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1.0

yfR=a (Introduction)

g YU SIS B | U4 BT P JUd AEAqUl fAva & w9 § R aof
H AT U g8 © Sanl dull 9 wge Rem & B o fiva @1 ura

ueE @ [igid

L STERTH
gIgyq Al 3



g & fagid

- 3TERTH
4 greyg wrEHt

TE gS | UdY H Ig WA EIadr Id YAl & STRE H U g8
AR qfl A gDl e Up fAs B owd H fdar S uRe ga|
g H, SR B~ ¥ Yd I Bl AR 9gd BICT oA | AR
BT U IRIR & W B WAl F HER SN & w9 H
U ERI H B ITed BRI BRd 9 3R 39 UHR ST AT Bl fAshy
Al Ja: W AR Bl & fhar Sl o | Bolkawy 9 99g a6 dr1d
& Sred, sy qur o ydyd @l fedl W geR @ Sifcedang
I T T8l TS |

JBREdl Tl & 3T # g3 Sielfie @i o siEnfe A7eiE
T 919 AT (Steam Power) &7 S faam Rt &REMT YolTell &1
IS TIMM| 9 BREMI H D] B FEIA A IS AMBR A IU1GH
T ST & | 37 SR YOlell & fiiid Scared d (A= Aei-
Sfi®, ded A, 7, 0T qn 9R & yMayel AHEEg 9 |JEanT &
IR I g8 AR IS g g W e udy & Rigial @
famm gom don 39 w9 H WY & g ' el ) e vy
@ wY H UGN ST ST |

el fIed @ Uds g W OWEY M @ US fafdre &3 @ w9 A
foeRa & @ 21 s ool gl @ e e #
wewql ArTeE fear § &R fAermiie gl & fog i v smem @
AT 7 BT T | AT HIFd o7 SFRBT, JRIUT <7 TAT AU MM
MY FdT & HRT & e w9 H A G 1 [AeRd B 9
2 3R IRA O fIeraelia <o i I =iaT &1 IR 98 8 7

1.1 St (Objectives)

9 3PS & UG & YT 3MY 39 IRY & A o -
o USY & 3, UG @1 UPBfa qAT UG d HET Dbl FHS AD |
o USY & I Ud RIGIA PI 9aT A |
o TdY T UNIRAA BT FHAST D |
o YD ARy & fdem™ &1 qar 9 |
o SR UG BITA & Ydel H INTSH DI FHST I |
o JUATE RT TAT Il §RT YT Bl Il IS |
o UEY & HHISIH ITRAIAT DI FHST A |




) S w3t % R
1.2 9de &7 3fed, gRANIY vd ypfa

(Management — Meaning, Definitions and
Nature)

1.2.1 9§Y &7 31ef (Meaning of Management)

UG ¥R UH ATUH AR & (o fId, amadiide vd sienfiie Sud
H B el H ugad AT ST €| §p Gldd sHbT Abol A7 oI ©
q /O AUS 31 TN T | Faiol I Gpiad Fef H, ‘wdd TER Al
A B B B Bl 21" 3D IR, a8 A o TR Afdaal A
& B AHAT T TdIS FEA T UG JrAr favga st
ydel UH wer vd fase ® o feiRa @t @ wiftg & forg fafs
A G W T § 17 59 o d yay # fAEfolad ard
aftaferd 810 3~ R, wed, wRad, fdeM, SR, frawsor e
iy FRIROT o7f | . S&g, <ol (F.W. Taylor) & Uael T 37ef qdld U
forar 2 &,

“Management is the art of knowing what you want to do and then
seeing that they do it in the best and cheapest way”.

I 'UdY T8 A B Hell & B M T HIAT ABI ©
qIedTd I8 <@l o I 39 warad vd faafianget R @ exa g1

e faar fear Su a1 gdy Efed AMa &1 Ud A T B
TG YIe I AFfAG U9 difgd R 9§ 2| o9 N Aa @ ame
e U9 Seedl BT UK B BT UL SO BT B, TH U TH
HEqyul d I9a] 9S> FHeT SURIT B T T | el @l wia &
fog Mt o1 Jer o & st 98 8, dfew Ao g=mn, fafve
Al & FARID I §RT 39 ARAl & HRiedd Ud  Hdeariarge
SUANT HRAT W AMLID 2 S Dhael KA YaeIh gIRT 8 TG 8 Feball
2 39 9w H S99 gBAL (Prof. John F. Mee) & Uael @l ulR¥mT <d
BU Wabd faar g &, "'Uey 9§ IR YAdH YA gRT AfeHad qRkemd
U B B derm 9 7 e 6 e @ wHerRal sEf & fag
P Wfg Ud GeElell dr ST & folu wdas war §™d @l
qD |”

e @ 3t Bl e W wxw & forw UL R @99 (Theo
Haimann) = 9§81 & o9 gaferd el & Seoiw fhar & -
() YoM SeHvT & IR, U 9§ AR UdY JHRAT & I
IR I Bl B e adid gwfd SUhd § R BRA il
fdaal & brat &1 fAg—=or fear Siar 2 |

- STTETH
gIgyq Al



g & fagid

6 greyg wrEHt

(i) fed gfedmr & oFaR, udy A omerg W9 fagm & & s
I gl RS, Gied, ddTed, 9Ead, SOROT de
=1 & Ragidl @1 dsnfe faveyor fear S 8

(iii) AT SEHIT & AR, Jdg BT 37 U ufchar & forar e 2
e a3 ARl & AT d-Jatd” d- R W 9
fear Smar g1 9 a1 gfeamn § ¥ aw g gfedmr it
TEqyul Td US| dredl aAT 3 SMd o Fdd & 3 Ud
Ui & WY H T 2| SP AJAR Th URHAT & w9 H g
& 3 B, AUARG Tl H Ffod ATl gRT qAT S99 AT
AABR B BRI TG HRA DI HaT |”

1.2.2 994 &I YRHATMIY (Definitions of Management)

A e URReT # ey & Hel 1 b wHsH & foru fafes
fagri T & TS uREIe BT SEITT HRAT SMavId B BB UHE
gRYTITd ferforlRad @ -

(31) ®drafce® gRETSTY (Functional Definitions)

2 BATd (Henry Fayol) & IR, “To manage is to forecast
and to plan, to organize. To command, to coordinate and to control.”

I "UET B W SR YA ST UG ASi=1 g1, |Fafod
BRI, FIE9T <1, AHY BRAT qAT R BRAT ©

gl. sSfad (Ralph C. Davis) @ AR, “Management is the
function of executive leadership anywhere. It is a work of planning,

organizing and controlling the activities of the organization in the
accomplishment of its objective.”

I UET FEl R M BRIGRI, T H F 2| I8 AT b
Il A gfd & ford sl fhanetl @ e, Sed e = a-A
calcac ik

AHBRATS (D.E. McForland) & 3IUR, “Management is that
process by which managers create direct, maintain and operate purposive

organisations through systematic, coordinative, co-operative human
effort.”

3T "y g8 Ufhdr & N gRT Jded A-dy YAl b1 Seey

faffgds T dor FeeRarl waE | G Med B Yo Bd
e &R ©, II¢ @ § T Hared aRd 21

I URMIIIRIT BT 3T IR A Yayg & Fr=IfeiRad d&vr T
Bl &

(i) 9§ TP Ufhar g |




(i) I8 TH A ufbar @ 1 SewEyel oAl @1 gord, e iRk
HATAT el 2 |

(i) TE TN ufbar & RNNe gRT ysgd AEGT WO BT SAfSrhad
ST PR & |

Sifst MR, ¥ (George R. Terry) & 3R, “Management is a
distinct process consisting of planning, organizing, actuating and
controlling, utilizing in each both science and art and followed in order to
accomplish predetermined objectives.”

JIq yey e fafRre gfhar & s i, dTed, SaRen ud
fera=ror aftafard €1 598 O Ud § Far Ud A SHF BT 9AT B
gV gd FREd Stwl @ i & forg 59 ufshar &1 orgeReT fhar S
=

$.U%.Ud. 949 (E.F.L. Brech) ® 3R, “Management is a social
process entailing social responsibilities for effective planning and

regulations of operations of enterprise, in fulfilment of a given purpose of
task.”

A "YdY TP WIS Ulhdr & S R Sumd B fEiRd
I IfMAT BRI Bl QT B D fofg bl &1 ywrayul e ud
o R & IRIIRE $T WE Rl & "

TSURTFT IRATITY Udel & Bl bl W wT F fIToig Hdr § 3R
ot & fh—

() use v fafdre ufthar 2|
(i) vde F S, HTeH, SR dern fAg=or |ftaferd B
(iii) 9&g H P, fagm= <E &1 9anT fear Sar 2
(iv) gdg & gd fefRa Seeal @ ofdf & forg gdy ufesar &1 ergads
fopar e 2|
(9) w919 gy 9REMIY (Human Oriented Definitions)
@RI Uw (Lawrence Appley) & AR, “Management is

personnel administration.”

i gy AT YT 217 59 W H AR Ul q 37
forar & f&, “Management is the development of man and not the
direction of things.

3fIid "y faadl &1 faer & 7 b awgall &1 e |

Ul 999 ded R a9y 99 fear 21 e gudr § P
Y4BT HRIT T HEAT YA Bl ST A8l AT ST Fehdr| I

ueE @ [igid

feoofy

- STTETH
gIgyq Al
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- 3TERTH
8 greyg wrEHt

IR HT 39 TR dd Ao fhar Sem amfey 6 9 W <gaq garal
| IrfSmad wiftd @1 IR RN Bl | 39 Weal H, & Ul 4 yay @
&3 ¥ 79 T DI e "Ew e ® iR Hifue arml & fdeE @
e b &3 W eI T 2 | oifh 3T 3T I8 8! © fob Ted Aifcrep
el & e o7 udy b & H wifiel € 98 BRd | IRdfddhdT I8 ®
fo afedal &1 faerg Aifde Al & M, =T td ST @1
Ta: ArHfase Al g 3R 99 R fik oxar 21 o/ T T e Wy §
a1 afeddl @& e & R suer wy § Aifde gl & e @
g&e AMT B | 39 UPR WK § fh Tl @ uR¥mT yder b #9d MR
g™ BT B |

(|) A9 SATGHAl dAT HAAT UR ATATRT TRATITY
(Productivity and Efficiency Oriented Definitions)

59 fIaRgRT & Uade e 3Mia+l, ok, W+, SUNEH afe 2|
gl & AR, Uag &1 AU A= Iured & ArEl & Afedad
ST # kT 21 98 96y &1 i AT g 2|

e (F.W. Taylor) & 3IUR, “Management is the art of knowing
what you want to do and then seeing that they do it in the best and

cheapest way.”

AT gAY I§ A Bl Bl B B MU T FIAT ABd B
qaedTd I <@l {6 9 39 warw vd fgefyanget [/ & exa g

IUYFR URANT H TR ATH S W JAOGIeE I @
foameRT @1 gfafed fear 21 smyfe fagml 7 59 o @ &<
AT B &, s g daat Aa, 7, GaT T Al & Srfrwas
STANT R A 9o <l 2, AfhT Adrg uel &1 el Hahl ¢ |

S U%. HI. (Prof. John F. Mee) 7 I S UBR &I gR¥mT <
EARERED AR : “The art of achieving maximum result with a minimum
effort so as to secure maximum prosperity and happiness for both

employee, and give the public the best possible service.”

