ksa dk mi;ksx gksuk vko';d gSA ftls mUgksus oSKkfud
izc/ak dh laKk nhA

Vsyj dk tUe 1956 esa vesfjdk ds fQykMsfYQ;k uked uxj esa gqvk FkkA
1974 esa v/;;u ds Ik'pkr bUgksus feMosy LVhy dEiuh (Midvale Steel
Company) esa ,izsfUVl ds :Ik esa thou izkjEHk fd;k rFkk viuh lw>&cw> rFkk
esgur ds dkj.k feMosy LVhy dEiuh ds phQ baftfu;j ds in ij igqp x,A
feMosy LVhy dEiuh esa dk;Z djrs le; bUgkasus vuqHko fd;k fd ;gk¡ Jfed
viuh dk;Z{kerk ls de dk;Z djrs gSA blds fy, mUgksaus fuEufyf[kr dkj.k
crk,%

(i) dEiuh esa etnwjh dh nSfud etnwjh i)fr (Daily Wages System) ds
vk/kkj ij dke gksrk FkkA Jfed dkj[kkus esa ,d fuf'pr le; rd
mifLFkr jgrs Fks rFkk muds }kjk fd, x, mRiknu (Output) cgqr de
FksA

(ii) Jfedksa esa Mj Fkk fd ;fn os rst dke djsaxs rks mUgsa ;k rks dkj[kkus ls
fudky fn;k tk,xk ;k mudh etnwjh de dj nh tk,xhA
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(iii) dk;Z dk lkekU; fu;e ^vxwBk Vsd^ (Rule of Thumb) ij vk/kkfjr Fkk
rFkk fgV ,.M Vªk;y (Hit and Trial) ds vk/kkj ij oSKkfud nf̀"Vdks.k
ugh viuk;k tkrk FkkA

(II) gsujh Qs;ky }kjk izfrikfnr fpjizfrf"Br laxBu
fopkj/kkjk ;k izca/k izfØ;k Ldwy (Henry Fayol’s Classical
Organisation or Management Process School) & izca/k izfØ;k Ldwy ds
izFke izfriknd gsujh Qs;ky ekus tkrs gSA muds izca/k lEcU/kh fopkjksa dks
iz'kklfud izca/k (Administative Management Theory) fopkj/kkjk dgk tkrk
gSA bls vkxs pydj izca/k izfØ;k fopkj/kkjk ds uke ls fodflr fd;k x;k gSA
ftl izdkj Vsyj dks oSKkfud izca/k dk izfriknd dgk tkrk gS Bhd mlh
izdkj Qs;ky dks izca/k ds lkekU; fl)karksa ;k iz'kklfud izzcU/k dk ;k izca/k
izfØ;k Ldwy dk izfriknd dgk tkrk gSA budk tUe 1841 esa Ýkal esa
dkULVs.Vhuksiksy (Constantinople) uked LFkku ij gqvk FkkA 1960 esa 19 o"kZ
dh vk;q esa [kku (Mines) dh vfHk;Urk (Engineering) dh fMxzh izkIr djus ds
Ik'pkr os Ýkal dh ,d izfl) dks;yk [kku dEiuh (Commentry-Four-
Champalt) esa twfu;j baftfu;j in ij fu;qDr gks x, rFkk viuk lkjk thou
mUgksaus blh laLFkk es O;rhr fd;k yxHkx N% o"kZ ds vUnj os bl laLFkk ds
izca/kd fu;qDr gks x,A yxHkx chl o"kZ rd os blh fLFkfr esa dk;Z djrs jgs
fdUrq blds mijkUr ml laLFkk dks gkfu gksus yxh rFkk mldh vkfFkZd fLFkfr
cM+h lkspuh; gks xbZA ml le; Qs;ky dh mez 47 o"kZ dh FkhA lu 1880 esa os
bl laLFkk ds tujy eSustj cu x,A rFkk vxys rhl o"kZ rd os bl in ij
cus jgsaA muds iz;Ruksa ds QyLo:Ik laLFkk 'kh?kz gh lqn<̀+ gks xbZA mfoZd uked
izca/k'kkL=h us bl lEcU/k esa fy[kk] Þtc os bl dEiuh ls lsokfuo`Ùk gq, Fks ml
le; bl laLFkk dh vkfFkZd fLFkfr dkQh lqǹ<+ FkhA bl laLFkk us izFke fo'o ;q)
ds le; jk"Vªh; egRo ds dbZ dk;Z fd, vkSj blesa ,slk iz'kkldh;] rduhdh
oSKkfud LVkQ Fkk] tks lkjs lalkj esa izfl) FkkAÞ Qs;ky ds usrR̀o esa ;g laLFkk
Ýkal dh lcls cM+h dks;yk rFkk yksgk mRiknu djus okyh dEiuh cu xbZA
Qs;ky ds dk;Zdky esa ;g ekuk tkrk Fkk fd, ÞManagers were born not
made vFkkZr izca/kd iSnk gksrs gS cuk;s ugh tkrsAÞ bldk ;g eryc gS fd
O;fDr dks ;fn fojklr esa izca/k ds xq.k izkIr gksrs gS rks ogh izca/kd cu ldrk
gSA ml le; ;g lkekU; ekU;rk Fkh fd] “Only those who had inherent
qualities of being a manager can become managers” vFkkZr~ ogh izca/kd gksrs
gS ftUgs fojklr eas izca/kd ds xq.k izkIr gksrs gSA Qs;ky us bldk fojks/k fd;k
vkSj dgk fd izca/kd u dsoy vko';d :Ik ls iSnk gksrs gS cfYd os cuk, Hkh
tk ldrs gSA ;fn mUgsa izca/kdh; fl)karksa dh f'k{kk nh tk, mudk fo'okl Fkk
fd] “Management could be taught, once its underlying principles were
understood and a general theory of management was formulated” vFkkZr~
izca/kd dks izca/k ds lkekU; fl)karksa ds i<+kus ij izU/kdh; xq.k O;fDr esa vk
ldrs gSA
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izca/k izfØ;k Ldwy dh fo'ks"krk,¡

(Characteristics of Fayol’s Management Process School)

1- izc/ak ,d izfØ;k rFkk ;g izfØ;k vuojr :Ik ls pyrh gSA

2- izca/k izfØ;k esa fu;kstu] laxBu] leUo;] vfHkizsj.kk rFkk fu;U=.k dk
lekos'k gSA bu dk;ksaZ dk fu"iknu izc/ak dks djuk gksrk gSA

3- izc/ak ds fl)kar vuqHko ds vk/kkj ij fuf'pr fd, tkrs gSA

4- ;g fopkj/kkjk izca/k dks lkoZHkkSfed ekurh gSA

5- Ikzca/k ,d dyk gSA ftls fl)karksa dh le> rFkk iz;ksx ls lq/kkjk tk
ldrk gSA

6- bl fopkj/kkjk izeq[k mÌs'; izca/k izfØ;k dk fo'ys"k.k djds izca/k ds
fl)karksa dk izfriknu djuk gSA

7- ;g fopkj/kkjk iz.kkfy;ksa ,oa fLFkfr;ksa dks ijEijkvksa ds vk/kkj ij cuk,
j[kus ij cy nsrh gS vFkkZr~ ;g fopkj/kkjk izca/k dh ijEijkvksa esa vkewy
pwy ifjorZu esa fo'okl ugh djrh gSA

Vsyj rFkk Qs;ky & ,d rqYkukRed v/;;u (Taylor and Fayol –
A comparative Study) & Vsyj vkSj Qs;ky nksuks gh izca/k ds vk/kkj LrEHk
gSA nksuks gh fo}ku izca/k dh n'kkvksa esa lq/kkj djus rFkk izca/kdh; dq'kyrk ykus
gsrq fopkj iznku fd, gSA vk/kqfud le; ds izca/kd nksuksa fo}kuksa dh
fopkj/kkjkvksa dks Lohdkj djrs gSA tgk rd bu nksukss aa fo}kuksa dh fopkj/kkjk esa
vUrj dk iz'u gS mldk dkj.k nksuksa dh thou fLFkfr gSA pwfd Vsyj us Jfed
dh gSfl;r ls viuk dk;Z izkjEHk fd;k Fkk] vr% budk v/;;u Jfed rFkk
dkj[kkus rd gh dsfUnzr jgk gSA tcfd Qs;ky izkjEHk ls gh ,d mPp izca/kd
ds :Ik esa fu;qDr FksA vr% mudk dk;Z mPp Lrjh; izca/k ls lEcfU/kr FkkA
dHkh-dHkh ;g dgk tkrk gS fd Qs;ky ,oa Vsyj dh fopkj/kkjk esa fojks/kkHkkl gS]
fdUr Lo;a Qs;ky us bl ckr dk Li"Vhdj.k fd;k gS fd muesa dksbZ vkilh
fojks/kkHkkl ugh gSA

Lkkjka'k ;g gS fd Vsyj vkSj Qs;ky ,d-nwljs ds iwjd gSA bldh iqf"V
Lo;a Qs;ky us gh 1925 eas czqlsYl esa vk;ksftr f}rh; vUrZjk"Vªh; eSustesUV
dkxzasl esa dh FkhA muds vuqlkj] ÞVsyj dk dk;Z muds dk;Z dk iwjd gSAÞ
fFk;ks gseSu us (Theo Haimann) bl lUnHkZ es afy[kk gS fd bu nksuksa fo}kuksa esa
fopkjks dk fojks/kkHkkl <wa<uk O;FkZ gSA budk dguk gS fd] Þnksuksa us izca/k dh
leL;kvksa ds lek/kku esa oSKkfud fof/k;ksa dk mi;ksx fd;k gSAÞ izfl) izca/k
fo'ks"kK mfoZd us Vsyj rFkk Qs;ky ds rqyukRed fooj.k bu 'kCnksa esa izLrqr
fd;k gS] ÞVsyj RkFkk Qs;ky nksukas ds gh ;ksxnku dk dk dk;Z ,d nwljs ds iwjd
gSA bu nksuksa us gh ;g vuqHko fd;k fd izca/k ds izR;sd Lrj ij deZpkfj;ksa
rFkk muds izca/k dh leL;k vkS|ksfxd lQyrk dh dqath gSA nksukas us gh bl
leL;k ds lek/kku ds fy, oSKkfud rjhdksa dk iz;ksx fd;k gSA ;|fi Vsyj us
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eq[;r% vkS|ksfxd izca/k es uhps ls Åij dh vksj fØ;kRed Lrj ij dk;Z fd;k
gS tcfd Qs;ky us tujy eSustj ds in ij /;ku dsfUnzr djds uhps dh vksj
dk;Z ij tksj fn;k gSA ;|fi ;g vUrj muds cgqr fHkUu O;olk; Øeksa dk
izfrfcEc ek= gSAÞ

(III) eSDl oscj dh ukSdj'kkgh iz.kkyh vFkok n`f"Vdks.k (Max
Weber’s Bureaucratic Approach) & ukSdj'kkgh iz.kkyh izk;% ljdkjh
laLFkkvksa es ikbZ tkrh gSA ljdkjh laLFkkvksa esa deZpkfj;ksa ds laLFkk ds izfr
misf{kr Hkko j[kus ls ?kksj ykijokgh dh fLFkfr gksrh gSA vkt iwjs ns'k esa
ljdkjh laLFkkvksa esa ykijokgh O;kIr gS ftlds dkj.k ljdkjh laLFkkvksa esa
deZpkfj;ksa ds dk;Z {kerk vR;Ur {kh.k gks tkrh gSA

(A) Uko-fpj-izfrf"Br fopkj/kkjk (Neo-Classical Management
Thought) & Uko-fpj-izfrf"Br fopkj/kkjk dk v/;;u fuEufyf[kr rhu 'kh"kZdksa
ds vUrxZRk fd;k tk ldrk gS %

(I) ekuoh; lEcU/kksa dk nf̀"Vdks.k (Human Relations Approach)

(II) O;ogkjoknh nf̀"Vdks.k (Behavioural Approach)

(III) ifj.kkeokph ;k xf.krh; nf̀"Vdks.k (Result Oriented or Mathematical
Approach)

(I) ekuoh; lEcU/kksa dk n`f"Vdks.k (Human Relations Approach)
& bl fopkj/kkjk dh ekU;rk gS “Management does not do but it gets others
to do” vFkkZr~ Þizca/k Lo;a ugh djrk gS] ;g nwljs ls dk;Z djkrk gSAÞ bldk
vFkZ ;g gS fd izca/k ekuo rFkk ekuo lEcU/k ij izdk'k Mkyrk gS] ftlls
dkfeZdksa dk eukscy c<+rk gSA Qyr% laxBu dk mRiknu ,oa dk;Z {kerk c<+us
yxrh gSA ;gk¡ ;g rF; egRoiw.kZ gS fd “Human Relations Refer to the
Ways in Which Managers Enteract With Their Subordinates” vFkkZr
Þekuoh; lEcU/k ls rkRi;Z mu jkLrksa ls gS tks izca/kdksa dks v/khuLFkksa ls
vUrZlEcU/k cukrs gSAÞ ;gk izca/kd dks ;g tkudkjh gksuh pkfg, fd ,sls ?kVd
tks deZpkfj;ksa dks izsj.kk nsrs gS mlls laxBu esa vPNs ekuoh; lEcU/k LFkkfir
gksrs gSA ekuoh; lEcU/k nf̀"Vdks.k ekuoh; O;ogkj ij vk/kkfjr gSA vesfjdk ds
osLVuZ] bysfDVªd dEiuh ds gkFkksuZ la;U= (Hathorne Plant) eaas igyh ckj
ekuoh; igyqvksa ij izdk'k Mkyk x;k] ftldk eq[; Js; ,YVy es;ks (Elton
Mayo) rFkk muds lg;ksfx;ks dks tkrk gSA

fofHkUu detksfj;ksa ds gksrs gq, Hkh gWkFkksuZ v/;;u (Hawthorne Studies)
vkS|ksfxd mRiknu esa lkekftd ?kVd dks egRoiw.kZ ;ksxnku iznku djrk
gSA ;g izca/kdksa dks dk;Z ls vf/kd ekuo ds egRo dks le>us dks ck/; djrk
gSA bl nf̀"Vdks.k esa ekuo dh xfjek rFkk lEeku dks c<+k fn;k gSA bl lEcU/k
esa izfl) izca/k'kkL=h tkWu th- vMsj dh fVIi.kh egRoiw.kZ gS] ßdksbZ Hkh vU;
fopkj/kkjk ;k iz;ksxks dk lewg yksxkas dks bruk m}sfyr ugh fd;k ;k
fooknkLin ugh jgk ftruk dh gkFkksuZ v/;;u jgk gSAß
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blls Li"V gksrk gS fd gkWFkksuZ v/;;u rFkk ekuo lEcU/k vkUnksyu us
izca/k esa ftruk ;ksxnku fd;k gS mruk izca/k ds bfrgkl esa fdlh vU; 'kks/k
rFkk iz;ksx us izca/k ds ifjorZu esa bruk ;ksxnku ugha fd;k gSA

(II) O;ogkjoknh fopkj/kkjk vFkok n`f"Vdks.k (Behavioural
Thought Approach) & izca/k esa O;ogkjoknh fopkj/kkjk ,d vk/kqfud
ekuoh; ,oa oSKkfud fopkj/kkjk gSA bl fopkj/kkjk ds fodkl dk Js; QksMZ
QkmUMs'ku (Ford Foundation) laLFkk dks gSA bl laLFkk us lu 1950 ds vkl-
ikl O;fDrxr O;ogkj rFkk ekuoh; lEcU/kks ij vUos"k.k djus dk ,d cM+s
iSekus ij dk;ZØe dks vius gkFk esa fy;kA ;g dk;ZØe ckn esa O;ogkjoknh
fopkj/kkjk ds uke ls tkuk tkus yxkA 1950 ds vkl-ikl O;ogkjoknh 'kCn dk
iz;ksx gqvk vkSj rHkh ls O;ogkjoknh fopkj/kkjk ;k nf̀"Vdks.k dk izpyu gqvkA
vkt O;ogkjoknh fopkj/kkjk dk egRo c<+ x;k gSA

okLro esa ekuo lEcU/k fopkj/kkjk esa oSKkfud nf̀"V (Scientific Vision)
dh deh gS ftls O;ogkjoknh foKku fopkj/kkjk esa fopkj fd;k x;kA ,YVu
es;ks tSls fopkjdksa us dkfeZdksa ds dk;Z LFky ij oSKkfud fof/k;ksa dk iz;ksx
fd;kA ;gk¡ ;g mYYks[kuh; gS fd dqN O;ogkjoknh oSKkfudksa tSl ,-,p- eSLykas
(A.H. Maslow) rFkk eSdxzsxj (McGregor) us fo'okl fnyk;k fd dqN O;fDr
dsoy lkekftd O;fDr dkfeZd ls vf/kd vkRefodkl O;fDr (Self Actualizing
Man) gksrs gS tks igys vius fuEu Lrj dh vko';drkvksa dks iwjk djuk pkgrs
gS fdUrq dqN ,sls O;fDr gksrs gS tks vius —R; lqj{kk dh ykxr ij
vkRefodkl dh vko';drk dks iwjk djuk pkgrs gSA vr% izca/kd dks bu
ifjfLFkfr;ksa ds vUrxZr O;oLFkk djuk pkfg,A

(B) vk/kqfud fopkj/kkjk (Modern Thought) & bldks nks Hkkxkas esa
ck¡Vk tk ldrk gS %

(I) iz.kkyh fopkj/kkjk (System Approach)

(II) lka;ksfxd fopkj/kkjk (Contingency Approach)

(I) iz.kkyh fopkj/kkjk (System Approach) & izca/k ds {ks= esa iz.kkyh
fopkj/kkjk dk mn; lu~ 1950 ds ckn gqvk blds izfriknu dk Js; psLVj vkbZ-
cjukMZ (Chester I. Bernard) dks tkrk gSA blesa lg;ksx djus okys cksfYMax
(Boulding) dk uke izeq[k gSA bl fopkj/kkjk dh ;g ekU;rk gS fd ftl izdkj
gekjh 'kkfjfjd fØ;k,¡ ,d iz.kkyh vkSj vusd mi-iz.kkfy;ksa dk ifj.kke gS mlh
izdkj O;kolkf;d fØ;k,¡ Hkh iz.kkyh rFkk mi-iz.kkfy;ksa dk ifj.kke gSA bl
fopkj/kkjk ds vuqlkj lEiw.kZ laxBu ,d iz.kkyh gS vkSj blds fofHkUu Hkkx
bldh mi-iz.kkfy;k¡ gSA

(II) lka;ksfxd fopkj/kkjk (Contingency Approach) & lka;ksfxd
fopkj/kkjk dk ewyHkwr vk/kkj ;g gS fd izca/k dksbZ ,dkdh Js"B fof/k ugh gS
cfYd lc dqN ifjfLFkfr;ksa vFkok la;ksxks ij vk/kkfjr gSA vr% izca/kd dk
dk;Z ;g irk yxkuk gS fd izca/k dh dkSu-lh rduhdh] fof/k] izfØ;k vFkok
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fl)kar fdlh ifjfLFkfr] Ik;kZokj.k] n'kk vkSj le; fo'ks"k esa fu/kkZfjr y{;ksa dh
izkfIr esa ;ksxnku djsxhA vr% Li"V gS fd izca/k ,d rduhdh] ,d iz.kkyh rFkk
laxBu lajpuk lHkh ifjfLFkfr esa ,d leku dk;Z ugha djrsA blh dkj.k ls
gjcVZ th- fgDl us dgk gS] ßlka;ksfxd fopkj/kkjk fo|eku iz'uksa vFkok
leL;kvksa dk O;kogkfjd mÙkj fodflr djus ds mÌs'; ls fo'ys"k.kkRed rFkk
ifjfLFkfr;kRed gSAß

1-5-2 Vsyj ,oa mudk ;ksxnku (Taylor and his Contribution)

ÝsMfjd foUlyksa Vsyj dk tUe 1856 esa vesfjdk ds fQykMsfYQ;k uxj esa gqvk
FkkA lu~ 1874 esa v/;;u NksM+us ds ckn mUgksaus ,izsfUVl ds :Ik esa thou
izkjEHk fd;k rFkk 1878 esa feMosy LVhy dEiuh esa dke djuk izkjEHk fd;k]
tgk¡ os viuh le>-cw> ls 1884 rd mlh dEiuh esa Jfed ls phQ bathfu;j
ds in ij igqp x,A feMosy LVhy dEiuh rFkk oSFky-ge-LVhy dEiuh esa dk;Z
djrs gq, Vsyj us dqN ,sls iz;ksx fd, ftudk izHkko lkjs fo'o ij iM+kA Vsyj
us vius vuqHkoksa rFkk iz;ksxkas ds vk/kkj ij ;g fu"d"kZ fudkyk fd Jfedksa dh
mRiknu {kerk cgqr de gS] ftldksa c<+kus ds fy, ;g vko';d gS fd izca/k esa
oSKkfud i)fr;ksa dk iz;ksx fd;k tk,A oSKkfud izca/k ds tUenkrk Jh ÝsMjsd
foUlyksa Vsyj us ;g LIk"V fd;k fd :f<+okfnrk (Rule of Thumb Method) ds
LFkku ij izca/k dh oSKkfud fof/k dk fodkl fd;k tk,A mUgksus crk;k fd]
ÞoSKkfud izca/k ;FkkFkZ esa ;g tkuus dh dyk gS fd D;k fd;k tkuk gS\ rFkk
mldksa djus dh loksZÙke fof/k D;k gSAÞ bl izdkj la{ksi esa ;g dgk tk ldrk
gS fd] ÞoSKkfud izca/k ,d n'kZu gS] /kkj.kk gS] tks dk;Z vkSj dkfeZdksa ds izca/k
dh ^rhj ,oa rqDdŝ rFkk vaxwBs ds fu;e ij vk/kkfjr ijEijkxr fof/k;ksa ds
LFkku ij vuqla/kku ,oa iz;ksxksa ds }kjk izfrikfnr fl)karksa ds vk/kkj ij viukbZ
xbZ fof/k;ksa ds iz;ksx ij cy nsrk gSAÞ Vsyj ds oSKkfud izca/k ds egRo ij
fopkj djrs gq, ihVj ,Q- Mªdj us fy[kk gS fd] Þik'pkR; fopkjks esa vesfjdk
dk ;g lcls vf/kd LFkkbZ ;ksxnku gSAÞ

oSKkfud izc/ak ds {ks= esa Vsyj dk ;ksxnku (Contribution of
Taylor in the Field of Management) & oSKkfud izca/k ds {ks= esa Vsyj
ds ;ksxnku dks fuEukafdr 'kh"kZdksa esa Li"V fd;k tk ldrk gS %

(I) oSKkfud fof/k viukus ij cy (Emphasis Upon the
Application of Scientific Methods) & Vsyj us dk;Z lEiknu gsrq ijEijkxr
fof/k;ksa ds LFkku ij oSKkfud fof/k;ksa ds viukus ij cy fn;kA igys dk;Z
fu"iknu dk;Z ekudksa (Standards) dk fu/kkZj.k ijEijkxr :f<+okfnrk ij
vk/kkfjr gksrk FkkA bl lEcU/k esa Vsyj dk dguk gS fd izca/k vuqHko]
vU/kfo'okl] dYiuk rFkk iqjkuh ijEijkvksa ds LFkku ij foKku rFkk oSKkfud
i)fr;ksa ij vk/kkfjr gksuk pkfg,A oSKkfud ekU;rkvksa ds fy, izca/k ds {ks= esa
Vsyj us vusd iz;ksx fd, tks fuEufyf[kr gS %
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(i) dPps yksgs ds gVkus dk iz;ksx & osFkysge LVhy dEiuh (Bethleham
Steel Company) dh ik¡p /keu HkfÍ;ksa ds mRiknu dks gVkus ds dk;Z esa
75 Jfedksa dh ,d Vksyh dk;Zjr FkhA bl izfØ;k esa dPPks yksgs (Pig
Iron) dks mBkus] j[kdj ys tkus rFkk mls jsyxkM+h esa Mkyus dh izfØ;k
eas ;s yksx lfEefyr Fks rFkk izR;sd dks 1-15 Mkyj izfrfnu etnwjh
feyrh FkhA Vsyj ds iz;ksxks ds ykxw gksus ls iwoZ tks O;fDr 12-5 Vu
lkexzh mBk ikrk Fkk] oSKkfud fof/k ykxw gksus ij og c<+dj 47-5 Vu
gks x;k rFkk mUgs etnwjh 1-85 Mkyj izfrfnu feyus yxhA ,slk ik;k
x;k fd dkfeZd yxHkx 48 Vu dPps yksgs dks <ks ysrs FksA dPps yksgs ds
iz;ksx dks gVkus ds lEcU/k esa Vsyj us rhu fu"d"kZ fudkys%

(a) dk;Z ds e/; Jfedksa dks foJke vko';d gSA

(b) Jfedksa dk oSKkfud <ax ls p;u vko';d gSA

(c) lq/kjs gq, rjhdksa dk Jfedksa ds fy, izf'k{k.k vko';d gSA

(ii) QkoM+s dk iz;ksx & osFkysge LVhy dEiuh esa dPPks yksgs rFkk [kjkc
dks;ys dks gVkus ds fy, ftu QkoM+ks dk iz;ksx fd;k tkrk gS os iqjkus
ekWMy ds FksA vr% mUgkasus bl lUnHkZ esa fofHkUu iz;ksx fd;kA bu iz;ksxks
ds fu"d"kZ fuEufyf[kr gS %

(a) fofHkUu izdkj dh lkexzh dks gVkus ds fy, fofHkUu izdkj ds
QkoM+ksa dks mi;ksx djuk vko';d gSA

(b) dk;Zjr Jfedksa dh vuko';d xfr ij vadq'k yxkus gsrq izf'k{k.k
vko';d gSA

(c) dk;Z rFkk mlds izekiksa dk fu/kkZj.k vo'; gksuk pkfg,A

(d) le;-le; ij dk;ksaZ dh tk¡p gksA

(iii) /kkrq dVkbZ iz;ksx & Vsyj us ;g iz;ksx feMosy LVhy dEiuh esa fd;k
rFkk ;g iz;ksx osFkysge dEiuh rd tkjh jgkA bl lEcU/k esa
mUgkasus ,d ys[k ‘Art of Cutting Metals’ fy[kkA bl ys[k fd fofHkUu
ckrs fuEufyf[kr gS %

(a) /kkrq dVkbZ okyh e'khu dh {kerk esa of̀) vko';d gSA

(b) /kkrq dks BU<k j[kus dh fof/k esa ifjorZu vko';d gSA

(c) e'khuksa dh xfr dks mfpr Lrj ij cuk, j[kus dh fof/k dk uohu
iz;ksx gksA

Yks[ku ds lEcU/k esa Vsyj dk fuEufyf[kr ;ksxnku gS %

(A) iqLrds (Books) % (a) Principles and Methods and Scientific
Management (1911)

(b) Shop Management
(c) Concrete in and Reinforced
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(B) ys[k (Articles) % (a) Notes on Melting
(b) A Piece Rate System (1895)
(c) On the Art of Cutting Metals (1906)
(d) Shop Management (1903)
(e) The Gospel of Efficiency

oSKkfud fof/k ds iz;ksx ds lUnHkZ esa Vsyj us vius fu"d"kZ dks
fuEukafdr :Ik esa izLrqr fd;k rFkk bls mUgksaus izca/k dk fl)kar Hkh crk;k %

1- ÞfoKku u fd vaxwBk Vsd uhfr

2- leUo; u fd la?k"kZ

3- lg;ksx u fd O;fDrokn

4- lhfer mRiknu ds LFkku ij vf/kdre mRiknu

5- rFkk izR;sd dh dq'kyrk rFkk

6- lEiUUkrk dk pjelhek rd fodklAÞ

(II) fØ;kRed laxBu iz.kkyh dk izfriknu (Use of Functional
Organisation) & tc Vsyj feMosy LVhy dEiuh es QksjeSu ds in ij
dk;Zjr Fks rc mudk dk;Z {ks= cgqr c<+ x;k Fkk] vr% mls gYdk djus ds fy,
mUgkasus Jfedksa dh fØ;kvksa ij izHkkoh fujh{k.k gsrq fØ;kRed laxBu iz.kkyh dk
izfriknu fd;kA Vsyj dk er gS fd ;fn fdlh laxBu esa Je foHkktu rFkk
fof'k"Vhdj.k dks O;ogkj esa ykxw djuk gS rks laxBu dks fØ;kRed laxBu
iz.kkyh viukuk gksxkA Vsyj dk fo'okl gS fd dk;Z dh ;kstuk cukuk rFkk
fØ;kREkd dk;Z nksukas vyx-vyx viuh ekU;rk j[krs gSA muds fØ;kRed
laxBu eas vkB vf/kdkfj;kas dh O;oLFkk gS] ftlesa pkj fu;kstu esa rFkk pkj
fØ;kUo;u esa gksaxsA fu;kstu ds pkj vf/kdkjh ;k dkfeZd fuEufyf[kr gS %

(a) dk;ZØe fyfid

(b) ladsr dk;Z fyfid

(c) le; rFkk ykxr fyfid rFkk

(d) vuq'kkld

fØ;kUo;u (Implementation) esa pkj odZ'kki ds vf/kdkjh ;k dkfeZd
fuEufyf[kr gksaxs %

(a) Vksyh uk;d

(b) xfr uk;d

(c) th.kksZ)kj

(d) fujh{kd
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(III) ekufld ØkfUr (Mental Revolution) & Vsyj ds vuqlkj
oSKkfud izca/k esa ekufld ØkfUr dk cgqr vf/kd egRo gSA mUgkasus fy[kk gS]
Þekufld ØkfUr oSKkfud izca/k dk lkj gSAÞ

Vsyj ds erkuqlkj Jfedksa rFkk izca/kdkas dks feykdj bl izdkj dk;Z
djuk pkfg, fd laxBu esa vf/kdkf/kd ykHk gks] ftlls nksukas dks leqfpr
ikfjJfed fn;k tk ldsaA ykHk ds vHkko esa izca/k rFkk Jfedksa esa vkilh lEcU/k
[kjkc gksrk gSa] ;fn ykHk bruk vf/kd gks] ftlls leqfpr ikfjJfed fn;k tk
ldsa rks vkilh dyg dk dksbZ iz'u gh ugh jg tk,xkA ekufld ØkfUr ds
izHkko ls Jfedksa rFkk m|ksxifr;ksa ds nf̀"Vdks.k esa vkewypwy ifjorZu gksuk
pkfg, rFkk ,d nwljs ds izfr 'kadk rFkk la?k"kZ ds LFkku ij lg;ksx rFkk
lgdkfjdk dk Hkko gksuk pkfg,A

(IV) izca/kdksa dk mÙkjnkf;Ro (Responsibilities of Managers) &
Vsyj us izca/kdksa ds fy, fuEufyf[kr ik¡p mÙkjnkf;Roksa dk fu/kkZj.k fd;k gS %

(a) izca/kd dks deZpkfj;ks a ds }kjk fd, tkus okys izR;sd dk;Z ds fy,
oSKkfud fof/k;ksa ds fodkl dh O;oLFkk djuh pkfg,A tks :f<+oknh
fof/k;ksa dk LFkku ys ldsaA

(b) izca/kd Jfedksa dk pquko oSKkfud vk/kkj ij djs rFkk Jfedksa ds fy,
izf'k{k.k rFkk fodkl gsrq leqfpr O;oLFkk djsaA

(c) oSKkfud i)fr;ksa ds vuqlkj dk;Z djus ds fy, izca/kdksa dks Jfedksa ds
lkFk iw.kZ lg;ksx djuk pkfg,A

(d) izca/kdksa ,oa Jfedkas esa ,d leku Lrj ij dk;Z ,oa mÙkjnkf;Ro dk
foHkktu gksA

(e) izca/kd dks mu lHkh dk;Z dks vius gkFk esa ysuk pkfg, ftls og Js"B
<ax ls dj ldrk gSA blesa fo'ks"k :Ik ls fu;kstu laxBu rFkk funsZ”ku
dk dk;Z “kkfey gSA vr% izca/kdksa dks bu dk;ksaZ dk mÙkjnkf;Ro vo';
Lohdkj djuk pkfg,A

(V) izsj.kkREkd etnwjh i)fr (Incentive Wage System) & Vsyj ds
iwoZ Jfedksa dks le; vk/kkfjr (Time Wage System) dh O;oLFkk FkhA Vsyj us
ik;k dh etnwjh Hkqxrku dh le; vk/kkfjr etnwjh i)fr esa Jfedksa ds dBksj
ifjJe djus ij Hkh mUgs dksbZ ykHk ugh feyrkA vr% mUgkasus foHksnkRed
etnwjh i)fr (Differential Piece Wage System) dk lq>ko fn;kA Vsyj ds
vuqlkj dk;Zdq'ky (Efficient) rFkk vdk;Zdq'ky (Inefficient) nks izdkj ds
Jfed gksrs gSSA vr% dk;Z izeki ls vf/kd dk;Z djus okys Jfedksa dks dk;Z ds
vk/kkj ij etnwjh rFkk dk;Z izeki rd dk;Z djus okys dks le; vk/kkfjr
etnwjh nh tk,A
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1-5-3 Qs;ky ,oa mudk ;ksxnku (Fayol and his Contribution)

gsujh Qs;ky dk tUe 1841 esa Ýkal esa dkULVs.Vhuksiksy (Constaninople)
uked LFkku ij gqvk FkkA 1860 esa [knku bathfu;fjx dh f'k{kk lekIr djus ds
Ik'pkr~ Ýkal dh ,d izfl) dks;yk dEiuh desUVªh-Qksj pSEckYV (Commentry-
Four Chambault) esa twfu;j bathfu;j ds in ij fu;qDr gq, vius ifjJe ,oa
yxu ls dk;Z dj os bl dEiuh ds izca/k lapkyd ds in ij igqp x,A bl
dEiuh esa mUgksus viuk lkjk thou O;rhr fd;kA gsujh Qs;ky 1918 esa dEiuh
ls vodk'k xzg.k fd,A ftl le; os dEiuh esa fu;qDr gq, Fks] dEiuh dh
vkfFkZd fLFkfr Bhd ugh Fkh fdUrq tc 1918 eas os dEiuh ls vodk'k xzg.k
fd, rks bldk o.kZu djrs gq, izfl) izca/k'kkL=h mfoZd us fy[kk gS fd] Þtc os
dEiuh ls lsokfuo`Ùk gq, Fks ml le; laLFkk dh vkfFkZd fLFkfr dkQh lqn<̀+
FkhA bl laLFkk us izFke fo'o ;q) ds le; jk"Vªh; egRo ds dbZ dk;Z fd,A
bl laLFkk esa ,slk iz'kkldh;] rduhdh rFkk oSKkfud LVkWQ Fkk tks lkjs lalkj
esa izfl) FkkAÞ Qs;ky ds usrR̀o esa ;g dEiuh Ýkal dh lcls cM+h dks;yk rFkk
yksgk mRiknu djus okyh dEiuh cu xbZA 1918 esa mUgksus dEiuh ds tujy
eSustj ds in ls vodk'k xzg.k dj fy;k rFkk èR;q rd bl laLFkk ds lapkyd
cus jgsA fnlEcj lu~ 1925 esa mudk LoxZokl gks x;kA

ys[ku ds lEcU/k esa ;ksxnku & gsujh Qs;ky us viuh igyh iqLrd
1915 esa fy[kh rFkk bldk vxzsath vuqokn 1929 esa gqvkA bl iqLrd dk uke
Fkk (General and Industrial Administration)A Qs;ky dh izeq[k jpuk,¡
fuEufyf[kr gS%

(i) L, Incapacete Administrative del’Etat.

(ii) Administrative Inductricellet Generale.

(iii) L’Eveil de L Espirit Public.

(iv) Discourse on General Principles of Administration.

(v) La Doctrine Administrator Dans I Etat.

(vi) L’ Industrialisation de L Etat.

gsujh Qs;ky ds dk;ksaZ dks vkt Hkh ekU;rk gSA blfy, Qs;ky dks
vk/kqfud izca/k fl)kar dk tUenkrk (Father of Modern Management Theory)
dgk tkrk gSA izca/k izfØ;k Ldwy ds tUenkrk gsujh Qs;ky us iz'kklfud
lUnHkksaZ dks cgqr vf/kd egRo fn;k gSA muds izca/k lEcU/kh fopkjks dks
iz'kklfud izca/k (Administrative Management) fopkj/kkjk dgk tkrk gSA
izFke foLrr̀ izca/k fopkj ftlesa izca/k ds dk;Z tSls fu;kstu] laxBu] leUo;]
funsZ”ku rFkk fu;U=.k crk;k x;k gSA nwljs fcUnq ij izca/k dh lkoZHkkSfedrk
rFkk izca/k ds pkSng fl)karksa dks lHkh O;kolkf;d rFkk xSj O;kolkf;d miØeksa
esa ykxw gksuk fn[kk;k x;k gS rFkk rhljs fcUnq ds vUrxZr izca/k dks vftZr
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izfrHkk ds :Ik esa ekU;rk nsrs gq, fo'ofo|ky;ksa rFkk egkfo|ky;ksa esa izca/k dh
f'k{kk dh flQkfj'k dh xbZ gSA

foLr̀r :Ik esa izca/k ds {ks= esa Qs;ky ds dk;ksaZ ;k nf̀"Vdks.k ;k ;ksxnku
dks fuEufyf[kr 'kh"kZdksa ds vUrxZr izLrqr fd;k x;k gS %

(A) vkS|ksfxd ,oa O;kolkf;d fØ;kvksa dk oxhZdj.k
(Clasification of Industrial and Business Activities) & Qs;ky us
vkS|ksfxd ,oa O;kolkf;d fØ;kvksa dks N% oxksaZ esa foHkDr fd;k gS %

(i) rduhdh fØ;k (Technical Activity) & blds vUrxZr mRiknu]
fuekZ.k rFkk O;oLFkk (Production] Manufacturing of Goods and
Adoption) lEcU/kh fØ;kvksa dk lekos'k gksrk gSA

(ii) okf.kfT;d fØ;k (Commercial Activity) & blesa dPps eky dk
Ø; (Buying of Raw materials) rFkk mRikfnr oLrq ds foØ; ;k
fofue; (Selling or Exchanging of Finished Goods) dk lkeos'k gksrk
gSA

(iii) foÙkh; fØ;k (Financial Activity) & blesa iw¡th dh [kkst rFkk
mldk loksZÙke mi;ksx (Search and Acquisition and Optimum use of
Capital or Financial Resources) dks lfEefyr fd;k tkrk gSA

(iv) lqj{kk lEcU/kh fØ;k (Security Activity) & blds vUrxZr ekuo
rFkk xSj-ekuo lEifÙk;ksa (Human and Non-human Assets) dh lqj{kk
dh fØ;k,a lfEefyr gksrh gSA

(v) ys[kkdeZ dh fØ;k (Accounting Activity) & blesa LVkd dk fy;k
tkuk] fpÎk cukuk] ykxr fu;U=.k rFkk lkaf[;dh lEcU/kh vkdM+ksa dks
j[kus (Keeping Accounts such as P/L Account, Balancesheet,
Minimising Costs and Maintaining Statistics) dh fØ;k vkfn vkrh
gSA

(vi) izca/kdh; fØ;k (Managerial Activity) & blesa izca/k ds dk;Z tks
izca/kd ds }kjk fd, tkrs gS] vkrs gS % izca/k ds fuEufyf[kr dk;Z gksrs
gS %

(a) fu;kstu (Planning) & bles amiØe ds y{;ksa ds izkfIr ds fy,
dk;ksaZ dk fu/kkZj.k fd;k tkrk gSA

(b) laxBu (Organisation) & fu;kstu ds dk;Z ds :Ik esa ifjofrZr
djus gsrq ekuoh; rFkk xSj ekuoh; lalk/kuksa dk iz;ksx fd;k
tkrk gSA

(c) vkns'k (Commanding) & blesa dkfeZdksa dks muds dk;ksaZ dks
djus gsrq funsZf”kr fd;k tkrk gSA

(d) leUo; (Coordination) & blesa miØe ds y{;ksa dks izkIr
djus gsrq lalk/kuksa ds iz;ksx ds fy, leUo; fd;k tkrk gSA
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(e) fu;U=.k (Control) & blesa fu;kstu dks izHkkoiw.kZ <ax ls ykxw
djus ds fy, fØ;kvksa ij fu;U=.k fd;k tkrk gSA

(B) izca/kdksa dh ;ksX;rk,a (Abilities of Managers) & gsujh Qs;ky
ds vuqlkj izca/kdksa esa fuEufyf[kr xq.kksa dk lekos'k gksuk pkfg, %

(i) 'kkjhfjd LokLF; (Physical Health) & LokLF; ,oa LQwfrZA

(ii) ekufld ;ksX;rk (Mental Ability) & fo'ys"k.k O;k[;k rFkk fu"d"kZ
ij igqpus dh ;ksX;rkA

(iii) uSfrdrk (Moral Values) & mÙkjnkf;Ro] fu"Bk rFkk xfjek ds izfr
bPNk'kfDr rFkk Lohdf̀rA

(iv) fof'k"V Kku (Special Knowledge) & laxBu lEcU/kh lHkh fØ;kvksa
tSls rduhdh] okf.kfT;d ,oa foÙkh; KkuA

(v) lkekU; f'k{kk (General Education) & laxBu ds lEcU/k esa lEiw.kZ
KkuA

(vi) vuqHko (Experience) & fdlh fØ;kRed {ks= (Particular Function
Area) esa dqN le; rd dk;Z djus dk vuqHkoA

(C) izca/k ds fl)kar (Principles of Management) & gsujh Qs;ky
us viuh igyh iqLrd (General and Industrial Administration) ds
fuEufyf[kr pkSng fl)karksa dk izfriknu fd;k gS tks Øe'k%

(i) Je foHkktu (Division of Labour)]

(ii) vf/kdkj ,oa mÙkjnkf;Ro (Authority and Responsibility)]

(iii) vuq'kklu (Discipline)]

(iv) vkns'k dh ,drk (Unity of Command)]

(v) funsZ”k dh ,drk (Unity of Direction)]

(vi) lkekU; fgrksa dks O;fDrxr fgrksa ij izkFkfedrk (Subordination of
Individual Interest to General Interest)]

(vii) deZpkfj;ksa dk ikfjJfed (Remuneration to Personnel)]

(viii) dsUnzh;dj.k (Centralisation)]

(ix) Js.kh J̀a[kyk (Scalar Chain)]

(x) Js.kh J̀a[kyk (Scalar Chain)]

(xi) lerk (Equity)]

(xii) igy'kfDr (Initiative)]

(xiii) deZpkfj;ksa ds lg;ksx dh Hkkouk (Esprit Decorps)]

(xiv) deZpkfj;ksa ds dk;Zdky esa LFkkf;Ro (Stability of Tenure of Personnel)]
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(D) izca/k dh lkoZHkkSfedrk ij cy (Emphasis upon the
Universality of Management) & Qs;ky us viuh iqLrdksa ,oa mYys[kksa esa
bl ckr ij cy fn;k fd izca/k lkoZHkkSfed gSA izca/k lHkh {ks=ksa pkgs O;olk; gks]
m|ksx gks] ljdkjh ,oa uhth {ks= gks] f'k{kk rFkk /kkfeZd {ks= gks lHkh esa izca/k ds
fl)kar leku :Ik ls ykxw gksrs gSA

(E) fo'ofo|ky;ksa ,oa egkfo|ky;ksa esa izca/k f'k{kk dk v/;kiu
(Teaching of Management in University and Colleges) & Qs;ky dk er
Fkk fd izca/k dh ;ksX;rk vftZr dh tkrh gSA vr% ljdkj }kjk rFkk futh
miØeksa }kjk izca/k dh f'k{kk dh O;oLFkk gksuh pkfg, ftlls fo'ofo|ky;kas]
egkfo|ky;ksa rFkk izca/k laaLFkkuksa esa izca/k dh f'k{kk dk iBu-ikBu
lqO;ofLFkr :Ik ls gks ldsaA

Qs;ky ds ;ksxnku dk ewY;kadu (Evaluation of Fayol’s
Contribution) & Qs;ky ds izca/k esa ;ksxnku dks fuEufyf[kr 'kh"kZdksa ds :Ik
esa LIk"V fd;k tk ldrk gS %

(a) izca/k izfØ;k dk fof/kor fo'ys"k.k (Systematic Analysis of
Management Process) & Qs;ky us izca/k ds pkSng fl)kar dk mYys[k
djrs gq, fy[kk gS fd ;s fl)kar izca/kd ds fy, ekxZn'kZu dk dk;Z
djrs gSA mUgksaus igyh ckj miØe ds lapkyu ds fy, izca/k ds fofHkUu
dk;ksa Z ij cy fn;k FkkA bl lEcU/k esa izca/k'kkL=h mfoZd us fy[kk gS fd]
ÞiF̀kd dk;Z ds :Ik esa izca/k dk fo'ys"k.k Qs;ky dk izca/k fl)kar
(Management Theory) vnHkqr ekSfyd ;ksxnku gSAÞ

(b) izca/k f'k{kk dk f'k{k.k ,oa izf'k{k.k (Management Education
and Training) & gsujh Qs;ky us Li"V fd;k fd ^izca/kd tUetkr
ugh gksrs vfirq cuk, tkrs gSA^ muds vuqlkj izca/k ,d vftZr izfrHkk
gSA blfy, lHkh O;olkf;d rFkk xSj O;olkf;d miØekas esa izca/k ds
dq'ky lapkyu ds fy, fo'ofo|ky;ksa] egkfo|ky;ksa rFkk izca/k laLFkkuksa
esa izca/k f'k{kk dh O;oLFkk dh tkuh pkfg,A izca/kdh; vf/kdkfj;ksa rFkk
v/khuLFkksa ds izf'k{k.k ds fy, Hkh izca/k laLFkkuksa esa O;oLFkk gksuh pkfg,A

(c) izca/k dks lkoZHkkSfedrk ds :Ik esa ekU;rk (Recognition of
Universality of Management) & Qs;ky us izca/k dks lkoZHkkSfedrk
dh ekU;rk nsrs gq, lHkh izdkj ds miØeksa esa izca/k ds fl)karksa ds vk/kkj
ij dk;Z gksuk pkfg,A

(d) izca/k ds fl)karksa ds fodkl esa lgk;d (Helpful in the
Development of Management Theory) & Qs;ky us izca/k ds pkSng
fl)karksa dk mYys[k djrs gq, muds iz;ksxks ij cy fn;k rFkk bl izdkj
izca/k dks izk;% lHkh izdkj dh laLFkkvksa esa fof/kor ykxw fd;k tk ldsaA
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(e) izca/k Kku ds i`Fkd vfLrRo ds :Ik esa (Existence of
Management as a Separate Body of Knowledge) & Qs;ky ,sls
igys izca/k'kkL=h Fks ftUgkasus dgk fd izca/k dk dk;Z lkekU; dk;Z ugh gS
cfYd izca/k ds vfLrRo dks vyx Kku ds :Ik esa ekU;rk nh tkuh
pkfg,A izca/kd ds dk;Z iF̀kd gksus ds lkFk gh tfVy Hkh gSaA vr%
izca/kd esa ,d vyx izdkj dk dkS'ky gksuk pkfg,A

;|fi gsujh Qs;ky dk izca/k esa ;ksxnku vR;Ur egRoiw.kZ gS fdUrq fQj
Hkh mudh fuEufyf[kr vkykspuk,a gqbZ gS %

(i) Qs;ky ds fl)kar vk/kqfud O;kolkf;d rFkk xSj O;kolkf;d laxBuksa ds
fy, mi;qDr ugh gSA vkt ds O;kolkf;d miØeksa dk lapkyu rsth ls
cnyus okys Ik;kZoj.k ls xqtjrs gSA rFkk muds opZLo ds fy, tfVy
vkSj dfBu dk;ksaZ dks djuk iM+rk gSA vr% fLFkj izca/k ds fl)karksa dk
ikyu lEHko ugh gSA

(ii) Qs;ky ds fl)karksa es vkSipkfjd fu;eksa dks vko';drk ls vf/kd cy
fn;k x;k gS tcfd izca/k esa vukSipkfjd fl)kar T;knk dkjxj gksrs gSA

(iii) gsujh Qs;ky }kjk iz;ksx fd, x, fl)karksa ds 'kCn vfuf'pr (Vague)
gSA

(iv) gsujh Qs;ky us izca/kdksa rFkk fo'ks"kKksa dh vyx Js.kh dh ekU;rk nh gS
tcfd O;ogkj esa lHkh izca/kd vkSj fo'ks"kK foosd'khy gksaxs] ,slk ugh
gksrk gSA

(v) O;olkf;d ,oa xSj O;kolkf;d laxBuksa dks ckg; Ik;kZoj.k (External
Environment) Hkh izHkkfor djrs gSA ftls Qs;ky us vius fl)karksa eas
LFkku ugh fn;k gSA

viuh izxfr tk¡fp, (Check Your Progress)

7- ,Q-MCyw- Vsyj dk tUe gqvk Fkk %

¼d½ baxyS.M esa ¼[k½ vesfjdk esa

¼x½ teZuh esa ¼?k½ Ýkal esa

8- gsujh Qs;ky dk tUe gqvk Fkk %

¼d½ baxyS.M esa ¼[k½ vesfjdk esa

¼x½ Ýkal esa ¼?k½ teZuh esa
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1-6 viokn }kjk izca/k] mÌs';ksa }kjk izca/k ,oa izca/k
dk lkekftd mÙkjnkf;Ro (Management by
Exception, Management by Objectives and
Social Responsibility of Management)

1-6-1 viokn }kjk izca/k (Management by Exception)

orZeku le; esa O;olk; izca/k ,d tfVy dk;Z cu pqdk gSA c<rh gqbZ
izfrLi/kkZ rFkk O;kolkf;d tfVyrk izca/kdksa dks foo'k dj jgh gS fd os
O;olk; ds lHkh {ks=ks eas ykxrksa ,oa ykHkksa ds ;ksxnku ij /;ku dsfUnzr djsaA
izca/ku dh laxfBr o O;ofLFkr ;kstuk ds vHkko esa vkt izca/kd lwpukvksa ds
<sj esa nc ldrk gS vkSj izca/k dk;Z mldh {kerk ls ijs gks ldrk gS] Hkys gh
og dbZ ?k.Vks rd dk;Z D;ksa u djsaA vU; “kCnksa eas] fujUrj c<+rh gqbZ izfrLi/kkZ
rFkk O;kolkf;d tfVyrk izca/kdksa ds dk;ZHkkj esa fujUrj of̀) dj jgh gS]
ftlds dkj.k vc muds fy, ;g lEHko ugh gks jgk gS fd os lHkh ckrksa ij
viuk leqfpr /;ku ns ldsaA bu ifjfLFkfr;ksa eas ^viokn }kjk izca/k^
(Management by Exception) dh rduhd egRoiw.kZ ;ksxnku dj ldrh gSA
fcVsy uked izca/k'kkL=h us bl lEcU/k esa fy[kk gS fd] Þ,d yEcs v/;;u ds
ckn eS bl fu"d"kZ ij ig¡qpk gw¡ fd ^viokn }kjk izca/k^ og vk/kkj gS ftlij
dh vf/kdk”ak vk/kqfud izca/k O;ogkj vk/kkfjr gSA blds fl)karksa dh le> ds
vHkko esa vf/kdrj vf/k'kklh foosdiw.kZ fu;kstu] fØ;kUo;u ,oa izHkkoiw.kZ
fu;U=.k eas dfBukbZ vuqHko djsaxsAÞ dkj.k ;g gS fd izca/k rduhd mPPk
izca/kdksa ds le{k dsoy ogha tkudkjh izLrqr djus ij ftldh mUgsa t:jr
gksrh gS rFkk mudk /;ku Hkh fof'k"V leL;kvksa rFkk ifjfLFkfr;ksa ds iSnk gksus
ij gh vkd"̀V djus dh O;oLFkk djrh gSA ;g rduhd O;olk; ds izca/k ds
lHkh {ks=ksa esa leku :Ik ls viukbZ tk ldrh gSA vkt vko';drk bl ckr dh
gS fd bl izca/k rduhd dks tkx:drk ds lkFk le>k vkSj viuk;k tk;A
rkfd laLFkkvksa dk izca/k LoO;fLFkr vk/kkj ij fn'kk xzg.k dj ldsaA

1-6-1-1 viokn& vFkZ ,oa ifjHkk"kk (Exception Meaning and Definition)

viokn }kjk izca/k og rduhd gS tks izca/kdksa dks mu vioknksa dh lfØ; [kkst
ds fy, izksRlkfgr djrh gS tks fd mUgsa mudh lt̀ukRed ;ksX;rkvksa dh iz;qfDr
dh vuqefr nsrs gSA bl izdkj ;g dsoy fu;U=.k dh rduhd gh ugha gS cfYd
voljksa dh [kkst dh fof/k Hkh gSA viokn }kjk izc/ak og rduhd gS tks crkrh
gS fd mu leLr dk;ksaZ rFkk ekeyksa esa] tks fd fu;fer :Ik ls fu/kkZfjr
ifj.kkeksa dh miyfC/k djk jgs gS] mPp izca/kdksa dk /;ku vkd"̀V ugha fd;k
tkuk pkfg, cfYd os dk;Z rks v/khuLFk izca/kdksa }kjk gh dj fn, tkus pkfg,A
mPpkf/kdkfj;ksa dk /;ku ,oa mudk lg;ksx dsoy mu ifjfLFkfr;ksa ,oa ekeyksa
dh vksj vk—"V fd;k tkuk pkfg, tks fd viokn Lo:Ik mRiUUk gks jgsa gSA
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okLro esa] ,d vksj ;g rduhd fu;U=.k dks ljy cukrh gS rFkk nwljh vksj
laxBukRed mÌs';ksa dh izkfIr Hkh lgk;d gksrh gSA la{ksi esa] fu;U=.k tSls
egRoiw.kZ izca/kdh; dk;Z dks viokn fl)kar ij vk/kkfjr gksus ls v/khuLFkksa ds
dk;Z {ks= esa vuko';d gLr{ksi Hkh lekIr gksrk gS vkSj fu;U=.k ds mÌs'; Hkh
iwjs gks tkrs gSA

1-6-1-2 viokn }kjk izca/k iz.kkyh ds rRo (Elements of Management
System by Exception)

ysLVj vkj- fcVsy ds vuqlkj viokn }kjk izca/k iz.kkyh ds izeq[k rRo
fuEufyf[kr gS %

1- Ekki & ;g og rRo gS tks foxr ,oa orZeku fu"iknuksa dks lkekU;r%
ifj.kkekRed ewY; iznku djrk gSA eki ;k ewY;kadu ds vHkko esa viokn
dh igpku djuk dfBu gksrk gSA

2- fu:i.k & og rRo gS tks mu ekiksa dks fo'ysf"kr djrk gS tks fd
mÌs';ksa ds fy, vFkZiw.kZ gksrs gS vkSj mUgsa Hkkoh vis{kkvksa esa cnyrs gSA
fu:i.k dks viokn }kjk izca/k iz.kkyh ds fodkl dh nwljh voLFkk ekuk
x;k gS] tgk¡ foxr] orZeku rFkk Hkkoh lead Hkfo"; dh n'kkvksa dh
iwokZuqeku gsrq fo'ysf"kr fd, tkrs gS rkfd mÌs'; fuf'pr fd, tk
ldsa] ;kstuk,a cukbZ tk ldsa rFkk laxBukRed lwpukvksa dks la'kksf/kr
fd;k tk ldsaA

3- p;u & ;g viokn }kjk izca/k iz.kkyh ds fodkl dh rhljh voLFkk gS]
ftuesa laxBukRed mÌs';ksa dh izxfr dks crykus okys ekiksa vFkkZr~
vk/kkjksa dk pquko fd;k tkrk gSA

4- voyksdu % ;g og rRo gS tks izca/k dks pkyw fu"iknu ds ckjs esa
lwfpr djrk gSA vU; 'kCnksa esa] viokn }kjk izca/k iz.kkyh dh bl
voLFkk esa pkyw fu"iknu dke vof/k;qDr voyksdu ,oa ewY;kadu fd;k
tkrk gSA

5- rqyuk & rqyuk dks viokn }kjk izca/k iz.kkyh ds fodkl dh ik¡poh
voLFkk ekuk x;k gS tgk¡ vioknksa dk irk yxk;k tkrk gSA nwljs 'kCnksa
esa ;g og rRo gS tks fd okLrfod fu"iknu dh rqyuk visf{kr fu"iknu
ls djrk gS vkSj fopyuksa ds ckjs esa izca/k dks lwfpr djrk gSA

6- dk;Zokgh & ;g og rRo gS tks fd ,slh dk;Zokgh ds ckjs esa fu.kZ; ysus
ls lEcU/k j[krk gS ftlls fd fu"iknu dks iqu% fu;U=.k esa yk;k tk
ldsaA

1-6-1-3 viokn }kjk izca/k dk egRo (Importance of Management by
Exception)

oSKkfud izca/k ds tUenkrk ,Q-MCyw- Vsyj dks bl iz.kkyh dk iz.ksrk ekuk
tkrk gSA oSKkfud izca/k ds leFkZdksa us viokn }kjk izca/k rduhd dks izHkkoiw.kZ
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izca/k ds fy, rFkk vfrizca/k dh jksdFkke ds fy, vko';d ekuk gSA vkt dksbZ
Hkh ,slk izca/kdh; dk;Z ugha gS tks ,d vFkok nwljs :Ik esa viokn }kjk izca/k
fl)kar dk vuqlj.k u djrk gksA c<+rh gqbZ izfrLi/kkZ izca/kdksa dks foo'k dj
jgh gS fd os O;olk; ds lHkh {ks=ksa eas ykxrksa ,oa ykHkksa dh ;ksxnku ij viuk
/;ku dsfUnzr djsaA viokn }kjk izca/k rduhd mPp izca/kdksa ds le{k dsoy ogha
tkudkjh izLrqr djus ij cy nsrh gS ftudh mUgsa vko';drk gksrh gSA la{ksi
esa viokn }kjk izca/k iz.kkyh ds egRo dks blls izkIr gksus okys fuEufyf[kr
ykHkksa ds lUnHkZ esa vklkuh ls le>k tk ldrk gS%

(i) izca/kdksa ds O;fDrxr le; esa cpr gksrh gSA

(ii) izca/kdh; dk;Z {ks= dks O;kidrk iznku djuk vklku gks tkrk gSA

(iii) vuqHko jfgr izca/kdksa ds fy, fcuk izf'k{k.k ds Hkh uohu dk;ksaZ dks
lEiUu djuk vklku gks tkrk gSA

(iv) ;g rduhd O;kolkf;d fØ;kvksa ds leLr igyqvksa dh O;kid tkudkjh
rFkk laLFkk ds fofHkUu vaxksa ds chp izHkkoh lapkj dks izksRlkfgr djrh gSA

(v) vf/kd ;ksX; ,oa mPp osru okys O;fDRk;ksa dks mPp vk; okys dk;ksaZ ij
yxk;k tk ldrk gS vkSj mudk ykHk mBk;k tk ldrk gSA

(vi) tfVy leL;k,a ,oa ekeys mPpkf/kdkfj;ksa ds /;ku ls ugha cp ikrs gSA

(vii) miyC/k lead] bfrgkl ,oa izof̀Ùk;ksa dh tkudkjh dk iw.kZr% mi;ksx
lEHko gksrk gSA

1-6-1-4 viokn }kjk izca/k iz.kkyh ds fl)kar (Principles of
Management System by Exception)

viokn }kjk izca/k rduhd dks iz;ksx djrs le; fuEufyf[kr fl)karksa dks
vuqlj.k fd;k tkuk pkfg,A

(i) Lofu;U=.k fl)kar & ;g fl)kar crykrk gS fd izca/kdksa dh Hkkoukvksa
ds lgkjs vkxs ugh c<+uk pkfg, rFkk vuqeku ds vk/kkj ij dksbZ ;kstuk
Hkh ugha cukuh pkfg, rFkk mu ifjfLFkfr;ksa esa dksbZ fu.kZ;kRed dne Hkh
ugha mBkuk pkfg, tc rd dh mUgsa ml dk;Z dks djus ds fy,
vf/kdkj u fn;k tk,A

(ii) uhfr dk vuqlj.k fl)kar & ;g fl)kar ;g crykrk gS fd izca/kdksa
dks viuk dk;Z djrs le; laLFkk dh uhfr;ksa dks /;ku esa j[kuk pkfg,A
uhfr ds vuqlj.k dks fo'ks"kkf/kdkjksa dk guu ugha djuk pkfg,A

(iii) v/khuLFkksa ds fodkl dk fl)kar & ;g fl)kar crykrk gS fd
viokn }kjk izca/k iz.kkyh ds mi;ksx ds ek/;e ls v/khuLFkksa dk fodkl
fd;k tkuk pkfg,A
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(iv) lgHkkfxrk dks vkeU=.k dk fl)kar & ;g fl)kar crykrk gS fd
viokn }kjk izca/k rc rd ugha fd;k tk ldrk tc rd dh v/khuLFkksa
dk lg;ksx ,oa lgHkkfxrk izkIr u gksaA

(v) vioknksa dh tkudkjh lfØ;rk ls djuk & ;g fl)kar bl rF; dh
vksj ladsr djrk gS fd viokn iw.kZ fLFkfr;ksa] ekeyksa] rFkk izof̀Ùk;ksa
vkfn dh tkudkjh lrr~ :Ik ls lfØ;rk ds lkFk dh tkuh pkfg,A

(vi) vkjke ugha dBksj ifjJe dk fl)kar & ;g fl)kar bl ckr dk
ladsr nsrk gS fd viokn }kjk izca/k rduhd izca/kdksa dks dBksj ifjJe
dh izsj.kk nsrh gSA

1-6-1-5 iwoZ /kkj.kkvksa dks vLohdkj djus dk fl)kar (Principles of
Rejecting Prior Assumptions)

fdlh Hkh O;fDr esa 'kr~-izfr'kr deZ fu"Bk dk gksuk cgqr dfBu gSA vf/kdrj
O;fDr vius iwoZ /kkj.kkvksa ds vk/kkj ij vkxs c<+rk gSA drZO; fu"Bk ds vHkko
esa viokn }kjk izca/k fl)kar ykxw ugh gks ldrkA

viokn }kjk izca/k rduhd mi;qZDr of.kZr fl)karksa ds ifjizs{; esa gh
vklkuh ls lQy gks ldrs gSA

1-6-1-6 viokn }kjk izca/k dh lhek,¡ (Limitations of Management by
Exception)

viokn }kjk izca/k dh fuEufyf[kr lhek,¡ gS %

(i) ;g laxBu O;fDRk ds fopkj dks c<+krk gSA

(ii) ;g fof/k dkxth dk;Zokgh dks c<+krh gSA

(iii) ;g izk;% vfo'olfu; leadks ij vk/kkfjr gSA

(iv) ;g O;kid voyksdu ,oa izfrosnu dh vko';drk ij cy nsrh gSA tks
fd lEHko ugha gSA

(v) ;g iz.kkyh ftu rqyuk izeki dks viukus Ikj cy nsrh gS] os le;krhr
gksrs pys tkrs gSA

(vi) ;g iz.kkyh vioknksa dh izLrqfr ds vHkko esa] lc dk;Z Bhd rjg ls gks
jgk gS eku dj pyrh gSA blls izca/k dks >wBh lqj{kk izkIr gksrh gSA

;|fi mi;qZDr lhek,¡ dkQh gn rd Bhd gS] fdUrq vko';drk bl ckr
dh gS fd ge viokn }kjk izca/k iz.kkyh dks fu.kZ;u ;k fpUru dk izfrLFkkiu
u le>sA ;g iz.kkyh rks blds foijhr lrr~ fpUru] fu.kZ;u voyksdu dh
vis{kk j[krh gSA orZeku izca/k txr esa bldk egRo bldh lhekvksa dh rqyuk
vf/kd gSA vkt 'kk;n gh ,slh dksbZ lQy dEiuh gS tks fdlh u fdlh :Ik esa
viokn }kjk izca/k iz.kkyh dks O;ogkj esa iz;qDr u djrh gks] pkgs fu.kZ;u dk
{ks= u gks] lekesfyr foÙk dk {ks= gks] mRiknu dk {ks= gks] laxBu dk {ks= gks]
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fu"iknu dk {ks= gks] ;k fQj ykxr esa deh djus dh ckr gks lHkh LFkkuksa ij
viokn }kjk izca/k rduhd dks egRoiw.kZ LFkku izkIr gSA

1-6-2 mÌs';ksa }kjk izca/k (Management by Objectives)

mÌs'; ds egRo ds lEcU/k esa ihVj ,Q- Mªdj us fy[kk gS] ßmÌs'; egRoiw.kZ
{ks=ksa esa O;kolkf;d miØe ds lapkyu gsrq vko';d midj.k gSA buds vHkko
esa izca/k dh mM+ku fu"iz;ksftr gksxh] D;ksafd ekxZ cks/k ds fy, u rks ladsr fpUg
gksaxs] u dksbZ ekufp= gksxk vkSj u gh dksbZ iwoZ ifjfpr ekxZ gksxkAß

izR;sd foosdiw.kZ ekuoh; dk;Z dk fuf'pr ,oa Li"V mÌs'; gksuk vR;Ur
vko';d gS] D;ksafd tc rd izkIr fd, tkus okys mÌs'; igys ls fu/kkZfjr ugh
gksaxs] rc rd mudh izkfIr ds fy, visf{kr iz;kl ugha fd, tk,axsA mÌs'; ,oa
y{; ds fuf'pr gksus rFkk O;fDr;ksa ds mlls Li"Vr% voxr gksus ij gh ,d
fufÜpr fn'kk esa vxzlj gksus ,oa ,d fufÜpr <ax ls dk;Z djus esa lgk;rk
feyrh gSA 'krkfCn;ksa iwoZ lsusdk (Seneca) us Hkh dgk Fkk] ß;fn ,d O;fDr ;g
ugha tkurk fd og fdl cUnjxkg dks tkuk pkgrk gS] rks dksbZ Hkh gok mlds
vuqdwy ugha gksxhAß

Mªdj rFkk lsusdk ds mijksDr dFkuksa ls ;g Li"V gS fd izR;sd
O;kolkf;d laLFkk dks loZizFke izkIr fd, tkus okys mÌs';ksa ,oa y{;ksa dks
Li"V :Ik ls fu/kkZfjr dj ysuk pkfg,A blls mls ;g ykHk gksxk fd mlus tks
ekxZ igys ls fufÜpr dj j[kk gS] mlh ij og vxzlj gksdj og vius y{;ksa
rd igq¡p ldsxkA mÌs';ksa ds lqifjHkkf"kr gksus ij gh vYidkyhu ykHkksa dh
vis{kk nh?kZdkyhu fodkl dh uhfr;ksa dks izkFkfedrk iznku dh tk ldsxh vkSj
dk;ksZa esa leUo; vkSj uhfr;ksa esa lkeatL; LFkkfir gks ldsxkA

izca/kdh; mÌs'; dh ifjHkk"kk (Definition of Management by
Objective) & tkWtZ vkj- VSjh us izca/kdh; mÌs'; dh ifjHkk"kk nsrs gq, fy[kk gS
fd ßizca/kdh; mÌs'; ,d ,slk vHkh"V y{; gS tks fuf'pr {ks= fu/kkZfjr djrk
gSS rFkk ,d izca/kd ds iz;klksa ds funsZ'ku gsrq lq>ko nsrk gSAß VSjh }kjk ^izca/kdh;
mÌs'; dh nh xbZ bl ifjHkk"kk esa pkj /kkj.kk,a lfEefyr gS%
(i) y{; (Goal)] (ii) {ks= (Scope)] (iii) fuf'prrk (Definiteness)]
(iv) funsZ'ku (Direction)A izca/kd ds nf̀"Vdks.k ls lkekU;r% mÌs';ksa ls
vfHkizk;% mu ekU;rkvksa (Values) ls gS ftUgsa izkIr djuk gSA fdlh Hkh miØe
dh bu ekU;rkvksa dk {ks= fu/kkZfjr gksuk pkfg,] ftlesa ,d ls vf/kd vHkh"V
y{; Hkh lfEefyr gks ldrs gSaA fdlh izca/kd ds fy, fu/kkZfjr y{; rd
igq¡pus ds fy, ;g vko';d gS fd izca/kdh; mÌs'; fuf'pr gksaA ;fn mÌs';ksa
dks vLi"V rFkk f}vFkhZ; 'kCnksa esa O;Dr fd;k tk,xk rks izca/k dh nf̀"V ls
mudk dksbZ egRo ugha gksxk] D;ksafd mudh O;k[;k dbZ izdkj ls dh tk;sxh
ftlds ifj.kkeLo:Ik vLr-O;Lrrk vkSj vO;oLFkk gh vf/kd gksxhA vUr esa]
funsZ'ku lkekU; :Ik ls mÌs'; esa fufgr rRo ds visf{kr ifj.kkeksa dks Li"V dj
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nsrk gS rFkk bu visf{kr ifj.kkeksa dks laHkkfor y{k.kksa ds lewg ls iF̀kd djrk
gSA

mÌs';ksa }kjk izca/k (Management by Objectives) & Ikzca/kdh; mÌs';ksa
dk foospu] buesa ftu ubZ izof̀Ùk;ksa dk fodkl fiNys dqN o"kkasZ esa gqvk gS] mu
ij fopkj fd, fcuk] viw.kZ gksxkA okLrfodrk rks ;g gS fd ,slh fLFkfr esa
tcfd mRiknu rduhd esa rhoz xfr ls ifjorZu gks jgs gSa rFkk laxBuksa ds
vkdkj c<+ jgs gS] izca/k dh iqjkuh rduhdsa visf{kr mÌs';ksa dh izkfIr esa lgk;d
ugha gks ldrhA ;gh dkj.k gS fd izca/k fo'ks"kKksa us izHkkoh <ax ls visf{kr y{;ksa
dh izkfIr ds fy, ^mÌs';ksa }kjk izca/k^ ds ,d u, nf̀"Vdks.k dks izLrqr djus dk
iz;kl gSA izca/k ds bl u, nf̀"Vdks.k dks leFkZu iznku djus dk Js; ihVj ,Q-
Mªdj (Peter F. Drucker) dks gSA

oLrqr% ^mÌs';ksa }kjk izca/k^ ,d ljy ijUrq 'kfDr'kkyh i)fr gSA ;g u
rks izca/k dk dksbZ ;U= gS vkSj u gh dksbZ rduhdA ;g Lo;a esa gh izca/k gS]
D;ksafd tgk¡ mÙke izca/k gksxk] ogha ^mÌs';ksa }kjk izca/k^ ik;k tk,xkA bldk
izeq[k dkj.k ;g gS fd mÙke izca/k dk mÌs'; gh visf{kr mÌs';ksa dks izkIr djuk
gksrk gSA ^mÌs';ksa }kjk izca/k^ rks dsoy bl ckr ij cy nsrk gS rFkk bl rF;
dks vk'oLr djrk gS fd izca/kd viuk dk;Z vkjEHk djus ds iwoZ vius mÌs';ksa
dh Li"V tkudkjh j[krk gSA

ifjHkk"kk,¡ (Definitions) & mÌs';ksa }kjk izca/k dh dqN izeq[k ifjHkk"kk,¡
fuEufyf[kr gSA

1- ihVj ,Q- Mªdj ds vuqlkj] ßmÌs';ksa }kjk izca/k ,d iz.kkyh gS] ftudk
izca/kd ,oa lEiw.kZ izfr"Bku] nksukas dh dk;Z dq'kyrk esa lq/kkj ds fy,
foHkkx rFkk izR;sd O;fDrxr izca/kd ds Lrj ij mÌs';ksa dk fu/kkZj.k
fd;k tkrk gSAß

2- rkslh ,oa djksy us mÌs';ksa }kjk izca/k ds lEcU/k esa ifjHkk"kk nsrs gq,
dgk gS fd] ßmÌs';ksa }kjk izca/k ,d ,slh izfØ;k gS ftlesa izca/kd rFkk
v/khuLFkksa mu fØ;kvksa] y{;ksa] frfFk;ksa ,oa mÌs';ksa ds lewg ds lEcU/k
esa ,d er gksrs gS] tks Hkfo"; esa v/khuLFkksa ds dk;Z fu"ifÙk ,oa ewY;kadu
gsrq vk/kkj-Lo:Ik iz;qDr fd, tk,axsAß

3- gsjkYM dw.V~t ds vuqlkj] ßmÌs'; fufgr izca/k lk/kkj.k :Ik esa lkekU;
foosd gS tks Lo;a dks izcfU/kr djus ds mÌs'; ds :Ik esa izfrfcfEcr gksrk
gSAß

4- eksaMh] gksYEl rFkk fQyIiksa ds vuqlkj] ßmÌs';ksa }kjk izca/k ,d ,slk
Øec) ,oa laxfBr <ax gS tks izkIr fd, tk ldus okys y{;kas ij /;ku
dsfUnzr dj fo|eku lalk/kukas ls izca/k dks vf/kdre Qy izkIr djuk
lEHko cukrk gSAß

5- ihVj ,Q- Mªdj ds vuqlkj] ßmÌs';ks }kjk izca/k ,d ,slk fl)kar gS]
ßtks O;fDrxr n<̀+rk vkSj nkf;Ro dks iw.kZ {ks= iznku djrk gS vkSj mlds
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lkFk gh nf̀"Vdks.k vkSj iz;k; lEcU/kh lkekU; funsZ'ku iznku djrk gS]
lewg dk;Z dh LFkkiuk djrk gS rFkk O;fDrxr y{;kas dk lkekU; lèf)
ls lkeatL; LFkkfir djrk gSAß

mÌs';ksa }kjk izca/k (Management by Objective)- ds lEcU/k esa blds
vFkZ dks le>us ds fy, fuEukafdr fp= egRoiw.kZ gSa %

ewY;kadu
(Evaluation)

fØ;k,a
(Evaluation)

deZpkjh

fuEu
izca/k

laLFkk ds mÌs';ksa
dk fu/kkZj.k

(Determination
of Objectives)

e/;e
izca/k

mPp izca/k

iqufuZos'k (Feedback)

fp= Ø- 1-9% mÌs';ksa }kjk izca/k

fp= ls Li"V gS fd mPp izca/k ds funsZ'k ij mÌs';ksa dk fu/kkZj.k djrs gS
rFkk iqu% bUgsa fØ;kvksa ds ek/;e ls izkIr fd;k tkrk gS iqu% ewY;kadu gksus ds
Ik'pkr mÌs';ksa dh izkfIr ugha gksrh rks u izkIr gksus okys mÌs';ksa ds fy,
izfriqf"V (Feedback) dh tkrh gSA vkSj iqu% fuEu izca/k ds ;gk¡ izsf"kr dh tkrh
gS vkSj blds Ik'pkr mPp izca/k ds ;gk Hksth tkrh gS rFkk bl izdkj
mÌs';ksa }kjk izca/k dk dk;Z lEiUu gksrk gSA

mÌs';ksa }kjk izca/k D;k gS\ ;fn bl iz'u ij xgjkbZ ls fopkj fd;k tk,]
rks ;g Kkr gksrk gS fd izca/k dh ,d ,slh fof/k gS tks ljdkjh ;k xSj-ljdkjh
laxBu dh dq'kyrk esa of̀) djus gsrq ,d fuf'Pkr y{;] mÌs'; ,oa funsZ'ku
iznku djrh gSA ;g y{; fu/kkZj.k (Goal Setting), laxBu dk fuekZ.k djus
okyh 'kfDr;ksa ds y{;ksa ds la;ksx ls laxBu ds y{;ksa dks fuf'Pkr djuk] dk;Z-
fu;kstu (Action Planning)] izHkkoh dk;Z O;oLFkkvksa] uhfr;ksa ,oa izfØ;kvksa dk
fuekZ.k rFkk fu/kkZfjr y{;kas ds lUnHkZ esa dk;Z fu"ifÙk ewY;kadu (Performance
Evaluation)] ds fy, O;ofLFkr dk;Z-fof/k gSA y{; fu/kkZj.k] dk;Z fu;kstu rFkk
dk;Z-fu"ifÙk ewY;kadu lEcU/kh dk;ksZa ds fy, ofj"B ,oa v/khuLFk izca/kd
ijke"kZd ,oa dk;Z djus okys lewgksa dh lgk;rk ls vkil esa fopkj-foe"kZ djds
fdlh ,d fuf'pr le>kSrs ij igq¡prs gSA dsoy bl ckr ij gh lger
gksuk ;Fks"B ugha gS fd fdlh ,d O;fDr dks D;k dk;Z djuk pkfg,A oju~ bl
fo"k; ij Hkh ,d jk; gksuh pkfg, fd ekiuh; ykHkksa ds :Ik eas D;k izkIr djuk
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pkfg,A dk;Z-fu"ifÙk ,oa O;fDr;ksa esa fujUrj lq/kkj ^mÌs';ksa }kjk izca/k^ dk ,d
vUrfuZfgr xq.k gSA

lkj :Ik esa] ;g dgk tk ldrk gS fd leLr izca/kdh; dk;ksaZ ;k izca/k
izfØ;k dk mÌs'; vfHkeq[kh (Objective Oriented) gksrk gS ftls ^mÌs';kas }kjk
izca/k^ dgk tkrk gSA

mÌs';ksa }kjk izca/k ds izeq[k rRo (Principal Elements of MBO) &
mÌs';ksasa }kjk izca/k dh ifjHkk"kkvksa ls blds fuEufyf[kr rRo izxV gksrs gS %

1- ;g fØ;kRed gS vFkkZr~ bldh vo/kkj.kk dks O;kogkfjd :Ik iznku fd;k
tk ldrk gSA

2- ;g fof'k"V dk;Z ugh gS vFkkZr~ ;g dk;Z dsoy fo'ks"kKksa dk gh ugh
gS ;g dk;Z lHkh izca/kdksa ds fy, vko';d gSA pkgs os ijke"kZd dh
Hkwfedk vnk djrs gks vFkok vkns'kksa ds vuqlkj dk;Z djrs gksA

3- ;g ,d izca/kdh; izfØ;k gS vFkkZr~ ;g izca/kd ds mÙkjnkf;Roksa dks
izca/kd dh xR;kRed dyk gSA

4- bldk y{; laxBu ds leLr lk/kuksa dk loksZÙke iz;ksx djuk gSA

5- ;g laxBu dks mlds orZeku okrkoj.k dks lefUor rFkk mls ,dh—r
djus dk iz;kl djrk gSA

6- ;g O;fDr vkSj laxBu esa Hkh lkeatL; LFkkfir djus dk iz;kl djrk
gSA

7- ;g eq[;r% ifj.kkeksa ij gh /;ku nsrk gSA

mijksDr rRo ,sls la?kVd gS tks feydj mÌs';ksa }kjk izca/k dks ,d viwoZ
vo/kkj.kk dk Lo:Ik iznku djrs gSA

mi;qZDr nf̀"Vdks.k ls gh ^mÌs';ksaas }kjk izca/k^ dks y{; izca/k (Goals
Management) ;k ifj.kkeksa }kjk izca/k (Management by results) dgk tkrk gSA

1-6-2-1 mÌs';ksa }kjk izca/k dh izfØ;k (The Process of Management by
Objectives)

mÌs';ksa }kjk izca/k dh izfØ;k dks le>us ds fy, fuEukafdr gS %

1- mÌs';ksa dk fu/kkZj.k (Objective Setting) mÌs';ksa ds fu/kkZj.k dks ik¡p
Hkkxksa esa ck¡Vk tk ldrk gS %

(i) laxBu ds mÌs'; (Definition of the Purpose of the
Organisation)

(ii) nh?kZ dkyhu rFkk LVsªfVftd mÌs'; (Long Range and Long
Term Strategic Objectives)

(iii) vYi dkfyd fuxeh; mÌs'; (Short Term Corporate
Objectives)
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(iv) laHkkxh;@foHkkxh;@dk;Z lewg ds mÌs'; (Divisional/
Departmental Work Group Objectives)

(v) O;fDrxr izca/kd ds mÌs'; (Individual Manager’s Objectives)

mÌs';ksa }kjk izca/k ds ykHk rFkk egRo (Benefits and Importance of
Management by Objectives)

ifjorZu mRizsjd (Change Catalyst) ds :Ik esa mÌs';ksa }kjk izHkkoh izca/k
ls vusd ykHk gksrs gSA ;s ykHk lexz laxBu ds lkFk-lkFk ofj"B vf/kdkfj;ksa
dks rFkk v/khuLFkksa dks Hkh izkIr gksrs gSA

1- lexz laxBu dks ykHk (Benefits to Overall Organisation)
mÌs';ksa }kjk izca/k ls lexz laxBu dks fuEu ykHk izkIr gksrs gS %

(i) y{;ksa dh miyfC/k (Achievement of Goals) & bl izca/k
O;oLFkk ds vUrxZr izR;sd O;fDr vius Lrj Ikj fu/kkZfjr mÌs';ksa
dh izkfIr ds fy, Vhe Hkkouk ls fu/kkZfjr dk;ksaZ ij gh viuk
/;ku dsfUnzr djrk gS] ftlesa u dsoy laxBu ds mÌs'; izkIr
gksrs gSA oju~ mldk fodkl Hkh lEHko gks tkrk gSA

(ii) izca/kdh; iz;klksa ij fo'ks"k cy (Special Emphasis on
Management Efforts) & blds vUrxZr izca/k ds izR;sd
Lrj ,oa mi-Lrj ds fy, mÌs'; ,oa mi-mÌs'; fu/kkZfjr dj fn,
tkrs gS] ftuds le; ij ewY;kadu dh O;oLFkk gksus ds dkj.k
izR;sd izca/kd ;k vf/kdkjh dks LOk;a iz;Ru'khy ,oa lgt jguk
iM+rk gSA

(iii) vPNs ikjLifjd lEcU/k (Better Reciprocal Relations) &
izR;sd foHkkx ,oa mi-foHkkx ds y{; vyx-vyx gksus rFkk
mudh izkfIr ij cy fn, tkus ds dkj.k laLFkk ds yksxksa esa Vhe
Hkkouk ls dk;Z djus dh izsj.kk feyrh gS ftlls muds ikjLifjd
lEcU/kksa esa lq/kkj gksrk gSA

(iv) osru ,oa inksUUkfr dk vk/kkj (Basis of Salary and
Promotion) & blesa dk;Z fu"ifÙk dk ewY;kadu gksus
ij ,d ,slk vk/kkj feyrk gS ftlds vuqlkj laLFkk esa deZpkfj;ka s
dh HkrhZ djus] osru fu/kkZj.k djus rFkk orZeku deZpkfj;ksa dh
inksUUkfr djus dh ;kstuk,a dk;kZfUor djus esa lqfo/kk gksrh gSA

(v) izca/kdksa dh f'k{kk dh O;oLFkk (Arrangement of
Manager’s Education) & ;g izca/kdksa dh dq'kyrk ds fodkl
ds fy, mfpr izf'k{k.k dh vko';drk dh vksj ladsr djrk gS
vkSj dk;Z dq'kyrk ds lk/ku ds vk/kkj ij visf{kr izf'k{k.k Ikj gh
cy nsdj ml ij fd, tkus okys O;;ksa dks de djus esa lgk;d
gksrk gSA
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(vi) O;kid lEizs"k.k (Detailed Communication) & laxBu ds
O;kid y{;ksa rFkk bdkbZ ,oa mi-bdkbZ ds y{;ksa ,oa mi-y{;ksa
dh izkfIr ds fy, ;g lEizs"k.k ds ,d ,sls foLr̀r tky dk
fuekZ.k djrk gS ftlls vuojr :Ik ls laxBu ds leLr Lrjksa
ij vko';d lwpukvksa dk vknku-iznku gksrk jgrk gSA

(vii) vU; ykHk (Other Benefits) & blls O;fDrxr dq'kyrk esa
ifjorZu gksus ij dk;Z djus dh fof/k esa rFkk laxBu ds mÌs';ksa
dh cnyrh gqbZ ifjfLFkfr;ksa ds vuq:Ik <kyus esa Hkh lqfo/kk gksrh
gS] D;ksafd izca/k dh ;g ubZ O;oLFkk laxBukREkd ,oa euksoSKkfud
fl)karksa ij vk/kkfjr gSA bu fl)karksa dh lgk;rk ls dq'ky ,oa
l{ke O;fDr;ksa dks igpkuus esa lqfo/kk gksrh gSA oLrqr izca/k
dh ;g O;oLFkk laxBu dks izHkkoh ,oa dq'ky cukrh gSA

2- v/khuLFkksa dks ykHk (Benefits to Subordinates) & mÌs';ksa }kjk izca/k
ls v/khuLFkksa dks izR;{k :Ik ls feyus okys ykHk fuEufyf[kr gS%

(i) ;g v/khuLFkksa dks mPprj dk;Z-fu"ifÙk ds fy, mRizsfjr djrk gSA

(ii) ;g ofj"B vf/kdkfj;ksa ds lkFk lEcU/kksa dks lqn<̀+ cukrk gSA

(iii) blls izR;sd v/khuLFk vf/kdkjh ;k deZpkjh dks mlds }kjk fd,
tkus okys visf{kr dk;Z dh iwjh tkudkjh jgrh gSA

(iv) bles dk;Z-fu"iknu esa ikjLIkfjd lg;ksx rFkk vf/kdkj ,oa mÙkj
nkf;Ro ds Li"Vhdj.k dh O;oLFkk gksus ls dk;Z-ewY;kadu dh
fof/k;ksa dk dksbZ egRo ugha jgrk gSA

(v) blls lHkh vf/kuLFk O;fDr;ksa dks viuk-viuk dk;Z djus esa
vf/kd larqf"V feyrh gS] D;ksafd izca/k dh ;g ubZ iz.kkyh ewy :Ik
ls fu.kZ;u esa v/khuLFkksa dh lgHkkfxrk ,oa my>ko ij fo'ks"k cy
nsrk gSA

3- ofj"B vf/kdkfj;ksa dks ykHk (Benefits to Senior Officers) &
mÌs';ksa }kjk izca/k ls ofj"B vf/kdkfj;ksa dks izR;{k :Ik ls feyus okys
ykHk fuEufyf[kr gS %

(i) mls viljksa ls O;fDrxr ykHk mBkus rFkk vis{kk—r vf/kd
mÙkjnkf;Ro xzg.k djus ds vf/kd volj feyrs gSA

(ii) laLFkk ds mÌs';ksa ds <k¡ps dk iwoZ-fu/kkZfjr rFkk ofj"B vf/kdkfj;ksa
ds vf/kdkjksa dh lhekvksa dk igys ls gh Li"Vhdj.k gksu ds
dkj.k] muesa dq"Bk ,oa uSjk"; (Frustration) dh Hkkouk ugha iui
ikrh gSA
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1-6-2-2 mÌs';ksa }kjk izca/k dh lhek,¡ (Limitations of Management by
Objective)

mÌs';ksa }kjk izca/k dh Hkh viuh lhek,a gSa] ftuesa ls fuEufyf[kr izeq[k gS %

1- ikjLifjd erHksn dh lEHkkouk (Possibility of Reciprocal
Conflicts) & mÌs';ksa }kjk izca/k dk vk/kkjHkwr y{; fu.kZ;u-izfØ;k
(Decision-making) esa v/khuLFkksa ds vf/kd lg;ksx esa of̀) djuk gSA
ijUrq O;ogkj esa bl lgHkkfxrk ls ikjLifjd >xM+ksa ,oa erHksn dh
lEHkkouk vf/kd gS] D;ksafd ofj"B vf/kdkjh rFkk v/khuLFk deZpkjh] nksuksa
gh ,d nwljs ls feyus ds iwoZ LorU= :Ik ls vius y{; fu/kkZfjr dj
ysrs gSA

2- y{; fu/kkZj.k izfØ;k esa nks"k (Defects in Goal Setting Process) &
vksfM;fu y{; fu/kkZj.k izfØ;k dks gh nks"kiw.kZ ekurs gSA mudk ;g
fopkj gS fd mÌs';ksa }kjk izca/k mlh fLFkfr esa lQy gks ldrk gS tcfd
fujh{kd (Supervisors) bl izdkj ls izf'kf{kr fd, tkosa fd os vius
Åij ds v/khuLFk vf/kdkfj;ksa ds lkFk feydj mudh ,oa ofj"B
vf/kdkfj;ksa dh lhekvksa dks nf̀"Vxr j[kdj ,sls y{; fu/kkZfjr djs tks
izkIr fd, tk ldsaA lkekU;r% ofj"B vf/kdkfj;ksa }kjk y{; fu/kkZj.k esa
=qfV;k¡ dh tkrh gSA y{;kas dk fu/kkZj.k brus vYi le; esa fd;k tkrk
gS fd mudss lEcU/k esa laxBu ds fofHkUu Lrj ds vf/kdkfj;ksa dh
izfrfØ;kvksa ij fo'ks"k /;ku fn;k tkrk gSA

3- mfpr lEizs"k.k dk vHkko (Lack of Effective Communication) &
mÌs';ksa }kjk izca/k dh lQyrk mfpr lEizs"k.k izfØ;k] vFkkZr~ lwpukvksa ds
vknku-iznku ij fuHkZj djrh gSA ;fn ,slh O;oLFkk dk loZFkk vHkko gS
vFkok og mfpr ugh gS] rks izca/k ds n'kZu ¼mÌs';ksa½ ,oa mldh
deZpkfj;ksa lEcfU/kr lwpuk,¡ izca/k ds fofHkUu Lrjksa ij miyC/k ugha gks
ik,xh ftlls izca/kdh; mÌs'; izkIr gks ldsaxsA

4- mÌs';ksa ds izfr vlarks"k (Dissatisfaction Against Objectives)
& ;fn izca/kdh; O;fDrRo ¼vFkkZr~ izca/k Lrjksaa½ rFkk laxBukRed <k¡ps ds
fofHkUu Lrjksa esa dksbZ rkyesy ugha gS rks ifj.kkeLo:Ik ,d vf/kdkjh dk
fdlh vU; vf/kdkjh ij dksbZ izHkko ugh iM+rk gS ftlls O;ogkj esa uhps
ds Lrjksa ij v/khuLFkksa dks Lofu.kZ; yssus ds vf/kdkj ugha gksrs] ftlds
dkj.k muds vkns'kksa dk dksbZ izHkko ugha iM+rk gSA ,sls okrkoj.k esa
vlarks"k vf/kd O;kIr gksrk gSA

5- nckoiw.kZ rFkk vf/kd le; ysus okyh (Pressure Oriented and
Time Consuming Techniques) & izca/k dh ;g ubZ iz.kkyh izR;sd
Lrj ij y{; izkfIr ds fy, fo'ks"k ncko Mkyrh gS vkSj le;-le; ij
y{;ksa dh izkfIr ds lEcU/k esa fopkj djus gsrq foHkkxh; lHkkvksa dh
vfuok;Zrk rFkk y{;ksa ij iqufoZpkj ,oa muesa la'kks/ku dh O;oLFkk vf/kd
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le; ysus okyh gksrh gSA izfl) izca/k'kkL=h jsufll fydVZ (Rensis
Likert) ds vuqlkj] ßmÌs';ksa }kjk izca/k dh fopkj/kkjk ncko-vfHkeq[kh
(Pressure Oriented) rFkk vf/kd le; ysus okyh (Time Consuming)
fof/k gSAß blls mRiknu esa rRdkyhu of̀) gks ldrh gS] fdUrq
mRikndrk esa of̀) ugh gksxhA buds vuqlkj mRikndrk esa of̀) lqn<̀+
ekuoh; lEcU/kksa ,oa usrR̀o iz.kkyh dh nsu gSA

6- ikjLifjd lg;ksx dh Hkkouk dk vHkko (Lack of Cooperative
Spirit) & pw¡fd mÌs';ksa }kjk izca/k esa izR;sd O;fDr dk;Z fu"ifÙk dks
fo'ks"k egRo nsrk gS] vr% blds vUrxZr O;fDr;ksa esa ikjLifjd lg;ksx
ls dk;Z djus dh Vhe Hkkouk dk vHkko ik;k tkrk gS] ftlls lEiw.kZ
laLFkk ds fy, uo-izorZu lEHko ugha gks ikrk gSA

7- Hkzked rduhd (Confused Technique) & gSjh ysfoUlu (Harry
Levinson) bl rduhd dks ,d lcls cM+h izca/kdh; HkzkfUr ekurs gS]
D;ksafd ;g mRizsj.kk ds xgu Hkko izo.k ?kVdksa (Emotional
Components of Motivation) ij Ik;kZIr /;ku ugh nsrk gSA buds
vuqlkj] ßmÌs';ksa }kjk izca/k rFkk dk;Z fu"ifr ewY;kadu dh izfØ;k,a]
ftudks O;ogkj esa yk;k tkrk gS] nh?kZdky esa Lor% fu"Qy gks tkrh gS]
D;ksafd os ,sls ifjrksf"kd n.M euksfoKku ij vk/kkfjr gksrh gS] ftlds
vUrxZr O;fDr ij dk;Z fu"iknu gsrq ncko rks Mkyk tkrk gS] ijUrq
okLro esa mÌs';ksa ds pquko gsrq lhfer volj gh izkIr gksrs gSAß

8- lkekU; :Ik esa mÌs';ksa }kjk izca/k dh ekU;rk dks vusd fo}kuksa us pqukSrh
nsrs gq, dgk gS fd lEiw.kZ fo'o esa laxBukRed okrkoj.k cM+h rsth ls
cny jgs gaSA ,slh O;oLFkk esa bl fopkj/kkjk ds fl)kar vf/kd le; rd
lgh vFkksaZ esa iz;ksx ugha fd, tk ldrsA vr% mÌs';ksa }kjk izca/k ds LFkku
ij ^fØ;k }kjk izca/k^ (Management by Action) dh rduhd dks ykxw
fd;k tkuk Js;Ldj gksxkA

1-6-3 izca/k dk lkekftd mÙkjnkf;Ro (Social Responsibility
of Management)

O;kolkf;d ,oa xSj O;kolkf;d miØe dsoy ,dkdh lUnHkksaZ ls tqM+s gh ugh
gksrs gSA ;|fi ;s dkfeZdksa dks dke nsdj muds thou ;kiu dh O;oLFkk djrs
gS] fdUrq blds lkFk gh ;s lekt ds vU; oxksaZ ds izfr Hkh mÙkjnk;h gksrs gS]
ftudk foospu fuEukafdr gSA

(i) miHkksDrkvksa ds izfr mÙkjnkf;Ro & O;kolkf;d miØeksa dk mÌs';
tgk¡ ykHk izkIr djuk gksrk gS ogk¡ mudks de ls de ewY; ij
xq.koÙkk;qDr oLrqvksa dks Hkh miyC/k djkuk gksrk gSA izkjfEHkd ;qx esa
O;olk; dk mÌs'; esa dsoy ykHk dekuk gksrk Fkk] fdUrq vkt
O;kolkf;d txr eas izfrLi/kkZ fd fLFkfr gksus ds dkj.k rFkk O;kolkf;d
txr ds ekufld Lrj esa mPp lksp ds dkj.k lkekftd mÙkjnkf;Ro
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dh Hkkouk tkxr̀ gksus ds dkj.k vPNh ls vPNh oLrqvksa dks U;wure ewY;
ij xzkgdksa dks miyC/k djkuk Hkh budk nkf;Ro gks x;k gSA ;g ,d
lkekftd mÙkjnkf;Ro dk izFke egRoiw.kZ mnkgj.k gSA

(ii) loZlk/kkj.k dks Ik;kZoj.kh; lqj{kk iznku djuk & vkS|ksfxd txr
esa tgk¡ dkj[kkuksa esa mRiknu gksrk gS rFkk dkfeZd dke djrs gS ogk¡ ds
okrkoj.k dks iznw"k.k 'kwU; j[kus dh izca/kd }kjk O;oLFkk dh tkrh gS
rFkk bl izdkj lkekftd mÙkjnkf;Ro dh iwfrZ gksrh gSA

(iii) ljdkj dks djksa dk fu;fer Hkqxrku djuk & vkS|ksfxd txr esa
yxs gq, mRikndksa] Fkksd ,oa QqVdj O;kikfj;ksa }kjk ljdkj dks fu;fer
djksa dk Hkqxrku fd;k tkrk gS] ftlds vk/kkj ij ljdkj lekt dks
izR;sd izdkj dh lqfo/kk,a nsus esa l{ke gks ikrh gSA

(iv) va'k/kkfj;ksa dks ykHkka'k iznku djuk & mRikndksa }kjk tgk¡
deZpkfj;ksa dks vPNk ls vPNk osru] iznw"k.k eqDr dkj[kkuksa dk okrkoj.k
rFkk deZpkfj;ksa dks vPNh ls vPNh lqfo/kk,a nh tkrh gS] ogha dkj[kkus
ds ekfyd va'k/kkfj;ksa dks vf/kd ls vf/kd ykHkka'k nsus dk iz;kl djrs
gSA blh izdkj lekt ds vU; oxksaZ dks Hkh O;kolkf;d txr lqfo/kk,¡
iznku dj vius lkekftd nkf;Ro dk Hkyh-Hkk¡fr fuoZgu djrk gSA
blhfy, bl lEcU/k easa U;wesu ,oa lej (Newman and Summer) us
fy[kk gS] fd Þizca/kdksa dh lekt dks egRoiw.kZ nsu gSA os miHkksDrkvksa dh
vko';drkvksa dh iwfrZ djrs gS] deZpkfj;ksa dks dk;Z iznku djrs gS]
ftlls mUgsa vf/kd mPp thou Lrj izkIr gksrk gS] iwfrZdrkvksa dks vius
fy, cktkj miyC/k gks tkrk gS rFkk ljdkj dks izR;{k rFkk vizR;{k
djksa ds lk/ku izkIr gks tkrs gSAÞ

O;olk; ds lkekftd mÙkjnkf;Ro ds ,sfrgkfld i"̀BHkwfe ds vUrxZr
tgk¡ rd fuxeh; (corporate) lUnHkZ gSa mldh rhu n'kk,a (Phases) gSa tks
fuEufyf[kr gSa%

(i) ykHk dk vkf/kD; (Profit Maximisation) & ,sfrgkfld :Ik esa turk
dk ;g er Fkk fd O;olk; dk mÌs”; ykHk dk vkf/kD; gSA tgk¡ rd
lkekftd mÙkj nkf;Ro dk iz”u gS mls ns”k ds oS/kkfud nk;js ds vUnj
gh fn;k tkrk gSA

(ii) izca/k dk U;klh izca/k (Trusteeship Management) & lkekftd
mRrj nkf;Ro ds vUnj Lokeh ds vfrfjDr fuxe ds va”k/kkfjdksa ysunkjksa
deZpkfj;kas rFkk miHkksDrkvksa ds lekt dss lnL;ksa ds izfr Hkh gSA fuxe
dks mRiknd Fkksd O;kikjh rFkk QqVdj O;kikfj;ksa dks Hkh larq"V j[kuk
gSA izca/kd fuxe ;k laLFkk dk U;klh (Trustee) gS vr% mls lHkh dks
larq"V j[kuk gSA

(iii) thou izca/k ds xq.k lUnfHkZr (Quality of Life Management) &
djhc 60 o"kZ iwoZ 1960 esa O;olk; ds lkekftd }kf;Ro esa vHkwriwoZ
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cnyko vk;k ftlls lkekftd }kf;Ro esa cqjkb;ksa (Social ills) dks nwj
djuk Hkh egRoiw.kZ gSA O;kolkf;d laLFkkvksa dk ;g Hkh nkf;Ro gS fd os
lekt (Society) ds mRikn esa viuk egRoiw.kZ ;ksxnku djsaA

viuh izxfr tk¡fp, (Check Your Progress)

9- mÌs';kas }kjk izca/k O;fDr;ksa dks vfHkizsfjr djus es vlQy jgk gSA ;g
dFku gS %

¼d½ gsujh ysfoUlu ¼[k½ vkj-,l- Mkoj

¼x½ ,-,e- czkmu ¼?k½ bZ-,Q-,y- czsp

10- lkekftd mÙkjnkf;Ro gS %

¼d½ miHkksDrkvksa ds izfr ¼[k½ mRikndksa ds izfr

¼x½ lekt ds izfr ¼?k½ ljdkj ds izfr

1-7 viuh izxfr tk¡fp, iz'uksa ds mÙkj
(Answers to Check Your Progress)

1- ¼x½

2- ¼?k½

3- ¼d½

4- ¼?k½

5- ¼[k½

6- ¼[k½

7- ¼[k½

8- ¼[k½

9- ¼d½

10- ¼x½

1-8 lkjka'k (Summary)

lkekU; :Ik ls fopkj fd;k tk; rks izca/k laxfBr ekuo dk ,d vfHkUu vax
gSA bldk lh/kk lEcU/k ekufld ,oa ckSf)d fØ;k ls gSA tc Hkh ekuo ds
le{k y{;ksa ,oa mÌs';ksa dks izkIr djus dk iz'u mRiUu gksrk gS] rHkh izca/k ,d
egRoiw.kZ rRo cudj mlds lkeus mifLFkr gks tkrk gSA y{;ksa dh izkfIr ds
fy, dsoy lk/kukas dks tqVk ysuk Ik;kZIr ugh gS cfYd ;kstuk cukuk rFkk
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fofHkUu O;fDRk;ksa ds lefUor iz;kl }kjk mu lk/kuksa dk dq'kyre ,oa
feRkO;f;rkiw.kZ mi;ksx djuk Hkh vko';d gS] tks dsoy ,d dq'ky izca/kd }kjk
gh lEHko gks ldrk gSA ekuoh; thou dks lq[kn vkSj mUur cukus okys leLr
lk/ku rFkk laLFkku izca/k ds gh izrhd gSA blhfy, dgk tkrk gS fd vkt
geyksxks esa ls izR;sd O;fDr izca/kd gS] D;ksafd mls vius nSfud thou esa
miyC/k le; rFkk lk/kuksa dk dq'kyrkiwoZd ,oa ferO;f;rkiwoZd mi;ksx djuk
iM+rk gSA ekuo lekt dh lHkh fØ;k,a pkgs os vkfFkZd] lkekftd] jktfufrd]
/kkfeZd vFkok 'kS{kf.kd gks] izca/k mu lHkh ds lapkyu esa egRoiw.kZ ;ksxnku nsrk
gSA bl lEcU/k esa U;wesu ,oa lej (Newman and Summer) us fy[kk gS]
Þizca/kdksa dh lekt dks egRoiw.kZ nsu gSA os miHkksDrkvksa dh vko';drkvksa dh
iwfrZ djrs gS] deZpkfj;ksa dks dk;Z iznku djrs gS] ftlls mUgsa vf/kd mPp
thou Lrj izkIr gksrk gS] iwfrZdrkZvksa dks vius fy, cktkj miyC/k gks tkrk gS
rFkk ljdkj dks izR;{k rFkk vizR;{k djksa ds lk/ku izkIr gks tkrs gSAÞ

izca/k 'kCn ,d O;kid 'kCn gS] ftls vk/kqfud O;kolkf;d ,oa vkS|ksfxd
txr esa dbZ vFkksaZ esa iz;qDr fd;k tkrk gSA dqN O;fDr bldk ladh.kZ vFkZ
yxkrs gS rks dqN O;kid vFkZ yxkrs gSA ladh.kZ ;k ladqfpr vFkZ esa] Þizca/k nwljs
O;fDr;ksa ls dk;Z djkus dh dyk gSÞ blds vuqlkj] og O;fDr tks nwljs
O;fDr;ksa ls dk;Z djk ldrk gS] izca/kd dgykrk gSA O;kid vFkok foLrr̀ vFkZ
esa] Þizca/k ,d dyk ,oa foKku gS tks fu/kkZfjr Yk{;ksa dh izkfIr ds fy, fofHkUu
ekuoh; iz;klksa ls lEcU/k j[krk gSAÞ bl vFkZ esa izca/k eas fu;kstu] laxBu]
leUo;] funsZ'ku] vfHkizsj.kk] fu;a=.k rFkk uhfr fu/kkZj.k vkfn lfEefyr gksrs gSA
izksQslj fFk;ks gSeu us izca/k ds rhu izpfyr vFkksaZ dk mYys[k fd;k gS tks Øe'k%

1- izca/k vf/kdkfj;ksa (Managerial Personnel) ds vFkZ esa

2- izca/k foKku (Management Science) ds vFkZ esa rFkk

3- izca/k izfØ;k (Management Process) ds vFkZ esaA

izFke nf̀"Vdks.k ds vuqlkj] izca/k ls vk'k; lkekU;r% izca/k vf/kdkfj;ksa ls
gksrk gS] ftlds vUrxZr lEcfU/kr bdkbZ eas dk;Z djus okys yksxksa ds dk;ksaZ ij
fu;U=.k LFkkfir fd;k tkrk gSA f}rh; nf̀"Vdks.k ds vuqlkj] izca/k ls
vk'k; ,sls foKku ls gksrk gS ftlesa O;kolkf;d fu;kstu] laxBu] lapkyu]
leUo;] izsj.kk rFkk fu;U=.k ls lEcfU/kr fl)karksa dk oSKkfud fo'ys"k.k gksrk
gSA rr̀h; nf̀"Vdks.k ds vuqlkj] izca/k 'kCn dk vFkZ ,d izfØ;k ds :Ik esa fn;k
x;k gS ftlds vUrxZr vU; yksxks ds lkFk fey-tqydj dk;Z fd;k tkrk gSA
bu nf̀"Vdks.kksa esa ls ;g rr̀h; nf̀"Vdks.k vf/kd egRoiw.kZ gSA dw.V~t ,oa vkŝ
Mksusy us izca/k dk vFkZ ,d izfØ;k ds :Ik esa yxk;k gSA muds vuqlkj] ,d
izfØ;k ds :Ik esa izca/k dk vFkZ gS] ÞvkSipkfjd nyksa ls laxfBr O;fDr;ksa }kjk
rFkk muds lkFk feydj dke djkus ,oa djus dh dyk dk uke gh izca/k gSAÞ
vFkkZr~ fu"d"kZ :Ik esa ;g dgk tk ldrk gS fd izca/k ,d foKku ,oa dyk gS]
tks ,d laLFkk ds lkekU; y{;ksa dh izkfIr ds fy, fofHkUu O;fDr;ksa ds
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O;fDrxr ,oa lkewfgd iz;klksa ds fy, fu;kstu] laxBu] funsZ'ku] leUo;]
vfHkIkzsj.k ,oa fu;U=.k ls lEcU/k j[krk gSAÞ

bl bdkbZ esa izca/k ds vFkZ ds lkFk gh izca/k dh izdf̀r dk o.kZu fd;k
x;k gSA bfrgkl bl ckr dk lk{kh gS fd izR;sd ;qx us izca/kdh; fopkj/kkjk
dks uohurk nsus dk iz;kl fd;k gSA bldk ifj.kke ;g gqvk fd tSls-tSls
le; O;rhr gksrk x;k oSl-oSls izca/k dh fopkj/kkjk rFkk mldh izdf̀r esa
O;kid ifjorZu gksrk x;kA oSKkfud izca/k ds tUenkrk ,Q- MCyw Vsyj us izca/k
dks rduhdh fuÜp;okn (Technological Determinism)] Jh gsujh Qs;ky us
lkoZHkkSfedrk (Universality)] Mªdj us vkfFkZd igyw (Economic Dimension)]
vkWfyoj 'kSYMu us ^le>kSrs dh Hkkouk^ (Spirit of Compromise)] czsp us
^lkekftd izfØ;k^ (Social Process)] QksySV us ^ekuoh; rRo^] vkj lh Msfol us
^ekufld izfØ;k^ (Mental Process)] dq.V~t ,oa vkŝ Mksusy ^lsfooxhZ; iz”kklu^]
tkWu ,Q eh us dyk vkSj vkfFkZd fodkl dh dqath^] rFkk esjh dqf'kax ukbYl us
^lkekftd nkf;Ro^ (Social Responsibility) dk :Ik iznku fd;k gSA mi;qZDr
fopkjks ls ;g Li"V gks tkrk gS fd izca/k dh izof̀Ùk ds lEcU/k esa fofHkUu fo}kuksa
us vyx-vyx fopkj izxV fd, gSA izca/k dh izof̀Ùk ds lEcU/k esa Hkh fofHkUu
fo}kuksa us tks fopkj izxV fd, gS] mudk v/;;u lexz :Ik esa fuEufyf[kr
'kh"kZdksa ds vUrxZr fd;k tk ldrk gS %

1- izca/k tUetkr ,oa vftZr izfrHkk ds :Ik esaA

2- izca/k ,d lkoZHkkSfedrk ds :Ik esaA

3- izca/k ,d is'ks ds :Ik esaA

4- izca/k ,d lkekftd mÙkjnkf;Ro ds :Ik esaA

5- izca/k ,d i)fr vFkok iz.kkyh ds :Ik esaA

6- izca/k dyk vFkok foKku vFkok nksuksa ds :Ik esaA

7- izca/k ,d xfr'khy izfØ;k ds :Ik esaA

8- izca/k ,d funsZ”ku ds :Ik esa rFkk

9- izca/k ,d lexz fopkj ,oa vuq'kklu ds :Ik esaA

mi;qZDr of.kZr iz—fr ds fofHkUu :Ikksa ds lUnHkZ esa foLrr̀ o.kZu gks pqdk
gSA

tgk¡ rd izca/k ds egRo dk lUnHkZ gS] fdlh Hkh {ks= esa pkgs og vkfFkZd]
lkekftd] jktuhfrd] U;kf;d] vkS|ksfxd gks vFkok O;kolkf;d gks] izca/k ,oa
izca/kdksa dk ,d egRoiw.kZ LFkku gSA og O;fDRk;ksa ds lewg ds fy, u, fopkj]
ubZ dYiuk,a ,oa u;k nf̀"Vdks.k miyC/k djkrk gS rFkk mudsa iz;Ruksa dks
mfpr :Ik ls lexz djrk gSA lp rks ;g gS fd rFkk dfFkr fiNM+h vkSj
fodflr vFkZ O;oLFkk,a dgh ugha gSA ;fn dgh dqN gS rks mizca/k ;k lqizca/k
vFkZO;oLFkk,¡ gSA dw.V~t rFkk vkŝ Mksusy us fy[kk gS] Þizca/k ls vf/kd egRoiw.kZ
ekuoh; fØ;k dk vU; dksbZ {ks= ugh gSAÞ dq'ky izca/k }kjk laxBu dk dk;Z
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lqpk: :Ik ls pyrk gS rFkk ekuoh; ,oa HkkSfrd lk/kuksa ds U;wure iz;ksx ls
vf/kdre izfrdwy dh miyfC/k gksrh gSA mfoZd ,oa czsp ds vuqlkj] ÞdksbZ
fl)kar] okn vFkok jktuhfrd dYiuk lhfer ekuoh; rFkk HkkSfrd lk/kuksa ds
mi;ksx ls de iz;Ru }kjk vf/kd mRiknu lEHko ugha cuk ldrsA ;g dsoy
nks’k-jfgr izca/k ls gh lEHko gks ldrk gSA bl vf/kd mRiknu ds vk/kkj ij gh
tu lk/kkj.k ds fy, mPp thou Lrj] vf/kd vodk'k rFkk vf/kd lqfo/kkvksa
dh uho j[kh tk ldrh gSAÞ

izca/k ds egRo ds lUnHkZ esa vk/kqfud O;olk; esa izc/ak dk lokZf/kd
egRoiw.kZ ;ksxnku gSA izca/k lekt ds ,d izHkko lewg ds :Ik esa izxV gqvk gSA
blls og̀n mRiknu] Je leL;kvksa ds larks"ktud <ax ls lek/kku ds fy,
jkLrs rS;kj gq, gSA

mi;qZDr foospu ls ;g Li"V gks tkrk gS fd vkt lHkh {ks=ksa esa
iz'kklu ,oa izca/k dh efgek vikj gSA

izca/k ds fofHkUu fl)karksa ds lUnHkZ gsujh Qs;ky }kjk mfYyf[kr pkSng
fl)karksa dh foospuk dh xbZ gSA izca/k cuke iz'kklu dk fof/kor foospu fd;k
x;k gSA tgk¡ rd izca/kdh; fopkj/kkjk ds fodkl ds bfrgkl dk iz'u gS bl
lEcU/k esa fFk;ks gSeu dk ;g fopkj mYysf[kr gS fd] Þekuoh; iz;klksa dk
leUo; mruk gh izkphu gS ftruk dh ekuo vkSj blh vk/kkj ij dgk tk
ldrk gS fd izca/k dk bfrgkl vR;Ur izkphu gSA Vsyj dk ;ksxnku oSKkfud
izca/k dh O;olk; esa Ikz;ksx egRoiw.kZ gSA gsujh Qs;ky ds ;ksxnku esa vusd rF;ksa
dk mYys[k fd;k x;k gS ftlesa mlds pkSng egRoiw.kZ fl)kar gSA viokn }kjk
izca/k ds fl)kar dk Hkh o.kZu fd;k x;k gSA mÌs';ksa }kjk izca/k dh Hkh ppkZ dh
x;h gSA izca/k ds lkekftd mÙkjnkf;Ro dh ;Fkk LFkku ppkZ Hkh dh x;h gSAÞ

1-9 eq[; 'kCnkoyh (Key Terminology)

bl bdkbZ esa vxzkafdr eq[; 'kCnkoyh dk iz;ksx fd;k x;k gS&

 izca/k & izca/k nwljs ls dk;Z djkus dh dyk gSA

 oSKkfud izca/k & ftl dk;Z ds djus eas foKku dk iz;ksx gks mls
oSKkfud izca/k dgk tkrk gSA

 izca/k dyk & dk;Z dus dh lqO;ofLFkr fof/k dks izca/k dyk dk uke
fn;k tkrk gSA

 izca/k ds dk;Z & fu;kstu] laxBu] vfHkizsj.kk] leUo; ,oa fu;U=.k
izca/k ds egRoiw.kZ dk;Z gSA

 izca/k ds fl)kar & Qs;ky }kjk of.kZr pkSng fl)kar izca/k ds fl)kar
dgs tkrs gSA

 viokn ds fl)kar & tks fu;e ds izfrdwy gksrs gq, Hkh ?kfVr gksrs gS
viokn ds fl)kar dgs tkrs gSA
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 lkekftd mÙkjnkf;Ro & vkt O;olk; ds ykHk dekus ds vfrfjDr
tks lsok dh tkrh gS mls lkekftd mÙkjnkf;Ro dgk tkrk gSA

1-10 Lo-ewY;kadu iz'u ,oa vH;kl
(Self Assessment Question and Exercises)

y?kq mÙkjh; iz'u (Short Answer Type Questions)

1- izca/k ds egRo dk la{ksi esa o.kZu dhft,A

2- oSKkfud izca/k dk vFkZ crkb,A

3- mÌs';ksa }kjk izca/k ds izeq[k y{k.k crkb,A

4- viokn }kjk fl)kar dk vFkZ crkb,A

5- izca/k ds lkekftd mÙkjnkf;Ro dk foospu dhft,A

6- Vsyj ds ;ksxnku dk la{ksi esa o.kZu dhft,A

7- Qs;ky ds ;ksxnku dk la{ksi esa o.kZu dhft,A

8- foospu dhft, fd izca/k vkSj iz'kklu ,d gh gSA

9- izca/k ds fdUgh pkj dk;ksaZ dk uke fy[krs gq, la{ksi esa mudk o.kZu
dhft,A

nh?kZ mÙkjh; iz'u (Long Answer Type Questions)

1- izca/k dh ifjHkk"kk ls vk'k; gS\ bldk egRo crkb,A

2- gsujh Qs;ky ds 14 fl)karksa dk la{ksi esa o.kZu dhft,A

3- izca/k ds dk;ksaZ dk foospuk dhft,A

4- izca/k cuke iz'kklu dk o.kZu dhft,A

5- Vsyj ds ;ksxnku dk mYYks[k dhft,A

6- gsujh Qs;ky ds ;ksxnku dk mYys[k dhft,A

7- mÌs';ksa }kjk izca/k dk foospu dhft,A

8- viokn }kjk izca/k ls D;k vk'k; gS\ blds egRo dks crkb,A

9- izca/k ds lkekftd mÙkjnkf;Ro dk foospu dhft,A



izca/k ds fl)kar

fVIi.kh

69
Lo-vf/kxe

ikB~; lkexzh

1-11 lgk;d ikB~; lkexzh (Suggested Readings)

1- MkW- uhyw of'k"B] fizfUliqYl vkWQ eSustesUV] VSDl eSu ifCyds'kUl izk-
fy-] ubZ fnYyh-

2- lat; xqIrk] ,l-ch-ih-Mh- ifCyds'kUl] O;kolkf;d laxBu ,oa izca/k]
vkxjk-

3- MkW- vkj-ds- flaxyk ,oa MkW- vaduk xks;y] izca/k ds fl)kar ,oa mi;ksx-

4- MkW- vkj- lh- xqIrk] izca/k ds fl)kar] lkfgR; Hkou ifCyds'kUl] vkxjk-

5- MkW- vkj-lh- vxzoky ,oa lat; vxzoky] O;kolkf;d laxBu ,oa
izca/k] ,l-ch-ih-Mh- ifCyds'kUl] vkxjk] m-iz-
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bdkbZ 2 fu;kstu] fu.kZ;u ,oa leUo;
(Planning, Decision and
Coordination)

Lakjpuk (Structure)

2-0 ifjp;
2-1 mÌs”;
2-2 fu;kstu dk vFkZ] ifjHkk"kk,¡ ,oa iz—fr

2-2-1 fu;kstu dk vFkZ
2-2-1 fu;kstu dh ifjHkk"kk,¡
2-2-3 fu;kstu dh iz—fr

2-3 fu;kstu ds rRo] izdkj ,oa egRo
2-3-1 fu;kstu ds rRo
2-3-2 fu;kstu dk izdkj
2-3-3 fu;kstu dk egRo

2-4 fu;kstu dh izfØ;k] izHkkoh fu;kstu dh ck/kk,a
2-4-1 fu;kstu dh izfØ;k
2-4-2 izHkkoh fu;kstu dh ck/kk,a

2-5 iwokZuqeku] egRo ,oa rduhdsa
2-5-1 iwokZuqeku
2-5-2 iwokZuqeku dk egRo
2-5-3 iwokZuqeku dh rduhdsa

2-6 fu.kZ;u dk vFkZ] vo/kkj.kk] fu.kZ;u dh izfØ;k] leUo;-foospu
2-6-1 fu.kZ;u dk vFkZ
2-6-2 fu.kZ;u dh vo/kkj.kk
2-6-3 fu.kZ;u dh izfØ;k
2-6-4 leUo;-foospu

2-7 viuh izxfr tk¡fp, iz”uksa ds mÙkj
2-8 lkjka”k
2-9 eq[; 'kCnkoyh

2-10 Lo-ewY;kadu iz”u ,oa vH;kl
2-11 lgk;d ikB~; lkexzh

2-0 ifjp; (Introduction)

bl bdkbZ ds iwoZ izca/k ds vFkZ] izdf̀r] izca/k ds fl)kar] izca/k ds dk;Z] izca/k
cuke iz'kklu dk foospu izFke bdkbZ esa fd;k tk pqdk gSA blds vfrfjDr
izca/kdh; fopkj/kkjk dk fodkl] Vsyj ,oa Qs;ky ds izca/k esa ;ksxnku dk o.kZu
Hkh fd;k tk pqdk gSA blds lkFk gh mÌs';ksa }kjk izca/k] viokn }kjk izca/k rFkk
izca/k ds lkekftd mÙkjnkf;Ro dk fof/kor fo'ys"k.k fd;k tk pqdk gSA

izLrqr bdkbZ izca/k dh f}rh; bdkbZ gS] ftlesa fu;kstu ls lEcfU/kr
fofHkUu fo"k; igyqvksa dk mYys[k fd;k x;k gSA ;g loZfofnr gS fd
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O;kolkf;d miØe esa loZizFke ;kstuk cukbZ tkrh gSA bl ;kstuk dks fu;kstu
dh laKk nh tkrh gSA fu;kstu ds mÌs'; fu/kkZfjr gksrs gSA fu;kstu izca/k dk
izFkfed dk;Z gksrk gSA fu;kstu dk 'kkfCnd vFkZ gS fd fdlh okafNr mÌs'; dh
izkfIr ds fy, igys ls gh dk;ZØe dh :Ikjs[kk cukukA fu/kkZfjr y{;ksa dh izkfIr
ds fy, Hkfo"; esa D;k djuk gS] fdls djuk gS] dSls djuk gS\ rFkk fdu lk/kuksa
ds mi;ksx ls djuk gS\ vkfn iz'uksa dk iwoZ fu/kkZj.k gh fu;kstu dgykrk gSA
nwljs 'kCnksa esa] dy ds dk;Z dk vkt fu/kkZj.k djuk gh fu;kstu gSA izfl)
vaxzst nk'kZfud ,oa bfrgkldkj vuksZYM VkW;uoh (Arnold Toynbee) us fy[kk
gS] ßeuq"; dk ;g y{k.k gS fd og ;kstuk cukrk gSAß bl nf̀"Vdks.k ls
fu;sktu djuk vFkok cukuk ekuo vkpj.k ds vR;Ur O;kid :Ik dk cks/k
djkrk gSA Qyr% bl vFkZ esa fu;kstu izR;sd lekt esa vFkok] laxBu esa tgk¡
rd bldk vk'k; ^foosdiw.kZ fØ;k^ vFkok ^FkksMh lh nwjnf'kZrk ls gS( fo|eku
jgrk gSA^ mnkgj.k ds fy,] foØ;-lapkyd foØ; vfHk;ku dh ;kstuk cukrk gS]
O;olk; izorZd uohu O;olk; LFkkfir djus dh ;kstuk cukrk gS] fo|kFkhZ
ijh{kk nsus ,oa mlesa ikl gksus dh ;kstuk cukrk gS] lekt lsod lkekftd
dqjhfr;ksa dks nwj djus dh ;kstuk cukrk gS vkSj ns'k dk foÙkea=h vkfFkZd
lalk/ku tqVkus dh ;kstuk cukrk gSA bl izdkj izR;sd foosd'khy vFkok nwjn'khZ
O;fDr dks dne-dne ij fu;kstu dk lgkjk ysuk iM+rk gSA vr% orZeku
vkfFkZd txr esa fu;kstu vkt lcls tkuk-igpkuk ,oa yksdfiz; 'kCn cu x;k
gSA ;g fu;kstu dk ifjp; gS ftlds fofHkUu Lo:Ikksa] rRoksa] fu;kstu dh
izfØ;k] iwokZuqeku rFkk fu.kZ;u vkfn dk o.kZu bl bdkbZ esa fd;k tk,xkA

2-1 mÌs’; (Objectives)

bl bdkbZ ds i<+us ds i'pkr~ vki bl ;ksX; gks ldsaxs fd &

 fu;kstu dk vFkZ le>k ldsaA

 fu;kstu dh iz—fr dks crk ldsaA

 fu;kstu ds egRo dks le>k ldsaA

 fu;kstu ds rRo dks Li"V dj ldsaA

 fu;kstu dh izfØ;k dk foospu dj ldsaA

 izHkkoh fu;kstu esa vkus okyh ck/kkvksa dks le>k ldasA

 fu;kstu ds egRoiw.kZ rRo dks crk ldsaA

 iwokZuqeku ds vFkZ dks crk ldsaA

 fu.kZ;u izfØ;k dks Li"V dj ldsa rFkk

 leUo; dk fof/kor foospu dj ldsaA
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2-2 fu;kstu dk vFkZ] ifjHkk"kk,¡ ,oa iz—fr
(Planning, Meaning, Definitions and Nature)

2-2-1 fu;kstu dk vFkZ (Meaning of Planning)

fu;kstu dk 'kkfCnd vFkZ gS fdlh okafNr mÌs'; dh izkfIr ds fy, iwoZ esa gh
dk;ZØe dh :Ikjs[kk cukukA fu/kkZfjr y{;ksa dh izkfIr ds fy, Hkfo"; esa D;k
djuk gS\ fdls djuk gS\ dSls djuk gS\ rFkk fdu lk/kuksa ds mi;ksx ls djuk
gS\ vkfn iz'uksa dk iwoZ fu/kkZj.k gh fu;kstu dgykrk gSA bldk rkRi;Z ;g gS
fd fu;kstu dk vFkZ iwoZ esa ;kstukvksa dks fu/kkZfjr djuk gS vFkkZr~ dy ds dk;Z
dk vkt fu/kkZj.k djuk gh fu;kstu gSA

fdlh Hkh miØe esa fu;kstu dh vko';drk O;kid :Ik ls vuqHko dh
tkrh gSA okLro esa fu/kkZfjr y{; ,oa mÌs'; ds fy, Hkfo"; esa D;k djuk pkfg,
bldksa igys ls gh fu/kkZfjr dj ysuk pkfg,A bl lEcU/k esa vuksZYM Vks;uch
(Arnold Toyanbee) dk ;g dFku vR;Ur egRoiw.kZ gS fd] ßekuo dk ;g ,d
y{k.k gS fd og ;kstuk cukrk gSAß ;kstuk cukus dh foosdiw.kZ fØ;k dks gh
fu;kstu dgrs gSA chloh 'krkCnh ds izkjEHk esa gsujh Qs;ksy us izca/k ds ftu
ik¡p dk;kasZ dk mYys[k fd;k gS] muesa Hkh ^iwokZuqeku yxkuŝ rFkk ;kstuk cukus
dks izFke LFkku fn;k FkkA Vsyj us Hkh viuk /;ku fo'ks"k :Ik ls fu;kstu ij gh
dsfUnzr fd;k FkkA

2-2-2 fu;kstu dh ifjHkk"kk,¡ (Definitions of Planning)

Ikzfl) izca/k'kkL=h dw.V~t ,oa vkŝ Mksusy (Harold Koontz & O, Donnell) us
fu;kstu dh ifjHkk"kk nsrs gq, fy[kk gS fd %

“Planning is an intellectual process, the conscious determination of
courses of action, the basing of decisions on purpose, facts and considered
estimates.”

vFkkZr~] ßfu;kstu ,d ckSf)d dk;Z gS] dk;Z djus ds ekxkasZ dk lpsru
fu/kkZj.k gS] fu.kZ;ksa dks mÌs';ksa rFkk iwoZ-fopkfjr vuqekuksa ij vk/kkfjr djuk
gSAß1

fu;kstu 'kCn dks fofHkUu fo}kuksa us fuEufyf[kr :Ik esa ifjHkkf"kr fd;k gS%

fofy;e ,p- U;weSu (William H. Newman) ds vuqlkj]

“Planning is deciding in advance what is to be done, that is, a plan is
a projected course of action.”

vFkkZr~] ßHkfo"; esa D;k djuk gS] bls igys ls gh fu'p; dj ysuk
fu;kstu gS vFkkZr~ ;kstuk izf{kIr dk;Z djus dk ekxZ gSAß

Tks-ih- okxZj (J.P. Barger) ds vuqlkj]

“Planning is an ability to visualize a future process and its results.”
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vFkkZr~ ßfu;kstu ,d Hkkoh izfØ;k rFkk mlds ifj.kke ls igys dYiuk
djus dh ;ksX;rk gSAß

gsUl rFkk eSlh (Haynes and Massee) ds vuqlkj]

“Planning is that function of manager in which he decides in
advance what he will do. It is a decision-making process of special kind,
its essence in futurity.”

vFkkZr~ ßfu;kstu izca/kd dk og dk;Z gS tks og bl lEcU/k esa] mls D;k
djuk gS] igys gh fuf'pr dj ysrk gSA ;g ,d fo'ks"k izdkj dh fu.kZ;u
izfØ;k gSA bldk rRo ,oa lkj Hkfo"; gSAß

gkWt rFkk tkWulu (Hodge and Johnson) ds vuqlkj]

“Planning is an attempt to anticipate the future in order to achieve
better performance.”

ßcsgrj dk;Z fu"iknu ds fy, Hkfo"; dk iwokZuqeku dk iz;Ru gh fu;kstu
gSAß

2-2-3 fu;kstu dh iz—fr (Nature of Planning)

fu;kstu dh iz—fr esa blds y{k.k rFkk fo'ks"krkvksa dk lekos'k gksrk gS tks
fuEufyf[kr :Ik esa of.kZRk gSA

1- fuf’pr ,oa Li"V :Ik ls ifjHkkf"kr y{; & fu;kstu lnSo ,d
fuf'pr y{; dks izkIr djus ds fy, gh fd;k tkrk gSA fdlh
Hkh ;kstuk ds fuekZ.k ds le; iwoZ fu/kkZfjr y{;ksa ,oa mÌs';ksa ij /;ku
dsfUnzr j[kuk vko';d gksrk gS] D;ksafd ,slk djus ij gh mÌs';ksa ,oa
y{;ksa dks izkIr djus gsrq Hkfo"; es dh tkus okyh fØ;kvksa ds lEcU/k esa
vko';d fu.kZ; fy, tk ldrs gSA

O;olk; ds fy, fu/kkZfjr y{; ,oa mÌs'; eq[;] xkS.k ;k lgk;d o
la;ksfxd] lEiw.kZ miØe ds fy, ;k foHkkxh; rFkk vYidkyhu ,oa
nh?kZdkyhu gks ldrs gSA vr,oa izca/kdh; fu;kstu bu fu/kkZfjr
y{;ksa ,oa mÌs';ksa ij /;ku dsfUnzr djrs gq, fujUrj ,oa lefUor
izfØ;kvksa ds <k¡ps dks izkIr djuk pkgrk gSA

2- ljy & ,d ;kstuk Hkkoh dk;ZØe dh :Ikjs[kk gksrh gS] vkSj Lo;a esa
iw.kZ gksus ds fy, ;g vko';d gS fd blesa bl dk;Z ds ekxZ dk foLr̀r
fooj.k gks ftldh Lo;a fu;kstd ;k miØe ds vf/k—r O;fDr dks
Hkfo"; esa viukuk gksxkA nwljs 'kCnksa esa] ;kstuk dks dSls vkSj
fdlds }kjk ykxw fd;k tk,xk] ;g fu;kstu dk vax gSA bldk vFkZ gS
fd fu;kstu izfØ;k ,oa fufeZr ;kstuk bruh ljy gksuh pkfg, fd
miØe esa dk;Z djus okyk izR;sd deZpkjh mls vklkuh ls le> ldsA
blesa tfVyrk ,oa HkzkfUr gksus Ikj vO;oLFkk dh lEHkkouk vf/kd jgsxhA
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3- iwokZuqeku dk gksuk (Forecasting Futurity) & fu;kstu dk ,d vU;
egRoiw.kZ y{k.k iwokZuqeku dk gksuk vFkkZr~ ^Hkfo"; esa D;k djuk gŜ
bldks fuf'pr djuk gSA gsujh Qs;ksy us fu;kstu ds y{k.k Li"V djrs
gq, dgk gS fd] ßfu;kstu fofHkUu izdkj ds iwokZuqekuksa dk] pkgs os
vYidkyhu gksa ;k nh?kZdkyhu] lkekU; gksa ;k fof'k"V] la'ys"k.k
(Synthesis) gksrk gSAß

4- fu;kstu lkisf{kd fufÜpRkrk rFkk vfufÜprrk dh fLFkfr;ksa ls
lEcfU/kr gksrk gSA (Planning is Related to Relatively Certain
and Uncertain Situations) & fu;kstu ds vUrxZr fufÜprrk rFkk
vfufÜprrk dh fLFkfr;ksa esa fofHkUu oSdfYid fØ;kvksa esa ls loksZÙke ,oa
vuqdwyre fØ;k dk p;u fd;k tkrk gSA bl izdkj ds p;u vkSj
fu.kZ;u dh izfØ;k dks fu;kstu dk ,d vU; egRoiw.kZ y{k.k ekuk
tkrk gSA

5- lUrqfyr gksuk (Balanced) & fu;kstu dh lQyrk ds fy,
mlesa ,drk ;k lUrqyu ds y{k.k dk gksuk vR;Ur vko';d gSA dksbZ
Hkh ;kstuk mlh le; lQy gks ldrh gS tcfd igys ls gh Øec)
dk;Z fu/kkZfjr dj fn, x, gksa vkSj mlh Øe esa mu dk;ksaZ dks fØ;kfUor
fd;k tkrk gksA blds lkFk gh ;kstuk dks bl izdkj foHkDr fd;k tkuk
Hkh vko';d gS fd izca/k ds fofHkUu Lrj Ikj dk;Z djus okys O;fDr;ksa
dks bl ckr dh iwjh tkudkjh gks fd bUgsa D;k djuk gSA lefUor ,oa
Øec) ;kstuk ij fd, tkus okys dk;ksaZ ds lEcU/k esa f}fo/kk] HkzkfUr ,oa
vO;oLFkk dh lEHkkouk,a lekIr gks tkrh gSA

6- ferO;;h (Economical) & ,d izHkko'kkyh fu;kstu ds fy, ;g
vko';d gS fd og ferO;;h gksA laxBu esa miyC/k lk/kuksa dks nf̀"Vxr
j[krs gq, og [kphZyh u gks] D;ksafd O;olk; ds mÌs';ksa dks izHkkoh <ax ls
U;wure O;; ij izkIr djus ds fy, gh vf/kd ykHk izkIr gks ldrk gSA

7- fu;kstu loZO;kid (Planning is Pervasive) & izR;sd izca/kd dks
fu;kstu dk;Z djuk iM+rk gS] D;ksafd fu;kstu izca/k dk ,d egRoiw.kZ
dk;Z ekuk tkrk gSA bl izdkj lEiw.kZ miØe esa fu;kstu dh izfØ;k
O;kid :Ik ls dk;Z'khy jgrh gS vkSj bl dkj.k gh loZO;kidrk dks
fu;kstu dk ,d egRoiw.kZ y{k.k ekuk tkrk gSA laxBu dk <k¡pk ftruk
vf/kd foLr̀r gksxk] fu;kstu dk {ks= mruk gh vf/kd O;kid ,oa
foLr̀r gksxkA mnkgj.kkFkZ] ,d vkS|ksfxd miØe esa izca/k dk loksZPp
Lrj (Top Level) y{; ,oa uhfr fu/kkZj.k djrk gS( e/; Lrjh; izca/kd
mu y{;ksa dks izkIr djus gsrq vius-vius foHkkx ds fy, iwoZ fu/kkZfjr
uhfr;ksa ds vuqlkj ;kstuk,a cukrs gS( fuEUk Lrjh; izca/kd dk fu;kstu
muds nSfud dk;ksaZ ds fu"iknu ls lEcfU/kr gksrk gSA

8- fu;kstu ,d fujUrj tkjh jgus okyh rFkk yksp'khy izfØ;k gS
(Planning is a Continuous and Flexible Process) & fu;kstu izca/k
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dh ,d fujUrj vkSj dHkh u lekIr gksus okyh izfØ;k gSA vfuf'pr
Hkfo"; dh fLFkfr esa dksbZ Hkh ;kstuk loZdkyhu ugha gks ldrh] D;ksfd
Hkfo"; ds fy, fuf'pr :Ik ls dqN ugha dgk tk ldrk gSA O;olk;
dks izHkkfor djus okyh ?kVuk,¡ rFkk dkjd (Variables) fujUrj cnyrs
jgrs gSA vr,oa le;-le; ij muesa gksus okys ifjorZuksa dks Kkr djrs
jguk furkUr vko';d gS ftlls muesa cnyrh gqbZ ifjfLFkfr;ksa ds
vuqlkj ifjorZu ,oa la'kks/ku fd, tk ldsaA

9- O;kogkfjd (Planning should be Practical) & ;kstuk dk O;kogkfjd
gksuk furkUr vko';d gS] D;ksafd tc rd dksbZ ;kstuk ykxw djus ;ksX;
u gks] rc rd mls fuekZ.k djuk vuko';d gSA

la{ksi esa] fu;kstu ds y{k.k dks bl izdkj O;Dr fd;k tk ldrk gS %

(i) fu;kstu dk rRolkj Hkfo"; ds lEcU/k esa fopkj djuk gSA

(ii) blds vUrxZr dk;Z ds ekxZ dk iw.kZ-fu/kkZj.k fd;k tkrk gSA

(iii) ;g oSdfYid fØ;kvksa dh [kkst djrk gSA

(iv) blds le; dh ,d fuf'pr vof/k gksrh gSA

(v) bldk mÌs'; csgrj y{;ksa dks izkIr djuk gksrk gSA

(vi) ;g ,d fujUrj lefUor izfØ;k gSA

(vii) blds vUrxZr mÌs';ksa dk p;u rFkk bu mÌs';ksa dh izkfIr ds
fy, uhfr;ksa] dk;ZØeksa ,oa dk;-fof/k;ksa dk fodkl fd;k tkrk
gSA

(viii) bles lnSo O;fDrxr ;k laxBukRed rknkrE; dk rRo jgrk gSA

(ix) bldk ewy rRo le; ds lkFk blesa ifjorZu ;k yksp'khyrk gSA

(x) ;g fdlh laxBu ds lnL;ksa dks dk;Z djus ds fy, ,d fuf'pr
mÌs'; ,oa ekxZn'kZu iznku djrk gSA

fu;kstu ds mÌs'; ,oa y{k.kksa ds lEcU/k esa nks nf̀"Vdks.k gSA izFke
nf̀"Vdks.k ds vuqlkj] tgk¡ rd lEHko gks] fuf'pr :Ik ls ;g iwokZuqeku yxkuk
vko';d gks tkrk gS fd Hkfo"; esa D;k gksxkA nwljk nf̀"Vdks.k bl rF; dh
vksj ladsr djrk gS fd Hkfo"; dk fuekZ.k] loZizFke] tgk¡ rd lEHko gks
ldsa] ,sls mÌs';ksa ,oa y{;ksa dks fu/kkZfjr djrk gS tks mfpr gks rFkk izkIr fd,
tk ldrs gks vkSj] rRi'pkr ,slh lqn<̀+ ;kstuk,a cukrk gS ftuds }kjk os mÌs';
okLro esa izkIr gks ldsaA vk/kqfud fu;kstu dk ,d vk/kkjHkwr y{k.k ;g gS fd
blds vUrxZr Hkfo"; ds fy, rS;kjh djus gsrq fu.kZ; fy, tkrs gSA
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viuh izxfr tk¡fp, (Check Your Progress)

1- fu;kstu gksrk gS %

¼d½ vYidkyhu ¼[k½ e/;dkyhu

¼x½ nh?kZdkyhu ¼?k½ lHkh vof/k;ksa ds fy,

2- ßfu;kstu Hkfo"; ds idM+us ds fy, fitM+k gSÞ ;g dFku gS %

¼d½ U;weSu ¼[k½ gysZ

¼x½ ,syu ¼?k½ VSjh

2-3 fu;kstu ds rRo] izdkj ,oa egRo
(Planning, Elements, Types and Importance)

2-3-1 fu;kstu ds rRo (Elements of Planning)

fu;kstu ds vUrxZr dbZ vyx-vyx ;kstuk,¡ fufeZr dh tkrh gSA nwljs 'kCnksa
esa fu;kstu ds vUrxZr mlds ?kVdksa dks lapkyu lEcU/kh fØ;kvksa ds ,d
LFkk;h <+k¡ps ds :Ik esa ,d-nwljs ls cka/kk tkrk gSA vr% ,d iw.kZ ,oa lE;d
fu;kstu ds fy, dqN egRoiw.kZ rRo gksrs gSA bu rRoksa ds vUrxZr y{;] uhfr;k¡]
dk;Z fof/k;k¡] i)fr] fu;e] dk;ZØe] ctV] rFkk ekspkZcUnh] vFkok C;wg jpuk
dks lfEefyr fd;k tk ldrk gSA okLro esa izca/k u dsoy izca/k dh izfØ;k ij
vk/kkfjr gS cfYd ;g fu;kstu ds eq[; rRoksa ij Hkh vk/kkfjr gksrk gSA ;s rRo
vR;Ur egRoiw.kZ gksrs gSA vr% bldks ljy cukus ds fy, ,d fp= dk lgkjk
fy;k x;k gSA izca/ku esa fp=ksa rFkk js[kkfp=ksa dk cgqr egRoiw.kZ LFkku gksrk gSA
vr% fu;kstu ds rRokas dks le>us ds fy, ,d ljy fp= dk lgkjk fy;k x;k
gSA bl ljy fp= ds ek/;e ls ge fu;kstu ds rRokas dk foospu dj ldrs
gSA fu;kstu ds egRoiw.kZ rRoksa dks fuEufyf[kr fp= ls Li"V fd;k tk ldrk
gS %
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(Objectives)

y{;

(Procedures)ct
V

fu;kstu ds
rRo

(Elements
of Planning)

fp= Ø- 2-1% fu;kstu ds rRo

mi;qZDr fp= esa of.kZr fu;kstu ds rRoksa dks fuEUfyf[kr :Ik esa of.kZr
fd;k tk ldrk gS %

¼1½ y{; ;k mÌs'; (Objectives) & vk/kqfud izca/k mÌs';ksa }kjk izca/k
gSA y{; gh vk/kjHkwr ;kstuk,¡ gS tks fd fdlh miØe dh izf{kIr fØ;kvksa
(Projected Actions) ds vfUre ifj.kkeksa ;k rF;ksa dks fu/kkZfjr djrh gSA
okLro esa y{; gh os vfUre ifj.kke gksrs gS ftudh izkfIr ds fy, gh fdlh
miØe }kjk leLr fØ;k,a dh tkrh gSA fcuk bu y{;ksa ds miØe irokj vkSj
fn”kk lwpd foghu tgkt ds ln`”; gksxk tks vius fuf'pr LFkku ij ugh
igq¡p ik,xkA ihVj Mªdj us dgk gS fd O;olk; ds de ls de vkB ,sls {ks=
gS ftlesa dk;Z fu"iknu ds fy, y{;ksa ,oa ifj.kkeksa dks fu/kkZfjr ,oa
fuf'pr djuk vko';d gSA ;s {ks= fuEufyf[kr gS& (i) cktkj esa fLFkfr
(Market Standing)( (ii) uo izorZu (Innovation)( (iii) mRikndrk
(Productivity)( (iv) HkkSfrd ,oa foÙkh; lk/ku (Physical and Financial
Resources)( (v) ykHkdkfjrk (Profitability)( (vi) izca/kd dk dk;Z fu"ifÙk] mudk
O;ogkj ,oa euksof̀Ùk (Manager’s Work Performance, Their Behaviour and
Attitude)( (vii) Jfed dh dk;Z fu"ifÙk] mudk O;ogkj ,oa euksof̀Ùk (Worker’s
Work Performance, Their Behaviour and Attitude)( (viii) lkekftd
mÙkjnkf;Ro (Social Responsibility)

mijksDr y{;ksa ds fu/kkZj.k dh vko';drk bl rF; dh vksj Hkh ladsr
djrh gS fd O;olkf;d laLFkk ds lkekU; ,oa O;kid y{;ksa dks fu/kkZfjr djrs
le; mlds fofHkUu foHkkxksa] mifoHkkxksa] {ks=ksa ,oa mi{ks=ksa ds fy, Hkh vyx-
vyx y{; fu/kkZfjr djus pkfg,A ;s foHkkxh; y{; ,oa miy{; lkekU; ,oa
O;kid y{; ds iwjd gksrs gS] D;ksafd laLFkk ds tc rd fofHkUu foHkkxksa ,oa
mifoHkkxksa ds y{;ksa dh iwfrZ ugh gksrh rc rd lexz laLFkk ds O;kid y{;kas
dh iwfrZ lEHko ugh gks ldrhA
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¼2½ uhfr;k¡ (Policies) & fu;kstu ds vUrxZr uhfr;ksa dk fu/kkZj.k Hkh
fd;k tkrk gSA uhfr;k¡ okLro esa ,sls lkekU; fooj.k (General Statement) gS]
tks dEiuh }kjk fu.kZ;u eas deZpkfj;ksa ds ekxZn'kZu gsrq fufeZr dh tkrh gSA
budk ewy mÌs'; ,d ,slk {ks= ;k lhek fu/kkZfjr djrk gS ftlds vUrxZr gh
dksbZ dk;Z fd;k tk ldrk gS rFkk dksbZ fu.kZ; fy;k tk ldrk gSA nwljs 'kCnksa
eas] uhfr;k¡ ,slh ekxZn'kZd ,oa {ks=h; lhek,a gS ftuds vUrxZr v/khuLFk
(Subordinates) fu.kZ; ys ldrs gSA gsjkYM dwUVt (Harold Koontz) ds 'kCnksa
esa]

“Policies are general statements or understanding that guide thinking
in decision.”

vFkkZr~ ßuhfr;k¡ lkekU; fooj.k ;k ikjLifjd le>kSrksa dh ,d ,slh
O;oLFkk gS tks fu.kZ;u ds fopkj djus gsrq ekxZ n'kZu iznku djrh gSÞ

blh izdkj vkj-lh- Msfol (R.C. Davis) us uhfr;k¡ dh ifjHkk"kk nsrs gq,
fy[kk gS %

“A business policy is essentially a principle or group of related
principles, with their consequent rules of action that condition and govern
the successful achievement of certain business objectives towards which
they are directed.”

vFkkZr~ Þ,d O;kolkf;d uhfr eq[;r% dk;Z-lEcU/kh ifj.kkeksa] fu;eksa
lfgr ,d fl)kar ;k lEcfU/kr fl)karksa dk lewg gS tks dqN ,sls fuf'Pkr
O;kolkf;d mÌs';ksa ds dq'kyrkiwoZd izkfIr gsrq funsZf'kr dk;ksaZ dh vuqdwfyr <ax
ls iz'kklfud djrs gSAÞ

¼3½ dk;Z fof/k;k¡ (Procedures) & uhfr;ksa dh rjg dk;Z fof/k;k¡
Hkh ,slh ;kstuk,a gS tks foLrkjiwoZd ,d fuf”pr rjhds ls fdlh dk;Z dh iwfrZ
djus ds fy, ekxZ n'kZu djrh gSA okLro esa ;s dk;Z fof/k;k¡ dk;Z djus] u fd
fopkj djus] ds fy, ekxZ n'kZu iznku djrh gSA lekU;r% dk;Z fof/k;ksa ds ,d
ckj fu/kkZfjr gks tkus ds ckn O;fDrxr fu.kZ; ds volj dh lEHkkouk lekIr
gks tkrh gS D;ksafd buds vUrxZr ;g fuf'pr dj fn;k tkrk gS fd dk;Z fdl
izdkj fd;k tkuk pkfg,A uhfr;ksa dh rqyuk esa dk;Z fof/k;k¡ vf/kd fuf'pr
gksrh gS vkSj mfpr :Ik ls ifjHkkf"kr dqN fuf'pr y{; dh izkfIr ds fy,
fof'k"V fØ;kvksa ls gh lEcfU/kr gksrh gSA

mfpr dk;Z fof/k;ksa esa fuEu fo'ks"krk,¡ gksuh pkfg, %

1- izzR;sd dk;Z fof/k rF;ksa ij ¼vuqekuksa ij vk/kkfjr u gks½ vk/kkfjr gksuh
pkfg,A

2- os LFkk;h gksus ds lkFk-lkFk yksp'khy Hkh gksuh pkfg,A

3- muesa rdZiw.kZ lkeatL; ,oa de gksuk pkfg,A

4- mudk vfUre ifj.kke uhfr;ksa rFkk vUr eas laLFkk ds y{;ksa dh izkfIr
ds :Ik esa gksuk pkfg,A
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5- mUgsa ;k rks dq'kyrk ;k fu;U=.k Ikj vk/kkfjr gksuk pkfg,A

6- mudk lkeatL; laLFkk dh uhfr;ksa ,oa mÌs';ksa ls gksuk pkfg,A

7- bUgsa dk;Z djus dh loksZÙke fof/k ds :Ik esa gksuh pkfg,( rFkk

8- dk;Zfof/k;k¡ ,slh gksuh pkfg, fd mÙkjnkf;Ro dh uhfr lqfo/kkiwoZd
dk;kZfUor dh tk lds rFkk dk;Z dk nkf;Ro fu/kkZfjr dh tk ldsaA

¼4½ i)fr (Methods) & dk;Z fof/k vkSj dk;Z i)fr esa Hksn djuk
vko';d gSA dk;Z i)fr dks fdlh fuf'pr mÌs';] miyC/k lqfo/kkvksa rFkk le;]
/ku ,oa iz;Ruksa ds dqy O;; ij Ik;kZIr /;ku nsrs gq, fdlh dk;Z fu"iknu dh
fof/k ds fu/kkZj.k ds ifj.kke ds :Ik esa ifjHkkf"kr fd;k x;k gSA oLrqr% dk;Zfof/k
ds vUrxZr fd, tkus okys dk;ksZ dks fu/kkZfjr fd;k tkrk gS] tcfd dk;Z i)fr
dk lEcU/k fdlh ,d dk;Z ls gh gksrk gSA blesa dsoy ;g Kkr gksrk gS fd
dksbZ fo”ks"k dk;Z dSls fd;k tkrk gSA bl izdkj ;g Li"V gS fd dk;Z i)fr ds
vUrxZr fu/kkZfjr dne ;k dk;Z vf/kd foLr̀r rks gksrk gS] ijUrq mldk {ks=
dk;Z fof/k ds {ks= dh rqyuk esa lhfer gksrk gSA

¼5½ fu;e (Rules) & fdlh fu;e ds vUrxZr ;g vis{kk dh tkrh gS
fd fdlh fLFkfr esa ,d fo”ks"k ,oa fuf”pr dk;Zokgh dh tkuh pkfg,A fu;e
uhfr] dk;Z fof/k ,oa dk;Z i)fr ls fHkUu gSA fu;e uhfr ugha gS] D;ksafd fopkj
djus ds fy, ekxZn”kZu ugha djrk] rFkk lEcfU/kr i{k dks Lo-fu.kZ; ysus dk
vf/kdkj gh nsrk gSA ;g dk;Z fof/k ls bl :Ik esa lEcfU/kr gS fd og dk;ksaZ ds
fu"iknu gsrq ekxZn”kZu iznku djrk gS vkSj og crykrk gS fd D;k djuk pkfg,
vkSj D;k ugh djuk pkfg,A ijUrq bls iw.kZr;k dk;Z fof/k blfy, ugha dgk tk
ldrk gS] D;ksafd fu;e ds vUrxZr fuf”pr fd, x, dk;Z ds lEcU/k eas dksbZ
le; de ugh gksrk gSA okLro esa lkekU;r% uhfr;k¡ fu;eksa ls vf/kd
foLr̀r ,oa O;kid gksrh gSA izR;sd izca/k fdlh dk;Z fof/k ds ekxZn”kZu gsrq
fu/kkZfjr ,oa miyC/k oSdfYIkd fu;eksa esa ls loksZÙke fu;e dk pquko djus dk
iz;kl djrk gSA

¼6½ izeki (Standard) & izeki lUnHkZ ;k rqyuk gsrq ,d fuf”pr
vk/kkj ;k ekun.M ¼Norm½ iznku djrk gSA bldh dYiuk ml y{; ds :Ik esa
Hkh rqyuk gsrq ,d ^ekMy^ ds :Ik esa vk/kkfjr fd;k tk ldrk gSA dk;Z lwfp;ksa
dh rS;kj djus ds fy, izeki vk/kkj gksrs gSA os bl rF; dks izdV djus ds
ek/;e Hkh ekus tkrs gS fd rqyukREkd nf̀"V ls D;k dksbZ ?kVd mlds fy,
LFkkfir ,oa Lohdr̀ vk/kkj ls mPp] fuEu ;k leku Lrj ij gSA

¼7½ ctV (Budget) & ctV os ;kstuk,a gS tks izR;kf"kr ifj.kkeksa dks
vadksa esa O;Dr djrh gSA ctV ls vk'k; Hkkoh vko';drkvksa ds ,d ,sls
vuqeku ls gS tks ,d fu;fer Øe esa O;ofLFkr fd, tkrs gS vkSj ftuds
vUrxZRk miØe esa ,d fuf'pr le;kof/k esa dh tkus okyh lHkh fØ;kvksa dks
lfEefyr fd;k tkrk gSA dHkh-dHkh rks ctV miØe dh lcls vf/kd
egRoiw.kZ ;kstuk dk izfrfuf/kRo djrk gSA bl nf̀"V ls ctV esa eqfDr;qDr
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Øec) leadks (Logically Arranged Data) dk lekos”k jgrk gS tks ,d gh
vof/k eas izR;k”kkvksa (Expectedness) dk izfrfuf/kRo djrs gSA miØe ds izR;sd
foHkkx }kjk izkIr fd;k tkus okyk y{; fu/kkZfjr dj fy;k tkrk gS vkSj blds
Ik”pkr leLr foHkkxksa ds y{;ksa dks ,d foLr̀r ;kstuk ds :Ik esa lefUor dj
fy;k tkrk gSA

¼8½ C;wg jpuk (Strategy) & orZeku ;qx esa izR;sd O;olk;
izfrLi)kZRed okrkoj.k esa dk;Z dj jgk gSA vr% mlus vius izfrLif/kZ;ksa dh
uhfr;ksa ds vuqlkj gh viuh uhfr;ksa ,oa ;kstukvksa esa le;-le; ij la”kks/ku
djuk vko”;d gks tkrk gSA bl izdkj O;kolkf;d {ks= ;kstukvksa dks
fØ;kfUOkr djuk fdlh ;q) esa dh tkus okyh O;wg jpuk ds vuqdwy gh gS tks
izfrLif/kZ;ksa dh ;kstukvksa ds vuq:Ik gh viuk;h tkrh gSA

¼9½ dk;ZØe (Programmes) & dk;ZØe ls vfHkizk; fdlh leL;k
ewyd {ks= esa fd, tkus okys dk;Z ds ekxZ dks viukus gsrq fu/kkZfjr ;kstukvksa ls
gSA ,sysu (Allen) us bldh izkFkfedrk ds vk/kkj ij ,sls dk;ZØeksa dh Øec)
J̀a[kyk ds :Ik esa ifjHkkf"kr fd;k gS tks fdlh mÌs'; dh izkfIr ds fy,
vko';d gksrs gSA dk;ZØe ds vUrxZr dbZ izdkj dh uhfr;k¡] dk;Zfof/k;k¡] ctV
rFkk dk;Z i)fr;k¡ vkfn lfEefyr gksrs gSA

¼10½ rduhdh ?kVd (Techno-Factors) & ;g rduhdh izxfr
dh ,d ,slh ;kstuk gS tks fdlh ?kVd fo'ks"k] ;Fkk le; ykxr ;k lkexzh
fo'ks"k ls gh lEcfU/kr gksrh gSA

2-3-2 fu;kstu ds izdkj (Types of Planning)

;kstuk,a fofHkUu izdkj dh gks ldrh gSA bldk dkj.k ;g gS fd fofHkUu
vko';drkvksa] ifjfLFkfr;ksa ,oa mÌs';ksa dks ysdj ;kstukvksa dk fuekZ.k fd;k
tkrk gSA fu;kstu ds fofHkUu izdkj fuEukafdr gS %

(I) le; ds vk/kkj ij (Period Level Basis) le; ds vk/kkj ij ;kstukvksa
dks fuEufyf[kr nks Hkkxksa eas foHkkftr fd;k tk ldrk gS &

(i) vYidkyhu ;kstuk & vYidkyhu ;kstuk ls vk'k; NksVh vof/k
ds fy, cuk;h x;h ;kstuk ls gS( tSls & nSfud] lkIrkfgd]
ikf{kd] ekfld] frekgh] Nekgh vFkok okf"kZd ;kstukA bu
vYidkuhu ;kstukvksa esa rRdkyhu leL;kvksa ds fuokj.k ij
vf/kd cy fn;k tkrk gSA

(ii) nh?kZdkyhu ;kstuk & nh?kZdkyhu ;kstuk ls vk'k; yEch vof/k
ds fy, cukbZ xbZ ;kstuk ls gS( tSls& nl o"kZ] iUnzg o"kZ vFkok
chl o"kZ ds fy, ;kstuk cukukA ,d miØe dk thou cgqr
yEck gksrk gS vkSj dqN mÌs';ksa dks FkksM+h vof/k esa izkIr djuk
lEHko ugha gksrkA vr% budks izkIr djus ds fy, nh?kZ
dkyhu ;kstuk,a rS;kj dh tkrh gSA
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(II) izca/k ds Lrj ds vk/kkj ij & izca/k ds Lrj ds vk/kkj ij ;kstukvksa
dks fuEufyf[kr rhu Hkkxksa esa ck¡Vk tk ldrk gS %

(i) mPp Lrjh; ;kstuk & ;g ;kstuk mPPk izca/kdksa }kjk rS;kj dh
tkrh gS vkSj blds vUnj lEiw.kZ miØe dh lkekU; uhfr] mÌs';]
y{; rFkk cktkj vkfn rS;kj fd, tkrs gSA

(ii) e/; Lrjh; ;kstuk & ;g e/; Lrjh; izca/kdksa }kjk cukbZ tkrh
gSA ;s ;kstuk,a ;qfDr;ksa ds :Ik esa rS;kj dh tkrh gS] ftuds }kjk
miØe ds mÌs';ksa ,oa y{;ksa dh iwfrZ djuk lEHko gksrk gSA

(iii) fuEu Lrjh; ;kstuk & ;g ;kstuk Ik;Zos{kdksa }kjk rS;kj dh
tkrh gS rFkk miØe ds deZpkfj;ksa ls lEcfU/kr gksrh gSA

(III) vkUrfjd ,oa ckgjh ;kstuk,a & vkUrfjd ;kstuk ls vk'k; miØe ds
vUnj dh tkus okyh fØ;kvksa ls lEcfU/kr ;kstukvksa ds cukus ls gSA
blds vUrxZr vkUrfjd laxBu ds izk:i dh ;kstuk] mRiknu dh ek=k
rFkk xq.k lEcU/kh ;kstuk] deZpkfj;ksa dh inksUufr ,oa inkoufr
lEcU/kh ;kstuk,a rFkk mRiknu dh rduhd lEcU/kh ;kstuk,a vkrh gSA

Ckkgjh ;kstuk lss vk'k; miØe ls ckgj dh tkus okyh fofHkUu fØ;kvksa
dks fu"ikfnr djus ,oa mUgsa fu;fU=r djus gsrq cukbZ xbZ ;kstuk ls
gS( tSls & foØ; ;kstuk] Ø; ;kstuk rFkk ;krk;kr lEcU/kh ;kstuk
vkfnA

(IV) mi;ksx ds vk/kkj ij & mi;ksx ds vk/kkj ij ;kstukvksa dks nks Hkkxksa
esa foHkkftr fd;k tk ldrk gS &

(i) LFkk;h vFkok ckj & ckj mi;ksx dh tkus okyh ;kstuk,a tSls&
laLFkk ds mÌs';] uhfr;ksa] dk;Zfof/k;ksa] fu;eksa rFkk C;wg-jpuk ls
lEcfU/kr ;kstuk,a vkfnA

(ii) ,dy mi;ksx ;kstuk,a & ,dy mi;ksx ;kstuk,a fdlh fo'ks"k
ifjfLFkrh dk lek/kku djus ds fy, rRdkyhu mi;ksx ds fy,
cukbZ tkrh gSA

(V) mÌs'; ds vk/kkj ij & mÌs'; ds vk/kkj ij ;kstuk dks fuEufyf[kr
rhu Hkkxks a eas foHkkftr fd;k tk ldrk gS & (i) uokpkj ;kstuk
(ii) lq/kkj ;kstuk rFkk (iii) fØ;kRed ;kstukA

(VI) iz—fr ds vk/kkj ij & iz—fr ds vk/kkj ij fu;kstu fuEufyf[kr
izdkj dk gksrk gS &

(i) iz'kkldh; fu;kstu & iz'kkldh; fu;kstu esa laLFkk ds
uhfr;ksa ,oa mÌs';ksa dh :Ikjs[kk Li"V gks tkrh gSA ,sls fu;kstu
laLFkk ds fy, cgqr egRoiw.kZ gksrs gSA
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(ii) ifjpkyu ;k fØ;kRed ;kstuk & ifjpkyu ;k fØ;kRed
fu;kstu izk;% vYivof/k ds fy, gksrs gS rFkk
iz'kkldh; ;kstukvksa ds vk/kkj ij cuk, tkrs gSA

(iii) ifj;kstuk fu;kstu & tc laLFkk ds fdlh fo'ks"k dk;Z ;k
ifj;kstuk ds lEcU/k esa fu;kstu fd;k tkrk gS rks og ifj;kstuk
fu;kstu dgykrk gS( tSls & laLFkk ds fy, u;k l;U= yxk;k
tkrk gS rks ml dk;Z dks izkjEHk djus ds fy, fd;s tkus okys
fu;kstu dks ifj;kstuk fu;kstu dgrs gSA

(iv) O;wg jpuk fu;kstu & O;wg jpuk 'kCn dk iz;ksx izk;% lsuk esa
fd;k tkrk gS O;wg jpuk izk;% laLFkk esa yEch vof/k
okys ;kstukvksa ds lEcU/k esa dh tkrh gSA

(VII) vkSipkfjd rFkk vukSipkfjd fu;kstu & bldk foospu
fuEufyf[kr gS&

(i) vkSipkfjd fu;kstu & vkSipkfjd fu;kstu fu;kstukvksa ds
fodkl dh O;ofLFkr izfØ;k gSA ;g og fu;kstu gksrk gS ftls
laLFkk ds mÌs';ksa dks izkIr djus ds fy, rS;kj fd;k tkrk gS rFkk
ftlds vk/kkj ij laxBu ds izR;sd Lrj ij fØ;k,a dk;kZfUor dh
tkrh gSA

(ii) vukSipkfjd fu;kstu & vukSipkfjd fu;kstu dsoy izca/kdksa
rd lhfer jgrk gSA ;g dsoy mu izca/kdksa ds fy, gksrk gS
tks ;kstukvksa dk fodkl djrs gS ;g u rks fyf[kr gksrk gS vkSj
u Lohdr̀ gh] vr% ;g vLFkk;h iz—fr dk gksrk gSA

2-3-3 fu;kstu dk egRo (Importance of Planning)

fu;kstu ds egRo ls vk'k; fu;sktu ds ykHk rFkk fdlh Hkh miØe ds fy,
fu;kstu dh vko';drk ls gSA fu;kstu ds egRo vFkok ykHk dk fuEufyf[kr
'kh"kZdksa eas foospu fd;k tk ldrk gS %

¼1½ Hkkoh vfuf'prrk rFkk ifjorZuksa dk lkeuk djus ds fy, & ;fn
Hkfo"; fuf'pr gksrk rFkk mlesa fdlh izdkj ds ifjorZu dh lEHkkouk ugh gksrh
rks fu;kstu dk dqN Hkh egRo ugh jgrkA okLro eas fu;kstu Hkfo"; ds fy,
cuk;k tkrk gS rFkk blds }kjk vfuf”Pkr ,oa ifjorZu'khy ?kVukvksa dk lkeuk
fd;k tk ldrk gSA

¼2½ y{;ksa dh vksj /;ku dsfUnzr djus ds fy, & fu;kstu
O;kolkf;d miØeksa ds mÌs';ksa dks izkIr djus ds fy, fd;k tkrk gS blfy,
fu;kstu djus dk vFkZ gS y{;ksa dh vksj /;ku dsfUnzr djukA ifj.kkeLo:Ik
miØe ds izR;sd foHkkx] vf/kdkjh ,oa deZpkjh lnSo miØe ds mÌs';ksa ds izfr
tkx:d jgrs gSA
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¼3½ fofHkUu dk;kZsa esa ,drk ,oa leUo; LFkkfir djus ds fy, &
miØe }kjk fu/kkZfjr mÌs';ksa dh izkfIr ds fy, fofHkUu fØ;k,a dh tkrh gSA tc
rd bu fØ;kvksa ds e/; ,drk ,oa leUo; LFkkfir ugha fd;k tkrk rc rd
y{;ksa rd igqpuk dfBu gksxkA fofHkUu fØ;kvksa ds e/; izHkkoh ,drk ,oa
leUo; LFkkfir djus dk dk;Z fu;kstu }kjk gh lEiUu fd;k tkrk gSA

¼4½ mrkoys fu.kZ;ksa ij jksd yxkus ds fy, & fu;kstu mrkoys
fu.kZ;ksa ij jksd yxkrk gSA miØe ds fofHkUu dk;ksaZ esa lk/ku le; vkSj fpUru
rhuksa dk ;ksxnku gksrk gSA vr% fy, x, fu.kZ; Bksl gksrs gS mrkoys ughaA

¼5½ izca/kdh; fu;U=.k dks lqfo/kktud cukus ds fy, & fu;kstu
ds vUrxZr izca/kd vius v/khuLFkksa dh izfØ;k ij loksZÙke <ax ls fu;U=.k
LFkkfir djus dk iz;Ru djrk gSA blfy, fu;kstu laLFkk ds fy, egRoiw.kZ
gksrk gSA

viuh izxfr tk¡fp, (Check Your Progress)

3- tkWtZ vkj VSjh ds vuqlkj fu;kstu ds izdkj gS %

¼d½ 8 ¼[k½ 6

¼x½ 4 ¼?k½ 2

4- fu;kstu gksrk gSS %

¼d½ Hkwrdky ds fy, ¼[k½ Hkfo"; ds fy,

¼x½ orZeku ds fy, ¼?k½ lHkha dky ds fy,

2-4- fu;kstu dh izfd;k] izHkkoh fu;kstu dh ck/kk,a
(Planning Process, Barriers to Effective
Planning)

2-4-1 fu;kstu dh izfd;k (Planning Process)

okLro esa izca/k gh ,d izfØ;k gSA ftlds vUrxZr Øe ls iwokZuqeku] fu;kstu]
laxBu] vfHkizsj.k] fu;qfDr;k¡] leUo; rFkk fu;U=.k dk lekos”k gksrk gSA Bhd
blh izdkj fu;kstu Hkh ,d izfØ;k gSA fu;kstu izfØ;k dks fu;kstu ds
egRoiw.kZ dne Hkh ekus tkrs gSA bl lEcU/k esa dwUVt ,oa vkŝ Mksuy us
fu;kstu dh izfØ;k ds vUrxZr N% dne crk, gS tcfd tkWtZ vkj Vsjh us vkB
dne crk, gSA ;fn bu lHkh dks feyk fn;k tkrk gS rks fu;kstu dh izfØ;k
vFkok fu;kstu ds dne dk foospu fuEufyf[kr :Ik esa fd;k tk ldrk gS %

¼1½ y{;ksa dks fu/kkZfjr djuk (Establishment of Objectives) &
fu;kstu izfØ;k esa loZizFke dne fu;kstu lEcU/kh y{;kas dks fu/kkZfjr djuk
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gSA fu;kstu ds vFkZiw.kZ gksus ds fy, ;g vko';d gS] fd loZizFke ;g fuf'pr
fd;k tk, fd fu;kstu }kjk fdl y{; vFkok mÌs'; dks izkIr djuk gS
D;ksafd ;g mÌs'; fuf'pr djrk gS] fd ewy :Ik esa izca/k dks D;k djuk gSA
izca/k eq[; :Ik ls mÌs'; ds vuqlkj fof'k"V mÌs'; fcUnq ij cy nsrk gS] rFkk
uhfr;ksa] dk;Zfof/k;ksa] ctVksa rFkk dk;ZØeksa ls D;k izkIr djuk gS] bldk fu/kkZj.k
djrk gSA fu;kstu izfØ;k esa lcls igys y{; fu/kkZfjr gksrk gSA blds Ik'pkr~
y{; dks izkIr djus ds fy, fofHkUUk foHkkxksa ds miy{; fu/kkZfjr fd, tkrs gSA

¼2½ fu;kstu ds vk/kkjksa dk fu/kkZj.k (Establishment of Planning
Premises) & fu;kstu izfØ;k esa nwljk dne vk/kkjksa dh LFkkiuk djuk gS]
rFkk muds mi;ksx ij lgefr rFkk fu;kstu ds vk/kkjksa dk izpkj ,oa izlkj
djuk gSA oLrqr% bu vk/kkjkas dks gh fu;kstu dh ekU;rkvksa dh :Ik esa Lohdkj
fd;k tkrk gS] D;kasfd fu;kstu esa lQyrk bu ekU;rkvksa ds dkj.k gh feyrh
gSA bl vk/kkj ij ;g dgk tk ldrk gS fd fu;kstu ds vk/kkjksa ls vfHkizk;
ml i"̀BHkwfe] okrkoj.k ;k <k¡ps ls gS ftuesa dksbZ laLFkk dke djrh gS] blfy,
izca/kd dks fu;kstu ds vk/kkjksa dks fuf”pr djrs le; mu ?kVdkas dks /;ku esa
j[kuk pkfg, tks mlds O;olk; ls lEcfU/kr gks rFkk tks mldks izHkkfor djrs
gksaA fu;kstu ds vk/kkj ckg; ,oa vkUrfjd] ewrZ rFkk vewrZ] fu;U=.k ;ksX; rFkk
vfu;U=.k ;ksX;] igys ls Kkr fd, tkus ;ksX; ,oa u Kkr fd, tkus ;ksX;
vk/kkjksa ds :Ik esa oxhZr fd, tk ldrs gSA

¼3½ dk;Z ds oSdfYid ekxkasZ dh tk¡p ,oa [kkst (Search for and
Examination of Alternative Courses of Action) & fu;kstu izfØ;k esa
rhljk egRoiw.kZ dne dk;Z djus dh oSdfYid ekxkasZ esa loksZÙke ;k vuwdqyre
ekxZ dk pquko ,oa fu/kkZj.k djuk gSA dwUVt ,oa vks Mksusy ds vuqlkj] ß'kk;n
gh dksbZ ,slh ;kstuk gks ftlds fy, dksbZ mfpr fodYi u gksAß lkekU; :Ik esa
rRdky dksbZ fodYi izca/k ugh [kkst ikrk gS vr% mldh xgu rkyk”k djuh
pkfg, rFkk loksZÙke fodYi dks [kkstdj mlh ds vk/kkj ij dk;Z djuk pkfg,A

¼4½ oSdfYid rjhdksa dk ewY;kadu (Evaluation of Alternative
Courses of Action) & miyC/k fodYiksa dh [kkst ds Ik”pkr ml fodYi ds
vk/kkj ij fu;kstd mldk ijh{k.k djrk gSA rFkk iqu% mldk ewY;kadu fd;k
tkrk gSA blesa fufgr ?kVdksa ds rqyukREkd egRo dh tk¡p dj ysuh pkfg,A
dksbZ fodYi lokZf/kd ykHkdkjh ekxZ rks gks ldrk gS fdUrq blesa yxus okys
le;] ykxr] iw¡th dh vko”;drk rFkk tksf[ke dh lEHkkouk vf/kd gks ldrh
gSA vr% bldk ijh{k.k rFkk ewY;kadu dj ml fodYi dk iz;ksx djuk pkfg,A

¼5½ dk;Z djus ds rjhds dk p;u (Selection of a Course of
Action) & fu;kstu izfØ;k dk dk;Z djus ds rjhds dk p;u Hkh egRoiw.kZ
dne gSA ;g dne fofHkUu fodYiksa dk ewY;kadu djus ds ckn gh mBk;k tkrk
gSA ;gk¡ ;g /;ku nsus ;ksX; ckr gS fd ;g fodYi loksZÙke fof/k ds vuwdqy gS
rks mldk iz;ksx fd;k tk ldrk gSA
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¼6½ vko’;d mi;kstukvksa dk fuekZ.k (Formulation of Necessary
Derivative Plans) & O;kolkf;d miØe dh ewy ;k O;kid ;kstuk dk fuekZ.k
djus rFkk mls viukus ds Ik”pkr mls dk;kZfUor djus ds fy, vU; mi-
;kstukvksa dk fuekZ.k djuk] fu;kstu izfØ;k dk egRoiw.kZ dne gS] D;ksafd mi-
;kstuk,a ewy ;kstuk dks dk;kZfUor djus ds fy, ubZ uhfr;kas ,oa dk;Z fof/k;ksa
dks fu/kkZfjr djus gsrq vko”;d gksrh gSA

¼7½ fØ;kvksa dk Øe fu/kkZfjr djuk (Establishing the Sequence
of Activities) & ewy ;kstuk rFkk mi-;kstukvksa dk fuekZ.k djus ds Ik”pkr
fu;kstu izfØ;k eas lcls vfUre rFkk egRoiw.kZ dne bu ;kstukvksa dks
O;kogkfjd :Ik nsus ds fy, muds vUrxZr dh tkus okyh fØ;kvksa dk ,d
fuf”pr Øe fu/kkZfjr djuk gSA fØ;kvksa dk ;g Øe vyx-vyx foHkkxkas] mi-
foHkkxksa ds fy, fofHkUu le;kuqlkj ¼tSls & nSfud] lkIrkfgd rFkk ekfld
vkfn½ fu/kkZfjr dj nsuk pkfg,A

2-4-2 izHkkoh fu;kstu dh ck/kk,a (Barriers to Effective
Planning)

;|fi fu;kstu ls vusd ykHk izkIr gksus ds dkj.k miØe dk izR;sd izca/kd ;g
vuqHko djrk gS fd lnL;ksa ds izR;sd dk;Z ds lEcU/k esa igys ls gh ;fn dksbZ
foLr̀r ,oa nh?kZdkfyd ;kstuk fufeZr dj yh tk,] rks Hkfo"; esa miØe esa
miØe ds y{;ksa dks izkIr djus esa dksbZ dfBukbZ ugha gksxhA ijUrq O;ogkj esa
izca/kdksa dks vusd ck/kkvksa ,oa lhekvkas dk lkeuk djuk iM+rk gSA ;fn fu;kstu
dks lQy ,oa mÌs”;iwoZd cukuk gS] rks izca/kdksa dks fu;kstu dh bu lhekvksa ls
iw.kZ:Ik ls voxr gksuk pkfg,A

fu;kstu dh lhekvksa dks eq[;r% nks Hkkxksa esa ck¡Vk tk ldrk gS %

¼v½ vkUrfjd lhek,a (Internal Limitations)

¼c½ cká lhek,a (External Limitations)

¼v½ vkUrfjd lhek,a (Internal Limitations)

(i) vkUrfjd yksp’khyrk dk vHkko (Internal Enflexibility) & iwoZ-
fu;kstu dh ,d lcls egRoiw.kZ deh ;k lhek ;g gS fd mlls iz”kklu esa
yksp”khyrk de gks tkrh gSA ;kstuk,a ftruh gh foLrr̀ ,oa O;kid gksrh gS
mruh gh vf/kd muesa vifjorZuh; ,oa dBksjrk gksrh gSA ;g vkUrfjd dBksjrk
izca/k ds ,d iwoZfu/kkZfjr n”kZu ds dkj.k Hkh gks ldrk gSA ;fn izca/kd dsoy
oLrqvksa ds vPNs xq.k o m¡ph ykxr ij gh cy nsrk gS] rks izca/kd ds fy, de
xq.k okys lLrs mRikn ds fy, ;kstuk cukuk dfBu gksxkA U;weSu (Newman)
ds vuqlkj] bl vifjorZu”khyrk dk dkj.k vkaf”kd :Ik ls fu.kZ; es ifjorZu u
djus ds izfr dBksjrk dh izof̀Ùk gSA

(ii) O;;’khy ¼Expensive½ & fu;kstu dk;Z esa vusd O;; djus iM+rs
gS tks dHkh-dHkh vR;f/kd Hkh gks ldrs gSA rF;ksa dks ,d= djus] mudk
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fo”ys"k.k djus rFkk fofHkUu fodYiksa dk ijh{k.k djus esa Ik;kZIr 'kfDr] le; ,oa
/ku O;; gksrk gSA bl Å¡ph ykxr ds dkj.k vusd izca/kd ;g vuqHko djrs gS
fd fu;kstu] fo”ks"kdj nh?kZdkyhu ;kstuk] foykflrk gS ftldk Hkkj la[;k
ogu ugha dj ldrh gSA ;g lR; Hkh gS fd fu;kstu ij fd, tkusokys O;;
mlls izkIr gksus okys ykHkksa ls vf/kd u gks] D;ksafd ,slk gksus ij fu;kstu ls
dksbZ ykHk ugha gksxkA gseSu (Haimann) us Bhd gh dgk gS fd fu;kstu dh
ykxr mlds ;ksxnku ls vf/kd ugha gksuh pkfg,] vkSj ;kstukvksa dks rS;kj djus
ij fd;s tkus okys O;;ksa rFkk muls izkIr fd, tkus okys ykHkksa es larqyu cuk,
j[kus ds fy, izca/kdh; fu.kZ; vko”;d gSA ijUrq bl lEcU/k esa bl rF; ij
Hkh fopkj djuk vko';d ugha gksxk fd fu;kstu lEcU/kh O;;ksa rFkk muls izkIr
ykHkkas dks ekiuk ljy ugha gSA tc fu;kstu ls visf{kr ykHk izkIr ugha gksrs gS]
rks mlds vko';d ewY;kadu ds fy, Ik;kZIr nwjnf”kZrk vko”;d gksrh gSA

(iii) vf/kd le; yxuk (Time Consuming) & dHkh-dHkh le;
dk ?kVd Hkh fu;kstu dh O;kogkfjdrk mik;sfxrk dks lhfer dj nsrk gSA
fu;kstu esa Ik;kZIr le; yxrk gS vkSj dHkh-dHkh rks Hkfo"; ds fy, fd;k tkus
okyk fu;sktu dk;Z esa ck/kd gks tkrk gS ftlls orZeku esa miyC/k voljksa dk
ykHk gh izkIr ugha gks ikrk gSA

(iv) vkdfLed ladV (Sudden Emergencies) & vkdfLed ladV dh
fLFkfr;ksa esa fu;kstu Lo;a ,d ck/kk cu tkrh gSA ,slh vklkekU; fLFkfr;ksa esa
rRdky fu.kZ; ,oa dk;Z] u fd Hkkoh fu;kstu] vko”;d gksrk gSA ijUrq bl
lEcU/k esa ;g Hkh /;ku jgsa fd ;fn ,slh vkdfLed ?kVuk,¡ gksrh jgrh gksa] rks
mudk lkeuk djus ds fy, Hkkoh fu;kstu gh vko';d gksxkA

(v) igy’kfDr dk vo:) gksuk (Stifles Initiative) & dHkh-dHkh
fu;kstu dh vkykspuk bl vk/kkj ij Hkh dh tkrh gS fd og igy 'kfDr dks
vo:) dj nsrk gS] D;ksafd izca/kd viuh ;kstukvksa dks fØ;kfUOkr djus dh
fof/k dks viukus ds fy, vuko”;d ncko Mkyrk gSA fu;kstu esa dBksjrk
izca/kd ds dk;Z dks dfBu cuk nsrk gSA ;g rdZ dqN lhek rd rks Bhd izrhr
gksrk gS] ijUrq blds lkFk bl rF; dh mis{kk Hkh ugha dh tk ldrh fd ,d
vPNh ,oa izHkkoh ;kstuk yksp”khy gksuh pkfg,] rkfd deZpkfj;ksa dh igy 'kfDr
vo:) u gksus ikosaA

(vi) fofu;ksx dk Lo:Ik (Investment Pattern) & gSeu dk ;g
dFku gS fd fu;kstu eas] tgk¡ rd vkUrfjd yksp”khyrk dk iz”u gS] ,d xEHkhj
ck/kk iw¡th dh gS] tks QeZ esa fofu;kstu dh tkrh gSA fdlh midj.k esa ,d ckj
iw¡th fofu;ksftr dj nsus ds Ik”pkr~ bl bl fn”kk esa Hkkoh fu;kstu okyk dk;Z
lhfer gks tkrk gSA

(vii) grksRekfgr djus okyk dk;Z (Frustrating Work) & fu;kstu
dk;Z dHkh-dHkh iz—fr ls gh grksRlkfgr djus okyk dk;Z izrhr gksrk gSA ,syu
(Allen) ds vuqlkj] ßfu;kstu izk;% fu"iz;kstu lk izrhr gksrk gS] D;ksafd ;g
dfBu vkSj dHkh-dHkh grksRlkfgr djus okyk dk;Z gksrk gS ftlds fu"iknu ds
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fy, lrZd ,oa fo”ys"k.kkRed fopkj ,oa fparu vkOk”;d gksrk gSAß mls 'kk;n
gh dHkh vius dk;Z fu;kstu ls larqf"V feys] ijUrq mls de ls de bl ckr ls
vo”; lUrq"V gksuk pkfg, fd mldh ;kstukvksa ds ifj.kkeLo:Ik vU; yksx
fu/kkZfjr y{;ksa dks izkIr djus esa dgk¡ rd lQy gks ldsaA

(viii) ekufld ;ksX;rk (Mental Ability) & fu;kstu ,d ekufld
vH;kl gSA ;g ,d ckSf)d izfØ;k gSA mfoZd us dgk gS] ßfu;kstu ewy :Ik
ls ,d ekufld O;oLFkk gS( ,d ckSf)d izfØ;k gSAß dsoy ,sls ;ksX; ,oa dq”ky
izca/kd gh] ftuesa bl fn”kk esa dk;Z djus dh ekufld iz—fr ,oa jpukRed
{kerk gS] fu;kstu ds lEcU/k esa U;k; dj ldrs gSA

(ix) ifjorZu dk fojks/k (Resistance to Change) & fu;kstu
dh ,d egRoiw.kZ lhek ;g Hkh gS fd miØe ds vf/kdkfj;ksa }kjk lkekU;r%
ifjorZu dk fojks/k fd;k tkrk gSA esd~ QkjyS.M bldks fu;kstu dh ,d
eukSoSKkfud :dkoV ekurs gSA mudk ;g dFku gS ^vf/kdkjh x.k vf/kdka”k
O;fDr;ksa dh rjg Hkfo"; dh vis{kk orZeku dks vf/kd egRo nsrs gSA orZeku
dsoy Hkfo"; dh rqyuk esa vf/kd fuf”pr ekuk tkrk gS] oju~ ;g vf/kd
okaNuh; Hkh le>k tkrk gSA O;kolkf;d txr esa ifjorZu dk fojks/k ,d
lkekU;r% vuqHkwr ?kVd gS] fu;kstu es ifjorZUk ,d vUrfuZfgr rRo gS ftldh
mis{kk vf/kdkjh bl vk”kk esa djrk gS fd ;s ifjorZu dHkh Hkh okLrfodrk esa
ifjf.kr ugha gksaxsA

¼c½ cká lhek,¡ (External Limitations)

fu;kstu dh mijksDr vkUrfjd lhekvksa ds vfrfjDr dqN ,slh cká
lhek,¡ Hkh gS ftu ij izca/kd dk dksbZ fu;U=.k ugha gksrk gSA okrkoj.k
lEcU/kh ;s ewy 'kfDr;k¡ tks fu;kstu dh O;wg jpuk dks izHkkfor djrh gS] dk
oxhZdj.k oSKkfud] rduhdh] vkfFkZd ,oa jktuSfrd] oS/kkfud] uSfrd ,oa
lkekftd 'kfDr;ksa ds :Ik esa fd;k tkrk gSA lkekU;r% jk"Vªh; ,oa vUrjkZ"Vªh;
okrkoj.k rFkk cM+s-cM+s jk"Vªh; la?k Hkh laLFkk dh fu;kstu izfØ;k esa :dkoVsa
Mkyrs gSA

izHkkoh fu;kstu ds fy, lq>ko % tkWtZ vkj VSjh us izHkkoh fu;kstu ds
fy, fuEu lq>ko fn, gS %

1. lnSo ljy ,oa le>us ;ksX; ;kstuk cukbZ tkuh pkfg,A

2. ;kstuk mu yksxksa dh vko”;drkvksa ds vuqdwy gksuh pkfg,] tks fd mls
ykxw djus ds fy, mÙkjnk;h gSA

3. ;kstuk esa p;u dk rRo] fufgr jguk pkfg,A

4. Tkgk¡ rd lEHko gks] vyx-vyx fØ;kvksa ds fy, vyx-vyx ;kstuk,¡
gksuh pkfg,] vU;Fkk mls ykxw djuk dfBu gksxkA

5. ;kstuk esa fu/kkZfjr y{; dh izfIr ds fy, leLr vko”;d fØ;kvksa dk
lekos”k gksuk pkfg,A
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6. ;kstuk eas vko”;d yksp fo|eku jguk pkfg, rkfd mlesa cnyrh gqbZ
ifjfLFkfr;ksa ds vuq:Ik vko”;d la”kks/ku fd;k tk ldsaA

7. ;kstuk esa Hkkx ysus okys izR;sd O;fDr dks mlls gksrk gqvk ykHk fn[kkbZ
nsuk pkfg,] rHkh rks og ;g vuqHko djsxk fd ;g ;kstuk esjh viuh gS
vkSj mls iw.kZ :Ik ls dk;kZfUor djrk gSA ;kstuk ds lEcU/k esa O;fDr;kas
dks vko”;d tkudkjh vo”; gksuh pkfg,A

viuh izxfr tk¡fp, (Check Your Progress)

5- fu;kstu gS%

¼d½ vko”;d ¼[k½ vuko”;d

¼x½ le; dh cckZnh ¼?k½ /ku dh cckZnh

6- izHkkoh fu;kstu esa ck/kd ugha gSS%

¼d½ vkUrfjd yksp”khyrk dk vHkko

¼[k½ Hkfo"; ds fy,

¼x½ vkdfLed ladV

¼?k½ lnL;ksa dk iz;kl

2-5 iwokZuqeku] egRo ,oa rduhdsa
(Forecasting, Importance and Techniques)

2-5-1 iwokZuqeku (Forecasting)

uhVj rFkk okljeSu (Neter & Wasserman) us iwokZuqeku dh ifjHkk"kk nsrs gq,
fy[kk gS fd] ßO;kolkf;d iwokZuqeku ls vk”k; O;olk; ds foxr ,oa orZeku
xfrfof/k;ksa dk lkaf[;dh; fo”ys"k.k ds vk/kkj ij ,d fuf”Pkr le;kof/k ds
O;olk; ds Hkkoh xfrfof/k;ksa dh izof̀Ùk dk vkdyu gSAÞ

uhVj rFkk okljeSu (Neter & Wasserman) us iwokZuqeku dh ifjHkk"kk nsrs
gq, fy[kk gS fd] “Business Forecasting refers to the statistical analysis of
the past and current movement in the given time series so as to obtain
clues about the future pattern of those movements.”

vFkkZr~ ÞiwokZuqeku ds vFkZ ls vk”k; gS fd iwokZuqeku ,d vkdyu gS rFkk
bldk mÌs'; fdlh ?kVuk ;k n”kk ds lEcU/k eas Hkfo";ok.kh (Predict) djuk
gSAÞ
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iwokZuqeku ds y{k.k-iwokZuqeku ds fuEukafdr y{k.k gS %

(i) Forecasting is concerned with future events.

vFkkZr~ iwokZuqeku Hkfo"; dh ?kVukvksa ls lEcfU/kr gSA

(ii) Forecasting is necessary for planning.

vFkkZr~ iwokZuqeku fu;kstu ds fy, vko”;d gSA

(iii) The impact of future events has to be considered in the
planning process.

vFkkZr~ Hkkoh ?kVukvksa ds izHkko dk fu;kstu izfØ;k esa fopkj fd;k
tkuk pkfg,A

(iv) Forecasting considers all the factors which affect
organisational functions.

vFkkZr~ iwokZuqeku laxBukRed dk;ksaZ ds lHkh ?kVdksa ij fopkj
djrk gSA

(v) Personal observation also helps forecasting.

vFkkZr~ O;fDrxr voyksdu Hkh iwokZuqeku ds fy, lgk;d curs gaSA

iwokZuqeku dks izHkkoh cukus gsrq mBk, tkus okys vko”;d dne
(Necessary stages or steps for effective forecasting)

iwokZuqeku ds lgh vkadyu ds fy, fuEufyf[kr ix ;k dne mBk, tk
ldrs gS %

(i) iwokZuqeku ds vk/kkj gsrq xgu rS;kjhA (Tharo Prepration
for Foundation) & foLrr̀ vuqla/kku ds vk/kkj ij gh lgh
vuqeku yxk;k tk ldrk gSA