JATT "UET W IR RATH YA §RT SMehad URMH U e
@ Hel ¥ ¥ e & e vd waRal < @ e sifdrean
g Td GETel o SHdT & oy |dsrs dar §wia 8 9o |”

(2) fvfas 9o 9RETIE (Decision making Oriented Definition)

7o fagHl 4 RFH &9 T oreiad, WAd 9N, 9o, 9 R ael
AT e U 2, vae &I Aol o & va Ufshar AT 2 |

9l. @ (Prof. Clouge) @ 3R, “Management is the art and
science of decision making and leadership.”




st wder ol o e @ e e @ Fel gd e 71
KK 11:\\’ (Rose Moore) & 3R, “Management means decision

making.”

I "yeer  emery ol o= B 1

¥~ 99 (Stanley Vance) & IR, “In essence, management
is simply the process of decision-making and control for the action of
human beings for the express purpose of attaining predetermined goals.”

AT Hed H, yay B ey o o qen Aed fhameh W
= @ gfear @ 2 a5 gd-FefRa @l &1 omamn | ura
forar < 5 |”

SRIFd IRIERE 4 I8 W< & & vy ulde Susd &1 d=-
fog 2rar 21 ol @1 I 9dss Reed & ga1g & & 7| Ak
fooia arfade dom g deul wR SmenRd ® o sfeod o g eri
P IR P WIS DI A8 dicT Sl Fhdl | gAY gfed uRumEr @
giftq & forg udersdt o1 aft deat @ fazewer & 9e & foofa o =nfeu |

(@ g ARl ¥ & HAF B Bl D ®I H gRATIY
(Definitions as an Art of getting things done through others)

AT Tl b 99T 8, gde I 3 3 AN 9 B hNa P
FHell A B T AT 2 | 59 PR B B aRvmrg ffalad 2
RSB  HoHe THAIRRRE & Yayd e aR=d Ul

(Lawrence Appley, Ex. President of American Management Association)
D AR, “Management is the accoumplishment of results through

efforts of other people.”
3l Yy ¥R Afdadl & varl o aRemEl B uT weAT © I
STYad IREET I8 W 81 Bl & & g Afdaal & garar 4
ydgd ® WA YA W AEferd © A1 T8I | §EN TRl H, I8 aR¢mT
AT & 6 Uegd ORI 9 BRI dRa § R WI B A8 B | 3N
9 9<E @ ARV g Niee deol @ URFNT & F—T BRAT
AP ©

aXles B-col (Harold Koontz) Eg 3R, “Management is the art
of getting things done thorough and with formally organised group of
people.”

JA ARG ©I F FASA T & AT qAT 9D R BRI
BRI B AT BT A & T&eT 2 |

ueE @ [igid
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W dTed ATes (Sir Charles Renold) 7 W1 T TSR @l
gR¥TeT <1 2| 39D 3R, “Management is the process of getting things
done through the agency of a community.”

"gder frefl TR @ Ud AR §RT BRI HRa o ufhar 21
SWad ulRvmrell | ey @ Afrs St 9 wwfia Ay
W & Sl 8 |
() 31 gAY (Others Definitions)
T M UEY fIarel 7 gy @1 fr=foRed yeR 9 W fEar g
A8 T A5 (Mary Cussing Niles) & IR, “Good

management achieves a social objectives with the best use of human and

material energy and time and with satisfaction for the participants and the
public.”

Il "ere8T ey AN, Hifae wfdd td §WI @ AgUAnT ¥
IH afferd 81 aTel T SH-AER @) Agfe & |1 aEieG Seed
U Rl & |

. Sy fqeas1 (C.W. Wilson) & IUR, “Management is
process of releasing and directing human energies towards attaining a
definite goal.”

gt fdaa Sewdl @ wiftg & fog Ad ofdaal & gt ud
forde &1 ufthar ydy gRT fhar Sirdr 21

frepd— = fagel gxr & 7 a9 BT SredIE BRA B
IR ARET H I B8l o Fadl & fd, "T6g T H1ed & ga-fFeiika
SeEl @ Ui & folu AFd don IR-AFGE AEEl BT AJdhedd
ST IR & Fe-Arfed TIN & Uh AMIfoid Ufhar 21" §R el
H Ug HEl o Fohdl & b gy v gEfore fpar 8 o & Supq &
faiRd Seal &7 urd &Ra & v A9d don IR " ARE BT
e, T, e do AT #Rat B

1.2.3 YS9 $I YPfd & ar faervan
(Nature of Management)

fredl Y fawg a1 o &1 Jer™y 989 §p M1 96 39 91d R R
FxAl & o SHar uefa &1 9 e fear T 2 o se fawa H
IR TR, UL AT Udgd vy oI T dor dr YR a9
# ARG © §hd 2| U8 Fd T (b AN B B T Bl BT ARG, Ul
AT Y§EH BT, 3 I MaWId © b 98 Uy favy &1 ypfa @1 fafdad
SFHRT BR o | T8l 89 JeY B UHid W IReurd $3 | 3 DI AT



fawat @1 wifa ydy @ ypfa &1 srewwe R & forg g ffalad O
AT AT HI SR @Il 81T
(i) T Y& bl 27?
(i) @ vy fasme 87
(iii) T TEe U 77

BB oI THI Y Ig fdarerug @ © b udyg dar g osferEr
e | g© AN 9dY B FT A © A BB AN 39 A B A
S0 2| 39 I H g A ol <9 9 gd & wen ud fagme S @
e FHET BN fb uey @ i el B fARwad Ui Wi § A
g @t | T &9 udy 9 Ugfa & ef B W TR qa |

gde @ UG & TR | sAd AEferRad deror ar faRmarg @
ST A &

() 999 ®em 9 fas=1 <191 € (Management is an art as well
as a science) — UdY FHarl a2l fAEmE SH &, FIfH SAH FHol & ddl D
A IS @ faRwa o o Sl ¥ den ¥ ifuma fal s
B P B UH Ughd F 2| T BT Hell gAY HET WAl §, Rifh
yderarg gurdT v O afad a @R ® S deeiid (Intuitive) ®
IR = ¥ U &I Sl 2| 37 IOl & DR & Yagd U e
UEfd @ SUR Afdd WEl dUT e Afdd WY @ e} fafie
IfFdl & UREWRS FREl B Gl @I 8¢ AR g Hifdd
g1 A R ey @ wWd @ e, aradet vd guear @
HROT & TG B U B | IR VP B SeawRd ey H aferd
BT Ud Goldlcad Tl TAT A=<Igie IT T8 Ugd & &Hdl bl Ul
AfFSOT BT © 9 SR &1 98 31U Bl Bl HRIagad iR
IR T B

(1) Uy fasi & I (Management as a science) &gl &I fI=i
$ BHRU AMT O ®, R®ife sEd e W gl e e
AEIIAM! (Generalizations) &7 fdwr &R forar 2 ST 980 B Uaid
H AediAe 2 SR S W Refadl gd Ml # N 8ld 8 S8l
fad, Fg o1 AfTA & Bt B FEftad HRAT MMAISH BT 2 | U
S, SR 7 UdY B M @ AUdT USE @ | S §RI U
e ydy @& w9 # enfid fear T 2 R udy @1 s & w9
# Aroar el 2

yae @I faee Aoy wer o ©, i el 9 ' § 9
fagridl &1 aRyd T¥efoT U TN & QMER UR UG URET ST Fdhdl
gl ol vy & o &1 98 e faee &, S 9¥er ud gann @
MR TR WRT Iavdll & 3fifq "ag gaRerd e den fRigia St @Jagr

P Sifg IR WX IRl 2 |

ueE @ [igid
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fspd (Conclusion): T faf=1 MR W udy & fasm= @
A=Al T © foh=g I8 P& I (Exact science) F&l 8 Fabdll o | Il
o Hifde vd IEfe f9se # 8 dar 2 uey Ad @ e &1 fase
2 39 97 § ydy AHIfoie U AgEiRe fAsH g1 Yex Uh. §hR
(Peter F. Drucker) = forar g o,

“Management can never be an exact science.”
I, “vdy H g fasme e 8 wear

(@) udeT Bl @ w9 H (Management as an art) IRdd # Al R
DI TRA D FArdH AT B FaT dEd T S AR, S (George R.
Terry) & NN,

“Art is the bringing about of a desired result through the application
of the skill.”

3rIf “argd & wANT | sfed aRemm o SRAT & de 21

39 JHR Hell Bl IUAL] I & ATgeRed AN & fafy & w9 F
gRIT fohar ST AhdT 21 59 I9 ¥ SI% U, 3Rt 7 forar 2
“rg W fhar RrTH Terar g s (Skills and knowledge) & SUIIT WX
SR fear Sirar & der s Ag-a9e g 9Arl R d8d Bl uw b
AT ©, Pl Hel Sl 2| “Hell IFad IFATH T 319 gRT 3foia
P G 2| SAfTT Bl BT Iheldl ol & YA BT il Afdd
®T grgar gor Yo @R AR @Rel 81 U gHT | forar & delm ¥
qed, ‘g8 oA ® 6 P e few wer fear S | ddar ® 8k
IRAT H SU Sl UBR HRAT| T§ BH HIA Bl aRIbT TeeTd & oIy
ST eI B MR U dact 39T TAT FaeR F ST I AT 2|

BT B HRA DT fART (Art is know- how) B | Ig M9 &I IMNET &
ST FfdTa IWAfdd & 9d &, faaRyRT o faRi &1 5= <
21 3@ A oS ARG BN § S A4S gar vd wRy
(Scientific experiment and testing) TR MHT Fal & | Bl AfdaTd EEIS]
AT Do IR AERT Bl 2 o afad d9mEl & ganT | sifirdad
AT WIS HRAT 2| S DI Dol Bl HRIAT o D AT U bl fa9ms
¥ W gfe gFl @1fey, oM dal & fo aedd 8| SedR § gord
T, PITAga URomH dAl SH g9 ol 3R Wl &H_AT A1y |

() 9§g U& Yfhar @ (Management is a Process) — U&el
fR=R g arel e ufthar ® S @fdd g9 ufthar &1 Sared aRd ®
IT UIUD AT AHRI FHel ST & | §9hT UgE BRI FAN & ™ D
oy %o & Sucter AT ARl BT dHAdH SUANT BT ¥ |

39 OWe H Yol 99 (Stanley Vance) d use ufshar & dfw
HeIch BT Sooig fhar © -

() ®E-fafy & w1 # foig o=




(i) aaee Wred AT BT UTe BT | qTer & Rigra
(i) FaiRa st & Fwes | s afeaal o Jgrar o
(iv) I8 <@ & & a1 9 gRT fRar 3y § 0 den Foroagofy
(31) WYad SUHH D IUIG BT §CART HIAT (Sharing of Joint
Venture Products)

gy & fafr= orf 81 2| vEy @ ®rr # gargae, e, e,
YT, FE=y der fg—=or o1 aftafera fear Sar 21 3 erd HEen
IO~ BT B | 3 39 Ue UlshAT Bl Fsl & W 7, o fAeifed

q W g

3 #. 1.1: yde gfepar

Sad fm 4 e & fafts st &1 fearn @ & 59 ey
P gfhar Y B Ahd T 59 SIfARed Ude BT OAT Tdh T 9
BIar & o f=ferRad Y § wWe ©

EECECNE]
(Philosophy of Management)

T .

fofr vd Free RV T A SN
(Decision Making and | | (Communication and (Understanding)
Command) Coordination)

T

o3 #. 1.2: 9y <A & ducd (U9 > BrA)

L STERTH
gIgyq Al 13
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yde ¥ @ 39 A 9 3eF @ fAEfaRed I W 81§
. \HE Ufdfshar # Ad@ (Cnosensus in Group Interaction)