(ii) Hkfo"; dk vkadyu (Estimation of Future) & Hkwrdky ds
vuqHkoksa rFkk ?kfVr ?kVukvksa rFkk mPp dh izfrHkk ds vk/kkj ij
Hkfo"; dk vkdyu fd;k tk ldrk gSA bl vk/kkj ij iwokZuqeku
dk lgh vkdyu gks ldrk gSA

(iii) ifj.kkeksa dk ,d=hdj.k (Collection of Results) & iwokZuqeku
ds lVhd vkadyu gsrq lHkh ifj.kkeksa ,oa lwpukvksa dk ,d=hdj.k
vko”;d gSA dksbZ Hkh lwpuk NwVuh ugha pkfg, rFkk vizklafxd
lwpukvksa dks NksM+ nsuk pkfg, rHkh lgh iwokZuqeku yxk;k tk
ldrk gSA

(iv) ifj.kkeksa dh rqyuk (Comparisons of Results) & ifj.kkeksa dk
rqyukRed v/;;u djuk iwokZuqeku gsrq vko”;d gSA ;fn
vkdyu ,oa okLrfod ifj.kke esa egRoiw.kZ fopyu gksrk gS rks
bl lEcU/k essa vuqlU/kku djuk vko”;d gSA ;g izca/k dk Hkkoh
iwokZuqeku yxkus esa lgk;rk igq¡pkrk gSA
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(v) iwokZuqeku dks fo’kq) djuk (Refining the Forecast) &
fopyuksa ds izdk”k esa vkadyu 'kq) fd;k tk ldrk gSA ;fn
fdlh ?kVd ;k n”kk esa bl dky esa ifjorZu gksrk gS rks mls
iwokZuqeku ds v/;;u ds le; fopkj fd;k tkuk pkfg, rFkk lgh
ifj.kke vuqeku ds lEcU/k eas bl ij fopkj fd;k tkuk pkfg,A

2-5-2 iwokZuqeku dk egRo (Importance of Forecasting)

fu;kstu izfØ;k dks lgh :Ik esa ykxw djus ds fy, iwokZuqeku dk lgh ,oa
lVhd gksuk vko”;d gSA okLro esa ;kstuk lnSo Hkfo"; ds fy, cukbZ tkrh gSA
vr% iwokZuqeku dk fu;kstu ds fy, gksuk furkUr vko”;d gS vkSj ;gh
iwokZuqeku dh egÙkk gSA iwokZuqeku dh egÙkk dks fuEufyf[kr 'kh"kZdksa esa fopkj
fd;k tk ldrk gS %

(i) laxBu eas ewyHkwr Hkwfedk (Pivotal role in an Organisation) &
fdlh Hkh laxBu esa fu;kstu dh izHkkoiw.kZ dk;Zokgh gksrh gSA reke
laxBu ,oa miØe lgh fu;kstu ds vHkko esa vlQy gksrs ns[ks x;s gS]
pwafd iwokZuqeku fu;kstu dh jh<+ dh gÏh gS blfy, iwokZuqeku fu;kstu
ds fy, vko”;d gSA

(ii) O;olk; ds fodkl ds fy, vko’;d gS (Necessary for the
Development of a Business) & dksbZ Hkh O;olk; fdlh fof”k"V dh
izkfIr ds fy, gh fd;k tkrk gSA miØe dh lHkh fØ;k fof/k;k¡ mfpr
iwokZuqeku ij fuHkZj djrh gSA vr% fdlh Hkh O;olk; ;k laxBu dk
fodkl lgh iwokZuqeku ij gh vk/kkfjr gksrk gSA

(iii) ifj;kstuk ds yxkus ds fy, (For Implantation of the Project) &
cgqr ls lkglh ,d ifj;kstuk dks yxkus esa vius vuqHkoksa dk Ikz;ksx
djrs gSA iwokZuqeku bu m|fe;ksa dks ifj;kstuk ds yxkus rFkk lQyrk
ds lkFk vkxs c<+rs gq, ns[ks x, gSA bl :Ik esa iwokZuqeku ifj;kstukvksa
ds fy, egRoiw.kZ gSA

(iv) izkFkfed fu;kstu (Primary Planning) & fu;kstu Hkkoh dk;Zfof/k
dk fu.kZ; djrh gSA fcuk iwokZuqeku ds fu;kstu dks dk;Z :Ik esa ifjf.kr
djuk dfBu gSA

(v) leUo; (Coordination) & iwokZuqeku izca/kdh; vf/k”kkfl;ksa dks
izHkkoiw.kZ leUo; eas lg;ksx djrk gSA

(vi) izHkkoh fu;U=.k (Effective Control) & izHkkoiw.kZ fu;U=.k ds fy, Hkh
iwokZuqeku vko”;d gSA
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2-5-3 iwokZuqeku dh rduhdsa (Techniques of Forecasting)

iwokZuqeku dh fuEufyf[kr rduhdsa gS %

(i) lkekU; izdkj dh ?kVukvksa ij vk/kkfjr i)fr (Similarity
Events Methods) & blds vUrxZr iwokZuqeku dk vkadyu Hkwrdky
esa ?kfVr ?kVukvksa ds vk/kkj ij fd;k tkrk gSA ;s ?kVuk,a orZeku ?kVukvksa ds
leku gksrh gSA mnkgj.k ds fy, deZpkfj;ksa dh izof̀Ùk (Attitudes) es gq,
ifjorZuksa ds vk/kkj ij orZeku eas Hkh deZpkfj;ks a dh izof̀Ùk gksxhA Hkwrdky rFkk
orZeku ds deZpkfj;ksa dh izof̀Ùk ds mfpr fo”ys"k.k ds vk/kkj Ikj deZpkjh izof̀Ùk
ds lEcU/k esa vkadyu ;k vuqeku fd;k tk ldrk gSA

(ii) vfHkfu.kkZ;d vf/k’kklh fodYi i)fr (Jury of Executive
Option Method) & bl i)fr esa iwokZuqeku ds lEcU/k esa fofHkUu izfrHkk”kkyh
fo”ks"kKksa ls jk; yh tkrh gS rFkk lcls vf/kd izfrHkk”kkyh fo”ks"kK }kjk
fo”ysf"kr vuqeku dks Lohdkj fd;k tkrk gSA mnkgj.k ds fy, O;olk; ds ubZ
bdkbZ ds izkjEHk ds lEcU/k esa fo”ks"kKksa ds jk; ds vk/kkj ij fu.kZ; fd;k tkuk
mfpr gksxkA fo”ks"kKksa ls ykHknk;drk dh lqyHkrk ds lEcU/k esa jk; gsrq
vuqjks/k fd;k tkuk pkfg,A

(iii) losZ{k.k i)fr (Survey Method) & O;fDr;ksa dh izof̀Ùk;ksa ds
lEcU/k esa {ks= ds yksxks dh izof̀Ùk dh tkudkjh nh tk ldrh gSA mnkgj.k ds
fy, {ks= ds yksxks dh cpr vknrksa ds lEcU/k esa loZs{k.k fd;k tkuk pkfg,A
la[;kRed rFkk xq.kkRed nksuksa izdkj dh lwpuk,a ,d= fd;k tkuk pkfg,A ;s
lwpuk,a mfpr iwokZuqeku gsrq mi;ksxh gksrh gSA

(iv) foØ; layXu O;fDr;ksa dh jk; (Sales Persons Opinion) &
orZeku mRikn esa yxs gq, foØ; okys yksxks dh jk; ds vk/kkj ij mfpr
iwokZuqeku fd;k tk ldrk gSA miHkksDrk rFkk xzkgdksa ds lcls vf/kd utnhd
foØ; lEcfU/kr O;fDr gh gksrs gSA vr% bl vk/kkj ij fy, iwokZuqeku T;knk
lVhd gksrs gSA

(v) O;kolkf;d cSjksehVj lwpukad ds vk/kkj ij fy, x,
iwokZuqeku (Forecasting taking on the Basis of Business Barometers
Index) & ftl izdkj ekSle ds fy, cSjksehVj dk iz;ksx gksrk gS Bhd mlh
izdkj O;kolkf;d iwokZuqeku ds fy, O;kolkf;d lwpukadks dk iz;ksx fd;k tkrk
gSA lwpukad ds vk/kkj ij fy;k x;k iwokZuqeku lcls vf/kd lVhd gksrk gSA

viuh izxfr tk¡fp, (Check Your Progress)

7- iwokZuqeku gksrk gS %

¼d½ Hkwrdky ds fy, ¼[k½ orZeku dky ds fy,

¼x½ Hkfo"; ds fy, ¼?k½ lHkh dky ds fy,
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8- iwokZuqeku dh rduhd ugha gSSS %

¼d½ ?kVukvksa ij vk/kkfjr iwokZuqeku

¼[k½ fo”ks"kKksa ds vuqeku ij vk/kkfjr iwokZuqeku

¼x½ losZ{k.k ij vk/kkfjr vuqeku

¼?k½ vuqfHkK O;fDr;ksa dh jk;

2-6 fu.kZ;u dk vFkZ] vo/kkj.kk] fu.kZ;u dh izfØ;k]
leUo;-foospu (Meaning of Decision, Concept,
Process of Decision, Coordination-Deliberation)

2-6-1 fu.kZ;u dk vFkZ (Meaning of the Decision)

izca/kd dk ,d egRoiw.kZ dk;Z fu.kZ; ysuk Hkh gS ihVj ,Q- Mªdj (Peter F.
Drucker) ds vuqlkj

“Whatever manager does, he does through decision making.”

vFkkZr ßizca/kd tks dqN Hkh djrk gS] fu.kZ;ksa ds }kjk gh djrk gSAß fdlh
Hkh dk;Z dks djus ds lUnHkZ esa vusd rjg ds fodYi gksrs gS] bu fodYiksa esa ls
lgh ,oa loksZÙke fodYi dk p;u djuk izca/kd dk egRoiw.kZ dk;Z gksrk gSA

tkWtZ vkj- VSjh (George R. Tarry) us bl lEcU/k esa ;g dgk gS fd]
ßizca/kdks dk thou gh fu.kZ; ysuk gSAß tkWtZ vkj- VSjh (George R. Tarry)
us ;g Hkh dgk gS fd %

“If there is a one universal mark of a manager, it is decision-
making.”

vFkkZr~ ß;fn izaca/kd dh dksbZ lkoZHkkSfed igpku gS] rks og gS mldk fu.kZ;
ysukAß fu.kZ; izca/k ds lHkh dk;kZs a fu;kstu] laxBu] funsZ'ku rFkk fu;U=.k vkfn
ds vUrxZr lekfgr gSA

fu.kZ;u dh ifjHkk"kk,¡ & fu.kZ;u dk 'kkfCnd vFkZ vfUre ifj.kke ij
igq¡pus ls yxk;k tkrk gS] tcfd O;kogkfjd nf̀"V ls bldk vFkZ fdlh fu"d"kZ
ij ig¡qpus ls gSA fu.kZ;u ds lEcU/k esa fofHkUu fo}kuksa }kjk nh xbZ ifjHkk"kk,¡
fuEufyf[kr gS%

vusZLV Msy (Ernest Dale) ds vuqlkj]

“Management Decisions are those decisions which are always made
in the course of one of the true management activities: Planning,
organizing, staffing, directing, controlling, innovation and representation.”
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vFkkZr ßizca/kdh; fu.kZ;ksa ls vk'k; mu fu.kZ;ksa ls gS tks lnSo lgh
izca/kdh; fØ;kvksa] tSls fu;kstu] laxBu] deZpkfj;ksa dh HkrhZ] funsZ'ku] fu;U=.k]
uo-izorZu rFkk izfrfuf/kRo ds nkSjku fd, tkrs gSAß

tktZ vkj- VSjh (George R. Tarry) ds vuqlkj]

“Decision-making is the selection based on some criteria from two
or more possible alternatives.”

vFkkZr~ ßfu.kZ;u fdlh dlkSVh Ikj vk/kkfjr nks ;k nks ls vf/kd laHkkfor
fodYiks es ls ,d dk p;u gSAß

gjcVZ ,- lkbeu (Herbert A. Simon) ds vuqlkj]

“Decision-making comprises three principal phases, finding
occasions for making a decision, finding courses of action and choosing
the course of action.”

vFkkZr~ ßfu.kZ;u esa rhu izeq[k voLFkkvksa dk lekos”k gksrk gS%

(i) fu.kZ; ysus ds voljksa dk irk yxkukA

(ii) dk;Z djus dh lEHkkfor fØ;k-fof/k;ksa dk irk yxkukA

(iii) dk;Z dh mDr fØ;k-fof/k;ksa esa ls fdlh ,d fØ;k fof/k dk p;u
djukA

dwUVt ,oa vkŝ Mksusy (Koontz and O’ Donnell) ds vuqlkj]

“Decision-making is the actual selection from among alternatives of
a course of action is core of planning.”

vFkkZr~ ßfu.kZ;u ,d fØ;k dks djus ds fofHkUu fodYiksa esa ls fdlh ,d
dk okLrfod p;u gS] ;g fu;kstu dh vkRek gSAß

yqbl ,- ,syu (Louis A. Allen) ds vuqlkj]

“Decision-making is the work to which a manager performs to
arrive at conclusion and judgement.”

vFkkZr~ ßfu.kZ;u og dk;Z gS ftls ,d izca/kd fdlh fu"d"kZ ,oa fu.kZ; ij
igq¡pus ds fy, djrk gSAß

vusZLV Msy (Ernest Dale) ds vuqlkj]

“Management decisions are always made in the course of each one
of the management activities, planning, organising, staffing, direction,
controlling, innovation and representation.”

vFkkZr~ ßizca/kdh; fu.kZ; lnSo izca/k lEcU/kh izR;sd izfØ;k tSls fu;kstu]
laxBu] HkrhZ] funsZ”ku] fu;U=.k] uoizorZu rFkk izfrfuf/kRo djuk vkfn ds
fu"iknu ds fy, fd, tkrs gSAß

bl izdkj ;g Li"V gS fd fu.kZ;u ls vk'k; fu/kkZfjr y{; dh izkfIr ds
fy, miyC/k foiYiksa esa ls loZJs"B fodYi ds p;u djus ls gSA
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2-6-2 fu.kZ;u dh vo/kkj.kk (Concept of Decision)

fu.kZ; ysuk fdlh Hkh izca/kd dk izkFkfed fdUrq egRoiw.kZ dk;Z gSA fu.kZ;u dh
izeq[k vo/kkj.kkvksa esa ls fuEufyf[kr izeq[k vo/kkj.kk,¡ gS %

1. p;u vo/kkj.kk (Selection Concept) & tktZ vkj- VSjh] vkj-,l-
Mkoj] vusZLV Msy] dwUVt ,oa vks^ Mksusy rFkk ,syu vkfn fo}kuksa dh ifjHkk"kkvksa
ls ;g fu"d"kZ fudyrk gS fd fu.kZ;u dh vo/kkj.kk ,d p;u dh vo/kkj.kk gSA
ftlesa fofHkUu fodYiksa esa ls fdlh ,d fodYi dk p;u djuk iM+rk gS rkfd
izLrqr leL;k dk lek/kku fd;k tk ldsaA

2. ekufld izfØ;k vo/kkj.kk (Mental Process Concept) & th-
,y-,l- “ksdy ds vuqlkj fu.kZ; ysuk ,d ekufld izfØ;k gS ftles efLr"d
dk mi;ksx djds foosdiw.kZ fu.kZ; fy;k tkrk gSA

3. vuojr pyus dh izfØ;k dh vo/kkj.kk (Continuity Process
Concept) & vuojr pyus dh izfØ;k dh vo/kkj.kk ds vuqlkj fu.kZ; ysus dk
dk;Z fujUrj pyrk jgrk gSA O;olk; rFkk m|e esa ,d leL;k ds lek/kku
gksus ds Ik'pkr nwljh leL;k mRiUu gksrh gS vkSj ml leL;k ds lek/kku ds
fy, loksZÙke fodYi ds p;u ds lEcU/k esa fu.kZ; ysuk iM+rk gSA

4. leL;k lek/kku vo/kkj.kk (Problem Solving Concept) & fu.kZ;
dh bl vo/kkj.kk ds vuqlkj izR;sd leL;k ds lek/kku ds fy, fu.kZ; ysuk
iM+rk gSA m|e rFkk O;olk; esa fuR;-izfr leL;k vkrh jgrh gS rFkk leL;k
ds lek/kku ds fy, fu.kZ; ysuk iM+rk gSA

5. ekuoh; psru izfØ;k dh vo/kkj.kk (Conscious Human Process
Concept) & ekuo ,d foosd'khy O;fDr gSA blfy, izca/kd ds :Ik esa og
lnSo lps"V jgrk gSA vr% fu.kZ;u psru ekuoh; izfØ;k vo/kkj.kk gSA

6. mÌs’;eq[kh vo/kkj.kk (Objective Oriented Concept) & izR;sd
leL;k ds lek/kku ds lUnHkZ esa ,d fuf'pr mÌs'; gksrk gSA vr% fu.kZ;u dh
p;u izfØ;k mÌs';eq[kh vo/kkj.kk ls lEcfU/kr gSA

7. opuc)rk dh vo/kkj.kk (Commitment Concept) & fdlh
O;olk; ;k m|e dk izca/kd ,d laLFkk dk izeq[k vf/k”kklh vf/kdkjh gksrk gSA
vr% O;olk; ds lEcU/k esa tks Hkh fu.kZ; fy, tkrs gS] mlesa izca/kd dh
opuc)rk fufgr gksrh gSA

8. loZO;kidrk dh vo/kkj.kk (Universality Concept) & fu.kZ; fdlh
m|e ds izca/k ds lEcU/k esa loZO;kid gSA blfy, izR;sd Js.kh ds izca/kd pkgs
og mPp Js.kh dk gks ;k e/;e Js.kh dk gks ;k ifjpkyu Js.kh dk gks fu.kZ;
dh izdf̀r fHkUu gks ldrh gS fdUrq og loZO;kid gSA
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2-6-3 fu.kZ;u dh izfØ;k (Decision-making Process)

Lkkbeu us fu.kZ;u izfØ;k ds rhu Lrj cryk, gS% izFke Lrj dks og ckSf)d
fØ;k ekurs gSa tks ;g crykrh gS fd dc vkSj dgk¡ ij fu.kZ; ysuk t:jh gSA
nwljs Lrj dks fMokbu fØ;k ds uke ls O;Dr fd;k gS] ftlesa oSdfYid fof/k;ksa
dh [kkst vkSj mldk fodkl fd;k tkrk gSA rhljs Lrj dks mUgkasus pquko fØ;k
dk uke fn;k gS ftlesa miyC/k fodYiksa esa ls lgh fodYi dk pquko fd;k
tkrk gSA

ihVj ,Q- Mªdj us fu.kZ;u izfØ;k ds fuEu pj.k cryk, gS %

1. leL;k dks ifjHkkf"kr djuk(

2. leL;k dk fo'ys"k.k djuk(

3. oSdfYid lk/kuksa dk fodkl djuk(

4. lcls vPNs lek/kku dk pquko djuk] vkSj

5. fu.kZ; dks izHkko'kkyh fØ;k esa ifjf.kr djukA

U;weSu] lej rFkk okjsu us fu.kZ;u izfØ;k ds fuEu pkj pj.k cryk;s gS%

1. funku djuk]

2. fodYiksa dh [kkst djuk(

3. fodYiksa dk fo'ys"k.k o rqyuk djuk( vkSj

4. ,d ,slh ;kstuk dks pquuk ftl ij pyuk gSA

fofHkUu izca/k”kkfL=;ksa us fu.kZ;u dh izfØ;k ds lEcU/k esa fofHkUu pj.k
izfØ;k dks crk,a gSA fgDl rFkk xqysV (Hicks & Gullet) us ,d fp= ds ek/;e
ls bu pj.kksa dk mYys[k fd;k gS] tks fuEufyf[kr fp= ds :Ik esa izLrqr gS
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(Source: Organisation : Theory and Behaviour, by Hicks and Gullett.,)
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fp= Ø- 2-2% fu.kZ;u dh izfØ;k

ihVj ,Q- Mªdj ,oa U;weSu lej rFkk okjsu }kjk fu.kZ;u izfØ;k ds pj.kksa
dks vxzkafdr :Ik esa foospu fd;k tk ldrk gS %

1. mÌs’;ksa dk fu/kkZj.k (Setting Objectives) & fu.kZ; izfØ;k ds
izFke pj.k esa fdlh ,d leL;k dks O;ofLFkr <ax ls lqy>kus ds fy, mlds
mÌs”;ksa dks tkuuk o le>uk cgqr vko”;d gSA izca/kd dks vius dk;kasZ ds
lEcU/k esa ;g tkuuk pkfg, fd mldh izfrfØ;k,a¡ izHkko”kkyh gks jgh gS ;k
ughaA dk;kasZ dh rqyuk mÌs”;ksa }kjk gh dh tk ldrh gSA ;s mÌs'; bl izdkj ds
gksus pkfg, ftlls O;fDrxr rFkk laLFkkxr mÌs”;ksa esa lEcU/k LFkkfir fd;k tk
ldsaA
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2. leL;k dh O;k[;k djuk (Defining the Problem) & fu.kZ;u
izfØ;k esa nwljk egRoiw.kZ pj.k leL;k dks lgh vFkksZ esa le>us ls lEcfU/kr gSA
vU; 'kCnksa esa ;g dg ldrs gSa fd izca/kd dks ;g tkuuk pkfg, fd okLro esa
leL;k D;k gS] leL;kvksa dks lgh vFkZ esa ysus ls mu leL;kvksa ds lek/kku
[kkstus dk dk;Z Hkh ljy gks tkrk gSA

3. leL;k dk fo’ys"k.k (Analysing the Problem) & leL;k dh
Li"V O;k[;k rFkk ifjHkk"kk ds ckn fu.kZ; izfØ;k dk vxyk pj.k leL;k dk
fo”ys"k.k djuk gSA ;fn leL;k cM+h gS] rks mls dbZ Hkkxkas esa foHkDr dj fy;k
tkrk gSA rFkk mlds izR;sd Hkkx dk fo”ys"k.k fd;k tkrk gSA blds fy,
leL;k ds izR;sd Hkkx dk iw.kZ ,oa O;ofLFkr vUos"k.k fd;k tkuk t:jh gksrk
gSA fo”ys"k.k ds fy, lEcfU/kr rF;ksa dks Hkh ,df=r fd;k tkuk pkfg,A

4. oSdfYid lek/kkuksa dk fodkl djuk (Developing Alternative
Solution) & leL;k dh Li"V O;k[;k rFkk fo”ys"k.k djus ds ckn fu.kZ;dÙkkZ
fofHkUu lwpukvksa rFkk rF;ksa ds vk/kkj ij fofHkUu oSdfYid lkek/kkuksa dk
fodkl djrk gSA bldks ge ,d mnkgj.k }kjk le> ldrs gS ;fn leL;k
fdlh oLrq ds foØ; dh gS] rks blds fy, dbZ fodYiksa dk pquko fd;k tk
ldrk gS( tSls eky izR;{k :Ik ls cspk tk, ;k e/;LFkksa ds ek/;e ls ;k
Mkd }kjk izR;{k foØ; fd;k tk,A lgh fu.kZ; dks izkIr djus ds fy,
oSdfYid lek/kkuksa dk fodkl djuk cgqr vko”;d gSA vr% izca/kdksa
esa ;g ;ksX;rk gksuh pkfg, fd os oSdfYIkd lek/kkuksa dk fodkl dj ldsaA

5. fodYiksa dk ewY;kadu (Screening the Alternatives) & fofHkUu
oSdfYid lek/kkuksa dk fodkl djus ds ckn bu fodYiksa dk fu.kZ; djus dh
nf̀"V ls ewY;kadu djuk fu.kZ;u izfØ;k dk vxyk pj.k gSA fodYiksa dk
ewY;kadu fuEufyf[kr ckrksa dks /;ku esa j[kdj fd;k tkuk pkfg, %

(i) mÌs”;ksa dh izkfIr esa lg;ksx(

(ii) fodYiksa dh ykxr(

(iii) fodYiksa dh mi;qDrrk(

(iv) le;( rFkk

(v) fodYiksa ds ifj.kke

6. loZJs"B fodYi dk pquko (Selection of the Best Alternative) &
fofHkUu fodYiksa dk ewY;kadu djus ds ckn fu.kZ;u izfØ;k dk vxyk pj.k mu
fodYikasa esa ls fdlh ,d loZJs"B fodYi dk pquko djuk gSA izca/kdksa ds vuqHko]
iz;ksx] 'kks/k ,oa fo”ys"k.k vkfn fodYi pquko ds vk/kkj gks ldrs gSA vfUre
fu.kZ; ysus ls iwoZ izca/kd dbZ ckrksa ls izHkkfor gksrk gSA buesa izca/kd dk vuqHko
egRoiw.kZ gS] ysfdu vuqHko ds vk/kkj ij gh lnSo fu.kZ; ugha fy, tk ldrs
gSA blds fy, izca/kdksa dks pkfg, fd os m|ksx }kjk fu.kZ; ds izHkko dh
okLrfodrk rFkk dfYir ifjfLFkfr dh tk¡p djsaA pquko dk cks/k rFkk fo”ys"k.k
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fof/k;k¡ Hkh cgqr vf/kd izHkko”kkyh ekuh tkrh gSa ijUrq bu fof/k;ksa dk ogh ij
mi;ksx fd;k tkuk pkfg, tgk¡ ij cgqr egRoiw.kZ fu.kZ; ysus gksaA

7. fu.kZ; dk fØ;kUo;u (Implementing the Decision) & tc fdlh
leL;k ds lek/kku ds fy, dksbZ fu.kZ; ys fy;k tkrk gS rks vxyk pj.k
mldks :Ik iznku djuk gSA izca/kd dks bl izdkj ds iz;kl djus pkfg, fd
pquh gqbZ dk;Zfof/k lqpk: :Ik ls ykxw dh tk ldsaA fu.kZ; dks ftu yksxksa ij
fØ;kfUor fd;k tk jgk gS] mudh lgefr Hkh ml fu.kZ; ds lEcU/k esa yh tkuh
pkfg,A deZpkfj;ksa ls dk;Z djokuk] mu ij vko”;d fu;U=.k j[kuk] fu.kZ; ds
fy, lapkj O;oLFkk dks viukuk yksxksa dks mRizsfjr djuk rFkk leUo; LFkkfir
djds fu.kZ;ksa ds izHkko dks Kkr djuk vkfn lHkh dk;Z fu.kZ; ds fØ;kUo;u ds
gh vax gSA ihVj Mªdj us bl lEcU/k esa ;gk¡ dgk¡ gS fd ßfØ;kUo;u fu.kZ;u
izfØ;k dk ,d egRoiw.kZ Lrj gS vkSj lnSo bls izHkko”kkyh rjhds ls iwjk ugha
fd;k tk ldrk gSAß

8. izfriqf"V rFkk fu;U=.k (Feedback and Control) & tc fdlh
fu.kZ; dks dk;Z:Ik iznku fd;k tkrk gS] rks izca/kd dks pkfg, fd og ml
fu.kZ; ds izHkkoksa dk ewY;kadu djs rFkk mlds lEcU/k esa lHkh vko”;d lwpukvksa
dks ,df=r djsaA lkFk gh lkFk izca/kd dks pkfg, fd og mu fØ;kvksa ij Hkh
fu;U=.k LFkkfir djsa] tks fd fu.kZ; dks dk;Z:Ik iznku djus ds fy, dh tk
jgh gSA

fu.kZ;u izfØ;k ds mijksDr lHkh Lrj ,d vkn'kZ fu;U=.k izfØ;k ds Lrj
dgs tk ldrs gSA mijksDr Lrj gedks bl ckr ls voxr djkrs gS fd fu.kZ;
ysus ds fy, dkSu-dkSu-lh fØ;k,a dh tk ldrh gSA ijUrq ;gk¡ ;g ckr
fo”ks"k :Ik ls mYys[kuh; gS fd izR;sd fu.kZ; esa mijksDr lHkh Lrjksa dk mi;ksx
fd;k gh tkos] ;g vko”;d ugha gSA bu Lrjksa dks fu.kZ; dh iz—fr ds
vuqlkj ?kVk;k rFkk c<+k;k Hkh tk ldrk gSA

2-6-4 leUo; dk foospu (Coordination - Deliberation)

blesa leUo; ds fuEufyf[kr fcUnqvksa ij foospu fd;k tk,xk %

2-6-4 ¼v½ vFkZ ,oa ifjHkk"kk,¡ (Meaning and Definition)

leUo; izca/k dk ,d egRoiw.kZ dk;Z gSA Qs;ky] czsp] ewus] rFkk jsys] eSDQkjyS.M
rFkk ,sysu vkfn fo}kuksa ds erkuqlkj leUo; izca/k dk ,d vk/kkjHkwr dk;Z gSA
dqN fo}kuksa us rks leUo; dks izca/k dk lkj (Essence of Management) ekuk
gSA leUo; ls vk”k; fu/kkZfjr le; dh iwfrZ gsrq dh tkuh okyh fofHkUu
fØ;kvksa esa ,drk ;k rky-esy cuk, j[kus ls gSA ;g izca/k dk ,d dk;Z ek=
gh ugha] cfYd leLr dk;ksaZ dk lkj gS] D;ksafd leUo; ds }kjk gh izca/k ds
lHkh dk;ksZ esa rkjrE; LFkkfir fd;k tk ldrk gS rFkk laLFkk }kjk fu/kkZfjr
mÌs”;ksa dks vklkuh ls izkIr fd;k tk ldrk gSA ;g fofHkUurk esa ,drk gS rFkk
fofHkUu iz;klksa dk ,dhdj.k gSA
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leUo; dh ifjHkk"kk,¡ fofHkUu fo}kuksa }kjk fuEufyf[kr :Ik esa of.kZr dh
x;h gS%

leUo; ds lEcU/k esa dw.V~t rFkk vkŝ Mksusy (Koontz and O’ Donnel)
us fy[kk gS]

“Coordination is the essence of management for the achievement of
harmony of individual efforts towards the accomplishment of group
goals.”

vFkkZr~ ßleUo; lewg ds y{;kas dh izkfIr gsrq O;fDrxr iz;klksa esa
lkeUtL; LFkkfir djus ds fy, izca/k dk lkj gSAß

ewus rFkk jsy s (J.D. Mooney and A.C. Railey) ds vuqlkj]

“Co-ordination is an orderly arrangement of group efforts to provide
of action in pursuit of a common purpose.”

vFkkZr~ ßfdlh lkekU; mÌs”; dh iwfrZ dh tkus okyh fofHkUu fØ;kvksa ds
e/; ,drk cuk, j[kus ds mÌs”; ls lkewfgd iz;Ruksa esa lqO;oLFkk djus dks
leUo; dgrs gSAß

eSDQkjyS.M (McFarland) ds vuqlkj]

“Co-ordination is the process whereby an executive develops, an
orderly pattern of group effort among his subordinates and secures unity
of action in the pursuit of common purpose.”

vFkkZr~ ßleUo; ,d izfØ;k gS ftlds }kjk ,d dk;Zdkjh vf/kdkjh vius
v/khuLFkksa esa lkewfgd iz;kl dk ,d lqO;ofLFkr Lo:Ik fodflr djrk gS rFkk
lkewfgd mÌs”;ksa dh iwfrZ gsrq fØ;k lEcU/kh ,drk LFkkfir djrk gSAß

czsp (E.F.L. Breach) ds vuqlkj]

“Coordination is balancing and keeping the team togather by
ensuring a suitable allocation of working activities to the various members,
and seeing that they are performed with due harmony among the members
themselves, as well as in relation to plans and programmes.”

vFkkZr~ ßleUo; es fofHkUu lnL;ksa esa dk;Z dk mfpr forj.k djds Vhe esa
lUrqyu LFkkfir fd;k tkrk gS] vkSj ;g ns[kk tkrk gS fd lnL; vkil esa bu
dk;ksaZ dks ln~Hkkoukiw.kZ <ax ls ;kstuk ,oa dk;ZØe ds vuq:Ik dj jgsa gSAß

vkWMZos VhM (Ordway Tead) ds vuqlkj]

“Coordination is the effort to assure a smooth interplay of the
functions and forces of all the different component parts of an organisation
of the end that its purpose will be realised with a minimum of friction and
a maximum of collaborative effectiveness.”

vFkkZr~ ßleUo; fdlh laxBu ds fofHkUu la?kVdksa ds dk;ksaZ ,oa 'kfDr;ksa esa
lqpk: lapkyu dk fo”okl fnykus gsrq fd;k x;k iz;kl gS ftldk mÌs”; ;g
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gS fd laxBu ds y{;ksa dh izkfIr U;wure QwV rFkk vf/kdre izHkkoh lg;ksx ds
lkFk gks ldsAß

tkWtZ vkj VSjh (George R. Terry) ds vuqlkj]

“Coordination is the orderly synchronization of efforts to provide
the proper amount, timing and directing of execution resulting in
harmonious and unified action to a stated objective.”

vFkkZr~ ßleUo; fu/kkZfjr y{; dh izkfIr ds fy, iz;Ruksa dk fu;fer
la;kstu gS] rkfd fu"iknu dh mi;qDr ek=k] le; rFkk lapkyu ls fØ;kvksa esa
lkeatL; ,oa ,drk LFkkfir gks tk,Aß

gsujh Qs;ksy (Henry Fayol) ds vuqlkj]

“To Coordinate is to harmonize all the activities of a concern in
order to facilitate its working and its success.”

vFkkZr~] ßleUo; fdlh laLFkku dh lHkh fØ;kvksa esa lejlrk LFkkfir
djrk gS rkfd bldk dk;Z lqfo/kktud <ax ls ,oa lQyrkiwoZd pyrk jgsaAß

fFk;ks gseSu (Theo Haimann) ds vuqlkj]

“Coordination is the orderly synchronization of efforts of the
subordinates to provide the proper amount, timing and quality of
execution so that their unified effort lead to the stated objective namely the
common purpose of the enterprise.”

vFkkZr~] ßleUo; fdlh dk;Z dks ;FkksfpÙk ek=k] le; ,oa mfpr xq.koÙkk
ls fu"ikfnr djus gsrq v/khuLFkksa ds iz;klksa dk Øekuqlkj la;kstu gS ftlesa fd
muds la;qDr iz;kl fu/kkZfjr y{; vFkkZr~ miØe ds lkekU; mÌs”; dh izkfIr
dh vksj vxzlj gks ldsaAß

2-6-4 ¼c½ leUo; dh iz—fr] Yk{k.k ;k fo’ks"krk,¡ (Nature or Features,
or Characteristics)

leUo; esa fuEukafdr y{k.k ;k fo”ks"krk;sa ik;h tkrh gS %

1. lewg iz;kl ds fy, (For Group Effort) & leUo; iz;klksa dks
vkil esa tksM+rk gS rFkk O;fDr ,oa foHkkx dks Vhe dk;Z ds :Ik esa ifjofrZr
djrk gSA lewg dk;Z ls lewg y{;ksa dks vf/kdre fd;k tkrk gS] ftlls
laxBukRed y{; dh izkfIr gksrh gSA

2. dk;Z ,drk (Unity of Action) & izR;sd O;fDr ,oa miØe ds
foHkkx vius y{; dks izkIr djuk pkgrs gSA leUo; izR;sd O;fDr ,oa foHkkx
dh fØ;kvksa dks ,dh—r djrk gS ftlls miØe ds y{; dks lQy :Ik esa
izkIr fd;k tk ldrk gSA

3. 'kh"kZ izca/k dk mÙkjnkf;Ro (Liability of Top Management) &
leUOk; lHkh O;fDr;ksa ,oa foHkkxksa esa ,drk LFkkfir djrk gSA laxBu ds y{;
dks izkIr djus ds fy, 'kh"kZ izca/k iz;kl djrk gS ftlls lHkh {ks=ksa esa
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vf/kdre :Ik esa y{; dh izkfIr gksrh gSA laxBu dh lQyrk dk leUo;] 'kh"kZ
izca/k dk mÙkjnkf;Ro gSA

4- laxfBr y{;ksa dh izkfIr ds fy, (For Achieving
Organisational Goals) & izR;sd O;fDr rFkk foHkkx y{;ksa dh izkfIr ds fy,
iz;kl djrs gSA mnkgj.kkFkZ fcØh foHkkx (Sales Department) vius fcØh dks
c<+kus ds fy, mRikn dk foKkiu djuk pkgrs gS ysfdu foÙk foHkkx /ku dk
dks"k ugha nsrk gS rks dfBukbZ gksxhA vr% foHkkxksa esa vkilh leUo; gksuk
pkfg,A

5. izca/kdh; mÙkjnkf;Ro (Managerial Responsbility) & izR;sd
izca/kd dk mÙkjnkf;Ro gS fd vius miØe ds izR;sd foHkkx] izR;sd Lrj ij
leUo; LFkkfir djsaA

6. vuojr izfØ;k (Continuous Process) & leUo; dsoy ,d
le; leku :Ik esa ugh cfYd lHkh le; leku :Ik esa pyrk jgrk gS
vFkkZr~ ;g izca/k dh vuojr izfØ;k gSA

7. mik;ksa dk tqM+ko djuk (Integration of Efforts) & leUo;
izR;sd O;fDr rFkk foHkkx ds mik;ksa dk vkil esa tqM+ko djds laxBu ds y{;
dks izkIr djrk gSA

8. izca/k dk vax gS (An Element of Management) – U;weSu ,oa
lej ds vuqlkj izca/k dksbZ iF̀kd fØ;k ugha gS cfYd ;g izca/k dk gh ,d vax
gSA

9. mPp izca/k ds lkFk v/khuLFkksa dk mÙkjnkf;Ro (Responsibility
of Subordinates Alongwith Top Management) – leUo; LFkkfir djuk
mPp izca/k dk mÙkjnkf;Ro gS fdUrq v/khuLFkksa dk Hkh mÙkjnkf;Ro gS fd os mPp
izca/k ds lkFk lg;ksx ,oa lgHkkfxrk djsaaA

10. leUo; izca/k dk lkj gS (Coordination is the Essence of
Management) & fdlh O;kolkf;d miØe esa fofHkUu bdkbZ;ksa ds e/;
lkeatL; LFkkfir djus dk izeq[k lk/ku leUo; gSA okLro esa leUo; izca/k dk
lkj gS rFkk ;g laxBu dks lqn<̀+ cukrk gSA bl lEcU/k esa dw.V~t rFkk vkŝ
Mksusy (Koontz and O’ Donnell) us fy[kk gS]

“Coordination is the essence of management for the achievement of
harmony of individual efforts towards the accomplishment of group
goals.”

vFkkZr~ ßleUo; izca/k dk lkj gS tks fu/kkZfjr lkewfgd y{;ksa dh izkfIr ds
OkS;fDrd iz;Ruksa esa ,d:Ikrk ykrk gSß

vkt leUo; dh egÙkk fnuks-fnu c<+rh tk jgh gSA leUo; izca/k dk
lkj gSA ;g fufoZokn lR; gS] fdUrq fdlh Hkh miØe esa leUo; LFkkfir djuk
dksbZ ljy dk;Z ugh gSA bl lEcU/k esa ihVjlu rFkk LykseSu us fy[kk gS]
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ßleUo; dh LFkkiuk O;fDr ls O;fDr ds e/; dsoy vkilh lEcU/kksa }kjk gksrh
gSAß O;fDr ls O;fDr ds e/; lEcU/k LFkkfir djuk izca/k ds fy, ljy dk;Z
gSA blesa izca/kd ds fo”ks"k ;ksX;rk dh vko”;drk gksrh gSA izksQslj fFk;ks gSeu
us fy[kk gS] ßizca/k dk dksbZ Hkh dk;Z D;ksa u gks] pkgs og fu;kstu gks] ;k
fu;U=.k] laxBu djuk gks] fu;qDr djuk gks] ;k vkns”k nsuk gks lHkh esa leUo;
dh vko”;drk jgrh gSAß

okLro esa gSeu us tks dqN dgk gS] og fcYdqy lR; gSA leUo; izca/kdh;
dk;ksaZ tSls fu;kstu] uhfr fu/kkZj.k] laxBu] funsZ”ku rFkk vfHkizsj.kk ds dk;kasZ dks
vkil esa tksM+rk gS vFkkZr~ izca/k ds bu lHkh dk;ksZa dks O;ofLFkr dj miØe
esa ,d etcwr laxBu dh LFkkiuk djrk gSA izca/k dk igyk dk;Z fu;kstu
gSA ;kstuk cu tkus ds Ik”pkr~ bldks ykxw djus gsrq miØe esa laxBu dh
vko”;drk gksrh gS] leUo; izca/k dk lkj gS bl dFku dh iqf"V esa fuEufyf[kr
dne mBk, tkrs gS %

(i) laxBu O;fDr;ksa dk ,d lewg gS ftlesa lHkh O;fDr vyx-vyx dk;Z
djrs gSA

(ii) O;fDRk;ksa dks dk;Z forj.k esa leUo; dk /;ku j[kuk iM+rk gSA

(iii) okLro esa laxBu dk lt̀u O;fDr;ksa ds dk;ksaZ esa leUo; LFkkfir djus
ds fy, gh gksrk gSA

(iv) mi;qZDr rF;ksa ds dkj.k gh laxBu dks leUo; dk vk/kkj dgk tkrk gSA

(v) laaxBu cuus ds Ik”pkr O;fDr;ksa dh fu;qfDr dh tkrh gS ftlesa laxBu
ds dk;kZs a ds ifjisz{; esa O;fDr;ksa dksa mudh ;ksX;rk ds vk/kkj ij fu;qDr
fd;k tkrk gSA

(vi) izcaa/k eas funsZ'ku Hkh izca/k dk ,d egRoiw.kZ dk;Z gS ftldk eq[; mÌs';
leUo; LFkkfir djuk gh gSA

(vii) funsZ'ku ds vUrxZr fofHkUu O;fDr;ksa ds dk;ksZ dh tk¡p-iM+rky djrs gq,
muesa vkilh lkeatL; Hkh LFkkfir fd;k tkrk gSA

(viii) ;fn dqN deZpkjh dk;Z ds izfr ykijokgh cjrrs gS rks mUgsa izsfjr djus
gsrq vfHkizsj.k dh rduhd dk lgkjk fy;k tkrk gSA

(ix) izca/k dk vfUre dk;Z fu;U=.k Hkh leUo; ls tqVk gqvk gSA

mi;qZDr dneksa (Steps) ds ek/;e ls leUo; vkilh lg;ksx dk vk/kkj
cudj dw.Vt rFkk vkŝ Mksusy ds dFku ^leUo; izca/k dk lkj gŜ dks fl)
djrk gSA

2-6-4 ¼l½ izHkkoh leUo; ds vko’;d rRo (Essential Elements of
Effective Coordination)

fdlh O;kolkf;d miØe dh fofHkUu fØ;kvksa ds e/; lkeatL; LFkkfir dk
izeq[k lk/ku leUo; gSA ;g izca/k dk lkj gS rFkk laxBu dks lqn<̀+ cukrk gSA
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dw.Vt rFkk vkŝ Mksusy ds 'kCnksa esa] ßleUo; izca/k dk lkj gS tks fu/kkZfjr
lkewfgd y{;ksa dh izkfIr ds oS;fDrd iz;Ruksa esa ,d:Ikrk ykrk gSAß ;gh dkj.k
gS fd leUo; dk egRo fnuksfnu c<+rk tk jgk gSA ysfdu leUo; dh LFkkiuk
djuk dksbZ ljy dk;Z ugha gSA ihVjlu rFkk LykseSu dk er gS fd] ßleUo;
dh LFkkiuk O;fDr ls O;fDr ds e/; dsoy vkilh lEcU/kksa }kjk gh gksrh gSAß
leUo; dks izHkko'kkyh cukus ds fy, fuEufyf[kr ckrksa dh vko”;drk gksrh
gS %

(i) vf/kdkj ,oa mÙkjnkf;Ro dk Li"Vhdj.k (Clarification of
Authority and Responsibility) & leUo; rc izHkko'kkyh gksrk gS tcfd
laxBu esa vf/kdkj ,oa nkf;Roksa dk Li"V foHkktu dj fn;k tkrk gSA vuqHko ds
vk/kkj ij ;g dgk tk ldrk gS fd izca/k ds fofHkUu Lrjksa ij vf/kdkj ds
caVokjs ,oa muds mi;ksx ds lEcU/k esa izk;% vusd fookn [kM+s gks mBrs gS]
ftuds dkj.k mudh fØ;kvksa ds e/; leUo; LFkkfir djuk tfVy leL;k cu
tkrk gSA tgk¡ ,d vksj izca/kd vf/kdkf/kd vf/kdkj ysus dk iz;kl djrs gS]
ogha nwljh vksj mÙkjnkf;Roksa ls cpus dk iz;kl djrs gSA ,slh n”kk esa lEiw.kZ
laxBu esa leUo; O;oLFkk vLr-O;Lr gks tkrh gSA vr% izHkkoh leUo; ds fy,
loZizFke vf/kdkj ,oa nkf;Roksa dk Li"V foHkktu furkUr vko';d gSA

(ii) mÌs’;ksa dh LIk"V O;k[;k (Clearly Defined Objectives) &
izR;sd miØe dh LFkkiuk dqN u dqN mÌs';ksa dh iwfrZ gsrq dh tkrh gSA bu
mÌs';ksasa dh iwfrZ ds fy, lkewfgd iz;klksa esa lkeatL; vR;Ur vko';d gSA
iz;klksa lkeatL; mlh le; lEHko gksrk gS tcfd laLFkk dk izR;sd O;fDr] rFkk
foHkkx laLFkk ds mÌs';ksasa ls Hkyh-Hkk¡fr ifjfpr ,oa lger gksrk gSA vr% izHkkoh
leUo; ds fy, mPPk izca/kd dks pkfg, fd og laLFkk mÌs';ksa dh LIk"V O;k[;k
dj nsaA bl leUo; esa VSjh dk er gS fd] ßiz;klksa esa leUo; ds fy, mÌs';ksa esa
lekurk dk gksuk vko';d gSAß

(iii) mfpr laxBu lajpuk (Proper Organisational) & izHkkoh
leUo; LFkkfir djus esa laxBu lajpuk leUo; ds fl)karksa ij dh tkuh
pkfg,A fØ;kvksa dk lkewghdj.k bl izdkj fd;k tkuk pkfg, izR;sd
foHkkx ,d nwljs ls fujarj feyrk jgsaA vyZ ih- LVªkax ds vuqlkj] ßfoHkkxksa dk
lewghdj.k bl izdkj fd;k tkuk pkfg, fd dk;Z ,d foHkkx ls nwljs foHkkx
dks ljyrk ls feyrk jgsA blds vfrfjDr vR;f/kd ek=k esa fof'k"Vhdj.k dk
ifj.kke leUo; dh leL;kvksa dks vuko';d :Ik ls c<+kuk gksrk gSAß

(iv) tk¡p ,oa fujh{k.k dh O;oLFkk (Checking and Observation
Arrangement½ & izHkkoh leUo; dh LFkkiuk ds fy, miØe esa fØ;kvksa dh
tk¡p fujh{k.k dh O;oLFkk gksuk Hkh vko';d gSA blds u gksus ls dk;Z esa
f'kfFkyrk rFkk izca/kdh; dq'kyrk dk Úgkl gksrk gSA tk¡p ,oa fujh{k.k dh
O;oLFkk gksus ij leUo; iz;kl dk fojks/k djus ;k mldks detksj djus okys
yksxkas dks nf.Mr fd;k tk ldrk gSA
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(v) fuf’pr ,oa Li"V ;kstuk,¡ (Precise and Well Understood
Plans) & mÌs';ksasa dh Li"V O;k[;k ds lkFk budks izkIr djus ds fy, viuk;h
tkus okyh ;kstuk,¡ fuf”Pkr ,oa Li"V gksuh pkfg, D;kasfd fuf'pr ,oa
Li"V ;kstuk,¡ Hkh izHkkoh leUo; esa egRoiw.kZ ;ksxnku nsrh gSA vr% laLFkk esa
cukbZ tkus okyh lHkh ;kstuk,¡ ,d nwljs ls lEcfU/kr rFkk lefUor gksuh
pkfg,A

(vi) dq’ky usr`Ro (Effective Leadership) & usrR̀o }kjk leUo; dk
dk;Z lEiUu gksrk gSA vr% izHkkoh leUo; dh LFkkiuk ds fy, dq'ky usrR̀o dk
gksuk vko';d gSA bl lEcU/k esa vkMZos VhM us viuk er O;Dr djrs gq,
fy[kk gS fd fcuk usrR̀o {kerk ds leUo; LFkkfir djuk cgqr dfBu gSA blh
izdkj czsp us Hkh leUo; dks O;fDrxr vkpj.k rFkk ekuoh; dk;Z ds :Ik esa
Lohdkj fd;k gSA Li"V gS fd usrR̀o dq'kyrk ls leUo; dk dk;Z vf/kd
lQyrk ds lkFk lEiUu fd;k tk ldrk gSA

(vii) izHkkoh lans’kokgu O;oLFkk (Effective Communication
System) & izHkkoh leUo; ds fy, izHkkoh lans”kokgu O;oLFkk dk gksuk furkUr
vko”;d gSA

2-6-4 ¼n½ leUo; ds mÌs’; (Objectives of Coordination)

leUo; dk vk/kkjHkwr mÌs'; fu/kkZfjr y{; dks izkIr djus ds fy, fofHkUu
fØ;kvksa es leUo; LFkkfir djuk gSA fuEufyf[kr mÌs';ksa dh izkfIr ds fy,
leUo; dks LFkkfir djuk miØe dk y{; gS %

1. fofHkUu fØ;kvksa esa lkeatL; ykukA

2. dk;Zdq'kyrk esa of̀) djukA

3. fu/kkZfjr mÌs”;ksa dks izkIr djukA

4. vkfFkZd ferO;f;rk ykukA

5. e/kqj ekuoh; vkilh lEcU/kksa dks LFkkfir djuk rFkk mldk fodkl
djukA

6. O;fDrxr ,oa laLFkkxr fgrksa esa lkeatL; LFkkfir djukA

7. deZpkfj;ksa dh lsokvksa esa LFkkf;Ro ykukA

8. fØ;kvksa ds nksgjko dks djukA

9. laLFkk ds lk/kuksa dk dq”kyrk ds lkFk mi;ksx esa ykukA

leUo; ds izdkj (Kinds of Coordination) leUo; dks fuEu oxksa Z esa
foHkDr fd;k tk ldrk gS %

(i) vkUrfjd ,oa ckg; leUo; (Internal and External Co-
ordination) & vkUrfjd leUo; dk vfHkizk; miØe ds fofHkUu foHkkxksa
rFkk fofHkUu fØ;kvksa es vkilh lkeatL; LFkkfir djus ls gksrk gSA
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bldk lEcU/k iw.kZr% miØe ds vkUrfjd Hkkxksa ls gksrk gSA bl izdkj
dk leUo; lery ;k mnxz gks ldrk gSA lery leUo; rFkk mnxz
dks fuEufyf[kr fp=ksa ls le>k tk ldrk gS %

mRiknu foHkkx foÙkfoHkkx lsfoofxZ; foHkkx

Ø; foHkkx foØ; foHkkx foKkiu foHkkx

fp= Ø- 2-3% Lkery leUo; lEcU/kh

bl izdkj ,d miØe es fofHkUUk leku Lrj ds foHkkxksa esa LFkkfir fd;k
x;k leUo; lery leUo; dgykrk gSA lkekU;r% cgqr cM+s laxBuksa esa
lery leUo; gh fo”ks"k :Ik ls egRoiw.kZ gksrk gS dqN laxBuksa esa mn;
leUo; dk Hkh iz;ksx fd;k tkrk gS tks fuEufyf[kr fp= ls Li"V gS %

laxBu

lapkyd

egkizca/kd

izca/kd

v/kh{kd

i;Zos{kd

QksjeSu

Jfed

fp= Ø- 2-4% mn; leUo; lEcfU/kr

mPPk izca/k ls fuEu Lrj ds izca/k ds dk;ksaZ esa LFkkfir gksus okys lEcU/k
dks mnxz leUo; dgrs gSA mn; leUo; ls ;g fo”okl gks tkrk gS fd
lHkh Lrjksa ij Bhd izdkj ls dk;Z gks jgk gSA ,slk leUo; vf/kdkjksa ds
izR;k;kstu }kjk gh fd;k tkrk gSA

blds foijhr] ckg; leUo; O;kolkf;d miØe rFkk i{kdkjksa] tSls&
xzkgd] ljdkj] iwfrZdÙkkZ vkfn ls lEcU/k LFkkfir djus ls gSA orZeku
le; esa dksbZ Hkh O;kolkf;d laLFkk ckg; i{kksa dks ugha Hkwy ldrh gSA
vkt O;olk; ljdkj dh fØ;kvksa ,oa uhfr;ksa] izfrLi/kkZRed fLFkfr rFkk
rduhdh ifjorZuksa vkfn ls izHkkfor gksrk gSA lkFk gh O;olk; dks
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miHkksDrk] lekt] fofu;ksxdÙkkZ] deZpkfj;ksa vkfn ds e/; Hkh leUo;
LFkkfir djuk vko”;d gksrk gSA ;g lc ckg; leUo; gh gSA

(ii) dk;Zfof/kd rFkk LorU= leUo; (Procedural and Substantive
Coordination)

Lkkbeu ds vuqlkj] ßleUo; dk;Zfof/kd rFkk LorU= fdlh Hkh izdkj
dk gks ldrk gSA dk;Zfof/kd leUo; O;fDRk ds vf/kdkj ,oa dk;Z{ks= dks
Li"V djrk gS rFkk laxBu ds nwljs O;fDr;ksa ds lkFk lEcU/kksa dk
fu/kkZj.k djrk gSAß

LorU= leUo; laLFkk dh fØ;kvksa ls larks"k izkIr djus ds fy, fd;k
tkrk gSA ;g fØ;kvksa dh fo"k; lwph ls lEcU/k j[krk gSA lkbeu us
nksuksa rjg ds leUo; dks fuEufyf[kr mnkgj.k }kjk le>k;k gS%

,d lapkyu ;U= cukus okys dkj[kkus esa ,d laxBu ;fn dk;Zfof/kd
leUOk; dk ,d igyw gS tcfd fuekZ.k dh tkus okyh dkj ds batu ds
fp= LorU= leUo; ds igyw gSA

,d lapkyu ;U= cukus okys dkj[kkus esa ,d laxBu ;fn dk;Zfof/kd
leUOk; dk ,d igyw gS tcfd fuekZ.k dh tkus okyh dkj ds batu ds
fp= LorU= leUo; ds igyw gSA

2-6-4 ¼;½ leUo; ds fl)kar (Principles of Coordination) Eksjh ikdZj
QksysV us leUo; ds fuEufyf[kr fl)karksa dk izfriknu fd;k gS%

1. izR;{k lEidZ dk fl)karA

2. izkjEHk esa leUo; dh LFkkiuk dk fl)karA

3. ikjLifjd lEcU/kksa dk fl)karA

4. fujUrjrk dk fl)karA

1- izR;{k lEidZ dk fl)kar (Principle of Direct Contact) & bl
fl)kar ds vuqlkj ,d miØe esa leUOk; dh LFkkiuk O;fDr;ksa esa O;fDrxr
vkSj lery lEcU/kksa }kjk gh gksuh pkfg,A blls fopkjksa dk vknku-iznku
rRdky rFkk lqxerk ls fd;k tk ldrk gS rFkk Hkze ,oa vLi"Vrk dks rqjUr
nwj fd;k tk ldrk gSA ;gh ugha] miØe ds mÌs”; ,oa fof/k;ksa dks Hkh vklkuh
ls le>k;k tk ldrk gSA izR;{k lEidZ ds vHkko esa fyf[kr lEizs’k.k ls lUns”k
dk xyr vFkZ yxk;k tk ldrk gSA vr% izR;{k lEidZ }kjk gh fofHkUu fØ;kvksa
eas leUo; ykuk mfpr jgrk gSA

2- izkjEHk esa leUo; dh LFkkiuk dk fl)kar (Principle of
Coordination in the Early Stages) & fl)kar ;g LIk"V djrk gS fd leUo;
dh O;oLFkk dks fu;kstu rFkk fu.kZ;u ds izkjfEHkd pj.kksa eas gh viuk;k tkuk
pkfg,A blls fØ;kvksa dk fØ;kUo;u fu"iknu vklku gks tkrk gSA ;fn leUo;
dks izkjfEHkd voLFkk esa ugha viuk;k tkrk gS] vFkkZr~ ;kstuk ds fØ;k”khy gksus
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ds ckn viuk;k x;k rks leUo; LFkkfir djuk dfBu vkSj vuqi;ksxh gks tkrk
gS vkSj fofHkUu foHkkxksa ds fopkjksa esa lg;ksx izkIr ugha gks ldrk gSA vr% leUo;
dh LFkkiuk fu;kstu rFkk uhfr dh izkjfEHkd voLFkk esa gh gksuh pkfg,A

3- ikjLifjd lEcU/kksa dk fl)kar (Principle of Reciprocal
Relationship) & leUo; dk ;g fl)kar crkrk gS fd fdlh fLFkfr fo”ks"k esa
izR;sd rRo ,d nwljs ls lEcfU/kr gksrk gS] rFkk ,d nwljs ls izHkfor djrk gSA
vr% fu.kZ; ysrs le; bu ikjLIkfjd ,oa vUrfuZHkjrk dks /;ku esa j[kuk
vko”;d gSA mnkgj.k ds fy,] ;fn ^v^ rFkk ^c^ lkFk-lkFk dke djrs gSa] rks
^v^ ^c^ ls rFkk ^c^ ^v^ ls izHkkfor gksrk gS vr% ;s nksuksa ,d nwljs dks izHkkfor
djrs gS rFkk mUgsa izHkkfor djrs gSA bl izdkj ,d laLFkk ds lHkh rRoksa esa
ikjLifjd lEcU/k gksrk gSA vr% fu.kZ; ysrs le; bu lEcU/kksa dks /;ku esa
j[kuk vko”;d gSA

4- fujarjrk dk fl)kar (Principle of Continuity) & bl fl)kar ds
vuqlkj leUo; fujarj tkjh jgus okyh izfØ;k gS ftlesa fdlh Hkh izdkj dh
f”kfFkyrk ugh vkuh pkfg,A leUo; dks voljksa ij ugha NksM+k tkuk pkfg,A
miØe esa vkUrfjd ,oa ckg; ifjfLFkfr;ksa ds ncko ds dkj.k ifjorZu vkuk
LokHkkfod gSA bu LokHkkfod ifjorZuksa ds vuqdwy gh leUo; dh O;oLFkk dk
fuekZ.k djus ds fy, miØe ds O;fDr;ksa] foHkkxksa rFkk vf/kdkfj;ksa ds chp
cjkcj fopkj foe”kZ djuk furkUr vko”;d gSA uohu leL;kvksa ds leqfpr gy
dh [kkst dsoy fujarj fopkj foe”kZ rFkk vuojr iz;klksa dh enn }kjk gh
lEHko gSA vr% miØe easa leUOk; dh O;oLFkk vR;qÙke :Ik nsus ds fy, mls
fujarjrk ds fl)kar ij vk/kkfjr djuk vko”;d gSA

2-6-4 ¼j½ leUOk; dh fof/k;k¡ (Methods of Coordination)

fu/kkZfjr mÌs”; dh izkfIr ds fy, miØe dh fofHkUUk fØ;kvksa esa leUo; gksuk
t:jh gSA vc iz”u ;g gS fd fofHkUu fØ;kvksa esa leUo; dSls gks\ ;g ,d
leL;k gSA bl leL;k ds lek/kku ds fy, fuEukafdr i)fr;ksa dks viuk;k tk
ldrk gS %

1- vkns’k J`a[kyk }kjk (By Chain of Command) & laxBu fl)kar
ds vuqlkj izR;sd ofj"B vf/k”kklh dks vius v/khuLFkksa dks vko”;d vkns”k nsus
dk vf/kdkj gksrk gSA bu vkns”kksa ds ek/;e ls miØe dh fofHkUUk fØ;kvksa esa
leUo; LFkkfir fd;k tk ldrk gSA

2- O;fDrxr usr`Ro }kjk (By Personal Leadership) & usrR̀o }kjk
leUo; dk dk;Z lEiUu fd;k tkrk gSA vkMZos VhM dk bl lEcU/k esa er gS
fd fcuk usrR̀o {kerk ds leUo; LFkkfir djuk cgqr dfBu gSA czsp us rks
leUo; dks O;fDrxr vkpj.k ds :Ik esa Lohdkj fd;k gSA muds vuqlkj]
ÞleUo; ,d ekuoh; izfØ;k gS vkSj izca/kd vius oS;fDrd vkpj.k }kjk bldh
LFkkiuk djrk gSAÞ dq”ky usrR̀o }kjk deZpkfj;ksa ds dk;ksaZ esa izHkkoh leUo;
LFkkfir fd;k tk ldrk gSA blds }kjk deZpkfj;ksa dks fo”okl esa fy;k tk
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ldrk gS rFkk mudh 'kadkvksa ,oa leL;kvksa dk rqjUr lek/kku fd;k tk ldrk
gSA

3- O;fDrxr lEidZ }kjk (By Personal Contact) & QksysV ds
vuqlkj loZJs"B leUo; og gS tks izR;{k lEidZ LFkkfir djds fd;k tkrk gSA
blesa fopkjksa Hkkoukvksa] vkykspukvksa vkfn dk rRdky vknku-iznku fd;k tk
ldrk gSaA lkFk gh miØe ds mÌs”;ksa ,ao fof/k;ksa dks Hkh vklkuh ls le>k;k
tk ldrk gSA blls Hkze] vLi"Vrk rFkk vFkZghurk dh fLFkfr mRiUUk ugha gksrh
gSA

4- laxBu }kjk (Through Organisation) & izca/k dk foLrkj
{ks= ,d O;fDr }kjk dq”kyrkiwoZd izca/k fd, tkus okys v/khuLFkksa dh la[;k dks
lhfer djrk gS] rFkk miØe ds vkdkj ds c<+us ls v/khuLFkksa dh la[;k esa of̀)
LokHkkfod gSA ,slh fLFkfr esa laxBu] leUOk; LFkkfir djus dk ,d egRoiw.kZ
lk/ku gksrk gS] D;ksafd miØe esa ikjLifjd ,oa vUrj foHkkxh; leUo; izkIr
djuk laxBu dk izeq[k mÌs'; gksrk gSA LoLFk laxBu fofHkUu O;fDr;ksa ,oa
foHkkxksa dh vf/kdkj js[kkvksa dks Li"V djrk gS] ftlls vkilh Vdjko ds LFkku
ij rkyesy cuk jgrk gSA blh fy, ewus ,oa jsys us dgk gS fd] ÞlaxBu esa
leUo; ds lHkh rRo gksrs gSAÞ

5- izHkko’kkyh lans’kokgu }kjk (By Effective Communicative
System) & ;|fi izR;{k lEidZ leUo; LFkkfir djus dk egRoiw.kZ rFkk Js"B
lk/ku gS] fdUrq izR;{k lEidZ u gkssus dh n”kk esa lans'kokgu ds fyf[kr lk/kuks
atSls] i=] cqysfVu] rkj vkfn dks leUo; LFkkfir djus esa dke esa fy;k tk
ldrk gSA blds vfrfjDr leUo; djus ds fy, lans'kokgu vkSipkfjd rFkk
vukSipkfjd v/kksxkeh ,oa m/oZxkeh fdlh Hkh izdkj dk gks ldrk gSA izHkkoh
lans'kokgu ds }kjk laLFkk ds lHkh Lrjksa ij vko';d lwpuk,a iznku dh tk
ldrh gS] izca/kdksa ds fopkjksa dks Li"V fd;k tk ldrk gS] lkFk gh deZpkfj;ksa
ds lUnsgksa dks nwj fd;k tk ldrk gSA

6- lkewfgd cSBdksa }kjk (By Group Meetings) & lkewfgd cSBdsa Hkh
leUo; LFkkfir djus dk ,d egRoiw.kZ lk/ku gSA bu lHkkvksa esa izca/kd rFkk
foHkkxh; vf/kdkjh lfEefyr gksdj vius dk;ksaZ dk lewg ds mÌs';ksa ds
vuq:Ik ,dhdj.k dj ldrs gSA

7- leUo;drkZ }kjk (Through Coordinator) & ,d miØe esa
fof'k"V leUo;drkZ dh fu;qfDr djds Hkh leuo; LFkkfir djus dk iz;kl
fd;k tk ldrk gSA ;s os vf/kdkjh gksrs gS tks fofHkUu foHkkxksa ,oa O;fDr;ksa ls
lEidZ LFkkfir djds leUo; dh O;oLFkk dk fuekZ.k djrs gSA

8- lkewfgd fu.kZ; }kjk (By Group Decision) & lkewfgd fu.kZ;
ds }kjk izHkkoh leUo; LFkkfir fd;k tk ldrk gS] blesa fofHkUUk O;fDr feydj
vius dk;ksaZ ds lEcU/k esa fu.kZ; ysrs gS vkSj viuh leL;kvksa dks fu.kZ; ls iwoZ
gh lewg ds lkeus j[k nsrs gS] ftlls fu.kZ; gh lewg dh ifjfLFkfr;ksa dks /;ku
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esa j[kdj fy, tkrs gSA lewg }kjk fy;k x;k fu.kZ; vklkuh ls fØ;kfUor
fd;k tk ldrk gSA vU; 'kCnksa esa] leUo; djuk ljy gks tkrk gSA

9- fu;kstu }kjk (By Planning) & fu;kstu izca/k dk izkFkfed ,oa
egRoiw.kZ dk;Z gSA fu;kstu ds ek/;e ls laLFkk ds mÌs';ksa vkSj lk/kuksa ds e/;
lkeatL; LFkkfir fd;k tkrk gSA vr% fu;kstu leUo; dk izeq[k lk/ku gSA

10- fu;U=.k }kjk (By Control) & fu;a=.k Hkh leUo; dk ,d
egRoiw.kZ lk/ku gSA blds ek/;e ls ;g irk yxk;k tk ldrk gS fd leUo;
fdl lhek rd izHkko'khy fl) gqvk gS] vkSj ;fn mlesa dksbZ deh ;k =qfV jg
xbZ gS rks mlesa lq/kkj djds leUo; LFkkfir fd;k tk ldrk gSA

11- uhfr;ksa dh Li"V O;k[;k (By Clear-cut Policies) & laLFkk ds
uhfr fooj.k Hkh leUo; LFkkfir djus esa iz;qDr fd, tk ldrs gSA uhfr;k¡
laLFkk ds fØ;k dykiksa dk ekxZ n”kZu djrh gSaA deZpkjh LOk;a gh bu uhfr;ksa
ds vuqlkj dk;Z djrs jgrs gS] vkSj ;fn os blls fopfyr gksrs gSa rks izca/kd
ekxZ n”kZu nsrs gSA bl izdkj laLFkk dh leLr fØ;kvksa dks ,d lw= esa cka/kus ds
fy, uhfr;ksa dh egRoiw.kZ Hkwfedk jgrh gSA

12- vkRe-leUo; }kjk (By Self Coordination) & bl rduhd ;k
fof/k dk izfriknu izks- czkmu us fd;k gSA bl rduhd ds vuqlkj deZpkjh Lo;a
funsZf”kr gksrk gS rFkk vius iz;Ruksa dks vU; O;fDr;ksa dh lqfo/kkuqlkj
lek;ksftr djus dk iz;kl djrk gSA lkbeu ds vuqlkj] ÞvkRe leUo; ogk¡
lEHko gksrk gS] tgk¡ izR;sd O;fDr laxBu ds lnL;ksa dks le>us rFkk vius
vki dks muds vuqlkj <kyus dh {kerk j[krk gksAÞ bl rduhd ds leFkZd
fo}kuksa dk er gS fd ;fn iwoZ fu/kkZfjr mÌs';ksa ij deZpkjh ,d er gS rks os
Lo;a gh bu y{;ksa dks iwjk djus gsrq lefUor gks tkrs gSA

2-6-4 ¼y½ leUo; dh lhek,a (Limitations of Coordination)

leUo; izca/k dk lkj gS rFkk izca/k ds vU; dk;ksaZ dh dqath gSA cjukMZ us
rks ;gk rd fy[kk gS fd] ÞleUo; dk rRo fdlh laxBu ds thfor jgus ds
fy, egRoiw.kZ dkjd gSÞ (The Quality of Coordination in the Crucial Factor
in the Survival of Organisation) fdUrq leUo; dh LFkkiuk esa vojks/k mRiUUk
djrs gSA ,sls dqN egRoiw.kZ ?kVd fuEufyf[kr gS %

1. Hkfo"; dh vfuf”prrk ls lHkh ifjfpr gS] vkSj euq"; dk O;ogkj mlls
Hkh vf/kd vfuf”pr gSA vr% dy D;k gksus okyk gS\ bl lEcU/k eas
fu”p;kRed :Ik ls dqN dguk cgqr eqf”dy gSA

2. Ekuq"; vius }kjk fd, tkus okys dk;Z dks gh vf/kd egRo nsrk gSA ;g
ekuoh; detksjh leUo; ds ekxZ esa ,d egRoiw.kZ ck/kk mifLFkr djrh
gSA

3. dqN O;fDr lkewfgd fgr dh vis{kk O;fDrxr fgr dks vf/kd egRo
iznku djrs gS] tks fd leUo; ykus esa ck/kd fl) gksrs gSA
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4. lg;ksx dh Hkkouk O;fDr dh izof̀Ùk ij fuHkZj djrh gSA ;fn O;fDr;ksa esa
eu eqVko] Hkk"kk] {ks=h;rk] tkfrokn vkfn dh Hkkouk gS rks leUo;
LFkkfir djuk dfBu gks tkrk gSA

5. leUo; djus okys rFkk lefUor gksus okys O;fDr;ksa dh lhfer ;ksX;rk
Hkh ,d ?kVd gS tks leUo; LFkkfir djus esa ckU/kk Mky ldrk gSA ;fn
bu O;fDr;ksa dh ;ksX;rk fuEu Lrj dh gS rks vklkuh esa leUo; LFkkfir
ugha fd;k tk ldrk gSA

jsufll fydaZV us izHkkoh leUo; ds fy, fuEu ckrksa ds ikyu ij cy
fn;k gS%

(i) v/khuLFkksa o vf/kdkfj;ksa ds e/; fØ;kRed lg;ksxA

(ii) lnL;ksa esa vuqdwy fopkj/kkjk,¡ rFkk fo'okl dk gksukA

(iii) vkilh erHksnksa dks fuiVkus ds fy, Ik;kZIr O;oLFkkA

(iv) v/khuLFkksa ij izHkko Mkyus dh vf/kdkfj;ksa esa {kerk gks rFkk fcuk js[kk
laxBu ds vfHkizsj.kk ,oa leUo; LFkkfir djus dh {kerk gksA

(v) vf/kdkjh v/khuLFk lEcU/k rFkk fu.kZ;u fof/k;k¡ bl izdkj gks fd dk;Z
djus esa fdlh izdkj dh ck/kk¡ mifLFkr u gksA

2-6-4 ¼o½ leUo; dk egRo ;k ykHk (Importance or Merits of
Co-ordination)

Pkkgs leUo; dks izca/k dk ,d vko';d ,oa iF̀kd~ dk;Z ekuk tk; ;k ugha]
fdUrq bruk vo'; gS fd ;g dk;Z cgqr gh egRoiw.kZ gSA dwUV~t rFkk vkŝ
Mksusy ds vuqlkj] ßleUo; izca/k dk ,d dk;Z gh ugha gS] vfirq izca/k dk lkj
Hkh gSAß okLro esa] oLrqfLFkfr Hkh ;gh gSA pkgs ge O;olk; ds {ks= esa gksa ;k
iz'kklu ds {ks= esa] pkgs [ksy ds eSnku esa gksa ;k fdlh Dyc esa] lHkh LFkkuksa ij
leUo; dk cksyckyk fn[kkbZ nsrk gSA mnkgj.k ds fy,] QqVcky ds [ksy ds
eSnku esa thrus okyh Vhe ds f[kykfM+;ksa ds e/; FkksM+k-lk Hkh leUo; Hkax gks
tkus ij thr-gkj esa ifj.kr gks ldrh gS] Bhd blh izdkj O;olk; ds {ks= esa
mRiknu ds fofHkUu lk/kuksa esa Hkh leUo; u jgus ij mldk vfLrRo gh [krjs esa
iM+ ldrk gSA leUo; fdlh laxBu esa mruk gh egRoiw.kZ gS] ftruk ekuo
'kjhj esa jDr-lapkjA tc ,d gh dk;Z dks djus ds fy, dbZ O;fDr;ksa dks
yxk;k tkrk gS] rks leUo; ds }kjk gh mudh fØ;kvksa dk ,dhdj.k lEHko
gksrk gSA cjukMZ us leUo; dh egÙkk dks Li"V djrs gq, fy[kk gS fd] ßleUo;
fdLkh laxBu ds thfor jgus ds fy, lcls egRoiw.kZ gSAß mfoZd us rks ;gk¡
rd dg fn;k gS fd] ßlaxBu dk mÌs'; gh leUo; djuk gSAß ewus us leUo;
dks ^laxBu dk lkjrRo^ dgk gSA tSls O;olkf;d tfVyrk c<+rh tk jgh gS]
oSls gh leUo; dh vko';drk ,oa egRo esa of̀) gksrh tk jgh gSA leUo; ds
egRo dks fuEufyf[kr 'kh"kZdksa esa Li"V fd;k tkrk gS %
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¼1½ fofo/krk es ,drk (Unity in Diversity) & miØe esa dke djus
okys O;fDr;ksa ds dk;Z djus] fopkj djus vkfn esa fofo/krk gksuk LokHkkfod gSA
izR;sd O;fDr dk;Z dk viuh-viuh nf̀"V ls ewY;kadu djrk gSA leUo; ds
ek/;e ls bu fofo/k fopkjksa ,oa Hkkoukvksa esa lkeatL; yk;k tk ldrk gSA
dwUV~t rFkk vkŝ Mksusy ds vuqlkj] ßizca/kd dk eq[; dk;Z nf̀"V] iz;Ru ;k fgr
ds vUrjksa eas leUo; LFkkfir djuk rFkk O;fDrxr y{;ksa ,oa fØ;kvksa ds e/;
lkeatL; LFkkfir djuk gS rkfd lkewfgd mÌs';ksa dh izkfIr dh tk ldsaAß

¼2½ eukscy esa o`f) (Increase in the Morale) & leUo; ds }kjk
deZpkfj;ksa dks dk;Z lUrqf"V izkIr gksrh gS] ftlds ifj.kkeLo:Ik mudk eukscy
Å¡pk mBrk gSA Qyr% os vf/kd yxu] fu"Bk ,oa ifjJe ls dk;Z djus dks
izsfjr gksrs gSA

¼3½ izca/k ds vU; dk;ksZ dh dqath (Key to Other Functions of
Management) & leUo; izca/k ds vU; dk;ksaZ tSls& fu;kstu] laxBu] fu;a=.k
rFkk vfHkizsj.kk vkfn] dh lQyrk dk vk/kkj gSA tc rd fu;kstu] laxBu]
funsZ”ku] fu;U=.k vkfn esa leUo; LFkkfir ugha gksrk gS] rc rd fu;kstu dks
vf/kd mÌs';iw.kZ] laxBu dks vf/kd lqn<̀+ rFkk fu;U=.k dks vf/kd lQy ugha
cuk;k tk ldrk gS% cuthZ ds vuqlkj] ßleUo; fu;kstu dks vf/kd mÌs';;qDr]
laxBu dks vf/kd lqn<̀+ rFkk fu;U=.k dks vf/kd fu;fer cukrk gSAß tkWtZ lh-
gkseUl ds vuqlkj] ßtgk¡ ij ,d ls vf/kd O;fDr dk;Z djrs gS rFkk tgk¡ ij
yksx tfVy rduhdksa ij dk;Z djrs gS] ogk¡ ij leUOk; LFkkfir djuk
vko”;d gksrk gSAß

¼4½ lEiw.kZ lEiUurk izkIr djus ds fy, (To Achieve Total
Accomplishment) & leUo; dh lqn<̀+ O;oLFkk laLFkk dh dk;Zdq”kyrk esa
of̀) ykrh gS] ftlls O;fDrxr iz;klksa esa of̀) gksrh gSA ifj.kkeLo:Ik miØe esa
lEiw.kZ lEiUurk izkIr dh tk ldrh gSA blds vfrfjDr ;g nksgjko dh leL;k
dks lekIr djrk gS] ftlls laLFkk dh mRiknu {kerk es of̀) gksrh gSA

¼5½ ekuoh; lEcU/kksa ij cy (Emphasis on Human Relations) &
leUo; ekuoh; lEcU/kksa dks vf/kd egRoiw.kZ cukrk gSA fdlh dk;Z dks djus
dk loksZÙke rjhdk ekywe djuk ljy gS] fdUrq dk;Z dks fofHkUu O;fDr;ksa }kjk
fey-tqy dj ,d lfefr ds :Ik esa lefUor <ax ls djkuk dfBu gksrk gSA
le>-cw> dh deh] vufHkKrk rFkk mn.Mrk vkfn ,slh ck/kk,a gS tks iwoZ
fu/kkZfjr y{;ksa dks izkIr djus dss lkewfgd iz;Ruksa ds ekxZ esa vkrh jgrh gSA
bUgsa leUo; dh rduhd }kjk nwj fd;k tk ldrk gSA eWd Qkjy¡.M dk er gS
fd] ßvPNh lefUor laLFkk ds dk;Z djus okys O;fDr laLFkk ds Øec) dk;Z
lapkyu dh iz”kalk djus yxrs gS vkSj tks ifj.kke izkIr gksrs gS] muds fy,
lEiw.kZ laxBu [;kfr izkIr djrk gSAß

¼6½ izca/kdksa dk fodkl (Managers’ Development) & leUo; ls
izca/kdksa dk fodkl gksrk gS] D;ksafd ;s dk;ksaZ dh fofo/krkvksa esa ,drk ykrs gS]
ftlls mUgs fofHkUu dk;ksaZ dks lEikfnr djus dk vuqHko izkIr gksrk gSA bl
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izdkj dk fØ;kRed vuqHko izca/kdksa dh izfrHkk ,oa ;ksX;rk dks fodflr djrk
gSA

¼7½ vkns’k ,oa funsZ’k dh ,drk ds fy, leUo; (Coordination
for Unity of Command and Direction) & vkns”k dh ,drk rFkk funsZ”k
dh ,drk izca/k ds egRoiw.kZ fl)karksa es ls ,d gSA lEiw.kZ dk;ZØe ds fy,
v/khuLFkksa dks vkns”k o funsZ”k nsus es] ,d vkns”k ,d le; esa rFkk ,d
O;fDr }kjk fn;k tk,] rHkh mldk fØ;kUo;u gks ldrk gSA laLFkk ds lHkh
dk;ksaZ ,oa lewgksa esa lkekU; :Ik esa lkeatL; LFkkfir djuk dfBu gksrk gSA
dsoy leUo; ds ek/;e ls gh fofHkUUk lewgksa ,oa O;fDr;ksa ds iz;klksa dks ,d
fn”kk esa funsZf”kr fd;k tk ldrk gSA

¼8½ izHkko’kkyh fu;U=.k (Effective Control) & leUo; ds ek/;e ls
fu;a=.k dks vf/kd O;ofLFkr rFkk izHkko”kkyh cuk;k tk ldrk gSA lHkh fØ;kvksa
esa ,dhdj.k fd, tkus ds dkj.k ;g vklkuh ls irk yxk;k tk ldrk gS fd
xyrh dgk¡ gS vkSj mls dSls lq/kkjk tk ldrk gSA

¼9½ miØeksa ds y{;ksa dh iwfrZ ds fy, (For the Achievement of
Enterprise Goals) & leUo; dh izfØ;k O;fDrxr iz;klksa] dk;Z dh fof/k;ksa
rFkk lewg ds y{;ksa esa bl izdkj dk lkeatL; mRiUu djrh gS ftlls miØe
ds y{;ksa dks izkIr djuk] vklku gks tkrk gSA blds vfrfjDr O;fDr;ksa ds
lkspus rFkk fopkj djus ds rjhdksa dks leUo; dh lgk;rk ls miØe ds y{;ksa
dh rjQ vxzlj fd;k tk ldrk gSA

¼10½ lUrqyu LFkkfir djuk (To Establish Balance) – leUo; ds
ek/;e ls fofHkUu ;ksX;rkvksa ,oa {kerkvksa okys O;fDr;ksa ds dk;ksaZ ds e/;
larqyu LFkkfir fd;k tkrk gSA ,slk djus ls U;wure ykxr ij vf/kdre
mRiknu ;k ifj.kkeksa dh izkfIr djuk lEHko gksrk gSA

¼11½ leUo; LFkkfir djus ls fof”k"Vhdj.k ds ykHk izkIr gksrs gSA

¼12½ leUo; ds ek/;e ls izca/kd vius lkekftd mÙkjnkf;Ro dks fuHkkus
esa leFkZ gksrs gSA

¼13½ leUo; laLFkk esa vPNs deZpkfj;ksa dks ckgj tkus ls jksdrk gS ,oa
mUgsa laLFkk esa cuk, j[krk gSA

¼14½ leUo; fu/kkZfjr mÌs”;ksa dh izkfIr ds fy, dh tkus okyh fØ;kvksa
dks O;ofLFkr :Ik esa Øec) djrk gSA

¼15½ xR;kRed ifjfLFkfr;ksa esa O;kolkf;d lQyrk izkIr djus ds fy,
leUo; dk vR;f/kd egRo gSA
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viuh izxfr tk¡fp, (Check Your Progress)

9- ßfu.kZ; fofHkUUk fodYiksa ds e/; p;u gSAÞ ;g dFku gS %

¼d½ vkj-,l- Mkoj ¼[k½ ihVj ,Q- Mªdj

¼x½ tktZ vkj- VSjh ¼?k½ gcZVZ ,- lkbeu

10- ßfdlh lkekU; mÌs”; dh iwfrZ dh tkus okyh fofHkUu fØ;kvksa ds
e/; ,drk cuk, j[kus ds mÌs”; ls lkewfgd iz;Ruksa esa lqO;oLFkk
djus dks leUo; dgrs gSAÞ ;g dFku gS %

¼d½ VSjh ¼[k½ Qs;ky

¼x½ ewys ¼?k½ vkj-lh- Msfol

2-7 viuh izxfr tk¡fp, iz'uksa ds mÙkj
(Answers to Check Your Progress)

1- ¼?k½

2- ¼x½

3- ¼x½

4- ¼[k½

5- ¼d½

6- ¼?k½

7- ¼x½

8- ¼?k½

9- ¼x½

10- ¼x½

2-8 lkjka'k (Summary)

fdlh Hkh miØe eaas fu;kstu dh vko';drk O;kid :Ik ls vuqHko dh tkrh gSA
laxBu ds leLr Lrjksa ds fy, izkIr fd, tkus okys mÌs';ksa rFkk mudks izkIr
djus dh fof/k;ksa dks igys ls gh fuf”pr djuk furkUr vko';d ekuk tkrk
gSA okLro esa fu/kkZfjr y{; ,oa mÌs'; ds fy, Hkfo"; esa D;k djuk pkfg,]
budks igys ls gh fu/kkZfjr dj ysuk fu;kstu dgykrk gSA

vki fuEufyf[kr fLFkfr;ksa ij fopkj dhft,&

(i) Hkkjr dh vkb'kj dEiuh vkb'kj VªSDVj eas blds fy, dEiuh ds
ps;jeSu (X) dk VSªDVj fuekZ.k gsrq bls Hkkjr dh ,d izfl) VªSDVj cukus ds
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fy, u;s IykUV yxkus] orZeku IykUV dk foLrkj o vk/kqfudhdj.k djus vkfn
ds lEcU/k esa Hkkoh ;kstuk rS;kj djuk iM+sxkA

(ii) VkVk vk;ju LVhy dEiuh ds mRiknu izca/kd (Y) dks o"kZ Hkh ds fy,
LVhy dk ekfld mRiknu dksVk fu/kkZfjr dj fn;k x;k gSA mls fu/kkZfjr
mRiknu djus ds fy, ;kstuk cukuh gksxh fd fdl eghus gsrq fuEufyf[kr
fcUnqvksa ij fopkj djuk gksxk&

1. fdl eghus fdrus Jfed yxk, tk;A

2. fdl eghus esa vf/kle; (Over Time) dk;Z Jfedksa ls djk;k tk;A

(iii) tcyiqj fo'ofo|ky; ds dqyifr egksn; (Z) fo'ofo|ky; ds de
ls de ipkl izfr'kr Nk=ksa dks rhu o"kZ dh vof/k esa jkstxkj ij[k f'k{kk ds
vUrxZr ykuk pkgrs gSA bl y{; dh izkfIr ds fy, dqyifr th dks ;g ;kstuk
cukuh gksxh fd dc] dkSu ls jkstxkj ij[k ikB;Øe fdu Nk=ksa eas ykxw fd;s
tk;A buds fy, fdruh jkf'k dh vko';drk gksxh vkSj ;g jkf'k dgk ls] dc
vkSj fdl izdkj izkIr dh tk ldsaxhA

mi;qZDRk rhuksa gh fLFkfr;ksa eas laLFkk rFkk dk;Z dh izdf̀r fHkUu-fHkUu gksrs
gq, Hkh X, Y, rFkk Z, dh vko”;drk,¡ leku gS( vFkkZr~ y{; dk fu/kkZj.k rFkk
y{; dh izkfIr ds fy, izHkkoh ;kstuk dk fuekZ.k djuk gSA vr% y{; ;k mÌs”;
fu;kstu dh igyh vko”;drk gSA

chaloh 'krkCnh ds izkjEHk esa gsujh Qs;ky us izca/k ds ftu ik¡p dk;ksaZ dk
mYys[k fd;k Fkk] muesa Hkh iwokZuqeku yxkus rFkk ;kstuk cukus dks izFke LFkku
fn;k FkkA Vsyj us Hkh viuk /;ku fo”ks"k :Ik ls fu;kstu ij dsfUnzr fd;k FkkA
ywFkj xqfyd dh izfl) lkr iz”kklfud fØ;kvksa ds lw= ‘POSDCORB’ esa
izFke v{kj P dk vFkZ Planning vFkkZr~ fu;kstu gh gSA esjh ikdZj rFkk psLVj
vkbZ cukZMZ us Hkh izca/k izfØ;k esa fu;kstu dks fo”ks"k egRo fn;k gSA

bl bdkbZ esa fu;kstu ds vFkZ dks Li"V djrs gq, mYys[k fd;k x;k gS
fd] ßfu;kstu ,d ckSf)d dk;Z gS] dk;Z djus] ekxksaZ dk lpsru fu/kkZj.k gS]
fu.kZ;ksa dks mÌs';ksa rFkk iwoZ fu/kkZfjr vuqekuks Ikj fu/kkZfjr djuk gSAÞ

fu;sktu ds iz—fr ds lEcU/k eas gsjkYM dw.V~t rFkk vks^ Mksusy us ik¡p
fl)karksa ¼izdf̀r½ Øe”k% y{;iwfrZ esa ;ksxnku] fu;kstu ,d izkFkfed dk;Z]
fu;kstu dh loZO;kidrk] ;k ;kstukvksa dh dk;Z dq”kyrk rFkk fu;kstu dk
fujUrj izfØ;k gksuk crk;k gSA

fu;kstu ds egRo ds lUnHkZ esa dw.V~t rFkk vkŝ Mksusy us fy[kk gS fd]
ßfu;kstu ds fy, O;olk; vVdyckth ds leku gks tkrk gS rFkk blds fu.kZ;
vFkZghu rFkk rkRdkfyd bPNk,a ek= cu tkrs gSAÞ

fu;kstu ds fofHkUu rRoksa esa y{;] uhfr;k¡] dk;Zfof/k;k¡] i)fr] fu;e]
dk;ZØe] ctV rFkk O;wg-jpuk dk lekos”k fd;k tkrk gSA

fu;kstu ds izdkj eas vk/kkjksa ij fu;kstu ds izdkjksa dks crk;k x;k gSA
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fu;kstu dh izfØ;k esa fu;kstu ds fofHkUu dneksa dk mYys[k fd;k x;k
gSA izHkkoh fu;kstu dh ck/kkvksa esa bldh dfBukbZ;ksa dk mYys[k fd;k x;k gSA

iwokZuqeku esa iwokZuqeku dh ifjHkk"kk] blds egRo rFkk rduhdksa dk mYys[k
fd;k x;k gSA fu.kZ;u esa bldh vo/kkj.kk rFkk izfØ;k dk mYys[k fd;k x;k
gS rFkk leUo; esa leUo; dh ifjHkk"kk nsrs gq, dw.V~t rFkk vkŝ Mksusu us fy[kk
gS fd] ßleUo; izca/k dk lkj gS] fdUrq bldh lQyrk laxBu ds izR;sd lnL;
ds iz;Ruksa ij fuHkZj djrh gSAÞ

2-9 eq[; 'kCnkoyh (Key Terminology)

izca/k ds f}rh; bdkbZ fu;kstu esa fuEufyf[kr eq[; 'kCnkoyh dk iz;ksx fd;k
x;k gS %

 ;kstuk & izca/k esa fdlh dk;Z dks djus ds fy, iwoZ esa ;kstuk cukbZ
tkrh gS ftlds vk/kkj ij dk;Z gksrs gSA

 iz—fr & iz—fr ls rkRi;Z y{k.k ,oa fo'ks"krkvksa ls gksrk gSA

 egRo & egRo esa ykHk ,oa xq.k crk, tkrs gS

 rRo & rRo ds vUrxZr la?kVdksa (Components) dk mYys[k fd;k tkrk
gS tSls& fu;kstu ds lapkyu esa ,d-nwljs dks cka/kk tkrk gSA

 y{; ;k mÌs'; & mÌs'; ds vk/kkj ij gh fu;kstu dh fØ;k,a lEiUu
gksrh gSA mÌs'; ds vHkko esa fd;k x;k dk;Z vFkZghu gksrk gSA

 izfØ;k & fu;kstu dh izfØ;k 'kCn dk iz;ksx fd;k x;k gS ftldk vFkZ
gS fu;kstu dh fof/k ftlesa y{;ksa ds fu/kkZj.k] lwpukvksa dk ladyu ,oa
fo”ys"k.k] fu;kstu ds vk/kkjksa dk fu/kkZj.k] oSdfYid rjhdksa dk fu/kkZj.k
djuk] dk;Z ds loZJs"B rjhds dk p;u rFkk O;wg-jpuk vkfn dk
mYys[k fd;k x;k gSA

 ck/kk,a & ck/kkvksa ls vFkZ dfBukbZ;ksa ls gS blesa izHkkoh fu;kstu ds
lEiUu gksus esa dfBukbZ;ksa dk mYys[k fd;k x;k gSA

 iwokZuqeku & lHkh miØe ckg; Ik;kZoj.k eas lapkfyr gksrs gS tks
vfuf'pr gksrs gSA vr% lQy fu;kstu ds fy, bldk iwoZ esa vuqeku
djuk gh iwokZuqeku gSA

 fu.kZ;u & fu.kZ;u ls vk'k; ds lEcU/k esa tkWtZ vkj VSjh us fy[kk gS
fd] ßfu.kZ;u fdlh dlkSVh ij vk/kkfjr nks ;k nks ls vf/kd lEHkkfor
fodYiksa esa ls fdlh ,d dk p;u gSAÞ
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2-10 Lo-ewY;kadu iz'u ,oa vH;kl
(Self Assessment Question and Exercises)

y?kqq mÙkjh; iz'u (Short Answer Type Questions)

1- fu;kstu izfØ;k ls D;k vk'k; gS\

2- O;wg-jpuk fu;kstu D;k gS\

3- LFkk;h mi;ksx fu;kstu D;k gS\

4- fu;kstu ds egRo dks la{ksi esa foospu dhft,A

5- izHkkoh fu;kstu dh ck/kk,a crkb,A

6- iwokZuqeku dk vFkZ crkb,A

7- fu.kZ;u dh vo/kkj.kk ls D;k vk'k; gS\

8- leUo; ls vki D;k le>rs gS\

nh?kZ mÙkjh; iz'u (Long Answer Type Questions)

1- fu;kstu dk vFkZ crkb,A bldh iz—fr ,oa mÌs'; dk foospu dhft,A

2- fu;kstu izfØ;k ls D;k vk'k; gS\ blds izeq[k ixksa ¼dnekas½ dk foospu
dhft,A

3- ßfu;kstu ewyr% p;u djuk gSA bl leL;k dk mn; ml le; gksrk gS
tc oSdfYid dk;ZiFkksa dk irk pyrk gSAÞ bl dFku dh foospuk dhft,
rFkk izca/k esa fu;kstu ds egRo ij izdk'k Mkfy,A

4- fu;kstu D;k gS\ fu;kstu izfØ;k ds dnekas dks le>kb,A

5- fu;kstu fdrus izdkj dk gksrk gS\ LFkkbZ ;k ,dy mi;ksx ds fy,
fu;kstu esa vUrj crkb,A

6- fu;kstu izfØ;k dk o.kZu dhft,A

7- leUo; dh ifjHkk"kk nsrs gq, bl ij ,d fucU/k fyf[k,A

2-11 lgk;d ikB~; lkexzh (Suggested Readings)

1- O;kolkf;d laxBu ,oa izca/k MkW- vkj-lh- vxzoky ,oa lat;
vxzoky ,l-ch-ih-Mh- ifCysd”kUl] vkxjk ¼m-iz-½

2- izca/k ds fl)kar] MkW- vkj-lh- xqIrk] lkfgR; Hkou ifCyds”kUl] vkxjk]
¼m-iz-½

3- fizfUliqYl ,.M izSfDV~l vkQ eSustesUV MkW- lh-ch- xqIrk us”ky ifCyf”kUx
gkml] 23 nfj;kxat] ubZ fnYyh

4- izca/k ds fl)kar MkW- ih-lh- egs”ojh rFkk ih-lh- tSu] O;kolkf;d
laxBu ,oa izca/k] txnh”k izlkn
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bdkbZ 3 laxBu ,oa fu;qfDr;k¡
(Organisations and Staffing)

Lakjpuk (Structure)

3-0 ifjp;
3-1 mÌs';
3-2 laxBu dk vFkZ] ifjHkk"kk,¡ ,oa egRo

3-2-1 laxBu dk vFkZ
3-2-2 laxBu dh ifjHkk"kk,¡
3-2-3 laxBu dk egRo

3-3 laxBu dk fl)kar ,oa izca/k dk foLrkj
3-3-1 laxBu dk fl)kar
3-3-2 izca/k dk foLrkj

3-4 dsUnzh;dj.k] fodsUnzhdj.k rFkk laxBu dk izdkj
3-4-1 dsUnzh;dj.k
3-4-2 fodsUnzhdj.k
3-4-3 laxBu dk izdkj

3-5 fu;qfDr;k¡] iz—fr ,oa {ks=] ekuo lalk/ku fu;kstu] p;u] HkrhZ ,oa izf'k{k.k
3-5-1 fu;qfDr;k¡
3-5-2 iz—fr ,oa {ks=
3-5-3 ekuo lalk/ku fu;kstu
3-5-4 p;u] HkrhZ ,oa izf'k{k.k

3-6 fu"iknu ewY;kadu rFkk lÙkk dk HkkjkiZ.k
3-6-1 fu"iknu ewY;kadu
3-6-2 lÙkk dk HkkjkiZ.k

3-7 viuh izxfr tk¡fp, iz'uksa ds mÙkj
3-8 lkjka'k
3-9 eq[; 'kCnkoyh

3-10 Lo-ewY;kadu iz'u ,oa vH;kl
3-11 lgk;d ikB~; lkexzh

3-0 ifjp; (Introduction)

bl bdkbZ ds iwoZ bdkbZ nks esa vki fu;kstu ds lEcU/k esa mldh fo"k; lkexzh
dk v/;;u dj pqds gSA vxyk egRoiw.kZ v/;k; rhu esa laxBu ds lEcU/k esa
gSA bl v/;k; esa vki laxBu ds fofHkUu lUnHkksaZ dk v/;;u djsaxsA

izca/k izfØ;k dk nwljk egRoiw.kZ dk;Z laxBu gSA laxBu O;fDr;ksa ;k
lewgksa ds }kjk fd, tkus okys dk;ksaZ ds la;kstu dh ,slh izfØ;k gS ftlds }kjk
miyC/k lk/kuksa ds iz;ksx ds fy, lqO;ofLFkr] jpukRed ,oa leUo;iw.kZ fØ;k
{ks= rS;kj djus dk Ikz;kl fd;k tkrk gSA tc dHkh nks ;k nks ls vf/kd O;fDr
fdlh miØe esa lkFk-lkFk dk;Z djrs gS rks bu O;fDr;ksa ds e/; dk;Z dks
ck¡Vus dh vko';drk gksrh gSA blh dk uke laxBu gS vkSj ;gk ls laxBu dh
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izfØ;k dk izkjEHk gksrk gSA ;|fi laxBu izca/k dk egRoiw.kZ dk;Z gS fdUrq
bldh vHkh dksbZ fuf'pr ifjHkk"kk ugh gks ikbZ gSA izca/k'kkL=h vkj- lh- Msfol
us laxBu dks ,d <+k¡ps ds :Ik esa ekU;rk nh gSA muds erkuqlkj] ßlaxBu
ewyr% O;fDr;ksa dk ,d lewg gS tks fd lkekU; mÌs';ksa dh iwfrZ gsrq ,d usrk
ds funZs'ku esa lg;ksx djrs gSAÞ bl bdkbZ esa laxBu ds egRo ds lEcU/k esa
ppkZ djrs gq, dgk x;k gS fd] ßdq'ky laxBuksa ds vHkko esa gekjk thou Lrj]
gekjh laLdf̀r vkSj gekjk rkfU=d thou dk;e ugh jg ldrkA ekuo dY;k.k
vkSj laxBukRed foods ,d lhek rd lkFk-lkFk pyrs gSAÞ laxBu ds fl)karksa
esa mÌs'; ds fl)kar O;k[;k ds fl)kar] leUo; ds fl)kar rFkk lUrqyu ,oa
mÙkjnkf;Ro ds fl)kar dh ppkZ dh xbZ gSA laxBu ds izca/k ds foLrkj esa ,d
vf/k'kklh ds vUnj fdrus v/khuLFk dk;Z O;ofLFkr :Ik ls dj ldrs gSA bl
bdkbZ esa dsUnzh;dj.k esa ;g foospu fd;k x;k gS fd tc vf/kdkj dqN
O;fDr;ksa ds gkFkksa esa jgrk gS rks mls dsUnzh;dj.k dgrs gS vkSj tc vf/kdkj
fofHkUu vf/k'kkfl;ksa ds e/; ck¡V fn;k tkrk gS rks mlss fodsUnzhdj.k dgrs gSA
laxBu ds izdkj esa js[kk laxBu] js[kk rFkk deZpkjh laxBu] dk;kZRed laxBu
rFkk lfefr laxBu dk foospu djrs gq, js[kkfp=ksa ds ek/;e ls bUgsa le>k;k
x;k gSA fu;qfDr;k¡ ;k ¼LVkfQax½ ds lEcU/k eas bldh iz—fr ds lkFk {ks= dk
foospu fd;k x;k gSA deZpkfj;ks a ds p;u ,oa izf'k{k.k dk Hkh bl bdkbZ esa
mYys[k gSA fu;qfDr;k¡ ¼LVkfQax½ 'kh"kZd ekuo lalk/ku fu;kstu dk fo'ks"k :Ik
ls O;k[;k dh xbZ gSA

3-1 mÌs’; (Objectives)

bl bdkbZ ds i<+us Ik'pkr vki bl ;ksX; gks ldsaxs fd%

 laxBu dk vFkZ le>k ldsaA

 laxBu ds fl)kar dks crk ldasA

 laxBu ds egRo dk foospu dj ldsaA

 izca/k ds foLrkj dk fof/kor o.kZu dj ldsaA

 dsUnzh;dj.k rFkk fodsUnzhdj.k dks le>k ldsaA

 laxBu ds fofHkUu izdkjksa dks crk ldsaA

 fu;qfDr;k¡ ¼LVkfQax½ dk vFkZ Li"V dj ldsaA

 LVkfQax dh iz—fr rFkk mlds {ks= dks le>k ldsaA

 deZpkfj;ksa ds p;u ,oa izf'k{k.k dks Li"V dj ldsaA

 dk;ksaZ ds fu"iknu rFkk ewY;kadu dks le>k ldsaA

 vf/kdkj lÙkk ds HkkjkiZ.k tSls egRoiw.kZ fo"k; dks le>k ldsaA
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3-2 laxBu dk vFkZ] ifjHkk"kk,¡ ,oa egRo (Meaning,
Definitions and Importance of Organisation)

3-2-1 laxBu dk vFkZ (Meaning of Organisation)

Ikzca/k izfØ;k esa nwljk egRoiw.kZ dk;Z laxBu izfØ;k gSA laxBu O;fDr;ksa ;k
lewgksa ds }kjk fd, tkus okys dk;ksaZ ds la;kstu dh ,d ,slh izfØ;k gS
ftlds }kjk miyC/k lk/kuksa ds iz;ksx ds fy, lqO;ofLFkr] jpukRed vkSj
leUo;iw.kZ fØ;k {ks= rS;kj djus dk iz;kl fd;k tkrk gSA tc dHkh Hkh nks ;k
nks ls vf/kd O;fDr fdlh miØe esa lkFk-lkFk dk;Z djrs gS rks bu O;fDr;ksa
ds e/; dk;Z dks ck¡Vus dh vko”;drk gksrh gSA blh dk uke laxBu gS
vkSj ;gk¡ ls laxBu dh fØ;k dk 'kqHkkjEHk gksrk gSA oLrqr% laxBu gh y{;ksa ds
izkfIr dh fn”kk esa lkewfgd fØ;kvksa ds izokg dks 'kfDr ,oa osx iznku djrk gSA
bl vFkZ esa fofHkUu foHkkxksa esa izHkkoh leUo; LFkkfir djus dh dyk dks gh
laxBu dgrs gSA

3-2-2 laxBu dh ifjHkk"kk,¡ (Definitions of Organisation)

fofHkUu fo}kuksa us laxBu dh fuEufyf[kr ifjHkk"kk,¡ nh gS %

vkj-lh- Msfol (R.C. Davis) ds vuqlkj]

“Organisation is a group of people who are cooperating under the
direction of leadership for the accomplishment of a common end.”

vFkkZr~ ßlaxBu ewyr% O;fDr;ksa dk ,d lewg gS tksfd lkekU; mÌs”;ksa dh
iwfrZ gsrq ,d usrk ds funsZ”ku esa lg;ksx djrs gSAß+

esDQkjyS.M (McFarland) ds vuqlkj]

“An identifiable group of people contributing their efforts towards
the attainment of goal is called organization.”

vFkkZr ßfuf”Pkr O;fDr lewg }kjk fuf”pr mÌs”;ksa dh izkfIr gsrq fd;s
tkus okys dk;ksaZ dks gh laxBu dgrs gSAß

vksfyoj 'kSYMu (Oliver Sheldon) ds vuqlkj]

“The organisation is the process of so combining the work which
individuals or groups have to perform with the facilities necessary for its
execution, that the duties so performed provide the best channels for the
efficient, systematic, positive and coordinated application of the available
efforts.”

vFkkZr~ ßlaxBu dks ,slh dk;Zfof/k dgk tkrk gS ftlds }kjk fofHkUu
foHkkxksa esa lewgksa rFkk O;fDr;ksa ds }kjk fd, tkus okys dk;ksaZ dks bl izdkj
lek;ksftr fd;k tkrk gS fd muds iz;klksa dks dq”ky] O;ofLFkr] lefUor ,oa
fØ;kRed :Ik ls lEikfnr fd;k tk ldsaAß
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mfoZd (Urwick) ds vuqlkj]

“Dividing up of the activities which are necessary to any purpose
and arranging them in groups which are assigned to individuals.”

vFkkZr~ ßfdlh dk;Z dks lEikfnr djus ds fy, fdu-fdu fØ;kvksa dks
fd;k tk;] bldk fu/kkZj.k djuk ,oa mu fØ;kvksa dk O;fDr;ksa ds chp forj.k
dh O;oLFkk djuk gh laxBu gSAß

bZ-,Q-,y- cszp ds vuqlkj]

“Organisation is no more than the framework within which the
responsibilities of management of an enterprise are discharged.”

vFkkZr~] ßlaxBu <k¡ps ls vf/kd dqN ugh gS ftlds vUrxZr izca/k ds
mÙkjnkf;Roksa dk fu"iknu fd;k tkrk gSAß

gkWt rFkk tkWulu ds vuqlkj]

“An organisation is a complex of relationships among human and
physical resources and work, cemented together into a network of
system.”

vFkkZr~ßlaxBu HkkSfrd rFkk ekuoh; lk/kuksa rFkk dk;ksaZ a dk ,slk tfVy
lEcU/k gS ftldk ,d izfØ;k ds vUrtkZy ds :Ik esa fuekZ.k fd;k tkrk gSAß

gSus (Haney) ds vuqlkj]

“Organisation is a harmonious adjustment of specialized parts for
the accomplishment of some common purpose or purposes.”

vFkkZr~ ßfdlh lkekU; mÌs”; ;k mÌs”;ksa dh izkfIr ds fy, fof”k"V vaxksa
dk eS=hiw.kZ la;kstu gh laxBu dgykrk gSAß

fofy;e ch- dkusZy (William B. Carnell) ds vuqlkj]

“Organisation means the structure or form of an enterprise and
arrangement of all parts there of in a manner suitable for use or service.”

vFkkZr~ ßlaxBu dk vk”k; ,d miØe ds izk:Ik <k¡ps ls gS rFkk mlds
Hkkxksa dh bl izdkj O;oLFkk gS fd mlds dk;ksaZ rFkk iz;ksx esa lqfo/kk gksaAß

mijksDr ifjHkk"kkvksa ds vk/kkj ij fu"d"kZ :Ik esa ;g dgk tk ldrk gS
fd] mRiknu ds fofHkUu lk/kuksa esa izHkkoiw.kZ lkeatL; LFkkfir djus dks gh
laxBu dgrs gSA ;g izca/k dk ,d egRoiw.kZ dk;Z gSA bl dk;Z dks iwjk djus
ds fy, izca/kd deZpkfj;ksa dh ;ksX;rk ds vuqlkj dk;Z dk caVokjk djrk gS
rFkk O;fDr;ksa] foHkkxksa ,oa mi-foHkkxkas ds ikjLifjd lEcU/kkas dk fu/kkZj.k djrk
gSA bl izdkj laxBu esa fuEufyf[kr fo”ks"krk,¡ ns[kus dks feyrh gS %

(i) laxBu O;fDr;ksa dk lewg gSA
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(ii) laxBu ds vUrxZr leLr Lrjksa ij dk;Zjr O;fDr;ksa ds mÙkjnkf;Roksa dk
fu/kkZj.k fd;k tkrk gSA

(iii) ;g izca/k dk ;a= gS] ftlds ek/;e ls izca/kd laLFkk ds y{;ksa dks izkIr
djrk gSA

(iv) iw.kZ lewg dk;Zdkjh usrR̀o ds :Ik esa laxfBr gksdj dk;Z djrk gSA

(v) blesa vf/kdkjksa ,oa drZO;ksa dks Li"V :Ik ls ifjHkkf"kr fd;k tkrk gSA
lkFk gh nkf;Ro ,oa Je foHkktu dk izHkkoiw.kZ fu;kstu fd;k tkrk gSA

(vi) ;g ,d fØ;kREkd ,oa mÌs”; dks izkIr djus esa lg;ksx nsus okyh
fopkj/kkjk gSA

(vii) laxBu lkoZHkkSfed gksrs gSA

3-2-3 laxBu dk egRo (Importance of Organisation)

laxBu ds egRo dks crkrsa gq, ,UMª;w dkusZxh (Andrew Carnegie) us fy[kk gS]
ßgekjs dkj[kkuksa] O;kikj] ifjogu dh lqfo/kkvksa rFkk /ku dks ys yksA laxBu ds
vfrfjDr gekjs ikl dqN u NksM+ks] vkSj ge pkj o"kksZa esa gh Lo;a dks iqu%
LFkkfir dj ysaxsAß

Take away our factories, trade, avenues of transportation and money,
leaveover nothing put our organisation and in four years we shall have re-
established ourselves .”

laxBu dh dYiuk ubZ ugha gSA laxBu dh egÙkk dk vuqeku bl rF;
ls yxk;k tk ldrk gS fd vkt lekt dks laxBukRed lekt (Organised
Society) vkSj mldh tula[;k dks laxBukRed O;fDr ¼Organised Men) ds
uke ls iqdkjk tkrk gSA bl lEcU/k esa vferkbZ ,VT;kSuh (Amitia Etzioni) us
laxBu ds egÙkk dks crkrs gq, fy[kk gS] “We born in an Organisation, we
take education in an Organisation and most of the people pray to live in an
Organisation.”

vFkkZr~ ßge laxBu esa tUe ysrs gS] laxBu esa gh f”k{kk izkIr djrs gS]
vf/kdka”k yksx vius thou dk vf/kdka”k le; laxBu esa nsus] [ksyus o izkFkZuk
esa O;rhr djrs gSA gees ls vf/kdka”k yksx laxBu easa gh ej tk,axs vkSj vUrsf"B
Hkh lcls cM+s laxBu jkT; ds vUrxZr gksxhAß laxBu ds egRo dk vuqeku bl
ckr ls yxk;k tk ldrk gS fd vPNs laxBu dks fdlh laLFkk dh uho dgk
tkrk gSA izca/k”kkL=h ,syu (Allen) us fy[kk gS fd ßdq”ky laxBuksa ds vHkko esa
gekjk thou Lrj] gekjh laLdf̀r vkSj gekjk iztkrkfU=d thou dk;e ugha jg
ldrkA ekuo dY;k.k vkSj laxBukRed foosd ,d lhek rd lkFk-lkFk pyrs
gSAß

,d vPNs laxBu ds egRo dks fuEufyf[kr 'kh"kZdksa ds vk/kkj ij Li"V
fd;k tk ldrk gS %
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1- izca/kdh; dk;Zdq’kyrk esa o`f) (Increase in Management
Efficiency) & ,d vPNs ,oa lUrqfyr laxBu ls izca/kdksa dh dk;Z{kerk
esa of̀) gksrh gSA vU; 'kCnksa esa] laxBu ,d <k¡ps ,oa izfØ;k blds
ek/;e ls miØe ds leLr deZpkfj;ks a ,oa vf/kdkfj;ksa dh ;ksX;rk dk
iwjk-iwjk ykHk mBrk gSA dk;Z foHkktu O;ofLFkr :Ik ls gksus ij rFkk
buesa leUo; LFkkfir gksus ls dk;Z fu"ifÙk esa le; de yxrk gSA

2- laLFkk ds fodkl ,oa mUufr esa lgk;d (Facilitates Growth and
Diversification) & ,d Js"B laxBu laLFkk ds fodkl vkSj dk;ksZa ds
oxhZdj.k esa lqfo/kk iznku djrk gSA ftruk gh vf/kd lw{e dk;Z ds
foHkktu ds vuqlkj laxBukRed <k¡ps dk fuekZ.k fd;k tk,xk] mruk gh
vf/kd fodkl ,oa mUufr ds volj miyC/k gksaxsA

3- fof’k"Vhdj.k esa o`f) (Increases Specialisation) & laxBu ls
vfHkizk; fof”k"V dk;Z dks fof”k"V <ax ls fu"ikfnr djuk gS bldk
vFkZ ;g gS fd laxBu ls fof”k"Vhdj.k dks izksRlkgu feyrk gSA feyoMZ
ds vuqlkj] ßlaxBu og dk;Z fof/k gS ftlesa izR;sd dk;Z dks fu;ekuqlkj
vusd lw{e fØ;kvksa ,oa dÙkZO;ksa esa foHkkftr dj fn;k tkrk gSA izR;sd
in dks dqN dk;Z lkSis tkrs gSa rFkk ml ij ;ksX; dk;ZdÙkkvksa dh
fu;qfDr dh tkrh gS tks ;kstukuqlkj dk;Z djus dk mÙkjnkf;Ro ysrs
gSAß okLro esa laxBu }kjk gh ;ksX;kuqlkj dk;Z dk foHkktu lEHko gks
ikrk gSA

4- vf/kdkj izR;k;kstu esa lqfo/kk,¡ (Facilitates Delegation) & fdlh
Hkh laLFkk esa vf/kdkjksa dk dsUnzh;dj.k dk;ksaZ ds fu"iknu ds vusd
O;o/kku iSnk djrk gSA ,d vPNs laxBukRed <k¡ps ds fuekZ.k djus ij
vf/kdkjksa dk izR;k;kstu ljyrk ls fd;k tkrk gS] vkSj bl <k¡ps ds
vk/kkj ij gh izR;sd vf/kdkjh dks igys ls gh ;g Kkr gks tkrk gS fd
mlds v/khuLFk dkSu-dkSu ls O;fDr gS vkSj fdl-fdl dks D;k djuk
gSA blls vf/kdkfj;ksa ,oa v/khuLFkksa ds e/; vPNs lEcU/kksa dh uhao iM+rh
gS] D;ksafd vf/kdkjh lEcfU/kr dk;Z ,oa vf/kdkj ns ldrk gSA

5- rduhdh lq/kkjksa dk vf/kdre iz;ksx (Use of Optimum
Technological Improvements) & ,d vPNk ,oa lUrqfyr laxBu
rduhdh lq/kkjksa ,oa mi;ksx ds fy, leqfpr volj iznku djrk
gSA ,syu dk ;g fopkj loZFkk mi;qDr izrhr gksrk gS fd u, rduhdh
fodkl laxBu lajpuk dks cgqr vf/kd izHkkfor djrs gS rFkk u, rRoksa
dks LFkku nsus ds fy, loksZPp izdkj ds laxBu izk:iksa dh vko”;drk
gSA

6- l`tu’khyrk dks izksRlkgu (Stimulates Creativity) & ,d Js"B
laxBu }kjk ,d <k¡pk fufeZr gksrk gS ftlds vUrxZr laLFkk esa
LorU= ,oa lt̀u”khy fopkjksa dk tUe gksrk gS rFkk yksxks dks Lor% dk;Z
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djus dh izsj.kk feyrh jgrh gSA blesa laLFkk dk Lor% fodkl gksrk
jgrk gSA

7- ekuoh; O;ogkjksa dks izksRlkgu (Encourages Human Relations) &
laxBu izfØ;k O;fDr;ksa ds dk;ksaZ esa leUo; LFkkfir djus ds mÌs”; dks
nf̀"Vxr j[k dj yksxkas dks dk;Z djus dh izsj.kk iznku djrh gSA
vkSipkfjd lewg ds fuekZ.k] vf/kdkjksa ds izR;k;kstu rFkk mudh lhekvksa
ds fu/kkZj.k ls ,d O;fDr ds nwljs O;fDr ds izfr ekuoh; vkpj.k ,oa
O;ogkj djus ds fy, ck/; gksrk gSA bl vk/kkj ij gh ;g dgk tkrk gS
fd laxBu fdlh laLFkk esa dk;Zjr O;fDr;ksa ds e/; ekuoh; O;ogkj dks
izksRlkfgr djrk gSA

8- eukscy esa o`f) (Contributes to Morale) & fdlh Hkh laLFkk esa
deZpkfj;ksa dk eukscy visf{kr mÌs”;ksa dh izkfIr ds fy, vko”;d gksrk
gSA ,d vPNk laxBu deZpkfj;ksa ds eukscy esa of̀) djrk gSA ;g
dk;Z ,oa vf/kdkjksa ds fuf”pr gksus rFkk izR;sd O;fDr dks vius vfLrRo
dk iwoZ cks/k gksus ij gh laHko gks ikrk gSA Mkoj ds vuqlkj]
ßmÙkjnkf;Ro ,oa lEcU/kkas dh Hkyh izdkj O;k[;k gks tkus ls uhfr;ksa ,oa
mÌs”;ksa dks Hkyh izdkj le>k tk ldrk gSA ;g deZpkfj;ksa esa
fgLlsnkjh ,oa lg;ksx dh Hkkouk rFkk dk;Z djus dh bPNk iznku djrk
gSAÞ

9- leUo; esa lqfo/kk (Facilitates in Coordination) & LoLFk laxBu u
dsoy fof”k"Vhdj.k dks tUe nsrk gS] vfirq fof”k"Vhdj.k ds
ifj.kkeLo:Ik vusd leL;kvksa ds fuokj.k rFkk dk;ksaZ esa leUo; LFkkfir
djus esa lgk;d gksrk gSA laxBu lajpuk esa fofHkUu foHkkxkas rFkk mi-
foHkkxksa ds deZpkfj;ksa ,oa vf/kdkfj;ksa ds e/; vkilh lEcU/k dk fu/kkZj.k
dj fn;k tkrk gSA

10- fu;U=.k esa lqfo/kk (Facilitates in Control) & laxBu lajpuk ds
vUrxZr izR;sd deZpkjh ,oa vf/kdkjh dk dk;Z {ks= o lhek dk fu/kkZj.k
gksus ls fu;U=.k dh leL;k vklkuh ls gy gks tkrh gS] D;ksafd izR;sd
O;fDr dk dk;Z{ks= fuf”pr gksus ij vuko”;d gLr{ksi lekIr gks tkrk
gS vkSj dsoy mu Lrjksa ,oa fcanqvksa ij gh /;ku dsfUnzr fd;k tkrk gS
ftudk fu;U=.k djuk vklku gksrk gSA

11- lEizs"k.k esa lqfo/kk (Facilities in Communication) & vPNh laxBu
lajpuk esa ikjLifjd lEcU/kksa ds igys ls lqfuf”pr gksus ij ;g
ljyrkiwoZd Kkr fd;k tk ldrk gS fd lwpukvksa dk vknku-iznku
fdlds e/; gksuk pkfg,A laxBu gh lEizs”k.k izfØ;k dks izHkkoh cukrk
gS] D;ksafd blds vUrxZr vf/kdkfj;ksa ,oa v/khuLFkksa ds e/; lEcU/k dh
Li"V :Ik ls O;k[;k dj nh tkrh gSA mfpr lEizs"k.k O;oLFkk gksus ls
izca/k dks vius y{;ksa dks izkIr djuk vklku gks tkrk gSA
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12- Hkz"Vkpkj dh jksdFkke (Eradicates Corruption) & ,d vPNk
laxBu vius deZpkfj;ksa dks fuf”pr mÌs';ksa dh izkfIr ds fy,
ifjJeh ,oa fu"Bkoku cukrk gSA izR;sd O;fDr dk dk;Z O;ofLFkr <ax ls
fu/kkZfjr fd, tkus ds dkj.k ,oa mlds vk/kkj Ikj ekSfnzd ikfjJfed ,oa
ekSfnzd izsj.kkvksa dh O;oLFkk gksus ls Hkz"Vkpkj iui ugh ikrk gSA

13- deZpkfj;ksa dh fudklh esa deh (Decreases Employees Turnover)
& vPNs laxBu esa deZpkfj;ksa dks mfpr osru feyus ls rFkk mudh
Hkkoukvksa dks /;ku esa j[kdj mudks vf/kdkf/kd lqfo/kk,¡ iznku djus dh
O;oLFkk dh tkus ds dkj.k deZpkfj;ksa dh fudklh de gks tkrh gSA
laxBu ds egRo ds mijksDr foospu ls Li"V gks tkrk gS fd izca/k
izfØ;k dk ,d egRoiw.kZ vax laxBu izfØ;k gSA laxBu
oLrqr% ,d ,slk ;U= gS ftlds }kjk miØe ds y{;ksa dks izkIr djus dk
iz;kl fd;k tkrk gSA ;fn laxBu O;oLFkk dks izHkkoh ,oa dqq”ky cuk
fn;k tk; rks fdlh Hkh laLFkk ds iwoZ fu/kkZfjr mÌs”;ksa dks izkIr djus esa
dksbZ dfBukbZ ugh gksaxhA

viuh izxfr tk¡fp, (Check Your Progress)

1- fuEufyf[kr eas ls dkSu lk dFku vlaxr gS%

¼d½ laxBu mÌs”;iw.kZ gSA

¼[k½ laxBu O;fDr lewg ls lEcU/k j[krk gSA

¼x½ laxBu vkSipkfjd rFkk vukSipkfjd nksukas izdkj dk gks ldrk
gSA

¼?k½ vkSipkfjd laxBu vuk;kl gh cu tkrk gSA

2- Þxyr laxBu lajpuk O;olkf;d fu"iknu dks jksdrh gS rFkk ;gk¡
rd fd mls u"V dj nsrh gSAÞ ;g dFku gS %

¼d½ Mªdj ¼[k½ VSjh

¼x½ ,syu ¼?k½ cszp

3-3 laxBu dk fl)kar ,oa izca/k dk foLrkj
(Principles of Organisation and Span of
Management)

3-3-1 laxBu dk fl)kar (Principles of Organisation)

dq'ky laxBu ij gh izca/k dh lQyrk fuHkZj djrh gS rFkk laxBu dh
lQyrk ;k vlQyrk bl rF; ij fuHkZj djrh gS fd og fu/kkZfjr y{;ksa dks
izkIr dj ldrk gS ;k ughaA laxBu dh lQyrk esa laxBu ds fl)karksa dh
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egRoiw.kZ Hkwfedk gksrh gSA laxBu ds fl)kar dh ifjHkk"kk nsrs gq, fy;ksukMZ us
fy[kk gS] ÞlaxBu ds fl)karksa ls vk”k; mu izekiksa ls gS tks fuf”pr mÌs”;ksa fd
iwfrZ djus rFkk lapkyu ds fy, ;kstuk ,oa lajpuk ds fuekZ.k esa mPp Lrj dh
lekurk cuk, j[kus gsrq iz;ksx fd, tkrs gSAÞ bl nf̀"V ls ,d LoLFk ,oa Js"B
laxBu fuEufyf[kr fl)karksa ij vk/kkfjr gksuk pkfg, %

(i) mÌs’; dk fl)kar (Principle of Objective) & bl dk rkRi;Z ;g gS
fd laxBu rFkk laxBu ds izR;sd Hkkx dk ogha mÌs”; gksuk pkfg, tks
lexz miØe dk gS] D;ksafd ,slk gksus ij gh laxBu miyC/k ekuoh; ,oa
HkkSfrd lk/kuksa dk mi;ksx mu mÌs”;ksa dh izkfIr gsrq izHkkoh <ax ls dk;Z
dj ldasA

(ii) leUo; dk fl)kar (Principle of Coordination) & laxBu dk
izeq[k mÌs”; miØe ds fofHkUu lk/kuksa ds mi;ksx dh izfØ;k rFkk
fofHkUu O;fDr;ksa dh fØ;kvksa esa leUo; LFkkfir djuk gSA blds
vfrfjDr laxBu lajpuk ds fu/kkZfjr fofHkUu foHkkxksa ds dk;ksZ esa Hkh
leUo; LFkkfir djuk vko”;d gksrk gSA

(iii) fof’k"Vhdj.k dk fl)kar (Principle of Specialisation) & dksbZ Hkh
laxBu mlh fLFkfr esa vius mÌs”;ksa dks izkIr djus esa lQy gks ldrk gS
tcfd izR;sd vkSipkfjd lewg ds izR;sd lnL; dks ogh dk;Z lkaSik tk;
ftldksa djus esa og n{k ,oa dq”ky gksA fof”k"Vhdj.k dk fl)kar bl
ckr ij cy nsrk gS fd izR;sd lnL; dh fØ;k,a ;Fkk lEHko ,d fo”ks"k
dk;Z djus rd gh lhfer gksuh pkfg,A blesa ;g O;oLFkk Hkh gks fd
midk;ksaZ dks Hkh fof”k"Vhdj.k ds vk/kkj ij n{k O;fDr;ksa dks Hkh djus
gsrq lkSaik tkuk pkfg,A

(iv) vf/kdkj dk fl)kar (Principle of Authority) & izR;sd laxfBr
lewg esa dk;Z djus okys vf/kdkfj;ksa ds vf/kdkj fuf”pr gksus pkfg,A
lewfpr vf/kdkj fn, fcuk O;fDr;ksa ,oa v/khuLFkksa ls dk;Z ysuk dfBu
gksrk gSA blds fy, in Js.kh Øe (Line of Authority) fu/kkZfjr gksuh
pkfg,A loksZPp vf/kdkfj;ksa }kjk v/khu vf/kdkfj;ksa ,oa deZpkfj;ksa dks
fn, tkus okys vkns”kksa dk Øe fuf”pr gksus ds lkFk-lkFk mudk
vuqlj.k djuk Hkh vko”;d gksuk pkfg,A

(v) mÙkjnkf;Ro dk fl)kar (Principle of Responsibility) & laxBu
izfØ;k esa vf/kdkjksa ds fl)kar ds lkFk-lkFk vf/kdkfj;ksa ,oa v/khuLFkksa ds
mÙkjnkf;Ro fl)kar ds forj.k dks Hkh /;ku esa j[kuk vko”;d gS] D;ksafd
fcuk mÙkjnkf;Ro lkSais vf/kdkjks ds lkaSius ls dksbZ ykHk ugh gksrk gSA
bl lEcU/k esa v/khuLFkksa dks vf/kdkfj;ksa ls ekxZ n”kZu fey ldrk gS
rFkk mÙkjnkf;Rokss dks fuHkkus esa lgk;rk Hkh fey ldrh gSA

(vi) lUrqyu dk fl)kar (Principle of Balance) & laxBu ds dq”ky
lapkyu ds fy, leUo; ds fl)kar ds lkFk-lkFk lUrqyu dk fl)kar Hkh
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vko”;d gS] D;ksafd laxBu dh fofHkUu bdkbZ;ksa ds lkeatL; ;k lUrqyu
ds vHkko esa izdk;kZs esa leUo; cuk, j[kuk dfBu gksxkA

(vii) vkns’k dh ,drk dk fl)kar (Principle of Unity of Command) &
laxBu esa izR;sd in ls lEcfU/kr vf/kdkjkas ,oa nkf;Roksa esa vuq:irk
gksuh pkfg,A bldk rkRi;Z ;g gS fd fofHkUu vf/kdkfj;ksa ds vf/kdkjksa esa
Vdjko dh fLFkfr mRiUu ugh gksuh pkfg,A dbZ vf/kdkfj;ksa ls vyx-
vyx vkns”k feyus ij lHkh deZpkjh vleatL; ds dkj.k viuk dk;Z
ugh dj ik,xkA

(viii) fu;U=.k ds foLrkj dk fl)kar (Principle of Span of Control) &
fu;U=.k ds foLrkj ls vk”k; izR;sd inkf/kdkjh ds fu;U=.k ds {ks= ls
gSA ;g fl)kar bl ckr ij cy nsrk gS fd izR;sd inkf/kdkjh ds
fu;U=.k dk {ks= lhfer gksuk pkfg,A ftlls og vius lhfer {ks= esa
izHkkoh <ax ls fu;U=.k j[k ldsaA bldk izeq[k dkj.k ;g gS fd O;fDRk
dh fu;U=.k dh {kerk lhfer gksrh gSA bl lEcU/k esa mfoZd us fy[kk gS
fd] ÞdksbZ ,d O;fDr vius rqjUr v/khu vf/kd ls vf/kd ik¡p ;k N%
lgk;d deZpkfj;ksa dh fØ;kvksa ij fu;U=.k j[k ldrk gS] blls vf/kd
ughaA ijUrq fu;U=.k ds {ks= dks fu;fU=r djrs le; O;olk; dh izdf̀r
rFkk mldh vko”;drkvksa dks /;ku esa j[kuk vko”;d gksxkAÞ

(ix) yksp dk fl)kar (Principle of Flexibility) & laxBu dks le; ds
vuqdqy ml fLFkfr esa cuk, j[kk tk ldrk gS tcfd laxBu yksp”khy
gksA laxBu ds lUnHkZ esa yksp”khyrk dk fl)kar blfy, vf/kd egRoiw.kZ
gS fd Hkfo"; esa dHkh Hkh O;olk; ds foLrkj ;k ladqpu dh fLFkfr ds
mRiUu gksus ij lajpuk vko”;drkuqlkj lek;ksftr dh tk ldsaA ;fn
laxBu dks ykyQhrk'kkgh] vkSipkfjd fu;eksa ds vuqlkj gh lapkyu
rFkk vR;f/kd fu;eu ,oa fu;U=.k ls nwj j[kk tk;s rks mldks vf/kd
yksp”khy cuk;k tk ldrk gSA

(x) dk;Z foHkktu dk fl)kar (Division of Work) & ,d v/;kid
diM+s dh flykbZ ugh dj ldrk D;ksafd ;g dk;Z mldh ;ksX;rkvksa ,oa
{kerkvksa ds ijs gSA blh izdkj fdlh dk;Z fo”ks"k dks n{k O;fDr gh dj
ldrk gSA dksbZ Hkh O;fDr lHkh izdkj ds dk;Z ugh lEHkky ldrk gS
rFkk og viuh lhekvksa esa gh dk;Z dj ldrk gSA vr% dk;Z dh
{kerk] ;ksX;rk ,oa :fp ds vuqlkj mfpr forj.k gksuk dq”ky laxBu
dh vko”;drk gSA

fu"d"kZ :Ik esa ,d laxBu mlh voLFkk esa vuojr ,oa fujUrj xfr”khy
jg ldrk gS] ;fn mi;ZqDr fl)karksa dks /;ku esa j[kk tkrk gS] vU;Fkk vdq”ky
laxBu }kjk visf{kr y{;ks dh izkfIr ugha dh tk ldrh gSA
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3-3-2 izca/k dk foLrkj (Span of Management)

Ikzca/k ds foLrkj dks fu;U=.k dk foLrkj Hkh dgk tkrk gSA izca/k ds foLrkj ls
vk”k; O;fDr;ksa dh ml la[;k ls gS ftUgsa ,d izca/kd vius izca/kdh;
mÙkjnkf;Roksa ds fuoZgu esa Ik;Zosf{kr (Supervise) djrk gSA pw¡fd izca/kd
dh ;ksX;rk o {kerk dh lhek gS] vr% og vflfer cM+h la[;k esa O;fDr;ksa dks
Ik;Zosf{kr (Supervise) ugh dj ldrkA bl bdkbZ ds izca/k ds foLrkj esa blh
ckr ij izdk”k Mkyk x;k gS fd ,d izca/kd O;kogkfjd nf̀"V ls fdrus
O;fDr;ksa dk izHkkoiw.kZ Ik;Zos{k.k dj ldrk gSA izca/k ds foLrkj dks dqN yksx
Ik;Zos{k.k dk foLrkj vFkok fu;U=.k dk foLrkj Hkh dgrs gSA ihVj ,Q Mªdj us
bls izca/kdh; lEcU/kksa ds foLrkj (Span of Management Relations) dh laKk
nh gS vkSj crk;k gS fd ;g izca/kdh; dk;ksaZ (Jobs) dks fMtk;u djus esa
egRoiw.kZ Hkwfedk vnk djrk gSA loZizFke izca/k ds foLrkj ij lj b;ku gsfeYVu
us vius lSfud vuqHkoksa ds vk/kkj ij izdk”k MkykA mUgksuas vuqHko fd;k fd
izca/k dk foLrkj bl rF; ij fuHkZj djrk gS fd lewg ds lnL;ksa ds
mÙkjnkf;Ro dk Lrj D;k gS\ v/khuLFk O;fDr;ksa dk mÙkjnkf;Ro ftruk gh
NksVk gksxk] mruk gh izca/k dk foLrkj cM+k gks tk,xkA blh dkj.k ls laxBu
ds /kjkry Ikj N% O;fDr;ksa dk Ik;Zos{k.k djuk Hkh lEHko gks ldrk gSA ijUrq
laxBu ds loksZPp Lrj ij tSls fefyVªh tujyksa dh n”kk esa] ;g la[;k rhu
rd gh mi;qDr ekuh tkrh gSA

xzsdqUkl dk fl/nkUr (Graicunas’s Theory) & ch-,- xzsdqul us izca/k
ds foLrkj lEcU/kh dqN fof”k"V leL;kvksa dk v/;;u dj lj b;ku gsfeYVu
dh fopkj/kkjk dks vkxs c<+k;kA ch-,- xszdqul isfjl ds izca/k ijke”kZnkrk FksA
mUgkasus lu 1933 esa laxBu esa lEcU/kksa ij ,d 'kks/k izdkf”kr djok;k
ftlesa ;g Li"V fd;k x;k fd vU; O;fDr;ksa dh Hkk¡rh izca/kdksa ds ikl Hkh
le; rFkk lalk/ku lhfer gksrs gSA blds mijkUr xzsdqul us mnkgj.k nsdj ;g
fl) fd;k fd tc v/khuLFkksa dh la[;k esa xf.krh; tSls (1, 2, 3, 4…) of̀)
gksrh gS] rc uohu l`ftr izca/kdh; lEcU/kksa eas ?kkrh; (Exponential) tSls (1, 6,
18, 44..) vf/kd of̀) gksrh gSA bl izdkj v/khuLFkksa dh la[;k esa FkksM+h of̀)
djus ij izca/k dk foLrkj dbZ xquk gks tkrk gSA

mnkgj.k&;fn fdlh miØe esa ,d izca/kd (x) ds nks v/khuLFk (y) rFkk
(z) gS rks bl lewg es N% laxBu lEcU/k lf̀tr gksaxs]

tSls% xy ls lEcU/k rFkk yz ls lEcU/k LFkkfir gksxkA

xz ls lEcU/k rFkk zx ls lEcU/k LFkkfir gksxkA

yz lEcU/k rFkk zy ls lEcU/k LFkkfir gksxkA

blh izdkj ;fn ,d izca/kd ds pkj v/khuLFk gS rks dqy lEcU/k 44
lf̀tr gkss axsA ftuesa 4 lEcU/k lh/ks (Direct Relationships) 12 lEcU/k vkM+s
(Cross Relatioships) rFkk 28 lEcU/k lkewfgd (Group Relationships) gksaxsA
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xzsdqul us bu lEcU/kksas dh la[;k dh x.kuk ds fy, fuEukafdr QkewZyk
izfrikfnr fd;k gS %

R = n(2n-1n–1)

;gk ij

R = Number of Rrelationships ¼lEcU/kksa dh la[;k½ rFkk

n = Number of Persons Supervised ¼Ik;Zosf{kr O;fDr;ksa dh la[;k½ dk
izfrfuf/kRo djrk gSA

bl QkewZyk ds vk/kkj ij ;fn 2 v/khuLFk gS rks dqy 6 lEcU/k gksaxs
vkSj ;fn 6 v/khuLFk gS rks dqy lEcU/k 222 lf̀tr gksaxs tSls fd %

Lkkj.kh Ø- 3-1% xzsdqUkl QkEkwZYkk

nks v/khuLFkksa dh n’kk Eksa N% v/khuLFkksa dh n’kk Eksa

R = n (2n – 1 + n – 1) R = n = (2 n – 1 + n – 1)

R = 2 (21 + 2 – 1) R = 6 (25 + 6 – 1)

R = 2 (2 + 1) R = 6 (2 × 2 × 2 × 2 × 2 × 6 – 1)

R = 2 × 3 = 6 R = 6 (32 + 5) = 222

xzsdqUkl ds bl QkEkwZYkk ds vk/kkj ij ,d ls nl rd v/khuLFk gksus dh
n”kk Eksa lEcU/kksa dh la[;k fUkEUk rkfYkdkUkqlkj gksxhA

Lkkj.kh Ø- 3-2% xszdqul fl)kar Ikj v/khuLFkksa dh la[;k rFkk dqy
lEcU/kksa dh la[;kA

v/khuLFk dh la[;k dqYk lEcU/kksa dh la[;k

1 1

2 6

3 18

4 44

5 100

6 222

7 490

8 1080

9 2376

10 5210
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xzsdqul ds fl)kar ds vk/kkj ij ;g Li"V gksrk gS fd v/khuLFkkas dh
la[;k 2]3]4]5]6]7]8]9 rFkk 10 gksus Ikj lEcU/kksa dh la[;k eas ?kkrh; nj
(exponential-1,6,18,44----) ls of̀) gksrh gS tks v/khuLFkksa dh la[;k 10 gksus
Ikj lEcU/kksa dh la[;k 5210 gksxh rFkk ,d izca/kd brus lEcU/kksa dks Ik;Zosf{kr
djsxkA ;|fi xzsdqul dk lw= cgqr gh egRoiw.kZ gS fdUrq mlds }kjk crk, x,
lEcU/kksa dh la[;k O;kogkfjd ugha yxrh gSA

xzsdqul fl)kar dh vkykspuk,a & fofHkUu izca/k”kkf=;ksa us xzsdqul ds
izca/k ds foLrkj fl)kar dh vkykspuk,a fuEufyf[kr :Ik esa dh gS &

1- bl fl)kar ds cukus esa mu ?kVdksa dh mis{kk dh xbZ gS tks O;ogkj
esa ,d miØe esa izca/k ds foLrkj dks izHkkfor djrs gS] tSls& v/khuLFkksa
dk Lrj] vuqHko rFkk ;ksX;rk vkfnA blhfy, ;g fl)kar vkS|ksfxd
miØeksa esa Bhd izdkj ls iz;ksx esa ugha yk;k tk ldk gSA

2- ;g fl)kar dsoy uhps dh vksj pyus okys lEcU/kksa dh O;k[;k djrk gS]
ijUrq izca/k ds mijh Hkkx rFkk lkbM okys lEcU/kksa dh O;k[;k ugha
djrkA

3- ;g js[kh; izca/kdks ds lUnHkZ esa lEcU/kksa dh O;k[;k djrk gS tcfd
orZeku esa cM+sa miØeksa esa js[kh; izca/kdks ds dk;Z Hkkj dk cgqr lk Hkkx
fo”ks"kK LVkd ogu djrk gSA fo”ks"kKksa dh Hkwfedk o lEcU/kksa dk bl
fl)kar esa dksbZ lek;kstu ugha fd;k x;k gSA

Xkzsdqul ds fl)kar dh vkykspukvksa dks le>us ds ckn fu;U=.k ds
foLrkj dks O;kogkfjd Lrj iznku djus ds fy, ;g vko”;d gks tkrk gS fd
mu ?kVdksa dk v/;;u djsa tks fd ,d miØe esa izca/k ds foLrkj dks izHkkfor
djrs gSA

Ikzca/k ds foLrkj dks izHkkfor djus okys ?kVd (Factors
Affecting Span of Management) & ,d vkS|ksfxd ;k O;kolkf;d miØe
esa izca/k ds foLrkj dks fuEufyf[kr izeq[k ?kVd izHkkfor djrs gS &

1- laxBu dk Lrj (Organisation Level) & laxBu ds /kjkryh;
Lrj ij tgk¡ ij vUrr% Ik;Zos{kd Jfedksa ls dk;Z lEiUu djkrs gS] ^izca/k dk
foLrkj^ pkSM+k gskrk gSA vFkkZr~ ,d Ik;Zos{kd vf/kd Jfedksa dks Ik;Zosf{kr dj
ldrk gSA blds foijhr laxBu ds mPp Lrj ij tgk¡ eq[; izca/kd foHkkxh;
izca/kdksa dk Ik;Zos{k.k djrk gS] fu;U=.k dk foLrkj NksVk gksrk gS] D;ksafd mPp
Lrj ij fu.kZ; fy, tkus okyh leL;k,a /kjkryh; Lrj dh rqyuk esa vf/kd
tfVy gksrh gSA

2- dk;Z ds izdkj (Kinds of Activity) & tfVy ,ao fofo/krkiw.kZ dk;ksaZ
dh n”kk esa ^izca/k dk foLrkj^ NksVk gksrk gS D;ksafd bu dk;ksaZ esa izca/kd }kjk
v/khuLFkksa dks foLrr̀ lwpuk iznku djuh gksrh gS rFkk ckj-ckj dh tk¡p djuh
gksrh gS blds foijhr iqujkof̀Ùk okyh fØ;kvksa ;k dk;ksaZ esa fu;U=.k dk foLrkj
cM+k j[kk tk ldrk gS] D;ksafd iqujkof̀Ùk ds dkj.k v/khuLFk yksx ml dk;Z esa
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ikjaxr gks tkrs gS vkSj mUgsa ckj-ckj funsZ'k nsus ;k le>kus dh vko';drk ugha
jgrh gSA

3- dk;Z dh iz—fr (Nature of Activity) & ;fn dk;Z LorU= izdf̀r
dk gks rks izca/k dk foLrkj cM+k ;k pkSM+k j[kk tk ldrk gS( tSls oSKkfud]
izksQsllZ o foØ; izfrfuf/k;ksa dh n'kk esa fu;U=.k dk foLrkj dkQh pkSM+k gksrk
gS] D;ksafd ;s yksx Lora= :Ik ls dk;Z djus okys O;fDr gS vkSj ,slh n'kk esa
laLFkk ds funsZ'kd dks 'kk;n dHkh-dHkh gh funsZ'k nsus dh vko';drk gksrh gSA

4- izca/kd dh ;ksX;rk (Ability of Manager) & ;fn izca/kd ;ksX; gS
vkSj vuqHkoh gS rks FkksM+s funsZ'kuksa }kjk gh v/khuLFkksa dks dk;Z lapkyu ;ksX; cuk
nsrk gS vkSj izca/k dk foLrkj pkSM+k (Wide) j[kk tk ldrk gSA

5- izca/kd }kjk fn;k tkus okyk le; (Time Devoted by the
Manager) & yxHkx lHkh izca/kdks dks viuk dqN le; dk;Z djus ds fy,
fudkyuk gksrk gS vkSj 'ks"k le; Ik;Zos{k.k dk;Z ds fy, nsrs gSA ,d izca/kd
Ik;Zos{k.k gsrq ftruk vf/kd le; ns ldrk gS] mruk gh pkSM+k izca/k foLrkj j[kk
tk ldrk gSA vFkkZRk~ mrus gh vf/kd O;fDr mlds Ik;Zos{k.k esa j[ks tk ldrs gS
tSlk fd fuEufyf[kr fp=ksa ls Li"V gS %

dsfUn—Rk laXkBUk ladqfPkRk fUk;U«k.k
fOkLRkkj NksVk ¼vkSLkRk 20½

1

2

3

4 1

2
fOkdsfUnz—Rk laXkBUk fOkLRkR̀k fUk;U«k.k

fOkLRkkj PkkSMk ¼vkSLkRk 50½

fp= Ø- 3-1% 100 deZpkfj;ksa okys miØe esa izca/k dk foLrkj

fp= ds uhps dsUnzh—r laxBu esa ladqfpr fu;U=.k foLrkj NksVk rFkk
vkSlr ¼20½ fn[kk;k x;k gS rFkk fodsUnzh—r laxBu esa foLr̀r fu;U=.k foLrkj
pkSM+k ¼vkSlr 50½ fn[kk;k x;k gSA okLro esa ladqfpr (Narrow) rFkk foLr̀r
fu;U=.k foLrkj (Wide) dk vFkZ Øe'k% gS] ladqfpr vFkkZr~ de la[;k rFkk
foLrr̀ vFkkZr~ vf/kd la[;k gksrk gSA ladqfpr fu;U=.k foLrkj okyh laxBu
lajpuk Å¡ps tSlk fd igys fp= esa fijfeM dh rjg fn[kk;k x;k gS rFkk
dsUnzh—r laxBu esa ,slk gksrk gSA blds foijhr foLr̀r fu;U=.k ds foLrkj esa
v/khuLFkksa dh la[;k vf/kd gksrh gS] ijUrq izca/kdh; Lrjksa dh la[;k vis{kkd`r
de gksrh gS rFkk fu;U=.k foLrkj okyh laxBu lajpuk piVsa (Flat) fijkfeM
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tSlh gksrh gSA ;g nwljs fp= eas fn[kk;k x;k gSA bls fodsUnzh—r laxBu dh
laKk Hkh nh tk ldrh gSA

6- v/khuLFkksa dh ;ksX;rk (Ability of Subordinates) & ;fn izca/kd
ds v/khu dk;Z djuss okys O;fDr ;ksX;] izf”kf{kr rFkk yxu”khy gS rks fu;a=.k
dk foLrkj pkSM+k gks ldrk gS] D;ksafd ,sls v/khuLFkksa dks ckj-ckj funsZ”k nsus
rFkk tYnh-tYnh dk;Z dk fujh{k.k djus dh izca/kd dks vko”;drk ugha
jgrhA ,sls ;ksX; v/khuLFk Lo;a gh iwjh ftEesnkjh ds lkFk lgh dk;Z djus
esa :fp j[krs gSA

7- fo’ks"kK lgk;rk (Staff Assistance) & ,sls miØeksa esa tgk¡ izca/kd
ls lEc) fo”ks"kK dsoy ijke”kZ dk;Z rd gh lhfer u gksdj viuh ;kstuk dks
v/khuLFkksa dks Lo;a le>krs gq, rFkk mUgsa fØ;kfUor djus dk <ax crkrs gS
ftlls izca/kd dk dk;Z Hkkj gYdk gks tkrk gS vkSj vf/kd la[;k easa v/khuLFkksa
dk Ik;Zos{k.k dj ldrk gSA vFkkZr~ ,slh n”kk esa izca/k dk foLrkj pkSM+k j[kk tk
ldrk gSA

8- laxBu dk izdkj (Kinds of Organisation) & ;gk¡ laxBu ds
izdkj ls vk”k; laxBu ds dsUnzh;—r vFkok fodsUnzh—r gksus ls gSA ;fn
laxBu dsUnzh;—r gS rks mlesa vf/kdka”k fu.kZ; izca/kd dks Lo;a djus gksrs gS
vkSj v/khuLFkksa dk xgu Ik;Zos{k.k djuk gksrk gS rkfd laLFkk dh uho o dk;ZØe
Bhd izdkj ls ykxw fd;k tk ldsaA v/khuLFkksa dks Lora= :Ik ls dk;Z djus dh
NwV ugha gksrh vr% os ckj-ckj izca/kd ds funsZ”kksa o vkns”kksa dh izfr{kk djrs
gSA ;gh dkj.k gS fd dsUnzh;—r laxBu esa izca/k dk foLrkj ladqfpr (Narrow)
gksrk gSA rFkk blds foijhr dsUnzh;—r laxBu esa izca/k dk foLrkj pkSM+k
(Wide) gksrk gSA bldks fp= la[;k 2 esa fn[kk;k x;k gSA

viuh izxfr tk¡fp, (Check Your Progress)

3- fuEufyf[kr esa ls dkSu laxBu dk fl)kar ugha gS %

¼d½ mÌs”;ksa dk fl)kar ¼[k½ leUo; dk fl)kar

¼x½ fof”k"Vhdj.k dk fl)kar ¼?k½ ,dhdj.k dk fl)kar

4- izca/k ds foLrkj esa ;fn v/khuLFkksa dh la[;k 5 gksrh gS rks xzsdqul dh
rkfydk ds vuqlkj dqy lEcU/kksa dh la[;k fdruh gksxh %

¼d½ 60 ¼[k½ 70

¼x½ 90 ¼?k½ 100
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3-4 dsUnzh;dj.k] fodsUnzhdj.k rFkk laxBu dk izdkj
(Centralisation, Decentralisation and Type of
Organisation)

3-4-1 dsUnzh;dj.k (Centralisation)

Tkc mPp izca/k }kjk fuEu Lrjh; v/khuLFkksa ds vf/kdkjksa dk HkkjkiZ.k ugha fd;k
tkrk gS rks og dsUnzh;dj.k dgykrk gSA blesa O;olk; ls lEcfU/kr vf/kdka”k
fu.kZ; mPpkf/kdkfj;ksa }kjk fy, tkrs gS rFkk dk;Z djus okyks }kjk dksbZ fu.kZ;
ugha fy;k tkrk gSA

dsUnzh;dj.k dh ifjHkk"kk,¡

,syu -(L. A. Allen) ds vuqlkj]

“Centralisation is the systematic and consistant reservation of
authority at central point within the organisation.”

vFkkZr~ ßdsUnzh;dj.k laxBu ds vUrxZr dsUnz fcUnq ij vf/kdkjksa dk
O;ofLFkr laxr vkj{k.k gSAß

bl ifjHkk"kk ls Li"V gS fd blesa fu.kZ; mu O;fDr;ksa }kjk ugha fy,
tkrs gaS] tks Lo;a dk;Z djrs gS] cfYd mPp izca/kdksa }kjk fy, tkrs gS] blfy,
rks Qs;ksy us dgk gS fd dsUnzh;dj.k esa v/khuLFkksa dk egRo de gks tkrk gS]
D;ksafd fu.kZ;u vf/kdkj iwjh rkSj ls mPpkf/kdkfj;ksa ds ikl lqjf{kr jgrs gSA

gsujh Qs;ksy (Henry Fayol) ds vuqlkj]

“Everything that goes to increase the importance of the sub-
ordinates role is decentralisation and everything which goes to reduce it, is
centralisation.”

vFkkZr~] Þog izR;sd dk;Z ftlls v/khuLFkksa dh Hkwfedkvksa ds egRo esa deh
vkrh gS] dsUnzh;dj.k dgykrk gSAÞ

dsUnzh;dj.k ds mi;qZDr ifjHkk"kkvksa ls fuEufyf[kr y{k.k Li"V gksrs gS %

(i) v/khuLFk fØ;kUo;u dk dk;Z djrs gSA

(ii) v/khuLFkksa dk egRo de gksrk gSA

(iii) laLFkk ds lHkh fu.kZ; mPpkf/kdkfj;ksa }kjk fy, tkrs gSA

(iv) vf/kdkjksa dk izR;k;kstu cgqr de gksrk gSA

(v) leLr vf/kdkj mPpkf/kdkfj;ksa ds gkFk esa gh gksrs gSA

dsUnzh;dj.k ds YkkHk (Advantages of Centralisation) dsUnzh;dj.k
ds izeq[k ykHk fuEufyf[kr gS %
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1- miØe dh fofHkUu fØ;kvksa esa ,d:Ikrk cuh jgrh gS] D;ksafd lHkh
fu.kZ; ,d gh fcUnq ij fy, tkrs gSA

2- ,d gh O;fDr ds ikl leLr fu.kZ;u vf/kdkj gksus ds dkj.k erHksn
mRiUu ugha gksrs gSA bldk LokHkkfod ifj.kke ,dhdj.k gksrk gSA

3- 'kh?kz fu.kZ; ysuk lEHko gksrk gSA

4- Lkeku uhfr;ksa dk ikyu fd;k tk ldrk gSA

5- fof”k"Vhdj.k ,oa izekihdj.k dks izksRlkgu feyrk gSA

6- mPp dq”kyrk izkIr deZpkfj;ksa dh lsok dk iwjk ykHk mBk;k tk ldrk
gSA

7- ifjofrZr ifjfLFkfr;ksa ds vuqlkj vklkuh ls lek;kstu fd;k tk ldrk
gSA

8- ,d gh O;fDr }kjk miØe dh leLr fØ;kvksa dk lapkyu fd, tkus ds
dkj.k dM+s fu;U=.k dh O;oLFkk LFkkfir dh tk ldrh gSA

dsUnzh;dj.k ds nks"k (Disadvantages of Centralisation)
dsUnzh;dj.k ls gksus okys izeq[k nks"k fuEufyf[kr gaS %

1- deZpkfj;ksa ds eukscy rFkk :fp vkfn ij izfrdwy izHkko iM+rk gSA

2- v/khuLFkksa ds egRo esa deh vkrh gS rFkk mudh igyiu dh 'kfDr u"V
gksrh gSA

3- mPp izca/kdksa dk vf/kdka”k le; fnu-izfr-fnu ds dk;ksZa es yx tkrk gS]
vr% os egRoiw.kZ dk;ksaZ dh vksj leqfpr /;ku ugh ns ikrs gSaA

4- ,d gh O;fDr }kjk leLr fu.kZ; fy, tkus ds dkj.k mPp izca/kdksa ij
dk;ZHkkj vf/kd jgrk gSA

5- vukSipkfjd lewgksa dk ykHk ugha mBk;k tk ldrk gSA

6- mrkoys fu.kZ; ysus dh lEHkkouk ges”kk cuh jgrh gSA

7- vPNs lans”kokgu dh LFkkiuk djuk lEHko ugh gS D;ksafd lHkh fu.kZ;
laLFkk ds mPpkf/kdkfj;ksa }kjk fy, tkrs gSA

3-4-2 fodsUnzh;dj.k (Decentralisation)

fodsUnzh;dj.k HkkjkiZ.k dk gh ,d fodflr :Ik gSA tc fdlh mPpkf/kdkjh
ds }kjk v/khuLFk deZpkjh dks vis{kk—r vf/kd ek=k esa vf/kdkjksa dk HkkjkiZ.k
fd;k tkrk gS] rks og fodsUnzh;dj.k dgykrk gSA fodsUnzh;dj.k }kjk igy
djus ds dsUnzksa dh of̀) gksrh gS] rFkk izR;sd vf/kdkjh dks viuk fu.kZ; ysus dh
LorU=rk jgrh gSA bl izdkj fodsUnzh;dj.k ,d izdkj ls izsj.kk rFkk
mÙkjnkf;Roksa dk forj.k gS] ftuds vUrxZr fujUrj Lrjksa dks Hkh yxHkx leLr
vf/kdkj ¼egRoiw.kZ dks NksM+dj] tks dsUnzh; fcUnq }kjk mÙke rjhds ls iz;ksx esa
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yk, tk ldrs gSa½ O;ofLFkr :Ik ls lkSi fn, tkrs gSA vr% fodsUnzh;dj.k dk
{ks= HkkjkiZ.k dh rqyuk eas O;kid gksrk gS] D;ksafd %

(i) HkkjkiZ.k esa lÙkk ,oa nkf;Ro ,d O;fDr ls nwljs O;fDr dks lkSis tkrs gS
tcfd fodsUnzh;dj.k lÙkk dk lexz laxBu esa HkkjkiZ.k gSA

(ii) fodsUnzh;dj.k ds fy, HkkjkiZ.k vko”;d gS] ysfdu HkkjkiZ.k ds fy,
fodsUnzh;dj.k vko”;d ugha gSA

(iii) HkkjkiZ.k lÙkk dh lhfer forj.k ds fy, gksrk gS] tcfd fodsUnzh;dj.k
foLr̀r forj.k dks izdV djrk gSA

(iv) fodsUnzh;dj.k dh uhfr;ksa esa le:irk gksrh gS] tcfd HkkjkiZ.k dh
uhfr;ksa esa le:irk ik;k tkuk vko”;d ugha gSA

fodsUnzh;dj.k dh ifjHkk"kk,a (Definitions of Decentralisation) &
fofHkUu fo}kuksa us fodsUnzhdj.k dks fuEufyf[kr izdkj ls ifjHkkf"kr fd;k gS %

dhFk Msfol (Keith Davis) ds vuqlkj]

“Decentralisation is wide distribution of authority and responsibility
to the smallest unit, that is practical, throughout the organisation.”

vFkkZr~ ßlaxBu dh NksVh ls NksVh bdkbZ rd] tgk¡ rd fd O;kogkfjd gks]
lÙkk ,oa nkf;Ro dk forj.k fodsUnzh;dj.k dgykrk gSAß

,y-Mh- àkbV ds vuqlkj]

“The process of decentralisation denotes the transfer of authority
from a higher level to lower level.”

vFkkZr~ ßmPp Lrj ls fuEu Lrj dks vf/kdkjksa dk gLrkarj.k fodsUnzh;dj.k
dh izfØ;k gSAß

yqbl ,- ,syu (Luis A. Alien) ds vuqlkj]

“The process of decentralisation denotes the transfer of authority
from a higher level to lower level.”

vFkkZr~] ßfodsUnzh;dj.k ls rkRi;Z dsoy dsUnzh; Lrjksa ij gh iz;ksx fd,
tkus okys vf/kdkjksa ds vfrfjDr lHkh vf/kdkjksa dks O;ofLFkr :Ik ls fuEu Lrjksa
dks lkaSius ls gSA fodsUnzh;dj.k dk lEcU/k mÙkjnkf;Roksa ds lUnHkZ esa vf/kdkj
iznku djus ls gSAß

gSjksYM dwUV~t rFkk vkŝ Mksusy (Harold Koontz and O’Donel)
ds vuqlkj]

“Decentralisation of authority is a fundamental phase of the
delegation to the extent that authority is not delegated, it is centralised.”

vFkkZr~] ßvf/kdkj dk fodsUnzh;dj.k HkkjkiZ.k dk izkFkfed igyw gS] rFkk
ftl lhek rd vf/kdkjksa dk HkkjkiZ.k ugha gksrk os dsfUnzr gks tkrs gSAß
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bl izdkj fodsUnzh;dj.k vf/kdkjksa dks lkaSius dh ,d ,slh fof/k gS
ftlds vUrxZr mPpkf/kdkfj;ksa }kjk fuEu Lrjksa ds v/khuLFkksa dks nkf;Roksa ds
vuq:Ik vf/kdkj lkSis tkrs gSA bu vf/kdkjksa ds ifj.kkeLo:Ik v/khuLFk vius
dk;ksaZ ds lEcU/k esa Lo;a fu.kZ; ys ldrs gSA blds eq[; y{k.k fuEufyf[kr gS%

(i) v/khuLFkksa }kjk fu.kZ;u es fgLlsnkjhA

(ii) mPp izca/kdksa ds Hkkj esa dehA

(iii) ;g mÙkjnkf;Roksa ls lEcfU/kr gksrk gSA

(iv) ;g izR;k;kstu ls lEcfU/kr gksrk gSA

(v) ,slk djus ij v/khuLFkksa dh Hkwfedk dk egRo c<+rk gSaA

(vi) lEiw.kZ laxBu dh iz”kkldh; bdkbZ dks mifoHkkxksa es ck¡V fn;k tkrk
gSA

fodsUnzh;dj.k dk mi;ksx izk;% fuEufyf[kr mÌs”;ksa dh iwfrZ ds fy,
fd;k tkrk gS%

1- mRiknu ,oa foif.k;ksa ds fofo/khdj.k dks lqxe cukukA

2- izca/k iz.kkyh dks ljy cukukA

3- izHkko”kkyh fu;U=.k dh LFkkiuk djukA

4- izca/kdh; inksa ds fy, ;ksX; O;fDr rS;kj djukA

5- mPpkf/kdkfj;ksa ds dk;ZHkkj esa deh djukA

6- laxBu esa dk;Zjr deZpkfj;ksa dks vf/kd dk;Z djus ds fy, izksRlkfgr
djukA

7- izca/k esa lgHkkfxrk dks c<+kuk vkfnA

fodsUnzh;dj.k dks izHkkfor djus okys rRo (Factors Affecting
Decentralisation) & fodsUnzh;dj.k dks izHkkfor djus okys izeq[k rRo
fuEufyf[kr gS %

1- laxBu dk vkdkj & ;fn laxBu dk vkdkj cM+k gS rks dqN fØ;kvksa
dk fodsUnzh;dj.k vko';d gks tkrk gSA

2- fo’kk[ku ,oa fo{ksi.k (Diversification and Dispersion) & ds
dkj.k fodsUnzh;dj.k vko”;d gks tkrk gSA

3- izca/k ds e/;Lrjksa ij f”kf{kr ,oa egRokdka{kh O;fDr;ksa ds gksus ds dkj.k
fodsUnzh;dj.k dks c<+kok feyk gSA

4- fodsUnzh;dj.k izca/k dk ,d n”kZu (Philosophy) eq[; vf/k”kklh dk
O;fDrxr usrR̀o fodsUnzh;dj.k dh izof̀r dks lokZf/kd izHkkfor djus dh
{kerk j[krk gSA

5- m|e dk iwoZ bfrgklA
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6- O;olk; dh xR;kRedrkA

7- uhfr;ksa dh ,d:irkA

8- izca/kdh; nf̀"Vdks.kA

9- izca/kdksa dh miyC/krkA

10- ykxrA

11- okrkoj.kA

12- vk/kqfud rduhdA

fodsUnzh;dj.k ds ykHk (Advantages of Decentralisation) &
fodsUnzh;dj.k ls feyus okys ykHk fuEufyf[kr gS %

1- mPp izca/kdksa ds dbZ Hkkj esa deh gksrh gS vkSj os egRoiw.kZ dk;ksaZ ij
vf/kd le; yxk ldrs gSA

2- v/khuLFk deZpkfj;ksa ds egRo esa of̀) gksrh gSA mUgs vis{kk—r vf/kd
vf/kdkj izkIr gksrs gSA ftlds dkj.k mudh dk;Z esa :fp c<+rh gS vkSj
os vf/kd esgur ls dk;Z djrs gSaA

3- v/khuLFk vf/kdkfj;ksa ds eukscy es of̀) gksrh gS] D;ksafd fodsUnzh;dj.k
ds mi;ksx ls v/khuLFk vf/kdkjh vf/kd LorU=rk ls dk;Z djus dk
volj izkIr djrs gS ftlls muesa igyiu dh 'kfDr dk fodkl
gksrk gSA

4- fØ;kvksa ij izHkko”kkyh fu;U=.k LFkkfir fd;k tk ldrk gS] D;ksafd
blds vUrxZr izekiks adk fu/kkZj.k rFkk dk;Z ds fu"iknu dk ekiu
vklku gks tkrk gSA

5- fofHkUUk fØ;kvksa esa leUo; LFkkfir djus esa lgk;d gks] D;ksafd blesa
fofHkUu fØ;kvksa eas foHkkxh; Lrj ij gh leUo; LFkkfir dj fy;k tkrk
gS] mUgsa mPp Lrj rd ys tkus dh vko”;drk ugha gksrh gSA

6- dk;ksaZ dk 'kh?kz fu"iknu fd;k tk ldrk gSA

7- lans”kokgu esa lqfo/kk jgrh gSA

8- deZpkfj;ksa esa vukSipkfjd lEcU/kksa dks izksRlkgu feyrk gSA

9- ubZ-ubZ fof/k;ksa dks fØ;kfUor djuk vklku gks tkrk gSA

10- mÌs';ksa }kjk izca/k (Management by Objective) dks izHkko”kkyh cuk;k
tk ldrk gSA

fodsUnzh;dj.k ds nks"k (Disadvantages of Decentralisation) &
mi;qZDr ykHkksa ds gksrs gq, Hkh fodsUnzh;dj.k dks lHkh ifjfLFkfr;ksa esa ykxw ugha
fd;k tk ldrk gSA blds vUrxZr dqN nks"k fo|eku gSa tks fuEufyf[kr gS %

1- blls fu.kZ;u es dbZ ckj vuko”;d foyEc gksrk gS] QyLo:Ik vkikr-
dkyhu ifjfLFkfr;ksa ij fot; izkIr djuk dfBu gks tkrk gSA
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2- blls miØe dh lapkyu ykxr esa of̀) gksrh gS] D;ksafd blesa izR;sd
foHkkx dks vkRefuHkZj cukus ds fy, vko';d lqfo/kk,a iznku djuk
vko”;d gS ftlds fy, vfrfjDr midj.kksa rFkk deZpkfj;ksa dh
vko”;drk gksrh gSA

3- fu.kZ;ksa es ,d:irk dk vHkko jgrk gS D;ksafd LorU= bdkb;ksa ds fuekZ.k
ds dkj.k izR;sd bdkbZ fHkUu-fHkUu izdkj dh uhfr;ksa dk fu/kkZj.k djrh
gSA

4- dk;ksaZ dks nksgjko gksus yxrk gSA

5- ;g uhfr;ksa dh lekurk ,oa leUo; dks lekIr dj nsrk gSA

dsUnzh;dj.k rFkk fodsUnzh;dj.k dh rqyuk (Comparision of
Centralisation and Decentralisation) & dsUnzh;dj.k rFkk fodsUnzhdj.k ds
v/;;u ds Ik”pkr ;g dgk tk ldrk gS fd fdlh Hkh laLFkk esa u rks vf/kdkjksa
dk iw.kZ dsUnzh;dj.k vkSj u gh iw.kZ fodsUnzhdj.k gksuk pkfg,A vf/kdkjksa dk
dsUnzh;dj.k rHkh lEHko gS tc laxBu dk dksbZ <kapk ugh gks vkSj deZpkfj;ksa
dk dksbZ laxBu u gksA ;fn mPp izca/k oxZ vius lEiw.kZ vf/kdkj vius
v/khuLFk dks lkSai nsrs gS rks izca/k esa laxBu dh vko”;drk gh ugh jg tk,xhA
fdlh Hkh laxBu esa vko”;drkuqlkj dsUnzh;dj.k vkSj fodsUnzh;dj.k gksuk
pkfg,A dsUnzh;dj.k rFkk fodsUnzh;dj.k esa izeq[k vUrj fuEufyf[kr gS %

1- dsUnzh;dj.k ls rkRi;Z vf/kdkjksa vkSj 'kfDr dk fdlh ,d ;k dqN yksxkas
ds gkFkksa esa lhfer gksuk gS] tcfd fodsUnzh;dj.k vf/kdkjksa ,oa 'kfDr dk
fofHkUu vf/kdkfj;ksa ,oa deZpkfj;ksa esa ck¡Vuk gSA

2- dsUnzh;dj.k esa vuq'kklu vf/kd ik;k tkrk gS] tcfd fodsUnzh;dj.k esa
vuq”kklu dh f<ykbZ ikbZ tkrh gSA

3- dsUnzh;dj.k esa fu.kZ; 'kh?kz fy, tkrs gS tcfd fodsUnzh;dj.k esa fu.kZ;
ysus esa le; yx ldrk gSA

4- dsUnzh;dj.k Hkkoukvksa vkSj fu.kZ; ysus okys dh ilUn ;k ukilUn ls
izHkkfor gksrk gS tcfd fodsUnzh;dj.k esa fu.kZ; vkilh fopkj-foe”kZ ls
fy, tkrs gaSA

5- dsUnzh;dj.k esa leLr vf/kdkj dsoy ,d gh O;fDr dks lkSais tkrs gS
tcfd fodsUnzh;dj.k esa izca/k dq”kyrk ds vk/kkj ij yksxksa dks vf/kdkj
iznku fd, tkrs gSA

okLro esa dsUnzh;dj.k o fodsUnzhdj.k nksuksa esa vius-vius xq.k ,oa nks"k
gSA vr% lHkh ifjfLFkfr;ksa esa buesa ls dksbZ Hkh vius vki esa mi;qDr ugh gS rFkk
izca/k iz”kklu o fu;U=.k esa dsUnzh;dj.k vkSj fodsUnzh;dj.k dk ;FkksfpÙk esy
gksuk pkfg,A
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3-4-3 laxBu ds izdkj (Types of Organisation)

laxBu esa O;fDr;ksa dks laxfBr djuk lnSo laxBu dk ,d egRoiw.kZ dk;Z jgk
gSA laxBu ds izk:Ik dks nks Hkkxksa esa foHkDr fd;k tk ldrk gS %

¼v½ ijEijkxr laxBu dk izk:Ik ;k fopkj/kkjk (Classical Forms or
Theories of Organisation) & bles fuEufyf[kr rhu izk:Ik vkrs gS %

(i) js[kk ;k ykbu laxBu (Line Organisation)

(ii) js[kk ,oa lgk;d laxBu (Line and Staff Organisation)]

(iii) dk;kZRed laxBu (Functional Organisation)]

¼c½ laxBu dk vk/kqfud izk:Ik ;k fopkj/kkjk (Modern Format or
Theory of Organisation) & blesa fuEufyf[kr rhu izk:Ik vkrs gS %

(i) lfefr laxBu (Committee Organisation)

(ii) ik”oZ laxBu (Lateral Organisation)

(iii) vkO;wg vFkok la;kstu laxBu (Matrix Organisation)

mijksDr leLr izdkjksa dk foLr̀r foospu fuEukafdr gS %

¼v½ js[kk laxBu (Line Organisation) & js[kk laxBu dk lcls
izkphu vkSj ljyre :Ik dgk tk ldrk gSA ;g izk:Ik lSfud laxBu ij
vk/kkfjr gSA blh dkj.k dbZ ckj bls lSfud laxBu Hkh dgk tkrk gSA js[kk
laxBu esa vkns”k Åij ls uhps dh rjQ pyrs gSA blds foijhr ;fn dksbZ
fuosnu (Request) djrk gS] rks og uhps ls Åij dh rjQ pyrk gSA

esDQkjyS.M (McFarland) dk laxBu ds lEcU/k esa ;g dguk gS fd%
“Line structure consists of line direct vertical relationships which connect
the position and task of each level with those above and below.”

vFkkZr~] ßjs[kk laxBu esa izR;{k 'kh"kZ lEcU/k gksrs gS tks izR;sd Lrj dh
fLFkfr ,oa dk;ksaZ ds Åij ,oa uhps ds Lrjksa esa lEcU/k LFkkfir djrs gSAß

yqbl ,- ,syu (Louis A. Allen) ds vuqlkj]

“The line is the chain or command that extends from the board of
directors through the various delegation and re-delegation of authority and
responsibility centers to the point where the primary activities of company
are performed.”

vFkkZr~] ßjs[kk vkns”k dh og J̀a[kyk gS tks fd lapkyd e.My ls fofHkUu
izR;k;kstuksa vkSj iqu% izR;k;kstukas }kjk vf/kdkjksa ,oa nkf;Roksa dks ml fcUnq rd
igq¡pkrh gS tgk¡ ij dEiuh dh eq[; fØ;kvksa dks lEikfnr fd;k tkrk gSAß

js[kk laxBu dh ,d fo”ks"krk ;gk¡ ij fo”ks"k :Ik ls mYys[kuh; gS fd
bl rjg fd laxBu esa ,d Lrj dk O;fDr vius gh Lrj ds vU; O;fDr;ksa ij
fdlh Hkh izdkj ls fuHkZj ugha gksrk gSA blh dks nwljs :Ik esa ge bl izdkj ls
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Hkh dg ldrs gS fd og O;fDr vius Lrj ds O;fDr;ksa dks u rks vkns”k nsrk gS
vkSj u gh vkns”k izkIr djrk gSA js[kk laxBu dk izk:Ik fuEu izdkj gksrk gS%

lapkyd e.MYk

lapkyd e.MYk

foØ; izca/kd mRikn izca/kd foÙk izca/kd lsfooxhZ;
izca/kd

fp= Ø- 3-2% js[kk laxBu dk izk:Ik

mi;qZDr js[kkfp= ds vuqlkj gh js[kk laxBu dk izk:Ik fu/kkZfjr gksrk gSA
js[kk laxBu nks izdkj dk gks ldrk gS %

(i) 'kq) js[kk laxBu (Pure Line Organisation) rFkk

(ii) foHkkxh; js[kk laxBu (Departmental Line Organisation)

(i) 'kq) js[kk laxBu (Pure Line Organisation) & js[kk laxBu ds
bl Lo:Ik esa ,d gh Lrj ij dk;Z djus okys lHkh O;fDr;ksa dh fØ;k,¡ ,d lh
gksrh gSa rFkk fu;U=.k dh lqfo/kk dh nf̀"V ls mUgsa oxhZ—r fd;k tkrk gSA js[kk
laxBu dk ;g Lo:Ik vkt dy cgqr de ns[kus esa vkrk gSA fuEufyf[kr fp=
laxBu ds Lo:Ik dks fnXnf'kZr djrk gS%

foØ; foHkkx vf/kdkj Je foHkkx vf/kdkjh ys[kk vf/kdkjhØ; foHkkx vf/kdkjh

dk;kZy; izca/kd

Ekq[; izca/kd
(General Manager)

fyfid oxZ fyfid oxZ fyfid oxZ fyfid oxZ

fp= Ø- 3-3% 'kq) js[kk laxBu

mi;qZDr fp= esa 'kq) js[kk laxBu dks iznf'kZr fd;k x;k gSA

(ii) foHkkxh; js[kk laxBu (Departmental Line Organisation) &
js[kk laxBu ds bl Lo:Ik esa miØe dh fofHkUu fØ;kvksa dks vyx-vyx
foHkkxkas ds :Ik esa foHkDr dj fn;k tkrk gS vkSj izR;sd bdkbZ ,d vyx
foHkkxh; bdkbZ ds :Ik esa dk;Z djrh gSA izR;sd foHkkx dk ,d v/;{k gksrk gS
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tks fd vius foHkkx ds dk;ksaZ ds izfr mÙkjnk;h gksrk gSA bls fuEufyf[kr
fp= }kjk Li"V fd;k tk ldrk gS%

foØ; izca/kd Je izca/kd dk;kZy; izca/kdØ; izca/kd

egk izca/kd

Jfed Jfed

Ø; v/kh{kd foØ; v/kh{kd

Jfed

Je v/kh{kd dk;kZy; v/kh{kd

Jfed

fp= Ø- 3-4% foHkkxh; js[kk laxBu

js[kk laxBu ds y{k.k (Characteristics of Line Organisation) &
js[kk laxBu ds y{k.k fuEufyf[kr gS %

1- bl laxBu esa vkns”k Åij ls uhps rFkk fuosnu uhps ls Åij dh vksj
pyrs gSA

2- ;g miØe ds vf/kdkfj;ksa rFkk deZpkfj;ksa ds e/; lh/ks@yEcor~
lEcU/kksa dh rjQ ladsr djrk gSA

3- miØe dk izR;sd O;fDr bl ckr dks tkurk gS fd og fdl O;fDr ls
vkns”k izkIr djsxk rFkk og fdl O;fDr dks vkns”k nsxkA

4- ,d mPpkf/kdkjh vius v/khuLFkksa ij lh/ks fu;U=.k LFkkfir djrk gSA

5- bl Lo:Ik esa fof”k"Vhdj.k lEHko ugha gSA

6- ;g laxBu mu O;fDr;ksa dks lh/ks mÙkjnk;h cukrk gS tks fd miØe ds
mÌs”;ksa dks izkIr djus ds fy, mÙkjnk;h gSA

js[kk laxBu ds ykHk (Advantages of Line Organisation) & fdlh
Hkh miØe dks js[kk laxBu ls fuEu ykHk izkIr gksrs gS %

1- ;g laxBu dk cgqr gh ljy :Ik gS vkSj 'kh?kz gh le> esa vk tkrk gSA

2- bl izdkj ds laxBu esa Li"V :Ik ls vf/kdkfj;ksa vkSj nkf;Roksa dk
foHkktu gksrk gSA

3- blesa vuq”kklu dks cgqr vklkuh ls ykxw fd;k tk ldrk gSA

4- bles fu;U=.k ljy vkSj izHkko'kkyh gksrk gSA

5- ykyQhrk”kkgh dks vklkuh ls nwj fd;k tk ldrk gSA

6- ;g ykspnkj gksrk gS rFkk blesa ifjorZu dks vklkuh ls ykxw fd;k tk
ldrk gSA

7- ;g 'kh?kz fu.kZ;u dh lqfo/kk iznku djrk gSA
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8- ;g LFkk;h jgrk gSA

9- ,d mfpr izca/kdh; fof”k"Vhdj.k dks blesa viuk;k tk ldrk gSA

10- blesa 'kh?kz lEizs"k.k laHko gksrk gSA

11- bles dksbZ Hkh O;fDr ;k deZpkjh vius mÙkjnkf;Ro ls eqDr ugha gks
ldrk gSA

12- deZpkfj;ksa ds lkFk izR;{k lEidZ lEHko gksrk gSA

js[kk laxBu ds nks"k (Disadvantages of Line Organisation) & tgk¡
js[kk laxBu ds vusd ykHk ns[kus dks feyrs gS] ogk¡ blesa dqN nks"k Hkh gS] tks
fuEufyf[kr gS %

1- laxBu dk ;g Lo:Ik ykspnkj ugha gSA

2- laxBu ds bl Lo:Ik esa vf/k”kkldksa ij vko”;drk ls vf/kd dk;Z Hkkj
vk tkrk gS tks fd fdlh Hkh n”kk esa mfpr ugha dgk tk ldrk gSA

3- blesa ;ksX; vkSj {kerkoku O;fDr;ksa dh vko”;drk iM+rh gS ftudk
feyuk dfBu gksrk gSA

4- ;g Lo:Ik fo”ks"kKksa dh lsok,a ysus dh vksj dksbZ /;ku ugha nsrk gS]
tcfd vkt ds izfrLi/kkZRed ;qx ls ;g vR;Ur t:jh gSA

5- dqN mPp vf/k”kkldksa ds pys tkus ls lkjs miØe dk laxBu dk;ZØe
vLr-O;Lr gks tkrk gSA

6- blesa fof”k"Vhdj.k dk iw.kZr% vHkko gksrk gSA

7- v/khuLFkksa dks viuh izca/kdh; ;ksX;rk fn[kykus dk dksbZ volj ugh
feyrk gS] ftlls mudh inksUufr ds voljksa esa dkQh deh gks tkrh gSA

8- cM+s O;kolkf;d miØeksa ds fy, ;g Lo:Ik loZFkk vuqi;qDr gSA

VSjh (Terry) ds vuqlkj bl izdkj ds Lo:Ik esa laxBu viuk vf/kdre
le; ,oa iz;kl izca/kdh; fu;U=.k] vuqla/kku] fodkl vkSj lokZaxh.k fu;U=.k
mik;ksa ij yxkrk gS] tks mfpr ugha gSA

js[kk laxBu dk egRo (Importance of Line Organisation) & js[kk
laxBu esa fofHkUu nks"kksa ds gksus ds ckotwn Hkh blds egRo dks de vkaduk ,d
cgqr cM+h Hkwy gksxhA js[kk laxBu vkt Hkh NksVs miØeksa esa cgqr gh egRoiw.kZ
Hkwfedk vnk dj jgk gS vkSj cM+s miØekas ds laxBu dk ,d egRoiw.kZ Hkkx gSA
leLr deZpkjh laxBu js[kk laxBu ds gh ljy :Ik gSA Msfol dk bl esa ;g
dguk gS fd] ßleLr deZpkjh laxBuksa dk izkjfEHkd izknqHkkZo js[kk laxBu ls gh
gqvk gSAß Msfol us vkxs fy[kk gS fd] ß,d izeq[k O;kolkf;d js[kk laxBu
izR;sd psruk ;qDr foHkkx dh jh< dh gÏh gSAß

¼c½ js[kk rFkk LVkQ laxBu (Line and Staff Organisation) & js[kk
laxBu ds fofHkUu nks"kksa dks nwj djus ds fy, gh laxBu ds ,d u, izk:Ik dk
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fodkl gqvk] ftls js[kk rFkk LVkWQ laxBu ds uke ls iqdkjk tkrk gSA okLro
esa ns[kk tk; rks bl Lo:Ik dk fodkl O;olk; ds {ks= esa c<+rh gqbZ
tfVyrkvksa ds dkj.k gqvkA ;g laxBu dk og Lo:Ik gS ftlesa miØe ds
vf/kdkfj;ksa dk fofHkUu leL;kvksa ij ije”kZ nsus ds fy, ijke”kZnkrk ds :Ik esa
rduhdh rFkk O;kolkf;d fo”ks"kKksa dh fu;qfDr dh tkrh gSA bl laxBu esa
js[kk laxBu dh rjg gh vkns”k ,d lh/kh js[kk esa Åij ls uhps dh rjQ pyrs
gS] ysfdu izR;sd dk;Z ds fy,] fo”ks"k lykgdkj fu;qDr jgrs gS tks vf/kdkfj;ksa
dks muds dk;ksaZ ds fy, ijke”kZ rFkk ekxZn”kZu iznku djrs jgrs gSA bl Lo:Ik
dk izeq[k dk;Z ;g gS fd deZpkjh viuk dk;Z dq”kyrk ds lkFk lEiUu dj
ldsaA

deZpkjh laxBu dh fuEufyf[kr ifjHkk"kk,¡ egRoiw.kZ gS &

,syu (Louis A. Allen) ds vuqlkj] “Staff refers to those elements of
organisation which provides advice and service to the line.”

vFkkZr~ ßdeZpkjh (Staff) ls vk”k; laxBu ds mu O;fDr;ksa ls gS tks fd
js[kk vf/kdkfj;ksa dks lykg vkSj lsok,a iznku djrs gSAß

U;weSu (Newman) ds vuqlkj] “Staff work is that part of managerial
work that an executive assigns to some one outside the chain of
command.”

vFkkZr~ ßdeZpkjh dk;Z izca/kdh; dk;Z dk og Hkkx gS tks ,d
vf/k”kklh }kjk funsZ”kksa dh J̀a[kyk ds ckgj iznku fd;k tkrk gSAß

ewu s (James D. Mooney) ds 'kCnksa esa] “Staff service in organisation
means the advice or councel, as distinguished from the function of
authority or command.”

vFkkZr~] ßlaxBu es deZpkjh lsok dk vk”k; ml ijke”kZ ls gksrk gS tks fd
vf/kdkj ;k funsZ”k ls fHkUu gksrk gSAß

gksYMu] fQ’k vkSj fLeFk (Holden, Fish and Smith) & us deZpkjh
dk;Z-dykiksa dks fuEu pkj Hkkxksa esa foHkkftr fd;k tkrk gS %

1- fu;U=.k laLFkk,a (Control Agencies) & bl izdkj dh laLFkk,a ,d
fuf”pr {ks= ds vUnj izca/k dh fpUrkvksa dks Lo;a xzg.k djus rFkk
mudks nwj djus dk iz;kl djrh gSA bl izdkj dh laLFkkvksa esa laxBu]
ykxr fu;U=.k] vkS|ksfxd bUthfu;fjax] izekfir O;ogkj] ctVjh
fu;U=.k] deZpkjh iz”kklu] ys[kkadu rFkk vads{k.k bR;kfn dks lfEefyr
fd;k tkrk gSA

2- lsok laLFkk,a (Service Agencies) & ;s laLFkk,a lapkyu foHkkxksa dks
dqN ,sls dk;Z tks lHkh ds fy, vko”;d gksrs gS] djus ls eqDr djrh
gSA blds vUrxZr ,d iw.kZ rFkk ;ksX; laLFkk ;k foHkkx dks ,slk izR;sd
dk;Z {ks= lkSai fn;k tkrk gS] ftlls fd os fo”ks"k /;ku nsdj vPNh
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lsok,a de dher ij leUo; o fu;U=.k }kjk iznku dj ldsaA ,sls oxZ
dh fØ;k,a 'kks/k ,oa fodkl] bUthfu;fjaax] Ø;] lkaf[;dh] dj rFkk chek
vkfn gSA

3- leUo; djus okyh laLFkk,a (Coordinative Agencies) & bl izdkj
dh laLFkk,a mu dk;ksaZ dks lefUor djus dk iz;kl djrh gS ftuesa
nks ;k nks ls vf/kd foHkkxksa dk la;qDr fgr gksrk gSA bl izdkj dh
laLFkkvksa esa vkns”k vkSj forj.k foHkkx] mRiknu] fu;kstu foHkkx rFkk
foØ; foHkkx dks lfEefyr fd;k tkrk gSA

4- lykgdkjh laLFkk,a (Advisory Agencies) & bl izdkj dh laLFkkvksa
dk izkFkfed mÌs”; izca/k ds vuqjks/k ij fof”k"V lykg ,oa ijke”kZ nsuk
gksrk gSA bl lewg esa vkus okys dk;ksaZ esa oS/kkfud] vkfFkZd] lkoZtfud
lEcU/k vkSj Je-lEcU/k izeq[k gSA

fuEufyf[kr fp= js[kk ,oa LVkQ laxBu ij izdk'k Mkyrk gS %

---------------------------------------------------------------------------------------------------------------------------------------------------

lapkyd e.My
(Board Directors)

IkzcU/k lapkyd
(Managing Director)

mRiknu IkzcU/kd
(Production Manager)

mRiknu fo'ks"kK
(Production Experts)

v/kh{kd
(Superintendent)

vU; fo'ks"kK
(Other Experts)

QksjeSu
(Foreman)

Jfed
(Workers)

fp= Ø- 3-5% lykgdkjh laLFkk,a

js[kk laxBu js[kk laxBu esa vkns'k Åij ls uhps dh vksj fn, tkrs
gSA

LVkQ laxBu LVkQ laxBu esa leku vf/kdkfj;ksa dks ijke'kZ fn;k
tkrk gSA

Msy ;ksMsj (Dale Yoder) us ,d vkSipkfjd laxBu esa LVkQ dk;ksaZ dk
bu 'kCnksa esa o.kZu fd;k gS& LVkQ dk;Z eq[;r% ijke'kZ lEcU/kh vkSj iwjd gksrs
gSA laxBu dk LVkQ dk;Z js[kk ls vyx dj fn;k tkrk gS ftlls fd og
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js[kh; deZpkfj;ksa dks vko”;d lykg ijke'kZ ,oa lykg ns lds rFkk mudh
lgk;rk dj ldsaA LVkQ dk;ksaZ dk mÙkjnkf;Ro mu rF;ksa dks izkIr djuk gS
ftu ij mi;qDr dk;ksZa ds fy, fu.kZ; vk/kkfjr fd, tk ldrs gSA LVkWQ dks
rduhdh nf̀"V ls mi;qDr ijke'kZ nsus ds fy, rRij jguk pkfg,A og fujUrj
js[kh; deZpkfj;ksa ds dk;ksaZ dh leh{kk ,oa ewY;kadu djrk gS rFkk og bl izdkj
uhfr;ksa o O;ogkjksa nksuksa gh dh izHkkodkfjrk dh tk¡p djrk gSA vU; laxBukas
ls miyC/k loksZÙke lwpukvksa rFkk 'kks/k ds vuqlkj ,sls ewY;kaduksa ds ifj.kke
js[kk laxBu dks izLrqr fd;k tkrs gSA bl izdkj LVkWQ foHkkx ds fuEufyf[kr
izeq[k mÙkjnkf;Ro ekus tkrs gS %

1- uhfr dk fuekZ.k djus esa lgk;rk djukA

2- dk;ZØe dh ;kstuk cukukA

3- fujUrj leh{kk rFkk ewY;kadu djukA

4- fopkj foe”kZ djuk] rFkk

5- lapkyu js[kk dks mi;qDr lsok,a iznku djukA

fdlh laxBu esa LVkWQ ds dk;Z Lo;a eas vR;Ur tfVy gksrs gSA bl
lEcU/k eas ;g dFku Lej.kh; gS fd] ßLVkWQ lnL; ,d izf”k{kd] funku”kkL=h]
vko”;drkvksa ds Ik;Zos{kd] ekxZ n”kZd] leUo;dÙkkZ] uhfr fu;kstd] lt̀ukRed
fopkjd] mRizsjd] dk;Z dh izxfr ds leh{kd] rFkk fopkjksa esa leUo;dÙkkZ rFkk
O;wg jpuk esa fo”ks"kK gksrs gSAß