—_

2. fd9R vd ®™ % ¥9=g (Coordination in Thoughts and Action)
3. Gl (Interpretation)

4. ®1 goAid (Evaluation of Performance)

5. gae (Investigation)
6. ®IfH® fd®HN (Personnel Development)

7. ®RI-fsI1eH (Performance)
8. @I faaR gg YO (Motivation for Performance)
9. RV (Communication)

yee & Suddd U o AedE 9 gs Q@ w2 6 udy U
ufshadr €1 78! dfcsd A8 T T A1 B |

FIATd UG SEN & B3 Fared & fog Ay v ifde |l
BT YNSRI AT B B U6 BT Uh T3 SGURVN AdRd gg 2, o
IS U€y BEd | IS YET & BY H UG B ST oo BT S
wisd fa=Tell TR (Fredrick Winslow Taylor) @7 €| TeR & gRI I8
garn T ? f Ay afdel o Se @ W | AERie et gy
e @ fawg # 9= el & A1 "d fhar 57 |dar 2

(1) g8 s amifoie gfear 8 (It is a Social Process) —
g§e UHh AEIfie ufshar €, ®ilfe ueu-ar Aifee w7 9 afdda &
IRERE AEFEI W G9E 8 o | 39 (P AFIeie Ufshar iy &l
ST 2, Fife 39 gRT A9 Bl d R, gafaa ud e
T S 21 S99 B SR, AN d@ & ATUShdT 8 Udd Bl UH
AT Ufshar &7 fa9y oferor ge aRl B 17

(IV) ydg 9r[fd® Yarg (Management is Group Efforts) —
Udel Wad Whfed UIMNI Bl A8 <dl ¢ | 98 fhdl afdd ey R ar
T8 BT 1 U, 39 BROT &), YSY DI, A AfdTAl d YANI b wq 7
aRATIE #Ra &1 i dreol 39 Wi d SHIEiRe w9 | |iod
TR B Sl PR © | WX dled Tes 59 (Gl TR & 70
@ ®T H A4 7 3R AM 7 T ATHN W8 DI G & | aR<fddar
arag B 5 udy @1 5N T Ry & gal & 9= 3 wgad e
SITAT & e el ded & oed ud Seed faeft ua afdd @ amer
Rl g gRT ST A Ud gAY & A UTd Ry S A 7 |

(V) yd-FrafRa sewal @) 9ifid  (Achievement of Pre-
determined Objectives) — Udel H Udh T & UIAI d $ Ya-FuiRa
S BT U dxA B forg R frar Smar 21 3 Sew € SusH @




aifvm deg B § 2 o & & fog uRRefoal & orgae wey @
1 B Tsd B Bt WA @ SNER, UWEEel Udy |ad
St gRT wee & 'rar g 1” fAf¥ud Sewal @ feAr udy @r gWraemmen

T 31T~ Hic+ Bidl 2 |

(VD) 998 &1 U Yo f¥d@ 8 (Management is a Distinct
Entity) — Y& &I 0T U& goId d ff¥ea aiRaw € | a8 veu-a3 &l
fafe=r forameti, doial, vd wrdfafrl & wden =1 B ydusd &1 o,
PRI HIAT 81 7, dfcd B ol B PR o b o0 yagd d @4 gd
YEETHT HRAAIT BT MILIHAT &Il 2 |

(VII) 99 3SR &1 & ugfa 8 (Management is a System
of Authority) — Ul &1 e g fa9ivar 8 € f5 a8 R & e
Ul 2| ysge dr @ Rt & oy sifeR ememd WM od € |
PR H 3T & BT AABR MR MM & UTeld BRI BT Afod, g1
& da iz 89 2| eRfews qon W @ SR, arafdd st A
Uy U R 99 arelm 9o | @] e aren ey ® 8k 98
AU MY H T=a AHIRAT Ud AefHReA & A I B ofied H Ud
A A I B3 2|

(VIID) gder g+l ¥a”l UR AMaed$ & (Management is Needed
at All Levels) — a8l &I U Ygg faRivar I8 @ 2 b 98 w7eq &
Tl R R AN BT 7| oW TR R B R arel el A
THdeTs Pl N Hared ARHNI AT YdUH B GG B R & T #
HRI BT e HRAT gl 2 |

(IX) I8 U dradifie fear @ (Its a Universal Activity) —
g§e U VAT foham @ S 991 & UQd G e & folg IMaedd T,
qE IE ATIAASG B AT IR-AEANTS | AR A TH B @ gfe 34
@ H B o dSe yeg & Ragld w Ad T, s ue
fdd @ fhameil | e a9 Al @ fhame ) ar 810 g7 '
BAT & AFAR Al U & I b AP qdl BT B e,
AU UAD AR, YIS TAT ILA dlel SUshdl Bl A AMAfeTd HRad
gl

(X) 9§9T Us UM 8 (Management is a Profession) — SﬂT%f%I'cF
ydy freRel &1 98 A9 & & Uy o S@urem w9 gol iR s W
gdh ¥ Ol I U U & AT AMRY| Sl T UM A Bl
PRI I8 B & Aaafie sl & Farferd dRd 9 9Rd 9 §H
D JAMATIRT Bl ©, TEIDHI H 9 SH B 8T dm MaIH & | U
@ G H BT T SiFad q forar 8, “Uem 98 v ® e forg
@ fARre oM #1 argegear skl 8, O wEwuar e W gwR
ST & Uep Traf=aa aif br Jared g fear <ar 2 1

ueE @ [igid
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ST IRETYT & =id U & oy U gaRkerd si= &l
AEAYIH AT AT Bl 3A TR H SIS HIBRovE | U
feferRaa dfar faeoamt aqrg ® -

() =g, erenfie fea 9 Swfyd dafed Rigral don e
Wfad S\ @1 8T (Existance of Systematised and Specialised
Body of Knowledge of Related Business)

(i) frgidi &1 SfiuaiRe Uferor qon dagd @ Javel & &l

(Arrangement of Formulised Methods of Acquiring Training for

il
Gl

Applying the Principles)

(i) T & ®I H A & e A > fov e wfaH=er dxenm @
8T (Existence of Professional Association for its Members for the
Development of Professional Work)

(v) T & Aol B foU U ImER wfear &1 M1 (Code of Conduct

for its Members)

(v) a1 @1 YgRT Td AEGER aRsife f&ar ST (Charging of Fees
Based on Services, According to the Work Performed by the
Members)

IS 3T B9 Uy & T § U9 & Sudad faRiarsil @ sderd
X AU @ ur wdt Rt gey # uig Sl 2

(XI) 999 U SHoid 9fadar @ w9 §  (Management as an
Inborn Ability) — U9 &I ¥ od) 18 1 Al & FHId ddb Udd &
T § I8 faaryRr ddamdt & f& udy te Sord ufadr 1 34
fIaRIRT & IR Yegadrg o7 fORId # o 81 2| SMRdr &
BIS U1 9Rd & SFRIG Sff <Iel off §9d Udel Selexv &l s9
fraReaRT & AER W & WERFE Ud Uge fRea arel siefie
HeAT BT fAwrd o | v' faRyRT gu AW 96 Sfud ydd Bk €
Rifd AfdT BT AEd, SURIH o7 B &Hal qAT GG PR Y
e TdED M H 3MaeID W] Ugdd © | aRdd H 9 [IaRURT
B AR B EfeRad HRT B Fad ©

(31) Yt w@Ifica (Sole Proprietorship) — UR™ # UdHel ATUR
qAT AEIGRI GGl & dIged & BRI WM BT qMded AifHd 8T
of | foRIIT & MR WR W@ $T SRR Wl &% Uil ST I8 2 |
9dl &) ISt BT @muiRe uRder fied | yager sl @l Fgurr o
ST B 1 39 W9 H I8 J=UAl Y9 Bl TS Pl Y§E b STHoId gfaT
g

(d) S<TEXUll &1 BT (Presentation of Examples) — U&eT STTq
H gd FEaEr TG [N ST d WRERTY ot | ART A U ST @l




AT B | U AT AT o f6 ST @1 R, aigd UG B
foerad # o ot 21 favd #§ ome W SeEl gy R ome gde |
ST UG IaAT B DI bl U8 21 39 < § g9 ™ fasar,
SAT o dotrel q e WiE ofarh onfe tw SEnufy gv B R
RIS ST BT JMYIR W HeT ol 8| g4 H ) fuanlRe vy
I gEe o R T8 T ao |

(@) TSy avT o Rerfa &1 89T (Existence of State
Rules) — AfSdl & AN 7 < H o0 AaRAT P <@T © STal ol Bl
3 USEAR BT O qAT S UBR Serll & gF Serl B W@ 2| oA
g&el Pl ST FfasT AT ST 2 |

() yd" &I 3T faem (Separate Discipline) 9 AFAT —
qaq ¥ UG BT fApRT T el T I & w9 H 8 X8 2 18 df Idrea)
P AT db Y9I b T H Ig fIORuRT "= oY fh ydud Irue
STSTTA UfrT OR 3Mf3IA R&dT § 1 81: @ &7 gRO 99 7T & uder ar
T A & © § eI B BT AaIThT T8l © |

(XI) usyg 3ifsfa ufaar @ w9 #§ (Management as an
Acquired Ability) — 19 I 3Tl # g§e & 39 AT DI {6 €y UH
SIS Uil &, @NT ThRA ol | 37TS] @I Ud Jde Sl DI 3felT-
T ARIAT e & B M UEud 999 & forg veudy e dnT
TV PR N® 2| IS-99] HHEI B Y§Ud B USl IR YSDHg ety
ARl & ydy @ W U wRe e gy drn @ frgfaadt 8@ @
2| o g HET S Fhal & b yeer Srora ufewr & sarer <1t wfew
G

TR BITT A YIS R & "ed R 99 foar iR g A
&1 g fhar 8 {5 gdusd Saod T8 B9 dfed 990 W 2| 39
UhR BIT USLHIT TfRNETT Bl Yde bl U deqh 31T d-d 2 |

(XII) Y99 U& Y[d S & ®©9 H (Management as a
Separate Body of Knowledge) — BaTad U9 Ugal &fdad o fO=giv Feal
% vae o9 ol § T | USUd & 39 P B S dad I
Tl Td Sfed AMT| S o fawdl @ Hifd 39 U gud e
AT B S9GT A ¢ & wdue H A9 dlerd @ emawddar gkl g |
IT: TS Bl HRIAT SIS GfadT & o S & Ay Jg St g
92

9N 9rfa SIfaw (Check Your Progress)

1. EI‘G[%I%
(@) el (@) s
(1) el Td e S (@) 3TH 9 B TR

ueE @ [igid
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2. U§Y Bl AMIIghdl ©

() = &R W (@) 7 R W

(1) SeIdH ®WR W (&) w4 "R W

1.3 Yde &I H8d Ud b
(Importance of Management and Functions)

1.3.1 9dY bI Agcd (Importance of Management)