LVkQ mÌs’; (Staff Objectives) & vk/kqfud laxBuksa esa O;olk; dh
xfreku tfVyrk ds dkj.k LVkWQ dk egRo vf/kd gks x;k gSA vk/kqfud O;olk;
esa vf/kd fof”k"V n{krk ,oa ;ksX;rk dh vko”;drk gksrh gS tks loksZPp
vf/kdkfj;ksa esa lkekU;r% ugha ikbZ tkrh gSA js[kk fØ;k ls fHkUu LVkWQ ds fopkj
dk egRo bl rF; esa fufgr gS fd fiNys 3,000 o"kksaZ esa izca/k foKku esa tks
izxfr gqbZ gS] mudk izeq[k rRo LVkWQ dh fopkj/kkjk gSA

ewus rFkk jsys ds 'kCnksa esa] ßLVkWQ dk ewyHkwr mÌs”; laxfBr fu;kstu ,oa
dk;Zfof/k esa lqfo/kk iznku djuk gksrk gSAß LVkWQ mu rF;ksa ,oa lwpukvksa dks
iznku djrk gS tks lapkyu djus okys izca/kd dks loksZÙke fu.kZ; yssus esa l{ke
cukrh gSA LVkWQ ds }kjk iznku dh xbZ fof”k"V lsok,a js[kh; deZpkfj;ksa dks
vk/kqfud O;olk; dh dqN tfVy ,oa my>h gqbZ leL;kvksa dks lqy>kusa esa
lgk;rk iznku djrh gSA oLrqr% fdlh laxBu dh LVkWQ bdkb;k¡ ,d vf/kdkjh
dks fof”k"V lsok,a rFkk mfpr lykg iznku djrh gSA bl izdkj LVkWQ dk izeq[k
mÌs”; 'kks/k djuk] rF;kas dks Kkr ,oa ,d= djuk] ;kstuk,a cukuk rFkk
vf/kdkfj;ksa dks lykg nsuk gSA

fQQuj rFkk 'ksjoqM (Fifner and Sherwood) ds vuqlkj]

“Staff is the thinking and planning of the organisation.”
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vFkkZr~] ßLVkWQ laxBu dk fopkj djus okyh ,oa fu;kstu djus
okyh ?kVuk gSAß LVkWQ vkns”k ugha nsrk gS] ;g izk;% lq>ko nsrk gS vkSj nwljksa
dks dk;Z djus ds fy, izsfjr djrk gS fd og mldh lykg ,oa lsok dks
Lohdkj djs ;k u djsa] D;ksafd ifj.kkeksa dks izkIr djus dk vfUre mÙkjnkf;Ro
js[kh; laxBu dk gSaA

LVkWQ ds izeq[k y{k.k (Chief Characteristies of Staff) & ;|fi
LVkWQ dh okLrfod Hkwfedk ,oa dk;Z dks Li"V :Ik esa O;Dr djuk lEHko ughaa gS]
fQj Hkh LVkWQ ds fuEukafdr izeq[k y{k.kksa dk mYys[k djuk mi;qDr izrhr gksrk
gS %

1- ;g iz—fr ls lgk;d gSA

2- ;g laxBu jk;] ijke”kZ vkSj ekxZn'kZu iznku djrk gSA

3- blesa vkns”k lEcU/kh fo”ks"kkf/kdkj ugha gksrsA

4- ;g mu rF;ksa ,oa lwpukvksa dks iznku djrk gS ftu ij lsok vf/kdkjh
viuh uhfr;ksa dks vk/kkfjr djrs gSA

5- blesa mÙkjnkf;Roksa dh iwfrZ dh ekax djus dk dksbZ vf/kdkj ugha gksrk
gSA

6- ;g dsoy izHkko }kjk viuk dk;Z djrk gSA

7- ;g vf/k'kklh ds fy, leFkZd dh Hkwfedk fuHkkrk gSA

8- bldk dksbZ mÙkjnkf;Ro ugha gksrk gSA

9- ;g fujUrj js[kh; deZpkfj;ksa ds dk;ksaZ dh leh{kk ,oa ewY;kadu djrk
gSA

js[kk rFkk LVkWQ laxBu ds ykHk (Advantages of Line and Staff
Organisation) & ,d miØe dh js[kk rFkk LVkWQ laxBu viukus ij fuEu
ykHk izkIr gks ldrs gS %

1- ;g vf/k”kkldksa dks rhoz xfr ls rFkk vPNk dk;Z djus ds fy, izsfjr
djrk gSA

2- ;g izca/k dks viuh 'kfDr;ksa dks egRoiw.kZ dk;ksaZ ;Fkk izca/kdh; fu;kstu]
fu;U=.k] ,oa fu.kZ;u ij dsfUnzr djus gsrq l{ke cukrk gSA

3- ;g laxBu dks LVkWQ ds fo”ks"k Kku dk iwjk-iwjk mi;ksx djus ds ;ksX;
cukrk gSA

4- ;g dq”ky Jfedksa dks vkxs c<+kus ds volj iznku djrk gS D;kasfd ,slh
O;oLFkk ds vUrxZr fofHkUu izdkj ds mÙkjnkf;Roiw.kZ dk;Z djus dh
vko”;drk iM+rh gSA

5- ;g vf/k”kkfl;ksa dh izHkkodkfjrk eas of̀) djrk gSA

6- LVkWQ js[kh; laxBu dks mÙke iz”kklfud O;ogkjksa dks ykxw djus esa
lgk;rk iznku djrk gSA
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7- blesa vf/kdkjksa dk dsUnzh;dj.k lEHko gSA

8- ;g iz”kklu }kjk r; dh xbZ uhfr;ksa rFkk i)fr;ksa dks miØe esa
dq”kyrkiwoZd ykxw djus esa lgk;rk iznku djrk gSA

9- ;g u, fo”ks"kKksa ds izf”k{k.k ds fy, lqvolj iznku djrk gSA

nks"k (Disadvantages)

1- ;g deZpkfj;ksa rFkk lsok lEcU/kksa ds e/; vf/kd Je iSnk djrk gS] rFkk
js[kh; vf/kdkfj;kasa ds vf/k”kkfl;ksa dks u"V djus dk iz;kl djrk gSA

2- bldk ,d lcls cM+k nks"k ;g gS fd blesa fdlh Hkh izdkj ds
mÙkjnkf;Ro dk fu/kkZj.k ugha gksrk gSA

3- dk;ksaZ ds fu"iknu esa dkQh le; yx tkrk gS D;ksafd vf/kdkj ds vHkko
esa LVkWQ vius lq>kokas a dks ykxw djus esa izHkko”kkyh ugha gksrk gSA

4- ;g iz.kkyh cM+s O;kolkf;d laxBuksa ds fy, Bhd dgh tk ldrh gS]
ysfdu NksVs miØeksa ds fy, Bhd ugh ekuh tkrh gS D;kasfd ,sls NksVs
miØe fo”ks"kK deZpkfj;ksa dks fu;qDr ugha dj ldrs gSA

5- ;g laxBu esa dsUnzh;dj.k dh izof̀Ùk dks izksRlkfgr djrk gSaA

6- miØe esa fu;qDr fo”ks"kK deZpkfj;ksa dh lykg ekuuk t:jh gS] vr%
budks fu;qDr djuk O;FkZ gh tkrk gSA

7- leUo; LFkkfir djus dh leL;k bl Lo:Ik esa mifLFkr jgrh gSA

8- ;g lapkyd ds dk;Z rFkk ,sls js[kh; vf/kdkjhds fu;U=.k dks] ftudks
LVkWQ viuk izfrosnu izLrqr djrk gS] tfVy cuk nsrk gSA

9- js[kh; rFkk LVkWQ esa lwpukvksa }kjk leUo; LFkkfir djus ds fy,
lEizs"k.k ds lzksr vo:) gks tkrs gSA

¼l½ fØ;kRed laxBu (Functional Organisation) & fØ;kRed
laxBu dks izfrikfnr djus dk Js; ,Q-MCY;w Vsyj dks fn;k tkrk gSA bl
laxBu esa izR;sd deZpkjh ds Åij pkj Ik;Zos{kd gksrs gS vkSj ;s Ik;Zos{kd
fdlh ,d dk;Z esa fof”k"Vh—r gksrs gS % (i) Vksyhuk;d izR;sd Jfed ds dk;Z
dks r; djus ds lkFk gh mldks vko”;d lkexzh rFkk dk;Z ds lEcU/k esa
lwpuk,¡ iznku djrk gSA (ii) Jfedksa dh dk;Z{kerk c<+kus rFkk e”khu ij os
fdl rjg dk;Z djsa] ;g Li"V djus dk nkf;Ro xfruk;d ij jgrk gSA
(iii) fujh{kd oLrq dh fdLe ds izfr mÙkjnk;h gksrk gS (iv) tcfd th.kksZa)kj
uk;d e”khuksa dh ns[kHkky ds fy, ftEesnkj gksrk gSA bl izdkj ;g dgk tk
ldrk gS fd ,d Jfed dbZ uk;dksa (Bosses) ds izfr mÙkjnk;h gksrk gSA

dwUVt rFkk vkŝ Mksusy (Koontz and O’ Donnell) ds vuqlkj]

Functional authority is the power of one manager over specified
processes, policies or other matters relating to the implementation of
activities undertaken by personnel in other department.”
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vFkkZr~] ßfØ;kRed vf/kdkj ,d izca/k dh fof”k"V fØ;kvksa] uhfr;ksa vkSj
mu ekeyksa ij vf/kdkj gS] tks fd vU; foHkkx ds deZpkfj;ksa ds dk;Z djus ls
lEcfU/kr gSAß

;gk¡ ;g mYys[k djuk vko';d gh izrhr gksrk gS fd bl izdkj ds
laxBu esa izR;sd QksjeSu fofHkUu fo'ks"kKksa ls vkns'k izkIr djrk gS tcfd izR;sd
Jfed fofHkUu fØ;kRed QksjeSuks a ls vkns'k izkIr djrs gSA bl izdkj ,d
fØ;kRed laxBu esa ,d fo”ks"kK dks vf/kdkj gS fd fuf'pr lhek rd og
vius fopkj iznku djsa vkSj fuf”pr lhekvksa esa vkns'k iznku djsaA

Vsyj us fØ;kRed laxBu ds lEcU/k esa ;g dgk gS fd fØ;kRed laxBu
ls gekjk rkRi;Z bl izdkj ds laxBu ls gS ftlesa izca/k dk foHkktu bl izdkj
ls gksrk gS ftlesa lgk;d v/kh{kd ls ysdj uhps okys Lrjksa ds LkHkh deZpkfj;ksa
dks bruk dk;Z fn;k tkrk gS ftls os cgqr gh ljyrkiwoZd dj ldsaA Vsyj dk
vkxs dguk gS fd tgk¡ rd lEHko gks izca/k ds izR;sd O;fDr dks ,d gh
egRoiw.kZ dk;Z lkaSik tkuk pkfg,A

mYys[kuh; gS fd fØ;kRed laxBu esa js[kk laxBu dh Hkk¡fr vf/kdkj
yEcor~ :Ik ls ugh pyrs gSA fØ;kRed laxBu eas leLr dk;Z dks dbZ NksVs-
NksVs Hkkxksa esa foHkDr dj fn;k tkrk gSA izR;sd NksVs dk;Z ds fy, ,d fo”ks"kK
fu;qDr jgrk gSA ;g O;fDr vius dk;Z dks iwjk djus ds fy, vkns”k-funsZ”k ns
ldrk gS vkSj iw.kZ vf/kdkj Hkh vius ikl j[krk gSA

dk;ksaZ ds bl fof'k"Vhdj.k ds dkj.k Vsyj fy[krs gS fd ßfØ;kRed
QksjeSu ,d lqfuf'pr dk;Z dk jktk gksrk gSAß fØ;kRed laxBu dks
fuEufyf[kr js[kkfp= }kjk Li"V :Ik ls le>k tk ldrk gS %

lkekU; izca/kd
(General Manager)

lapkyd e.My
(Board of Directors)

Ikzca/k lapkyd
(Managing Director)

foØ; izca/kd
(Sales

Manager)

mRiknu izca/kd
(Production
Manager)

foÙk izca/kd
(Finance

Manager)

Ø; izca/kd
(Purchase
Manager)

dkfeZd izca/kd
(Personnel
Manager)

QksjeSu
(Foreman)

QksjeSu
(Foreman)

Jfed
(Workers)

QksjeSu
(Foreman)

QksjeSu
(Foreman)

fp= Ø- 3-6% fØ;kRed laxBu
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Yk{k.k (Characteristics)

1- izR;sd dk;Z dk foHkktu mldh fof'k"V iz—fr ds vk/kkj ij fd;k tkrk
gSA

2- izR;sd fof”k"Vhdj.k dk;Z ds lEcU/k esa vkns”k nsus ds fy, fof”k"Vhdr̀
O;fDr fu;qDr fd, tkrs gSA

3- dk;kZRed vf/kdkfj;ksa ;k lEiw.kZ js[kk laxBu ij vkns”k vkSj fu;a=.k
j[kus dk vf/kdkj gS tks fd muds fof”k"Vhdj.k {ks= ds vUrxZr vkrs
gSA

4- fdlh Hkh fof”k"Vhdj.k {ks= ds lEcU/k esa dksbZ Hkh fu.kZ; ysus ls iwoZ ml
{ks= ds fo”ks"kKksa ls ijke'kZ djuk cgqr t:jh gSA

5- izR;sd fo”ks"kK vius {ks= esa gh vkns”k vkSj funsZ”k ns ldrk gSA

6- fo”ks"kKksa ds izR;sd nkf;Ro dk fu"iknu vU; vf/kdkfj;ksa ,oa
v/kh{kdksa }kjk fd;k tkrk gSA

ykHk (Advantages)

fØ;kRed laxBu ds fuEufyf[kr ykHk gksrs gS %

1- ;g laxBu bl fLFkfr eas gksrk gS fd fo”ks"kKksa dh lsokvksa dk iwjk-iwjk
ykHk mBk ldsaA

2- fu.kZ; izfØ;k cgqr ljy vkSj 'kh?kz fu.kZ; djus okyh gkssrh gSA

3- fd, x, fu.kZ;ksa dks vklkuh ls ykxw fd;k tk ldrk gS] vkSj mudks
fu;fer :Ik ls Hkh fd;k tk ldrk gSA

4- ;g dk;ksaZ ds lapkyu esa ferO;f;rk izkIr djkrk gSA

5- ;g fof”k"Vhdj.k dh lqfo/kk miyC/k djkrk gSA

6- ;g laxBu vkfFkZd yksp Hkh iznku djrk gSA

7- ;g laxBu fu.kZ;ksa esa ,d:Ikrk iznku djrk gSA

8- ;g laxBu vf/kdkfj;ksa dks fof”k"V rduhdh ekeyksa ij lkspus dk cks/k
Mky nsrk gSA

9- bl izdkj ds laxBu ds fy, Ik;kZIr ;ksX;rk j[kus okys Ik;Zos{kd feyus
lEHko gSA

nks"k (Disadvantages)

fØ;kRed laxBu ds fuEufyf[kr nks"k gksrs gS %

1- ;g vkns”k dh ,drk (Unity of Command) ds fl)kar dks ,dne
lekIr dj nsrk gSA
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2- ;g laxBu dk;Z fu"iknu izfØ;k dks cgqr dfBu cuk nsrk gS]
D;kasfd ,d gh deZpkjh dbZ vf/kdkfj;ksa ls vkns”k izkIr djrs gSA

3- Lkapkyu v/khuLFkksa ds dk;ZHkkj dks ;g laxBu c<+k nsrk gSA

4- ;g laxBu miØe esa vf/kdkjksa ds dsUnzh;dj.k dh izof̀Ùk dks c<+kok nsrk
gSA

5- ;g laxBu izca/k dks fcYdqy csykspnkj cuk nsrk gSA

6- ;g miØe dks lÙkk/kkjh ,oa fujadq”k cuk nsrk gSA

7- bl izdkj ds laxBu esa dk;Zdq”kyrk dks tk¡pus dk dk;Z dkQh dfBu
gksrk gSA

8- ,sls laxBuksa eas leUo; LFkkfir djuk ,d leL;k cuh jgrh gSA

9- ;g laxBu uhps Lrj ij vuq”kklu dks iw.kZ:Ik ls cuk, j[kus esa
vlQy jgk gSA

10- blesa deZpkjh ,oa vfk/kdkjh vius mÙkjnkf;Roksa ls cpus ds cgkus [kkstk
djrk gSA

mi;qDrrk (Suitability)

fØ;kRed laxBu dh mi;qDrrk ds lEcU/k esa bruk gh dguk Ik;kZIr gksxk
fd ;g mUgh m|eksa vkSj laLFkkvksa ds fy, mfpr gS tks fd cgqr T;knk mRiknu
djrh gS rFkk ftuesa fof”k"Vhdj.k djuk ykHkizn ,oa lEHko gksA ihVj ,Q-
Mªdj dk bl lEcU/k es ;g dguk gS fd] ß;g O;kolkf;d dk;Z{kerk dks lgh
<ax ls izfrfcfEcr ugha djrk gSA izR;sd dk;kZRed izca/kd ;g le>rk gS fd
mldk dk;Z gh lcls egRoiw.kZ gS] vkSj og mlh dk;Z dks vius ij gh tksj nsrk
gS ftldk izHkko vU; dk;ksaZ ij iM+rk gS] og ;g dk;Z iwjs miØe ds fgr esa
ugh oju viuh bdkbZ ds fgr es djokrk gSAß

¼c½ vk/kqfud laxBu dk izk:Ik ;k fopkj/kkjk,¡ (Modern Format
or Theories of Organisation) & laxBu ds vk/kqfud izk:iksa ;k fopkj/kkjkvksa
esa fuEufyf[kr izk:Ik vkrs gS%

(I) lfefr laxBu (Committee Organisation) & vk/kqfud laxBu esa
lfefr;ksa dh LFkkiuk djuk ,d lkekU; vkSj fu;fer dk;Z cu x;k gSA le;-
le; ij bu lfefr;ksa dh tedj vkykspuk,¡ dh xbZ gS] vkSj budh Js"Brk Ikj
'kd fd;k x;k gSA fQj Hkh os vkt ds vk/kqfud O;olk; esa dkQh rsth ds lkFk
viuk;h tk jgh gSA fo”o ds vusd cM+s O;kolkf;d miØeksa] tSls (Du-Pont,
Stand Oil Company) bR;kfn esa izca/k lfefr;ksa ds }kjk gh fd;k tk jgk gS
ij bl ckr dk |ksrd gS fd lfefr;ksa dk egRo yxkrkj c<+rk tk jgk gSA
dbZ laxBuksa esa ;s vkSipkfjd lajpuk (Formal Structure) dk gh :Ik cu xbZ
gSA dbZ cM+h dEifu;ksa esa ;s leUo; dk lk/kd cu xbZ gSA

VSjh (George R. Terry) us bl lEcU/k esa dgk gS fd %
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“A body of person elected or appointed to meet on an organised
basis for the discussion and dealing of matters brought before it.”

vFkkZr~ ßlfefr pqus gq, ;k fu;qDr O;fDr;ksa dh ,d ,slh laLFkk gS tks fd
bu elyksa ij fopkj foe”kZ djus ds fy, laxfBr dh tkrh gS] tks muds
led{k yk, tkrs gSAß

osCLVj (Webster) ds u, vUrjkZ"Vªh; 'kCndks"k es lfefr dks
fuEufyf[kr izdkj ls ifjHkkf"kr fd;k gS%

“A body of persons appointed or elected to consider, investigate or
to act upon, and usually report concerning some matter or business as by a
court, legislative body or a number of persons.”

vFkkZr~] ßlfefr pqus gq, ;k fu;qDr gq, O;fDr;ksa dh og laLFkk gS tks
U;k;ky;] oS/kkfud laLFkk rFkk dbZ O;fDr;ksa ds lEcU/k esa fd, x, dk;ksaZ dh
tk¡p iM+rky djrh gS] fopkj-foe”kZ djrh gS vkSj mu ij dne mBkrh gS vkSj
lacfU/kr O;fDr;ksa dks dk;Z izfrosnu izLrqr djrh gSAß

gseSu (Haimann) ds vuqlkj]

“Committee is a group of persons either appointed or elected who
are to meet for the purpose of considering matter assigned to it.”

vFkkZr~ ß;g O;fDr;ksa dk ,d lewg gS tks fd fu;qDr ;k pqus gq, gksrs gS
vkSj mUgs lkSis x, ekeyksa ij fopkj foe”kZ djus ds fy, gh og vkil esa
feyrs gSAß

mijksDr ifjHkk"kkvksa ds v/;;u ds ckn lfefr ds lEcU/k esa ;g dgk tk
ldrk gS fd ßlfefr izca/kdh; deZpkfj;ksa dh ,d ,slh vkSipkfjd ehfVax gS
ftlesa fdlh fof”k"V mÌs”; ij okrkZ dh tkrh gSAß izR;sd laLFkk dk ;g
vk/kkjHkwr mÌs”; gksrk gS fd mldh leL;kvksa dk fuokj.k vPNh rjg ls
gks] ,d O;fDr ds fopkj bl lEcU/k esa Ik;kZIr ugha dgs tk ldrs gSA ;gk¡ ij
lfefr;ksa izca/k ls lEcfU/kr O;fDr;ksa dks ,d lkFk feykrh gSA ftlls os lHkh
feydj lUns”kksa dk vknku-iznku dj lds ;k fdlh fu.kZ; ij igq¡p ldsaA

lfefr ds dk;Z (Functions of Committee)

fo”o izfl) “Du-Pont” dEiuh esa lfefr fuEu rhu egRoiw.kZ mÙkjnkf;Roksa dks
iwjk djrh gS %

1- foLr`r vk/kkjHkwr uhfr;ksa dk fu/kkZj.k djuk (Dilimination of
Broad Basic Policies) & bl dEiuh esa lfefr dk ,d vR;Ur
egRoiw.kZ dk;Z dEiuh ds lEcU/k esa foLrr̀ vk/kkjHkwr uhfr;ksa dk fu/kkZj.k
djuk gS ftlls fd dEiuh dk lapkyu lqpk: :Ik gks ldsaA

2- vf/k’kkldksa dk pquko djuk (Selecting Exscutives) & bl lfefr
dk nwljk egRoiw.kZ dk;Z mPp-vf/k”kkldksa (Top Exscutives) dk pquko
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djuk Hkh gS rkfd os muds }kjk fu/kkZfjr vkSj r; dh x;h uhfr;ksa ij
dk;Z dj ldsaA

3- fujUrj ewY;kadu (Continuous Review) & lfefr dk rhljk
egRoiw.kZ mÙkjnkf;Ro ;g ns[kuk gS fd mlds }kjk fu;qDr fd, x,
mPp-vf/k”kkldksa rFkk muds }kjk r; dh xbZ uhfr;ksa ,oa laLFkk ds dk;Z
dks] os lqpk: :Ik ls dj jgs gS ;k ughaA vU; 'kCnksa esa] ge ;g dg
ldrs gS fd os muds dk;ksaZ dk fujUrj ewY;kadu djrh jgrh gSA

vyZ ,- pkbYl (Earl A. Chiles) dk bl lEcU/k esa fuEu er gS fd
ßlfefr;k¡ okLro esa lEizs"k.k dk ek/;e gS ftudk vfLrRo mu ekeyksa dk
fuiVkjk djuk gS tks fd laxBu ds nkf;Roksa dh lkekU; lhekvksa dk mYya?ku
dj x, gSA

bl izdkj bUgsa lwfpr djus] f”kf{kr djus] foØ; fopkj ,oa ;kstuk cukus]
crkZo cjrus] uhfr;ksa dh O;k[;k ,oa Li"V djus vkSj blh izdkj ds dk;Z djus
gsrq iz;ksx esa yk;k tk ldrk gSA ;s eueqVko dks lekIr djus rFkk laxBu
bdkb;ksa esa leUo; LFkkfir djus esa izHkko”kkyh gksrh gSA bu lfefr;ksa ds }kjk
lE;d mÙkjnkf;Roksa okys izca/kd lwpukvksa rFkk ;ksX;rkvksa dk fofu;ksx dj
ldrs gS] RkFkk foØ; izca/k dh lkekU; lhek,a tks fd lHkh ls lEcfU/kr gksrh gS]
ds lEcU/k esa ;ksX;rkvksa ,oa lwpukvksa dk fofu;ksx dj ldrs gSAß

lfefr laxBu ds ykHk (Advantages of Committee Organisation)

lfefr laxBu izca/k ds fy, mudh leL;kvksa dks lqy>kus esa ,d cgqr gh
egRoiw.kZ fof/k gSA ekpZ rFkk lkbeu us buds i{k esa vusd dkj.kksa dk gokyk
nsrs gq, dgk gS fd mPp Lrjh; leL;kvksa dks lqy>kus esa lfefr;k¡ egRoiw.kZ
Hkwfedk vnk dj jgh gSA ekpZ rFkk lkbeu dk vkxs dguk gS fd ,d O;fDr dh
vis{kk lfefr leL;kvksa ds fuokj.k ds fy, vf/kd mi;ksxh gS D;ksafd lfefr ds
lHkh lnL; ,d lkFk xyrh ugha dj ldrs] vr% muds }kjk fy, x, fu.kZ;
T;knk lQy ugha gksrs gSA

fel QkysV (Miss. Follet) us lfefr d lEcU/k esa ;g dgk gS fd
ßlfefr laLFkk esa usrR̀o iznku djus rFkk laLFkk ds Hkhrj vPNs lEcU/kksa dk
fuekZ.k djus esa egRoiw.kZ ;ksxnku djrh gSAß

lfefr ls lkekU;r% fuEukafdr ykHk izkIr gks ldrs gS %

1- mrkoys fu.kZ; ls nwj (Hasty Decisions are Avoided) & lfefr
laxBu dk cgq¡r cM+k ykHk ;g gS fd blls mrkoys fu.kZ; ugha fy, tk
ldrs gS lfefr fofHkUu O;fDr;ksa dk lewg gksus ds dkj.k] izR;sd O;fDr
ds fopkjksa o lq>koksa dks lquk tkrk gS] mlds ckn gh fdlh ,d fu.kZ;
ij igq¡p tkrk gSA nwljs 'kCnksa esa] ;g dgk tk ldrk gS fd mrkoys
fu.kZ;ksa ls gksus okyh gkfu;ksa ls laLFkk lqjf{kr jgrh gSA
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2- lewg fu.kZ; T;knk vPNs gksrs gS (Group Judgement is Better) &
ß,d ls Hkys nksß (Two Heards are Better Then One) okyh dgkor
lfefr laxBu esa iwjh mrjrh gSA tc nks O;fDr ,d lkFk ,d fo"k; ij
feydj dk;Z djrs gS rks muds ifj.kke ,d O;fDr ds dk;Z ds ifj.kkeksa
ls T;knk vPNs gksrs gSA

3- mÌs’;kRed fu.kZ; (Objective Decisions) & lfefr }kjk fy, x,
fu.kZ; cgqr mfpr o Bksl gksrs gS] D;kasfd fofHkUu O;fDr;ksa dh ;ksX;rk o
vuqHko muds ihNs gksrk gSA

4- leUo; dk egRoiw.kZ lk/ku (A Helpful Device for Co-ordination) &
fofHkUu foHkkxksa ds e/; leUo; lfefr izca/k esa T;knk ljy gks tkrs gSA
dwUVt rFkk vkŝ Mksusy (Koontz & O’ Donnell) ds 'kCnksa esa]

“Committees are a useful device for co-ordinations business
planning and the execution of business policies.”

vFkkZr~] ßlfefr;ka O;kolkf;d fu;kstu vkSj O;olk; dh uhfr;ksa ds
ykHkizn :Ik ls lefUor djus esa lgk;d gksrh gSAß

5- v/khuLFkksa dks izf’k{k.k (Provides Training to Subordinates) &
lfefr izca/k ds }kjk fu.kZ; ysus esa lqfo/kk jgrh gSA ,d u;k vf/k”kklh
fu;kstu dk;Z esa Creative Thinking’ ds dkj.k vfHkizsfjr gksrk gSA
lfefr;ksa dh LFkkiuk vf/k”kklh dks fu.kZ;u izfØ;k esa ;ksxnku dk
volj iznku djrh gSA

6- laogu esa yxus okys le; dh cpr (Saving of Time in
Communication) & lfefr;k¡ lwpukvksa ds ,d=hdj.k dk ,d
egRoiw.kZ lk/ku gSA ;g vko”;d lwpukvksa ds vknku-iznku esa yxus
okys egRoiw.kZ le; dh cpr djkrh gSA lnL;ksa dks viuh ckr dgus
dh LorU=rk fey tkrh gSA ;g lwpukvksa dk vknku-iznku gh lfefr
laxBu dk egRoiw.kZ lk/ku ekuk tk ldrk gSA

7- dHkh-dHkh lfefr izca/k }kjk lewg fopkj foe”kZ ds dkj.k u, fopkjksa dk
tUe Hkh gksrk gSA

8- ,sfPNd lgefr esa izxfr (Promotes Voluntary Acceptance) &
foHkktu ds fl)kar ds vk/kkj ij lfefr ,sfPNd lgefr dh izxfr esa
lgk;d gksrs gSA LorU= ,sfPNd lgefr ds dkj.k ;kstukdj.k rFkk
uhfr fu/kkZj.k dk;Z dk fØ;kUo;u ljy gksrk gSA

9- iz’kklu dh fujUrjrk (Continuity of Administration) & lfefr
izca/k iz”kklu dh fujUrjrk cuk, j[kus esa lgk;d gksrk gS] D;ksafd
blds vUrxZr gksus okys ifjorZu Øfed gksrs gSA bl izdkj izca/k
vuojr xfr ls pykrk gS lfefr dEiuh dks bl ckr dk vk”oklu nsrh
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gS fd loksZPp izca/k dh ;ksX;rk rFkk fopkj vkSlr :Ik ls ,d leku
jgsaxsA

10- Je foHkktu ds YkkHk (Benefits of Division of Labour) & dkfeZd
Je foHkkx ls Hkh ykHk mBkrh gSA blls vusd leL;kvksa dk oxhZdj.k
gks tkrk gS ftu ij vyx-vyx fo”ks"kKksa }kjk fopkj fd;k tkrk
gSA ,d lewg esa fdlh dk;Z esa ;fn vusd O;fDr vius fopkj izLrqr
djrs gS] rks rhoz xfr ls fu.kZ; fy, tk ldrs gS] D;ksafd ,d gh leL;k
ds dbZ igyqvksa ij ,d gh lkFk fopkj fd;k tkrk gSA

11- vf/k’kklh dk vdsykiu de gks tkrk gS (Reduces Executive
Loneliness) & MCY;w th- LVkd us ,d vf/k”kklh ds }kjk Lo;a leLr
dk;ksaZ ds fd, tkus dh fLFkfr dks vf/k”kklh ds vdsysiu (Excutive
Loneliness) dh laKk nh gSA desVh ds lnL; ds :Ik esa dk;Z djus ij
izca/kdh; Hkkj rFkk izR;sd O;fDr ds ekufld ruko dh fLFkfr lekIr gks
tkrh gSA vkSj bl izdkj izR;sd vf/k”kklh dks ,d euksoSKkfud lUrqf"V
feyrh gSA

12- leL;kvksa dk lek/kku (Problem Solving) & izca/k dh vusd
leL;k,a bruh tfVy gksrh gS fd mudk izHkko lexz le; laLFkk ij
iM+rk gS ,slh fLFkfr esa bu leL;kvksa ds fuokj.kkFkZ fofHkUu {ks=ksa esa
fo”ks"kK-ijke”kZ dh vko”;drk gksrh gSA bl gsrq fo”ks"kKksa dh jk;ksa dk
la”ys"k.k (Synthisis) loksZÙke mik; ekuk tkrk gSA

13- vf/kdkjksa ds ,d gh O;fDr esa dsUnzh;dj.k dh lekfIr djrk gS
(Prevents Concentration of Authority in One Individual) &
desVh izca/k ,d gh O;fDr esa leLr 'kfDr;ksa o vf/kdkjksa ds dsUnzh;dj.k
dks nwj djrk gSA

14- lkewfgd fgrks dk izfrfuf/kRo gS (Representation of Group
Interest) & lfefr;ksa dk iz;ksx fofHkUu izdkj ds lkewfgd fgrksa dk
izfrfuf/kRo iznku djrk gSA

nks"k (Disadvantages) & lfefr ds fuEufyf[kr nks"k gksrs gS %

desVh izca/k dh vkykspuk vusd fo}kuksa us dh gSA tsEl yq.Mh (James Lundy):
vk/kqfud izca/k }kjk iz;ksx esa ykbZ tkus okyh desVh dh rduhdkas dks lokZf/kd
fud"̀V ekurs gSA vkSfyoj 'kSYMu dk ;g dFku mfpr gS fd desVh izca/k
fdlh fu.kZ; ij igq¡pus esa lokZf/kd le; ysrk gSA fuEufyf[kr dkj.kksa ls desVh
izca/k dks vuqi;qDr vkSj viO;bZ ekuk x;k gS %

1- /kheh xfr ,oa le; dk viO;; (Slow Speed and Wastage of
Time) & desVh izca/k dh vkykspuk bl vk/kkj ij dh xbZ gS fd izk;%
desfV;k¡ fu.kZ; ysus esa vf/kd le; ysrh gS ,oa O;olk; esa tgk
le; ,d egRoiw.kZ ?kVd ekuk tkrk gS] fdlh fu.kZ; ds ysus esa foyEc
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gksus ds dkj.k mi;qDr voljksa dk ykHk feyus dh lEHkkouk,¡ dksbZ FkksMh
jg tkrh gSA

2- vuko’;d fopkj-foe’kZ (Useless Consultation) & ;g dgk tkrk gS
fd vusd desfV;ksa esa vf/kdka”k fopkj-foe”kZ fujFkZd gksrs gS vkSj fu.kZ;
ysus esa mudk dksbZ egRo ugha gksrk gSA

3- vf/kd lapkyu ykxr (More Operational Cost) & ,d NksVs
miØe esa desVh izca/k dks laxfBr ,oa lapkfyr djus esa rFkk mldh
dk;Z fof/k;ksa dks pykus esa vf/kd ykxr iM+rh gS] vr% bldk dksbZ
fo”ks"k egRo ugha gksrk gSA

4- vizHkkoh izca/k ds nks"kksa dks fNikuk (To Conceal the Uneffective
Demerits of Management) & desVh izca/k izfØ;k izca/kdkas }kjk viuh
vdq”kyrk ,oa v;ksX;rk dks fNikus ds fy, Hkh viukbZ tkrh gSA

5- mÙkjnkf;Ro dk gLrkUrj.k (Transfer of Responsibilities) &
desVh izca/k O;oLFkk mÙkjnkf;Roksa dks Vkyus dh iz—fr dks izksRlkfgr
djrh gS] vkSj bl izdkj izca/kd vf/kd fu.kZ;ksa ds ysus dh tksf[ke ls
cp tkrs gSA

6- mÙkjnkf;Ro fu/kkZj.k esa dfBukbZ (Difficult to Determine
Responsibility) & desVh izca/k esa mÙkjnkf;Rokas dk bruk vf/kd
forj.k gks tkrk gS fd dksbZ Hkh O;fDr fdlh Hkh xyr fu.kZ; ds izfr
mÙkjnk;h ugha Bgjk;k tk ldrkA

7- igy 'kfDr vk vHkko (Lack of Initiative) & desVh izca/k O;fDrxr
igy 'kfDr o jpukRedrk dks nqcZy cuk nsrk gSA izca/kd lkekU;r%
fdlh leL;k ij Lo;a fopkj djus ls vius dks cpkrk jgrk gSA

8- dk;kZRed dÙkZO;ksa ls fopyu (Deviation From Functional
Duties) & ;fn vusd desfV;k¡ gS ;k ;fn dksbZ desVh izk;% feyrh
jgrh gS rks ,slh desfV;ksa ds lnL; vius drZO;kas ij mfpr] /;ku ugh
nsrs gSA

9- le>kSrk ,oa nqfo/kk (Compromise in Agreement) & O;ogkj eas
desVh izca/k ls vfHkizk; lkSnkxhjh izfØ;k }kjk le>kSrs ls gS u fd
lnL;ksa ds loksa ZÙke fopkjksa ls gS leUo; lsA ,ycV ds 'kCnksa esa]
ßdesfV;ksa lgdkfjrk ds udkjkRed gS u fd ldkjkRed vaxAß foHkkfx;
vf/kdkjh vius foHkkxksa ds fgrksa dks loksZifj j[krs gS % lEiw.kZ laxBu ds
fgr dks nf̀"Vxr ugh j[krsA

10- vYila[;d O;fDr;ksa dk izHkqRo (Domination of Minorities) &
Msfol us bl vksj ladsr fd;k gS fd lewg ds fopkj lnSo leku ugha
gksrsA lewg ds fopkj ges”kk Hkkoukvksa ls izHkkfor gksrs gSA dqN O;fDr;ksa
esa vR;Ur 'kh?kzrk ls cgqer ls 'kfDr dk vHkko gksrk gSA ,slh fLFkfr esa



laxBu ,oa fu;qfDr;ka¡

Lo-vf/kxe
ikB~; lkexzh 155

fVIi.kh

lHkkvksa esa dqN 'kfDr”kkyh O;fDr;ksa dk vf/kd izHkko iM+rk gSA vkSj
ifj.kkeLo:Ik izHkko”kkyh O;fDrRo okyk lnL; ,sls dk;Z ds lEcU/k esa
fu.kZ; ysUks ds fy, vU; lnL;ksa dks ck/; dj nsrk gS tks fd izR;sd
lnL; dks fu.kZ; ysuk gksrk gSA lEHkor% og ml fu.kZ; dks dHkh ugh
ysrk gSA ,ycVZ us Hkh bl dFku dk leFkZu fd;k gSA

11- ;g yksdrU=h; ugha gS (Undemocratic System) & lkekU;r% ;g
dgk tkrk gS fd desVh izca/k iz—fr ls yksdrkfU=d gS] ijUrq O;ogkj
esa ,d yksdrkfU=d iz.kkyh ds vk/kkj ij dk;Z ugha djrk] D;ksafd izk;%
og vYier okys O;fDr;ksa ds vf/kdkjksa dh mis{kk djrk gSA vf/kdka”k
fLFkfr;ksa esa desVh izca/k dsoy loksZPp vf/k”kkfl;ksa ds vkns”kksa dk leFkZu
gh djrk gSA oLrqr% ;g vyksdrkfU=d rkuk”kkgh dks tUe nsrk gSA

12- dk;Z ds fu;U=.k ds fy, mi;qDr u gksuk (Unsuitable for
Control Over Work) & Msfol us dgk gS fd desVh izca/k dk;Z
fu;U=.k ds fy, vuqi;qDr gS] D;kasfd fopkjksa esa leUo; ds fy,
vR;kf/kd le; yxrk gSA

13- vf/kdkfj;ksa dks nqcZy cukrk gS (Makes Executive Incompetent) &
desVh izca/k Hkkoh vf/kdkfj;ksa dks nqcZy cukrk gS] D;kasfd desVh izca/k ds
okrkoj.k esa] tks O;fDr vf/kdkjh ds :Ik esa dk;Z izkjEHk djrs gS] os
desfV;ksa ij gh vf/kd vkfJr gksus ds dkj.k O;fDrxr mÙkjnkf;Ro dks
Lohdkj djus ds fy, vfuPNqd gksrs gSA

desVh izca/k dh mDr nqcZyrkvksa ds dkj.k gh vkSfyoj 'kSYMu us dgk gS]
ßdesfV;k¡ izca/k O;oLFkk esa fu.kZ;u gsrq vfUre vk/kkj gksuh pkfg,] u fd
loZizFke vk/kkjAß bl fopkj ds ckotwn Hkh vkSj muds lapkyu eas vusd izdkj
dh nwcZyrkvksa ds gksus ds vuUrj Hkh lg;ksx ds lk/ku ds :Ik esa desVh i)fr
dh vkykspuk djuk vkSj mldks lekIr djus ds fy, rdZ izLrqr djuk mfpr
ugh gksxkA vf/kdka”k laxBuksa esa desVh izca/kd dk ,d egRoiw.kZ LFkku gS vkSj
mldk mi;ksx izca/k izfØ;k esa ykHkdkjh <ax ls fd;k tk ldrk gSA

(II) ik’oZ laxBu (Lateral Organisation) & ik”oZ laxBu ls vk”k;
laxBu ds ml izk:Ik ls gS] ftlesa mPp vf/kdkjh rFkk mlds v/khuLFk ds e/;
ik”oZ vFkkZr~ Bhd utnhd (Side) ds lEcU/k gksrs gSA v/khuLFkksa vius fudVre
vf/kdkjh (Intermediate Officer) ds izfr mÙkjnk;h gksrs gS rFkk buds ,d
izdkj ds ;k leku vf/kdkj gksrs gSA bl lEcU/k eas ;g mnkgj.k fn;k tk
ldrk gS fd egk-izca/kd (General Manager) ds uhps leku fLFkfr okys
izca/kdksa dk ,d lewg gksrk gSA bu lHkh izca/kdksa dh leku fLFkfr gksrh gS rFkk
os ,d nwljs ls lEcfU/kr gksrs gSA fo}ku izca/k”kkL=h bZ-,Q-,y- czsp (E.F.L.
Brech) us fy[kk gS] ßiz”kklu ,oa Ik;Zos{kdksa (Supervisors) ds chp dk;Z djus
ds lEcU/kksa esa mÙkjnkf;Ro ,oa vf/kdkj leku Lrj ds gksrs gSAß
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Ekgk-izca/kd ds uhps leku vf/kdkj okys izca/kdksa ds lEcU/k fuEufyf[kr
fp= ls LIk"V gksrk gS %

Ø; izca/kd foØ; izca/kd mRiknu izca/kdfoÙk izca/kdlsfooxhZ;

Ekgk&izca/kd (General Manager)
; izca/kd

fp= Ø- 3-7% ik’oZ laxBu

mi;qZDr fp= ls Li"V gS fd egk-izca/kd ds vUrxZRk leku fLFkfr okys
ik¡p izca/kdksa esa Øe”k% lsfooXkhZ;] foÙk] Ø;] foØ; ,oa mRiknu izca/kd gSA ;s
lHkh ,d leku vf/kdkj ,oa mÙkjnkf;Ro j[krs gS rFkk ;s lHkh egk-izca/kd ds
izfr mÙkjnk;h gksrs gSA

(III) vkO;wg vFkok la;kstu laxBu (Matrix Organisation) &
vkO;wg vFkok la;kstu laxBu dks dk;ZØe izca/k vFkok mRIkkn izca/k ds uke ls
Hkh tkuk tkrk gSA bl laxBu esa deZpkjh nks LFkkuksa ij dk;Z djrk gSA izFke
og LFkk;h deZpkjh ds :Ik esa dk;Zjr gksrk gS rFkk f}rh; og vLFkk;h
ifj;kstuk esa tgk og vLFkk;h :Ik ls fu;qDr gksrk gSA vLFkk;h ifj;kstuk esa
tSls gh dk;Z lekIr gksrk gS] deZpkjh dks vius ewy LFkku ij Hkst fn;k tkrk
gSA bl izdkj vkO;wg laxBu esa deZpkfj;ksa dks nks vf/kdkfj;ksa (Two Bosess)
ds vUnj dk;Z djuk gksrk gSA izFke foHkkxh; vf/kdkjh rFkk nwljk ifj;kstuk
vf/kdkjh gksrk gSA

laxBu lajpuk dks izHkkfor djus okys lka;ksfxd vFkok
vkdfLed ?kVd (Contingency Factors Affecting Organisation
Structure)

laxBu lajpuk dh LFkkiuk djuk izca/k dk ,d egRoiw.kZ dk;Z gSA
ihVj ,Q- Mªdj (Peter F. Drucker) ds vuqlkj]

“The organisation structure will seriously impair business
performance and may even destroy it.”

vFkkZr~ ßlaxBu lajpuk ds xyr gksus ij O;olk; dh dk;Z {kerk
fo”ks"k :Ik ls izHkkfor gksrh gSA ;gk¡ rd fd xyr lajpuk O;olk; dk fouk”k
Hkh dj nsrh gSAß

ihVj ,Q- Mªdj rFkk ,YcVZ foDloxZ us laxBu lajpuk dks izHkkfor
djus okys fofHkUu lka;ksfxd ?kVdksa (Contingency Factors) dk mYys[k fd;k
gSA vU; fo}kuksa us Hkh lka;ksfxd ?kVdksa dh ppkZ dh gSA bu lHkh ds fopkjksa ds
v/;;u ds Ik”pkr laxBu-lajpuk dks izHkkfor djus okys fuEufyf[kr
lka;ksfxd ?kVdksa dk mYys[k fd;k tk ldrk gS %

(i) izca/kdh; O;wgjpuk (Managerial Strategy) & laLFkk dk izca/k mÌs”;ksa
dh izkfIr gsrq izca/kdh; O;wgjpuk ls djrk gS] D;ksfd og laxBu lajpuk
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dks izHkkfor djsxhA ;g egRoiw.kZ gS fd laxBu lajpuk izca/kdh; O;wg
jpuk ds vuqdqy gksuk pkfg,A okLro esa bl lUnHkZ esa O;wgjpuk rFkk
laxBu lajpuk dk lEcU/k egRoiw.kZ gS ftls fuEukafdr js[kkfp= }kjk
iznf”kZr fd;k tk ldrk gS %

lEiw.kZ laxBu dk y{;
(Overall Organisation

Goal)

laxBu-lajpuk
(Organisation

Structure)

O;wgjpuk
(Strategy)

fu;kstu
(Planning)

fp= Ø- 3-8% izca/kdh; O;wg

;fn laxBu mRikn dh fofHkUurk ds vk/kkj ij cuk;k tkrk gS rks
fodsUnzh;dj.k laxBu rFkk ;fn mRikn esa fofHkUurk ugh gS rks
dsUnzh;dj.k laxBu dh vko”;drk gksxhA

(ii) laxBu dk mÌs’; (Objectives of Organisation) & laxBu-lajpuk
dk fu/kkZj.k djrs le; laLFkk ds mÌs”;ksa dks /;ku esa j[kuk vko”;d
gksrk gSA laLFkk ds mÌs”; laxBu lajpuk ds izeq[k fu/kkZjd ?kVd ekus
tkrs gSA bl lEcU/k esa vkj-lh- Msfol us fy[kk gS] ßlaxBu-lajpuk dk
vk/kkjHkwr fu/kkZjd ?kVd laLFkk ds mÌs”; gSAß

(iii) laxBu dk vkdkj (Size of Organisation) & laxBu-lajpuk dks
mldk vkdkj Hkh izHkkfor djus okyk izeq[k ?kVd gSA laLFkk ds
vkdkj ,oa laxBu lajpuk esa lEcU/k cukus okys fuEufyf[kr rhu fcUnq
egRoiw.kZ gksrs gS %

¼aav½ —R; fof”k"Vhdj.k (Job Specialisation)A

¼b½ izekihdj.k (Standardisation)A

¼c½ fodsUnzhdj.k ¼Decertralisation)A

vFkkZr~ tSls laxBu ds lkFkZ (Firms) ds vkdkj cM+s gksrs tk,axs oSls
—R; fof”k"Vhdj.k] dR̀; izekihdj.k rFkk fodsUnzh;dj.k dks Hkh laxBu-
lajpuk ds vUrxZr c<+kuk iM+sxkA laxBu dk vkdkj NksVk gksus ij
laxBu-lajpuk dks dsUnzh;dj.k ds vk/kkj ij rFkk vkdkj cM+k gksus ij
fodsUnzh;dj.k dks fodflr djuk gksxkA

(iv) izfrLi/kkZRed fLFkfr (Competitive Position) & cktkj esa dqN
laLFkk,a ,dkf/kdkjh fLFkfr (Monopoly Position) esa gksrh gS rFkk ckdh
laLFkkvksa dks izfrLi/kkZ dk lkeuk djuk iM+rk gSA bl izdkj bu
laLFkkvksa dh fLFkfr izfrLi/kkZREkd gksrh gSA ,dkf/kdkjh laLFkk NksVh gksxh
rFkk mldh laxBu lajpuk dsUnzh;dj.k ij vk/kkfjr gksxh tcfd
izfrLi/kkZREkd fLFkfr okyh laLFkk ds laxBu lajpuk fodsUnzh;dj.k ij
vk/kkfjr gksxh rFkk og foLr̀r ,oa cM+h laLFkk gksxhA
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(v) Ik;kZoj.k (Environment) & laxBu-lajpuk dHkh Hkh Ik;kZoj.k ds izHkko
dh mis{kk ugh dj ldrkA laxBu-lajpuk ij ogk ds jktuhfrd]
vkfFkZd rFkk lkekftd Ik;kZoj.k dk izHkko iM+rk gSA ykjsUl ds vuqlkj]
ßizHkkoh laxBu-lajpuk og gS tks laxBu dks ogk¡ ds Ik;kZoj.k ds vk/kkj
ij <ky ldsaAß

(vi) rduhd vFkok izkS|ksfxdh (Technology) & fdlh laLFkk esa mRiknu
ds {ks= esa iz;qDr rduhd ,oa izkS|ksfxdh (Technology) Hkh laxBu-
lajpuk dks izHkkfor djrh gSA tksu~ oqMokMZ (Joan Woodward) us
yUnu esa lkS QeksZ ds laxBu-lajpuk ds lUnHkZ esa 'kks/k fd;k rFkk
v/;;u ds Ik”pkr~ mUgksaus ;g fu"d"kZ fn;k fd laxBu-lajpuk esa
fuEufyf[kr rhu izdkj ds rduhd dk iz;ksx gksrk gS&

(a) cM+s mRiknu dh rduhd (Mass Production
Technology) & ;g rduhd cM+sa mRiknu ds lEcU/k esa viukbZ
tkrh gSA tSls eksVj oSgfdy fuekZ.k (Manufacturing Motor
Vehicles) djus okyh laLFkk dh laxBu-lajpukA

(b) vuojr mRiknu djus okyh rduhd (Continuous
Production Technology) & bl rduhd ds vUrxZr dPps eky
dks vfUre mRikn (Inputs are Transformed Into Outputs) esa
ifjorZu djus gsrq vuojr izfØ;k dk iz;ksx gksrk gS tSls& isij
cukus okyh fuekZ.kh bZdkbZ;k¡A blesa dk;Z vkVksesfVd ;k e”khuxr
gksrk gS ftlesa de Jfedksa dh vko”;drk gksrh gSA

(c) bdkbZ ;k y?kq mRiknu rduhd (Unit or Small Scale
Production Technology) & ftu mRiknksa esa miHkksDrkvksa
izkFkfedrk cnyrh jgrh gSA muesa y?kq ;k bdkbZ rduhd dk
iz;ksx gksrk gSA

bl v/;;u ds Ik”pkr~ tksu~ oqMokMZ dk ;g er Fkk fd rduhd ,oa
laxBu-lajpuk esa izR;{k lEcU/k ik;k tkrk gSA

(vii) O;fDRk (People) & laxBu-lajpuk dh :Ikjs[kk bl rjg ls cukbZ tkuh
pkfg, ftlls O;fDr] deZpkjh] izca/kd rFkk xSj-izca/kd ml lajpuk esa
Lo;a dks mi;qDr vuqHko dj ldsaA vr% laxBUk dh lajpuk dh :Ikjs[kk
cukrs le; yksxks dh vko”;drkvksa] vis{kkvksa] ;ksX;rkvksa rFkk :fp;ksa
ij fopkj fd;k tk ldsaA

(viii) foHkkxh;dj.k (Departmentalisation) & foHkkxh;dj.k ;k vk/kkjHkwr
fØ;kvksa dk lewghdj.k Hkh laxBu-ljpuk dks izHkkfor djrk gSA
foHkkxh;dj.k ls vk”k; leku fØ;kvksa dks U;k;ksfpr ;k izHkkoiw.kZ vk/kkj
ij oxhZ—r dj ,d izR;sd oxZ ds fy, iF̀kd foHkkx dh LFkkiuk djus
ls gSA foHkkxh;dj.k fØ;kvksa] mRiknksa rFkk xzkgdksa vkfn ds vk/kkj ij
fd;k tkrk gSA
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(ix) fodkl dh xfr (Growth Speed) & miØe ds fodkl dh xfr
lkekU; :Ik esa orZeku vk”;drkvksa dks /;ku esa j[kdj fd;k tkrk gS
fdUrq laxBu-lajpuk dh ;g O;oLFkk Bhd ugh gS cfYd Hkkoh
vko”;drkvksa dks /;ku esa j[kdj laxBu-lajpuk dk fuekZ.k djuk
pkfg,A

(x) izca/k dh ;ksX;rk (Ability of Management) & fdlh Hkh laxBu ds
fuekZ.k ds lUnHkZ esa izca/k dh ;ksX;rk egRoiw.kZ gksrh gSA ;fn izca/k cgqr
vf/kd ;ksX; rFkk is”ksoj rFkk {kerkoku gS rFkk miØe dk vkdkj cgqr
cM+k ugh gS rks js[kk laxBu dk izk:Ik viuk;k tk ldrk gS rFkk ;fn
miØe dk vkdkj cM+k gS rFkk izca/k cgqr ;ksX; ugh gS rks js[kk ,oa
deZpkjh laxBu vFkok fØ;kRed laxBu dk izk:Ik viuk;k tk ldrk
gSA

fu"d"kZ ds :Ik esa dgk tk ldrk gS fd laxBu ds fofHkUu izdkjksa dks
miØe dh fLFkfr ds vuqlkj viukuk mfpr gksrk gSA NksVs miØeksa esa js[kk
laxBu] e/;e miØeksa esa js[kk rFkk LVkQ laxBu rFkk cM+s-cM+s miØeksa esa
lfefr laxBu viukuk csgrj gksrk gSA

viuh izxfr tk¡fp, (Check Your Progress)

5- laxBu izfØ;k ds dne gS %

¼d½ 2 ¼[k½ 4

¼x½ 6 ¼?k½ 8

6- dw.V~t ,oa vkŝ Mksusy ds vuqlkj laxBu izfØ;k ds dne gS %

¼d½ 4 ¼[k½ 6

¼x½ 7 ¼?k½ 8

3-5 fu;qfDr;k¡] iz—fr ,oa {ks=] ekuo lalk/ku fu;kstu]
p;u] HkrhZ ,oa izf'k{k.k (Staffing, Nature and
Scope, Human Resource Planning, Selection,
Recruitment and Training)

3-5-1 fu;qfDr;k¡ (Staffing)

Lkk/kkj.k 'kCnksa esa fu;qfDr dk vk”k; gS] fdlh Hkh in ij fdlh mi;qDr O;fDr
dks fu;qDr djukA izca/kdh; Hkk"kk esa] in vkSj O;fDr esa lkeatL; LFkkfir djus
dh leLr fØ;kvkas dks ^fu;qfDr^ dgrs gSA fu;qfDr ds vUrxZr deZpkfj;ksa dh
HkrhZ] p;u] izf”k{k.k] dk;Z ij fu;qfDr] inksUufr rFkk inkUofr vkfn dks
lfEefyr fd;k tkrk gSA
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ifjHkk"kk,¡ (Definitions of Staffing)

fofHkUu fo}kuksa us LVkfQax dh fofHkUu ifjHkk"kk,¡ fuEufyf[kr :Ik esa nh
gS %

fFk;ks gseSu (Theo Haimann) ds vuqlkj]

“The staffing function pertains to the recruitment, selection,
development, training and compensation of sub-ordinate managers”

vFkkZr~ ßizca/k inkf/kdkfj;ksa dh fu;qfDr] izca/kdksa dh HkrhZ] p;u]
fodkl ,oa {kfriwfrZ ls lEcU/k j[kus okys dk;Z gSAß

Cksatkfeu (Schnelider Benjamin) us fy[kk gS fd]

“The process involved in identifying, assessing, placing, evaluating
and developing individuals at work.”

vFkkZr~ ßfu;qfDr dks ,d izfØ;k ds :Ik esa ifjHkkf"kr fd;k gS ftlesa dk;Z
Ikj O;fDr;ksa dk ifjp;dj.k] fu;qfDr] ewY;kadu rFkk fodkl lfEefyr gSAß

mijksDr ifjHkk"kkvksa ls ;g LIk"V gS fd fu;qfDr dk;Z esa os lHkh fØ;k,a
lfEefyr gksrh gS tks ,d O;fDr dks fdlh laxBu eas dke ij yxkrh gSA blesa
O;fDr dh HkrhZ] pquko] izf”k{k.k] dk;Z ij fu;qfDr] foHkkx ls ifjp;] rRi”pkr~
lsok esa jgrs gq, mldk fodkl vkSj ewY;kadu] inksUufr] LFkkukUrj.k] inksUufr]
rFkk inkUofr vkfn lHkh dk;Z vkrs gaSA bl izdkj fu;qfDr dk;Z dk vk”k;
miØe esa vko”;d laLFkk esa] vko”;d ;ksX;rk okys O;fDRk ges”kk cuk, j[kuk
gS rkfd laxBu fuokZ/k :Ik ls pyrk jgs vkSj mlds mÌs”;ksa dh iwfrZ gksrh
jgsA ;g ,d 'kk”or lR; gS fd ,d laxBu dk Hkfo"; fdlh Hkh vU; rRo dh
vis{kk mlesa dke dj jgs O;fDr;ksa ij vf/kd fuHkZj djrk gSA izca/k”kkL=h Xysu
xkMZuj (Glen Gardner) dk er gS fd]

“Staffing is a multi-step process It consists of determination of
manpower needs, recruitment, selection, placement and orientation,
Promotion, transfer, demotion and termination are also often regarded as
parts of the staff function.”

vFkkZr~ ßlsfooxhZ; izca/k dk dk;Z fdlh Hkh nf̀"V ls ,d O;fDr
fo”ks"k ;k ,d foHkkx fo”ks"k dk gh dk;Z dk nkf;Ro ugha gSA vkidh mRiknu
leL;k,a rFkk lsfooxhZ; leL;k,a ,d gh gSA vki muesa ls fdlh dks Hkh fcuk
nwljs ds Bhd ls gy ugha dj ldrsAß

fu;qfDr lEcU/kh dk;Z@fu;qfDr izfØ;k ds pj.k (Staffing
Function/Steps Involved in Staffing Procedure)

fu;qfDr lEcU/kh dk;Z esa lfEefyr ckrksa ;k fu;qfDr izfØ;k esa lfEefyr
dneksa dks fuEu eq[; 'kh"kZdksa ls foHkkftr fd;k tk ldrk gSA

1- dk;Z fo”ys"k.kA (Job Analysis)

2- ekuo 'kfDr fu;kstuA (Manpower Planning)
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3- HkrhZ ,oa p;uA (Recruitment and Selection)

4- fu"iknu ewY;kaduA (Performance Appraisal)

5- ekuo 'kfDr fodklA (Manpower Development)

dk;Z fo’ys"k.k (Job Analysis)

izR;sd O;olk; ls ekuo”kfDr fu;kstu rFkk O;oLFkk ds fy, lwpukvksa dk cM+k
egRo gksrk gSA miØe esa izR;sd deZpkjh }kjk dksbZ u dksbZ dk;Z lEiUu fd;k
tkrk gSA blds fy, ;g vko”;d gS fd miØe ds lEiw.kZ dk;ksaZ dk fuf”Pkr —
R;ksa (Jobs) esa foHkkftr fd;k tk; rFkk ;g fuf”Pkr fd;k tk; fd mu —R;ksa
dks lEiUUk djus okys O;fDr;ksa esa fdu ;ksX;rkvksa dk gksuk vko”;d gSA laxBu
dh izHkko”khyrk cM+h lhek rd —R; oxhZdj.k ij gh fuHkZj djrh gS vkSj
izca/kdh; dq”kyrk —R;ksa dh izdf̀r ,oa Lo:Ik dks lqpk: :Ik ls fu/kkZj.k }kjk
c<+kbZ tk ldrh gSA ØwMu ,oa 'kjeu (Herbert J. Chruden and Arthur W.
Serman) ds vuqlkj] ßlaxBu ds lqpk: :Ik ls lapkyu ds fy, laxBu esa
izR;sd dk;Z dk ,d ;k vf/kd —R;ksa dks vH;kfiZr gksuk pkfg,A blds vfrfjDr
izca/kdksa dks izR;sd —R; esa vUrfuZfgr dk;ksaZ dk Li"V Kku gksuk pkfg,
rkfd ;g fuf”pr fd;k tk lds fd bu —R;ksa dks iwjk djus ds fy, deZpkfj;ksa
esa D;k ;ksX;rk,a gksuh pkfg, rFkk mUgsa deZpkjh dk;Z fu"iknu dks funsZf”kr ,oa
fu;fU=r djus ds fy, ;FkkFkZ vk/kkj izkIr gks ldssaAß —R; lEcU/kh dÙkZO;ksa]
mÙkjnkf;Roksa ,oa ;ksX;rkvkas dks ,d=hdj.k] fo”ys"k.k ,oa vfHkys[ku dh izfØ;k
dks gh ^—R; fo”ys"k.k dgk tkrk gSA

—R; fo”ys"k.k dh fuEufyf[kr ifjHkk"kk,¡ egRoiw.kZ gS %

fQfyIIkk s (Edwin B. Flippo) ds vuqlkj]

“Job analysis helps the personnel development in finding out the
manpower requirements of an organisation and in making power selection
of personnel.”

vFkkZr~] ßdR̀; fo”ys"k.k fdlh fof”k"V —R; ds lapkyu ,oa mÙkjnkf;Roksa
ds lEcU/k esa lwpukvksa ds ,d=hdj.k ,oa v/;;u dh izfØ;k gSAß

jk"Vªh; lsfooxhZ; la?k (National Personnel Association) ds
vuqlkj] “Job analysis is a process which results in establishing the
component elements of a job and ascertaining the human qualifications
necessary for its useful performance.”

vFkkZr~ ßdk;Z fo”ys"k.k ,d izfØ;k gS ftlds }kjk ,d —R; ds egRoiw.kZ
rRoksa dks fu/kkZfjr fd;k tkrk gS rFkk blds dq”ky fu"iknu ds fy, vko”;d
ekuoh; ;ksX;rkvksa dks fuf”pr fd;k tkrk gSAß

Lka;qDr jk"Vª vesfjdk ds Je foHkkx (Department of Labour, U.S.
Employment Sevice) ds vuqlkj]
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“Job analysis is the process of determining by observation and study
and reporting pertinent information relating to the nature of specific job. It
is the determination of task which comprises the job and the skills,
knowledge, abilities and responsibilities required of the worker for
successful performance and which differenciates the job from all others.”

vFkkZr~ ßdk;Z fo”ys"k.k fujh{k.k vkSj v/;;u }kjk rFkk fof”k"V dk;Z ls
lEcfU/kr rF;iw.kZ lwpukvksa dks fu/kkZfjr djus dh izfØ;k gSAß

bl izdkj dk;Z fo”ys"k.k ,d ,slh izfØ;k gS ftlds }kjk —R; lEcfU/kr
fØ;kvksa] dÙkZO;ksa ,oa lEcU/kksa dk vkykspukRed ewY;kadu fd;k tkrk gSA

eq[;r% dk;Z fo”ys"k.k ds rhu vax gS (i) —R; dks iw.kZ:Ik ls rFkk
lgh :Ik esa ifjHkkf"kr fd;k tkuk pkfg, (ii) —R; dk cM+h lqrF;rk
(Accuracy) ls o.kZu fd;k tkuk pkfg,( rFkk (iii) dk;Z djus ds fy, O;fDr esa
visf{kr ;ksX;rkvksa dk lgh rFkk foLr̀r o.kZu fd;k tkuk pkfg,A bl izdkj
dk;Z fo”ys"k.k ds nks igyw gS&

(i) —R; igyw (Job Aspect) rFkk

(ii) ekuoh; igyw (Man Aspect)A

bu nksuksa fo”ys"k.k ds vk/kkj ij miyC/k lwpuk,a gh —R; fo”ys"k.k dh
lkexzh dgh tk ldrh gSA lkekU; —R; fo'ys"k.k esa fuEu lkexzh lfEefyr dh
tkrh gS %

1- —R; dk ukeA

2- —R; dh orZeku fØ;kfof/k rFkk jhfrA

3- HkkSfrd dk;Z voLFkk,aA

4- —R; dk vU; —R;ksa ls lEcU/kA

5- jkstxkj dh 'krsZA

6- deZpkjh ds xq.kA

Msy ;ksMj us —R; fo”ys"k.k es fuEu lwpukvksa dks lfEefyr fd;k gS %

1- dk;ZdÙkkZ ls dk;Z ds lEcU/k esa vis{kk,¡A

2- dk;Z dh fof/kA

3- izHkkoh fu"iknu ds fy, vko”;d pkrq;ZA

4- dk;Z lg lEcU/kA

—R; fo”ys"k.k dh izfØ;k ds nks izeq[k vax gS& (i) —R; fooj.k rFkk
(ii) —R; fof”k"VrkA

—R; fooj.k (Job Description) & ;g —R; fo”ys"k.k izfrosnu ls
izkIr lwpukvksa dk lkj gSA ;g fd, tkus okys dk;Z] mlesa lfEefyr
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mÙkjnkf;Roksa] pkrq;Z] okafNr izf”k{k.k ifjfLFkfr;k¡ ftuds vUrxZr dk;Z fd;k
tkuk gS] vkSj dk;Z ds fy, okafNr lsfooxZ dk izdkj vkfn dk o.kZu djrk gSA

—R; fof’k"Vrk (Job Specification) & ;g —R; fo”ys"k.k rFkk —R;
fooj.k dk ,d vax gS tks ;g crkrk gS fd ,d —R; ds fy, fdl izdkj ds
lsfooxZ dh vko';drk gSAß

f?klSyh rFkk czkÅu ds vuqlkj] ßdR̀; fooj.k dk mÌs”; ;g crkuk gS
fd —R; dk okLrfod fu"iknu fdl izdkj gksxkA —R; fof”k"Vrk bl vksj
bafxr djrh gS fd izca/kd fdl izdkj dk;Z ds fu"iknu dh vis{kk djrs gSAß
—R; fooj.k rFkk —R; fof”k"Vrk esa fdu ckrksa dk mYys[k fd;k tk;sxk] ;g
izR;sd miØe dh iz—fr rFkk vko”;drk ij fuHkZj djrk gSA

Lkkj:Ik esa] —R; fo”ys"k.k laxBu }kjk okafNr deZpkfj;ksa dh fdLe
fu/kkZj.k esa lgk;rk iznku djrk gSA okafNr deZpkfj;ksa dh ek=k dk fu/kkZj.k
laxBu dh oLrqvksa ;k lsokvksa dh ekax }kjk fu/kkZfjr gksrk gSA vko”;drk ekuo
'kfDr fu;kstu ds Lrj ij fu/kkZfjr dh tkrh gSA

3-5-2 fu;qfDr;k¡ dh iz—fr ,oa {ks= (Nature and Scope of
Staffing)

LVkfQax dh iz—fr gh LVkfQax dk;Z dks laxBu dk;Z dk Hkkx u ekudj mls
izca/k dk ,d iF̀kd rFkk LorU= dk;Z ekuus dks foo”k djrh gSA bl lUnHkZ eas
fuEufyf[kr rdZ fn, tkrs gS %

(i) laxBu ds vUrxZr fofHkUu izca/kdksa dh Hkwfedk dh lajpuk izLrqr dh
tkrh gS] ijUrq LVkfQax ds vko”;drkuqlkj os Hkwfedk,a ;ksX;re
O;fDRk;ksa dks lkSih tkrh gS rFkk mUgsa laxBu esa mi;qDr inuke
(Position) iznku fd;k tkrk gSA

(ii) LVkfQax dk;Z ds laxBu ls fHkUurk iznku djds deZpkfj;ksa dks p;u]
ewY;kadu] izca/kdh; fodkl vkt esa ekuoh; rF;ksa rFkk ewY;ksa ij vf/kd
tksj nsuk lEHko gksrk gSA

(iii) LVkfQax ds {ks= esa gq, 'kks/k dk;Z vc blds uohu fl)kar fodlhr gq,
gS rFkk Kku vkSj vuqHko esa Hkh of̀) gqbZ gSA

(iv) LVkfQax dk;Z dks iF̀kd fd, tkus ij gh izca/kd vc vius foHkkxksa
esa ;ksX; o dq”ky O;fDr;ksa dh fu;qfDr dj fofHkUu inksa dks Hkjuk viuh
ftEesnkjh ekuus yxsa gSA iwoZ esa os bls lsfooxhZ; (Personnel) foHkkx dh
ftEesnkjh ekurs FksA bl izdkj vk/kqfud le; esa LVkfQax dk;Z laxBu
fHkUu iF̀kd izca/kdh; dk;Z ekuk tkrk gS] ijUrq ;g laxBu dk;Z
ls ?kfu"B :Ik ls tqM+k gqvk le>k tkrk gS ftlesa laxBu ljapuk esa
fu/kkZfjr fofHkUu inksa ij ;ksX; izca/kdksa dks mi;qDr Hkwfedk,a fuoZgu
djus ds fy, fu;qDr fd;k tk ldrk gS vkSj vko”;drkuqlkj izzf”k{k.k
rFkk ikfjJfed iznku fd;k tk ldrk gSA
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Tkgk¡ rd LVkfQax ds {ks= dk iz”u gS mlesa dk;Z fo”ys"k.k] dk;Z fooj.k]
ekuo 'kfDr fu;kstu] dks lfEefyr fd;k tk ldrk gSA

3-5-3 ekuo lalk/ku fu;kstu (Human Resource Planning)

lkekU; vFkZ esa ekuo 'kfDr fu;kstu ds vk”k; fdlh O;kolkf;d miØe esa
deZpkfj;ksa dh ekax ,oa iwfrZ esa lUrqyu LFkkfir djus ls gS ftlds vUrxZr
ekuoh; 'kfDr dh vko”;drkvksa dk iwokZuqeku yxk;k tkrk gSA vU; 'kCnksa
esa] ;g ,d ,slk dk;ZØe gS ftlds vUrxZr miØe eh ekuo'kfDr dh
O;k[;k ,oa Hkkoh vko”;drkvksa dk vuqeku yxk;k tkrk gSA

,y- gky (L. Hall) ds vuqlkj] ßekuo 'kfDr fu;kstu dh
vko”;drk ;ksX; deZpkfj;ksa dks okafNr la[;k esa HkrhZ djus ds fy, gksrh
gSA ,slh HkrhZ u dsoy iqjkus deZpkfj;ksa dh èR;q] lsok fuof̀Ùk ;k R;kx-i= nsus
ds dkj.k djuh iM+rh gS vfirq O;olk; ds foLrkj] u, cktkjksa ds fodkl vkfn
dkj.kksa ls mRiUu ekuo 'kfDr dh vko”;drkvksa dh iwfrZ Hkh djuh iM+rh gSAß

Msy ;ksMj (Dale Yoder) ds 'kCnksa esa] ßdeZpkjh O;oLFkk lEcU/kh uhfr
lkekU;r% ;g /kkj.kk j[krh gS fd laxBu dh orZeku ,oa Hkkoh ekuoh;
vko”;drkvksa dh O;k[;k mlds xq.k] Lrj ,oa laLFkk ds lUnHkZ esa dh
tk,xhA ;gk¡ rd lEHko gksxk] vko”;drkvksa dk iwokZuqeku fd;k tk,xk rkfd
vko”;drkuqlkj ekuo 'kfDr miyC/k gks ldsaAß

jkcVZ fQUdys rFkk ch- tksUl fofy;e (Finkle, Robert and B.
Jones William) ds vuqlkj] ßekuo 'kfDr fu;kstu ls vk”k; ekuo mi;ksx ds
fu.kZ;ksa ds foLrkj rd ds fy, fd;k x;k dksbZ Hkh dk;Z ;k izfØ;k gS fd
ftlds }kjk laxBu esa ekuo L=ksr dks vf/kdre lq/kkjk tk ldsaA ;gk¡ foLrkj
ls rkRi;Z ,d LFkku vkSj le; esa cgqr ls euq";] ,d O;fDr dqN le; esa ;k
izk;% cgqr ls euq"; vkSj le; ls gSAß

:nzkclkcjkt ds vuqlkj] ßekuo 'kfDr fu;kstu dks miØe ds fy,
ekuo lalk/ku izkIr djus] mi;ksx djus] lq/kkj djus rFkk cuk, j[kus ds
fy, ,d O;wg jpuk ds :Ik esa ifjHkkf"kr fd;k tk ldrk gSAß

bl izdkj] ekuo 'kfDr fu;kstu ,d O;kid 'kCn gS ftlesa ekuo 'kfDr
dk iwokZuqeku] mldk LdU/k ,oa fo”ys"k.k] HkrhZ rFkk fodkl lfEefyr gksrk
gSA ;g laxBu ds orZeku ,oa Hkkoh mÌs”;ksa dks /;ku esa j[krs gq, ekuo 'kfDr
ds iwokZuqeku ,oa mldh vko”;drkuqlkj miyfC/k dks rduhd gSA

fo”ks"k :Ik ls ekuo ”kfDr fu;kstu es fuEu dk;Z lfEefyr gS %

1- ekuo ”kfDr vko”;drkvksa dk iwokZuqekuA

2- ekuo 'kfDr xfr”khyrkA

3- izfrLFkkiu ;kstukA

4- ekuo ”kfDr vads{k.kA

5- fodkl ;kstukA
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Ekkuo 'kfDRk dh vko’;drkvksa dks izHkkfor djus okys ?kVd (Factors
Affecting Manpower Needs)

,d O;kolkf;d miØe esa ekuo 'kfDr vko';drkvks dks izHkkfor djus
okys ?kVd fuEufyf[kr gS %

1- orZeku ekuo ’kfDr dh iz—fr (Nature of Present Manpower) &
fdlh miØe dh orZeku vko”;drk,a gh mldh Hkkoh vko”;drkvksa dk
vuqeku yxkus esa lgk;rk iznku djrh gSA cnyrh gqbZ izfof/k;ksa ,oa
rduhdksa ds iz;ksx esa deZpkfj;ksa dh ekax fuf”pr :Ik esa izHkkfor gksrh
gSA vr% leLr ekuo 'kfDr dks dR̀;ksa] ;ksX;rkvksa] vk;q] vuqeku] la[;k
fuof̀Ùk vkfn ds vk/kkj ij vkadk tkuk vko”;d gSA vU; 'kCnksa esa]
deZpkjh izdf̀r dks tkuus ds fy, bu rF;ksa dh tkudkjh vfr vko”;d
gSA ,slk djus ls fu;kstu foHkkx deZpkjh vko”;drkvksa ls iw.kZ :Ik ls
tqM+k jgrk gS rFkk iw.kZ vfHkys[k rS;kj dj lnSo Hkkoh vko”;drk
fu/kkZj.k djus ds fy, l{ke jgrk gSA

2- deZpkjh vkorZ (Personnel Turnover) & ekuo ”kfDr dh la[;k rFkk
xq.k deZpkjh vkorZ ls Hkh vR;f/kd izHkkfor gksrs gSA ekuo 'kfDr
fu;kstu ds fy, deZpkjh vkorZ dh nj tkuuk vko”;d gksrk gSA
deZpkjh vkorZ nj ?kVus ;k c<+us ds vusd dkj.k gS rFkk fofHkUu
laLFkkvksa esa vkorZ ds fofHkUu dkj.k gksrs gSA tSls Je izca/k lEcU/k] fuEu
Lrj ij in fjDrrk dk dkj.k inksUufr] LFkkukUrj.k] nwj ds LFkkuksa ds
Jfed vkfnA

3- miØe ds fodkl dh nj (Growth Rate of Enterprise) & ;fn
fdlh fodklksUeq[k laLFkk dk ekuo 'kfDr fu;kstu djuk gS rks lcls
igys ;g tkuuk vko”;d gksrk gS fd laLFkk dh fodkl xfr D;k
gSA ;fn laLFkk rhoz xfr ls fodkl dj jgh gS rks blds fy, ekuo”kfDr
vko”;drk,a c<+rh gqbZ gksxh rFkk gj le; Hkkoh vko”;drkvksa dh iwfrZ
ds fy, ltx jguk vko”;d gksxkA blds foijhr] ;fn fodkl dh nj
fuEu gS vFkkZr laLFkk cgqr /kheh xfr ls fodkl dj jgh gS rks ,slh
fLFkfr esa laLFkk dh ekuo 'kfDr vko”;drk,a fu;fU=r fLFkfr esa gksxhA

4- Je cktkj dk LoHkko (Nature of Labour Market) & Je
cktkj ,slk LFkku gS tgk¡ ij Je eh ekax ,oa iwfrZ dk feyu gksrk gSA
dqN O;fDr jkstxkj ryk”krs gS tks dqN fu;ksDrk ;gh ls ;ksX;re
O;fDr;ksa dk p;u djrs gSA izR;sd fu;ksDrk ;g tkuuk pkgrk gS fd
fdl ;ksX;rk okys O;fDr dSlh ukSdjh ryk”krs gS rFkk mudh vis{kk,a
D;k gSA izR;sd miØe ;g tkuuk pkgrk gS fd] (i) fdl izdkj dk
dkS”ky miyC/k gS] (ii) miØe dh vkfFkZd fLFkfr ds vuqlkj fdrus vkSj
fdl ;ksX;rk okys O;fDr fu;ksftr fd, tk ldrs gS] (iii) lUHkkfor
vH;fFkZ;ksa dk miØe ds izfr D;k nf̀"Vdks.k gSA deZpkfj;ksa dks fn, tkus
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okys izf'k{k.k rFkk fodkl lEcU/kh ;kstuk,¡ Hkh JeiwfrZ dh n'kkvksa ds
vuqlkj gh fu/kkZfjr dh tkuh pkfg,A

5- ekuo'kfDRk L=ksrks dk c<+rk mi;ksx (Increased Use of
Manpower Resources) & ekuo'kfDr L=ksrks ds laxBu esa vf/kd
mi;ksx gksus ls Hkh ekuo 'kfDr fu;kstu vko';d gks x;k gSA bfrgkl
crkrk gS fd is'ksoj jkstxkj esa of̀) gqbZ gS tks Hkkoh jkstxkj ds vuqeku
dh of̀) crkrs gSA blds vfrfjDr jktdh; “kS{kf.kd rFkk 'kks/k laLFkkvksa
esa of̀) gksus ls ekuo 'kfDr dh ekax O;kolkf;d laLFkkvksa dh izfrLi/kkZ
esa c<+rh tk jgh gSA

Ekkuo’kfDr fu;kstu ds ykHk (Advantages of Manpower Planning)

Ekkuo'kfDr fu;kstu O;olk; ds dk;ksaZ esa lq/kkj ykrk gS tks laxBu ds lnL;kas
rFkk lEiw.kZ lekt ds fy, fgrdj gSA blds izeq[k ykHk fuEufyf[kr gS%

1- ekuo'kfDr fu;kstu laxBu vkSj O;fDr nksuksa ds fy, fgrdj gSA

2- ;kstuk] dky dh LFkkiuk] y{;ksa vkSj le;] vfHkeq[kh mÌs';kas ls dh
tkrh gS ftlds ifj.kkeLo:Ik dk;ZØeksa dks fØ;kfUor djus ds fy,
vPNk le; fey tkrk gSA vr% leUo; LFkkfir djus ds fy, la?k"kZ dks
nwj fd;k tkrk gSA

3- Ekkuo'kfDr fu;kstu ls O;fDrxr dk;ZØe fodflr djus vkSj rS;kj
djus dh izsj.kk feyrh gSA

4- blds }kjk lEiw.kZ laxBu eas Bhd rjg ls le>us dh 'kfDr iSnk gksrh
gSA

5- ekuo'kfDr fu;kstu ls dk;ZØe dh fØ;k lsfooxhZ; izca/k ds ijEijkxr
izca/k dks Hkh vius fu;U=.k esa ys ysrh gSA

6- vkfFkZd n'kk esa lq/kkj vkSj ekuo L=ksrks dk vPNk mi;ksx ekuo'kfDr
fu;kstu ds izR;{k ykHk gSA

7- dEiuh esa vU; lEifÙk dh rjg ;g Hkh ,d lEifÙk gSA ekuo'kfDr
dh ;ksX;rk dk ftruk vf/kd mi;ksx gksxk mldh dher esa mruh gh
of̀) gksxhA

3-5-4 p;u] HkrhZ ,oa izf'k{k.k
(Selection, Recruitment and Training)

¼v½ p;u (Selection)

HkrhZ dk vUrr% mÌs'; gksrk gS fd ,d fof'k"V tkc dh
vko';drkuqlkj ;ksX;re O;fDr dk p;u gks bl p;u izfØ;k esa lkekU;r;k
tks dne mBkus iM+rs gS og fuEufyf[kr fp= esa fd, x, lUnHkksaZ ds vUrxZr
gksrk gS %
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fp= Ø- 3-9% p;u izfØ;k ds vko’;d dne

fp= esa deZpkjh p;u izfØ;k ds fofHkUu vko”;d dne fuEyfyf[kr :Ik esa
of.kZr gS %

1- izkjfEHkd tk¡p (Preliminary Screening) & dqN dEifu;k¡ vH;FkhZ ls
vkosnu-i= Hkjokus ds iwoZ mudk izkjfEHkd tk¡p gsrq lk{kkRdkj djrh gS
vkSj mlesa mu vH;fFkZ;ksa dks vkosnu-i= Hkjus ls euk dj fn;k tkrk gS
tks f”k{kk] vuqHko] vR;f/kd osru vFkok vU; dkj.k ls tk¡p ds fy,
vuqi;qDr le>s tkrs gSA

2- vkosnu i= Hkjuk (Filling Application Forms) & izk;% lHkh
dEifu;k¡ u, deZpkfj;kas ds p;u ds fy, muls vkosnu i= Hkjokrh gS]
ftlesa f”k{kk] vuqHko] fof”k"V dq”kyrk] oSokfgd fLFkfr rFkk ikfjokfjd
i"̀VHkwfe ds lUnHkZ fn, tkrs gSA

3- fyf[kr ijh{kk (Testing) & fyf[kr ijh{kk p;u izfØ;k dk egRoiw.kZ
Hkkx gksrk gS ftlls vkosnd dh okLrfod ;ksX;rk dk irk pyrk gSA

4- lk{kkRdkj (Interview) & tkWc ds fy, vkosnudÙkkZvksa dh ;ksX;rk dk
vkadyu djus ds fy, lk{kkRdkj fd;k tkrk gSA lk{kkRdkj }kjk
vkosnudÙkkvksa dk O;fDrRo] mudh dq”kyrk] nwljksa ds lkFk feydj
dke djus dh mudh {kerk rFkk laxBu ds lkFk muds lkeatL; cSB
ikus dk irk yx tkrk gSA

5- lUnHkZ tk¡p (Reference Check) & tc vH;FkhZ lQyrkiwoZd
lk{kkRdkj dh lh<+h ikj dj ysrk gS rks mlds }kjk lk{kkRdkj ds le;
nh xbZ lwpukvksa rFkk vkosnu i= easa nh xbZ lwpukvksa ds iqf"Vdj.k gsrq
rFkk vH;FkhZ ds pfj= ij fVIi.kh gsrq vH;FkhZ }kjk izsf"kr lUnfHkZr
O;fDr;ksa ls i=kpkj ;k nwjHkk"k }kjk ckr dh tkrh gS ftUgsa iw.kZr;k
xksiuh; j[kk tkrk gSA

izkjfEHkd tkWp

vkosnu-i= Hkjuk

fyf[kr-ijh{kk

lk{kkRdkj

lUnHkZ-tk¡p

izCkU/k-vUkeksanUk

”kkjhfjd-ijh{kk

tkWCk ij fUk;qfDr

p;u & izfd;k
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6- izca/k vuqeksnu (Management Approval) & fyf[kr ijh{kk o
lk{kkRdkj esa mÙkh.kZ gks tkus ds Ik”pkr rFkk lUnfHkZr O;fDr;ksa ls
vuqdwy mÙkj fey tkus ij vH;FkhZ dh fu;qfDr dh tkrh gS] ftldk
vuqeksnu izca/k rU= djrk gSA

7- 'kkjhfjd ijh{k.k (Physical Examination) & p;u izfØ;k dh
mi;qZDr lHkh voLFkkvksa dks ikj dj ysus ds ckn vH;FkhZ dh 'kkjhfjd
tk¡p dh tkrh gSA

8- tkWc ij fu;qfDr (Placement on the Job) & 'kkjhfjd ijh{k.k esa
;ksX; ik, tkus ij vH;FkhZ dks tkWc ij fu;qfDr iznku dh tkrh gSA ,sls
u, deZpkfj;ksa dks loZizFke dEiuh ds ckjs esa foLr̀r tkudkjh
vkSipkfjd :Ik ls nh tkrh gSA vH;FkhZ dks fu;qfDr i= Hkst fn;k tkrk
gSaA

¼c½ HkrhZ (Recruitment)

HkrhZ p;u dk ,d egRRo iw.kZ vax gSA HkrhZ dh ifjHkk"kk nsrs gq, izca/k foK
Daltopn E Mefarland esa fy[kk gS] “The term recruitment applies to the
process of attracting potential employees of the company” vFkkZr **lEHkkO;
deZpkfj;ksa dks dEiuh dh vksj vkdf"kZr djus dh p;u izfØ;k gh HkrhZ gSA**

blh izdkj & Edmin B. Flippo us HkrhZ dks ifjHkkf"kr djrs gq, fy[kk gS]
“Recruitment is the process of searching for prospective employees and
stimulating them to apply for the jobs in the organisation.” vFkkZr ^^lEHkkO;
deZpkfj;ksa dks laxBu ds fy, [kkstus rFkk mUgs laxBu esa dk;Z ;k —R; dks
ikus gsrq vkosnu nsus gsrq mRizsfjr djus dh izfØ;k gh HkrhZ gSA**

HkrhZ ds L=ksr (Sources of Recruitment)

HkrhZ ds lzksr dEiuh dh uhfrvksa ij vk/kkfjr gksrs gSA

okLro esa HkrhZ u rks p;u gS vkSj u gh fu;qfDr gSS] ;g bl rF; ls
lUnfHkZr gS fd ;ksX; O;fDr;ksa (Qualified people) dks dk;Z ;k ÑR; (jobs)
gsrq mRizsfjr (stimulate) djuk gS ftlls O;fDr ÑR; ds fy, vkosnu djs
rFkk ;ksX; dkfeZdks dks dkfeZd izca/kd p;fur dj lds tks fof'k"V in gsrq
mi;qDr gksA HkrhZ dh nks Js.kh (categories) gS(

(1) lkekU; Js.kh (General Recruitment) & bldk rkRi;Z gS fd ,sls
inksa gsrq vkosnu vkefU=r fd, tkrs gS tks fof'k’V dkS'ky (specialised
skill) ugh j[krs gS tSls foØh gsrq yM+fd;kas dks HkrhZ gsrq vkefU=r fd;k
tkrk gS ftUgsa foØh ds lEcU/k es Kku izca/k (knowledge of sales
management) dh tkudkjh ugh gksrhA

(2) fof'k"V Js.kh (Specialised Recruitment) & ;fn dR̀; (jobs)
fof'k"V HkrhZ ds vUrxZr gS rks mls Hkjus gsrq e/; (middle) rFkk mPp
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(higher) Lrj-ds vUrxZr gS blds fy, izR;kf'k;ks dks vkefU=r djus
gsrq fof'k"V ;ksX;rk rFkk dkS'kYk okys vH;kfFkZ;ksa dks vkefU=r fd;k
tkrk gSA

HkrhZ ds vU; L=ksr (Other Sources of Recruitment)

HkrhZ ds nks L=ksr gksrs gSa]

(1) vkUrfjd L=ksr (Internal Sources) & bldk vfHkizk; ;g gS fd
laxBu ds vUnj ds yksaxks dks vkefU=Rk fd;k tkrk gSA laxBu ds
vUrxZr ds deZpkfj;ksa dh izksUur (Promotion) djus gsrq ;k nqljs
foHkkx es LFkkukarj.k (Transfer) djus gsrq vkefU=r fd;k tkrk gS
tSls ,d mPp in tks mRiknu foHkkx ls lEcfU/kr gS mlij foØ;
foHkkx es fuEu Lrj (Junior) ds deZpkjh dks Hkstk tk ldrk gS ;k
LFkkukarfjr fd;k tk ldrk gSA

vkUrfjd HkrhZ ds ykHk (Benefits of Internal Recruitment)

vkUrfjd HkrhZ ls fuEufyf[kr ykHk gS%

(a) vfHkizsj.k es o`f) (Increase in Motivation) & pw¡fd laxBu ds
vUrxZr ds deZpkfj;ksa dks tSls gh mPpin ij izksUur djuh gS deZpkjh
ifjJe ls dk;Z djrs gsrq vfHkizsfjr gksrs gSA

(b) igpku (Recognition) & tc vkUrfjd vH;FkhZ gh mPp in ij izksUur
gksrs gS rks mudh lkekftd igpku curh gS rFkk mUgs lkekftd izfr"Bk
feyrh gSA

(c) laxBu ds vUrxZr ds dk;Z ls ifjfpr gksuk (Familiarity with
the organisational set up) & pw¡fd vH;FkhZ laxBu ds vUrxZr ds
deZpkfj;ksa dh izksUufr feyrh gS tks lkaxBfud <k¡ps (organisational
structure) ls ifjfpr gksrs gS] rFkk os laxBu dks ckg; yksxksa ls csgrj
tkurs gSA bl rjg vH;FkhZ rFkk laxBu nksukas ,d nwljs dks csgrj
tkurs gS rFkk vf/kdkfj;ksa ds vuqdwyu (orientation) dh vko”;drk
ugh iM+rhA

(d) ykxr (Costs) & laaxBu ds vUrxZr ds yksaxkas dks laxBu es jguk
iM+rk gS vr% vkUrfjd HkrhZ] ckg;HkrhZ ls de ykxr ij gks tkrh gSA

(e) fu"Bk dk gksuk (Loyalty) & pw¡fd izca/kd vkUrfjd deZpkjh dh
izÑfr ,oa pfj= dks tkurk gS vr% dsoy laxBu ds izfr fu"Bk jgus
okys deZpkfj;ksa dks izkFkfedrk iznku dj mudk p;u djrk gSA
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vkUrfjd HkrhZ dh lhek,a (Limitations of Internal
Recruitment)

(a) laxBu ds vUnj ds ;ksX; deZpkfj;ksa dh la[;k dh lhek,a
(Limitation on the number of employees to be recruited) & pw¡fd
laxBu ds vUnj ds ;ksX; deZpkfj;ksa dh la[;k rd gh deZpkfj;ksa dh
HkrhZ dh tk ldrh gS tc fd ckg; ds vf/kd ;ksX; deZpkfj;ksa dks ugh
fu;qDr fd;k tk ldrkA ;g lhek ;ksX; deZpkfj;ksa dks HkrhZ djus ls
jksd nsrh gSA

(b) deZpkfj;ksa es Vdjko (Conflict amongst workers) & ,sls deZpkjh
ftUgs izksUur gsrq ugh fopkj fd;k x;k muds vUnj Vdjko djus dh
fLFkfr vkus yxrh gS] tks laxBu ds fy, Bhd ugh gSA

(c) xfr'khy laxBu (Dynamic organisations) & xfr'khy okrkoj.k esa
dk;Z djus okys laxBu vkUrfjd HkrhZ ds LFkku ij ckg; HkrhZ dks egRo
nsrs gS ftlls ;ksX;re deZpkfj;ksa dh HkrhZ laEHko gks ikrh gSA

vkUrfjd HkrhZ dsoy fLFkj okrkoj.k (Stable environment) ds laxBuksa
ds fy, gh mi;qDr gSA

(2) ckg; L=ksr (External Sources) & tc deZpkfj;ksa dh vkUrfjd HkrhZ
ds fy, laxBu mi;qDr ugh gks ikrs gS rks os ckg; HkrhZ ls deZpkfj;ksa
dh deh dks iwjk djrs gSA bls ckg; HkrhZ (External Recruitment)
dgrs gSaA

ckg; HkrhZ ds ykHk (Benefits of External Sources)

ckg; HkrhZ ds fuEufyf[kr ykHk gksrs gSa%

(a) xfr'khy laxBuksa ds fy, mi;qDr (Suitable for dynamic
organisations) & xfr'khy laxBu tgk¡ cnyrs gq, i;kZoj.k ds
vuqlkj uokpkj ykrs gS xfr'khy ,oa vuqHkoh ,oa ;ksX; deZpkjh dke
djrs gSa muds fy, ckg; HkrhZ mi;qDr gSA

(b) cM+h la[;k dks vkeU=.k (Larger Pool) & ckg; HkrhZ esa fo'kky
la[;k ds ;ksX; vH;kfFk;ksa dks laxBu esa dke djus gsrq vkefU=r fd;k
tkrk gS ftlls ;ksX;re deZpkfj;ksa dks HkrhZ dj laxBu dks etcwr
fd;k tk ldrk gSA

(c) izfr;ksfxrk dh Hkkouk (Spirit of competition) & ckg; HkrhZ ds
dkj.k laxBu ds vUnj dk;Z djus okys ;ksX; deZpkjh dM+h esgur dj
ckg; deZpkfj;ksa ls izfr;ksfxrk dj laxBu es gh fu;qfDr ik ldrs gSa
tkss laxBu gsrq ykHknk;d gSA
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ckg; HkrhZ ds nks"k (Demerits of External Recruitment)

(a) vf/kd ykxr dk gksuk (Costly) & ckg; HkrhZ vf/kd ykxr dh gksrh
gSa ftlls laxBu ij vkfFkZd ncko IkM+rk gSA

(b) vkUrfjd deZpkfj;ksa esa vlUrqf"V (Dissatisfaction among
internal Candidates) & ckg; HkrhZ ls vkUrfjd vH;kfFkZ;ksa esa vlarks"k
gksrk gSA

(c) vuqdwyu (Orientation) & laxBu dks cgqr vf/kd le; ckg;
vH;fFkZ;ksa ds vuqdwyu gsrq nsuk IkM+rk gSA

Ckkg; HkrhZ ds L=ksr (Sources of external recruitment) Ckkg; HkrhZ gsrq
fuEukafde L=ksrksa dk mi;ksx fd;k tkrk gS%

(a) foKkiu (Advertisement) & ckg; HkrhZ gsrq bl L=ksr dk mi;ksx
fd;k tkrk gSA ÑR; ds bPNqd vH;FkhZ foKkiu ds lUnHkksZ dh tkudkjh
dj viuh ;ksX;rk lkjka'k i= (Resume-Biodata) ds ek/;e ls HkrhZ ds
fy, viuk vkosnU i= laLFkk ;k dEiuh dks Hkstrs gaSA iqu% ijh{kk]
lk{kkRdkj ds }kjk viuh HkrhZ djkus esa lQy gks ldrs gSaA

(b) 'kS{kf.kd laLFkk, (Educational Institutions) & 'kS{kf.kd laLFkkvksa
dks HkrhZ ds bPNqd laxBu okafNr ;ksX;rkvksa dk mYys[k djrs gq, cgqr
ls dEifu;k¡ vius deZpkfj;ksa dh HkrhZ gsrq vko';drk (Requirement)
dks 'kS{kf.kd laLFkkvksa }kjk dSEil HkrhZ dj ldrh gSaA

(c) jkstxkj ,tsfUl;ksa }kjk (Employment Agencies) & ljdkjh ,oa
futh n¶rj laxBuksa dks vko”;drkuqlkj vius ;gka iath—r vH;FkhZ;ksa
ds uke irk ns ldrs gSa rFkk dEifu;k¡ mues ls viuh vko';drkuqlkj
vH;FkhZ;ksa dks pqudj HkrhZ dj ldrh gSA

(d) izlkj ek/;e (Media) & Vsyhohtu ,oa jsfM;ks vkfn vH;fFkZ;ksa dh
mudh fof'k"V ;ksX;rk ds lkFk uke dk izlkj.k djrh gSaA dEifu;k¡
ehfM;k ls lEidZ djds viuh vko';drk vuqlkj lwph esa
fof'k"V ;ksX;rk okys yksaxkas dks HkrhZ dj ldrh gSaA

(e) is'ksoj ifj"kn (Professional Associations) & dEifu;k¡ ftUgsa viuh
vko”;drkuqlkj is'ksoj (Professionals) yksxksa dh vko';drk gksrh gSa os
i'ksoj( vfHk;Urk ifj"kn laLFkkvksa (vfHk;Urk ifj"knks Engineers
Associations rFkk All India Management Association vf[ky
Hkkjrh; izca/k ifj"knksa) ls lEidZ jkstxkj ds bPNqd vH;FkhZ;ks dh lwph
izkIRk dj viuh vko';drkuqlkj vH;FkhZ dks p;udj mudks HkrhZ dj
ldrh gaSA

(f) vkdfLed vkosnu (Casual Applications) & cgqr ls vH;FkhZ dEiuh
dks vius fjT;we (Resume) ds lkFk vius vkosnu dks bl vk'kk ds
lkFk nsrs gSa fd mUgs dEiuh es dke (job) fey tk,xkA
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(g) dEiuh ds xsV ij HkrhZ [On the gate recruitment(Gate Hiring)] &
lkekU; :Ik es vH;FkhZ ,oa de vof/k (for short period temporary job)
ds fy, dEiuh lwpuk xsV ij (put notices on the gate) HkrhZ dh
la[;k ,oa vof/k ds lkFk yxk nsrh gSaA dkfeZd fu/kkZfjr frfFk
ij ,df=r gksrs gSa rFkk izca/kd oxZ ;ksX; vH;fFkZ;ksa dk p;u dj iqu%
HkrhZ dj ysrs gSaA

(h) Ektnwj la?k (Trade Unions) & etnwj la?k Hkh vius ikl dkfeZdksa dh
lwph j[krs gS ftudk iz;ksx dEiuh ds HkrhZ ds le; iz;ksx es ikrh gSA

(i) vU; laxBu (Other Organisations) & dqN laxBu l{ke] ;ksX; ,oa
dkS'ky;qDr deZpkfj;ksa dks vius ;gk¡ rS;kj j[krs gSa tks vius orZeku
laLFkk dks vPNs dke (Better jobs in the organisations) ds fy, vius
orZeku laLFkk dks NksM+dj vPNs dke dh fu;qfDr gsrq nwljh laLFkk pys
tkrs gSA

¼l½ izf’k{k.k (Training)

Cknyrh gqbZ vkS|ksfxd ifjfLFkfr;ksa us fof”kf"Vdj.k dks tUe fn;k gSA uohu
rduhdh vkfo"dkjksa ,oa ifjorZuksa us gh vkS|ksfxd txr ds rduhdh Hk.Mkj esa
of̀) dh gSA izca/kd ,d fu;ksftr izf”k{k.k dk;ZØe ds ek/;e ls vius
deZpkfj;ksa dks dEiuh dh uhfr;ksa] fu;eksa vkSj O;oLFkk ds lEcU/k esa Li"Vr%
tkudkjh iznku djus esa leFkZ gks tkrs gSA ;gh dkj.k gS fd vk/kqfud izca/k
izf”k{k.k dks cgqr vf/kd egRo iznku djrk gSA

ljy 'kCnksa esa izf”k{k.k ls vk”k; fdlh Hkh dk;Z dks djus dh fofHkUu <ax
dh f”k{kk nsuk gS vFkkZr~ izf”k{k.k mÌs”; ij[k gh f”k{kk gS tks fdlh O;fDr dks
fof”k"V dk;Z lEiUu djus ds fy, nh tkrh gSA izf”k{k.k dh ifjHkk"kk nsrs gq,
fQfyIiksa (Edwin B. Flippo) us fy[kk gS] ß,d fo”ks"k dR̀; dks djus ds fy,
deZpkjh ds Kku ,oa dkS”ky esa of̀) djus ds dk;Z dks gh izf”k{k.k dgrs gSAÞ

Msy ;ksMj us fy[kk gS] ßizf”k{k.k ls vk”k; dq”kyrk dk fodkl djuk gS]
ftlls O;fDr fdlh fof”k"V dk;Z dks djuk lh[kk tkrk gSAÞ

bu ifjHkk"kkvksa ds vk/kkj ij izf”k{k.k esa fuEufyf[kr izeq[k fo”ks"krk,¡
Li"V gksrh gS%

(i) izf”k{k.k ,d lrriw.kZ O;ofLFkr ,oa fu;ksftr izfØ;k gSA

(ii) ;g pkrq;Z ,oa Kku ds fodkl dk lk/ku gSA

(iii) blesa deZpkjh dh dk;Z{kerk esa of̀) gksrh gSA

(iv) f”k{kk rFkk izf”k{k.k esa vUrj gksrk gSA

(v) izf”k{k.k laLFkk ,oa deZpkjh nksuksa ds fy, ykHknk;d gSA

(vi) izf”k{k.k ij [kpZ fofu;ksx gS] viO;; ughaA
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Ikzf’k{k.k ds mÌs’;

lkekU;r% izf”k{k.k nsus ds fuEufyf[kr mÌs”; gksrs gS %

(i) laLFkk ds y{;ksa dh iwfrZ gsrq lHkh Lrjksa ij deZpkfj;ksa ds Kku ,oa
dkS”ky ij fodkl djus gsrq volj nsukA

(ii) deZpkfj;ksa dks vkS|ksfxd okrkoj.k eas <kyukA

(iii) cnyh gqbZ rduhd ls ifjfpr djkdj mRikndrk esa of̀) djukA

(iv) ekuoh; vko”;drkvksa dh iwfrZ gsrq ekuo 'kfDr dk fodkl djukA

(v) dq”ky Je 'kfDr dh lrr iwfrZ djukA

(vi) laLFkk dh fØ;kvksa] uhfr;ksa rFkk y{;ksa ls voxr djkukA

(vii) laLFkk ds izca/k ,oa uhfr ls ifjfpr djkuk rFkk laLFkk ds izfr vkLFkk
iSnk djukA

(viii) deZpkjh ds eukscy esa of̀) djuk rFkk vf/kdre dk;Z ds izfr lUrqf"V
nsukA

(ix) ikjLifjd lg;ksx dh Hkkouk iSnk djukA

(x) dq”ky vf/kdkfj;ksa dh f}rh;

Ikzf’k{k.k dk egRo

Ikzf”k{k.k ds egRo dks fuEufyf[kr 'kh"kZdksa esa Li"V fd;k tk ldrk gS %

(i) deZpkjh dh dk;Z{kerk ,oa dq”kyrk esa of̀) izf”k{k.k esa dk;Z fo”ks"k
fof/kiwoZd djus dh dyk fl[kkbZ tkrh gSA blls deZpkjh dh dk;Z
{kerk ,oa dq”kyrk es of̀) gksrh gS rFkk mlds xq.kksa dk fodkl gksrk gSA

(ii) mRiknu dh ek=k ,oa fdLe esa lq/kkj izf”k{k.k ls deZpkjh dh dq”kyrk eas
of̀) gksrh gS ftlds ifj.kkeLo:Ik og Js"B fdLe dk eky vf/kd ek=k
esa fufeZr djrk gSA blls mRikndrk rks c<+rh gh gS lkFk gh mRiknd
ykxr Hkh de gksrh gSA

(iii) eky ,oa e”khu dk fof/kiwoZd iz;ksx izf”k{k.k ds Ik”Pkkr eky ,oa e”khu
ds mÙke iz;ksx dh tkudkjh iznku dh tkrh gS vr% izf”k{k.k ls
eky ,oa e”khu dk fof/kiwoZd iz;ksx fd;k tkrk gS ftlls eky dk
viO;; ,oa e”khu dh VwV-QwV de gksrh gSA blls laLFkk ds ykHkksa esa
of̀) gksrh gSA

(iv) xfr'khyrk esa o`f) & izf”k{k.k deZpkjh dks fodkl dk volj nsrk gS
ftlls mlds izksUur ikus dh rFkk LFkkukUrj.k ls vU; foHkkxksa esa tkuk
ljy gks tkrk gSA

(v) vPNs vkS|ksfxd lEcU/k & izf”kf{kr deZpkjh vius dk;Z ls lUrq"V
jgrk gS rFkk Ik;kZIr ikfjJfed dekus esa leFkZ gks tkrk gSA blls
deZpkjh ds miØe ds lkFk vPNs lEcU/k fodflr gks tkrs gSA
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(vi) deZpkfj;ksa ds n`f"Vdks.k esa ifjorZu & izf”k{k.k ls deZpkfj;ksa dh
fopkj/kkjk izxfr”khy gks tkrh gS rFkk ubZ ,oa mUufr fof/k;ksa dks lh[kus
ds fy, mRlqd jgrs gS rFkk izkphu :<+okfnrk ls eqDr gks tkrs gSA

(vii) eukscy esa o`f) & izf”kf{kr deZpkjh dh dk;Zdq”kyrk easa of̀) gksrh gSA
og dk;Z ls lUrq"V gksrk gS ftlls mlds eukscy esa of̀) gksrh gSA

viuh izxfr tk¡fp, (Check Your Progress)

7- LVkfQax dk dk;Z gS %

¼d½ dsoy js[kh; izca/kdksa }kjk fd;k tkrk gSA

¼[k½ dsoy lsfooxhZ; izca/kdkas }kjk fd;k tkrk gSA

¼x½ js[kh; rFkk lsfooxhZ; nksukssa izca/kdkas }kjk fd;k tkrk gSA

¼?k½ u js[kh; }kjk fd;k tkrk gS vkSj u lsfooxhZ; izca/kdksa }kjk
fd;k tkrk gSA

8- buesa ls dkSu HkrhZ dk lgh L=ksr ugh gS%

¼d½ foKkiu ¼[k½ izksUur

¼x½ f”k{k.k laLFkku ¼?k½ jkstxkj dk;kZy;

3-6 fu"iknu ewY;kadu rFkk lÙkk dk HkkjkiZ.k
(Performance Appraisal and Delegation of
Authority)

3-6-1 fu"iknu ewY;kadu (Performance Appraisal)
deZpkjh fodkl dk;ZØeksa esa fu"ikfnr dk;Z dk ewY;kadu djuk ,d vkSipkfjd
fØ;k gSA oLrqr% ;g laxBu dh O;oLFkk dk ,d vko”;d vax ekuk tkrk gSA
fQfyIiksa (Edwin B. Flippo) us fu"iknu ewY;kadu dh vko”;drk ij cy nsrs
gq, fy[kk gS fd] ßmiØe ds le{k deZpkjh ,oa muds dk;Z fu"iknu ds
ewY;kadu djus ;k u djus dk fodYi ugha gksrk gSA bl izdkj p;u ds Ik”pkr
izf”k{k.k vfuok;Z gS] mlh izdkj p;fur deZpkfj;ksa ds dk;Z fu"iknu dk fdlh
Hkh le; fdlh ds }kjk fdlh u fdlh fof/k ls ewY;kadu fd;k tkuk vfuok;Z
gSAÞ la{ksi esa fu"iknu ewY;kadu ,d vfuok;Z laxBukRed fØ;k gSA

fu"iknu ewY;kadu ls vk”k; eq[;r% laxBu ls O;fDr;ksa ds xq.kkRed
ewY;kadu ls gSA dbZ lUnHkksZ easa ;g ekuo 'kfDr ds egRoiw.kZ igywvksa ij O;wg
uhfr lEcU/kh vkdM+sa iznku djuk gSA tc bls xq.kkRed ewY;kadu dh ek=k esa
ifjf.kr fd;k tkrk gS rks og deZpkjh ls lEcfU/kr lwpuk,a nsrk gSA bUk
lwpukvksa ds vk/kkj ij ekuo 'kfDr fo”ks"k.k ekuo 'kfDr dh {kerk dk ewY;kadu
djds mlds fodkl dh ;kstuk,a cuk ldrs gSA Msy ;ksMj us fu"iknu ewY;kadu
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dh ifjHkk"kk nsrs gq, fy[kk gS fd] ßfu"iknu ewY;kadu ;k deZpkjh ewY;kadu 'kCn
dk vk”k; mu leLr vkSipkfjd dk;Zfof/k;ksa ls gS ftudk iz;ksx laxBuksa esa
dk;Zjr deZpkfj;ksa ds fy, fd;k tkrkk gSAÞ

bl izdkj fu"iknu ewY;kadu deZpkjh }kjk —R; ls gS] tks mlds dkS”ky]
{kerk rFkk ifj.kkeksa dk v/;;u djrk gSA fu"iknu ewY;kadu dks vU; vusd
'kCnksa }kjk Hkh O;Dr fd;k tkrk gS tSls& lsokvadu] deZpkjh vadu] dk;Z {kerk
vadu rFkk ;ksX;rk vadu vkfnA vadu ds LFkku ij ewY;kadu 'kCn vf/kd
mi;qDr izrhr gksrk gSA blfy, bldk iz;ksx mfpr gSA

fu"iknu ewY;kadu dh fof/k;k¡ (Methods of Performance Appraisal)

vqla/kku ,oa iz;ksxkas ,oa ijh{k.k ds vk/kkj ij fu"iknu ewY;kadu dh dbZ fof/k;k¡
[kkst fudkyh xbZ gS tks fuEufyf[kr gSA

(A) Ik;Zos{kdksa }kjk vadu (Rating by Supervisors) & blds vUrxZr
fuEukafdr mi fof/k;k¡ vkrh gSA

1- ;ksX;rk dk Øe ;k Js.kh iSekukA

2- js[kh; ;k xzkfQd vadu iSekukA

3- cy izsfjr forj.k fof/kA

4- la;qDr ;k tksM+k rqyukRed rduhdA

5- cy izsfjr pquko ewY;kaduA

6- vkykspukRed ?kVuk fof/kA

7- Lora= ys[ku ewY;kaduA

(B) dk;Z {ks= ij voyksdu fof/k&

(C) lewg ewY;kadu &blesa rhu fof/k gksrh gS &

(i) voyksdu ewY;kadu

(ii) vf/kuLFk ewY;kadu

(iii) lewg ewY;akdu

(D) ifjek.kksa ds }kjk ewY;kadu&

budk fooj.k fuEukafdr gS %

(a) Ik;Zos{kdksa }kjk vadu (Rating by Supervisors) & fu"iknu
ewY;kadu eas Ik;Zos{kdksa }kjk fd, dk;Z dk ewY;kadu fd;k tkrk gS]
tks vR;Ur egRoiw.kZ gksrk gS vkSj bles mi;qDr of.kZr lUnHkksaZ esa
ewY;kadu gksrk gSA

(b) dk;Z {ks= ij voyksdu fof/k bl fof/k dk eq[; mÌs”; Ik;Zos{kdksa
dks deZpkjh ds ewY;kadu vkSj vkUrfjd dk;Z ij fu;qfDr lEcU/kh
dk;ksaZ esa lgk;rk djuk gksrk gSA bl fof/k esa dk;Z ;kstukc)
iwNrkN ds }kjk gksrk gSA
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(c) lewg ewY;kadu & blesa rhu mifof/k;k¡ gksrh gS&

(i) voyksdu ewY;kadu

(ii) vf/kuLFk ewY;kadu

(iii) lewg ewY;akdu

Lkewg ewY;kadu eas mu lHkh O;fDr;ksa dks lfEefyr fd;k tkrk gS
tks deZpkjh ds ckjs esa dqN Kku j[krs gSA vesfjdk esa bl fof/k
dk vkSipkfjd :Ik ls vf/kd fodkl gqvk gSA lewg ewY;kadu
v/khuLFkksa }kjk] vf/kdkfj;ksa ds lewg ;k voyksdu }kjk fd;k tk
ldrk gSA

(d) ifjek.kksa ds }kjk ewY;kadu & essDxzsxj us vius Nis ys[k esa
ewY;kadu iz.kkyh ds vUrxZr ^nsork ls [ksyuŝ (Playing God) dh
uhfr dh fuUnk dh gSA ,d rjQ tc O;oLFkkidksa dks nsork ls
[ksyus dh fLFkfr esa j[kk tkrk gS rkas mUgsa iwjk vuqHko gksrk gS]
vkSj nwljh rjQ tks ijEijkxr nf̀"Vdks.k pyrk vk jgk gS mlesa
vxj ;ksX;rk vkSj lrdZrk ls dk;Z ugha fd;k tkrk gS rks O;fDr
ij izfrdwy izHkko iM+ ldrk gSA okLro esa fu"iknu ewY;kadu dk
tks rjhdk fudkyk x;k gS mls ^mÌs”;ksa }kjk izca/k^ dgk tkrk gSA

3-6-2 lÙkk dk HkkjkiZ.k (Delegation of Authority)

izR;sd laLFkk esa pkgs og vkS|ksfxd ;k O;kolkf;d miØe gks pkgs lSfud
laxBu gks] pkgs fo”ofo|ky; ;k egkfo|ky; gks dksbZ ,d O;fDr loksZPp in
ij fojkteku gksrk gSA O;kolk; ;k m|ksx esa mls eq[; izca/kd ;k izca/k
lapkyd dh laKk nh tkrh gSA mldks lHkh vf/kdkj izkIr gksrs gSA ,d O;fDr
lHkh dk;ksaZ dks vdsys lEiUu ugh dj ldrk gS blfy, og viuk vf/kdkj
vius uhps ds v/khuLFkksa dks vUrj.k dj nsrk gS] ftls vf/kdkj-vUrj.k dgrs
gSA bls fuEukafdr fp= }kjk iznf”kZr fd;k tk ldrk gS %

fp= Ø- 3-10% ,d laLFkk esa vf/kdkj-vUrj.k dk izn’kZUk
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mi;qZDr fp= esa ck;h vksj vf/kdkj vUrj.k rhj }kjk iznf”kZr gS] tks eq[;
izca/kd }kjk v/khuLFk vf/kdkfj;ksa dks vius vf/kdkj dk vUrj.k fd;k tkrk gS
rFkk nk;h vksj izca/k Lrj fn;k x;k gS tks Øe”k% 1 mPp izca/k 2 e/;e izca/k 3
fuEu Lrj izca/k rFkk 4 QksjeSu gksrs gS] tks deZpkfj;ksa dk Ik;Zos{k.k djrs gSA

vf/kdkj Hkkjki.kZ tks vf/kdkj dk vius v/khuLFk deZpkfj;ksa dks vUrfjr
djrs gSA bldh fuEukafdr ifjHkk"kk,¡ egRoiw.kZ gS %

1- izks- fFk;ks gSeu ds vuqlkj] ßvf/kdkj HkkjkiZ.k ls vk”k; v/khuLFkksa dks
fufnZ"V lhekvksa ds vUrxZr djus dk vf/kdkj iznku fd, tkus ls gSAÞ

2- bZ-,Q-,y- czsp ds vuqlkj] ßla{ksi esa vf/kdkj vUrj.k ls vk”k; gS izca/k
izfØ;k ds pkj rRoksa esa ls izR;sd dk ,d va”k nwljksa dks gLrkarfjr
djukAÞ izca/k izfØ;k ds pkj rRoksa ls vk”k; izca/k ds dk;ksaZ vFkkZr~
fu;kstu] laxBu] funsZ”ku o fu;a=.k ls gSA

vf/kdkj HkkjkiZ.k ds fl)kar& izks- dw.V~t rFkk vkŝ Mksusy us vf/kdkj
HkkjkiZ.k ds fuEufyf[kr fl)kar crk, gS %

1- izR;kf’kr ifj.kkeksa }kjk HkkjkiZ.k dk fl)kar & izR;sd v/khuLFk dks
dk;Z lkaSis tkus ds ckn mls bruk vf/kdkj fn;k tkrk gS fd os vius
dk;Z dks vPNs <ax ls lEiUu dj ldsaA

2- foHkkxh;dj.k dk fl)kar & bl fl)kar dk vk”k; ;g gS fd
v/khuLFkksa dks miØe ds y{;ksa] mudks lkaSis x, dk;ksaZ] mudks vUrfjr
fd, x, vf/kdkjksa rFkk mudk vU; O;fDr;ksa ls lEcU/k dk Hkyh izdkj
Kku djk;k tkuk pkfg,A

3- J`a[kyk fl)kar (Scalar Principles) & J̀a[kyk fl)kar ,d laLFkk esa
loksZPp izca/k ls uhps rd lÙkk lEcU/kksa dh J̀a[kyk ls lEcU/k j[krk
gSA ;g J̀a[kyk ftruh gh vf/kd Li"V gksxh vf/kdkj vUrj.k mruk gh
lqn<̀+ dk;Z djsxkA

4- vf/kdkj Lrj dk fl)kar & ;g fl)kar ;g crkrk gS fd izR;sd
v/khuLFk dks vius vf/kdkj Lrj dk LIk"V Kku gksuk pkfg, rkfd os
dk;Z ds lEcU/k esa fofHkUu fu.kZ; ysrs le; ckWl (Boss) dh vksj us ns[ks
cfYd Lo;a fu.kZ; ys ldsaA

5- vkns’k dh ,drk dk fl)kar & ;g fl)kar ;g crkrk gS fd
v/khuLFk dks vkns”k nsus okyk ,d gh O;fDr gksA

6- fuji{k mÙkjnkf;Ro dk fl)kar & ;g fl)kar ;g crkrk gS fd tc
v/khuLFk fdlh dk;Z dks iwjk djus dh Loh—fr ns nsrk gS vkSj mlls
lEcfU/kr vf/kdkj Hkh izkIr dj ysrk gS rks og izca/kd ds izfr mÙkjnk;h
gksrk gSA
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7- vf/kdkj ,oa nkf;Roksa ds lerk dk fl)kar & tc v/khuLFk ds dk;Z
lkaSis tkrs gS rks mls nkf;Ro ds lkFk vf/kdkj Hkh mlds leku feyus
pkfg,A bls gh vf/kdkj ,oa nkf;Ro dk lerk fl)kar dgrs gSA

vf/kdkj vUrj.k ds izdkj (Kinds of Delegation of Authority):
vf/kdkj vUrj.k ds dbZ izdkj gksrs gS ftuesa fuEufyf[kr izeq[k gS%

1- lkekU; vFkok fof’k"V & tc ,d v/khuLFk izca/kd dks lHkh izca/kdh;
dk;Z-fu;kstu] laxBu] funsZ”ku rFkk fu;U=.k djus dk vf/kdkj iznku
fd;k tkrk gS rks og lkekU; vUrj.k dgk tkrk gS rFkk tc ,d
v/khuLFk izca/kd dks dsoy fof”k"V dk;Z djus dks dgk tk, rks mls
fof”k"V vUrj.k dgrs gSA

2- fyf[kr ,oa eksf[kd vUrj.k & fyf[kr vkns”k rFkk ekSf[kd vkns”k
izca/kd }kjk vius v/khuLFkksa dks fn, tk ldrs gSA

3- vkSipkfjd vFkok vukSipkfjd vUrj.k & tc fyf[kr :Ik esa ;k
ekSf[kd vkns”k ds :Ik esa izca/kd vkns”k nsrk gS rks mls vkSipkfjd
vUrj.k dgk tk,xkA rFkk vukSipkfjd vUrj.k esa v/khuLFk ,sls drZO;
vkSj vf/kdkj Lor% izkIr dj ysrk gSA

4- v/kksxkeh Å/oZxkeh rFkk ikf’oZd vUrj.k & vUrj.k tc Åij ls
uhps tkrk gS rks mls v/kksxkeh dgrs gS] tc uhps ls Åij vUrj.k gksrk
gS rks mls Å/oZxkeh dgrs gS] rFkk tc vUrj.k {kSfrt gksrk gS mls
ikf”oZd vUrj.k dgrs gSA

vf/kdkj vUrj.k dk egRo & okLro esa laxBu dh fØ;k,a vf/kdkj
vUrj.k ij gh fuHkZj djrh gSA blls leUo; dk lk/ku] izca/kdksa ds dk;ZHkkj esa
deh] O;olk; foLrkj esa lgk;d] fof”k"Vh—r lsokvksa dh miyC/krk] deZpkfj;ksa
ds fodkl esa lgk;d rFkk mPp deZpkjh eukscy tSls ykHk izkIr gksrs gSA

viuh izxfr tk¡fp, (Check Your Progress)

9- lÙkk dk HkkjkiZ.k mi;qDr gS %

¼d½ fuEu Lrjh; laxBuksa ds fy,

¼[k½ e/;e Lrjh; ds fy,

¼x½ cM+s Lrjh; laxBuksa ds fy,

¼?k½ blesa ls fdlh ds fy, ugha

10- fu"iknu ewY;kadu mfpr gksrk gS %

¼d½ NksVs miØeksa ds fy, ¼[k½ e/;e Lrj ds miØeksa ds fy,

¼x½ cM+s miØeksa ds fy, ¼?k½ lHkh Lrj ds miØeksa ds fy,
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3-7 viuh izxfr tk¡fp, iz’uksa ds mÙkj
(Answers to Check Your Progress)

1- ¼?k½

2- ¼d½

3- ¼?k½

4- ¼?k½

5- ¼?k½

6- ¼x½

7- ¼?k½

8- ¼[k½

9- ¼x½

10- ¼?k½

3-8 lkjka’k (Summary)

laxBu izca/k dk vR;Ur egRoiw.kZ dk;Z gSA laxBu dk vFkZ ;g gksrk gS fd
izca/kd fu;kstu] vfHkizsj.kk leUo; rFkk fu;U=.k ds dk;Z dks fdruk vPNs <ax
ls djrk gSA blds vUrxZr ge fofHkUu lUnHkksaZ tSls laxBu ds fl)kar izca/k ds
foLrkj] dsUnzh;dj.k] fodsUnzhdj.k] fu;qfDRk] ekuo lalk/ku fu;kstu] p;u]
izf”k{k.k rFkk lÙkk dk vUrj.k vkfn ij xgu fopkj djrs gSA

laxBu ds vUrxZr laxBu ds egÙkk dk vuqeku bl rF; ls yxk;k tk
ldrk gS fd vkt lekt dks laxBukRed lekt vkSj mldh tula[;k dks
laxBukRed O;fDr ds uke ls iqdkjk tkrk gSA bl lEcU/k esa vferkbZ bV~T;kSuh
(Amitai Etzioni) us laxBu dh egÙkk dks crkrs gq, fy[kk gS fd] ßge laxBu
esa tUe ysrs gS] laxBu esa gh f”k{kk izkIr djrs gS rFkk vf/kdka”k yksx vius
thou dk vf/kdre le; nsus [ksyus (Playing)] o izkFkZuk (Praying) eas O;rhr
djrs gS rFkk blesa ls vf/kdka”k yksx laxBu esa gh ej tk,axs vkSj gees
vUR;sf"B Hkh lc ls cM+s laxBu jkT; ds vUrxZr gh gksxhAÞ laxBu ds egRo
dk vuqeku bl ckr ls yxk;k tk ldrk gS fd vPNs laxBu dks fdlh laLFkk
dh uho dgk tkrk gSA bl bdkbZ esa laxBu ds fl)kar dh ppkZ dh xbZ gSA
okLro esa dq”ky laxBu ij gh izca/k dh lQyrk fuHkZj djrh gSA laxBu ds
fl)kar esa mÌs”; dk fl)kar] leUo; dk fl)kar] fof”k"Vhdj.k dk fl)kar]
vf/kdkj dk fl)kar] mÙkjnkf;Ro dk fl)kar] lUrqyu dk fl)kar rFkk dk;Z
foHkktu dk fl)kar laxBu dks lQy cukrs gSA fu"d"kZ :Ik esa dgk tk ldrk
gS fd ,d laxBu mlh voLFkk esa vuojr ,oa fujUrj xfr”khy jg ldrk
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gS ;fn bu fl)karksa dks laxBu esa ikyu fd;k tkrk gSA bl bdkbZ esa izca/k ;k
fu;a=.k ds foLrkj dh ppkZ dh xbZ gSA izca/k ds foLrkj ls vk”k; mu O;fDr;ksa
dh la[;k ls gS ftUgsa ,d izca/kd vius izca/kdh; mÙkjnkf;Ro ds fuoZgu esa
Ik;Zosf{kr (Supervise) djrk gSA bl bdkbZ esa dsUnzh;dj.k rFkk fodsUnzh;dj.k
dh ppkZ dh x;h gSA dsUnzh;dj.k ls rkRi;Z tc lÙkk dk vf/kdkj mPp izca/k
ds gkFkksa esa dsfUnzr gksrk gS rks mls rks mls dsUnzh;dj.k rFkk tc vf/kdkj lÙkk
uhps ds vf/kdkfj;ksa ,oa v/khuLFkksa esa ck¡V nh tkrh gS rks fodsUnzh;dj.k dgrs
gSA bl bdkbZ ds LVkfQax esa deZpkfj;ksa dh HkrhZ ls ysdj muds laxBu esa dk;Z
djus dh fLFkfr rd dh ppkZ dh xbZ gSA bl bdkbZ esa ekuo lalk/ku fu;kstu]
dk;Z fu"iknu ,oa ewY;kadu dh Hkh ppkZ dh xbZ gSA fu"iknu ewY;kadu ls
vk”k; eq[;r% laxBu ds O;fDr;ksa ds dk;ksaZ ds xq.kkRed ewY;kadu ls gSa bl
bdkbZ esa lÙkk ds HkkjkiZ.k dh ppkZ dh xbZ gSA fdlh miØe esa eq[; izca/kd dks
lHkh vf/kdkj izkIr gksrs gS fdUrq tc og izca/kdksa ,oa v/khuLFkksa eas lÙkk dk
gLrkUrj.k dj nsrk gS rc mls vf/kdkj lÙkk dk HkkjkiZ.k dgk tkrk gSA bl
bdkbZ esa viuh izxfr tk¡fp, iz”u rFkk mldk mÙkj fn;k x;k gS rFkk vH;kl
iz”u ds fo"k; oLrq esa y?kq ,oa nh?kZ mÙkjh; iz”u fn, x, gSA bl bdkbZ ds
vUr esa fofHkUu izca/k ds ys[kdksa }kjk fy[kh xbZ iqLrdksa dk uke muds ys[kd
dk uke rFkk izdk”ku dk uke mfYyfy[kr fd;k x;k gSA

3-9 eq[; 'kCnkoyh (Key Terminology)

laxBu esa fuEufyf[kr egRoiw.kZ 'kCnkoyh dk iz;ksx fd;k tkrk gS %

 laxBu lajpuk & laxBu lajpuk ls vk”k; fdlh miØe dh lexz
laxBu dk iwoZ fu/kkZj.k djus ls gSA oLrqr% dks ,d ,sls lajpukRed
<+kps ds :Ik esa ifjHkkf"kr fd;k tkrk gS ftlds vUrxZr O;fDrxr
iz;klksa dks lefUor fd;k tk ldrk gSA

 laxBu dh iz—fr & laxBu dh iz—fr esa bldh fo”ks"krk,¡ ,oa y{k.k
Li"V fd, tkrs gSA

 laxBu izfØ;k & blds vUrxZr laxBu ds fofHkUu dk;ksaZ dk foospu
fd;k tkrk gSA dw.V~t ,oa vkŝ Mksusy us laxBu dh izfØ;k esa
fuEufyf[kr rRokasa dks 'kkfey fd;k gS%

¼v½ miØe ds mÌs”; fu/kkZfjr djukA

¼c½ O;wg-jpuk cukukA

¼l½ mÌs”; izkfIr ds fy, fØ;kvksa dk fu/kkZj.k fd;k tkukA

¼n½ fØ;kvksa dk lewfgdj.k djukA

¼;½ lewg ds fØ;kvksa ds fu"iknu gsrq vko”;d vf/kdkj izkIr djukA

¼j½ le;-le; Ikj lewg ds dk;kasZ dk ijh{k.k djukA
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 vf/kdkj lÙkk & okLro esa ,d izca/kd dks lHkh dk;Z djus dk nkf;Ro
lkaSik tkrk gS rks lapkyd e.My }kjk vf/kdkj lÙkk iznku dh tkrh
gSA

 mÙkjnkf;Ro & ;fn fdlh vf/kdkjh dks vf/kdkj fn, tkrs gS rks muds
mij dk;Z djkus dk nkf;Ro Hkh gksrk gSA

 izca/k dk foLrkj & ,d vf/kdkjh ds vUnj ftrus v/khuLFk dk;Z djrs
gS mls gh izca/k dk foLrkj dgrs gSA

 vkSipkfjd laxBu & tc ekSf[kd ;k fyf[kr :Ik esa fdlh miØe esa
O;fDr;ksa ds lewg dk laxBu fd;k tkrk gS rks mls vkSipkfjd laxBu
dgrs gSA

 vukSipkfjd laxBu & dhFk Msfol us vukSipkfjd laxBu dh ifjHkk"kk
nsrs gq, fy[kk gS fd] ßvukSipkfjd laxBu dks ,sls O;fDrxr ,oa
lkekftd lEcU/kksa dk ,slk tky ;k ra= ds :Ik esa ekurs gS] tks
vkSipkfjd laxBu }kjk cuk;k ;k LFkkfir ugha fd;k tkrk gSA

3-10 Lo-ewY;kadu iz’u ,oa vH;kl
(Self Assessment Question and Exercises)

y?kq mÙkjh; iz’u (Short Answer Type Questions)

1- laxBu ls D;k vk”k; gS\

2- vkSipkfjd laxBu D;k gksrk gS\

3- laxBu lajpuk ,d izfØ;k D;ksa ekuh tkrh gS\

4- laxBu dk mÌs”; crkb,A

5- laxBu ds fdlh pkj fl)kar dk foospu dfj,A

6- laxBu dk egRo crkb,A

7- fodsUnzhdj.k D;k gS\

8- dsUnzh;dj.k dk foospu dhft,A

9- fu;qfDr;k¡ ls D;k vk”k; gS\

10- ekuo lalk/ku fu;kstu dk vFkZ crkb,A

11- fu"iknu ewY;kadu D;k gS\

nh?kZ mÙkjh; iz’u (Long Answer Type Questions)

1- laxBu ds fl)karksa dk o.kZu dhft,A

2- laxBu dh ifjHkk"kk nsrs gq, bldk egRo crkb,A
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3- laxBu ds fofHkUu fl)karksa dk o.kZu dhft,A

4- dsUnzh;dj.k dk foLr̀r foospu dhft,A

5- fodsUnzhdj.k dk foLr̀r foospu dhft,A

6- laxBu ds fofHkUu izdkjksa dk la{ksi esa o.kZu dhft,A

7- fu;qfDr;k¡ (Staffing) ls D;k vk”k; gS\ bldh iz—fr dks Li"V dhft,A

8- LVkfQax esa ekuo lalk/ku fu;kstu dks Li"V dhft,A

9- fu"iknu ewY;kadu dk fof/kor foospu dhft,A

10- lÙkk ds HkkjkiZ.k dks Li"V dhft,A

3-11 lgk;d ikB~; lkexzh (Suggested Readings)

1- MkW- uhyw of”k"B] fizfUliYl vkQ eSustesUV] VSDl eSu ifCyds”kUl izk-
fy-] ubZ fnYyh-

2- izca/k] vo/kkj.kk] izfØ;k¡ ,oa O;ogkj fiad lhVh ifCy”klZ] t;iqj]
jktLFkku-

3- MkW- vkj-ds- flaxyk ,oa MkW- vaduk xks;y] izca/k ds fl)kar ,oa mi;ksx-

4- MkW- vkj-lh- xqIrk] izca/k ds fl)kar lkfgR; Hkou ifCyds”kUl] vkxjk-

5- MkW- vkj-lh- vxzoky ,oa lat; vxzoky] O;kolkf;d laxBu ,oa
izca/k ,l-ch-ih-Mh- ifCyds”kUl] vkxjk] m-iz-
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bdkbZ 4 vfHkizsj.k ,oa usr`Ro

(Motivation and Leadership)

Lakjpuk (Structure)

4-0 ifjp;
4-1 mÌs';
4-2 vfHkizsj.k dk vFkZ] ifjHkk"kk,¡ rFkk vo/kkj.kk

4-2-1 vfHkizsj.k dk vFkZ
4-2-2 vfHkizsj.k dh ifjHkk"kk,¡
4-2-3 vfHkizsj.k dh vo/kkj.kk

4-3 vfHkizsj.k dk egRo] iz—fr rFkk fo'ks"krk,¡
4-3-1 vfHkizsj.k dk egRo
4-3-2 vfHkizsj.k dh iz—fr rFkk fo'ks"krk,¡

4-4 vfHkizsj.k dk oxhZdj.k rFkk fl)kar
4-4-1 vfHkizsj.k dk oxhZdj.k
4-4-2 vfHkizsj.k ds fl)kar

4-5 usrR̀o dk vFkZ] ifjHkk"kk,¡ ,oa vo/kkj.kk
4-5-1 usrR̀o dk vFkZ
4-5-2 usrR̀o dh ifjHkk"kk,¡
4-5-3 usrR̀o dh vo/kkj.kk

4-6 usrR̀o dk fl)kar rFkk 'kSfy;k¡
4-6-1 usrR̀o dk fl)kar
4-6-2 usrR̀o dh 'kSfy;k¡

4-7 viuh izxfr tk¡fp, iz'uksa ds mÙkj
4-8 lkjka'k
4-9 eq[; 'kCnkoyh

4-10 Lo-ewY;kadu iz'u ,oa vH;kl
4-11 lgk;d ikB~; lkexzh

4-0 ifjp; (Introduction)

bl bdkbZ ds iwoZ v/;k; 1 eas izca/k] v/;k; 2 eas fu;kstu rFkk v/;k; 3 eas
laxBu ds lEcU/k esa mldh fo"k; lkexzh dk v/;;u dj pqds gSaA vxyk
egRoiw.kZ v/;k; 4 gS ftlesa vfHkizsj.k dk v/;;u gksuk gS] ftlesa vfHkizsj.k dh
vo/kkj.kk] egRo] fo'ks"krk,¡] oxhZdj.k ,oa fl)kar dk v/;;u gksxk rFkk blds
lkFk gh] nwljs egRoiw.kZ lUnHkZ usrR̀o] usrR̀o dh 'kSfy;k¡ rFkk usrR̀o ds fl)kar
dk foLr̀r v/;;u fd;k tk,xkA

izca/k izfØ;k ds prqFkZ v/;k; esa vfHkizsj.k dk v/;;u gksuk gSA vfHkizsj.k
ls rkRi;Z fdlh miØe esa dk;Z djus dh deZpkfj;ksa dks nh tkus okyh izsj.kk ls
gSA fdlh Hkh laxBu ds miØe esa lkekU; deZpkfj;ksa ds vfrfjDr vf/kd la[;k
esa Jfed gksrs gSaA bu Jfedksa esa dq'ky ,oa vdq'ky nksuksa izdkj ds Jfed gksrs
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gSaA izca/k ,d fof'k"V dk;Z gS& ßvU; yksxksa ds iz;Ruksa ls dk;Z iwjk djukÞ] fdUrq
dk;Z djkuk eq[;r% bl ckr ij fuHkZj gS fd dk;Z djus okyk O;fDr ekufld
nf̀"V ls dk;Z djus dkss rRij gS\ dk;Z djus dh {kerk vkSj dk;Z djus dh
bPNk] nksuksa vyx ekU;rk,¡ gSaA Hkys gh dksbZ O;fDr fdlh dk;Z dks djus ds
fy, 'kkjhfjd] ekufld rFkk rduhdh {kerk,¡ j[krk gks] fdUrq fu;ksDrk ds fy,
ml O;fDr dk rc rd dksbZ egRo ugha gS] tc rd dh og viuh {kerkvksa ls
miØe dh mUufr ,oa fodkl ds fy, iz;ksx djus dks mRlkg ds lkFk rRij u
gksA vki fdlh O;fDr dk le; [kjhn ldrs gSa] ,d fn, gq, LFkku ij mldh
'kkjhfjd mifLFkfr [kjhn ldrs gSa] fdUrq mlds mRlkg] mldh igy 'kfDr
vkSj fu"Bk dks ugha [kjhn ldrsA mlds mRlkg vFkok dk;Z dks rRij djus gsrq]
gesa mls izsfjr djuk gSA nwljs 'kCnksa esa] mlds lg;ksx dks izkIr djus dh dyk
dh vko';drk gSA bls gh vfHkizsj.k dgrs gSaA nwljs 'kCnksa esa] lg;ksx izkIr
djus dh dyk dks gh vfHkzizsj.k dgrs gSaA okLro esa] ns[kk tk; rks deZpkfj;ksa
dks vf/kdkf/kd dk;Z djus dh izsj.kk nsuk rFkk dk;Z larqf"V dh miyfC/k djkuk
gh vfHkizsj.k gSA vr% ;g Bhd gh dgk x;k gS fd] ßvfHkizsj.k izca/k dk ekuoh;
igyw gSAÞ vfHkizsj.k dks jsfUll fyadVZ us] ßizca/k dk ân; ekuk gSAÞ

blh vk/kkj ij] czsp us vfHkizsj.k dh ifjHkk"kk nsrs gq, fy[kk gS fd]
ßvfHkizsj.k lkekU; izsj.kk nsus okyh izfØ;k gS] tks fdlh ny ds lnL;ksa dks
dkjxj :Ik ls feykdj dk;Z djus] vius ny ds izfr oQknkjh fn[kkus] lkSaih
gqbZ ftEesnkjh dks Bhd izdkj ls fuHkkus rFkk laxBu ds mÌs'; ,oa drZO;iwfrZ ds
fy, izHkkoh <ax ls Hkkx ysus ds fy, izsfjr djrh gSAÞ

blh izdkj dw.V~t ,oa vkŝ Mksusy us fy[kk gS] ßO;fDr;ksa dks bfPNr
rjhds ls dk;Z lEiknu djkus ds fy, izksRlkfgr djuk gh vfHkizsj.k gSAÞ bl
bdkbZ esa vfHkizsj.k dh vo/kkj.kk dh ppkZ djrs gq, dgk x;k gS fd vfHkizsj.k
dh izfØ;k dh vo/kkj.kk esa] euksoSKkfud vo/kkj.kk] ekuoh; lUrqf"V vo/kkj.kk]
ekuo dks dk;Z djus gsrq izsfjr djus dh vo/kkj.kk rFkk dk;kZRed vo/kkj.kk esa
dgk x;k gS fd vfHkizsj.kk izca/k dk lcls egRoiw.kZ dk;Z gSA bl bdkbZ esa vU;
of.kZr lUnHkksaZ dh vfHkizsj.k dk egRo] vfHkizsj.k dh izdf̀r ;k fo'ks"krk,¡ bldk
oxhZdj.k rFkk fl)kar dk foLr̀r foospu fd;k x;k gSA

vfHkizsj.k dh bl bdkbZ dk nwljk egRoiw.kZ igyw usrR̀o gSA okLro esa]
izca/k esa usrR̀o dh viuh vyx igpku ,oa egÙkk gksrh gSA usrR̀o dks ifjHkkf"kr
djrs gq, dw.V~t rFkk vksŝ Mksusy us fy[kk gS fd] ßfdlh mÌs'; dh izkfIr gsrq
lEizs"k.k ds ek/;e ls vUrO;;fDrd izHkko Mkyus dh ;ksX;rk dks usrR̀o dgrs
gSaA bl bdkbZ esa usrR̀o dh vo/kkj.kk ds lkFk] usrR̀o dh 'kSfy;ksa dk mYys[k
fd;k x;k gSAÞ usrR̀o dh 'kSfy;ksa dk o.kZu djrs gq, bldh rhu 'kSfy;ksa dk
foospu fd;k x;k gS] tks fuEufyf[kr gSa %

¼v½ usrR̀o dh vfHkizsj.kk Lo:Ik ;k 'kSyh

¼c½ usrR̀o dh 'kfDr Lo:Ik ;k 'kSyh
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¼l½ usrR̀o dh Ik;Zos{kdh; Lo:Ik ;k 'kSyh] blds lkFk gh] usrR̀o ds fl)kar
dk foLr̀r :Ik ls mYys[k fd;k x;k gSA

4-1 mÌs'; (Objectives)

bl bdkbZ ds v/;;u ds Ik'pkr~~~ vki bl ;ksX; gks ldsaxs fd %

 vfHkizsj.k dk vFkZ le>k ldsaA

 vfHkizsj.k dh vo/kkj.kk dks crk ldsaA

 vfHkizsj.k ds egRo dks Li"V dj ldsaA

 vfHkizsj.k dh iz—fr y{k.k rFkk fo'ks"krkvksa dks le>k ldsaA

 vfHkizsj.k dk fof/k-lEer oxhZdj.k crk ldsaA

 vfHkizsj.k ds fl)kar dks le>k ldsaA

 vfHkizsj.k ds lkFk gh] bl bdkbZ esa fn, x, nwljs egRoiw.kZ igyw usrR̀o
dks le>k ldsaA

 usrR̀o dh vo/kkj.kk dks crk ldsaA

 usrR̀o dh fofHkUu 'kSfy;ksa dks Li"V dj ldsaA

 usrR̀o ds fl)kar dks fof/kor~ le>k ldsaA

4-2 vfHkizsj.k dk vFkZ] ifjHkk"kk,¡ rFkk vo/kkj.kk
(Meaning of Motivation, Definitions and
Concepts of Motivation)

4-2-1 vfHkizsj.k dk vFkZ (Meaning of Motivation)

Ikzca/k dk ,d egRoiw.kZ dk;Z izsj.kk izfØ;k gSA fdlh O;olk; ds laLFkk ds
mÌs';ksa dks izkIr djus ds fy, ;kstuk cukus ds lkFk] ml ;kstuk ds mÌs';ksa dks
izkIr djuk vko';d gksrk gSA bu ;kstukvksa ds vuqlkj dk;Z lEiUu gks] mlds
fy, deZpkjh ,oa Jfed dk;Z djrs gSaA bu Jfedksa esa lkekU; :Ik ls dk;Z ds
izfr v:fp gksrh gSA bl v:fp dks lekIr dj] muds eu esa dk;Z ds
izfr :fp iSnk djuk izca/k dk dk;Z gksrk gSA bl lEcU/k esa izca/k tks dk;Zokgh
djrk gS] mls izsj.kk izfØ;k vFkok vfHkizsj.kk ;k eukscy dh laKk nh tkrh gSA
ekuo viuh vko';drkvksa dh iwfrZ ds fy, Je ,oa dk;Z djrk gSA lkekU; :Ik
ls] vko';drkvksa ds lEcU/k eas ekuo] Ik'kq ,oa if{k;ksa esa dksbZ vUrj ugha gksrkA
bl lEcU/k eas Mxyl eSDxzsxj us fy[kk gS] ßekuo vko';drkvksa }kjk fufeZr
Ik'kq ln'̀; gSaA tSls gh mldh dksbZ vko';drk iwjh gksrh gS] nwljh vko';drk
mldk LFkku ys ysrh gSA ;g dHkh u lekIr gksus okyh izfØ;k gS] ;g tUe ls
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èR;q rd pyrh jgrh gSA og lnSo iz;kl djrk gS fd og vko';drk dh iwfrZ
ds fy, dk;Z djrk jgsA D;k vki mldh vko';drkvksa dks larq"V djus esa
l{ke gSa\ ,d larq"V vko';drk ,d vfHkizsj.kk ugha gSA ;g okLrfodrk gS tks
ijEijkoknh nf̀"Vdks.k eas NksM+ nh tkrh gSAß

4-2-2 vfHkizsj.k dh ifjHkk"kk,¡ (Definitions of Motivation)

vfHkizsj.k dks izsj.kk izfØ;k ds uke ls Hkh iqdkjk tkrk gSA vr% vfHkizsj.k vFkok
izsj.kk izfØ;k dh fofHkUu fo}kuksa us fuEukafdr ifjHkk"kk,¡ nh gSa %

tkWtZ vkj VSjh ds vuqlkj] “Actuating is making all the members of
the group who want to achieve and strive to achieve mutual objectives
because they want to achieve them.”

vFkkZr~] ßizsj.kk izfØ;k ls vk'k; lewg ds lHkh lnL;ksa esa ikjLifjd
mÌs';ksa dks izkIr djus rFkk mlds fy, iz;Ru djus dh vko';drk dh Hkkouk
tkx̀r djkus ls gS] D;ksafd os lHkh mUgsa izkIr djuk pkgrs gSAÞ

bZ-,Q-,y- czsap ds vuqlkj] “Motivation is a general inspiration
process, which gets the members of the team to pull their weight
effectively, to give their loyalty to the group, to carry out properly the
tasks they have accepted and generally to play an effective part in the job
that the group has undertaken.”

vFkkZr~ ßvfHkizsj.kk ,d lkekU; izsj.kknk;d izfØ;k gS tks fd ,d lewg ds
lnL; dks izHkkoh :Ik ls feydj dk;Z djus] lewg ds izfr fu"Bk j[kus] r; fd,
x, dk;ksaZ dks mfpr :Ik ls djus vkSj lewg }kjk Lohdkj fd, x, y{;ksa dh
iwfrZ esa ,d izHkko'kkyh Hkwfedk fuHkkus ds fy, izsfjr djrh gSAß

LVsUys osUl ds vuqlkj] “Motivation implies, any emotion or desire
which so condition men’s will that the individual is propelled into action.”

vFkkZr~ ßfdlh Hkh izdkj dh ,slh bPNk ;k Hkkouk tks fdlh O;fDr dh
bPNk o Hkkoukvksa dks bl izdkj cuk nsrh gS fd og dk;Z djus dks izsfjr gks
tk;] mls gh vfHkizsj.k dgk tkrk gSAß

Msy ,l- Ckhp (Dalte S. Beach) ds vuqlkj] “Motivation can be
defined as a willingness to expend energy to achieve a goal or a reward.”

vFkkZr~] ßvfHkizsj.kk dks ,d y{; ;k iqjLdkj izkIr djus dh 'kfDr dks O;;
djus dh bPNk ds :Ik esa ifjHkkf"kr fd;k tk ldrk gSAß

'kkVZy (Caroll Shartle) ds vuqlkj] “Motivation is a reported urge or
tension to move in a given direction or to achieve a certain goal.”

vFkkZr]~ ßfdlh fuf'pr fn'kk dhs vksj tkus ;k fdlh fuf'pr mÌs'; dh
izkfIr ds fy, fuf'pr izsj.kk ;k ruko gh vfHkizsj.kk gSAß
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eSDQkjyS.M ds vuqlkj] “The concept of motivation is mainly
psychological. It relates to those forces operating within the individual
employee or subordinate which impel him to act or not to act in certain
ways.”

vFkkZr~] ßvfHkizsj.kk dh /kkj.kk ewyr% euksoSKkfud gSA bl dk lEcU/k Lo;a
deZpkjh ;k mlds v/khu dk;Z dj jgh mu 'kfDr;ksa ls gS] tks mls fdlh dk;Z
dks lqpk: :Ik ls djus ;k u djus ds fy, izsfjr djrh gSAß

bl izdkj ;g dgk tk ldrk gS fd vfHkizsj.kk og izfØ;k gS
ftlds }kjk ,d O;fDr dks dk;Z ds fy, izsfjr fd;k tkrk gSA vfHkizsj.kk ,d
fujUrj pyus okyh izfØ;k gS tks fd ewyr% O;fDrxr vko';drkvksa ,oa
ekU;rkvkas ij vk/kkfjr gSA okLro esa] ;g ,d izdkj dk bUtsD'ku gS tks O;fDr
esa dk;Z ds izfr :fp mRiUu dj mls dk;Z djus dks mRlkfgr djrk gSA

4-2-3 vfHkizsj.k dh vo/kkj.kk (Concept of Motivation)

vfHkizsj.kk dh izeq[k vo/kkj.kk,¡ fuEufyf[kr gSa&

1- izfØ;k vo/kkj.kk (Process Concept) & ekuo ds eu esa izsj.kk
vuojr~ :Ik ls pyus okyh izfØ;k gS tks dHkh lekIr ugha gksrh gSA
O;fDr viuh vko';drkvksa dh iwfrZ ds fy, dk;Z djrk gS] ftlls mls
ikfjJfed izkIr gksrk gS] pw¡fd O;fDr dh ,d vko';drk iwjh gksus ij
nwljh vko;';drk dh iwfrZ dh tkrh gSA blfy, ekuo viuk
ikfjJfed izkIr djus ds fy, dk;Z djrk gSA vr% izca/k mlls vf/kd
vkSj vPNk dk;Z ysus ds fy, vfHkizsfjr djrk gSA

2- euksoSKkfud vo/kkj.kk (Psychological Concept) & ekuo ij 'kjhj
ds lkFk gh eu dk Hkh fu;U=.k gksrk gS] vr% bl lEcU/k esa
izks- eSdQkjyS.M us fy[kk gS] ßvfHkizsj.kk dh vo/kkj.kk ewyr%
euksoSKkfud gS tks euq"; dks rRijrk ,oa :fp ls dk;Z djus ds fy,
vfHkizsfjr djrk gSaAß okLro esa] ekuo ds vUnj vfHkizsj.kk vUnj ls izkIr
gksrh gS] ckgj ls ughaA

3- ekuoh; lUrqf"V dh vo/kkj.kk (Human Satisfaction Concept)&
vfHkizsj.kk ekuoh; lUrqf"V dk ifj.kke gSA ;g lUrqf"V mldh
vko';drk dh iwfrZ gksus ij izkIr gksrh gSA okLro esa] lUrqf"V u rks Ø;
dh tkrh gS vkSj u gh mls gLrkarfjr fd;k tk ldrk gSaA

4- okafNr dk;Z djkus gsrq ekuo dks izsfjr djus dh vo/kkj.kk
(Incentive to do Desired Work Concept) & izca/k }kjk ekuo dks
deZpkjh ;k Jfed ds :Ik esa muls okafNr dk;Z djkus ds fy, izsfjr
djuk iM+rk gSA vr% izca/k mudks vfHkizsfjr djrk gSA

5- dk;kZRed vo/kkj.kk (Functional Concept) & bl vo/kkj.kk ds
vuqlkj vfHkizsj.kk izca/kd dk gh dk;Z gS rFkk blh mÌs'; ls tkWtZ vkj-
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VSjh us fy[kk gS] ßvfHkizsj.kk izca/kdh; dk;Z gS tks yksxksa dks izksRlkfgr
djds okafNr fn'kk dh vksj vxzlj djrk gSAß

viuh izxfr tk¡fp, (Check Your Progress)

1- jsfUll fydVZ us vfHkizsj.k dks izca/k dk ekuk gS %

¼d½ efLr"d ¼[k½ jh<+ dh gÏh

¼x½ ân; ¼?k½ ;—r

2- vfHkizsj.k gS%

¼d½ izksRlkgu ¼[k½ ekxZn'kZu

¼x½ thou ¼?k½ buesa ls dksbZ ugh

4-3 vfHkizsj.k dk egRo] iz—fr rFkk fo'ks"krk,¡
(Motivation, Importance, Nature and
Characteristics)

4-3-1 vfHkizsj.k dk egRo (Importance of Motivation)

vfHkizsj.k izca/k dk ,d egRoiw.kZ dk;Z gS tks laLFkk esa dk;Zjr~ O;fDr;ksa dks
fu/kkZfjr y{;ksa dh izkfIr dh vksj funsZf'kr vFkok vfHkizsfjr djrk gSA ;g izca/k
dk ân; gSA ,syu (Allen) ds vuqlkj] ßvi;kZIr vfHkizsj.k lqn<̀+ laxBu dks
lekIr dj ldrk gSAÞ

vfHkizsj.k dh vko';drk] egRo vFkok ykHkksa dk v/;;u fuEufyf[kr
‘'kh"kZdksa ds vUrxZr fd;k tk ldrk gS %

(i) y{;ksa dh izkfIr esa lgk;d & vfHkizssj.k dk;Zjr~ deZpkfj;ksa esa dk;Z
djus dh bPNk tkxr̀ djds mlds iz;klksa dks fu/kkZfjr fn'kk esa funsZf'kr
djrk gS] ftlls laLFkk ds y{;ksa dks ljyrk ls izkIr fd;k tk ldrk
gSA

(ii) vko';drkvksa dh lUrqf"V & ekuo dh vko';drk,¡ vUur gksrh
gSa ,oa muesa Øec)rk gksrh gSA ,d vko';drk dh lUrqf"V ds Ik'pkr~
nwljh vko';drk dk mn; gks tkrk gSA vlUrq"V vko';drk,¡ gh
vfHkizsj.k dk L=ksr gksrh gSaA ,d izca/kd viuh deZpkfj;ksa dh
vko';drkvksa dh lUrqf"V vfHkizsj.k ds }kjk djrk gSA

(iii) ekuoh; lk/kuksa dk vf/kdre mi;ksx & mRiknu ds fofHkUu lk/kuksa
esa ekuoh; lk/ku lcls vf/kd egRoiw.kZ gS] D;ksafd ekuoh; lk/ku gh
lfØ; lk/ku gS] tcfd mRiknu ds lHkh lk/ku fuf"Ø; gSaA vfHkizsj.k
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ds }kjk deZpkfj;ksa dh vkUrfjd ;ksX;rkvksa dk fodkl djds mudk
laLFkk ds fgr esa vf/kdre mi;ksx fd;k tk ldrk gSA

(iv) LoLFk ekuoh; lEcU/kksa dk fodkl & vfHkizsj.k ds }kjk deZpkfj;ksa
dh vko';drkvksa dh lUrqf"V gksrh gS rFkk muesa laLFkk ds vf/kdkfj;ksa
ds izfr fu"Bk cuh jgrh gSA

(v) dk;Z lUrqf"V & vfHkizsfjr deZpkjh iw.kZ yxu] fu"Bk ,oa yxu ls dk;Z
djrk gS vkSj vf/kd-ls-vf/kd ifj.kke nsus dk iz;kl djrk gS] ftlds
QyLo:Ik] og vius dk;Z esa lUrqf"V dk vuqHko djrk gSA

eukscy esa of̀) & dksbZ Hkh laLFkk rc rd vkxs ugh c<+ ldrh] tc
rd fd mlds deZpkfj;ksa dk eukscy Å¡pk u gksA Å¡pk eukscy dk;Z
djus dh {kerk eas òf) djrk gS rFkk dk;Z ds izfr :fp mRiUu djrk gSA

(vi) dq'kyrk esa o`f) & vfHkizsj.k og 'kfDr gS tks fdlh Hkh O;fDr dks
viuh iw.kZ dq'kyrk ds lkFk dk;Z djus ds fy, izsfjr gh ugha djrh gS
cfYd mlesa of̀) Hkh djrh gSA

(vii) lg;ksx esa o`f) ,oa LoLFk okrkoj.k dh LFkkiuk & vfHkizsfjr
deZpkjh u dsoy vius deZpkfj;ksa ds lkFk gh lg;ksx djrs gSa cfYd
vius lkFkh deZpkfj;ksa ds lkFk Hkh lg;ksx djrs gSaA blls miØe esa
dk;Z djus dk LoLFk okrkoj.k iSnk gksrk gSA

4-3-2 vfHkizsj.k dh iz—fr rFkk fo'ks"krk,¡ (Nature and
Characteristics of Motivation)

mijksDr ifjHkk"kkvksa ds v/;;u o vU; rF;ksa dks /;ku esa j[krs gq,] ;g dgk
tk ldrk gS fd vfHkizsj.kk ds fuEukafdr y{k.k gSaA bu y{k.kksa dks ns[kdj gh
vfHkizsj.kk dh izof̀Ùk dk vuqeku Hkh ljyrkiwoZd~ yxk;k tk ldrk gS %

1- vfHkizsj.kk,¡ ,d O;fDr ds vUnj gh mn; gksrh gSa & ekSfyd
ekuoh; vko';drk,¡ ¼tSls& oL=] Hkkstu] vkjke] vkRe&lEeku vkfn½
ekuoh; O;ogkj ds ,d 'kfDr'kkyh] fdUrq vpsru vfHkizsjd dk dk;Z
djrh gSaA fdlh ckg; dh vis{kk] vkUrfjd vfHkizsj.k dk O;ogkj ij ,d
fu.kZ;kRed izHkko iM+rk gSA

2- vfHkizsj.kk ,d izfØ;k gS & izca/k ds {ks= esa vfHkizsj.kk ,d ,slh izfØ;k
gS tks fd lrr~ :Ik ls pyrh jgrh gS vkSj tks dHkh Hkh lekIr ugha
gksrh gSA O;fDr;ksa ls ;fn vPNk dk;Z dj ysuk gS] rks mUgsa ges'kk
vfHkizsfjr djrs jguk vko';d gSA

3- lEiw.kZ O;fDr vfHkizsfjr gksrk gS] mldk ,d Hkkx ugha & fdlh Hkh
O;fDr dh cqfu;knh vko';drk,¡ ,d cM+h lhek rd ;g fu/kkZfjr djrh
gSa fd og O;fDr ,d fn, gq, le; esa D;k&D;k iz;kl djsxkA pw¡fd]
izR;sd equ"; ,d lEiw.kZ bdkbZ ds :Ik esa gksrk gS rFkk ftlds fdlh Hkh
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Hkkx dks mlls vyx ugha fd;k tk ldrk gSA vr% ;g Li"V gS fd
euq"; lEiw.kZ :Ik ls vfHkizsfjr gksrk gSA mlds fdlh ,dkaxh Hkkx dks
vyx ls vfHkizsfjr ugha fd;k tk ldrk gSA

4- vfHkizsj.kk dbZ izdkj ls iznku dh tkrh gS & vfHkizsj.kk dk ,d
izeq[k o egRoiw.kZ y{k.k ;g gS fd vfHkizsj.kk dbZ izdkj ls iznku dh tk
ldrh gSA vkt ds ;qx esa dsoy ekSfnzd vfHkizsj.kk,¡ gh Ik;kZIr ugha gS]
vekSfnzd izsj.kk,¡ Hkh viuk egRoiw.kZ LFkku j[krh gSaA

5- cqfu;knh vko';drk,¡ gh O;fDr gS & fdlh Hkh O;fDr dks le>us o
tkuus ds fy, mlds O;ogkj dks fujUrj fudV ls ij[kuk pkfg,
rFkk ;g irk yxkuk pkfg, fd og fdl eu%fLFkfr esa vius vki dks
vfr lfØ; ;k fØ;k'khy eglwl djrk gSA ekuoh; vkpj.k dk v/;;u
djus okys euksoSKkfudksa (Behavioural Psychologists) dk ;g dguk gS
fd dk;Z djus ds fy, vfHkizsfjr djus ij dkSu O;fDr dc] dSlh
izfrfØ;k fn[kk,xk] ;g ljyrkiwoZd Kkr fd;k tk ldrk gSA ek;lZ ds
vuqlkj] ßizR;sd tkWc Js.kh esa O;fDr;ksa ds fy, larks"k rFkk vlarks"k dk
izfreku fHkUu-fHkUu gksrk gSAß

6- vfHkizsj.kk ekuoh; lUrqf"V dk ifj.kke gS & vfHkizsj.kk dk ,d
egRoiw.kZ y{k.k ;g Hkh gS fd u rks ;g Ø; dh tk ldrh gS vkSj u gh
gLrkUrfjr dh tk ldrh gSA ;g rks ekuo dh lUrqf"V ds ifj.kkeLo:Ik
mRiUu gksrh gSA vr% ;g dgk tk ldrk gS fd vfHkizsj.kk ifj.kke gS u
fd dkj.kA

7- cqfu;knh vko';drksa ds lEcU/k esa fujk'kk euq"; dks {kqC/k cuk
nsrh gS & ;g Li"V gS fd euq"; viuh gj cqfu;knh vko';drkvksa dh
iwfrZ djuk pkgrk gS] fdUrq vU; O;fDr;ksa ds lkFk O;ogkj djus esa lcls
cM+h dfBukbZ ;g gS fd os iwNus ij Hkh ;g ugha crk ikrs gSa fd orZeku
esa dkSulh vko';drk,¡ muds fy, egRoiw.Zk gSaA

8- vfHkizsj.kk ,oa eukscy vyx&vyx gSa & bl lEcU/k esa ;g Hkzked
/kkj.kk izpfyr gS fd vfHkizsj.kk o eukscy ,d gh gS rFkk ,d&nwljs ds
Ik;kZ;okph gSaA okLro es] bu nksuksa 'kCnksa esa Ik;kZIr vUrj gSA eukscy
dk;Z djus dh bPNk dh rjQ ladsr djrk gS] tcfd vfHkizsj.kk dk;Z ds
izfr izksRlkfgr djus dh ,d izfØ;k gSA

9- vfHkizsj.kk dq'ky O;fDr;ksa dh dk;Z {kerk esa o`f) djrh gS &
vfHkizsj.kk ds vHkko esa deZpkfj;ksa dh dk;Z {kerk Li"V :Ik ls izHkkfor
gksrh gS] ysfdu ;gk¡ ij ;g ckr fo'ks"k :Ik ls mYys[kuh; gS fd dsoy
vfHkizsj.kk ds }kjk gh deZpkfj;ksa dh dk;Z {kerk dks ugha c<+k;k tk
ldrk gSA

10- cká 'kfDr;k¡ Hkh O;ogkj dks fu;fU=r djrh gSa & fdlh euq"; ds
lEiw.kZ O;ogkj dks ,d lkFk vfHkizsfjr ugha fd;k tk ldrkA vU; 'kCnksa
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esa] ;g dg ldrs gSa fd ekuoh; O;ogkj dsoy cqfu;knh vko';drkvkas
ls gh fu/kkZfjr ugha fd;k tk ldrk gSA dqN cká 'kfDr;k¡ Hkh ekuoh;
O;ogkj dks izHkkfor djrh gSaA vr% budk /;ku Hkh j[kk tkuk pkfg,A

11- vfHkizsj.kk ,d fuf'pr fof/k gS & esd~QkjyS.M dh ekU;rk gS fd
ßvfHkizsj.kk ,d fuf'pr fof/k gS ftlesa izsj.kkvksa] mÌs';ksa] bPNkvksa]
Hkkoukvkas] egRokdka{kkvksa] iz;Ruksa ;k vko';drkvksa ds ek/;e ls ekuoh;
O;ogkj dk funsZ'ku] fu;U=.k ,oa Li"Vhdj.k fd;k tkrk gSAß

viuh izxfr tk¡fp, (Check Your Progress)

3- izsj.kk rFkk vfHkizsj.kk esa vUrj gS] tks lEcfU/kr gS %

¼d½ ckg; oLrq

¼[k½ vkUrfjd oLrq

¼x½ O;fDr esa Lo;a ls mRiUu gksuk

¼?k½ lao/kZu

4- /kukRed rFkk _.kkRed vfHkizsj.kk esa vUrj lEcfU/kr gS %

¼d½ izfr"Bk ds lUnHkZ esa ¼[k½ izHkko ds lUnHkZ eas

¼x½ nksuksa ds lUnHkZ esa ¼?k½ izsj.kk

4-4 vfHkizsj.k dk oxhZdj.k rFkk fl)kar
(Motivation Classification and Principles)

4-4-1 vfHkizsj.k dk oxhZdj.k (Classification of Motivation)

Ekkuoh; LoHkko izk;% lHkh ds ,d leku ugha gksrs gSa] D;ksafd dqN ckrksa esa
euq"; ,d-nwljs ls fHkUu gksrs gSaA vr% ;g dguk xyr ugha gksxk fd
tks ?kVd ,d O;fDr dks vfHkizsfjr djrk gS] ogh ?kVd nwljs O;fDr dks Hkh
izHkkfor djsxkA ,slk ugha gS] ysfdu fQj Hkh] dqN lkekU; ?kVdksa dk mYys[k
fd;k tk ldrk gS tks fd lkekU;r% vf/kdka'k O;fDr;ksa dh n'kk esa izHkkoiw.kZ
fl) gq, gSaA vfHkizsj.kk dk fuEufyf[kr oxhZdj.k ;k izdkj gks ldrk gS %

1- /kukRed ,oa _.kkRed vfHkizsj.kk & /kukRed vfHkizsj.kk dh /kkj.kk
iq#Ldkj dh fopkj/kkjk ij vk/kkfjr gSA

fQfyIIkksa ds vuqlkj] “Positive motivation is a process of attempting
to influence others to do work through the possibility of gain or reward.”
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vFkkZr~] ß/kukRed vfHkizsj.kk og izfØ;k gS ftlds }kjk iqjLdkj dh
lUHkkouk ls nwljksa dks viuh bPNk ds vuqlkj dk;Z djus ds fy, izHkkfor
djuk gSAß

fQfyIiks ds vuqlkj /kukRed vfHkizsj.kk,¡ nsus dh izeq[k fof/k;k¡
fuEufyf[kr gSa&

(i) dk;Z ds fy, lq>ko nsuk rFkk iz'kalk djukA

(ii) lwpuk,¡ nsukA

(iii) v/khuLFkksa esa O;fDrxr :Ik ls :fp ysukA

(iv) izfrLi/kkZ,¡ vk;ksftr djukA

(v) fgLlk iznku djukA

(vi) xkSjo iznku djukA

(vii) mÙkjnkf;Roksa dk izR;k;kstu djukA

(viii) vf/kd osru nsukA

deZpkfj;ksa dks vfHkizsfjr djus dh /kukRed vfHkizsj.kk,¡ lcls izeq[k fof/k
gSA lkekU;r% blh fof/k dk iz;ksx fd;k tkrk gSA blls deZpkfj;ksa dh
dk;Z{kerk dks ljyrkiwoZd c<+k;k tk ldrk gS rFkk O;fDr;ksa dks laLFkk ds izfr
viuRo dh Hkkouk dk fodkl fd;k tk ldrk gSA

_.kkRed vfHkizsj.kk,¡ /kukRed izsj.kkvksa ds ,dne foijhr gaSA _.kkREkd
vfHkizsj.kkvksa esa deZpkfj;ks a dks vfHkizsfjr djus ds fy, Hk; vkSj n.M dk lgkjk
fy;k tkrk gS] ysfdu fQj Hkh] _.kkRed izsj.kkvksa dk mÌs'; viuh bPNkuqlkj
dk;Z djus ds fy, vfHkizsfjr djuk gSA _.kkRed vfHkizsj.kk,¡ vf/kd lQy ugha
gks ikrh gSaA vusd v/;;uksa rFkk 'kks/kksa us ;g Li"V dj fn;k gS fd _.kkRed
vfHkizsj.kk,¡ dsoy vYidky esa gh mi;qDr gks ldrh gSaA nh?kZdky eas ;s viuk
foijhr izHkko fn[kkrh gSaA fydVZ (Likert) ds vuqlkj] ßnh?kZdky esa _.kkRed
vfHkizsj.kk,¡ mRikndrk dks de djrh gSAß

2- ckã rFkk vkUrfjd vfHkizsj.kk,¡ & ckã vfHkizsj.kk,¡ os vfHkizsj.kk,¡ gaS
tks dk;Z ds vfrfjDr L=ksrksa ls izkIr gksrh gSaA ;s vfHkizsj.kk,¡ dk;Z ds
le; mRiUu ugha gksrh gSa] ysfdu dk;Z ds le; ykHk iznku djrh gS]
vf/kd osru] lsok fuof̀Ùk dh ;kstuk,¡] thou chek] foJke dk le;]
Nqfê;k¡ vkfn dks ckã vfHkizsj.kkvksa ds vUrxZr j[kk tkrk gSA gtZcxZ us
bUgsa ßLokLF; dk thou j{kd rRoÞ ds uke ls lEcksf/kr fd;k gSA

vkUrfjd vfHkizsj.kk,¡ os gSa tks fd dk;Z ds le; mRiUu gksrh gSaA ;s
vfHkizsj.kk dk;Z ds le; lUrqf"V iznku djrh gSa vkSj deZpkfj;ksa dh
lkekftd rFkk LokfHkeku lEcU/kh vko';drkvksa dh iwfrZ djrh gSaA ;s
vfHkizsj.kk,¡ dkQh vf/kd gksrh gSa rFkk budh iz—fr izk;% vekSfnzd gksrh
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gSA blesa lEeku] mÙkjnkf;Ro] ekU;rk rFkk lgHkkfxrk vkfn dks
lfEefyr fd;k tkrk gSA

3- foÙkh; rFkk vfoÙkh; vfHkizsj.kk,¡ & foÙkh; izsj.kk,¡ os gSa] tks fd
izR;{k ;k vizR;{k :Ik ls eqnzk ls lEcfU/kr gksrh gSA foÙkh; izsj.kkvksa esa
osru] etnwjh] cksul] lsok fuof̀Ùk ykHk] ykHk foHkktu] Nqfê;ksa dk osru]
thou chek rFkk fu%'kqYd fpfdRlk lsok vkfn dks lfEefyr fd;k tkrk
gSA ;g rks ge tkurs gh gSa fd eqnzk ,d egRoiw.kZ vfHkizsjd rRo gS tks
dsoy HkkSfrd lq[k gh ugha] oju~ LokfHkeku lEcU/kh vko';drkvksa dh
lUrqf"V Hkh iznku djrk gSA

Ikzca/k Hkh eqnzk dks ,d egRoiw.kZ vfHkizsjd ds :Ik esa iz;ksx djrk gS]
D;ksafd ;g gekjh vf/kdka'k vko';drkvksa dks lUrq"V djus esa egRoiw.kZ
Hkwfedk fuHkkrk gSA fofue; dk ek/;e gksus ds dkj.k ;g gekjh 'kkjhfjd
vko';drkvksa dks Hkh iwjk djrk gSA vk/kqfud lekt esa eqnzk dks
lkekftd vknj] lEeku ,oa fLFkfr dk izrhd ekuk tkrk gSA bl lEcU/k
esa fQfyIiksa dk ;g dguk gS fd] ßeuq"; eqnzk }kjk vU; vko';drkvkas
dh iwfrZ gksus ¼eukSoSKkfud ,oa lkekftd½ ls Hkh vfHkizsfjr gqvk djrk
gSAß

cjukMZ us fy[kk gS fd] ;g ,d lkekU; vuqHko dh ckr gS fd HkkSfrd
iq#Ldkj thou;kiu dh lhek ds ckn izHkkoghu gksrs gSaA cjukMZ dk ;g
dguk gS fd yksx HkkSfrd ykHk ds fy, vf/kd dk;Z ugha djrs gSaA

vfoÙkh; izsj.kk,¡ os gSa tks izR;{k :Ik ls eqnzk ls lEcfU/kr ugha gksrh
gSaA ;s vfHkizsj.kk,¡ euq"; esa mPp Lrjh; vko';drkvkas] tSls LOkkfHkeku o
vkRe fodkl dh vko';drkvksa ds lEcU/k esa lUrqf"V iznku djrh gSaA ;s
vfHkizsj.kk,¡ euksoSKkfud gS tks fd deZpkfj;ksa dh vkUrfjd Hkkoukvksa ls
lEcU/k j[krh gSaA vfoÙkh; vfHkizsj.kkvksa esa iz'kalk djuk] fgLlsnkjh] mPp
Lrjh; mÙkjnkf;Ro iznku djuk] dk;Z ds fu.kZ;ksa esa fgLlk iznku djuk]
vf/kdkj nsuk] vPNh dk;Z n'kk,¡ mRiUu djuk vkfn dks 'kkfey fd;k
tkrk gSA M;wfcu (Dubin) ds vuqlkj] ßvfoÙkh; vfHkizsj.kk,¡ ekufld
iq#Ldkj gSaA ßvfoÙkh; vfHkizsj.kkvksa esa fuEukafdr dks 'kkfey fd;k tkrk
gS %

(i) lsok lqj{kk (Job Security) & izR;sd deZpkjh ;g pkgrk gS fd
mldks mfpr osru feyus ds lkFk gh] dk;Z dh lqj{kk Hkh feys]
vFkkZr~ mls ukSdjh ls fudkyk u tk;A tgk¡ bl izdkj dk
Hkkoiw.kZ okrkoj.k jgrk gS] ogk¡ ij mRikndrk esa fxjkoV vkrh
gSA deZpkfj;ksa dks ukSdjh dh lqj{kk iznku djds mudks vfHkizsfjr
fd;k tk ldrk gSA gSujh ewjs (Henri Moore) us bl lEcU/k esa
rhu lqj{kkvksa dk mYys[k fd;k gS& jkstxkj lqj{kk] vkfFkZd lqj{kk
rFkk euksoSKkfud lqj{kkA fdlh Hkh miØe esa lsok;kstd
(Employer) vius deZpkfj;ksa dks yxkrkj dk;Z iznku djds]
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foosdhdj.k ds ckn Hkh dk;Z ij yxkrkj rFkk eanh dky esa Hkh
lsok dh xkj.Vh nsdj lsok lqj{kk iznku dj ldrs gSaA

(ii) dk;Z foLrkj (Job Enhancement) & dk;Z foLrkj ds fl)kar
dk izfriknu fo'o izfl) laLFkku I. B. M. rFkk ,Mhlu (Edison)
us fd;k gSA dk;Z foLrkj dk fl)kar bl ckr ij cy nsrk gS
fd ,d O;fDr dks ,d dk;Z lkSaidj O;fDr;ksa ds lewg dks dbZ
dk;Z lkSai fn, tkus pkfg,A lkFk gh] lewgksa dks lkekftd lEcU/k
LFkkfir djus rFkk dk;Z izfØ;k ij vf/kd fu;a=.k LFkkfir djus
ds volj iznku fd, tkus pkfg,A dk;Z foLrkj izfØ;k dh lcls
cM+h fo'ks"krk ;g gS fd ,d gh O;fDr dks ,d gh dk;Z ckj&ckj
ugha djuk iM+rk gS vkSj mls ekufld FkdkoV ugha gksrh gSA
blds ifj.kkeLo:Ik] deZpkjh dh dk;Zokgh c<+us ds lkFk gh] dk;Z
ds izfr mldh :fp cuh jgrh gSA

(iii) dk;Z pØ ,oa ifjorZu (Job Rotation and Alteration) &
dqN laLFkk,¡ vius ;gk¡ dk;Z pØ fof/k dk mi;ksx djds vius
deZpkfj;ksa dks vfHkizsfjr djus dk iz;kl djrh gSaA bl fof/k ds
vUrxZr deZpkfj;ksa dks FkksM+s&FkksM+s le; ds fy, fofHkUu dk;ksaZ ij
yxk;k tkrk gS ftlls og ,d gh dk;Z ls Åcrk ugha gS vkSj
dk;Z ds izfr mldh :fp fujarj cuh jgrh gSA bl fof/k dk ,d
ykHk ;g Hkh gS fd lHkh deZpkfj;ksa dks izR;sd dk;Z djus dk
volj feyrk gS] tks fd mldh {kerk] Kku rFkk pkrq;Z esa of̀)
djrk gSA

(iv) dk;Z lEiUurk (Job Enrichment) & gtZcxZ us vius izfl)
LokLF; vfHkizsj.kk fopkj/kkjk (Motivation Hygiene Theory) dks
izfrikfnr djrs le; dk;Z lEiUurk ds fl)kar dks Li"V fd;k
FkkA dk;Z lEiUurk dk fl)kar bl ckr ij tksj nsrk gS fd dk;Z
ds mÙkjnkf;Roksa dk {ks= rFkk pqukSfr;ksa dks foLr̀r djus dk dk;Z
lksp le> dj fd;k tkuk pkfg,A jLd (Rusk) dk bl lEcU/k
esa ;g dguk gS] fd] ßdk;Z lEiUurk esa deZpkjh dk;Z ds
fu;kstu ,oa fu;U=.k ds dqN igyqvksa dks iwjk djrk gS vkSj dk;Z
lEiknu Hkh djrk gSAß

gtZcx Z (Herzberg) ds vuqlkj] ßdk;Z lEiUurk ls deZpkjh dks
viuk euksoSKkfud fodkl djus dk volj feyrk gSAß

(v) iz'kalk (Praise) & esjh dqf'kax ukbYl ds 'kCnksa esa] ßizR;sd
O;fDr ;g pkgrk gS fd mlds dk;ksaZ dh iz'kalk dh tk;]
mls ,d ekuo ds :Ik esa vknj iznku fd;k tk;Þ] ysfdu
deZpkfj;ksa dh bl Hkkouk ij dksbZ fo'ks"k /;ku ugha fn;k x;k gSA
vf/kdka'k yksx ;g pkgrs gaS fd muds vPNs dk;ksZa dh iz'kalk dh
tk;A iz'kalk djds fdlh Hkh O;fDr dh dk;Z{kerk dks cgqr cM+h
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lhek rd c<+k;k tk ldrk gSA vr% deZpkfj;ksa ds izR;sd vPNs
dke dh iz'kalk dh tkuh pkfg,A /kU;okn] iz'kalk djds] ihB
FkiFkik dj] osru of̀) djds] inksUufr djds] vfrfjDr ykHk
iznku djds] iz'kalk i= nsdj] iz'kalk dks O;Dr fd;k tk ldrk
gSA

(vi) vf/kdkj izR;k;kstu (Delegation of Authority) & dbZ
fo}kuksa dk ;g er gS fd vf/kdkjksa dk izR;k;kstu djds Hkh
deZpkfj;ksa dks vfHkizsfjr fd;k tk ldrk gSA fQfyIiks ds vuqlkj]
ßfdlh dk;Z dks djus ds fy, vf/kdkjksa ,oa mÙkjnkf;Roksa dk
izR;k;kstu izk;% egRoiw.kZ vfHkizsjd fl) gksrk gSAß

(vii) fgLlsnkjh (Participation) & laLFkk dh uhfr;ksa ds fu/kkZj.k esa]
egRoiw.kZ fu.kZ;ksa esa deZpkfj;ksa dks fgLlk iznku djds mudks
vfHkizsfjr fd;k tk ldrk gSA vfHkizsj.kk dk ;g rjhdk vktdy
cgqr vf/kd izpfyr gSA

(viii) dk;Z lUrqf"V (Job Satisfaction) & izca/kdksa dk ;g egRoiw.kZ
dk;Z gS fd os deZpkfj;ksa dks dk;Z ds izfr lUrqf"V iznku djsaA
blds fy, ;g vko';d gks tkrk gS fd dk;Z dks vf/kd
vkd"kZd~ ,oa :fpdj cuk;k tk;] ftlls deZpkfj;ksa dks dk;Z
djus esa lUrqf"V izkIr gks ldsA

(ix) U;k;iw.kZ O;ogkj (Equity in Treatment) & izR;sd Jfed ;g
pkgrk gS fd mls mfpr U;k; o vPNk O;ogkj izkIr gksA
dk;Z ,oa 'kCnksa esa fHkUurk ugha gksuh pkfg,A deZpkjh ekfyd
lEcU/k ikjLifjd fo'okl vkSj lEeku ij vk/kkfjr gksuh pkfg,A

(x) jpukRed eukso`fÙk (Constructive Attitude) & euq"; esa
jpukRed eukso`fÙk cgqr vf/kd cyoku gksrh gSA ;fn deZpkjh
viuh jpukRed eukso`fÙk dk dk;Z esa mi;ksx djs] rks cgqr vf/kd
ykHk izkIr gks ldrk gSA izca/kdksa dks ,slh ifjfLFkfr;k¡ mRiUu
djuh pkfg, ftlls deZpkjh vius Kku ,oa pkrq;Z dk izn'kZu
LorU= :Ik ls dj ldsaA

(xi) mÙkjnkf;Ro (Responsibility) & ,d fn, x, dk;Z dks
lEikfnr djus ds fy, nkf;Ro vkSj vf/kdkjksa dk gLrkUrj.k
djuk Hkh ,d 'kfDr'kkyh izsj.kk iznku djus okyk ?kVd ekuk x;k
gSA tc deZpkjh ;g eglwl djrk gS fd vf/kdkjh ml ij
fo'okl j[krk gS] rks og Lo;a ;ksX; cudj vPNs ifj.kke izkIr
djus dk iz;Ru djrk gSA

(xii) ftKklk (Informative) & ekuo dk ftKklq gksuk mldh ,d
fo'ks"krk gSA og ges'kk dk;Z ds lEcU/k esa ;g tkuuk pkgrk gS
fd dk;Z dks fdl izdkj ;k dSls fd;k tk ldrk gSA vr%
izca/kdksa dk ;g nkf;Ro gks tkrk gS fd og deZpkfj;ksa dks
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mi;qDr lwpuk,¡ iznku djsaA bldk Jfedksa ij vPNk uSfrd izHkko
iM+rk gSA

(xiii) lg;ksx (Cooperation) & laxBu esa vusd O;fDr dk;Z djrs
gSaA muds e/; vkil esa lg;ksx gS] rks os lHkh Lor% gh
vf/kdkf/kd dk;Z djus dks izsfjr gksaxsA blh izdkj] ;fn izca/kd
dk vius deZpkfj;ks a ds izfr lg;ksxiw.kZ O;ogkj gS] rks deZpkfj;ksa
dsk fuf'pr :Ik ls vf/kd dk;Z djus dh izsj.kk izkIr gksxhA

4- O;fDrxr ,oa lkewfgd vfHkizsj.kk (Individual and Group
Motivation)

(i) O;fDrxr vfHkizsj.kk (Individual Motivation) & O;fDrxr
vfHkizsj.kk ls vk'k; O;fDr fo'ks"k dh vko';drkvksa dh iwfrZ djus
ds fy, O;fDrxr vfHkizsj.k ls gSA bu vfHkizsj.kkvksa esa iz'kalk i=]
izek.k i=] ukSdjh dh lqj{kk] lEeku] fodkl ,oa inksUufr vkfn
volj eq[; gSaA

(ii) lkewfgd vfHkizsj.k (Group Motivation) & lkewfgd vfHkizsj.k
ls vk'k; ml vfHkizsj.k ls gS ftlesa O;fDRk;ksa ds fdlh fo'ks"k
lewg dks] lewg y{;ksa dh vis{kk ds fy, vfHkizsfjr fd;k tkuk
gSA lkewfgd vfHkizsj.kk,¡ O;fDr;ksa ds fdlh lewg fo'ks"k ls lEcU/k
j[krh gSaA vFkkZr~ fdlh fo'ks"k deZpkjh dh vfHkizsj.kk,¡ u nh
tkdj] deZpkfj;ksa ds ,d fo'ks"k lewg dks vfHkizsj.kk,¡ nh tkrh
gSaA lkewfgd vfHkizsj.kkvksa esa lgHkkfxrk] lewg dks ekU;rk iznku
djuk] lewg dh ekaxksa dks Lohdkj djuk] vf/kykHkka'k nsuk] lqj{kk
O;oLFkk ykxw djuk] foHkkxh; ikfjrks"k.k nsuk] lfefr;ksa dk xBu
djuk] lewg izfrLi/kkZ dk vk;kstu djuk rFkk dq'ky lapkj
O;oLFkk ykxw djuk vkfn dks lfEefyr djrs gSaA

4-4-2 vfHkizsj.k ds fl)kar (Principles of Motivation)

dHkh-dHkh fl)kar dks fopkj/kkjk Hkh dgk tkrk gSA bl :Ik esa vfHkizsj.k dh
fopkj/kkjkvksa dk foospu djuk vko';d gSA vfHkizsj.k dh fofHkUu fopkj/kkjkvksa
dk fuEufyf[kr :Ik esa o.kZu fd;k tk ldrk gSA

Ikzkphu dky esa vfHkizjs.kk ds lEcU/k eas dksbZ fu/kkZfjr ekU;rk ugha FkhA
O;olkf;d txr esa tc euq"; laxfBr gksdj dk;Z djuk izkjEHk fd;k] rc ls
izca/k vfHkizsj.kk iznku djus dh ekU;rk dks cy feyk gSA izca/k ds {ks= esa ,Q-
MCyw- Vsyj us oSKkfud izca/k dh [kkst dhA blds ckn ls O;olkf;d laLFkkuksa esa
dk;Z djus ds lEcU/k esa] ekuo dks vfHkizsfjr djus ds lEcU/k esa] fofHkUu izca/k
fo}kuksa us 'kks/kiw.kZ dk;Z djuk izkjEHk fd;k gSA bUgha 'kks/kksa ds QyLo:Ik
vfHkizsj.kk ds lEcU/k esa vusd fopkj/kkjkvksa dk tUe gqvk gSA bu fopkj/kkjkvksa
dks nks Hkkxksa esa ck¡Vk tk ldrk gS&
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1- vfHkizsj.kk dh ijEijkxr fopkj/kkjk (Traditional Theories of
Motivation)

2- vfHkizsj.kk dh vk/kqfud fopkj/kkjk,¡ (Modern Theories of Motivation)

1- vfHkizsj.kk dh ijEijkxr fopkj/kkjk,¡ (Traditional Theories of
Motivation) & vfHkizsj.kk dh ijEijkxr fopkj/kkjkvksa dks fuEufyf[kr
rhu Hkkxksa esa ck¡Vk tk ldrk gS %

(i) Hk; ,oa n.M fopkj/kkjk (Fear and Punishment Theory) &
vfHkizsj.kk dh ijEijkxr fopkj/kkjk crykrh gS fd deZpkfj;ksa ,oa
Jfedksa dks Hk; fn[kkdj dk;Z djus ds fy, izsfjr fd;k tk
ldrk gSA bl fopkj/kkjk ds leFkZdksa dh ekU;rk gS fd O;fDr
/ku izkfIr djus ds fy, gh dk;Z djrk gS vkSj ;gh dkj.k gS fd
dk;Z ls gVk nsus ds Hk; ds dkj.k og vPNk dk;Z djus ds fy,
izsfjr gksrk gSA lkekU; :Ik esa] deZpkjh vius fgrksa dks lqjf{kr
j[kuk pkgrk gSA izca/k esa bl fopkj/kkjk ds ykxw gksus dk
vk'k; ;g gS fd lsuk ds vkns'k dh rjg deZpkjh ;k Jfed dke
djsaA vkS|ksfxd ØkfUr ds iwoZ bl fopkj/kkjk dk fo'ks"k izpyu
FkkA ;|fi vkt Hkh bl fopkj/kkjk dk leFkZu fd;k tkrk gS]
fdUrq orZeku esa O;olkf;d laLFkkvksa esa Hk; ,oa n.M ds vk/kkj
ij dk;Z ugha fd;k tk ldrkA

(ii) iqjLdkj fopkj/kkjk (Reward Theory) & bl fopkj/kkjk dh
ekU;rk gS fd deZpkfj;ksa rFkk Jfedksa dks muds vPNs dk;Z ds
cnys iqjLdkj fn, tk;¡ rFkk muds dk;Z dh n'kk,¡ vPNh gksus
ij] mUgsa ekufld lUrqf"V iznku djrh gaS] ftlls os vkSj vf/kd
rFkk vPNk dk;Z djus ds fy, izsfjr gksrs gSaA blesa vPNs osru
nsus ls muls] vPNs dk;Z dh vis{kk dh tk ldrh gSA

Lkkekftd euksoSKkfudksa }kjk fd, x, fofHkUu v/;;uksa ds vk/kkj
ij dgk tk ldrk gS fd /ku ekuo dks dsoy lUrqf"V iznku dj
ldrk gS] ysfdu vfHkizsj.kk ugha ns ldrkA ihVj ,Q- Mªdj us
dgk gS fd] ßekSfnzd iqjLdkj deZpkjh dks vfHkizsfjr djus ds fy,
Ik;kZIr gS] ,slk ugha dgk tk ldrk gSAß

(iii) ^dSjsV^ ,oa ^fLVd^ fopkj/kkjk (‘Carrot’ and ‘Stick’
Theory) & ;g fopkj/kkjk ;g ekudj pyrh gS fd deZpkfj;ksa
dks mudh dk;Z{kerk ds vuq:Ik iqjLdkj ;k n.M fn;k tk,] rks
muds vf/kd dk;Z djus ds fy, vfHkizsfjr fd;k tk ldrk
gSA ;g fopkj/kkjk iqjLdkj dks 'krksZ a ds ?ksjs esa ck¡/k nsrh gSA bl
fopkj/kkjk ds leFkZd fo}kuksa dk ;g dguk gS fd ;fn deZpkjh
vPNk dk;Z djsaxs] rks mls iqjLdkj fey tk,xkA bl fopkj/kkjk
dh ;g ekU;rk gS fd ;fn dksbZ deZpkjh lkekU; dk;Z{kerk ls
vf/kd dk;Z{kerk dks vftZr djrk gS] rks fuf'pr :Ik ls mls
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fo'ks"k iqjLdkj iznku fd;k tkuk pkfg, vkSj ;fn mldh
dk;Z{kerk lkekU; ls de gS] rks mls n.M fn;k tkuk pkfg,A
bl fopkj/kkjk ds lEcU/k esa fd, x, fofHkUu 'kks/kksa ls ;g Li"V
gks pqdk gS fd iq#Ldkj o n.M] nksuksa dk iz;ksx ,d lkFk djds
deZpkfj;ksa dks vfHkizsfjr fd;k tk ldrk gSA