1. AT & AR, "PIs W FaE WA A8l I Ghdl, I8 g8 [T
o Rafa & aaf 9 & S9a foy Faffd S€u9 (Repeated Stimulus) @1
MawIdhdT gsdl 1”39 Fafd SEua @ gfd @1 tees Ea e
AR B ARAH AT Y&eT | MY ey faRvs YR Uh. §hR D
=l ¥, UG IAd AT Bl T T4 Siiaerdd O B | Sad
IJcd B IME H I b R DHael AR AF B I8 G © b
IAEH Fel 99 UKT | Y BId H SAEH BT SR B 99 W
SITAT o 3iR STEH-UuITell W o= Oxdl oY | o Uae &7 Pl favy
Agd 8l o7 oifhd fR-IR S &1 o 98 WM R foar o= o
IR ITEA-fafe=t § 1 A g d@bd! f[ded & gRads 8 ol |
FATH AN WR SHHTH IeTe U RN 9 g AR BRI H 3D
Sifeadrd o= ol | 39 Sifeddrsil & |\Aar o1 & o yee-faevs
DI ATALIDAT AEYH s IR USY BT He@ faA-gAT M@-ANT AR H
e TAT| A B ATAR, "BIe W IuhHA 77 71t gy & 1fd A
TH Ahel T8l B AHAI| 980 B B dBb AP IMAd, AMINID 3R
oM dedt B Wi AT gdEel R R AR 217 39 TR W
g 5 9 d9a amadie &3 # fig IR-araiE aF # N gy @
HEayul I 7 | ufig yeeeme Sfdd 7 udy & Agd o g aRd g
forar & &, "dI% W e, dIg W drg IT oIS Ngid AFd gd
Aifcs ARFT & <AdH UAEl §RT SIfSdhad e @ Ui T8l &l
AHAT| I8 A gg¢ Yee & AIH W T ™G | 39 JMAHdH ITaT
I feTal BT Siad TR SHaT S IhdT ©, Afdddl B ARTASE SidT
qer A g wifg U< 8 Fadl 2 | A BT Faidd oM a4l
e ghar & 9 SuT WEEl B RAGH AR WR AR SuART
g I8 TN GWG BN O AH9-Ifaa e Hifde ArEi w1 wHraget
e vd fa=or 811 98 e uey @ WREE | 8 8 9adl B
IaA TATHS Jidfaell H Sig-oi STee &l WX gadl off V&8l 2,
gformef gl o & B, aradiyie Sfedand dedl o I8 ®, Y€ &l
e fRA-gT &R -2 Fgar S W& 2|




1.

g§eT & Head Bl forlRad el # ey foar o Adhdr § -

gfitrget § fasia 9™8d@ &A1 (Overcoming Competition) — o
faq oIg U Safe IS BT SMBR dad R AR 6 8l
T BT B BRI PRIR &I SATeH, AT, yderd g faswdn
AT o e fwla, o9 SWed @ & I e
IR FI RV IR Gl & | O9-9I9 I B DR 4
&3 deal T AN-d9 gfofiar # Y gfg B 1S o @
e @1 7 Pael W e ISR WR WR A o1 qmEer
PRAT TSl & MG IR WR R W 39 g yfoRuei &7

AT DHRAT TSl € |

UG & Gl &1 SIfrbIfSd YA (Maximum Utilisation
of Resources of Production) — STa BRI & 3R,
ey U gRRefel vd g & S eRe 9 gREd ©
S TP SUBHH b G AR BT SUANT B 21 TS & a8
ARE T Sl Saed & fAfre el § ogvagel dwe wenfia
IRD I ARNBIED STNAIAT U Bl 2|

ged Sl &I HIAdYdd dell & fIy (To Run Large
Scale Production Efficiently) — 3TST T JT ggd IUTGT BT T
Tl 39 fory Ue faenel gge WSd @ Mawdddr usdl ¥
gIdhl [IAAYdd HAlaT dR & oy el E-gos & Uh
HI WeA-G3 H Tud] A= v, eFl vd sl 9 w9eg
fopar ST & qen 9% Us e wmate ug Soft § Herd faam
ST 21 S fdue SR @1 U Uee, Aqw aon e
Hadl gAY e gRT & §™d T | 39H DIs Jffaerdifda 81 &
JIHI T W A AEAANIS HIE B oA B S BT
g I~ Bl qhdll © |

gge #M WY (Sound Labour Relations) — 9H&H Icra
T AR SH-GER 7 W AY W gReT fRy B e &
39 A T 9 B 93 B Re TE & O Fhar iR
T B 3 WARFN UdY &1 Ig Al ARG © (3 SHb B
=T o far S, St g1 Sl b1 Wied #iffe o
SPRI & Ui SR & qAT U1 FHRATal &l 47 fEafbarse
& UdIDH! b AT FRIBRT ¥ WA dRaT BT B w Refa
¥ UH R ydud & U aiareaRr &1 fer ewar w, R
5 U4 UeY & W R AMGE Tl B G B § | UeEd
U S, DI Ud 39T & AR W 3H FHRSA & AFRITE
2 9= URIfT axd €, e & foy 99 e/avR ueH axd B,
Hifads dom Hifad oM UM @Rd g UdED BRI H IFAD!
Afby AT U BRd 2| IAYFe @Edide S HoosM

ueE @ [igid
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ARSI & FPRIGROT qAT AR 579 Gl &I W1 & oy &y
Heayol i &1 fate aRar 2 |

. MgiRa@ <&l &1 9T HIAT  (Achieving Pre-determined

Objectives) — YD IUHH DI WU BB 4 HO el B U
o forg @ S 2, o iR wedl @ witd & fow wey @
fRy A2 T | Udusd o faRfre oM & omeR wR Wil el
BT AFAF T, AN 90 &, HTST Bl WREAT PR B,
FRIIR AId 8, AMaeTSH ISR UaH IR 8, fhamedi &1 Fraem
H B, fpamell W e venfid axd g eHaRal @ uRemy
Td 8 3R urd uRumHl &7 Hedidd wRd ¥ I I8 W ¥ fh
fReiRa et @ wiftq & oy Here ydes &) sawadmdr gl &

. 99 sfeseRi aor yafaa faferl § a9=99 (Coordination

between New Inventions and Methods invogue) — 3T &1 g
uRadeie &1 Ao R 9gd TR W 8 <@ &1 W
aRRIfRE 3 I8 w@rfas & 6 Ra-ufdfes 9oy anfdssr 2
Edl B Usd R I @ g @ fou @E sifiel @
aaeaddr gedl of, fheg 3@ U& 9ed O & R wic B AU
darferd B B oI T waRenm H Ay wfud dRA @
3TaIehdT T B |

. gt SaReiiIdl . @1 gfd (Fulfilling  Social

Responsibilities) — 3T & UdT &I BRI DHadl JGATI DT IATAAT
hX, 31If\‘|Rd? IR X, GATAT B E’a ST olH hHMH ddh
g A T8 5 ofUg oMgMe wdy @1 s dMIve
IIREIRIE! DI A 9T gsdT 7 | Saexv & fory, A= ol
R 3T YR (Returns) TT Yol &7 GReTT @1 7 |

. = &= " #Wa&d (Importance in other Areas) — Udel &T

ffoRad a1 ef # +ff 75 ®

(i) UEY SUBHH & IM<IRG Yd a1 Uell # THA=g eAud el
g

(i) wem & SR ud Aifoal & fmier § ydy "yt e
IREIRI

(i) HITA U IRRAT Td HawRl b HIGAYdD Sdred H
HERIAT UgaTdT 2 |

(iv) Y& ISR & ARE BT [IhNT HRar g |
(v) U§g AMIfe Shad Wk 9 gfg a=ar 2 |
(vi) v& o @1 fefor wRar g



(vii) < H WWig dF @ fau AREE FRAr 2— UL IR b
vl H ydad UE AEdl & w7 H R <o @ e
fapra #§ Aeagel AeM T Fhd B G U foms @
Y] #H, “gde A B WIRT BT US AEYAS AR §, qAT
Mg FAS &1 wE g B I

(viii) FHIA TET fHA U B AR b Wed R # wA
Fife g9 < H fenfre wify wenfg axft 8 SudeT |
gfg Bt 2, AR B AR HF BT T TAT TSR DI 37T H
gfg Bl © |

(ix) G Y& TR & I § GRS Sl 2 |

132 Y99 & &I (Management Functions — Functions of
Management)

Udg & PRI b AR H [AgEl B 3D A © | FAYLH Y§E D Bl DI
giures e BATd A R AT IFb SR, ‘UeY BRA A

Yaid Qd AT g1, IS I, AR QA FHGT HRAT qAT
=T & | 5

9 UBR BAA & JIIR Yae & feiRad o ® -
(i) Y@M & RS T (To forecast and to plan)
(i) TS g9 1| (To organise)
(iii) M AT (To Command)
(1iv) FH-9Yg DIAT dAT (To Coordinate and)
(v) =91 &A1 (To control)

SR e | gdy & Wd brai bl HEfeRad 3 (POSDCORB)
& w9 H ORI BR A e B

(i) TS &A1 (Planning)

(i) TS BT (Organising)

(iii) Yl BT (Staffing)

(iv) <91 391 (Directing)

(v) 999 dAT (Coordinating)

(vi) ufdded <=7 (Reporting)
(vil) d9Ic IR HRAT (Budgeting)

@UCST AT 3 SFe | ey & ferfaRad dfg erf 9dmv © ¢

(i) f7ars™ (Planning)

ueE @ [igid
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(i) TS (Organisation)

(iii) TrIfeTal (Staffing)
(iv) frde™ (Directing)
(v) T=@==1 (Control)

yee fagMi §RT 9d1Q Y SWad BRI & W BT § {6 SISty
vy fagm frfaled IR sral fFaes, Sed, |aag don FRET @
IR H v AG B 39 AfaRaw wHer fdem, frgfaaat qun sifigron
AT g1 Tl Dl I U B | Y gde faRivsl AR TqrenR qe
gfaffSeg o Al ydy & BRIT H HEyul WIF UL PR B | %
AR ®Y H Y9y @ wrl B FefaRad fE g ueita fear S oaear
g

. (Functions of
Management)

faa ®. 1.3: y§g & drd

o aftfg A= ot &1 fages fF=foRad wa & fear o
Gepell &

(1) PRSI (Planning) — RIS ey &1 Uifie g W &
T oy ydy fagHl gRT IO W ydy & wEf # e @
|faferd 8MT 9 91 &1 YAI0T 2| e @ aRvee see fagmr o
& ¥ Rret T frefoled §

diet R, SO & o aR, ‘e 49w & ww | ywiad
fopamell & gfesror qen fmmr 4, e &1 FefRa dsdi @1 wiitg & fog

IMTITh TSI ST &, d2df &l II Ud S T de-T adql gRumaif
I I Td STINT BT |”




A B @ AR, "FT AT ANRY, $HBT A & & T fha
ST e 2 sad i defous Sewal, ifoal fafer qer
BrIHHE § =g far o Hifgd gdr 2 17

$9 YR NN ¥ ™ 39 G H Ugdl 9 g oy o @
fb @ BRAT 8, B BRAT 8, b BT © a2l fbg Afdd gRT BT B
T w9 # e # g fEfaRaa e affoa @ ol 2

() SUHH HI gof AT TIR HIAT |

(ii) TP TS T BT A BT |
(i) fohaTIss Ud v@r gagdl & forg o &)
(iv) dbfeud BT B WIS TG IRIETIT BT |
(v) qaiq fadweal &1 g &R |
(vi) 3MaTId GRS e &7 |
o @ &3 @ eraiia frHforRad gedl & aftafera fear Smar

g
(a) W (Forecasting)
(b) &I (Goals)
(c) +If™dt (Policies)
(d) HEHA (Programme)
(e) 319 (Schedule)
(f) gl (Methods)
(g) 9ddic (Budget) derm
(h) g Yo (Strategy)
(2) E7TSA (Organisation) — IS & gRT Se30i @ IR0 &

T¥A S® BRI FRA B AERDHAT Bl & O yey WIed $
ATEH | BRAT © | 6 B Hewdqul gRamTy FferRed @