;gk¡ ij ;g ckr fo'ks"k :Ik ls mYys[kuh; gS fd ;g fopkj/kkjk
rc gh lQy gksxh] tcfd euq"; dh 'kkjhfjd rFkk lqj{kk lEcU/kh
vko';drk,¡ 'ks"k jgrh gaSA ijUrq esdxzsxj dk ;g dguk gS fd
ßtc dksbZ O;fDr vius thou&;kiu ds fy, /ku dekus ;ksX; gks
tkrk gS] rc ;g fopkj/kkjk fcYdqy mfpr ugha dgh tk ldrh
gSAß

cukMZ us Hkh blh er dk leFkZu fd;k gS vkSj ;g dgk gS fd
ßvPNs vkSj prqj izca/kd lnSo /kukRed vfHkizsj.kkvksa dk gh
mi;ksx djrs gSaA n.M dk iz;ksx dsoy vuq'kklukRed dk;Zokgh
ds :Ik esa djrs gSaAß cjukMZ dk ;g dguk gS fd foÙkh; iqjLdkj
mu yksxksa dks vfHkizsfjr djus esa vlQy gksxsa ftuds ikl igys
ls gh thou&;kiu ds lk/ku miyC/k gSaA

2- vfHkizsj.kk dh vk/kqfud fopkj/kkjk,¡ (Modern Theories of
Motivation) & le;&le; ij vfHkizsj.kk ds lEcU/k esa izca/k'kkL=h
fo}kuksa us 'kks/k fd, gSa rFkk mlds vk/kkj Ikj viuk nf̀"Vdks.k izLrqr
fd;k gSA bl lEcU/k esa vusd fopkj/kkjk,¡ gSa] fdUrq ;gk¡ fuEufyf[kr
pkj fopkj/kkjkvksa ds lEcU/k esa foospu fd;k tk jgk gS %

¼d½ ekLyks dh vko';drk Øec)rk fopkj/kkjk (Need-
Hierarchy Theory of Maslow) vesfjdu euksoSKkfud ,-,p-
ekLyks us vfHkizsj.kk dh fopkj/kkjk dks vko';drkvksa dh Øec)rk
ds vk/kkj ij fodflr fd;k gS& muds vuqlkj ,d O;fDr dh
vko';drk,¡ vuUr gSa rFkk muesa Øec)rk ikbZ tkrh gSA ,d
O;fDr esa dk;Z ds izfr :fp ,oa 'kfDr tkxzr djus ds fy,
mldh ,d ds ckn nwljh vko';drkvksa dks lUrq"V djuk
vko';d gSA mUgksaus vko';drk ds fuEu ik¡p Lrj crk;s gSa %

(i) vk/kkjHkwr thou-fuokZg dh vko';drk,¡ ;k 'kkjhfjd
vko';drk,¡ (Physiological Needs)

(ii) lqj{kk dh vko';drk,¡ (Safety and Security Needs)

(iii) lkekftd vko';drk,¡ (Belonging and Social Needs)

(iv) in o lEeku dh vko';drk,¡ (Esteem and Status Needs)

(v) vkRefodkl dh vko';drk,¡ (Self Actualisation Needs)
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ekLyks dh vfHkizsj.k] dh ;g fopkj/kkjk fuEu pkj ekU;rkvksa ij vk/kkfjr gS&

(1) euq"; dk izR;sd dk;Z fdlh-u-fdlh vko';drk dh iwfrZ ds fy, fd;k
tkrk gS rFkk budks fo'ks"k :i esa ik¡p vk/kkjHkwr oxksZa esa ck¡V ldrs gS%

eSLyks ds vuqlkj O;fDr vko';drkvksa ds mi;qZDr Øe es viuh
vko';drkvksa dh iwfrZ djrk gS%

(1) vk/kkjHkwr thou fuokZg dh vko';drk,¡ ;k 'kkjhfjd
vko';drk,¡ (Psychological or Physiological Needs) & eSLyks }kjk
izfrikfnr vko';drkvksa dh Øec)rk dk lcls igyk Lrj vk/kkjHkwr
fuokZg lEcU/kh vko';drk,¡ gSA blesa Hkkstu] ikuh] ok;w] vkokl
rFkk ;kSu lEidZ izeq[k gSA os vko';drk,¡ O;fDr dks dk;Z djus ds fy,
lcls vf/kd izsfjr djrh gSA eSLyks us dgk gS “For the man who is
extremely and dangerously hungry, no other interests exists but
food. He dreams food, he remembers food, he thinks about food, he
emotes only about food, he perceives only food, and he wants only
food.” vFkkZr] **tks O;fDr vR;Ur ,oa [krjukd :Ik esa Hkw[kk gS] mldh
Hkkstu ds vfrfjDr vU; fdlh esa dksbZ #fp ugha gksrh gSA og Hkkstu ds
LoIu ns[krk gS] Hkkstu dh ;kn djrk gS] Hkkstu ds ckjs esa gh lksprk gS
vkSj Hkkstu ds ckjs esa gh Hkkouk mRiUu djrk gS] og Hkkstu dh dYiuk
djrk gS vkSj og dsoy Hkkstu gh pkgrk gSA** bu vko';drkvksa dh
lUrqf"V gksus ij gh vU; vko';drk,¡ tUe ysrh gSaA O;fDr dks bu
vko';drkvksa dh vuqHkwfr ckj ckj gksrh gSA

(2) lqj{kk] LFkkf;Ro rFkk fuf'prrk dh vko';drk,¡ (Safety, stability
and security needs) & tSls gh O;fDr dh vk/kkjHkwr thou-fuokZg
vko';drkvksa dh lUrqf"V gkss tkrh gS] og rqjUr vko';drkvksa ds vkxs
ds Lrj vFkkZr lqj{kk LFkkf;Ro vFkok fuf'prrk dh vko';drkvksa dh
lUrqf"V izkIr djus dk iz;Ru djrk gSA O;fDr vius jkstxkj dh lqj{kk
pkgrk gS rFkk mlesa LFkkf;Ro ,oa fuf'prrk ikus dk iz;kl djrk gSA
mnkgj.k ds fy, & vLFkk;h :Ik esa fu;qDr deZpkjh ds eu esa lnSo ;g

ekLyks dh vko';drkvksa dk izkFkfedrk&Øe
(Maslow’s Hierarchy of Needs)

vk/kkjHkwr
thou&fuokZg ;k

“kkjhfjd
vko';drk,¡

lqj{kk
vko';drk,¡

lkekftd
vko';drk,¡

lEeku dh
vko';drk,¡

vkRefodkl dh
vko';drk,¡
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Hk; cuk jgrk gS fd u tkus dc mldh ukSdjh lekIr gks tk,A vr%
og vius jkstxkj dh lqj{kk] LFkkf;Ro ,oa fuf'prrk ikus ds fy, cjkcj
iz;Ru'khy djrk jgrk gSA Qyr% vf/kdkf/kd iz;Ru djrk jgrk gSA

(3) Lkekftd vko';drk,¡ (Social Needs) & ekuo lkekftd izk.kh gSA
og lekt ls iF̀kd gksuk ugha pkgrk gSA lekt esa jgus ds fy,
lkekftd vko';drkvksa dh iwfrZ djuk ije vko';d gksrk gSA vr% og
vk/kkjHkwr thou fuokZg rFkk lqj{kk lEcU/kh vko';drkvksa dh lUrqf"V ds
i”pkr bu ij /;ku nsrk gSA ;fn ekuo dh bu vko';drkvksa dh iwfrZ
ugha gksrh gS rks fQj mlds fy, lekt esa jguk lEHko ugha gks ikrk gS
D;ksafd mlds eu esa lnSo ;g Hk; cuk jgrk gS fd dgha mldk
lkekftd cfg"dkj u gks tk,A ifj.kke Lo:Ik lekt esa viuk vfLRkRo
cuk, j[kus ds fy, lkekftd vko';drkvksa dh iwfrZ gksuk vfuok;Z gSA

(4) lEeku ,oa LokfHkeku vko';drk,¡ (Esteem and Self Respect
Needs) & O;fDr dh lkekftd vko';drkvksa dh iwfrZ gks tkus ds
i”pkr lEeku ,oa LokfHkeku dh vko';drkvksa dh Øec)rk esa budk
pkSFkk LFkku gSA bu vko';drkvksa esa ekU;rk izkIr djus dh bPNk]
izfr"Bk ikus dh bPNk vge 'kkUr djus dh bPNk vkfn izeq[k gSA ;|fi
izR;sd O;fDr] bu vko';drkvksa dh lUrqf"V djus dk iz;kl djrk gS
fdUrq mldh lHkh vko';drkvksa dh lUrqf"V gksuk vko';d ugh gSA bu
vko';drkvksa esa ls dqN dh rks lUrqf"V gks tkrh gS vkSj dqN thou
Ik;ZUr Hkh lUrq"V ugha gks ikrh gSA ,d deZpkjh ftrus vf/kd Å¡ps in
ij gksxk mldh lEeku ,oa LokfHkeku dh vko';drk,a mruh gh vf/kd
izcy gksxhA ;gh dkj.k gS fd fuEuLrj ds deZpkfj;ksa dks u gks bu
vko';drkvksa dh iwfrZ ds fy, i;kZIr vDlj gh fey ikrk gS vkSj u gh
os mudh lUrqf"V dks vf/kd egRo gh nsrs gSa SA

(5) vkRe fodkl dh vko';drk,¡ (Self Actualisation Needs) & eSLyks
dh vko';drk dh Øec)rk esa vfUre LFkku vkRe-fodkl dh
vko';drkvksa dk gSa ftu ij O;fDr lcls vUr esa /;ku nsrk gSA izR;sd
dh ;g bPNk gksrh gS fd tks dqN mlesa cuus dh ;ksX;rk gS rFkk og
mlds ;ksX; cu tk,A blh dks ge vkRe-fodkl dh ;ksX;rk dgrs gSA
eSLyks ds vuqlkj] **,d laxhrdkj dks laxhr cukuk pkfg,] ,d
dykdkj dks jax djuk pkfg,] ,d dfo dks fy[kuk pkfg,& ;fn og
vUrrksxRok izlUu gksuk pkgrk gSA ,d O;fDr tks gks ldrk gS] mls og
gksuk pkfg,A bu vko';drkvksa dks ge vkRe-fodkl dg ldrs gSA**

vko';drkvksa ds mi;ZqDr ik¡p Lrjh; oxhZdj.k dqN n'kkvksa esa
vlkekU; ;k df̀=e yxrs gaS] D;ksafd okLrfod fLFkfr esa ;s vko';drk,¡ lEiw.kZ
O;fDr esa ,d lkFk vUrfØZ;k djrh gSaA fQj Hkh] ;g izca/kd dks bl ckr dk
Kku miyC/k djkrh gS fd ifjfLFkfr fo'ks"k esa] ,d O;fDr dks vfHkizsfjr djus
gsrq] fdl vko';drk fo'ks"k ij /;ku nsuk vko';d gSA
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;|fi eSLyks dh fopkj/kkjk ekuoh; lEcU/k ds vk'kkoknh nf̀"Vdks.k ij
vk/kkfjr gS( tks lkekU;r% lHkh dks mfpr yxrh gS] fdUrq dqN fo}kuksa ftuesa
iksVZj] csful] rFkk lsfyl vkfn us vuqla/kku ds ckn bl fopkj/kkjk dks xyr
ik;k gSA rFkk mUgkasus bldh fuEufyf[kr vkykspuk,¡ dh gSa %

1- vko';drkvksa dk mi;qZDr oxhZdj.k izR;sd {ks= esa mi;qDr ugha dgk tk
ldrk gSA

2- ;g ekU;rk mfpr ugha gS fd tc rd fuEu Lrj dh vko';drk,¡ iwjh
ugha gksrh gSa] rc rd mPp Lrj dh vko';drkvksa dh lUrqf"V dksbZ
izsj.kk ugha nsrh gSA

3- vko';drkvksa dk egRo fHkUu&fHkUu ifjfLFkfr;ksa esa fHkUu&fHkUu gks
ldrh gSA

4- lkekU; euq"; bruk nwjn'khZ ugha gksrk gS fd og vius Hkkoh
vko';drkvksa dk igys ls gh vuqeku yxk ysA

¼[k½ LokLF; vfHkizsj.kk fopkj/kkjk (Motivation Hygiene Theory) &
bl fopkj/kkjk dk fodkl gtZcxZ (Prof. Herzberg) us vius lkfFk;ksa ds
lkFk fofHkUu 'kks/k v/;;uksa ds }kjk fd;k gSA gtZcxZ dk ;g dguk gS
fd] ßeuq"; dh vko';drkvksa ds nks lewg gksrs gSa] tks ,d&nwljs ls fHkUu
gksrs gSa] ;s vko';drkvksa ds lewg O;ogkj dks fofHkUu rjhds ls izHkkfor
djrs gSaAß gtZcxZ dh ;g ekU;rk gS fd tc dksbZ O;fDr vius dk;Z ds
izfr vlUrq"V gksrk gS] rks mldh ;g vlUrqf"V dk dkj.k og okrkoj.k
gS] ftlds vUrxZr og dk;Z dj jgk gSA ysfdu] ;fn og dk;Z ls
lUrqf"V vuqHko djrk gS] rks og lUrqf"V dsoy fu"ikfnr dk;Z ds }kjk
gh izkIr dh tk ldrh gSA gtZcxZ us izFke lewg dks LokLF; rRoksa
(Hygiene Factors) ds uke ls iqdkjk gSA ;s rRo okrkoj.k ls lEcfU/kr
gSa vkSj euq"; dks vlUrq"V gksus ls jkssdrs gSaA vko';drk ds f}rh; lewg
dks mUgksaus vfHkizsjd rRo (Motivator) ds uke ls iqdkjk gSA ;s rRo
euq"; dks vf/kd dq'kyrk ds lkFk dk;Z djus dks izsfjr djrs gSaA

LokLF; ,oa vfHkizsjd rRo (Hygiene and Motivators)
LokLF; rRo (Hygiene Factors) vfHkizsjd rRo (Motivators)

Okkrkoj.k (Environment)
uhfr;k¡ rFkk iz'kklu (Policies and
Administration)
Ik;Zos{k.k (Supervision)
dk;Z n'kk,¡ (Work Conditions)
ikjLifjd lEcU/k (Mutual Relationship)
/ku fLFkfr ,oa lqj{kk (Money Status and
Security)

dk;Z (Work Itself)
miyfC/k;k¡ (Achievements)

ekU;rk (Recognition)
pqukSrhiw.kZ dk;Z (Challenging Work)
mÙkjnkf;Ro (Responsibility)
mUufr ,oa fodkl (Advancement)

(i) LokLF; rRo (Hygiene Factors) & gtZcxZ us LokLF; lEcU/kh rRoksa esa
laLFkk dh uhfr] iz'kklu] Ik;Zos{k.k] ikjLifjd laxBukRed lEcU/k] dk;Z
dh n'kkvksa] osru rFkk lqj{kk vkfn dks lfEefyr fd;kA gtZcxZ dk ;g
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dguk gS fd ;s rRo O;fDr esa vlUrqf"V mRiUu gksus ls jksdrs gSaA ;s
rRo deZpkjh dh dk;Z {kerk vkSj lUrqf"V esa dksbZ of̀) ugha djrs gSa]
ysfdu deZpkfj;ksa dks vlUrq"V ugha gksus nsrsA

xSyjeSu ds vuqlkj] ßLokLF; rRo vPNh vfHkizsj.kk nsus ds fy, cgqr
vko';d gS] fdUrq ;s Lo;a vfHkizsj.kk ugh ns ldrsA LokLF; lEcU/kh
rRo cgqr egRoiw.kZ gSa] bUgas vf/kdre djus ds fy, lHkh iz;kl fd,
tkus pkfg,Aß

(ii) vfHkizsjd rRo (Motivators) & miyfC/k] miyfC/k ds fy, ekU;rk
dk;Z] mÙkjnkf;Ro rFkk fodkl ,oa izxfr dks vfHkizsjd rRo ekuk x;k
gSA ;s ?kVd dk;Z esa vUrfuZfgr gaS] vFkkZr~ ;s dk;Z ls lacaf/kr gSaA gtZcxZ
dk er gS fd vfHkizsjd rRo O;fDr dks vius dk;Z ls lq[k iznku djrs
gaS] D;ksafd os euq"; ds euksoSKkfud fodkl ds fy, vk/kkjHkwr
vko';drkvksa dh iwfrZ djrs gSaA

bl fopkj/kkjk dh dqN izeq[k vkykspuk,¡ fuEufyf[kr gSa %

1- lUrqf"V o vlUrqf"V iznku djus okys rRoksa dks vyx&vyx djuk
lEHko ugha gSA

2- ;g fopkj/kkjk etnwjh] in] /kufLFkfr] lqj{kk vkfn dks vfHkizsj.kk rRo
ugha ekurh gS] tks fd loZFkk vuqfpr gSA

3- ;g fopkj/kkjk ,d fufÜpr fof/k ls dk;Z djus ij gh lgh mÙkjrh gSA

4- blds }kjk vfHkizsj.kk ,oa lUrqf"V dk lEcU/k vR;f/kd ljy cuk fn;k
x;k gS tcfd okLro esa ,slk ugha gSA

¼x½ eSdxzsxj dh ,Dl ,oa okbZ fopkj/kkjk (McGreagor’s X and Y
Theory) & ,Dl rFkk okbZ fopkj/kkjk dk izfriknu eSDxzsxj us fd;k
FkkA mUgksaus izca/k lEcU/kh fopkj/kkjk dks fuEu nks Hkkxksa esa ck¡Vk gS %

,Dl fl)kar (X-Theory) rFkk okbZ&fl)kar (Y-Theory) tgk¡ ,d
vksj ,Dl&fl)kar fujk'kkoknh nf̀"Vdks.k izLrqr djrk gS] ogha okbZ&fl)kar
vk'kkoknh nf̀"Vdks.k izLrqr djrk gSA budk foospu fuEufyf[kr gS%

1- ,Dl fl)kar (X-Theory) & ,Dl fl)kar bl ckr dk |ksrd
gS fd lkekU; :Ik ls O;fDr dk;Z ugha djuk pkgrkA lkekU; :Ik
ls ,Dl fl)kar dh izkFkfed ekU;rk,¡ fuEufyf[kr gSa %

(i) ,d lkekU; O;fDr LosPNk ls dk;Z ugha djuk pkgrk gSA

(ii) mlesa dk;Z ds izfr v:fp dh Hkkouk gksrh gSA

(iii) O;fDr ls dk;Z ysus ds fy, ml ij ncko Mkyuk rFkk Hk;
fn[kkuk vko';d gS] tSls& Mjkuk] /kedkuk rFkk mRihM+u
djuk vkfnA Hk; ds dkj.k gh O;fDr dk;Z djus dks rS;kj
gksrk gSA



vfHkizsj.k ,oa usrR̀o

Lo-vf/kxe
ikB~; lkexzh 203

fVIi.kh

(iv) O;fDr funsZ'k ds vUrxZr gh dk;Z djuk ilUn djrk gSA

(v) O;fDr mÙkjnkf;Ro ls lnSo cpus dk iz;kl djrk gSA

(vi) O;fDr cgqr de egRokdka{kh gksrk gS rFkk lqj{kk dks lcls
vf/kd egRo nsrk gSA

(vii) O;fDr foÙkh; izyksHku ds vk/kkj ij gh dk;Z djrk gSA vr%
mls vf/kd osru fn;k tk;] rks vf/kd dk;Z djsxkA

(viii) izca/k dh nf̀"V ls Jfed dh dksbZ vkokt ugha gksrhA vr% og
rks e'khu dk ,d ek= iqtkZ gksrk gSA mls vius cqf) dk
ifjp; nsus dk rks volj izkIr ugha gksrkA

(ix) O;fDr ijEijkxr <ax ls dk;Z laiUu djrk gSA

,Dl fl)kar dh mi;ZqDr ekU;rkvksa dk v/;;u djus ds Ik'pkr~~~~~~ ~~~ ~ ;g
dgk tk ldrk gS fd orZeku n'kkvksa esa ;g fl)kar vuqi;qDr gSA ;g
fujk'kkoknh nf̀"Vdks.k izLrqr djrk gS rFkk Jfedkas dks ,d e'khu dk iqtkZ ek=
gh le>rk gSA blfy, ekuoh; ewY;ksa dk vHkko gSA bl fl)kar ds vuqlkj] og
'kfDr vkSj fu;U=.k dk iz;ksx djrk gS rFkk vius euekus rjhds mu ij
tcjnLrh Fkksirk gSA

2- okbZ fl)kar (Y-Theory)

¼n½ vkmph dh tSM fopkj/kkjk (Ouchi’s Z Theory) &
vfHkizsj.kk dh tSM fopkj/kkjk dks tUe nsus dk Js; vesfjdk ds
Ikzks- fofy;e th- vkmph (William G. Ouchies) dks tkrk gSA
izk-s vkmph us tkiku dk o"kksZ v/;;u fd;kA izks- vkmph us
vius vUos"k.kksa dh fopkj/kkjk 1981 esa (Theory Z) uked
iqLrd ds :Ik esa izLrqr fd;kA iqLrd lu~ 1981 esa vesfjdk
ds ^,oku^ izdk'ku laLFkku }kjk izdkf'kr dh xbZ rFkk ml
le; dh lcls vf/kd foØhr iqLrdksa esa ls ,d FkhA izks-
vkmph us tkiku rFkk vesfjdk dh dEifu;ksa dh izca/kdh;
O;oLFkk dh rqyuk dh rFkk tSM fopkj/kkjk (Z Theory) ds
lEcU/k esa fy[kk fd] ß;g fopkj/kkjk ftlesa vesfjdu rFkk
tkikuht izca/k O;oLFkk dks ,d la'kksf/kr :Ik esa vesfjdu
lekt rFkk laL—fr ds vkn'kZ rFkk ewY;ksa ds rqyukRed izHkko
dks n'kkZ;k rFkk vkmph vesfjdh izca/kdh; O;oLFkk ls
tkikuht izca/kdh; O;oLFkk dks Js"B ekukA vkmph us
tkikuht rFkk vesfjdu dEifu;ksa dh egRoiw.kZ fcUnqvksa dh
rqyuk dhAß

vkmph us ftl fcUnq ij fo'ks"k /;ku fn;k] og tkikuht
deZpkfj;ksa dh laxBu ds izfr lfUufgr Hkkouk dk gksuk tks
vkmph ds tSM fopkj/kkjk dk ewyk/kkj gSA izks- vkmph ds
vuqlkj tkikuht izca/k dk lkj rRo fo'okl (Trust), eeZKrk
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(Subtlety) rFkk vkReh;rk (Intimacy) bu rhu 'kCnksa esa
vUrfuZfgr gSA mUgksaus fy[kk fd] ß;g iqLrd blfy, fo'okl]
eeZKrk rFkk vkReh;rk ds lEcU/k esa gSAß ;g muds iqLrd ds
izkjEHk esa izkDdFku (Acknowledgements) esa mfYyf[kr gSA

tSM fopkj/kkjk ds lEcU/k esa tkudkjh ds iwoZ gtZcxZ us
f}?kVd fopkj/kkjk dks izLrqr fd;k FkkA blesa mUgkasus ;g
Li"V fd;k Fkk fd LokLF; (Hygiene) rFkk vfHkizsj.k ds nks
vyx&vyx ?kVd gksrs gSaA gtZcx us bl fopkj/kkjk dks vkxs
c<+krs gq, izks- vkmph us 1973 ls tkikuht rFkk vesfjdh
dEifu;ksa dh mRikndrk rFkk muesa dk;Z djus okys deZpkfj;ksa
dh dk;Zi)fr rFkk deZpkfj;ksa dh dk;Z djus dh izof̀r dk
v/;;u fd;k rFkk lu~ 1981 esa viuh iqLrd tSM fopkj/kkjk
esa ;g fu"d"kZ fudkyk fd tkikuht mRikndrk dk jkt Js"B
vf/kdkfj;ksa }kjk muds dkfeZdksa esa fufgr fo'okl] vkReh;rk
rFkk dkfeZdksa ds O;ogkj rFkk O;fDrRo ds lEcU/k esa izkIr lw{e
tkudkjh ¼eeZKrk½ eas fufgr gSA

izks- vkmph ds vuqlkj fo'okl] eeZKrk vkSj vkReh;rk mRizsjd dk dk;Z
djrs gSaA gtZcxZ us ,Dl rFkk okbZ ?kVdksa ds vk/kkj ij vfHkizsjd rRoksa dks
vyx&vyx crk;k Fkk rFkk mlh dM+h dks vkxs c<+krs gq, izks- vkmph us 1981
eas viuh iqLrd tSM fopkj/kkjk ds ek/;e ls izsjd rRoksa dk mYys[k fd;kA

tSM fopkj/kkjk dh fo'ks"krk,¡ (Characteristics or Features of Z
Theory) & tSM fopkj/kkjk] ftlus tkikuht rFkk vesfjdu izca/k dh 'kSfy;ksa
dks ,d lkFk lkdkjkRed rFkk /kukRed :Ik esa izLrqr dh Fkh] ds y{k.k rFkk
fo'ks"krk,¡ fuEufyf[kr gSaA

1- dke ;k jkstxkj (Employment) & tSM fopkj/kkjk deZpkfj;ksa dh
ukSdjh dh tkikuht 'kSyh ij /;ku dsUnzhr djrh gS rFkk deZpkfj;ksa dh
yEch vof/k dh ukSdjh esa laLFkku esa cus jgus ds fy, mudh foÙkh;
rFkk vfoÙkh; izsjd rRoksa (Financial and Non-Financial Incentives) ds
ek/;e ls vR;Ur foijhr rFkk ladV dh fLFkfr esa izksRlkfgr djrh gSA

2- fu;U=.k izfØ;k (Control Process) & tSM fopkj/kkjk deZpkfj;ksa dh
fu;U=.k izfØ;k dh lfUughr] vMhx fo'okl rFkk vukSipkfjd ,oa Li"V
vkSipkfjd fu;U=.k ds mik;ksa dks egRo nsrh gSaA fu;U=.k dh izfØ;k
vukSipkfjd rFkk ikjLifjd fo'okl rFkk lgHkkfxrk ij vk/kkfjr gksuk
pkfg,A

3- fu.kZ;u (Decision Making) & izca/k ds laLFkk ls lEcfU/kr fu.kZ;u
dk dk;kZUo;u v/khuLFkksa }kjk gksrk gSA vr% izca/k rFkk v/khuLFkksa ds
chp lgHkkfxrk ds vk/kkj ij fu.kZ; fy, tkus pkfg,A
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4- mÙkjnkf;Ro (Responsibility) & tSM fopkj/kkjk deZpkfj;ksa ds
O;fDrxr mÙkjnkf;Ro ij /;ku dsfUnzr djrh gSA dHkh Hkh deZpkjh ds
O;fDrxr mÙkjnkf;Ro dks lkewfgd :Ik esa ,d lewg dks mÙkjnk;h ugha
ekuuk pkfg,A

5- lEcU/k (Concern) ;k fo'okl (Trust) & tSM fopkj/kkjk Ik;Zos{kdksa]
deZpkfj;ksa] dk;Z&lewgksa] la?kksa ,oa ljdkj ds e/; fo'okl ds lEcU/k ij
tksj nsrh gSA izks- vkmph dh ekU;rk gS fd fo'okl] eeZKrk rFkk
[kqykiu&bu rhuksa ds e/; fudVre lEcU/k gSA okLro esa] ;s laxBu ds
izeq[k ,oa vko';d vax gSaA vr% izca/k dks bu rRoksa ij fo'ks"k tksj nsrs
gq, iz;ksx esa ykuk pkfg,] rks deZpkjh laLFkk ds izfr lfUufgr Hkko ls
dke djsaxs] ftlls laLFkk dh mRikndrk c<+sxhA

6- izksUufr (Promotion) & tSM fopkj/kkjk dh ekU;rk gS fd deZpkfj;ksa
ds dk;ksaZ dk ewY;kadu ,oa izksUufr izca/k }kjk /kheh xfr ls dh tkuh
pkfg,A ;g izksUufr le;c)rk rFkk dk;Z lEiknu nksukas ds lUnHkZ esa
gksuh pkfg,A

7- thou iFk (Careers) & tSM fopkj/kkjk O;fDr ds dSfj;j ;k thou
iFk Ikj /;ku dsfUnzr djrh gSA ;g fof'k"V dSfj;j tks fof'k"V rFkk
vfof'k"V ds chp jgrk gS] izca/k }kjk ml ij gh /;ku nsuk pkfg,A
izca/kdksa dks pkfg, fd os deZpkfj;ksa dh mUufr ,oa fodkl ds fy,
izf'k{k.k nsA

fofy;e th vkmph dh tkikuh izca/k O;oLFkk ij vk/kkfjr tSM fopkj/kkjk
dh tks fo'ks"krk,¡ cryk;h gSa] mUgsa nwljs 'kCnksa esa] fuEufyf[kr :iksa esa Li"V
fd;k tk ldrk gS %

(I) fo'okl (Trust)

(II) deZpkfj;ksa rFkk laxBu esa etcwr cU/ku dh LFkkiuk (Strong Bond
Between Employees and Organisation) vFkkZr~

(i) laxBu esa deZpkfj;ksa dks lEiw.kZ thou ds fy, jkstxkj nsukA

(ii) mPp lg;ksxh dk;Z Ik;kZoj.k dh LFkkiuk ,oa pqukSfr;ksa rFkk
deZpkfj;ksaa dh fu.kZ;u esa lgHkkfxrkA

(iii) deZpkfj;ksa dks gVkus ds LFkku ij va'k/kkfj;ksa ,oa Lokfe;ksa }kjk
ykHk de dj rFkk ;gk¡ rd fd gkfu dks lgu fd;k tkuk]

(iv) inksUufr rFkk foÙkh; izsj.kkvksa dh xfr /kheh djukA

(v) ,d gh Lrj ij deZpkfj;ksa ds foHkkxksa esa ifjorZu djukA

(vi) deZpkfj;ksa ds Hkfo"; ds ckjs esa ykHknk;d ;kstuk cukukA

(vii) yksxksa esa leUo; dh Hkkouk iznku djukA

(III) deZpkfj;ksa dh Hkkxhnkjh (Involvement of Employees)
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(IV) vukSipkfjd laxBu <k¡ps dh LFkkiukA (Establishment of Informal
Organisational Structure)

(V) yksxksa esa leUo; dh LFkkiuk (Coordination Among People)

mijksDr foospu ls LIk"V gS fd izks- fofy;e vkmph dh tSM
fopkj/kkjk ,d uohu fopkj/kkjk gSa tks fd vfHkizsj.kk ds igyw dks iw.kZr% izLrqr
djrh gSA ;|fi vfHkizsj.k ,d O;olkf;d miØe ds lkekU; y{;ksa dks izkIr
djus ds fy, vko';d gksrk gS] fdUrq deZpkfj;ksa dks okLrfod :Ik ls vfHkIkzsfjr
djuk dksbZ vklku dke ugha gSA vfHkizsj.k ds fy, fd, x, iz;kl rHkh mi;ksxh
fl) gksrs gSa] tc euq"; dh Hkkoukvksa dks le>dj mudks izsj.kk nh tk;A

viuh izxfr tk¡fp, (Check Your Progress)

5- vfHkizsj.k ds izdkj ugha gksrs %

¼d½ /kukRed ,oa _.kkRed ¼[k½ ekSfnzd rFkk vekSfnzd

¼x½ :fpdj rFkk v:fpdj ¼?k½ bues ls dksbZ ugha

6- foÙkh; izsj.kk,¡ ugha gS %

¼d½ uxn iqjLdkj ¼[k½ foÙkh; izksRlkgu

¼x½ ijke'kZ ¼?k½ lq>ko

4-5 usr`Ro dk vFkZ] ifjHkk"kk,¡ ,oa vo/kkj.kk
(Leadership – Meaning, Definitions and
Concepts)

4-5-1 usr`Ro dk vFkZ (Meaning of Leadership)

usrR̀o izca/k dk vkUrfjd Hkkx gS tks fd izca/kdh; dk;ksaZ esa egRoiw.kZ ;ksxnku
nsrk gSA ;fn ns[kk tk;s] rks izca/kdh; lQyrk dk jgL; oLrqr% dq'ky usrR̀o esa
gh fufgr gSA ihVj ,Q- Mªdj us usrR̀o dks ekuoh; y{k.k ekuk gS tks ekuoh;
utj dks Å¡pk mBkrk gS] ekuoh; fu"iknu ds izeki dks c<+krk gS vkSj ekuoh;
O;fDRkRo dks lkekU; lhekvksa ls Åij mBkrk gSA fdlh O;fDr ds usrR̀o dh
fLFkfr dsoy ekuo ls lEcfU/kr gksrh gS] oLrqvksa ls ughaA dksbZ Hkh laxBu
fdruk Hkh lEiw.kZ D;ksa u gks vFkok dksbZ Hkh laxBu fdruk Hkh lqlfTtr D;ksa u
fd;k x;k gks] usrR̀o dks izfrLFkkfir ugha fd;k tk ldrk gS vkSj u
vf/k'kkfl;ksa dks vko';d izsj.kk gh ns ldrk gSA ,sls vusd mnkgj.k fn, tk
ldrs gSa ftuesa fdlh O;olkf;d miØe ds laxBu ds usrR̀o esa vko';d
ifjorZu djds mls Mwcus ls cpk;k x;k gSA ,d miØe esa mPp dksfV dk
usrR̀o rks gksuk gh pkfg,] fdUrq bldh vko';drk laxBu ds izR;sd Lrj ij
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gksrh gSA ,d dq'ky usrR̀o fdlh O;olkf;d vkS|ksfxd miØe dks va/ksjs ls
mtkys esa ys tkrk gS vkSj ix&ix ij mBus okyh dfBukbZ;ksa ij fot; ikrs
gq,] mls izxfr ds ekxZ ij ys tkrk gSA

4-5-2 usr`Ro dh ifjHkk"kk,¡ (Definitions of Leadership)

LkkekU; vFkZ esa] usrR̀o ls vk'k; fdlh O;fDr fo'ks"k ds ml xq.k ls gS
ftlds }kjk og vU; O;fDr;ksa dk ekxZn'kZu djrk gSA ;g ,d ,slh {kerk gS
ftlds }kjk vU; O;fDr;ksa ls okafNr dk;Z LosPNkiwoZd~ djk;s tkrs gSaA ,d
'kfDr'kkyh usrR̀o vius vuq;kf;;ksa dks dk;Z&fu"iknu esa vko';d izksRlkgu nsrk
gSA bl lEcU/k esa fuEufyf[kr izca/k&'kkfL=;ksa }kjk ifjHkk"kk,¡ nh xbZ gSa %

dw.V~t ,oa vkŝ Mksusy (Koontz and O’ Donnell) ds vuqlkj]
“Leadership may be defined as the ability to exert inter-personal influence
by means of communication towards the achievement of a goal.”

vFkkZr~ ßfdlh mÌs'; dh izkfIr gsrq laizs"k.k ds ek/;e ls vUrj&O;;fDrd
izHkko Mkyus dh ;ksX;rk dks usrR̀o dgrs gSaAÞ

dhFk Msfol (Keith Davis) ds vuqlkj] “Leadership is the ability to
persuade others to seek defined objectives enthusiastically. It is the human
factor which winds a group together and motivates it towards goals.”

vFkkZr~] ßusrR̀o ,d ,slk ekuoh; xq.k gS tks fdlh leqnk; dks laxfBr
dj y{;ksa dh vksj c<+us ds fy, izsfjr djrk gSAß

tkWtZ vkj VSjh (George R. Terry) ds vuqlkj] “Leadership is the
ability of influencing people to strive willingly for mutual objectives.”

ßusrR̀o O;fDr;ksa dks ikjLifjd mÌs';ksa ds fy, LoSfPNd iz;Ru djus gsrq
izzHkkfor djus dh ;ksX;rk gSAß

cjukMZ (Chester I. Bernard) ds vuqlkj] “Leadership refers to the
quality of the behaviour of the individual whereby they guide people on
their activities.”

vFkkZr~] ßusrR̀o dk vk'k; O;fDr ds ml O;ogkfjd xq.k ls gS ftlds }kjk
og vU; yksxksa dk laxfBr iz;kl ls lEcfU/kr dk;Z djus esa ekxZ n'kZu djrk
gSAß

ewus rFkk jsys (Mooney and Reiley) ds vuqlkj] “Leadership is
regarded as the form which authority assumes when it enters into process.”

vFkkZr~] ßvf/kdkj lÙkk dh izfØ;k esa izos'k djrs le; vf/kdkjh oxZ tks
Lo:Ik /kkj.k djrk gS] mls usrR̀o dgrs gSaAß

vkMZos VhM (Ordway Tead) ds vuqlkj] “Leadership is that
combination of qualities by the possession of which one is also to get
something done by others, chiefly because, through his influence they
become willing to do so.”
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vFkkZr~ ßusrR̀o xq.kksa dk og la;kstu gS ftlds gksus ls fdlh Hkh vU; ls
dqN djkus ds ;ksX; gksrk gS] D;ksafd eq[;r% mlds izHkko }kjk os ,slk djus dks
rRij gks tkrs gSaAß

bl izdkj] mijksDr ifjHkk"kkvksa dk v/;;u djus ls ;g Li"V gks tkrk gS
fd usrR̀o v/khu deZpkfj;ksa dks lgdkjh iz;Ruksa esa vf/kdre ;ksxnku ds fy,
vfHkizsfjr djus dh izfØ;k gSA ;g ekuoh; ?kVd gS] tks lkFk&lkFk cka/ks j[krk
gS vkSj y{; izkfIr dh vksj vfHkizsfjr djrk gSA

4-5-3 usr`Ro dh vo/kkj.kk (Concept of Leadership)

UksrR̀o dh izkphu vo/kkj.kk gS fd fujadq'k usrR̀o ls O;fDr;ksa ls dk;Z djk, tk
ldrs gSa] fdUrq vk/kqfud izca/k blls lger ugha gSA vkt usrk dk O;fDrRo
izHkko'kkyh gksuk pkfg,] ftlls mlds v/khuLFk mldh bPNkuqlkj dk;Z dj
ldsaA okLro esa] usrk dks vkn'kZ O;fDrRo j[kuk pkfg,A mls dHkh Hkh nwf"kr
gFkdaMs ugh viukuk pkfg,A izkphu O;oLFkk ds vUrxZr usrk ;g iz;kl djrk
Fkk fd deZpkfj;ks a }kjk dHkh Hkh izca/k dk fojks/k u gksA tc dHkh deZpkjh vius
fo"k; esa izca/k ls ckr djrs Fks] rks mudh vkokt dks nck fn;k tkrk FkkA usrR̀o
dh uohu vo/kkj.kk vFkok usrR̀o dh vk/kqfud vo/kkj.kk ds vuqlkj] usrk vius
vuq;kf;;ksa dks dq'ky usrR̀o iznku djrk gS vkSj vius lkFk usrR̀o esa Hkkx ysus
dk vko';d izf'k{k.k nsdj okafNr mÌs';ksa dh iwfrZ ds dk;Z djkrk gSA dwUV~t
rFkk vks^ Mksusy us usrR̀o dks ,d vfrfjDr mÙkstuk (Extra Push) ds :Ik esa
ekU;rk nh gS] tks deZpkfj;ks a dh lkekU; dke djus dh xfr esa dqN vf/kd
of̀) djus esa egRoiw.kZ Hkwfedk fuHkkrk gSA muds vuqlkj deZpkjh lkekU;r%
viuh dk;Z dq'kyrk dh iw.kZ {kerk ls dke ugha djrk] cfYd og {kerk ds
60% Hkkx ls gh dk;Z djrk gS rFkk 'ks"k 40% {kerk dk mi;ksx djus ds fy,
usrR̀o dh vko';drk gksrh gSA

viuh izxfr tk¡fp, (Check Your Progress)

7- usrR̀o gS %

¼d½ O;fDr;ksa dks funZsf'kr djuk

¼[k½ O;fDr;ksa dks vkns'k nsuk

¼x½ muds dk;Z esa vojks/k iSnk djuk

¼?k½ vuqlju

8- vf/kdka'k O;olkf;d miØeksa ds vlQy gksus dk izeq[k dkj.k gS
vdq'ky usrR̀oA ;g dFku gS%

¼d½ dw.V~t rFkk vkŝ Mksusy ¼[k½ ihVj ,Q Mªdj

¼x½ tkWtZ vkj VSjh ¼?k½ vYVu ek;q
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4-6 usr`Ro dk fl)kar rFkk 'kSfy;k¡
(Leadership – Principles and Styles)

4-6-1 usr`Ro dk fl)kar (Principle of Leadership)

usrR̀o ds izeq[k fl)kar fuEufyf[kr gSa %

1- izfØ;k fl)kar & bl vo/kkj.kk ds vuqlkj usrR̀o ,d izfØ;k gS tks
fujUrj pyrh jgh gSA

2- izHkkoh funsZ'ku dk fl)kar & bl vo/kkj.kk ds vuqlkj funsZ'ku
ftruk vf/kd izHkkoh gksxk] usrR̀o Hkh mruk gh vf/kd izHkkoh gksxkA

3- vuq;kf;;ksa dk fl)kar & bl fl)kar ds vuqlkj usrR̀o ds fy,
vuq;kf;;ksa dk gksuk vko';d gSA

4- vkns'k dh ,drk dk fl)kar & bldk rkRi;Z gS fd v/khuLFkksa
dk ,d gh usrk gksA

5- vfHkizsj.k dk fl)kar & bl fl)kar ds vuqlkj usrk vius v/khuLFkksa
dks dke djus ds fy, izsfjr djrk gSA

6- fu;U=.k ds foLrkj dk fl)kar & bl fl)kar ds vuqlkj usrk ds
v/khu dk;Zjr~ vuq;kf;;ksa dh la[;k lhfer gksuh pkfg,A

7- mÌs';ksa esa ,drk dk fl)kar & bl fl)kar ds vuqlkj usrk rFkk
mlds vuq;kf;;ksa ds mÌs'; esa ,drk gksuh pkfg,A

xq.kewyd fl)kar ,oa vU; fl)kar dk laf{kIr fo'ys"k.k

usrR̀o dk xq.kewyd nf̀"Vdks.k ;k fl)kar& (Trailist approach or
Theory of Leadership) vokZphu dkydsxzhd ds n'kZu'kkL=h IysVks dk ;g
dFku fd **usrk tUe ysrs gSa] cuk, ugh tkrs** lu 1900 ds vUr rd yksxkas dk
fo'okl izkIr djrk jgkA ;g dFku bl rF; ij vk/kkfjr Fkk fd egku usrk
egku dk;Z djus ds fy, iSnk gksrs gSa rFkk muesa ls dqN esa izÑfrnRr xq.k ;k
fo'ks"krk,¡ fo|eku gksrh gSa ftlds dkj.k yksx muls izHkkfor gksrs gSaA blhfy,
bls egku O;fDr;ksa dk fl)kar (Great Men Theory) dk uke fn;k x;kA fdUrq
ohloha lnh ds izkjEHk esa O;ogkjokMh euks oSKkfudksa ds 'kks/k v/;;uksa ds izHkko
esa tUe tkr usrR̀o izfrek ;k izdf̀rnÙk xq.kks ds fl)karksa ls yksxksa dk fo'okl
gVus yxk rFkk O;fDr ds xq.kksa ij vk/kkfjr xq.kewyd nf̀"Vdks.k ;k fl)kar
(Trait Approach) ds vUrxZr 1904 vkSj 1948 ds e/; yxHkx 125 'kks/k
v/;;u fd, x,A bl 'kks/kksa esa lQy ,oa vlQy usrkvksa ds fof'k"V xq.kksa dh
rqyuk djds mUgs vyx&vyx fd;k x;k rkfd lQy usrk ds xq.kksa ds vk/kkj
ij igpkuk tk ldsA usrR̀o esa eqY;r% fuEufyf[kr xq.k (Trait) dk gksuk ik;k
tkrk gS%
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(i) 'kkjhfjd {kerk (Physical Capacity) – tSls vf/kd Å¡pkbZ vf/kd ekj]
dk;Z djus dh i;kZIr {kerk rFkk Hkjk gqvk psgjk vkfnA

(ii) ckSf)d ;ksX;rk (Intelligence) – tSls ckSf)d :i ls ;ksX; gksuk rFkk
fdlh Hkh rF; dks letus rFkk fo'ys"k.k djus dh {kerk vkfnA

(iii) vfHkØe.k 'khyrk (Initiative) – usrk ds vUnj vfHkØe.k 'khyrk ikbZ
tkrh gS] og izR;sd dk;Z esa vkxs c<+dj vius vuq;kf;;ksa dks usrR̀o
iznku djrk gSA

(iv) fu.kZ; 'kfDr (Decisiveness) – usrk ds vUnj izR;sd ifjfLFkfr esa
fu.kZ; ysus dh {kerk gksrh gSA ;g fu.kZ; vf/kdka'k n'kkvksa esa lgh fl)
gksrs gSaA

(v) vkRe-fo'okl (Self-confidence) – usrk ds vUnj dwV&dwVdj
vkRefo'okl Hkjk gksrk gSA og tks dk;Z djrk gS mls iw.kZ fo'okl ds
lkFk djrk gS] og vkykspdksa dh fpUrk ugha djrkA

(vi) ifjiDork (Maturity) – ussrk ifjiDo gksrs gSa] os tYnckth esa ;k
Hkokoa'k esa dksbZ fu.kZ; ugha ysrssA vius vuqHko rFkk /kkj.kkvksa ds vk/kkj
ij [kjk fl) gksus ij gh fu.kZ; ysrs gSaA

(vii) vkØkedrk (Aggresiveness) – dqN usrk vkØked nf̀"Vdks.k okys
gksrs gSaA os viuh fopkj/kkjk dk vuqeksnu ikus ds fy, fou; ;k izkFkZuk
u djdss nqljksa ij izHkqRo tekus dk iz;kl djrs gSA

(viii) nkf;Ro oguh; {kerk (Responsibility Bearing Capacity) – usrk esa
nkf;Ro ogu djus dh {kerk gksrh gSA og vius nkf;Ro dks iwjk djus
ds fy, v/khuLFkksa dks vfHkizsfjr djrk gSA

(ix) Ukokpkj {kerk (Innovation Capacity) – usrk ds vUnj uokpkj
{kerk ikbZ tkrh gSA og izR;sd dk;Z dks djus rFkk y{; izkIr djus dk
uohu csgrj <ax [kkstus dk iz;kl djrk gSA

(x) i;Zos{k.kh; ;ksX;rk (Supervisory Ability) – O;olkf;d miØeksa esa
i;Zos{k.k ;ksX;rk j[kusokyk O;fDr gh lQy usrR̀o iznku dj ldrk gSA
og laxBu] funsZ'ku] fu;U=.k o leUo; djus dh ;ksX;rk j[krk gSA

4-6-2 usr`Ro dh 'kSfy;k¡ (Leadership Styles)

Ikzca/k esa usrR̀o cgqr gh egRoiw.kZ Hkwfedk iznku djrk gSA usrR̀o dbZ :iksa esa
fd;k tk ldrk gSA bu fof/k;ksa dks usrR̀o dh 'kSfy;k¡ uke ls iqdkjk tk ldrk
gS] tks fuEufyf[kr rhu izdkj gks ldrh gS%

1- usrR̀o dh vfHkizsj.kk Lo:Ik ;k 'kSyh (Motivational Style of
Leadership)

2- usrR̀o dh 'kfDr Lo:i ;k 'kSyh (Power Style of Leadership)
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3- usrR̀o dh Ik;Zos{kdh; Lo:i ;k 'kSyh (Supervisory Style of
Leadership)

bls fuEufyf[kr js[kkfp= }kjk iznf'kZr fd;k tk ldrk gS%

Uksr`Ro ds Lo:Ik

Ik;Zos{kdh; Lo:IkvfHkizsj.kkRed Lo:Ik

/kukREkd _.kkRed deZpkjh vfHkeq[kh mRiknu vfHkeq[kh

'kfDr Lo:Ik

fujadq'k turU=h; LorU=

budk foospu fuEufyf[kr :Ik esa fd;k tk ldrk gS %

1- usr`Ro dh vfHkizsj.kk Lo:Ik ;k 'kSyh (Motivational Style of
Leadership) Tkc fdlh lewg dk usrk vius vuq;kf;;ksa dks dke djus
ds fy, vfHkizsfjr djus dh nf̀"V ls fofHkUu izdkj dh izsj.kkvksa dk iz;ksx
djrk gS] rks dgk tkrk gS fd vfHkizsj.kkRed 'kSyh dk iz;ksx fd;k tk
jgk gSA ;g usrR̀o dk lcls vf/kd izpfyr ,oa egRoiw.kZ Lo:Ik gSA
blesa usrk vius v/khuLFkksa dks /kukRed rFkk _.kkRed izsj.kk,¡ nsdj
muls vf/kd dke ysus dk iz;kl djrk gSA usrR̀o nks izdkj ds gksrs gSa
tks fuEufyf[kr gSa %

(i) /kukRed usrR̀o (Positive Leadership)

(ii) _.kkRed usrR̀o (Negative Leadership)

(i) /kukRed usr`Ro (Positive Leadership) & /kukRed usrR̀o ls
rkRi;Z ml usrR̀o ls gS] ftlesa usrk vius vuq;kbZ;ksa dks dk;Z ds
fy, vfHkizsfjr djus ds fy, fofHkUu izdkj ds iq#Ldkjksa ij cy
nsrk gS] bl izdkj ds usrR̀o esa ftruk vf/kd Jfedksa dh lUrqf"V]
ikfjrksf"kd ;k lqfo/kkvksa ij cy fn;k tkrk gS] usrR̀o mruk gh
vf/kd /kukRed ekuk tkrk gSA

(ii) _.kkRed usr`Ro (Negative Leadership) & _.kkRed usrR̀o ls
rkRi;Z ml usrR̀o ls gS] ftlesa usrk vius vuq;kbZ;ksa dks dk;Z
djus ds fy, vfHkizsfjr djus gsrq n.M] Hk;] osru esa dVkSrh]
vieku] fu"dklu] tcjh Nqêh vkfn ij cy nsrk gSA n.M
O;oLFkk ftruh izHkko'kkyh gksrh gS] usrR̀o mruk gh _.kkREkd
ekuk tkrk gSA
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Ikzk;% laxBu esa izca/kd }kjk nksuksa izdkj ds usrR̀o dk iz;ksx fd;k tkrk
gS] fdUrq ;g fuf'pr djus ds fy,] fd usrR̀o /kukRed gS ;k _.kkRed] ;g
ns[kuk gksrk gS fd eq[; 'kSyh (Styles) dSlh gS\ dksbZ Hkh izca/kd fdl izdkj ds
usrR̀o dk iz;ksx djrk gS] ;g bl ckr ij vk/kkfjr gksrk gS fd og
laxBukRed O;ogkj ds fdl fl)kar dk iz;ksx dj jgk gSA vf/kuk;dkRed
fl)kar dk iz;ksx djus okyk usrk _.kkRed 'kSyh dks viukrk gS] laj{k.kkRed
fl)kar dk iz;ksx djus okyk fefJr usrR̀o ¼_.kkRed rFkk /kukRed½ dks
viukrk gS vkSj leFkZukRed fl)kar dk ikyu djus okyk izk;% /kukREkd 'kSyh
dks viukrk gS] ftls fuEufyf[kr js[kkfp= }kjk Li"V fd;k tk ldrk gS%

laxBukREkd O;ogkj ds fl)kar
(Principles of Organisational Behaviour)

Lo:Ik
(Style)

vf/kuk;dkRed fl)kar

(Autocratic Theory)

_.kkRed 'kSyh

(Negative Style)

Lkaj{k.kkRed fl)kar

(Custodial Theory)

fefJr 'kSyh

(Mixed Style)

leFkZukRed fl)kar

(Supportive Theory)

/kukRed 'kSyh

(Positive Style)

_.kkRed 'kSyh okyk usrk] ;|fi Jfedksa esa n.M dk Hk; fn[kkdj dHkh-
dHkh vf/kd dk;Z ysus esa lQyrk izkIr dj ysrk gS] ijUrq mlds ckn ds izHkko
cgqr nwf"kr gksrs gSaA blls deZpkfj;ksa esa vlarks"k dh Hkkouk c<+rh tkrh gS vkSj
nh?kZdky esa mudk O;ogkj laxBu ds izfr vPNk ugha gksrk gSA _.kkREkd usrR̀o
dk tgk¡ iz;ksx gksrk gS] ml laxBu esa deZpkjh dk;Z dh vksj /;ku u nsdj]
vius cpko dh vksj /;ku nsus esa O;Lr jgrs gSaA os vius dk;Z dks
vkSipkfjd :Ik ls iwjk djds] viuk vf/kdka'k le; cpko lEcU/kh dk;ksZ esa
yxkrs gSA os vius usrk ls ?kcjkrs gSa rFkk gj le; vius vki dks vlqjf{kr
vuqHko djrs gSa] ysfdu vusd ckj ,slk ik;k x;k gS fd tc /kukRed rjhdk
deZpkfj;ksa dks vfHkizsfjr djus esa leFkZ ;k lQy ugha gksrk gS] rks ck/;
gksdj] ;ksX; ls ;ksX; usrkvksa dks Hkh] _.kkRed 'kSyh dk iz;ksx djuk iM+rk gSA

/kukRed usrR̀o esa usrk izk;% vius lewg ij fuHkZj djrk gSA og fopkj
foe'kZ ds vk/kkj ij y{;ksa dks fu/kkZfjr djrk gS] Lo;a mu leL;kvksa ij fopkj
djrk gS tks y{; izkfIr esa ck/kd gSA bl izdkj ds usrR̀o esa] lnL; Lo;a
izf'kf{kr djrs gSa ,oa dk;Z ds fy, izsfjr gksrs gSaA vPNs ls vPNk dk;Z djus eas
gh os viuk vkSj laxBu dk fgr le>rs gSaA ,slk usrk Lo;a dks Hkh leqnk;
dk ,d lnL; le>rk gSA og izk;% izse ls ;k mÙke vkpj.k }kjk Jfedksa dks
vfHkizsfjr djrk gSA lkj :Ik esa] cnyrh gqbZ ifjfLFkfr;ksa ds dkj.k] ,d usrk
dks _.kkRed nf̀"Vdks.k NksM+ dj /kukRed nf̀"Vdks.k viukuk pkfg,] D;ksafd
f'k{kk ,oa LorU=rk ds bl ;qx esa] /kukRed usrR̀o gh lQy usrR̀o ekuk tkrk
gSA
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2- usr`Ro dh 'kfDr Lo:Ik ;k 'kSyh (Power Style of Leadership) & ,d
izca/kd fdl izdkj viuh lÙkk dk iz;ksx djrk gS] bldk izHkko Hkh
usrR̀o 'kSyh ij iM+rk gSA 'kfDr Lo:Ik dks rhu Hkkxksa esa ck¡Vk tk ldrk
gS%

(i) fujadq'k Lo:Ik (Autocratic Style)

(ii) ijke'kkZRed ;k turU=h; Lo:Ik (Consultative or Participate
Style)

(iii) LorU= ;k fucZa/k Lo:Ik (Free regin or Lasseiz-Faire Style)

bldk foospu fuEufyf[kr :Ik ls fd;k tk ldrk gS %

(i) fujadq'k Lo:Ik (Autocratic Style) & ,d vf/kuk;dkRed ;k fujadq'k
izca/kd og gksrk gS] tks vius ny ij ncko] vkns'k o Hk; }kjk izHkko
cuk, j[kus dk iz;Ru djrk gSA ,slk izca/kd 'kfDr ls I;kj djrk gS
vkSj vius LokFkksa Z dh iwfrZ ds fy, gh mldk iz;ksx djrk gSA og lÙkk
rFkk fu.kZ; ysus ds vf/kdkj dks vius esa gh fufgr j[krk gSA og dHkh
Hkh lÙkk dks gLrkUrfjr djuk ilUn ugha djrk gS] D;ksafd mls bl n'kk
esa lÙkkghu gksus dk Hk; jgrk gSA ,slk usrk tgk¡ lÙkk esa jgrk gS og
iw.kZ nkf;Ro Hkh vius Åij ysrk gSA bl n'kk esa usrR̀o _.kkRed gks
ldrk gS fd vuq;kbZ;ksa dks iw.kZ lwpuk ugha nh tkrh gS vkSj os Hk;Hkhr
jgrs gSaA fujadq'k 'kSyh ml le; /kukRed Hkh gksrh gS] tc izca/kd viuh
lÙkk dk iz;ksx vius lewg ds lnL;ksa esa iqjLdkj forj.k esa djrk gSA
bl fLFkfr esa] izca/kd ijksidkjh izca/kd dgykrk gSA ,slk rkuk'kkg
mRikndrk c<+kus esa izHkko'kkyh fl) gksrk gS] D;ksafd og lqn<̀+ ekuoh;
lEcU/kksa dh LFkkiuk dj okrkoj.k dks vuqdwy cuk nsrk gSA bl 'kSyh esa
usrk dks vf/kd izsj.kk feyrh gS vkSj fu.kZ; Hkh 'kh?kzrk ls fy, tkrs gSaA

fo'ks"krk,¡ & fujadq'k usrk@izca/kd dh dqN izeq[k fo'ks"krk,¡ fuEukafdr
gS%

1- ;g lHkh vf/kdkjksa dks vius ikl dsfUnzr j[krk gSA

2- ;g lHkh rjg ds fu.kZ; Lo;a ysrk gSA

3- ;g vius vf/kdkjksa ls I;kj djrk gS rFkk LokFkZ-iwfrZ ds fy, mudk
iz;ksx djrk gSA

4- ;g vuq;kf;;ksa dks ,d lkekftd bdkbZ ds :Ik esa dk;Z djus ds fy,
izksRlkfgr ugha djrk gSA

5- ;g _.kkRed rFkk /kukRed gks ldrk gSA

6- ;g miØe esa ,d rU=okn dks c<+kok nsrk gSA
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orZeku ;qx esa] bl Lo:Ik dks ilan ugha fd;k tkrk gS] D;ksafd blls
deZpkfj;ksa dk eukscy uhpk gks tkrk gS ,oa muesa uSjk'; c<+ tkrk gS tks la?k"kZ
dks tUe nsrk gSA

(ii) ijke'kkZRed ;k turU=h; Lo:Ik (Consultative or Participate
Style) & usrR̀o dh bl 'kSyh esa] izca/k dh lÙkk izca/kd eas dsfUnzr u
jgdj fodsfUnzr gks tkrh gSA fdlh Hkh fo"k; ij izca/kd Lo;a fu.kZ; ugha
ysrk gS] cfYd vius vuq;kbZ;ksa vFkok v/khuLFkksa ds ijke'kZ ls fu.kZ;
ysrk gSA leL;k dks og deZpkfj;ks a ds le{k muds fopkj gsrq j[krk gS]
lq>ko vkefU=r djrk gS vkSj izca/k rFkk lewg ds vU; lnL;] ,d
lkekftd bdkbZ dh rjg leL;kvksa dk lek/kku djus esa feydj dk;Z
djrs gSA bl Lo:Ik esa] deZpkfj;ksa dks mu ckrksa dh n'kkvksa ds lEcU/k
esa iw.kZ lwpuk jgrh gS] ftuls mudk dk;Z izHkkfor gksrk gS rFkk os vius
fopkjksa o lq>koksa dks izca/kdksa ds le{k j[kus ds fy, izksRlkfgr gksrs gSaA
rFkk muls Hkh fopkj&foe'kZ djrs gSaA

fo'ks"krk,¡ & ijke'kkZRed ;k turU=h; usrk esa fuEukafdr fo'ks"krk,¡ ik;h
tkrh gSa %

1- ;g uhfr;ksa ,oa dk;Zi)fr;ksa dk fu/kkZj.k vuq;kbZ;ksa ls fopkj-foe'kZ
djds djrk gSA

2- ;g vius vuq;kbZ;ksa dks vkns'k nsus ls iwoZ muls fopkj foe'kZ djrk gSA

3- ;g vf/kdkjksa ds fodsUnzh;dj.k esa fo'okl j[krk gSA

4- ;g vius vuq;kbZ;ksa dks muls izHkkfor gksus okys fu.kZ;ksa esa lfEEkfyr
djrk gSA

5- ;g vuq;kbZ;ksa dks ,d lkekftd bdkbZ ds :Ik esa dk;Z djus ds fy,
izksRlkfgr djrk gSA

lkoZtfud rFkk futh {ks= ds izfr"Bkuksa esa ßdeZpkfj;ksa dks izca/k esa fgLlkß
nssus dh /kkj.kk us usrR̀o ds bl Lo:Ik dks] vkS|ksfxd iztkrU= ds fy, vko';d
Lo:Ik cuk fn;k gSA blds vUrxZr vkS|ksfxd lEcU/k lkSgknZiw.kZ cus jgrs gSa
vkSj vuq;kbZ LokfHkeku dh vuqHkwfr djrs gSaA

(iii) Lora= ;k fucZa/k Lo:Ik (Free or Lasseiz Faire Style) & bl
Lo:Ik] esa usrk@izca/kd iz'kklu ds dke esa de :fp ysrk gS rFkk
vuq;kf;;ksa dks muds Lo;a ds Hkjksls NksM+ nsrk gSA blesa izca/kd vius
deZpkfj;ksa ij fuHkZj jgrk gSA deZpkjh ;k vuq;kbZ Lo;a vius y{;ksa dk
fu/kkZj.k djrs gSa vkSj viuh leL;kvksa dk lek/kku Hkh os Lo;a gh [kkstrs
gSa] lewg ds lnL; Lo;a gh vfHkizsfjr gksrs gSa ,oa os izf'k{k.k Hkh Lo;a gh
izkIr dj ysrs gSaA ;g usrk vius vuq;kbZ;ksa dh fØ;kvksa dk
ldkjkRed ;k udkjkRed fdlh Hkh :Ik esa ewY;kadu ugha djrk gSA ;g
rks dsoy ,d lEidZ dM+h dk dk;Z djrk gSA ;g vius vuq;kbZ;ksa dks
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lwpuk,¡ vkSj vf/kdkj iznku djrk gSA blds vfrfjDr] dk;Z-fu"iknu ds
fy, lk/ku tqVkuk Hkh mlh dk dk;Z gS %

fo'ks"krk,¡ & fuckZ/koknh usrk dh izeq[k fo'ks"krk,¡ bl izdkj gSa%

1- ;g iz'kklu dk;Z esa dksbZ fo'ks"k :fp ugha ysrk gSA

2- ;g dsoy e/;LFk vkSj leUo;dÙkkZ ds :Ik esa dk;Z djrk gSA

3- ;g vuq;kbZ;ksa dh fØ;kvksa dk fdlh Hkh :Ik esa ewY;kadu ugh
djrk gSA

4- ;g y{;ksa ds fu/kkZj.k vkSj fu.kZ; ysus dk Hkkj vuq;kbZ;ksa ds dU/kkas
ij Mky nsrk gSA

5- ;g vuq;kbZ;ksa dks vf/kdkjksa dk izR;k;kstu djrk gSA

6- ;g vuq;kbZ;ksa dks lwpuk,¡ vkSj vf/kdkj iznku djrk gS rFkk dk;Z
fu"iknu ds fy, vko';d lk/ku tqVkrk gSA

3- usr`Ro dh Ik;Zos{kdh; Lo:Ik ;k 'kSyh (Supervisory Style of
Leadership) & Ik;Zos{k.k Lo:Ik nks izdkj dh gks ldrh gS%

(i) deZpkjh dsfUnzr Lo:i (Employee Centred) rFkk

(ii) mRiknu dsfUnzr Lo:Ik (Production Centred Style)

bldk foospu fuEufyf[kr gS %

(i) deZpkjh dsfUnzr Lo:i (Employee Centred Style) & blesa usrk
v/khuLFkksa dks vf/kd egRo nsrk gSA muds lkFk og ekuoh; O;ogkj
djrk gSA mudh vko';drkvksa dks ekU;rk nsus ds lkFk-lkFk mudh
lkekftd izfr"Bk dk Hkh /;ku j[krk gSA og deZpkfj;ksa dh leL;kvksa
dk Hkys izdkj v/;;u djds muds lek/kku esa ;ksxnku nsrk gSA

(ii) mRiknu dsfUnzr Lo:Ik (Production Centred Style) & blesa usrk
vPNs rjhdksa dk irk yxkrk gS] deZpkfj;ksa dks dke esa fujarj O;Lr
j[krk gS vkSj muls vf/kd-ls-vf/kd mRiknu djkus dk izz;Ru djrk gSA
bl Lo:Ik dks viukus okyk usrk mRiknu ds rjhdksa esa lq/kkj djds o
deZpkfj;ksa ls vf/kd-ls-vf/kd dke ysdj mRiknu c<+kus ij cy nsrk
gSA usrR̀o ds bl Lo:Ik dh nksuksa fof/k;ksa esa ls ,d usrk }kjk vkS|ksfxd
iztkrU= dh LFkkiuk lkSgknZiw.kZ ekuoh; lEcU/k vkSj LFkkbZ vkS|ksfxd
'kkfUr ds fy,] deZpkjh dsfUnzr Lo:Ik dks viukuk gh vf/kd mÙke gSA

fYkdVZ dh pkj izca/k usrR̀o iz.kkfy;k¡

(Likert’s Four Systems of Management Leadership)

jsfUll fyadVZ fef'kxu bULVhV;wV vkWQ lks'ky fjlpZ] vesfjdk
(University of Michigan of USA) ds Mk;jsDVj FksA fyadVZ rFkk buds
lg;ksfx;ksa us yxHkx rhl o"kksaZ rd izca/k dh 'kSfy;ksa ,oa iz.kkfy;ksa ij O;kid
v/;;u fd;k rFkk usrR̀o O;ogkj dks le>us ds fy, fofHkUu iz.kkfy;ksa dk
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xgu v/;;u Hkh fd;kA vius rhl o"kksaZ ds 'kks/k dh vof/k esa fyadVZ us fofHkUu
laLFkkvksa ,oa izca/kdksa ls lEidZ fd;kA fyadVZ usrR̀o dh bl 'kSyh dks izca/k
iz.kkyh ds uke ls lEcksf/kr djrs gSaA mUgksaus pkj iz.kkfy;ksa dks fodflr djus
ds fy, lkr pjksa (Variables) dks lfEefyr fd;k gS %

(i) usrR̀o (Leadership)

(ii) vfHkizsj.kk (Motivation)

(iii) lans'kokgu (Communication)

(iv) ijLIkj lEcU/k izHkko (Interaction Influence)

(v) fu.kZ;u izfØ;k (Decision making Process)

(vi) mÌs'; fu/kkZj.k (Goal Setting)

(vii) fu;U=.k izfØ;k (Control Process)

fydVZ rFkk muds lg;ksfx;ksa us usrR̀o dh] deZpkjh vfHkeq[kh ,oa mRikn
vfHkeq[kh usrR̀o ds lEcU/k esa] O;olk; ,oa O;olk; ds ijs laxBuksa] tSls
fpfdRlbZ; ,oa jktdh; laxBuksa (Medical and Government Organisations)
ds usrR̀o O;ogkj dk v/;;u fd;k rFkk v/khuLFkksa dh leL;kvksa ds lEcU/k esa
v/;;u fd;kA muds v/;;u dk mÌs'; mPp mRiknu'khy izca/kdksa ds usrR̀o ds
lkekU; Lo:Ik dk irk yxkuk FkkA usrR̀o ds lEcU/k esa deZpkjh vfHkeq[kh ,oa
mRikn vfHkeq[kh esa ls deZpkjh dsfUnzr Lo:Ik dks viukuk gh vf/kd mÙke gSA
jsfUll fydVZ us usrR̀o 'kSfy;ksa dks pkj oxkasZ esa foHkkftr fd;k gS] ftls izca/k
txr esa fydVZ dh pkj iz.kkyh (Likert’s Four Systems of Management
Leadership) ds uke ls tkuk tkrk gSA bls fuEufyf[kr 'kh"kZdksa esa of.kZr fd;k
tk ldrk gS%

(i) iz.kkyh 1 'kks"k.kdkjh fujadq'k usr`Ro% (Exploitative Authoritative
Style of Leadership System 1½ 'kks"k.kdkjh rkuk'kkgh iz.kkyh esa] izca/kd
rkuk'kkg ds :Ik esa dk;Z djrk gSA izca/kd mRikn dsfUnzr fopkj j[krk
gSA og mRikn dks c<+kus esa ,d fu.kZ; ysrk gS rFkk deZpkfj;ksa lss
mRiknu c<+kus gsrq tks fu.kZ; ysrk gS] v/khuLFk mldk ikyu djrs gSaA
blesa usrR̀o }kjk izsj.kk dh ldkjkRed iz.kkyh dk iz;ksx ugha fd;k
tkrk gSA v/khuLFkksa dks Hk;] n.M rFkk psrkouh vkfn nsdj dk;Z djus
ds fy, foo'k fd;k tkrk gSA bl iz.kkyh esa] deZpkjh dh iz'kalk ;k
iqjLdkj dh O;oLFkk dHkh-dHkh gks ldrh gSA

(ii) iz.kkyh 2 mnkj fujadq'k usr`Ro (System 2 Benevolent Autocratic
Leadership Style) bl iz.kkyh esa izca/kd fujadq'k gkssrs gSaA leLr
vf/kdkj izca/kd esa dsfUnzr gksrs gSaA bl iz.kkyh esa usrR̀o 'kSyh mRiknu
dsfUnzr gksrh gS] fdUrq blesa v/khuLFkksa ls usrk ;k izca/kd dk O;ogkj
eS=hiw.kZ gksrk gSA QyLo:Ik] blesa iq#Ldkj ,oa n.M (Carrot and Stick)
dh uhfr viukbZ tkrh gSA blesa lkekU; :Ik ls v/khuLFkksa ls ijke'kZ
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ugha fd;k tkrk gS] fdUrq dHkh-dHkh fdlh tfVy leL;k esa v/khuLFkksa
ls ijke'kZ fd;k tkrk gSA blesa lans'kokgu rduhfd dk ,d ,dy
fn'kk (One Way) dh uhfr viukbZ tkrh gSA

(ii) iz.kkyh 3 ijke'kkZRed vFkok leHkkxh usr`Ro (Cosultative Style :
System) 3½ ;g mnkj fujadq'k iz.kkyh ds Åij okafNr lqq/kkjkRed 'kSYkh
gSA blesa egRoiw.kZ fu.kZ; mPp izca/k }kjk fy, tkrs gSa] fdUrq
lapkyukRed fu.kZ; fuEu Lrj ds izca/kdks }kjk fy, tkrs gSaA bl izca/k
iz.kkyh esa fujadq'k usrR̀o dh izof̀Ùk izk;% lekIr gks tkrh gSA izca/k
v/khuLFkksa esa dqN lhek rd fo'okl djrk gSA izca/k v/khuLFkksa dks vius
fopkj O;Dr djus rFkk ijke'kZ nsus ds fy, izksRlkfgr djrk gSA dqN
fof'k"V ekeyksa esa izca/kd LOk;a fu.kZ; ysrk gS] fdUrq nSfud ;k
lapkyukRed ekeyksa esa v/khuLFkksa ds Åij fo'okl djds fu.kZ; ysus dh
NwV nsrk gSA v/khuLFkksa dks izsfjr djus ds fy, mRiknu c<+kus gsrq
iq#Ldkj nsus ij Hkh cy fn;k tkrk gSA blesa lans'kokgu f}ekxhZ;
(Two Way) gks tkrk gSA blesa iz.kkfy;ksa dks izHkkfor djus okys pjksa
(Variables) esa dkQh lq/kkj gks tkrk gSA

(iii) iz.kkyh ua- 4 lgHkkfxrk vFkok iztkrkfU=d usr`Ro (Participative
or Democratic Style of Leadership) ;g iz.kkyh loksZÙke fLFkfr dk
izfrfuf/kRo djrh gSA usrR̀o dh bl iz.kkyh esa usrk xEHkhjrk ds lkFk
vius v/khuLFkksa ls laokn djrk gSA mPp izca/k vius v/khuLFkksa ij
fu;U=.k ugh djrk gSA v/khuLFkksa esa Lofu;U=.k (Self Control) gksrk gS
rFkk os vius dk;ksaZ dks Lolapkfyr djrs gSaA usrk rks dsoy vius
vuq;kbZ;ksa dks lwpuk,¡ nsrk gS ,oa vf/kdkj izR;k;ksftr djrk gS rFkk
izca/kd dk;Z fu"iknu ds fy, lk/ku tqVkrk gSA bl izdkj ds usrR̀o dks
rHkh ykxw fd;k tkuk pkfg, tc deZpkjh ;ksX;] vuqHkoh] izf'kf{kr rFkk
dk;Z-dq'ky ,oa prqj gksA

Ikz.kkyh 1 ls iz.kkyh 2 lq/kjh gqbZ iz.kkyh gS rFkk iz.kkyh 3 izFke nks
iz.kkfy;ksa ls lq/kjh gqbZ ekuh tkrh gSA iz.kkyh 3 ls iz.kkyh 4 esa dkQh lq/kkj gks
tkrk gS ftlls izca/kd deZpkfj;ksa ij cgqr vf/kd fo'okl djus yxrk gSA
fydVZ dh pkjksa iz.kkfy;ksa dh fo'ks"krkvksa ,oa iz—fr ds v/;;u ds Ik'pkr~ ;g
fu"d"kZ fudyrk gS fd tgk¡ iz.kkyh 1 iw.kZr% mRiknu dsfUnzr gS ogk¡ iz.kkyh 4
iw.kZr% deZpkjh dsfUnzr gSA fydVZ ds vuqlkj izca/k dh lgHkkfxrk vFkok
iztkrkfU=d iz.kkyh orZeku n'kkvksa esa lcls mi;qDr iz.kkyh gSA blesa fofHkUu
xq.kksa dk lekos'k gksrk gSA tSls%

(i) ;g laxBu esa ekuoh; lalk/kuksa dk fodkl ,oa mi;ksx djus dh fn'kk
esa loksZÙke iz.kkyh gSA

(ii) bl iz.kkyh ds mi;ksx ls vkS|ksfxd lEcU/k LoLF; gksrs gSaA

(iii) ikjLifjd lgHkkfxrk dh Hkkouk deZpkfj;ks a esa fodlhr gksrh gSA
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(iv) deZpkfj;ksa }kjk Lo;a fu;fU=r ,oa lapkfyr gksus ds dkj.k mRikndrk esa
of̀) gksrh gSA

(v) izca/kdksa dks miØe dk izca/k djus esa deZpkfj;ksa dk iw.kZ lg;ksx ,oa
leFkZu feyrk gSaA

fydVZ us lq>ko fn;k fd izca/kdksa dks lHkh Lrjksa ij usrR̀o dk izf'k{k.k
fn;k tkuk pkfg, ftlls os bl iz.kkyh esa fo'okl djds bls lgt Lohdkj
djsaA

viuh izxfr tk¡fp, (Check Your Progress)

9- usrR̀o dh ,Dl rFkk okbZ fopkj/kkjk dk izfriknu fd;k gS %

¼d½ VhM ¼[k½ cukZMZ

¼x½ esdxzsxj ¼?k½ iksVZj

10- fydVZ us vius 'kks/k esa pjksa dks lfEefyr fd;k gS %

¼d½ 4 ¼[k½ 5

¼x½ 7 ¼?k½ 8

4-7 viuh izxfr tk¡fp, iz'uksa ds mÙkj
(Answers to Check Your Progress)

1- ¼x½

2- ¼d½

3- ¼x½

4- ¼x½

5- ¼x½

6- ¼x½

7- ¼x½

8- ¼[k½

9- ¼x½

10- ¼x½
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4-8 lkjka'k (Summary)

bl bdkbZ esa] vfHkizsj.k rFkk usrR̀o dk foospu fd;k x;k gSA vfHkizsj.k ls
rkRi;Z fdlh miØe esa dk;Z djus dh deZpkfj;ksa dks nh tkus okyh izsj.kk ls
gSA fdlh Hkh laxBu ds miØe esa] lkekU; deZpkfj;ksa ds vfrfjDr] vf/kd
la[;k esa Jfed gksrs gSaA bu Jfedksa esa dq'ky ,oa vdq'ky nksuksa izdkj ds
Jfed gksrs gSaA Hkys gh dksbZ O;fDr fdlh dk;Z dks djus ds fy, 'kkjhfjd]
ekufld rFkk rduhdh :Ik ls {kerk j[krk gks] fdUrq fu;ksDrk ds fy, ml
O;fDr dk rc rd dksbZ egRo ugha gS tc rd fd og viuh {kerkvksa ls
miØe dh mUufr ,oa fodkl ds fy, iz;ksx djus dks mRlkg ds lkFk rRij u
gksA okLro esa] vfHkizsj.k izca/k dk ekuoh; igyw gSA vfHkizsj.k dh ifjHkk"kk nsrs
gq, ;g fy[kk x;k gS fd] ßvfHkizsj.k lkekU; izsj.kk nsus okyh izfØ;k gS] tks
fdlh ny ds lnL;ksa dks dkjxj :Ik ls feykdj dk;Z djus] vius ds izfr
okQknkjh fn[kkus] lkSaih gqbZ ftEesnkjh dks Bhd izdkj ls fuHkkus rFkk laxBu ds
mÌs'; ,oa drZO;-iwfrZ ds fy, izHkkoh <ax ls Hkkx ysus ds fy, izsfjr djrh gSAÞ

vfHkizsj.k dh bl bdkbZ esa nwljk egRoiw.kZ igyw usrR̀o gSA okLro esa
usrR̀o dh viuh vyx igpku ,oa egRo gksrk gSA usrR̀o ds lUnHkZ esa bldh
fofHkUu 'kSfy;k¡ gS ftlesa bl ckr dk foospu fd;k x;k gS fd deZpkfj;ksa ls
lgh <ax ls dk;Z djkus ds fy, vfHkizsj.k dh vko';drk gksrh gS vkSj ;g
vfHkizsj.k fdlh dq'ky usrk }kjk gksrh gSA usrR̀o dh 'kSfy;ksa dk o.kZu djrs gq,
bldh rhu 'kSfy;ksa dk foospu fd;k x;k gS] tks fuEufyf[kr gSa%

¼v½ usrR̀o dh vfHkizsj.k Lo:Ik ;k 'kSyhA

¼c½ usrR̀o dh 'kfDr :o:Ik ;k 'kSyhA

¼l½ usrR̀o dh Ik;Zos{kdh; :o:Ik ;k 'kSyhA

bl bdkbZ esa] tgk¡ vfHkizsj.k dh egÙkk dk foospu fd;k x;k gS] mlesa
egRoiw.kZ fcUnqvksa ij /;ku fn;k x;k gSA vfHkizsj.k dh egÙkk ds vUrxZr bl
ckr dk ladsr fn;k x;k gS fd vfHkizsj.k y{;ksa dh izkfIr esa lgk;d]
vko';drkvksa dh lUrqf"V nsuk] ekuoh; lk/kuksa dk vf/kdre mi;ksx fd;k
tkuk] dk;Z lUrqf"V gksuk] dq'kyrk eas of̀) gksuk rFkk lg;ksx esa of̀) ,oa LoLFk
okrkoj.k dh LFkkiuk ds gksus ds egRoiw.kZ rRoksa dk foospu fd;k x;k gSA blh
izdkj] usrR̀o ds vUrxZr bldh vo/kkj.kk esa dbZ fcUnqvksa ij izdk'k Mkyk x;k
gSA tgk¡ izphu vo/kkj.kk fujadq'k usrR̀o egRoiw.kZ jgk gS] ogk¡ vk/kqfud usrR̀o esa
deZpkfj;ksa dks Lusg;qDr usrk dk O;fDrRo izHkkfor djrk gSA usrR̀o dh vk/kqfud
ekU;rkvksa ds vUrxZr fofHkUu izdkj dh 'kSfy;ksa dk bl v/;k; esa mYys[k fd;k
x;k gSA
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4-9 eq[; 'kCnkoyh (Key Terminology)

bl bdkbZ esa fuEufy[kr eq[; 'kCnkofy;ksa dk foospu fd;k x;k gS %

 izsj.kk izfØ;k & tkWtZ vkj VSjh us izsj.kk izfØ;k ds lUnHkZ esa fy[kk gS]
Þizsj.kk izfØ;k ls vk'k; lewg ds lHkh lnL;ksa esa ikjLifjd mÌs';ksa dks
izkIr djus ds fy, rFkk mlds fy, iz;Ru djus dh vko';drk dh
Hkkouk tkxr̀ djkus ls gS] D;ksafd os lHkh mUgsa izkIr djuk pkgrs gSAÞ

 vfHkizsj.k & vfHkizsj.k ls rkRi;Z O;fDr;ksa dks dk;Z ds fy, izsfjr djus
ls gSA

 lUrqf"V & vfHkizsj.kk ekuoh; lUrqf"V dk ifj.kke gSA

 lsok lqj{kk & izR;sd deZpkjh rHkh vfHkizsfjr gks ldrk gS tc mldh
lsok dh lqj{kk fuf'pr gksA vPNk osru feyus ds lkFk gh dk;Z lqj{kk
Hkh feyuk t:jh gSA

 dk;Z foLrkj & dk;Z foLrkj dk fl)kar bl ckr ij cy nsrk gS
fd ,d O;fDr dks ,d dk;Z lkSai dj] O;fDr;ksa ds lewg dks dbZ dk;Z
lkS ai fn;k tkuk pkfg,A

 vf/kdkj izR;k;kstu & dbZ fo}kuksa dk ;g er gS fd vf/kdkjksa dk
izR;k;kstu djds Hkh deZpkfj;ksa dks vfHkizsfjr fd;k tk ldrk gSA

bl bdkbZ ds f}rh; Hkkx esa usrR̀o dk foospu fd;k x;k gSA blesa
fuEukafdr 'kCnkoyh dk iz;ksx fd;k x;k gS%

 usr`Ro & usrR̀o ls vk'k; fdlh O;fDr ds ,d fo'ks"k xq.k ls gS
ftlds }kjk og vU; O;fDr;ksa dk ekxZ n'kZu djrk gSA

 usrk ds vuq;kbZ & usrk ds lkFk mlds vuq;kbZ;ksa dk gksuk t:jh gSA
fcuk vuq;kbZ;ksa ds usrR̀o dk dksbZ vFkZ ugha gSA

 vkn'kZ vkpj.k & ,d usrk vius vkn'kZ vkpj.k ls vius vuq;kbZ;ksa ds
lkeus mnkgj.k izLrqr djrk gS] ftlds }kjk mlds vuq;kbZ;ksa dks cy
feyrk gSA

 usr`Ro dh vko';drk & izca/k ds {ks= eas usrR̀o dk egRoiw.kZ LFkku gSA
dksbZ Hkh laxBu] pkgs fdruk gh lqlfTtr D;ksa u gks] usrR̀o dks
izfrLFkkfir ugha dj ldrkA

 usr`Ro ds n`f"Vdks.k & usrR̀o ds izk;% nks fopkj/kkjk,¡ ppkZ esa jgrh gSa%

(i) izkphu ;k ijEijkxr fopkj/kkjk

(ii) vk/kqfud fopkj/kkjk& vk/kqfud fopkj/kkjk esa fuEufyf[kr nf̀"Vdks.k
egRoiw.kZ gSa&

¼v½ xq.kewyd fopkj/kkjkA
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¼c½ O;ogkjoknh fopkj/kkjkA

¼l½ usrR̀o dh ,Dl rFkk okbZ fopkj/kkjkA

¼n½ ifjfLFkfrtU; fopkj/kkjkA

¼;½ iFk-y{; fopkj/kkjkA

fu"d"kZ :Ik esa] dgk tk ldrk gS fd mi;qZDr vfHkizsj.k rFkk usrR̀o esa
of.kZr izR;sd 'kCnkoyh egRoiw.kZ gSA

4-10 Lo-ewY;kadu iz'u ,oa vH;kl
(Self Assessment Question and Exercises)

y?kq mÙkjh; iz'u (Short Answer Type Questions)

1- vfHkizsj.k dh ifjHkk"kk nhft,A

2- vfHkizsj.k dk vFkZ crkb,A

3- vfHkizsj.k dh vo/kkj.kk crkb,A

4- foÙkh; izsj.kk ls D;k vk'k; gS\

5- gtZcxZ dh LokLF; fopkj/kkjk dks Li"V dhft,A

6- usrR̀o dk vFkZ crkb,A

7- turkfU=d usrR̀o dk foospu dhft,A

8- fujadq'k usrR̀o dh ifjHkk"kk nhft,A

9- usrR̀o ds xq.kksa dk foospu dhft,A

10- ,d usrk dh lQyrk ds fy, mlesa izca/kdh; xq.kksa dk gksuk vko';d
gSA bl dFku dk foospu dhft,A

nh?kZ mÙkjh; iz'u (Long Answer Type Questions)

1- vfHkizsj.kk dk vFkZ crkrs gq, bldh fo'ks"krkvksa dks le>kb,A

2- vfHkizsj.k dk vFkZ crkb, rFkk foÙkh; ,oa vfoÙkh; izsj.kkvksa dk o.kZu
dhft,A

3- vfHkizsj.kk dk vFkZ crkrs gq, bldh fo'ks"krkvksa dks crkb,A

4- esdxzsxj ds ,Dl ,oa okbZ fopkj/kkjk dks le>kb,A

5- foÙkh; rFkk vfoÙkh; izsj.kkvksa esa vUrj crkb,A

6- usrR̀o dh vo/kkj.kk Li"V djrs gq, bldh fo'ks"krkvksa dk o.kZu dhft,A

7- usrR̀o 'kSfy;ksa dks Li"V dfj,A

8- usrR̀o dk vFkZ crkrs gq, blds egRo dks crkb,A
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9- usrR̀o ds fofHkUu izdkjksa dks crkb,A

10- usrR̀o dh izdf̀r dks crkrs gq, bldh fo'ks"krkvksa dk foospu dhft,A

4-11 lgk;d ikB~; lkexzh (Suggested Readings)

1- MkW- vkj- lh- xqIrk] Ikzca/k ds fl)kar] lkfgR; Hkou ifCyds'ku] vkxjkA

2- MkW- ih- lh- egs'ojh rFkk ih- lh- tSu] Ikzca/k ds fl)kar] A

3- txnh'k izlkn] O;olkf;d laxBu ,oa izca/k] A

4- MkW- lq/khj 'kqDyk] O;kolkf;d laxBu ,o izca/kA

5- MkW- vkj- ds- flaxyk ,oa MkW- vaduk xks;y] izca/k ds fl)kar ,oa mi;ksxA

6- MkW- vkj- ds- flag] izca/k ds fl)karA

7- MkW- uhyw of'k"B] fizfUliy vkWQ eSustesUV] VSDl eSu ifCyds'kUl ¼ih-½
fy-] ubZ fnYyhA
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bdkbZ 5 funsZ'ku ,oa fu;U=.k

(Direction and Control)

Lakjpuk (Structure)

5-0 ifjp;
5-1 mÌs”;
5-2 funsZ”ku dk vFkZ] ifjHkk"kk,¡ rFkk vo/kkj.kk

5-2-1 funsZ”ku dk vFkZ
5-2-2 funsZ”ku dh ifjHkk"kk,¡
5-2-3 funsZ”ku dh vo/kkj.kk

5-3 funsZ”ku dh izd̀fr ,oa egRo
5-3-1 funsZ”ku dh iz—fr
5-3-2 funsZ”ku dk egRo

5-4 funsZ”ku dh izfØ;k rFkk i)fr;k¡ ;k rduhdsa
5-4-1 funsZ”ku dh izfØ;k
5-4-2 funsZ”ku dh i)fr;k¡ ;k rduhdsa

5-5 fu;U=.k dk vFkZ] ifjHkk"kk,¡ ,oa vo/kkj.kk
5-5-1 fu;U=.k dk vFkZ
5-5-2 fu;U=.k dk ifjHkk"kk,¡
5-5-3 fu;U=.k dh vo/kkj.kk

5-6 fu;U=.k dh iz—fr] izfØ;k ,oa rduhdsa
5-6-1 fu;U=.k dh iz—fr
5-6-2 fu;U=.k dh izfØ;k
5-6-3 fu;U=.k dh rduhd

5-7 viuh izxfr tk¡fp, iz'uksa ds mÙkj
5-8 lkjka”k
5-9 eq[; 'kCnkoyh

5-10 Lo-ewY;kadu iz”u ,oa vH;kl
5-11 lgk;d ikB~; lkexzh

5-0 ifjp; (Introduction)

bl bdkbZ ds iwoZ v/;k; 1 esa izca/k] v/;k; 2 esa fu;kstu] v/;k; 3 esa laxBu
rFkk v/;k; 4 esa vfHkizsj.k rFkk usrR̀o ds lEcU/k eas mldh fo"k; lkexzh dk
v/;;u dj pqds gSaA vxyk egRoiw.kZ v/;k; funsZ”ku ,oa fu;U=.k gS] ftlesa
funsZ”ku dh vo/kkj.kk] funZs”ku dh iz—fr] funsZ”ku dk egRo] funsZ”ku dh izfØ;k
rFkk funZs”ku dh i)fr;ksa dh ppkZ dh tk,xhA bdkbZ iape ds f}rh; Hkkx esa
fu;U=.k] fu;U=.k dk vFkZ] fu;U=.k dh vo/kkj.kk] fu;U=.k dh iz—fr]
fu;U=.k dh izfØ;k rFkk fu;U=.k dh rduhdksa dk xgu foospu fd;k tk,xkA

funZs”ku ds vFkZ dks LIk"V djrs gq, dw.V~t rFkk vkŝ Mksusy us fy[kk gS]
ßfunsZ”ku ,d tfVy dk;Z gS] ftlesa lHkh fØ;k,a lfEefyr gksrh gaS tks
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v/khuLFkksa dks] y?kq ,oa yEch vof/k esa dk;Z dks izHkko”kkyh <ax ls djkus gsrq
mRlkfgr djrh gSAÞ

funsZ”ku dh vo/kkj.kk ds vUrxZr izca/kd }kjk v/khuLFkksa dks funsZf”kr
djus gsrq mUgsa vfHkizsfjr djuk] vkns”k dk laogu djuk rFkk mUgsa usrR̀o iznku
djuk gSA funsZ”ku dh iz—fr ds lEcU/k esa dw.V~t rFkk vks^ Mksusy us fy[kk gS]
ßv/khuLFkks ds iFk-izn”kZu rFkk Ik;Zos{k.k dk izca/k dk;Z gh funsZ”ku gSAÞ funsZ”ku
dh fo”ks"krkvksa eas izca/kd }kjk vkns”k nsuk] v/khuLFkksa dk fujh{k.k rFkk izca/kdh;
fu.kZ;ksa dk v/khuLFkksa dks laogu djuk vkrk gSA funsZ”ku dh izfØ;k esa blds
dk;ksaZ dk mYys[k fd;k tk,xkA

bdkbZ ds f}rh; Hkkx e]sa fu;U=.k dk vFkZ crkrs gq, bldh ifjHkk"kk
dw.V~t rFkk vkŝ Mksusy us bl izdkj nh gS] ßfu;U=.k dk izca/kdh; dk;Z
v/khuLFk deZpkfj;ksa }kjk fd;s x;s dk;Z dk eki ,oa muesa vko”;d lq/kkj
djuk gksrk gS ftlesa bl ckr dk dk fu”p; gks lds fd miØe ds mÌs”;ksa
rFkk mudks izkIr djus ds fy, fu/kkZfjr ;kstukvksa dks fØ;kfUor fd;k tk jgk
gS ;k ughaAÞ blds lkFk gh blesa fu;U=.k dh vo/kkj.kk] fu;U=.k dh izfØ;k
rFkk rduhdksa dk foLr̀r foospu bl bdkbZ esa fd;k tk,xkA

5-1 mÌs'; (Objectives)

bl bdkbZ ds v/;;u ds Ik'pkr~ vki bl ;ksX; gks ldsaxs fd%

 funsZ”ku dk vFkZ le>k ldsaA

 funsZ”ku dh vo/kkj.kk dks crk ldsaA

 funsZ”ku dh iz—fr ,oa fo”ks"krkvksa dks crk ldsaA

 funsZ”ku ds egRo dks crk ldsaA

 funZs”ku dh izfØ;k dks le>k ldsaA

 funsZ”ku dh i)fr;ksa dk vFkZ crk ldsaA

 bl bdkbZ ds f}rh; Hkkx esa fu;U=.k ds vFkZ dks crk ldsaA

 funsZ”ku dh vo/kkj.kk dks LIk"V dj ldsaA

 fu;U=.k dh iz—fr dks le>k ldsaA

 fu;U=.k dh izfØ;k dks Li"V dj ldsaA

 fu;U=.k dh fof/k;ksa dks crk ldsaaA
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5-2 funsZ'ku dk vFkZ] ifjHkk"kk,¡ rFkk vo/kkj.kk
(Meaning, Definitions and Concepts of
Direction)

5-2-1 funsZ'ku dk vFkZ (Meaning of Direction)

funsZ”ku izca/kdh; dk;Z gS] tks v/khuLFkksa dk iFk-izn”kZu djrk gSA tc dksbZ
izca/kdh; fu.kZ; fy;k tkrk gS] rks mls mfpr fØ;kUo;u esa ifj.kr djuk
vko”;d gksrk gSA vr% izca/kdh; dk;ksaZ esa funsZ”ku ls vk”k; v/khuLFkksa dk iFk-
izn”kZu djuk gSA fØ;kUo;u vFkok fu.kZ; dks ykxw djus dk dk;Z funZs”ku }kjk
gh lEiUUk fd;k tkrk gSA ,d mPpkf/kdkjh vius v/khuLFkksa dk iFk-izn”kZu
djrk gSA ;g dk;Z vkns”kksa rFkk funsZ”kksa }kjk fd;k tkrk gSA vr% izca/kdh;
dk;ksaZ esa funsZ”ku dk vFkZ v/khuLFkksa dk iFk-izn”kZu djuk gSA ,d ;ksX; lapkyd
vius v/khuLFkksa dks izHkkoiw.kZ ny ds :Ik esa la;ksftr djd]s 'ks"k ifj.kke izkIr
djus esa leFkZ gksrk gSA funsZ”ku dk LFkku fu;kstu] laxBu ,oa fu;qfDr;ksa ds
mijkUr] fdUrq fu;U=.k ,oa fujh{k.k ls iwoZ gksrk gSA mfpr funsZ”ku ds vHkko esa
fu;kstu] laxBu ,oa fu;qfDr;k¡ O;FkZ fl) gksrh gSaA ,slh fLFkfr e]sa fu;U=.k ,oa
fujh{k.k dk rks iz”u gh ugha mBrkA funsZ”ku izca/kdh; fu.kZ;ksa rFkk fØ;kvksa ds
fØ;kUo;u ds e/; lEcU/k LFkkfir djrk gSA funsZ”ku laxBukRed y{;kas dh
izkfIr esa ekuoh; iz;klksa dk iFk-izn”kZu djrk gSA

5-2-2 funsZ'ku dh ifjHkk"kk,¡ (Definitions of Direction)

fofHkUu izca/k”kkfL=;ksa us funsZ”ku dh fofHkUu ifjHkk"kk,¡ nh gSa ftlesa ls izeq[k
ifjHkk"kk,¡ fuEufyf[kr gSa%

Mheksd ds vuqlkj] “The heart of administration is directing function
which involves determining the scope, giving orders and instructions,
providing the dynamic leadership.”

vFkkZr~] ßiz”kklu dk ân; funsZ”ku dk dk;Z gS ftlds vUrxZr {ks= dk
fu/kkZj.k] vkns”kksa rFkk funsZ”kksa dks nsuk ,oa xfr”khy usrR̀o iznku djuk vkrk
gSAß

dwUVt ,.M vkŝ Mksusy ds vuqlkj] “A good definition of direction is
the executive function of guiding and observing subordinates.”

vFkkZr~] ßv/khuLFkksa ds iFk-izn”kZu rFkk Ik;Zos{k.k dk izca/k dk;Z gh funsZ”ku
gSAß

U;weSu ds vuqlkj] “The process of direction is concerned with the
way an executive issues instructions to his subordinates or otherwise
indicates what is that should be done.”
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vFkkZr~ ßizca/k dk dk;Z funsZ”ku ,d vf/k”kklh }kjk vius v/khuLFkksa dks
tkjh fd, funsZ”kksa ls lEcU/k j[kuk gSAß

vusZLV Msy ds vuqlkj] “Direction is telling people what to do and
seeing that they do it to the best of their ability.”

vFkkZr~] ßfunsZ”ku yksxksa dks ;g crkrk gS fd mUgsa D;k djuk gS vkSj ;g
ns[kuk fd os mls viuh loksZÙke ;ksX;rk ls djrs gSaAß

mfoZd ,oa czsp ds vuqlkj] “Direction is the guidance, the inspiration,
the leadership of those main and women that constitute the real core or
responsibilities of management.

vFkkZr~ ßfunsZ”ku ,sls O;fDr;ksa ,oa fL=;ksa dk ekxZn”kZu djus] izsj.kk nsus
rFkk usrR̀o iznku djus ls gS] tks fd izca/k ds nkf;Roksa ds okLrfod lkj Hkkx
dk fuekZ.k djrs gSaAß

5-2-3 funsZ'ku dh vo/kkj.kk (Concept of Direction)

funsZ”ku dh vo/kkj.kk ds vUrxZr] izca/kd }kjk v/khuLFkksa dks funsZf”kr djus gsrq
mUgsa vfHkizsfjr djuk] vkns”k dk laogu djuk rFkk mUgsa usrR̀o iznku djuk gSA
funsZ”ku ds vUrxZr funsZ”kksa dks fuxZr djuk rFkk fuf”pr fu.kZ;u djuk vkrk gS]
ftlds vk/kkj ij ekSfyd :Ik ls fu;ksftr dk;Z dk lapkyu gks ldsaA funsZ”ku
dh vo/kkj.kk ds vUrxZr] izca/k ds ,d dk;Z ds :Ik esa funsZ”ku }kjk izca/kd ,d
lewg dks dk;Z gsrq izsfjr dj] laxBu dh dk;Zokgh dks lapkfyr djrk gSA
funsZ”ku dk {ks= cgqr foLrr̀ gS blds vUrxZr os lHkh fØ;k,¡ vkrh gS tks ,d
izca/kd v/khuLFkksa ls visf{kr fu"iknu izkIr djus gsrq djrk gSA blfy, bl
lEcU/k esa dw.V~t rFkk vkŝ Mksusy us fy[kk gS] ßfunsZ”ku ,d tfVy dk;Z gS
ftlesa os lHkh fØ;k,¡ lfEefyr gksrh gSa] tks v/khuLFkksa dks y?kq ,oa yEch vof/k
esa dk;Z dks izHkko”kkyh <ax ls djkus gsrq mRlkfgr djrh gSAß

funsZ”ku dh izfØ;k ds :Ik esa Hkh vo/kkj.kk gSA bl lEcU/k esa funsZ”ku dks
izfØ;k :ih vo/kkj.kk dks Li"V djrs gq, U;weSu us fy[kk gS] ßfunsZ”ku dh
izfØ;k vf/k”kklh }kjk v/khuLFkksa dks funsZ”k fuxZr djus ds jkLrs ls lEcfU/kr gS]
vU;Fkk ;g ladsr nsrk gS fd mUgsa D;k djuk gSAÞ

funsZ”ku dks izca/k :Ikh vo/kkj.kk dks ekuus okys izfl) izca/k”kkL=h fFk;ks
gseSu us Hkh fy[kk gS] Þlapkyu ¼funsZ”ku½ ds vUrxZr ml izfØ;k ,oa rduhdksa
dk lekos”k fd;k tkrk gS] ftudk mi;ksx vkns”kksa ,oa funZ”kksa dks fuxZfer
djus ,oa ;g ns[kus ds fy, fd;k tkrk gS fd miØe dh leLr
fØ;k,¡ ;kstukuqlkj gks jgh gSa vFkok ughaA funsZ”ku ,d ,slh izfØ;k gS ftlds
pkjkas vksj leLr fu"iknu ?kwerk gSA ;g fØ;kvksa dk rRo gS rFkk leUo; LoLF;
izca/kdh; funsZ'ku dk mimRikn gSAÞ

mi;qZDr ls LIk"V gksrk gS fd izca/kdh; dk;ksaZ esa funsZ”ku dh ;g vo/kkj.kk
v/khuLFkksa dks fu"iknu gsrq mudk iFk-izn”kZu djuk gSA
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viuh izxfr tk¡fp, (Check Your Progress)

1- funsZ”ku ,d mRizsjd gS ftlds mÌs'; gksrs gSa%

¼d½ O;fDrxr mÌs”;

¼[k½ laxBukRed mÌs”;

¼x½ O;fDrxr ,oa laxBukRed mÌs”;

¼?k½ lkekftd mÌs';

2- funsZ”ku lqlk/; cuk;k tk ldrk gS%

¼d½ fu;eksa ls

¼[k½ O;ogkfjdrk dh oSKkfud fØ;kvksa ls

¼x½ ljdkjh lg;ksx ls

¼?k½ futh laLFkkvksa ls

5-3 funsZ'ku dh iz—fr ,oa egRo
(Nature and Importance of Direction)

5-3-1 funsZ'ku dh iz—fr (Nature of Direction)

funsZ”ku esa os leLr fØ;k,¡ lfEefyr gksrh gaS ftuds }kjk ,d izca/kd viuh
laLFkk dh mÌs”;ksa dks izkIr djus ds fy, vius v/khuLFkksa dk ekxZn”kZu djrk
gSA bu v/khuLFkksa dks izf”k{k.k nsuk rFkk fujh{k.k djuk Hkh funsZ”ku esa lfEefyr
gksrk gSA funsZ”ku ds Yk{k.k] iz—fr ;k fo”ks"krk,¡ fuEufyf[kr gSa%

1- vkns”k % funsZ”ku dk izFke ,oa egRoiw.kZ dk;Z vkns”k gSA vkns”k dk
izkjfEHkd L=ksr lapkyu gh gksrk gSA blhfy, funsZ”ku dks lapkyu Hkh
dgk tkrk gSA vkns”k Åij ls uhps dh vksj vFkkZr~ mPp izca/k ls
fuEuLRkjh; izca/k dh vksj izokfgr gksrk gSA

2- funZs”ku esa fujh{k.k dks Hkh lfEefyr fd;k tkrk gS] ftlls
mPpkf/kdkjh ;g Kkr dj ldsa fd v/khuLFk O;fDr vkns”k ds vuqlkj
dk;Z dj jgs gSa ;k ughaA

3- blesa ekxZn”kZu] O;k[;k rFkk izf”k{k.k dks Hkh lfEefyr fd;k tkrk gSA
bldk rkRi;Z ;g gS fd v/khuLFk }kjk vkns”k Bhd izdkj ls u le>
ikus dh fn”kk esa] lapkyd mudk ekxZn”kZu djrk gS rFkk iqu% dk;Z dh
O;k[;k djrk gSA
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4- funsZ”ku izca/k dk egRoiw.kZ dk;Z gSA fu;kstu] laxBu] fu;qfDr;k¡ rFkk
fu.kZ;u dk;Z dh i"̀BHkwfe rS;kj djrs gaS] fdUrq funsZ”ku deZpkfj;ksa ls
dk;Z lEiUu djkrk gS rFkk laxBu esa iz;Ruksa dk 'kqHkkjEHk Hkh djrk gSA

5- miØe dh fofHkUu fØ;kvksa rFkk fofHkUu O;fDr;ksa ,oa lewgksa ds dk;ksaZ esa
leUo; LFkkfir djuk Hkh funsZ”ku esa lfEefyr gksrk gSA

6- funsZ”ku ds rhu mÌs”; gksrs gaS tSls] (i) v/khuLFkksa ls dk;Z djkuk] (ii) izca/k
dks vf/kd mÙkjnkf;Ro ls dk;Z djus ds fy, volj iznku djuk rFkk
(iii) laLFkk ds y{;ksa ,oa mÌs”;ksa dks izkIr djukA funsZ”ku bu mÌs”;ksa dh
izkfIr ds fy, lrr~ iz;kl djrk gSA

7- funsZ”ku izca/kdh; fu.kZ;ksa rFkk fØ;kvksa ds fu"iknu ds e/; lEcU/k
LFkkfir djrk gSA

8- funsZ”ku Li"V ,oa iw.kZ gksus pkfg, ftlls v/khuLFk mls vPNs <ax ls
le> ldsa rFkk funsZ”kkuqlkj dk;Z fu"ikfnr dj ldsaA

9- funsZ”ku izca/k ds dk;ksZ esa leUo; LFkkfir djrk gSA

5-3-2 funsZ'ku dk egRo (Importance of Direction)

O;olkf;d laxBu ds funsZ”ku dk egRo cgqr vf/kd gSA funsZ”ku ds egRo ds
lEcU/k esa ek”kZy bZ- fMeksd us fy[kk gS] ßfunsZ”ku iz”kklu dk ân; gksrk gSA
blh ds ek/;e ls vkns”k o funsZ”k iznku fd, tkrs gSaA funsZ”k ugha O;olk; esa
vko”;d usrR̀o iznku djrk gSAß funsZ”ku dk egRo bl ckr ls Hkh LIk"V gS fd
dEifu;ksa ds okLrfod Lokeh] ftUgsa O;kolkf;d Hkk"kk esa va”k/kkjh dgrs gaS] os
fofHkUu LFkkuksa ij fodsUnzhr gksrs gSaA okLro esa] va”k/kkjh dEiuh ds dk;ksaZ dh
ns[kHkky ugha dj ldrs gSa] lkFk gh os uhfr;ksa dk fu/kkZj.k Hkh ugh dj ldrsA
blfy, va”k/kkfj;ksa ds izfrfuf/k ds :Ik esa funsZ”ku dh O;oLFkk dh xbZ gSA ;gh
dkj.k gS fd dEiuh vf/kfu;e esa lapkydksa dk gksuk vfuok;Z gSA ,d O;olk;
esa funsZ”ku ,d O;wgjpuk ds leku gSA bl lEcU/k esa dw.Vt ,oa vkŝ Mksusy us
fy[kk gS] ßfunsZ”ku dk ?kfu"B lEcU/k dk;Z ds fu"iknu ls gSA ,d O;fDr
fu;kstu djds laxBukRed dysoj dk fuekZ.k o fu;qfDr dj ldrk gS] fdUrq
mldks rc rd lQy ugha dgk tk ldrk] tc rd fd og vius v/khuLFkksa
dks ;g u fl[kk, fd mUgsa D;k djuk gS rFkk dSls djuk gSA izca/k ds vU;
leLr dk;ksaZ rFkk funsZ”ku dh rqyuk ,d eksVjxkM+h esa dsoy cSBus rFkk mls
bZatu dks pkyw djds mls xh;j esa Mkyus ds vUrj ls dh tk ldrh gSAß
funsZ”ku gh leLr lk/kuksa dks fØ;k”khy dj nsrk gSA laxBu esa funsZ”ku dk
egRo fuEufyf[kr dkj.kksa ls gksrk gS%

1- funsZ'ku laxBu ds y{;ksa dh izkfIr esa lgk;d & laxBu ds mÌs”;ksa
dks iwjk djus dh fn”kk esa funsZ”ku v/khuLFkksa dk ekxZn”kZu djrk gSA
v/khuLFkksa dks ;g crkuk iM+rk gS fd mudh fLFkfr D;k gS rFkk os dk;Z
dks dc vkSj dSls djsa] ftlls laxBu ds y{;ksa dks izkIr fd;k tk ldsaA
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2- funsZ'ku v/khuLFkksa dh dk;Z-dq'kyrk esa o`f) djrk gS & ,slk
vuqHko fd;k x;k gS fd izk;% laLFkk esa dk;Z djus okyk izR;sd O;fDr
viuh iwjh dk;Z {kerk ls dk;Z ugha djrkA blfy, funsZ”ku deZpkfj;ksa
dh dk;Z-dq”kyrk esa of̀) djus dk ,d eq[; L=ksr gS vkSj bl vk/kkj
ij laLFkk ds y{;ksa dk fu"iknu gksrk gSA

3- funsZ'ku leUo; dk vk/kkj gS & laLFkk ds mÌs”;ksa dks izkIr djus ds
fy, v/khuLFkksa ds O;fDrxr iz;klksa esa leUo; LFkkfir djuk vko”;d
gS vkSj ;g leUo; funsZ”ku ds ek/;e ls gh lEHko gSA vr% bl lEcU/k
esa ;g dgk tk ldrk gS fd funsZ”ku leUo; ds lt̀u dk dkj.k gSA

4- funsZ'ku v/khuLFkksa dks vfHkizsfjr djrk gS & O;olkf;d
fØ;kvksa }kjk mÙke ifj.kkeksa dh izkfIr ds fy, ;g vko”;d gS fd
deZpkfj;ksa dh 'kfDr;ksa ,oa ;ksX;rkvksa ds fy, vfHkizsfjr fd;k tk,A
v/khuLFkksa dks ftrus vPNs <ax ls izsfjr fd;k tk,xk] og mrus gh avPNs
<ax ls vius dk;Z dk fu"iknu dj ldsaaxsA

5- funsZ'ku ,d dk;Z'khy 'kfDr gS & funsZ”ku dk;Z dks izkjEHk djus rFkk
deZpkfj;ksa dks mRlkfgr dj fØ;k”khy cukrk gS rFkk bl izdkj
O;olk; lEcU/kh mÌs”;ksa dh izkfIr ds fy,] muds lefiZr iz;klksa
dks ;ksxnku ds :Ik esa izdV djrk gSA

6- funsZ'ku miØe dks lqn`<+rk iznku djrk gS & izHkko”kkyh Ik;Zos{k.k]
vfHkizsj.k] lEizs"k.k rFkk usrR̀o funsZ”ku ds ek/;e ls rhoz xfr ls laLFkk
ds fodkl esa lgk;d gksrk gSA dq”ky funsZ”ku izkIr laLFkk vis{kk—r
vf/kd le; rd pyrh gS rFkk mldk vuojr fodkl gksrk gSA

7- funsZ'ku izca/k ds lHkh Lrjksa ij egRoiw.kZ gS & funsZ”ku izca/k ds
lHkh Lrjksa] tSls mPp] e/; ,oa fuEu Lrj ij egRoiw.kZ gSA funsZ”ku dk
dk;kZUo;u fuEu Lrj ij vf/kd] e/; Lrj ij vis{kk—r de vkSj mPp
Lrj ij lcls de gksrk gSA

8- laxBu esa ifjorZu dh lqfo/kk gksuk & funsZ”ku ls laxBu esa ifjorZu
ykus esa lqfo/kk gksrh gSA deZpkfj;ksa dh izof̀r izk;% ifjorZu dk fojks/k
djus dh gksrh gSA ;fn funsZ”ku }kjk ifjorZu ds lEcU/k esa lgh <ax ls
crk fn;k] rks ifjorZu ljyrk ls ykxw fd;k tk ldrk gSA

viuh izxfr tk¡fp, (Check Your Progress)

3- funsZ”ku ds izeq[k y{k.k ugha gaS %

¼d½ izca/k dk egRoiw.kZ dk;Z ¼[k½ vuojr izfØ;k

¼x½ ;kstuk cukuk ¼?k½ iqokZuqeku
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4- Ik;Zos{kd izfrfuf/kRo djrs gSa %

¼d½ izca/kd ls dkfeZdkas dks ¼[k½ dkfeZdksa ls izca/kd dks

¼x½ blesa ls nksuksa ls ¼?k½ dkfeZdksa ls dkfeZdks dks

5-4 funsZ'ku dh izfØ;k rFkk i)fr;k¡ ;k rduhdsa
(Direction Process and Methods or Techniques)

5-4-1 funsZ'ku dh izfØ;k (Process of Direction)

funsZ”ku ds fofHkUu ifjHkk"kkvksa ds v/;;u ds Ik”pkr~ ;g dgk tk ldrk gS fd
funsZ”ku esa os leLr fØ;k,¡ lfEefyr gksrh gSa ftuds }kjk ,d izca/kd viuh
laLFkk ds mÌs”;ksa dks izkIr djus ds fy, vius v/khuLFkksa dk ekxZn”kZu djrk gSA
funsZ”ku ds lEcU/k esa bldh izfØ;k dks fuEufyf[kr fp= ls Li"V fd;k tk
ldrk gS %

funsZ'ku
(Direction

)

vkns”k

(Order)

(I)

funsZ”k

(Instruction)

(II)

fufj{k.k

(Supervision)

(III)

leUo;

(Coordination)

(IV)

fp= Ø- 5-1: funsZ'ku dh izfØ;k (Figure showing Process of Direction)

funsZ”ku dh ifjHkk"kkvksa ls ;g Hkh fu"d"kZ fudyrk gS fd funsZ”ku esas
fuEukafdr fo”ks"krk,¡ gksrh gSa] tks mlds okLrfod Lo:Ik dks iznf”kZr djrh gaSA
bl rF; dks mi;ZqDr fp= esa Hkh iznf”kZr fd;k x;k gS ftls fuEufyf[kr
foospu }kjk aLi"V fd;k tk ldrk gS%

1- vkns”k dk izkjafHkd L=ksr lapkyu gh gksrk gSA vkns”k dh izfØ;k Åij
ls uhps dh vksj ¼vFkkZr~ mPp izca/k ls fuEu izca/k dh vksj½ pyrh gSA

2- funsZ”ku esa fujh{k.k dks Hkh 'kkfey fd;k tkrk gS rkfd mPpkf/kdkjh ;g
Kkr dj ldsa fd v/khuLFk O;fDr vkns”kkuqlkj dk;Z dj jgs gSa ;k ughaA
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3- blesa ekxZn”kZu] O;k[;k rFkk izf”k{k.k dks lfEefyr fd;k tkrk gS] vFkkZr~
v/khuLFk }kjk vkns”k dks Bhd izdkj ls u le> ikus dh fn”kk esa
lapkyd mudk ekxZn”kZd djrk gS rFkk iqu% dk;Z dh O;k[;k djrk gSA

4- miØe dh fofHkUu fØ;kvksa rFkk fofHkUu O;fDr;ksa ,oa lewgksa ds dk;ksaZ esa
leUo; LFkkfir djuk Hkh funsZ”ku esa lfEefyr gksrk gSA

5- funsZ”ku izca/k dk ,d egRoiw.kZ ,oa iF̀kd~ dk;Z gSA

6- mPp vf/kdkjh v/khuLFk O;fDr dks f”k{kk ;k lykg Hkh ns ldrk gSA

izfØ;k ds bl Lo:Ik ds vfrfjDr f}rh; izfØ;k Lo:Ik fuEufyf[kr gS(

1- mÌs';ksa dks ifjHkkf"kr djuk (Defining the objective) & funsZ'ku
dk izFke dne (Step) mÌs';ksa dk fu/kkZj.k ,oa ifjHkkf"kr djuk gSA
mÌs';ksa ds fu/kkZj.k ds i”pkr izca/kd mls igys mldh O;k[;k djrk gS
rFkk iqu% mls vius v/khuLFkksa dks lEizsf"kr djrk gS ftlls dk;Z dks
lEiUu (Performance) fd;k tk ldsA

2- iz;Ruksaa dks laxfBr djuk (Organising the efforts) & izca/kd
deZpkfj;ksa ds iz;Ruksa dks laxfBr djrk gS rFkk iqu% —R;ksa fu.kZ;ksa rFkk
lEcU/kks dk fo”ys"k.k djds iqu% og mlds vuqlkj vius v/khuLFkksa dks
funsZf”kr djrk gSA

3- dk;Z dk ekiu djuk (Measuring the work) & izca/kd lHkh ds
fy, ,d ekun.M (Yardstick) fu/kkZfjr djrk gSA og vius v/khuLFkksa
dks bls lEizsf"kr djrk gS rFkk ekun.M ds vuqlkj dk;Z djus dks
izsfjr ,oa funsZf'kr djrk gSA

4- Ykksxkas dks fodflr djuk (Developing the people) & izca/kd yksxksa
dks fodflr djrk gS] fo'ks"k :Ik esa tks izca/kd dss lkFk dk;Z djrs gSaA
vPNk funsZ'ku (Good Direction) yksaxks dks fodflr djus esa lgk;d
gksrk gS ftlls v/khuLFkksa }kjk lEiUu dk;Z mPp izca/k ds iw.kZ larks"k dk
dkj.k curk gSA

5-4-2 funsZ'ku dh i)fr;k¡ ;k rduhdsa (Direction: Methods
and Techniques)

v/khuLFkksa ls fdl izdkj dke fy;k tk;] bl gsrq izca/kd tks Hkh fof/k viukrs
gSa] mUgsa funsZ'ku dh rduhd ;k i)fr dgk tkrk gSA ;s rduhdsa izca/k dh
lQyrk dh dqUth gksrh gSaA funsZ'ku dh izeq[k rduhdsa fuEufyf[kr gaS %

1- HkkjkiZ.k (Delegation)

2- Lkans'kokgu (Communication)

3- Ik;Zos{k.k (Supervision)

4- vkns'k (Order)
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1- HkkjkiZ.k (Delegation) & lkekU;r% HkkjkiZ.k ls vk'k; dk;ZHkkj dks
lkSaius ls gSA ;g mPpkf/kdkjh }kjk vius v/khuLFkksa dks vf/kdkjksa ds
lkSaius dh izfØ;k gS] ftlesa mPpkf/kdkjh drZO; fu/kkZfjr djrk gS]
vf/kdkj iznku djrk gS rFkk mÙkjnkf;Ro mRiUUk djrk gSA ,d
mPpkf/kdkjh dh Hkh dk;Z djus dh ,d lhek gksrh gSA og leLr dk;ksaZ
dk lapkyu Lo;a ugh dj ldrk gSA vr% dk;Z esa iw.kZ n{krk ykus ds
fy, HkkjkiZ.k vko';d gks tkrk gSA dwUV~t rFkk vkŝ Mksusy ds vuqlkj]
Þftl izdkj vf/kdkj izca/k ds dk;Z dh dqUth gS] mlh izdkj HkkjkiZ.k
laxBu dh dqUth gSAÞ

HkkjkiZ.k izfØ;k & HkkjkiZ.k izfØ;k esa eq[;r% rhu dne lfEefyr fd,
tkrs gaS %

(I) drZO;ksa dks crykukA

(II) vf/kdkjksa dks iznku djukA

(III) nkf;Ro dh mRifÙkA

(I) drZO;ksa dks crykuk & tks fØ;k,¡ lEikfnr djuh gaS vkSj ftu
mÌs”;ksa dh izkfIr ds fy, djuh gaS] os fØ;k,¡ drZO;ksa dk fu/kkZj.k djrh gaSA
HkkjkiZ.k dh izfØ;k dk ;g igyk dne gS] tks dk;Z lkSaius ls lacfU/kr gSA vr%
vf/kdkjh dks ;g igys ls gh lksp le> ysuk pkfg, fd mls vius v/khuLFkksa
ls D;k djokuk gS rFkk fdl v/khuLFk dks D;k dke lkSaiuk gSA izca/kd dks ;g
Hkh pkfg, fd og vius dk;Z ds lEcU/k esa lHkh ckras lacfU/kr v/khuLFkksa dks
LIk"V dj nsaA

(II) vf/kdkj iznku djuk & vf/kdkj dk vk”k; ml 'kfDr ls gS
ftlds vUrxZr og dk;Z djrk gS rFkk nwljksa ls dk;Z djkrk gSA ;g HkkjkiZ.k
izfØ;k dk f}rh; dne gS] tks vf/kdkj iznku djus ls lacfU/kr gSA Ik;kZIr dk;Z
lkaSius ds ckn Ik;kZIr vf/kdkj Hkh iznku djuk vko”;d gksrk gSA vr% tgk¡ rd
lEHko gks] lHkh vf/kdkj fn, tkus pkfg, rkfd og vko”;drkuqlkj mudk
iz;ksx dj ldsaA ,slk djus ij gh dk;Zdq”kyrk dh vk”kk dh tk ldrh gSA

(III) nkf;Ro mRiUu djuk & HkkjkiZ.k izfØ;k dk vfUre pj.k gSA ;g
lkSais x, dk;Z dks iwjk djus dh ,d uSfrd ck/;rk gSA ;g ck/;rk ml O;fDr
ds ekufld nf̀"Vdks.k ij vk/kkfjr gS ftls dk;Z lkSaik x;k gSA pwafd vf/kdkj
lkSaius ds ckn nkf;Roksa dk tUe gksuk LokHkkfod gS] vr% izR;sd v/khuLFk
dk ;g drZO; gksrk gS fd og lkSais x, dk;kZsa dks vf/kdre dq”kyrkiwoZd iwjk
djsA

HkkjkiZ.k ;k vf/kdkjksa dk izR;k;kstu djrs le; ,d izca/kd dks
fuEufyf[kr fl)karksa dk ikyu djuk pkfg, %

(i) vkns”k dh ,drk dk fl)karA

(ii) vfUre mÙkjnkf;Ro dk fl)karA
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(iii) vuq:irk dk fl)karA

(iv) O;k[;k dk fl)karA

(v) visf{kr ifj.kkeksa dks /;ku esa j[krs gq, HkkjkiZ.k djukA

(vi) izHkko”kkyh fu;U=.k dk fl)karA

(vii) voS;fDrdj.k dk fl)karA

2- lans'kokgu (Communication) & cjukMZ ds vuqlkj] Þizca/kd dk
izFke dk;Z lans”kokgu O;oLFkk dks mUUkr cuk, j[kuk gSAÞ vk/kqfud ;qx
esa dksbZ Hkh laLFkk dq”ky lans”kokgu ds vHkko esa viuk O;olk; Bhd
izdkj ugha pyk ldrh gSA vkt tgk¡ cM+s mRiknu vkSj] fof”k"Vhdj.k
lEHko gqvk gS] ogha nwljh vksj m|ksx esa dk;Z djus okys O;fDr;ksa dh
la[;k esa Hkh Ik;kZIr of̀) gqbZ gSA bu leLr foHkkxksa rFkk O;fDr;ksa ds
dk;ksaZ dks ,d lqfu;ksftr <ax ls laxfBr djus ds fy, ;g vko”;d gS
fd laLFkk dk izR;sd vax vius dk;Z ,oa mÙkjnkf;Ro ls iw.kZr% ifjfpr
gksA ;g dk;Z lans”kokgu ds ek/;e ls gh lEHko gS ftldh fof/k;ksa }kjk
laLFkk dk izR;sd vax ,d-nwljs ls lEidZ esa jgrk gS vkSj mls muds
ek/;e ls vius drZO;ksa o vf/kdkjksa ls lacfU/kr lwpukvksa ds vknku-
iznku esa ljyrk gksrh gSA

Lkans”kokgu fopkjksa] Hkkoukvksa] rF;ksa vkfn dks ,d O;fDr ls nwljs O;fDRk
rd igq¡pkus] tkuus o le>kus dh dyk gSA bldk mÌs”; fopkjksa dk izlkj
djuk gSA blds fy, 'kCnksa] i=ksa] fpUgksa ;k vU; lHkh miyC/k lk/kuksa dk iz;ksx
fd;k tk ldrk gSA gkWTk rFkk tkWulu ds vuqlkj lans”kokgu ds fuEufyf[kr
izeq[k dk;Z gSa %

1- lwpuk nsuk (To Inform)A

2- mdlkuk ;k izsfjr djuk (To Persuade)A

3- dk;Z djokuk (To Initiate Action)A

4- lkekftd lEcU/kksa dks lqxe cukuk (To Facilitate Social Contacts)

lans'kokgu dk egRo (Importance of Communication) &
lans”kokgu fdlh Hkh O;olkf;d dk;kZy; dh thou/kkjk gSA ;g O;olk; ds
{ks= dks O;kid cukus esa egRoiw.kZ ;ksxnku fuHkkrk gSA lans”kokgu ds vHkko esa
izca/kd vius vk/kkjHkwr dk;ksaZ ;Fkk fu;kstu rFkk uhfr fu/kkZj.k] laxBu] leUo;]
vfHkizsj.kk fu;U=.k] funsZ”ku vkfn dk lEiknu ugha dj ldrk gSA fFk;ks gseu us
bl lEcU/k esa mfpr gh fy[kk gS fd] Þizca/kdh; dk;ksaZ dh lQyrk lQy
lans”kokgu ij fuHkZj gSAÞ izca/k nwljs O;fDr;ksa ls dk;Z djokus dh dyk dk uke
gSA bl gsrq izca/kd oxZ dks mÌs”;ksa dk fu/kkZj.k djuk iM+rk gS vkSj mu mÌs”;ksa
ds vuq:Ik gh deZpkfj;ksa ls dk;Z djokuk iM+rk gSaA bl gsrq izca/kd oxZ dks
dbZ vkns”k] funsZ”k] lwpuk,¡ Hkstuh iM+rh gaSA dk;Z dk foHkktu djuk] muds
dk;ksaZ dks vk¡duk ,oa mÌs”;ksa dks izkIr djus gsrq fofo/k dk;ksaZ ds fy, izca/kd dks
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lans”kokgu dk iz;ksx djuk iM+rk gSA ihVj ,Q Mªdj us bl lEcU/k esa fy[kk
gS fd] Þizca/kd ds ikl ,d fo”ks"k vkStkj gS& lwpuk,¡A og O;fDr;ksa dks gk¡drk
ugha gS] izksRlkfgr djrk gS] fn”kk nsrk gS] O;fDr;ksa dks muds dk;ksaZ ij laxfBr
djrk gSA ;g lc djus ds fy, Hkk"kk] fyf[kr 'kCn ;k vadksa dh Hkk"kk
mldk ,d ek= vkStkj gSAÞ

lans'kokgu ds izdkj (Kinds of Communication) lans”kokgu dks
fuEufyf[kr oxksaZ esa foHkDr fd;k tk ldrk gS %

1- fyf[kr rFkk ekSf[kd lans”kokguA

2- vkSipkfjd rFkk vukSipkfjd lans”kokguA

3- v/kksxkeh] Å/oZxkeh rFkk lery lans”kokguA

1- fyf[kr rFkk ekSf[kd lans'kokgu (Written and Verbal
Communication) & fyf[kr lans”kokgu ls vk”k; ml lans”k ds
lEizs"k.k ls gS tks fyf[kr esa gksA blesa i=-if=dk,¡] lekpkj i=]
cqysfVu] fjiksVZ rFkk Mk;fj;k¡ vkfn dk iz;ksx fd;k tkrk gSA blds
foijhr] tc lans”kokgu Hkstus okyk lans”k ds 'kCnksa dk eq[k ls mPpkj.k
djds lans”k izsf"kr djrk gS] rks ,sls lans”kokgu dks ekSf[kd lans”kokgu
dgrs gSaA

2- vkSipkfjd rFkk vukSipkfjd lans'kokgu (Formal and Informal
Communication) & tc izs"kd vkSj izsf"kfr ds e/; vkSipkfjd lEcU/k
gksa] rc muds e/; lans”kksa dk vknku-iznku vkSipkfjd lans”kokgu
dgykrk gSA ;g lans”kokgu laxBu pkVZ esa n”kkZ, x, lEcU/kksa ds vk/kkj
ij gksrk gSA blds foijhr] tc lnas”k ds izs"kd ,ao izsf"kfr ds e/;
vukSipkfjd lEcU/k gS] rks muds e/; gksus okys lans”k ds vknku-iznku
dks vukSipkfjd lans”kokgu dgrs gSaA ,sls lans”kokgu dk vknku-iznku
laxBu pkVZ ds fu/kkZfjr ekxksaZ ij ugha gksrk gS] cfYd deZpkfj;ksa vkSj
vf/kdkfj;ksa ds e/; vkilh lECkU/k ds vk/kkj ij gksrk gSA

3- v/kksxkeh] Å/oZxkeh lery lans'kokgu (Downward, Upward
and Horizontal Communication) & budk foospu fuEufyf[kr <ax
ls gksrk gS %

(i) tc dksbZ lans”k mPp vf/k”kklh }kjk izca/kd ds ek/;e ls
deZpkfj;ksa rd igq¡pk;k tkrk gS] rks ;g v/kksxkeh lans”kokgu
dgykrk gSA bl lans”kokgu esa eq[;r% vkns”k] funsZ”k gh gksrs
gSaA ;g lans”kokgu lkekU;r% fyf[kr esa gksrk gS ftlesa dk;Z
ljyrk ls fu"ikfnr fd;k tk ldrk gSA

(ii) tc dksbZ lans”kokgu v/khuLFk deZpkfj;ksa ls mPPkkf/kdkfj;ksa dks
izsf"kr fd, tkrs gaS] rks mls Å/oZxkeh lans”kokgu dgrs gaSA ;s
izk;% dk;Z dh vksj fjiksVZ] mudh f”kdk;rsa o lq>ko ds :Ik esa
gksrs gSaA
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(iii) leku Lrj ds deZpkfj;ksa ds e/; gksus okys lans”kokgu ds vknku-
iznku dks lery lans”kokgu dgrs gaSA

3- Ik;Zos{k.k (Supervision) & Ik;Zos{k.k ls vk”k; ,d ,slh fØ;k ls gS
ftlds ek/;e ls ,d O;fDr vius v/khu dke djus okys O;fDr;ksa ds
dk;Z dh ns[kHkky djrk gS rFkk mudk ekxZn”kZu djrk gSA okbVYl ds
vuqlkj] ÞIk;Zos{k.k ls vk”k; ,sls dk;Z ds fu"iknu esa v/khuLFkksa dk
izR;{k ,oa rqjar ekxZn”kZu djus ,oa fu;U=.k djus ls gSAÞ bl izdkj
Ik;Zos{k.k Hkh funsZ”ku dh ,d egRoiw.kZ rduhd gS] ftlesa v/khuLFk
deZpkfj;ksa dh fØ;kvksa dh ns[kHkky rFkk ekxZn”kZu lfEefyr gksrk gSA
Ik;Zos{k.k rhu izdkj dk gks ldrk gS %

1- iztkrkfU=d Ik;Zos{k.kA

2- LorU= Ik;Zos{k.kA

3- vf/kdkjkRed Ik;Zos{k.kA

iztkrkfU=d Ik;Zos{k.k esa v/khuLFkksa dks dkedkt dh iwjh LorU=rk gksrh
gSA blesa Ik;Zos{kd vius v/khuLFkksa dks mRlkfgr djrk gS] dk;Z i)fr rFkk uhfr
fu/kkZj.k esa muls ijke”kZ ysrk gS rFkk lkjk dk;Z ikjLifjd ijke”kZ ,oa
fopkj&fofue; ds vk/kkj ij fd;k tkrk gSA

pw¡fd Ik;Zos{kd fdlh vkS|ksfxd laLFkku dk vk/kkjHkwr LrEHk gksrk gS]
mldk izeq[k mÙkjnkf;Ro dk;ksaZ dh ns[kHkky djuk rFkk U;wure ykxr ij
vf/kdre mRiknu djuk gSA vr% vius mÙkjnkf;Ro dks izHkkoh <ax ls fuHkkus ds
fy, mlesa dqN xq.kksa dk gksuk vko”;d gS] tSls %

(i) Ik;Zos{k.k dh rduhdksa dk KkuA

(ii) iz”kklfud dq”kyrkA

(iii) v/khuLFkksa dh {kerk dks le>us rFkk fodflr djus dh ;ksX;rkA

(iv) lkekftd laosnu”khyrkA

(v) fu"i{krkA

(vi) nyh; Hkkouk (Team Spirit) ls dke ysus dh {kerk

i;Zos{k.k dh nwljh jhfr LorU= Ik;Zos{k.k gS] ftldk vFkZ ;g gS fd
Ik;Zos{kd ,d e/;LFk dk dke djrk gSA blesa v/khuLFkksa dks ikLifjd fooknksa
dks lqy>kus ds fy, LorU=rk jgrh gS ftlesa Ik;Zos{kd dh egRoiw.kZ Hkwfedk
gksrh gSA blh Øe esa] vf/kdkjkRed Ik;Zos{k.k ls vk”k; ml Ik;Zos{k.k ls gS] tgk¡
Ik;Zos{kd vius vf/kdkj ds :Ik esa Ik;Zos{k.kh; dk;Z djrk gSA

4- vkns'k (Order) & vkns”k ls vk”k; mu funsZ”kksa ls gS tks fd
mPpkf/kdkfj;ksa }kjk vius v/khuLFk deZpkfj;ksa dks fdlh dk;Z dks
fu;fer <ax ls djus ;k u djus ds lEcU/k esa fn, tkrs gSA
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lapkyd }kjk fn, x, vkns”k izHkkoh gksa] blds fy, fuEu 'krksaZ dk iwjk
gksuk vko”;d gksrk gS %

1- vkns”k Li"V rFkk le>us ;ksX; gksuk pkfg,] rkfd ftl deZpkjh
dks vkns”k fn;k x;k gS] og mls rqjar xzg.k djds fØ;kfUor dj
ldsA

2- vkns”k ,slk gks] ftls vklkuh ls izorZuh; fd;k tk ldrk gksA

3- vkns”k nsus ls iwoZ ;g lkspuk pkfg, fd deZpkfj;ksa dh mDr
vkns”k ds izfr D;k izfrfØ;k gksxh\ D;k os ân; ls iw.kZ lg;ksx
nsaxs\ ;fn mudk lg;ksx feyus dh lEHkkouk gks] rks vkns”k nsuk
pkfg, vU;Fkk ughaA

4- iky fixlZ us vkns”k ds lEcU/k esa fuEufyf[kr lkr dneksa dk
mYys[k fd;k gS%

1- ;kstuk (Plan)]

2- rS;kjh (Preparation)]

3- vkns”k nsuk (To Give Order)]

4- vkns”k dk lk{kkRdkj (Counseling of the Order)]

5- fØ;k (Act)]

6- tk¡p (Checking)] rFkk

7- ewY;kadu (Evaluation)A

okLro esa] funsZ”ku ds vUrxZr miØe esa funsZ”ku dh lQyrk esa mi;qZDr
funsZ”ku dh rduhdksa dk egRo gksrk gSA

viuh izxfr tk¡fp, (Check Your Progress)

5- funZs”ku dh izfØ;k ugha gS %

¼d½ funsZ”ku ¼[k½ vkns”k

¼x½ fu;kstu ¼?k½ la?kVu

6- funsZ”ku dh rduhd ugha gS %

¼d½ fujadq”k ¼[k½ turU=h;

¼x½ ekxZn”kZu ¼?k½ usrR̀o
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5-5 fu;U=.k dk vFkZ] ifjHkk"kk,¡ ,oa vo/kkj.kk
(Control – Meaning, Definitions and Concept)

5-5-1 fu;U=.k dk vFkZ (Meaning of Control)

Ikzca/kdh; leL;kvksa dk gy izca/k ds fy, fu;U=.k dh fujUrj vko”;drk esa
fufgr gSA O;olkf;d fØ;k,¡ vkfFkZd gSa rFkk vUrr% fu;U=.kh; fØ;k,¡ gSaA
fu;U=.k izxfr”khy O;olk; ds vf/k”kklh dk izHkkoh ;a= gSA O;olk; ds LoLFk
fu;U=.k ds fy, fofHkUu izfØ;k,¡ vko';d gSA fu;U=.k ls vk”k; ;g irk
yxkuk gS fd leLr dk;ksaZ dk fu"iknu fuf”pr ;kstuk] mÌs”;ksa rFkk fl)kar ds
vk/kkj ij gks jgk gS ;k ugha] tSls& laLFkk ds fofHkUu rRoksa esa leUo; LFkkfir
djus ds mÌs”;ksa dks izkIr djus ds fy, muesa vkilh lEcU/k Ik;kZIr :Ik esa
LFkkfir gSa ;k ughaA ,d lqfu;ksftr fu;U=.k O;oLFkk vius vki esa mu lHkh
iz”kkldh; fØ;kvksa dks lfEefyr djrh gS] ftuds lEcU/k esa mPp izca/kd
vf/kdkjksa dk izR;k;kstu djds vuko”;d foLr̀r dk;ksaZ ls eqfDr ik tkrk gSA
blls larks"ktud ifj.kke izkIr djus esa lqfo/kk gksrh gSA

5-5-2 fu;U=.k dh ifjHkk"kk,¡ (Definitions of Control)

fofHkUu fo}kuksa us fu;U=.k dh fuEufyf[kr ifjHkk"kk,¡ nh gSa %

gsujh Qs;ky ds vuqlkj] “Control consists in seeing whether
everything occurs in conformity with the plans adopted, the instructions
issued and principles established. It has for its object to point out
weekness and error in order to rectify them and prevent recurrence.”

vFkkZr~ ßfu;U=.k ls vk”k; ;g tk¡p djus ls gS fd D;k izR;sd dk;Z]
Loh—r ;kstukvksa] fn, x, funsZ”kksa rFkk fu/kkZfjr fu;eksa ds vuqlkj gks jgk gS ;k
ughaA bldk mÌs”; dk;Z dh nqcZyrkvksa ,oa =qfV;ksa dks lkeus ykuk gS]
ftUgsa ;Fkkle; lq/kkjk tk lds vkSj Hkfo"; esa mudh iqujkof̀Ùk dks jksdk tk
ldsAß

esjh dqf'akx ukbYl ds vuqlkj] “Control is the maintaining of a
balance in activities directed towards a goal or a set of goals.” vFkkZr~]
ßfdUgha fuf”pr y{;ksa ;k y{;ksa ds lewg dh vksj funsZf”kr fØ;kvksa esa lUrqyu
cuk, j[kuk gh fu;U=.k gSAÞ

tkWtZ vkj VSjh ds vuqlkj] “Controlling is determining what is being
accomplished, that is, evaluating the performance and if necessary,
applying corrective measures so that the performance takes place
according to plans.”
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vFkkZr~] ßfu;U=.k ls rkRi;Z ;g r; djuk gS fd D;k fd;k tk jgk
gS( vFkkZr dk;ksaZ dk ewY;kadu djuk gS rFkk vko”;drk iM+us ij muesa lq/kkj
djuk gS] ftlls fd dk;ksaZ dk ;kstukc) fu"iknu gks ldsAß

tkSlQ ,y- eSlh ds vuqlkj] “Control is the process that measures
current performance and guides it towards some predetermined goals.”

vFkkZr~] ßfu;U=.k og izfØ;k gS ftlds }kjk pkyw dk;ksaZ dk ekiu fd;k
tkrk gS vkSj dqN iwoZ fuf”Pkr mÌs”;ksa dh vksj ekxZn”kZu fd;k tkrk gSAß

fQfyi dksVYkj ds vuqlkj] “Control is the process of taking steps to
bring actual results and desired results closer together.”

vFkkZr~] ßfu;U=.k okLro esa og izfØ;k gS ftlesa okLrfod ifj.kkeksa dks
bfPNr ifj.kkeksa ds fudV ykus dk iz;kl fd;k tkrk gSAÞ

bZ-,Q-,y-cszp ds vuqlkj] “Control is the checking current
performance against predetermined standard contained in the plans, with a
view to ensuring adequate progress and satisfactory performance, also
recording the experience gained from the working of these plans as a
guide to possible future operations.”

vFkkZr~] ßfu;U=.k dk vk”k; Ik;kZIr izxfr ,oa larks"ktud fu"iknu dks
fuf”Pkr djus gsrq orZeku fu"iknu dh ;kstukvksa ls fu/kkZfjr iwoZ fuf”pr izekiksa
ds lkFk feyku djuk rFkk bu ;kstukvksa dks dk;kZfUor djus esa izkIr vuqHko
dks Hkfo"; dh visf{kr fØ;kvksa ds ekxZn”kZu ds fy, lafpr djuk gSAß

jkWcVZ ,UFkksuh ds vuqlkj] “Management control is the process by
which managers assure that resources are obtained and used effectively
and efficiently in the accomplishment of the organisations objectives.”

vFkkZr~] ßizca/k fu;U=.k og izfØ;k gS ftlds }kjk izca/kd ;g Kkr djrk
gS fd lk/kuksa dh izkfIr vkSj mudk iz;ksx dq”kyrkiwoZd fd;k x;k gS rFkk
laxBu ds mÌs”;ksa dks izkIr djus ds fy, mudk iz;ksx dq”kyrkiwoZd gh fd;k
x;k gSAß

fcyh bZ- xksV~t ds vuqlkj] “Management control seeks to compel
events to conform to plans.”

vFkkZr~ ßizca/k fu;U=.k ls vk”k; ?kVukvkas dks ;kstukvksa ds vuqlkj cuk,
j[kus ls gSAß

5-5-3 fu;U=.k dh vo/kkj.kk (Concept of Control)

izca/kdh; fu;U=.k dh dbZ vo/kkj.kk,¡ gks ldrh gSaA izFke vo/kkj.kk esa ;g
v/kh”kklh dk;Z gS rFkk nwljh vo/kkj.kk esa bls v/kh”kklh fu;kstu ls lEcfU/kr
dk;Z ekuk x;k gSA rhljh vo/kkj.kk esa] fu;U=.k dks fo”ks"k izca/k i)fr ds
vUnj dh fo|eku n”kk ds :Ik esa Lohdkj fd;k x;k gSA pkSFkh vo/kkj.kk esa
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izca/kdh; fu;U=.k dks fu;U=.k dh ,d egRoiw.kZ i)fr ekuk tkrk gSA
izca/kdh; fu;U=.k ls vk”k; ;g irk yxkuk gS fd miØe ds yksxksa] }kjk
miØe ds mÌs”;ksa ds vuqlkj fu/kkZfjr y{; ds vuqlkj dk;Z gks jgk gS ;k
ughaA ;fn dk;Z fu/kkZfjr mÌs”;ksa ds vuqdwy ugha gksrs gSa] rks dkj.kksa dk irk
yxk;k tkuk pkfg, rFkk ;fn dgha deh gS] rks mls lq/kkjus dk iz;kl fd;k
tkuk pkfg,A bl nf̀"V ls izca/kdh; fu;U=.k izca/k dk vfUre fdUrq vR;Ur
egRoiw.kZ dk;Z gSA okLro esa fu;U=.k ,d vf/k”kklh izfØ;k rFkk i)fr ds
laxBu dh nf̀"Vdks.k ls ,d ifj.kke nksukas gSA fu;U=.k dh dksbZ loZekU;
vo/kkj.kk ugha gSA fLFkfr ds vuqlkj gh vo/kkj.kk dk fu/kkZj.k gksrk gSA

fofHkUu ifjHkk"kkvksa ds fo”ys"k.k ds Ik”pkr~ fu;U=.k dh fuEufyf[kr
vo/kkj.kk,¡ Li"V gksrh gaS %

(i) fu;U=.k dh izFke vo/kkj.kk % fu;U=.k 'kCn dh izFke vo/kkj.kk ;g gS
fd izca/k ds ,d vf/k”kklh dk;Z ds :Ik esa gSA dk;Z ds fu"iknu ek= gh
fu;U=.k ugha gSA ;fn dk;Z mÌs”; ds vuqlkj lEiUu ugha gksrs gSa] rks
mls lq/kkjus ds mik; Hkh fu;U=.k ds vUnj vkrs gSaA gsUl ,oa eSlh us
fy[kk gS] ÞokLro esa fu;U=.k ,d ,slh fØ;k gS tks iwoZ fu/kkZfjr y{; ds
vuqlkj dk;Z djus dks funsZf”kr djrh gSA bldk lkj ;g gS fd D;k
v/khuLFkksa dh fØ;k,a bfPNr ifj.kke dks izkIr dj jgh gS ;k ughaAÞ

fu;U=.k dsoy dk;Z fu"iknu dh tk¡p gh ugh djrk gS cfYd fØ;k esa
lq/kkj gsrq izksRlkfgr Hkh djrk gSA

(ii) fu;U=.k dh f}rh; vo/kkj.kk ;g gS fd fu;U=.k fu;kstu dk;Z ls
lEcfU/kr gksrk gSA izca/kdh; fu;U=.k fu;kstu dk;Z ds vHkko esa lEHko
ugha gSA fu;U=.k fu;kstu }kjk fu/kkZfjr ekud ds vuqlkj dk;Z dks
djus gsrq ck/; djrk gS rFkk fu;U=.k ds fofHkUu izdkj ,oa vkdkj
blds vuqlkj fu/kkZfjr gksrs gSaA

(iii) fu;U=.k dh rr̀h; vo/kkj.kk vf/kdkj izR;k;kstu dks ,d dqath ds :Ik
esa ekU;rk nsrh gSA ,d vf/k”kklh v/khuLFk ds dk;ksaZ dks rHkh fu;fU=r
dj ldrk gS tcfd mls izca/k }kjk vf/kdkj lÙkk izR;k;ksftr dh tkrh
gSA bl :Ik esa vf/kdkj izR;k;ksftr fu;U=.k dh dqath gSA

(iv) fu;U=.k dh prqFkZ vo/kkj.kk izca/k izfØ;k dh iw.kZrk gSA gsujh Qs;ky
us izca/k dks fu;kstu] laxBu] vfHkizsj.kk] leUo; rFkk fu;U=.k ds dk;Z
ds :Ik esa izfØ;k ekuk gSA bl :Ik esa] izca/k izfØ;k dh vfUre dM+h
fu;U=.k gh gSA

(v) fu;U=.k fujUrjrk dh vo/kkj.kk dh ekU;rk j[krk gSA fu;U=.k dk;Z ds
fu"iknu ds iw.kZ gksus dh izrh{kk ugha djrkA fu;U=.k ,d vuojr
izfØ;k gSA ;g fu;kstu }kjk cuk, x, ekud ds vuqlkj] fujUrjrk dks
cuk, j[krk gS rFkk fu;kstu ds vuqlkj visf{kr ifj.kke ugha feyrs gaS]
rks mlesa okafNr lq/kkj djds fu;U=.k dh izfØ;k pyrh jgrh gSA vr%
fu;U=.k esa fujUrjrk dh vo/kkj.kk fof”k"V :Ik esa ik;h tkrh gSA
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mi;qZDr vo/kkj.kkvksa ds vfrfjDr] fu;U=.k ,d ekxZn”kZd ds :Ik dh
vo/kkj.kk Hkh j[krk gSA Hkfo"; ds mÌs”; ds :Ik esa fu;U=.k ,d jpukRed dk;Z
ds :Ik esa rFkk fu;U=.k ,d vko”;d dk;Z ds :Ik esa Hkh] bldh vo/kkj.kk
LIk"V dh tk ldrh gSA

viuh izxfr tk¡fp, (Check Your Progress)

7- izca/k fu;U=.k fd;k tkrk gS %

¼d½ fuEu izca/k }kjk ¼[k½ e/;e izca/k }kjk

¼x½ mPpre izca/k }kjk ¼?k½ bues ls dksbZ ugh

8- fu;U=.k izca/kdh; dk;Z gS %

¼d½ vfuok;Z ¼[k½ vuko”;d

¼x½ ,sfPNd ¼?k½ O;dfYid

5-6 fu;U=.k dh iz—fr] izfØ;k ,oa rduhdsa
(Nature, Process and Techniques of Control)

5-6-1 fu;U=.k dh iz—fr (Nature of Control)

fu;U=.k dh iz—fr ;k y{k.k ;k fo”ks"krk,¡ fuEufyf[kr gSa %

1- fu;U=.k ls lrr~ izfØ;k gS& fu;U=.k izca/kd dk ,d izeq[k dk;Z
gSA blesa izca/kd ;g ns[krk gS fd dk;Z ;kstuk ds vuqlkj gks jgk gS
vFkok ughaA bl nf̀"V ls fu;U=.k ls lrr~ izfØ;k gSA

2- ;g ,d izca/kdh; dk;Z gS& fu;U=.k izca/kd dk izeq[k dk;Z gS] tks
og js[kkf/kdkfj;ksa ds ek/;e ls djkrk gSA fu;U=.k ds dk;Z dk fu"iknu
lHkh Lrjksa ij fd;k tkrk gSA

3- fu;U=.k Hkfo"; ds fy, gksrk gS& fu;U=.k lnSo Hkkoh dk;ksaZ ls
lEcU/k j[krk gSA Hkwrdkyhu fØ;k,a Hkkoh dk;ksaZ ds fy, ekxZn”kZu djrs
gSaA

4- ;g lHkh Lrjksa ij ykxw gksrk gS& fu;U=.k dk dk;Z js[kkf/kdkfj;ksa ls
izkjEHk gksrk gS vkSj mPp Lrjh; izca/kd oxZ ¼ftlesa lapkyd e.My Hkh
lfEefyr gksrk gS½ rd pyrk gSA vf/kdkjh dk vk”k; gh fu;U=.k ls
gSA bl izdkj fu;U=.k izca/k ds lHkh Lrjksa ij ykxw gksrk gSA

5- fu;U=.k fu;kstu ij vk/kkfjr gS& fu;U=.k fu;kstu ds vk/kkj ij
lEiUUk gksrk gSA fu;kstu }kjk Hkkoh fØ;kvksa ,oa muds izHkkoksa dks
fu/kkZfjr fd;k tkrk gS vkSj fu;U=.k dk dk;Z ;g ns[kuk gS fd dk;Z
fu/kkZfjr fØ;kvksa ,oa izHkkoksa ds vuq:Ik gks jgk gS ;k ughaA
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6- fu;U=.k dk {ks= O;kid gS& fu;=a.k dk {ks= dkQh O;kid gS] D;kasfd
fu;U=.k u dsoy ekuoh; fØ;kvksa dk fd;k tkrk gS] cfYd lkexzh] ;a=]
iw¡th ,oa mRiknu rFkk Ø;-foØ; vkfn lHkh ij fu;U=.k fd;k tkrk
gSA

7- fu;U=.k rF;ksa ij vk/kkfjr gS& fu;U=.k O;fDrxr ekU;rkvksa ,oa
Hkkoukvksa ij vk/kkfjr ugha gksrk gS] cfYd ;g rF;ksa ,oa lkaf[;dh;
vkdM+ksa ij vk/kkfjr gksrk gSA

5-6-2 fu;U=.k dh izfØ;k (Process of Control)

fu;U=.k izfØ;k og izfØ;k gS] ftlesa dke djus ds fy, mi;qDr dk;Zeku
(Standards of Performance) LFkkfir fd;s tkrs gaSA okLrfod dk;Z dh izxfr
dh rqyuk iwoZ fu/kkZfjr dk;Zekuksa ls dh tkrh gS rFkk ;fn muesa fdlh izdkj
dk dksbZ fopyu (Deviation) ik;k tkrk gS] rks mldks nwj djus ds fy,
lq/kkjkRed dk;Zokgh dh tkrh gSA bl vk/kkj ij fofy;e U;weSu (William
Newman) us fu;U=.k izfØ;k ds fuEufyf[kr rhu vko”;d rRo crk;s gaS %

(i) dk;Zekuksa dh LFkkiuk (Establishment of Standards)

(ii) okLrfod izxfr dks dk;Zekuksa ds lUnHkZ es ns[kuk (Measuring
Performance Against Standards)

(iii) lq/kkjkRed dk;Zokgh djuk (Taking Corrective Action)

vU; fo}kuksa us Hkh fu;U=.k izfØ;k ds fofHkUu dneksa ;k pj.kksa dk
mYys[k fd;k gSA fu;U=.k izfØ;k ds lUnHkZ esa blds pkj eq[; pj.k feyrs gaS]
tks fuEukafdr fp= }kjk iznf”kZr fd;k tk ldrk gS %

1. Standard of
Plans

2. Measurement
Process

3. Comparison
of Standards
and Results

4. Corrective
Action

3. External
Environment

Feedback

fp= Ø- 5-2: fu;U=.k i)fr ds izfØ;k rRo

mi;qZDr fp= ds vk/kkj ij fu;U=.k izfØ;k ds fuEufyf[kr pkj pj.k
crk;s tk ldrs gSa %

1- y{;ksa rFkk izekiksa dks fu/kkZfjr djuk (Establishment of Goals or
Standards)
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2- dk;ksaZ dk ewY;k¡du djuk (Appraisal of Performance)

3- okLrfod izxfr dks dk;Zekuksa ds lUnHkZ esa vkaduk (Determining the
Reasons for Deviations)

4- lq/kkjkRed dk;Zokgh djuk (Correcting Action)

1- y{;ksa ,oa izekiksa dks fu/kkZfjr djuk (Establishment of Goals or
Standards) & fu;U=.k izfØ;k dk igyk pj.k y{;ksa] izekiksa]
uhfr;ksa] ;kstukvksa] ekU;rkvksa ;k fdlh ,sls izekiksa dk fu/kkZj.k djuk gS]
ftuds vk/kkj ij fdlh Hkh deZpkjh ds O;ogkj dks fu;fer ,oa fu;af=r
fd;k tk;sxkA O;fDrxr ,oa laxBukRed fu"iknu ds ewY;kadu ds fy,
izekiksa dk fu/kkZj.k djuk vko”;d gSA bUgh izekiksa ds vk/kkj ij
okLrfod dk;ksaZ dh rqyuk dh tkrh gSA dksbZ dk;Z lgh <ax ls gks jgk
gS ;k ugha] bl ckr dh tkudkjh ml le; rd ugha gks ldrh] tc
rd fd izekiksa dks fu/kkZfjr ugha dj fn;k tkrk gSA bl lEcU/k esa
dw.Vt ,oa vkŝ Mksusy us fy[kk gS] Þdk;Zeku ¼izeki½ fuf”pr dlkSVh
gksrs gSa( ftuds vk/kkj ij okLrfod dk;Z fu"iknu dks ekik tk ldrk
gSaA ;s miØe ds foHkkxksa ds y{;ksa dh vfHkO;fDr dks bl izdkj ls
funsZf”kr djrs gaS] ftlls fd fu/kkZfjr dÙkZO;ksa dks bu y{;ksa ds lkFk
ekik tk lsaAÞ

Ikzeki] le;] /ku bZdkb;ksa ;k funs”kkadksa ds :Ik esa fuf”pr fd;s tk
ldrs gSaA vU; 'kCnksa esa] ge ;g dg ldrs gS fd tgk¡ rd lEHko gks]
izeki ifjek.kkRed :Ik esa gks] rkfd ljyrkiwoZd le>k tk ldsA
ifjek.kkRed izekiksa dk ,d ykHk ;g Hkh gS fd blls ;g r; djuk
lqfo/kktud gksrk gS fd fopyu fdl lhek rd ekU; gksaxsA

2- dk;ksaZ dk ewY;kadu djuk (Appraisal of Performance) & fu;U=.k
izfØ;k dk nwljk pj.k okLrfod dk;ksaZ dk ewY;kadu djus ls lEcfU/kr
gSA okLrfod dk;ksaZ dh rqyuk izekiksa ls djus ds ihNs dk mÌs”; dk;Z ds
fopyu dks Kkr djuk gSA fHkUurk izdf̀r dk fu;e gSA bl lEcU/k esa
gsujh QksMZ us ;g dgk gS fd] Þ,d gh rjg dh nks e”khuksa dk ,d Hkh
iqtkZ ,d gh rjg dk ugha gksrk gSAÞ okLrfod dk;ksaZ dk Kku miØe dh
fofHkUu lwpukvksa ds vk/kkj ij fd;k tk ldrk gSA gesa izekiksa esa ls
vioknksa dks vyx dj nsuk pkfg, rFkk ;g ns[kuk pkfg, fd fopyu
Lohdr̀ lhek ds Hkhrj gS ;k ughaA

3- fopyukas ds dkj.kksa dks Kkr djuk (Determining the Reasons for
Deviations) & fu;U=.k izfØ;k ds vxys pj.k esa okLrfod dk;ksaZ o
izekiksa ds e/; vk;s fopyuksa ds dkj.kksa dks Kkr fd;k tkrk gSA bl
pj.k ds vUrxZr] ;g Kkr djus dk iz;kl fd;k tkrk gS fd fopyu
gksus ds ihNs D;k dkj.k gSaA bl rF; dk irk yxk;k tkrk gS fd
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xyrh ;kstuk dks cukus esa dh xbZ gS ;k ml ;kstuk dks dk;Z :Ik iznku
djus esa dh xbZ gSA ewY;kadudrkZ dks /;ku j[kuk pkfg, fd %

(i) fopyu dk dkj.k LFkk;h gS ;k vLFkk;h gS] c<+ jgk gS ;k ?kV jgk
gS\

(ii) fopyu dk izHkko D;k gS\

(iii) fopyu dk vkdkj D;k gS\

(iv) D;k ewY;kadu ds }kjk izeki esa lq/kkj fd;k tk ldrk gS\

4- lq/kkjkRed dk;Z (Corrective Actions) & fu;U=.k izfØ;k dk vfUre
pj.k mu lq/kkjkREkd dk;ksaZ ls lEcfU/kr gS] tks fd okLrfod dk;ksaZ vkSj
izekiksa ds e/; fopyuksa ds ,d lhek ls vf/kd gksus ij fd, tkrs gSaA
okLro esa] lq/kkjkRed dk;Z fu;U=.k dk lkj gSA lq/kkjkREkd dk;ksaZ dh
izof̀Ùk u dsoy xyrh ds lq/kkj ds lEcU/k eas Hkh gksuh pkfg,] oju~ bl
izof̀Ùk dh rjQ Hkh gks fd Hkfo"; esa bl izdkj dh xyfr;ksa dh iqujkof̀Ùk
u gks ldsA izca/kd lq/kkjkRed dk;ksaZ ds fy, fuEu dne mBk ldrk
gS %

(i) dk;ksaZ dh vko”;d] HkkSfrd ,oa ckg; ifjfLFkfr;ksa esa bl izdkj ls
lq/kkj djuk fd izekiksa dh izkfIr lqfuf”pr gks tk;A

(ii) 'kh?kz ls 'kh?kz deZpkfj;ksa ds mi;qDr izf”k{k.k vkSj funsZ”ku dh
O;oLFkk djukA

(iii) deZpkfj;ksa ds eukscy dks c<+kukA

(iv) ;kstuk ykspnkj cuk, j[kuk ftlls mlesa vko”;drkuqlkj
ifjorZu fd;k tk lds] D;ksafd dqN rRo ,sls gksrs gSa ftuij
ekuoh; fu;U=.k ugha jg ldrk gSA

5-6-3 fu;U=.k dh rduhd (Technique of Control)

fu;U=.k dh fof/k;ksa] rduhdksa] midj.kksa vFkok iz.kkfy;ksa ls vk”k; mu ek/;eksa
ls gS] ftuds }kjk fu;U=.k LFkkfir fd;k tkrk gSA O;olkf;d laLFkkvksa esa
fu;U=.k djus ds fy, izca/k vusd iz.kkfy;ksa ,oa rduhdksa dk iz;ksx djrs gSaA
bu rduhdksa ;k iz.kkfy;ksa dks nks Hkkxksa esa ck¡Vk tk ldrk gS %

1- ijEijkxr fu;U=.k dh rduhdsa (Traditional Techniques of Control)

2- vk/kqfud fu;U=.k rduhdsa (Modern Techniques of Control)

1- ijEijkxr fu;U=.k dh rduhdsa (Traditional Techniques of
Control) fu;U=.k dh ijEijkxr rduhdksa dk iz;ksx ijEijkxr :Ik esa
izkphu dky ls gh pyk vk jgk gSA blesa fuEufyf[kr dks lfEefyr
fd;k tkrk gS%

(i) voyksdu }kjk fu;U=.k (Control by Observation) &
deZpkfj;ksa ds dk;ksaZ dk izR;{k :Ik esa voyksdu djds rFkk muls
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izR;{k lEcU/k LFkkfir djds muds dk;ksaZ ij fu;U=.k LFkkfir
fd;k tk ldrk gSA ;fn miØe ds vf/kdkjh deZpkfj;ksa ds dk;Z
LFky ij tk dj muds dk;ksaZ dk voyksdu djrs gSa] rks mldk
izHkko fu;U=.k dh rjg gh gksrk gSA bl fof/k ds iz;ksx ls
vf/kdkfj;ksa dks u dsoy deZpkfj;ksa ds dk;ksaZ dk Kku gksxk cfYd
deZpkfj;ksa ds eukscy esa Hkh dkQh of̀) gksxhA vf/kdkfj;ksa dks
voyksdu ;k fujh{k.k ds iwoZ ,d ;kstuk cukuh pkfg, rFkk blh
ds vuq:Ik dk;Z djuk pkfg,A izks- fFk;ksa gseSu dh ;g ekU;rk gS
fd] ÞO;fDrxr voyksdu djus esa le; yxrk gS vkSj ;g i)fr
mijh rkSj ij vdq”ky fn[kkbZ nsrh gS] ysfdu v/khuLFkksa dh
fØ;kvksa ij fu;U=.k dh vU; dksbZ fof/k blds LFkku ij iz;ksx esa
ugha yk;h tk ldrh gSAÞ

(ii) vads{k.k }kjk fu;U=.k (Control by Audit) & vads{k.k
fu;U=.k dk cgqr mi;ksxh izfof/k gSA izca/k ds dk;ksaZ dks e/;
fu;U=.k ,oa iwoZ fu;ksftr dk;ksaZ ds fopyuksa dks Kkr djus dk
egRoiw.kZ lk/ku gSA vads{k.k vkUrfjd ;k ckg; O;fDRk;ksa }kjk
djk;k tk ldrk gSA dbZ ifjfLFkfr;k¡ ,slh Hkh gksrh gS] tgk¡
oS/kkfud :Ik ls vads{k.k djuk vko”;d gksrk gSA

(iii) uhfr;ksa }kjk fu;U=.k (Control by Policies) & laLFkk ds }kjk
vius nSfud dk;ksaZ ds fu"iknu ds fy, ftu ekxZn”kZu fooj.kksa
vkSj fl)karksa dh vko”;drk iM+rh gS] mudks uhfr;k¡ iwjk djrs
gSaA uhfr;ksa dk vk/kkjHkwr y{k.k ;g gS fd os Hkkoh dk;ksaZ ds
fu;U=.k dk vk/kkj gksrh gSaA blh dkj.k leUo; dks vkSj
fu;U=.k dks leUo; dk izkjfEHkd lk/ku ekuk tkrk gSaA

(iv) vfHkys[kksa rFkk izfrosnuksa }kjk fu;U=.k (Control by
Records and Reports) & ifj.kkekas dks ekius ds fy, vfHkys[kksa
rFkk izfrosnuksa dks ,d lk/ku ds :Ik esa fy;k tk ldrk gSA
vfHkys[kksa ,oa izfrosnuksa dh rqyuk ;kstukvksa ls dh tk ldrh gSA
izfrosnu rFkk vfHkys[k rc gh lQy lk/ku lkfcr gks ldrs gaS]
tcfd os ljy vkSj Li"V gkasA ;fn izfrosnu o vfHkys[k tfVy gSa]
rks mudks le> ikuk dfBu gksxk] Qyr% fu;U=d bUgsa vius
mi;ksx esa Hkh ugha ys ldrk gSA vr% ;g vko”;d gks tkrk gS
fd okLrfod dk;ksaZ ds vk/kkj ij rS;kj fd, x, vfHkys[k rFkk
izfrosnu ljy] Li"V vkSj okLrfod dk;ksaZ dks izfrfcfEcr djus
okys gksus pkfg,A

(v) fyf[kr funsZ'kksa }kjk fu;U=.k (Control by Written
Instructions) & fyf[kr funsZ”kksa ds }kjk Hkh v/khuLFkksa dh
dk;Z{kerk dks fu;fU=r fd;k tk ldrk gSA fyf[kr funsZ”kksa ds
fy, ;g ckr fo”ks"k :Ik ls mYys[kuh; gS fd ;g funsZ”k



funsZ”ku ,oa fu;U=.k

Lo-vf/kxe
ikB~; lkexzh 245

fVIi.kh

vR;f/kd :Ik ls Li"V gksus pkfg,A ;fn ;s funsZ”k vLi"V gSa] rks
dbZ izdkj dh xyrQgfe;k¡ izca/k ds le{k vk ldrh gSa vkSj
fu;U=.k dh ;kstuk vlQy gks ldrh gSA

(vi) vkpj.k ;k mnkgj.k }kjk fu;U=.k (Control by Examples
or Conduct) & ;fn ,d vf/kdkjh vius v/khuLFkksa ds O;ogkjksa
dks fu;af=r djuk pkgrk gS] rks mldks Lo;a vius O;ogkj ,oa
dk;Z dk mnkgj.k deZpkfj;ksa ds le{k izLrqr djuk pkfg,A
vf/kdkfj;ksa }kjk izLrqr fd;k x;k mnkgj.k v/khuLFkksa ds
fy, ,d vkn”kZ cu tkrk gS vkSj v/khuLFk mlh vkn”kZ dks vius
iz;klksa }kjk izkIr djus dk iz;Ru djrs gaSA ;fn dksbZ vf/kdkjh
fu;fer ,oa le; ls vkdj dk;kZy; esa mifLFkr gksrk gS] rks
fu”p; gh deZpkjh Hkh mldk ikyu djsaxsA

(vii) LFkk;h lhekvksa ds fu/kkZj.k }kjk fu;U=.k (Control by
Determining Standing Limitations) & fu;U=.k dh bl fof/k
ds vUrxZr v/khuLFkksa ds vf/kdkj {ks= dh lhekvksa dks fuf”pr
dj fn;k tkrk gSA mudh fØ;kvksa dk {ks= Hkh fuf”Pkr gksrk gSaA
v/khuLFkksa dks ;g funsZ”k gksrk gS fd os viuh lhekvksa ds vUrxZr
dk;Z djsaA mnkgj.k ds fy,] Ø; foHkkx ds Ø; vf/kdkjh dh
Ø; lhek ;fn ik¡p yk[k :Ik;k fuf”pr dj nh tkrh gS] rks mls
bl jkf”k ls vf/kd dh jkf”k Ø; djus ds lECkU/k eas vius
mPpkf/kdkjh ls vuqefr ysuh iM+rh gSA

2- vk/kqfud fu;U=.k rduhdsa (Modern Techniques of Control) &
fu;U=.k dh vk/kqfud iz.kkfy;ksa ls vk”k; mu iz.kkfy;ksa ls gS ftudk
mi;ksx vk/kqfud miØeksa ds izca/kdksa }kjk laxBu dh fØ;kvksa ij
fu;U=.k LFkkfir djus ds fy, fd;k tkrk gSA fu;U=.k dh izeq[k
vk/kqfud iz.kkfy;k¡ fuEufyf[kr gSa %

(i) ctVjh fu;U=.k (Budgetary Control) & ctV fu;U=.k ls
vk”k; ctV vuqekuksa rFkk okLrfod ifj.kkeksa ls rqyuk djus dh
izfØ;k dks dgrs gSaA bl izfØ;k dk mÌs”; ctV vuqekuksa rFkk
okLrfod dk;Z fu"iknu ds chp fopyuksa dk irk yxkuk rFkk
muds dkj.kksa dks nwj djuk gSaA vk/kqfud O;olkf;d txr esa
fu;U=.k ds ,d egRoiw.kZ lk/ku ds :Ik esa ctV dk iz;ksx fd;k
tkrk gSA ctV ;kstuk dk ,d foÙkh; fooj.k gS ftls iwoZ
fu/kkZfjr mÌs”;ksa dks izkIr djus ds fy, fuf”pr le;kof/k ds e/;
ykxw fd;k tkrk gSA ;g fu;U=.k ds lk/ku ds :Ik esa iz;ksx esa
yk;k tkrk gSA okLrfod dk;ksaZ vkSj ;kstukvksa ds e/; fujUrj
rqyuk djus esa ;g vk/kkj iznku djrk gSA izks- fFk;ksa gseSu us
blds lEcU/k esa ;g dgk gS fd] Þfu;U=.k izca/kd dk lokZf/kd
izHkko”kkyh ;U= ctV gSAÞ
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(ii) le foPNsn fo'ys"k.k }kjk fu;U=.k (Control by Break-
even Analysis) & fofHkUu mRiknu Lrjksa dh ykxr] fcØh ls
izkIr jktLo] ykHk rFkk gkfu;ksa ds lEcU/kksa dkss n”kkZus ds fy, bl
izdkj ds pkVZ~l dk iz;ksx fd;k tkrk gSA mRiknu dh fofHkUu
ek=kvksa o ykxrksa ds chp lEcU/kksa dks Kkr djus ds fy, laLFkk
dk izca/k lnSo dksf”k”k djrk gSA ;g izHkko”kkyh fu;U=.k ds fy,
cgqr vko”;d gksrk gSA ;g lEcU/k izca/k dks ^czsd bou IokbaV^
fo”ys"k.kksa o pkVksaZ ds }kjk Kkr gks ldrk gSA ^czsd bou IokbaV^
ewY;ksa dks fu/kkZfjr djus] foØ; ek=k dks r; djus rFkk ykHkksa ds
lEcU/k dks fnXnf”kZr djrk gSA ;g PkkVZ izca/k dks ;g lwpuk nsrk
gS fd dqy ykxr dks izkIr djus ds fy,] fdlh oLrq fo”ks"k dh
fdruh ek=k csph tk;A lkj :Ik esa] ;g dgk tk ldrk gS fd
bu pkVksaZ ds ek/;e ls laLFkk dh mRiknu ,oa foØ; fØ;kvksa ij
fu;U=.k LFkkfir djuk ljy gksrk gSA

(iii) ykxr fu;U=.k (Cost Control) & O;olk; dk ,d mÌs”; ykHk
dekuk gS] rks nwljk izeq[k mÌs”; ykxr fu;U=.k djuk gSA ykxr
ys[kksa dk mÌs”; fdl izfØ;k] mRikn vFkok foHkkx dh izfr bdkbZ
dk irk yxkuk ek= gksrk gS] fdUrq ykxr fu;U=.k esa ;g ekywe
djds fd mUufr ifjfLFkfr;ksa esa izfØ;k] mRiknksa vFkok foHkkx dh
izfr bdkbZ ykxr D;k gksxh] ykxr esa deh djus dk iz;Ru fd;k
tkrk gSA la{ksi esa ykxr fu;U=.k ,d ,slh fof/k gS ftlds
vUrxZr mRiknu ds lHkh lk/kuksa tSls& e”khu] lkexzh] ekuo]
iw¡th rFkk Hkwfe vkfn lHkh dk vf/kdre mi;ksx fd;k tkrk gS
rFkk O;;ksa ij fu;U=.k j[kdj ykxr esa deh djus dk iz;Ru
fd;k tkrk gSA

(iv) izca/k lwpuk iz.kkyh (Management Information System) &
laxBu esa lwpuk iz.kkyh dh O;oLFkk dh tkuh pkfg,] ftlls
izca/kdksa dks vko”;d lwpuk fu;fer :Ik ls ,oa rhoz xfr ls izkIr
gksrh jgsA izca/k lwpuk iz.kkyh laxBu ds Hkhrj izca/k ds mi;ksx
ds fy, pkrq;Z (Skill) gLrkUrfjr djus dh ,d fu;ksftr laxfBr
fopkj/kkjk gSA ;|fi ;g Lo;a lwpukvksa dk fuekZ.k ugha djrh gS]
cfYd mudks iSdst ds ,d fuf”pr :Ik esa iznku djrh gSA bl
izdkj izca/k lwpuk iz.kkyh lwpukvksa ds izfrosnu ds :Ik esa rS;kj
djus dh ,d O;ofLFkr fopkj/kkjk gS rkfd mudk vPNs izdkj ls
mi;ksx fd;k tk ldsA O;olkf;d txr esa ;fn egRoiw.kZ
lwpukvksa dks izkIr djuk gS] rks izca/k lwpuk iz.kkyh dks izHkkoh
cuk;k tk ldrk gSA

(v) viokn }kjk fu;U=.k (Control by Exception) & blds
vUrxZr dsoy viokn dh fLFkfr dks gh izca/kdksa ds /;ku esa yk;k
tkrk gS rFkk vU; ckrsa LorU= NksM+ nh tkrh gaSA bl dkj.k
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izca/kd viuk lkjk /;ku vioknksa vFkkZr~ fopyuksa dks lekIr djus
dh vksj yxk nsrs gSaA vr% muds Je ,oa le; nksuksa es cpr
gksrh gS] D;ksafd 'ks"k dk;Z fu;fer :Ik esa Lor% gh pyrs jgrs gSa
rFkk izca/kdksa dks /;ku nsus dh vk”;drk gh ugha jgrh gSA

(vi) vads{k.k }kjk fu;U=.k (Control by Audit) & vads{k.k
vkUrfjd ,oa ckg; nks izdkj dk gksrk gSA vads{k.k js[kkadu
fo”ks"kKksa ds }kjk fd;k tkrk gS tks fu"i{k ,oa izca/kdksa ds izHkko
{ks= ls ijs gksrs gSaA vads{k.k eas foÙkh; ys[kkadu dh 'kq)rk dh
tk¡p dh tkrh gS rFkk mldh izkekf.kdrk Hkh ij[kh tkrh gSA
vads{k.k vk/kqfud fu;U=.k rduhdksa esa ,d izHkkoiw.kZ fu;U=.k
rduhd gSA

(vii) iVZ@lh-ih-,e- (PERT/CPM) & iVZ dk iwjk uke
(Programme Evaluation and Review Techniques) vFkkZr~
dk;ZØe ewY;kadu rFkk vkykspukRed rduhd gSA ;g ,slh
oSKkfud rduhd gS ftlds vUrxZr dk;ZØe lEcU/kh —R;ksa dks
foHkkftr djrs gq, mUgsa ;qfDr laxr Øe fn;k tkrk gSA izR;sd
—R; dks lEiUu djus ds fy, ,d vuqekfur le; dk fu/kkZj.k
gksrk gS vkSj blh fu/kkZfjr le; esa bl —R; dks lEiUu fd;k
tkrk gSA fØ;kUo;u esa vkus okyh ck/kkvksa dks ;Fkk lEHko nwj
djus dk iz;kl fd;k tkrk gSA bl izdkj] ;g rduhd fdlh
ifj;kstuk dh O;k[;k djrh gS] mldh fØ;kvksa esa leUo;
LFkkfir djrh gS rFkk le; ds vk/kkj ij lQyrkiwoZd mlds
y{;ksa dks izkIr djrh gSA ;g rduhd fdlh ifj;kstuk ds
fØ;kUo;u ds ekxZ esa vkus okyh Hkkoh ck/kkvksa] dfBukbZ;ksa ,oa
vojks/kksa vkfn dks muds izdV gksus ls iwoZ lekIr djds] le; ds
iwoZ ifj;kstuk dks iwjk djus esa lQy gksrh gSA iVZ dks fuEukafdr
fp= }kjk Li"V fd;k tk ldrk gS %

4

5

1 6

2

3

fp= izn'kZu Ø- 5-3: iVZ izfØ;k

(Figure Showing- PERT Process)
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mi;qZDr fp= esa rhjksa (Arrow) ds ek/;e ls iVZ esa iFk dks n”kkZ;k x;k
gS rFkk xksy ?ksjs esa ?kVukØe bafxr gSA bl fp= esa (I) izkjfEHkd fcUnq gS rFkk
(II) vfUre fcUnq xUrO; dks O;Dr djrk gSA vc ge ;g Kkr djsaxs fd xUrO;
LFkku igq¡pus esa fdrus ekxZ gSa vkSj muesa yxus okyk le; fdruk gSA ;g
fuEufyf[kr :Ik esa n”kkZ;k x;k gS %

izFke ekxZ% 1] 2] 4] 6 ¼le; 5$4$3 ¾ 12 lIrkg½

f}rh; ekxZ% 1] 2] 3] 5] 6 ¼le; 5$2$3$4 ¾ 14 lIrkg½

r`rh; ekxZ% 1] 3] 5] 6 ¼le; 8$3$4 ¾ 15 lIrkg½

mi;qZDr foospu ls LIk"V gS fd f}rh; ,oa rr̀h; ekxZ dBksj gSa ftlesa
yxus okyk le; Øe”k% 14 rFkk 15 lIrkg gSA

Lkh-ih-,e- (CPM) & bldk iwjk uke (Critical Path Method)] vFkkZr~
ladV iFk i)frA ladV iFk ls vk”k; fØ;kvksa vkSj ?kVukvksa ds ml Øe ls gS]
ftudks iwjk djus esa vf/kdre le; yxus dh lEHkkouk gSA ;fn fdlh
ifj;kstuk dks iwjk djus okys le; eas deh djuh g] rks ladV iFk dks de
djuk gksxkA

iVZ rFkk lh-ih-,e- rduhd dk iz;ksx fu;U=.k ds :Ik esa] dEI;wVj
O;oLFkk esa] u, mRikn ds cukus ls lEcfU/kr ifj;kstukvksa ds v/;;u eas] ;U=ksa
ds vfUre ys[ks-tks[kksa esa] cM+h ifj;kstukvksa ds fuekZ.k rFkk fØ;kUo;u esa iVZ
(PERT) rFkk lh-ih-,e- (C.P.M.) dk iz;ksx gksrk gaS]A ;|fi iVZ ,oa lh-ih-,e-
egRoiw.kZ izca/kdh; fu;U=.k dh rduhdsa gaS] fdUrq vusd ckj O;ogkfjd
dfBukb;ksa ds dkj.k bl rduhd dk iz;ksx lEHko ugha gks ikrk gSA

viuh izxfr tk¡fp, (Check Your Progress)

9- fuEufyf[kr esa ls fu;U=.k dh rduhd ugha gaS %

¼d½ lefoPNsn fo”ys"k.k ¼[k½ ctV

¼x½ jksdM+ izokg fo”ys"k.k ¼?k½ ykxr izca/k

10- fu;U=.k izfØ;k ds izeq[k rRo gaS %

¼d½ 2 ¼[k½ 4

¼x½ 6 ¼?k½ 8
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5-7 viuh izxfr tk¡fp, iz'uksa ds mÙkj
(Answers to Check Your Progress)

1- ¼x½

2- ¼[k½

3- ¼x½

4- ¼x½

5- ¼x½

6- ¼x½

7- ¼d½

8- ¼x½

9- ¼x½

10- ¼[k½

5-8 lkjka'k (Summary)

dHkh-dHkh ,slk lquus dks feyrk gS fd ,d dEiuh ds foØ; izfrfuf/k;ksa us
y{; ls 20 izfr”kr vf/kd foØ; djus esa lQyrk izkIr dh gSA blh izdkj (B)
dkj[kkus esa y{; ls 25 izfr”kr vf/kd mRiknu fd;k x;kA tkiku ds m|ksxksa
us vU; lHkh jk"Vªksa dks ihNs NksM+ fn;k gS] rks xEHkhjrk ls lkspus ij irk pyrk
gS fd ewy esa usrR̀o }kjk lQy funZs”ku jgk gSA

okLro esa] izca/k izfØ;k ds vUrxZr fu;kstu] laxBu rFkk fu;qfDr;ksa ds
i'pkr~ tc funsZ”ku dk dk;Z izkjEHk gksrk gS] rc laxBu ds vUrxZr miØe ds
leLr deZpkfj;ksa ds e/; dk;ksaZ dk caVokjk rFkk vkSipkfjd lEcU/kksa dk
fu/kkZj.k dj fn;k tkrk gSA

bl izdkj] izR;sd deZpkjh dks ;g Kkr gksrk gS fd og fdldk v/khuLFk
gS rFkk dkSu mlds v/khuLFk gSA blds i'pkr~ miØe ds y{;ksa dks izkIr djus
ds fy, izR;sd deZpkjh ls ;g vk”kk dh tkrh gS fd og vius ofj"B izca/kd ds
funsZ”kksa ds vUrxZr vius dk;Z dks iwjk djsaA izca/kd vius v/khuLFkksa ds dk;Z dks
leqfpr :Ik ls lEiUu djus ds fy, fn”kk funsZ”ku nsrss gSa rFkk ;g funsZ”ku
izfØ;k lEiw.kZ miØe esa mij ls uhps dh rjQ ykxw jgrh gSA dq”ky ,oa Li"V
funsZ”ku ds vHkko esa] miØe ds dk;ksaZ esa f”kfFkyrk vk tk,xh rFkk deZpkjh oxZ
fuf"Ø; gks tk,xkA

bl bdkbZ ds f}rh; Hkkx esa] izca/k ds fu;U=.k tSls egRoiw.kZ dk;ksaZ dh
ppkZ dh x;h gSA fu;U=.k 'kCn ds dbZ vFkZ yxk, tkrs gSaA tgk¡ ,d vFkZ esa
fu;U=.k dks ,d vf/k”kklh dk dk;Z ekuk tkrk gS] ogk¡ nwljs vFkZ esa bls
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vf/k”kklh ds fu;U=.k dk;Z dks lg lEcfU/kr crk;k x;k gSA blh izdkj] rhljs
vFkZ esa fu;U=.k dks fdlh fo”ks"k izca/k i)fr ds vUnj dh fo|eku n”kk ds :Ik
esa O;Dr fd;k x;k gSA fu;U=.k ls vk”k; gS fd miØe ds leLr dk;Z dk
fu"iknu iwoZ fuf”pr ;kstuk] mÌs”;ksa] funsZ”kksa rFkk fl)karksa ds vuq:Ik gqvk gS ;k
ughaA ;fn ugh gqvk gS] rks y{;ksa ls dk;Z esa fdruk fopyu gqvk gSA bl
fopyu dk D;k dkj.k gS rFkk mlds fy, dkSu mÙkjnk;h gSA fdlh miØe ds
vPNs usrR̀o ds vk/kkj ij mldh lQyrk ,oa vlQyrk fuHkZj djrh gSA

5-9 eq[; 'kCnkoyh (Key Terminology)

funsZ”ku ,oa fu;U=.k tSls egRoiw.kZ dk;ksaZ ds foospu esa fuEukafdr 'kCnkoyh
egRoiw.kZ gS %

 funsZ”ku izca/k dk ân; gSA dq”ky usrR̀o }kjk Li"V funsZ”k fn;k tkuk gh]
v/khuLFkksa dks dk;ksaZ dks lEiUu djus esa ljyrk gksrh gS rFkk dk;Z y{;ksa
ds vuq:Ik gksrs gaSA

 funsZ'ku ds igyw& funsZ”ku ds pkj egRoiw.kZ igyw gksrs gaS; tSls&
vfHkizsj.k] usrR̀o] lEizs"k.k rFkk Ik;Zos{k.k usrR̀o dh dq”kyrk }kjk miØe
ds y{; izkIr gksus esa dfBukbZ ugha gksrh gSA

 ekxZn'kZu& funsZ”ku dh LIk"Vrk blds Ik;kZ;okph 'kCn ekxZn”kZu ls
gksrh gSA dq”ky izca/kd mfpr funZs”k nsrk gS rFkk dk;Z lEiknu dh
tfVyrkvksa dks LIk"V dj nsrk gSA

 vfHkizsj.k& funZs”ku esa vfHkizsj.k dh egRoiw.kZ Hkwfedk gksrh gSA

 funsZ'ku ds dk;Z& fu;kstu] laxBu] fu;qfDr;k¡ vkSj fu.kZ; rks izca/k ds
dk;Z dh i"̀BHkwfe rS;kj djrs gaS] fdUrq funsZ”ku deZpkfj;ksa ls dk;Z
djkrk gS rFkk laxBu esa iz;Ruksa dk 'kqHkkjEHk djrk gSA

 funZs'ku ds izokg& laxBu ds funsZ”ku dk izokg mPp izca/k ls
fuEuLrjh; izca/k dh vksj pyrk gSA

 lrr~ izfØ;k& funsZ”ku laxBu ds lEiw.kZ thou rd pyus okyh
vuojr~ izfØ;k gSA

 funsZ”ku ds vUrxZr funsZ”ku ds fl)kar] funsZ”ku esa vkns”k] funsZ”ku dh
rduhdssa] funsZ”ku esa vkns”k dh ,drk rFkk vfHkizsj.k Hkh lfEefyr gskrk
gSA

bl bdkbZ esa] fu;U=.k dh Hkh ppkZ dh xbZ gS rFkk blls lEcfU/kr
fuEufyf[kr 'kCnkoyh egRoiw.kZ gS %

 fu;U=.k dh vo/kkj.kk& fu;U=.k dh vo/kkj.kk esa vf/k”kklh ds
fu;kstu dk dk;Z] fu;U=.k dh fo”ks"k i)fr dk gksuk rFkk izca/kdh;
fu;U=.k dh vo/kkj.kk gksrh gSA
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 fu;U=.k dk vFkZ& dw.V~t rFkk vks^ Mksusy us fu;U=.k dh ifjHkk"kk
nsrs gq, fy[kk gS fd fu;U=.k ,d izca/kdh; dk;Z gS] tks v/khuLFk
deZpkfj;ksa }kjk fd, x, dk;Z dk eki rFkk blesa vko”;d lq/kkj djuk
gksrk gS] ftlls fd bl ckr dk fu”p; gks lds fd miØe ds mÌs”;ksa
rFkk mudks izkIr djus ds fy, fu/kkZfjr ;kstukvksa dks dk;kZfUor fd;k
tk jgk gS ;k ughaA

 fu;U=.k izfØ;k& funsZ”ku izfØ;k esa mÌs”;ksa dk fu/kkZj.k] okLrfod
fu/kkZj.k dk ekiu] fu"iknu ds izekiksa ls rqyuk rFkk fopyuksa ds
lq/kkjkRed dk;Z vkrs gaSA

 fu;U=.k ds fl)kar& fu;U=.k ds fl)karksa esa fu;U=.k dh dq”kyrk]
mÙkjnkf;Ro] izR;{k fu;U=.k rFkk ;kstukvksa ds izfrfcEc tSls fl)kar
vkrs gSaA

5-10 Lo-ewY;kadu iz'u ,oa vH;kl
(Self Assessment Question and Exercises)

y?kq mÙkjh; iz'u (Short Answer Type Questions)

1- funsZ”ku ls D;k vk”k; gS\

2- funsZ”ku dh izdf̀r dks la{ksi esa crkb,A

3- funsZ”ku ds egRo dks la{ksi esa crkb,A

4- funsZ”ku dh izfØ;k dks la{ksi esa Li"V djsaA

5- funsZ”ku dh i)fr;ksa (Methods) dks la{ksi esa Li"V djsaA

6- fu;U=.k ls D;k vk”k; gS \

7- izca/kdh; fu;U=.k dh vo/kkj.kk dks crkb,A

8- fu;U=.k dh izfØ;k dks le>kb,A

9- ijEijk fu;U=.k rduhdksa dks crkb,A

10- ctV }kjk fu;U=.k dk foospu dhft,A

nh?kZ mÙkjh; iz'u (Long Answer Type Questions)

1- funsZ”ku D;k gS\ bldh vo/kkj.kk dks le>kb,A

2- ßfunsZ”ku dk dk;ksaZ dk fu"iknu djkus esa ?kfu"B lEcU/k gSAÞ bl dFku
dks Li"V dhft,A

3- funsZ”ku ls D;k vk”k; gS\ bldh izfØ;k dks LIk"V dhft,A

4- funsZ”ku dh iz—fr dks LIk"V djrs gq, bldh fo”ks"krkvksa dk foospu
dhft,A
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5- ßiz”kklu dk ân; funsZ”ku dk dk;Z gSA blds vUrxZr {ks= dk fu/kkZj.k
vkns”k rFkk funsZ”kksa dks nsuk rFkk xfr”khy usrR̀o iSnk djuk gSA bl
dFku dh foospuk dhft,A

6- fu;U=.k ls D;k vk”k; gS\ bldh vo/kkj.kk crkb,A

7- fu;U=.k ls D;k vk”k; gS\ bldh izfØ;k dk foospu dhft,A

8- fu;U=.k dh fofHkUu rduhdksa dk foLr̀r foospu dhft,A

9- fu;U=.k dh ifjHkk"kk nhft, rFkk bldh iz—fr dks crkb,A

10- fu;U=.k dh fofHkUu fo”ks"krkvksa dks LIk"V dhft,A

5-11 lgk;d ikB~; lkexzh (Suggested Readings)

1- lat; vxzoky] O;olkf;d laxBu ,oa izca/k] ,l-ch-ih-Mh- ifCyds”kUl]
vkxjkA

2- MkW- vkj-lh- xqIrk] Ikzca/k ds fl)kar lkfgR; Hkou ifCyds”kUl] vkxjkA

3- MkW- lh-ch- xqIrk] fizfUliqYl ,.M izSfDVl vkWQ eSustesUV] us”kuy
ifCydsf”kUl gkml] nfj;kxat] ubZ fnYyhA

4- MkW- th-,y tks”kh] O;olkf;d laxBu ,oa izca/kA

5- Ikzca/k vo/kkj.kk,¡] izfØ;k ,oa O;ogkj] fiad flVh ifCy”klZ] t;iqjA
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