Sffe @ gaR, "ded, (&N wAIeHae aaege  fharsli @
RS T iR @fdaat @7 S WU I @ foy Ser FEr §
AIRAT BT B

B} B IR, RN W SRl @ ww e @ fog fafme
I H HAYUT AN BT W8T HEd © |

S IR & SIFAR e &R § fFfeiRed &l &= gsd

i

() @&l @ ugaE qAr AgEraRvl (Identification and Grouping of
Jobs)

ueE @ [igid
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(i) 998 @ T &7 37 fhamll @1 |oer (Allotment of Jobs to the

Departments)

(iii) PR TI ITRGIIT P gRET o fd9re=  (Definition of
Authority and Rsponsibility and its Dvision)

(iv) o=l @1 U= (Establishment of Interrelationships)

(3) @994 (Coordination) — & U fAgMI 1 T4 BT U&e
@ HEdl B & w9 H afEferd fear g1 e faRuRT & o gaR
I Y99 BT BRI B S dfed I8 UdY B WR T | THGI D
f=forRaa aRvmomd we@get &

HUCS AT M’ S B AR, WA Y§Y BT AR T O b
FeiRa arfes de & uifta & oy fedd yae § AFog efud
HAT 2 I

AFPRATS & AR, §A9d Td Ufhar © s g™ W&
PRIBRT ARHRI 307 =l H AMed TI & (e gaaRed
WY fApiid BRal & T AfSd Seed DI Y g fhar ARl Uhdl
T T B 1

39 UBR |Fd Tl Susd g1 MuiRa deg & gfd a1 o=
arelt fafi=r fopamell # qra—Aa 991¢ <@ar € | 9 @) oFe At #
& wEaEyel ¥ — (i) Ige— sadr of ¥ 5 arawfie yard # fay
S el =t q@l § Ages gFT| (i) g R sHar et 2 6
= @t & Wl & 999 & 39 UBR JaRAd dRAT fd J
FfFa dIoAr 9 R U §99 & AR U N @ Hud GHEEd ©
AR Bl | (iii) fIaa"— gqa1 af I8 2 & =awm § o fafv= f=ai
Bl 59 UHR TdhIghd AT (b ATqAIS e d AT DI HIAIYd b
e i o |

(4) SIRYIOM (Motivation) — I8 UdeT &1 AYSH BRI © AT A9
ufdd & 9Efud gl fofee 9 fuReom &I sy &1 ggd (Core of
Management) AT 2| JAMWURCT &1 W Udg fagmi ° frfalRad wg
# g <

WA a9 @ IR, "dig A WG AT STWT Sl Afdd @
TR Bl 39 YHR g1 <l & fb 98 o &xa & forw aRka 81 W,
AR HEATH & |”

HUCS TAT 3 S & AR, "l Bl gfod cd d BRI
THTET B B [0 UieATfed HRAT 81 SIFUROT HEarar & |

T9 UHR WK g & AMUROT gy w1 g8 Hrd g fae enr
iR @l & wfa 81| we e ¥ orikd afddal &1 Weergds




B PR B o1y URG AT ST €1 39 8q YaEd bHandl dI faxiy
o STfaxi SIfIUROMT Y= B 2 |

(5) FRI=AT (Control) — ISHT &I HEl wI H AN B & folg
HEHITRGT AT STd  BrA-dbolldl b =01 3qegs | fafa= gy
g 7 =1 & 9w § fAeforlRag aRamame < 2

fifery Blcek & AR, "= avda 3§ a8 ufehar © o=
qrdfdd gRumEl &1 sfod aRumal & e o &1 gt fhar Siar
gl

B BAUTA & IR, ‘=07 & e ¥g g A 9§ %
T UAS BRI Wigd Areell, ey v e qer FuiRa fFreer &
AR B & T AT 61 | SHHT Ieed BRI Bl g dorr FfeAar &
AT ST § TR I §Ha GURT S 9 3R Afaw # S9! gARIghT
B! S 9 | =01 &R 91a, awgell, afeadl qen fhaeil W™ ary g
=

Mg w9 # e & 39 ue 99 g ©

(i) ®rat & w9 f¥ed #=AT (Determination of Standard of Jobs)

(i) =afda don <afdd & |98l & HEl & qedidd &A1 (Evaluation
of Jobs of Individuals and Groups of Persons)

(i) GgR & fou s &= qar e zg 9@e o o
(Taking Steps for Rectification and Modification of work and
Taking Timely Decisions for Development)

S Y H g9 U YoM & SMER = @ S
fo=ferRad oR fafdre forame affafora @& o € -
(i) SRR &1 AUSvs WG w1 e AR S & Il
& qeAiw fhar S A |

(i) Irfds gfa & FeiRa Amuevsl & o wy fAaRoT R =7 |

(iii) FISTa Tor arafas Uiy &1 JoAd AT B [dareti &
AT ST 3R SHdT fagelyor R |

(iv) GEIRTHS HTIATE HRAT |
3 fagell W erfard) & =07 ufsar gof ekl 2
(6) e (Direction) — UdeT & H&=F HEAT H A U o I

2| USY Hold: Afdadl gRT 9T Afdqal & AT B R Td A B
HAT & ot AATA § B B T IT AAIS © b 9D B

fReiRa el o wifg =g FuiRa semet # MdRm fay oo fdem
o1 fereforRaa wa & gRyia favar ar 2

ueE @ [igid

feoofy

- STTETH
gIgyq Al

25



g & fagid

26

- 3TERTH
greyg wrEHt

HeSl T A A B AR, ARl & Uy ygeH e
TderoT B gdgdHT B & FraeE 21

PBRAT & IR I8 AT fb 9 9 319+ Iaiq AT | HRd 2 |

9 UHR R @1 ol © 6 e & faf fgaa afedar
BT AT b I T BT 8, DA Bl © dU I8 <@ b I 3
B ST Hify B) <@ © a1 S |

(7) Frgfaa (Staffing) — FHeT To1 3 M o1 YT BT vae
FT gIdh B AFT | I8 BRI HHART TR ¥ GHEd ® | 3T el
¥ frgfad o usy @1 geNe e 8 e s ® fe dew
DI AN & JAR ATGAD USHIHINAT Td HHATRIT BT Fgar BRI,
IABT ATILID YRV UG HRAT, I, FaFfdd T SRaRoT Al
B FaRAT PRAT & | R Iuspd § Hany fras & ar, giifea qen
Al B € S SUBH BT Yde ST &I AfAH YA TAT HISA BT §
R gdeTd BT Ig B A9 WAl § T QT 2 Sl IATed D 3
AR BT TRT YSH HRAT B 3T HHARI AT &1 Bt arreg Rt |
BIR A AedqUl BRI 2 |

(8) WHYUT (Communication) — TTHAM THAIDH! T H &I
SATEH B ATl 9gd SF T | SUHA H Hhsl HHAR HY B T |
T BT U B B (U e fhaw wEifed &Rl usdl ®, o
IAE T TG TE G o— 91 Afdaal @1 A e g g3+
areET | e foly afdadl § gaAmell &1 AEH—UGH HRAT dddl Bl
IR AT gRT TR 2| Ul BRU Gexdd AHd  USERTRE |
FRYY BT GUH I AT & | UG YGeRIR= o q8w &1 o
aRETTY <7 7

IS U Tod & I9R, “HuEEd S9 9 9l & anT ®
e e aafed &0 o0 aafdd @ aRass # AHsIge = B @ forg
FRAT & | T8 3F BT g 2| THH bed-go a1 GHSH B U fafdad
o= ufshar =t ved R

AT U GER & SR, “Hag@ed ol g1 & 9 3Afed Akl @
we e, fraRl w=fcal srerar wraeret @1 fafe g 1

(9) FaTAR AT -T9Ydd+ (Innovation) — U&eT Udh Tferfiear wfehan
g o ufdfes =9 uReds 8 &d &1 Ul Rafd & gdgar &1
Tierefier BT aMavad 1 39 R H Wik . $ax (Peter F. Drucker)
3 forar § '@ad @1 gsy AT Ud fharcAe R B, A fh Ua
BT BRI | AR B M o— A9 [AHRIT dPhiIdh, IATed Bl
T YT A7 UG e g1 S UBR IR S 7 dEl §, arER Ud
BT U YD Ud 3MaeTd BRI © " Id AJAR, AR ddd ddb-ld]




Wl 1 94 UG GeR §Y STGT dd AT T8 ¥ | 39 Irda by
N BR & 999 d ggfaal o aftafera fear o1 dear g o fHeilRa
el B U H FEEe Bl 21 JMYe Udy &1 I8 O © 6 ds
Sareq fafyy, fagoe fafs, fu=or v Saras & UTed, AEOR R
AT JETDIT Hell & &7 H R 93 ugforlt an] &xar oIy <= | g
PR R JIAT FHI DY T D A1 BT 8 FhaT B |

(10) ufafsifered (Representation) — 3meff~ie gaer fagr ufcfierc
BT W UdY BT UP YD BRI AMG & | ST AT © b @i qer
Ude JUd-Yd o | Ul BRI @ I Udgdl §RT 6T W IS
w4 ot & fRal @1 gt e T B I8 B U BT MIR®
TR & AT B AR 918 JIaraRel § W SIS R@dl § | @i qer
gy T STeRT-3TelT AIRT@ 8F & HRUI Udh 3R YaeTd I U
Al & Ui STRETT BT BT § AT SN IR 918 el oY WP,
STANAY, UTEd dAT ANTREG GRARN & FHeT MU= el &1 gfafafea
SHAT BIAT 2| 31 91 UETHRI & 1T d ARl BT GAUTT HRAT T

S2 IIU XA Ydefd Bl Uh a9 hoed & T 2 | SiF-oid g4y

BT AMEINTS STIRGIRIT dgal o &1 8, d9-d99 UeeT & 39 BRI Bl
Hgcd gadl Sl Y&l § |

39T yrfa Sfae (Check Your Progress)

3. TN DA & SR Ude Ufhar & wrerfie st ¥

(@) 4 (@) o
(M 1 (=) 10
4. YEY BT BRI TG ©
(@) e (@) wTed
(1) " (@) 0¥ q @ &l

1.4 Y499 & fHgid vd 999 99119 gemad
(Principles of Management and Management
vs. Administration)

141 9§9 © fAgiad (Principles of Management)

e & RIgid @ W H G99 Ugel oI BITe A 30 Ugell YD
(General and Industrial Administration) & fo=ferRaa dieg fRigidal &1
gferare f&am 7 -
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(i)

(iii)

(iv)

\))

(vi)

(vii)

(viii)

st fqare9 (Division of Labour) — s favow R &R
fa9IST= (Division of Work) @81 Wl 8 @ o=ivd Udd BRI
DI TH W ARS PIRT # dfear arfey qan o @& fawad e &
FHaRE @ FgUaT @& MR W emdfed BMT @Ry R
ORI STATE UTT & |

AHR Y4 ITR&IA@  (Authority and Responsbility) —
Udgdl gIRT AU JAADBR e IUANT B gY TR Pl el
qen e fFefd =T @1y | g U ug @I ARAT & AR
AfTBR BT TIART HXd & T HF & e 3 3 ITREId
BT T B T |

I (Discipline) — BT & AR 3T BT Urerd, AT 4
Jer, gui aRs | $rd fAwred dor wRftyd sfeeRal & uf
A BT 919 AT GAd WRAT & R FAIa & (oY ATIeqDh
g1 ¥ frefaRed a=df 9 o B 2 (a) YEQEl Ag@, Y
geeiM  Ug  IfWURUM  (Effective Leadership, Guidance and
Motivation) (b) T® =R W T I (Good Supervision at
All Levels) (c) SHATRAT 9 W< T4 W0 IdeR | 39 TH= H
e P e B REPR 91 BRI wred & aME (Non-
compliance to Rule) # Ifad v & eyaxem W1 & ST Adhd! B |

ATAYA P Ybdl (Unity of Command) — 2SI P Thal A
AT MY U 8 Afdd gRT AT SIET =1V | /s JffRIaptRA
A IRy QU S R HHARI 9fHd & ST © 97 31U qIed &
gy ff ISAE B ST B

fider @1 uadr (Unity of Direction) — 39 Rigid & IAR
AN T dld Uh W HET D U Uh Ao IR Ud yEd
(One Boss For One Set of Operation) &T RIgid & Uled | SUHH
DI B U Bl Fahell & |

= feal & @feda faal aR urerfiedr (Subordination
of Individual Interest to General Interest) — s Rigid &
IR JuHA H W Al @ Afdrd fedl wogrifear @
S ART | g @ AT W AfdITd dur arffed fRal #
MR HEY BT ST HhT ¢ |

HHARAl &1 uTRsif® (Remuneration to Personnel) — %A
® ITAR HHANRAT P Ifd <X A uiRsHe ferfd wo B
%Tj A ATl (Equal Pay for Equal Work) < Sl =f2y |
S IUDH b WM AT IS HHANI M A€ I |

SEIIBYT (Centralisation) — 39 RHGId & AR Iff=RAT Bl
fpe e 9@ ol 7 wrfie 81 W B8Rt 2| Jeayel ok
Iod e §RI bR Do IIPHROT Pl ARAAT &1 ST A1y, fobeg




(ix)

(x)

(xi)

(xii)

(xiii)

(xiv)

a9 gdy @7 SMfPeR W1 YRifhd B S9! Hecd fodT o
1y R fRa=iaa?or o J=rar @ gfte 8rf |

Hfl @l (Scalar Chain) — BIE & A=A & b IzaHd
TR ¥ da] A WX dd SMP@eiRAl & IffeR e qen
SREl Bl sEcleg fhar S ARy 39 ARAT @ IJ9R
AMHRT fHA MR <7 e fhd e dM @ R <, g
T guiaar fREd ek e w7 | a9 M1 91y |

39 9= | Il foavudas @1 yagsd o & 9 &1 g
IRAT AT & A Ugdl 98 99 "ewmedd (<) @ gfad e
USI SIT S9 91 DI J AT (Chief Executive) &1 g
M| YA: J&I SRR 9 91 Pl Helyeed Blifd [General
Manager (Personnel)] &I & T Tl §H UBR 01 el
quf w9 ¥ AR $Rd g 98 U (1) DI o ¥ |
[GEAT (Order) — AW BT A YIS a&] qAT AR Bl
¥l wF (Everything and Person must be Placed at the Right
Place) @R BT =1y qon Sfud o Sfud «fed &1 & |far
ST ARV | $9 ANl & HRUT SUHH H I BT U9TIel!
JUIRT B BT |

¥HAT (Equity) — $9&T a8 6 Jagsds &l U+ efiewell 9
Rl TAT FAMAT BT FIeR BIAT AV | BATA D JTIR 9
Rrgid @ oo™ o srfiFell # Sumd & ufa fser dem w\dor
(Devotion and Loyalty to the Enterprise) &T {Td Scd=~ 1T |
ygererfad (Initiative) — U€eT gRT afe erfi=rel & fava & o
forar AT @ 1 erfiRer SUBH & Ul |red g d9r 9 SUshH ®
PRI BT AU BT W URT PR B B fafdaq femfea e
2 |

HHAIRAT @ FFAT DY AGAT (Esprit Decorps) — BT @l
AT oY {6 ydy udud qm efiRel H HEdnT @ WiadT S
B AIRY | BATA & IR MR F FEART B G & B
frsIIed &1 MR | SUHH H B B drel fer ot SWoar
TIE & HHAIRIT § e BT ARl B Ahedl & oy RS
g 21 | 2|

HHaRAl & ddHTa # fid@  (Stability of Tenure of
Personnel) — 39 fAGId & AR BATA &I AT & b v &
FIA YA & oy dHerRal & adera § Rerar 8 @12y |
HHATRAT DI AFAa qAar Fgerar & R Fged fear S
IIfRT TAT S=  Seal-Sied] Wdl W BSRT A8l ST ATy |
Udg §RT SHATRAT H GRET &I A1 U&T o S arfey qer
SHP BRIET § ReRar o &1 yarg fovar ST anfey |
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G & Yd Uh. S, <ok (F.W. Taylor) = Uael H Jei<a Ude
HI TEAYOl AT o, fg TR WA U dfed g R udw @
Rygidl &1 Serar ®al Srdr 2 |

1.4.2 Y49 919 YAME-T (Management vs. Administration)
y§el Ud JAE TRl H R @ e # favwsit § g wawe w g
F{E TGPl B AT 2 & A TR H Pl <R Tl © | J& BRI B &
gde iR U wed wafgare AW O ¥ 39 aw # faferw
AT A S MR WR UG, YdEd defl SMEeRI ek &I YANT UH
TR P WM W A g vEy U9 UREd $ gRensl &1 fd9E
f=forRaa et & fvar <1 |@ar 7 -

(1) yd" dom YA gdgigardl @ (Management and
Administration are Synonymious) — &I Bare, fafermw w=. R’Iﬁ:l
SIS @TR. X1 4T Wlex U%h. $ax 3Nfe fagM™i 3 ueer o uemas &f
TAE Srft # wEnT fhar 21 39 e # gRig gdeRTe SUm.Ud 99
7 forar 2 f ey qem U $9 ST YRl H $IS IR A8 B g
IIER, ‘BT AGHYS FISAI H UM ¥ Gag Bl Ied R
fparell & forg g fear S & 2| ARG g9 e Y Bl
fazeronere 6 T8 B dfew g warr felt aafed favw @ o @t
THT A7 YATsT 1 ST A1a-T & HROT Bl 2 | ¥ ISR S fhera ud
frrare o1 forar 2, "I (U9 Td TR #) IR 98d YATHD T | USH
TqAT YA Uh Gk & qAigardy g |”

gder e e & qaERf e @ e § Ot g 89 1 forar §,
"YRINATS T YaedId BT Bl e )+ & forg a1 gy Afdadig
TR B AMEAIHAT Bl TSl 2| Y9Id Bl S GHR B el @
fSITET )T USdT © AT AT B WA YU U4 Y AT TE H
AT oSl 2 1"

&g Ud UINIH TUh 9HH © sabl faeifea a9 ufafaffed
fopar ST T © -

Top level

9 IR A@K\ 200
Middle level ;\\'&\%&w s
AETH XX " =5
Low level W
=T =R

fRfra &, 1.4: yder g1 YA gafgar) 2 |



SR forF § e 1 Yey SF $ Uh FH ST T B
IR ®Y # 39 Qg & ER UEy qUT yeeE Ud & RHad @ Q1
Uge] © AT 38 3R Xl & g | YRAay § e & Jded v
P YIANT BT JOod & AT WRGRNI &F UINAT e HI YA Aferd
goferd ©1 3 Y§e Td FINTH § ATI8IRG ©7 § hls AR el 2|
IARGT § YT Teq b YANT BT Yol & Sidfh 9T § ydy I bl
Tged 2| o SWYad 99 | W g1 ® 6 wdy vd ueme ue
Toreft qor qafaar 2|

() YemEd 99" &I 3T 2 (Administration is a Part of
Management) — UYSTRIS U&el &1 T 2| 39 [ORURT & WRa fafee
ydeemeEl § MM SUW.UA 9 (E.F.L. Breech), Si/d Jusl (James
Lundy), frer @enm fesrar (Kimbal and Kimbal), @ 8399 (Theo
Haimann), @7 R=¥9 (Richman) 3nf¢ g1 g g™l & REINRCNIGE]
Ude B B U I 2| 39 [ORURT & o 9R, "Uey STawiRg Uag &
aR 8, fTH Ao @1 g9 den Aifqat &1 RuRer enar @ oo
g e R BRI B ST A dr il & SaR St
FRAT 2|

fafeer yserems) ydy & &5 Bl YA B 8T W IffSh ATddh gl
fegqa #Ha 21 o o fifea o 9 ufafaffed g €

= 9N R BRI

EE (S e fRreivor, Hify
(Management) ﬁ%«ﬁ?UT W DI ﬁ—;ﬁ-UT ﬁﬁ-

PNIEET o TR e
(Administration) (ﬁﬁ ﬁﬂa IRENEH
Tfderor, fEe=IoT)

I #. 1.5: Y9 USY BT U HT & BT g3+

SWad o ¥ W 2 f5 yey &1 &7 wEE 9§ e B
e gRT <&} Ug i & eRor & |1 8 e a9 foia agawern
BT T~ fhaT WA @ Safe R g9y S YR o AR 2 |
$A® gRI WEd dR o wigc, faee, wdderor dem fFRFer enfe
T~ B B

(W) 9€§", YeMEd &I UdH AT 2 (Management is a Part of
Administration) — 3fIHe MRS Y& gl 9 UImEd T v A
e e der fawga AFT 2| SiferdaR Reed, fd=ad derr smsdcie
afe fagmi =1 gemes &1 Afurg Sushd & fog ifcl & e ¥

ueE @ [igid
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SRIIT € 9T U &l SIfAuR gemad gRT fAeiRa Fifedl & sra-aad
J T

TR Yo @ AR, “Th I&ANT H YT BT BRI HH B
Nt FeiRa axar, faa, Scres den faaRe & 9awag nfod &=,
IFTed &1 e fAafdad &1 ud srad: 9ed el R e zenfug
AT B $HD AT Uh ST § UsY BT B I g1 AeilRa
AR & d NI BT BRIad HRAT TAT U FHT IURT
ey Qe @1 fit & fory Ared &1 U FHRAT BN

<. faferm o, BT & I 9R, TR Ue iR Rt g eiR
Uy Uh RIS BRI ©, e v Rl uemad gR1 eiRa i
BT BII~ad HIAT 2| ATed 98 I & off fb yder vd gomad & &
=g g BT B 1"

IWET g fagHl & IR UeMET & &3 4 yay & ey fAf2d
2, ®ife I8 verad & g S 9egel yey @I e qar 8, AnTeeE @Rl
2 dur NfAAl & SUR™dr B WK AT & | YdY b1 b al qrF S
Hl BT FIAMTER GG BT 2 |

ARG # TRITET @ SH ARGl B SIEReT BT B o
el ol o 9Tl @7 T b AW | ST ST 8, Yeedl b A
q E| 3 AT B INYR AATddd B yeEdl & g H gar ®
STafe HUTes AH= BRI BT SRS Ydedh] BT BT § | 59 Rfa
@1 freifed foF gRT W favar S

, oY wR Fr
ENIE (SR e frrfRor, ey ferfzor
SUCEECIRECINBESECICI)
1 R P

(O Aige, e,
e, )

(Administration

vder

(Management)

I #. 1.6: Us9 & WX

g 9 W g f5 mRe ydeenRel & agar & orderd
o Y Uey 8 9T S9P gNT Swd W B ol dedi ug Sifaar
o1 faRor, a1 81 Wied &1 f|ter den o & gaven oxar g1 o |
IIE BT &5 e Y fhar war 2 f § g8 Y fewrar w2
f gdg 1 WY SR PRAT & SN g HRAT, TR BRAT T4
fore=or e enfe B, 3tid Uy b1 drd oedi @ wiftd © forw St
@ AR BRI FHEITed PRAT |




(]) vdg dAT YN YAH—YAd © (Management and
Administration are Separate) — Ud¥ & ®© [dgM UdY B UET
&l § Wi IR A § 1 39 [AgEl @ SgaR JARE Bl U6 @
31y fORga AT 21 39 A @ U ST 7| SiferaR e, faferaw
TR, REATe, XMfe=a T of=qat ffe | aefd § YR UG Jael & 37elT
HAIRIAT a9 B, fh=g STd! STeRT-3IeT @l d | 8l o |

frspel: S fqaa | W © {6 yae gd e § #awe o
AT H FAT 3N @ B | U Td YN H SR HgIiwd 2| avd H
U§e UG YR MUl dle™el B e AR AdWGl B T B
T T SUBTA. 99 & AR TdI & O WR B B

() s Ys" (Top Management) SHH HAAD HISH, T
ydeTh Ud UdEd oA B, NTHer wrd foa &1 iR e,
G <1 T GREAGT BRAT & |

(i) 7= W yd" (Middle Level Management) $9H favrRig
ee], WRAT Uded T Sufguriig srmer wffed feu Wi g,
ST S e @l eruen, Aifl & ok § weradr ugam,

SHPBT BRI HIAT qAT Adcd YUald dxHAI %|

(i) =1 W ud"g (Low Level Management) I9H 3%Efiefd,
BRET T Widerd onfe wfEfa feu o R RMer arf
qderor AT, FdengaR gd FeiRa erd R den eHerRar o
TR BT AR BRAT B |

SPa fawewr ¥ we § & St wfd & fau Akl @
faiRoT g SIS BrITaIT AI-A1T BT 3avdd 2| oY ydy Hifd
faRer 9 v ydy R w1 | daad & fou O e
TR Y BT B R < B | fAferRad fosr & g Rafa we gl
2

SMIRSE] . 13
i Pttt Prefer | O 4
Teqq Wil (Determination of | gey a8
PNIRE] it &1 foraras Policies) gaieT
= T (Execution of Policies TS —
. . -
Y& T YR U G J SATTuI adg

R & 1.7: 999 & WX

SFd o ¥ W BIar g 6 uey Jur W Ud-gEr 9 3iid-
91d (Cross Sectional) 2| SII-oi1 Ude &1 S §¢ &l © ST Wifd yae

ueE @ [igid
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TqAT TS BT <RI (Gap) 1 AT €A1 S &7 2| fawfaa <wf #
39 Gl ¥GT @ WIF R had Udh @ B SYANT fHar ST J8T 8| 89R
Y ARG H W 37 I VT BT UH-GER B W W YA & VET B
WER dd H gemaa weg qn ot &ienfie vd enawfie e H
UdET e BT YA B VET § |

9N 9rfad ST (Check Your Progress)

5. y§Y & deg Rigid 379 9 fods o
(@) ThSE] TR (@) T BITA
(M) Rl Sfaw (@) SUBUA. sd
6. Td 99 YA ¥ afviq & ©
(%) wd Td YR YAG—YAF B
(@) Y€ Ud G gagarEl @

(M) gemaT gdy & S B

(&) =T | @i TE

1.5 Ydga faaraRT &1 e, Sor 4
IIBT AN dAT BATA Yd SAbI TS
(Development of Management Thought,
Taylor and his Contribution and Fayol and his
Contribution)

1.5.1 YdgHII faarRaRT &1 faera
(Development of Management Thought)

T ey faRe figm TR A uey @ Qe @ d=d # forar ¥
Tt B BT B HEHT AMALIPIY IR TR HH HedToT Pl HalFl 2 |

ydy ® FaReyd @9 T4 8 fbeg dg & fadbrd & el Sal
g ura 8, fSa Arg Awgdr @ bel B o9 W Agsl | fhdl
A Seed @ gfd & fo e e uRw fRar 2 S 9w 9
Il & Fhedydd g @ oy Yee-Heres & dad Held © |

UR™ H ¥E AMT Sfar of {6 HEanT ud 9rfed warE (Co-
operation and Group Efforts) ®del emfies a1 Jg =l &I 4 &
=g & g 3@ I8 91 g 8 gl & [P o9 I dMd & aHfed




G T8 T | A WA I B & T AR & FHR! BT O gal,
ST Fqcd B drell 4 {B AM Seeg @I Y & {0 T8 & dArl
&1 R, Fafsa vd afad o uRs o) fear| &9 9 Sfaa &
wel ® % A yarel @1 g Sad & ®RET 8 R /g |
3 HEN O Fahal © & Jag &1 sfas W Iaa1 & gRem & foraen
A=l

g Bl | W y§Y o | gl ydy &1 Pl FaRed w9 7ol o
ydg & sfasr iR e o1 F=feRad fom gRT @ fhar o |adr
T

_ HICIYOT, GER T2
Jenfae wey & qd faeR &1 T
BT YT et yder HAGY W5 (The period of synthesis,
(Pre-Scientific (Scientific (Human Relations) refinement and
Management) Management) expansion)
1930 1950 @
NI a% ST SR E:r
eﬂﬁ'ﬁ@'ﬂ' 5
W qaz\_m, N ICl‘CJNbII‘{I ICl‘CJN:INI(\Q—G[T
SN dYlddd HH+E], Yeadl gItCdl],
o N N
HdTHAT, UIRYRp YIXHTUITH D Eﬁif;,
SIS URRIERSSESILIS

o . 1.8: yder &1 fawrg

ST o 4 W & fF yey &1 gfoew vd e aaRed wu
¥ 1880 W URW BICT % | Uh.Sec] SR (Fredrck Winslow Talor) =
1911 # 9sMfA® weg & fAgid (Principles of Scientific Management)
qHEG JRID B GHIRG fBAT| 1911 A & Uy & deib @Ry DI
AN BIF | Yy fIaRURT & i @l Jegge @ gfaur & ferw
frforRaa foaraRmelt a1 et # fwfea fear o1 daar &

(A) df® ydg & qYd &1 9§y fIaRERT (Pre-Scientific
Management Thought) — AT & fd&™d | FwaRl & e 8F
o fawg @ sfoe # oM U Sarervig IwIaRl BT Seod Herdr
2| gfoemaRl &1 79 § % gARIT ¥wrar (Sumarian Civilization
around 5000 BC) fazgq & yrei=iaq wwar 2 |

fir (Egypt) @ e wgar ® WY gyegag 3\ @ faemear &
i yaor fea &1 e o fRifasl o favg © 9a sl & fmn

ueE @ [igid
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ST B Y dohleid ey aitl @ ey U9 Eed & S @I 3TST

SETERYT URId R © |

ddietfar (Babylonia) @1 wIdr Ure| gl # I10AT AUl
W G 8| HEl o § 5 St # |dued ver=T (Eshnunna)
P ThfeIT P8’ (Akaddian Code) TN AT | 9 PIe H oI =0T
TqAT IR & oIy qve gawey off | ARl & IR H I8 bl Ol ©
5 ST S 9 1100 9§ gd A UEESE FAE oAT| dHCT A B
JAfgem # g8 we foar € 5 99 farh S99 9w @ s, dTed,
e vd o= & Rigial 9 aRkfad o |

TAFT (Greeks) ¥RIAT & AN & R ¥ gAH ' % 1 @
AT 400 99 G 9§ B 9 YSHDHI BT Bl S O qAT BRI o | 9
T 4 ug fafed § & #AgM SnRife @il (Plato) Ygd aafdd o
=i o gwaae ‘Rufedd’ (Republic) # s/ fovrem wd faRra=or
& FHgid @1 e fhar of| A8 g gaxid (Socrates) - W Td
S FGERT & YOI B Ioold PHRA U 9 UG Pl UH UihAT AT
off | §a)Id 7 T8I TF Fel & 6 Ta e & ydud fhe o e
# W A% B AHar g1 W (Rome) B WIAT # Hl ydu@g @M Ud
G B 3FH IRV e 2| IMA delferd @d H W Bl yey @
ARl & AR DI O U ABR  Uarsd  (Hierarchy of
Authority), fafRTEIHRYT, PR yamae T e Rigia onfe dTed
& fgid 39 99 & B gomenl H edE o |

ART &1 I IxIal @ sfoes § &3 Seexv fHad 8, R 98
IqT gAar ® 6 ARG AN UrdE e § W yEgag S @ o |
R a1 1 FwIar (Indus Valley Civilization) WRE &1 Yr=dd FwIal
A S B O3 9T B qET IR @ gers # i arulRe
Rrareral, g a4, gHAIRTd a9 qoiR, &, dRme] qer weR Mfe
Tl BB AHIAT ANRD! qAT ADBI & GBI e & JAT Hg S
AHT T |

& Bl ARAR TIAT UG GBI & SIRIRYT =T AT Sl & |
Jer 9 aftia Il I deblelE B, awg fafa, dor 9y ured anfe &
Had e 21 Wl Td "EMRA § ATaiRe FEl & Seod e g |
PIfced T A WRA H Usel VAT T AMT Wl © o
Jefomes Ud Ioifa W oTEt B e o | 3@l Yo 7y ([WER) @
HERTST T« A & FeH1 a0 (Pifeed) 4 @ o | difced 7 59
T H TRHR & oI, 3Mfd T AHifie ofe a1 ggggell W = i
@ 2| 39 fagee ¥ aftfa gdy & Al d=qf 9 we BT § &
Ienfe gdy & gd W ydy faReaRT o |

B) far-yfafRsa sre@r H¥U®s Y§e faaRERT (The Classical
Management Thought) — R ufifisd o8 & My W¥RFT w9 H




Wi Rafd vd gd 4 werfig fey v |9=9 9 21 s9& oTid
fr=ferRaa 09 yoRr @ gficar afmfoa @ -

() TeR & dsMfd Uey fIaRERT (Tailor’s Scientific Management
Theory)

(1) T Bare gRT ufauifed g€y ufshar faaReRT (Henery Fayol’s
Classical Organisation Theory or Management Process School)

(III) #HeE qaR BT AleRemel ydg [TaRaRT (Max-Weber’s Bureaucracy
Theory)

() TR &1 d=ifie Y§g fIaRERT (Taylor’s Scientific
Management Theory) — d9dl Il & UR™ H HJad 5T JHARBT
# qEre #fel (Skilled Labour) @1 &#1 81 73 off, R Scqgadr
gaTfad B ol off | vey faeRel 7 59 W H g uRe e
5 sffpl &1 FHETar B IAEHAT Bl g & oy fFd UdR Faer
B 39 R O 83T | ST THT 1911 H weR® fa=aell TelR (Frederick
Winslow Taylor) @I dsi<id> U€el @& R¥gid @1 (Principles of Scientific
Management) &I J&id YHIRNT S | SR Pl d=Al~1h U8 BT ST
(Father of Scientific Management) %8 SITdl & | §7d Udg H ANTQE &I
e TET B AWM W YBRT Ol § | Tl SoR ¥ gd oMy
ARSI 1 yde | d=1i+1d qeai &1 91 &1 o, fh<] SoR 9a9 gl U
Ffed g =M Ul doR G 9 IFdRd T & URUHAESYT yae
&1 fAfSaa ereugd vd W & yverd 9 Rigid &1 ufoues fear fe
yde H e ARl &1 SUIRT B snawad © | o S dsnfie
EEEECIE I

SR B S 1956 H RSB & fhelrsiehar AMe TR H g3l o7 |
1974 ¥ IRUTE @© YTAId e fAedd Wa &wAl (Midvale Steel
Company) H TUfed & ©9 ¥ Sia" UR™ fHar qm 9+ Gei—g1 an
HETd @ BRI fAsdd Wid Ol @& A% SRR @& 98 W) 9gd Y |
fredd e & § BRI dRd §HI geei o vd A fb usl sifds
U BRIEHTT H HH BRI BRI & | 3AD oY IviA rAfoRad wrRor
gdT:

() AT H AT B ] Aol UG (Daily Wages System) &
MR W &M BT oOf| 31fid dRE™ # e FREq 979 d@
IUReT & o qAT I8 gRT 6T Y IATGA (Output) 80 HH
o |

(i) #fFel § SR o f afe 7 A9 HM &R A S= AT AT PREE |
fHreprel feam SITQem a1 S97ebl ASTqy BH B <1 STe |

ueE @ [igid
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(iii) ® & AW 9H @I <& (Rule of Thumb) TR MR o
qem f@e Uvs gIa (Hit and Trial) & SR WR i gieamIoT
& YT ST o |

I =+ vy g yfgufea farufaflesa dwes
foarar a1 ddg  yfbar whd  (Henry Fayol’s Classical
Organisation or Management Process School) — Ud& Ufshal ¥ad D
o UfaUed T BAld A W | SAd gey §ERl faRl @
e Ude (Administative Management Theory) feRERT @@l Srdm
21 3 M TAPR U Ufhar faReRT & 9W & fasfia fear T 2
9 PR TeR BT dMd Ueg & Ufduied ®el Sal § old S
UHR BATA B Y99 & Ag RIgial I1 yemaed ga=l &1 a7 g&e
R ¥ dT URUIGE BET ST B gABT o 1841 H wiw A
HRCUSHMIA (Constantinople) Hd I UR B3 AT| 1960 H 19 d9
Bl 3MY # @M (Mines) @1 AfI=aT (Engineering) &1 f&3 @ &=+ &
qTEd 9 WK @ Uh U digel @ &R (Commentry-Four-
Champalt) % SRR SRR 98 W YT &1 TU O (U1 |RT i
S s e # Fdfd R T B oad ® o} d 39 ARl B
ydgd e 8 Y| T 4 9Y 9@ 9 g9 R § e aRd @
fh] SH® QIR I AT Bl BN B o T SHa e Rerfey
IS A B TS | S AT BATA BT SH 47 9§ BT oA | FF 1880 H
9 GRIT & SFRAl AR §9 Y| 9T 3FTel O 9Y dd d 39 98 W
1 | D TIS B Horawy deer oy & goe B 13| 3fdw AW
UERTET F 59 W W o], ‘99 9 9 SR 9 Haige 8¢ O S99
Y 9 AT D1 3nides Rerfcr w1l oo o | 39 Wl 7 vH favd gg
P AT T T8 P b B fhU AR sHH AT YT, Th-1d!
IS FIH o, Sl IR FOR H UG o7 BATd @ -qed H I8 e
BId B Jad go! DIIAT dAT AET IATed B dlell HH- a9 T8 |
BATd & BRIBIA H g AT ol o f&HT "Managers were born not
made 3fd Udee UeT B0 © 99 T8 O |” $HGT I8 Hdod © o
e o1 af farad # gda & o1 U B © 1 98 UEEd 99 dadl
2 SS9 99 g8 am=g A=Al off fF, “Only those who had inherent

qualities of being a manager can become managers” 31 8 UdeIH Bl
g g formaa & ydad @ o1 o B 2 | BaTe | 9@ R fear

3R HEl fb Udgd T Hael MGITh wI & UeT 8ld © dfed 9 §a1¢ )
ST gd 2| afe S udgaa Rigidi @ fRrm & ou S+ favarg o

fdh, “Management could be taught, once its underlying principles were

understood and a general theory of management was formulated” 37erTq

y§erh Pl Yde &AM RAGIdl & UM WR YRS o7 Afdd H 37
RENES




e yfshar wae 1 fagivan

(Characteristics of Fayol’s Management Process School)

1. Y99 U Ufhar dem Ig UfshaT SaRd wT I doidl 2 |

2. U<y ufshar ¥ Ao, Aed, 9E=ay, SIAUROT o =T @1
JAIT 2| 39 Bl BT ST Ydg Bl BT BT © |

3. Y9 & G o 9d @ MR R MRRed f&y o ¢ |
4. Ig foorRaRT ydyr &7 e 9=t 2

5. 9dg Udh doll ©| R Rigial &1 a9 9o W& 9 guRT o
HHAT 2 |

6. 39 fORURT U@ SIeeg udy ufhan &1 fawelvyer oke udy @
fagial &1 ufoures &= 7 |

7. U8 foarRyRT yonfeoral vd Rl & ReRRi @ MR R §91
@ W g <l 3Rl I8 FIaReRT ey &) uRERme H e
gt aRads # fawar & &l ¥

SR TAT BATA — Ydb gel-lcdd JeIdq (Taylor and Fayol —
A comparative Study) — <ok 3R HITA QI & Y8 & SMER W™
g1 I & fIg wey @ qumell # guR w9 YT GRiedr o
gg faoR uem fy 21 ogfie wwa & vewd Sl fager @
foaReRTST B AR B T | Sl db s ol fagHr & faaraRT &
IR HT U B IS HROT aFi &I oiiad RIfd g1 Ffd <or 7 s1fis
o BRITT A U B URA fHAT o, ta: SaT JemId sifde denm
HREM TH & Bfgd <& 8| Safh Bae U™ I 8 Th I Jded
@ w7 H Fgad )| o SaT S ST WNg UeY W ARd |
FA-HH Tg FHET 91 § fh I vd TRk a1 ey # foRrme €,
fhed W BITA < 9 I DI WLIHY fhar & {6 S8 dig Mgl
R 78 2|

AR I8 2 f& TR iR %I (d-gR & R 2| s gfe
T WA A B 1925 H gHed H A i SRR Ao
HE H @ ofl| 99D FUR, CoR BT BRI SADH B BT R 2|
3T 99 71 (Theo Haimann) 39 |+ # forar € f& 9 <=1 fagmi #
fraRT &1 faREmTd ger f €1 $dl Pl & b, " 7 Uy B
FAERI & T H dsntie ARl &1 SwarT fear 210 g ey
fRg Sfde 7 <ok qA AT & JoHd IR0 §9 TRl # OURdd
BT &, "SOR TAT BATA QFT b B NG BT BT B Th g b GRb
21 3T aF 7 & I8 orva fhur 5 Udy & Udd wWR R FHHAIRAl
qqT B YT B FAET MENIE FhoAdr @ FHoil ¥ I A & A
AR & FqEEE & oI def=ie a¥iel &1 ganT fbar 2| Jafd Sor A

ueE @ [igid
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R SEd gdg 7 AE W HW Bl AR fhards wWR W B fhar
g Saf BITAT H SR FoR @ Ug UR & divad dRd A1 Bl AR
P W SR A | Tl I8 R S9e d8d M I9drd HHl Bl
gfafes 71 21"

(I) AFE d9R B AIHITE YoIrell 3fer@r gReadlor (Max
Weber’s Bureaucratic Approach) — T&HRIMEl UUell URE: RGN
TRl # UTg O B WRGRI IRl H GHaiRal & Rl & ufd
SiftrT W @ ¥ BR TRAE @ Ry B %) oot R 9 3
WHR WA H ARAE] AW 2 e RU WRBRT FwImsfl H
HHAIRGT & B &Aar 3w &flvr & Ol 2 |

(A) 9-far-yfafsa fadaReRT  (Neo-Classical Management
Thought) — Ta-FR-Ufafed foareaRT &1 e fr=ferRaa 9 el
@ St fhar S Adhar ¥

(I) AR §9=l &1 gied T (Human Relations Approach)
(Il) FgeRardl gfea o (Behavioural Approach)

(1) gRvmHardr a1 Tiord W‘UT (Result Oriented or Mathematical
Approach)

() ¥4 ¥ =l &1 gfe®IvT (Human Relations Approach)
— 39 fOURYRT & A9Ar € “Management does not do but it gets others
to do” i "Udy WA TE PRAT B, I§ SR H BRI BRI © " THDBI
el g8 B % uey A9 T AMd IR R UG Sedl ®, o
PIfHBI BT q99e dadT & | Bold: AT BT SIS Ud i ead] d¢+
I B FBl IE d2¥ Wew Ul © P “Human Relations Refer to the
Ways in Which Managers Enteract With Their Subordinates” 37eIid
AAAE TR W dd S IRGD W § S UEEdl B s |
IR g9 B | IET Yded Bl U8 SMeR gl arfey fF O gew
ST HHEAIRAT B IR T & SO GIST H I AMA A jefud
B B | AR T gfedI AMAT FagR WRMIRT | FMRET &
q¥ed, Sofde®d &+l & 'RIH WI= (Hathorne Plant) # Ugell R
AR UEQall IR USRI STl AT, e @& 4 Ueed #AT (Elton
Mayo) TAT ST FEARAT BT ST 2 |

faff=1 HHSIRAT & 8 gU 1 ST 31egd+ (Hawthorne Studies)
Efirs SoTes § AWM gcd @ Ag@yul AN UM @Rdl
2| I8 YdUDl B B | AfH AT & AST DI FHSH BT T Bl
2| 39 e § AT B TRAT TAT FHE BT 9T AT ¥ 50 T
¥ yfig UdgeeE) it S oR @1 fowell wewgel R @i W e
faRaRT a1 WA &1 g AR P SAAT Sgferd Ael fRAr A
fyarerTe e &1 R B g1 ey e R |




SO We gial © {5 g gy dur "Nd gwe 3eleld |
geer H 991 e feur @ Sau1 ey & gfagsy # et o=y ww
TAT TANT = Yae & gRdad § ga-1 INTe =81 fhar 2|

() geRAd fERgORT  J2@r  gfiedivr  (Behavioural
Thought Approach) — Udy H dgRaAEl [IORURT Udh  Efid
AMAT U9 9 f[TaRgRT 21 39 fuRaRT & faer &1 s e
%8~ (Ford Foundation) SR &7 & | 9 WRAT o A9 1950 & 37T4-
I IfTd FagR oMl dHd TR IR Y9 HR+ Hl Uh IS
YA W BRIGH BT U BT H forar| I8 HrAHH d€ H AdgRAE]
fOORYRT & M | M1 ST 7| 1950 & JMTH-UNT agRaral ¥ed &l
UANT 83T 3R T W FagRAE] faReRT A1 gREDIV BT gae gall |
ST FaeRATe] fIaRURT &7 #8cd 98 AT 2 |

I H A R [aRYRT | dne gfe (Scientific Vision)
@ BN 7 O FdgeRaEl fOee et 4 faar fear ) geed
T o foaRet 7 difel & dd vord W dsee fafat @1 v
fpar | I8l I8 ool © 6 B JIeRad] de1=hl S TUd, Al
(A.H. Maslow) T2 HHITR (McGregor) -1 fawarq faemar f& o afaa
HIe AMINTG fdd BIHG A 31fdd IS Afdd (Self Actualizing
Man) BId & ST Ugel JMUe 7 WR &1 raeadharsil I GRT AT e
g fog ¢ W A B0 T ST MM P GRAT B AN W
IMARIBI BT IMATABAT Bl GRT BT dTed g | 3T FdaId &I g
gRRURET & 3rfd eraRen $RAT a1fey |

(B) Imggfe faAaRERT (Modern Thought) — SH®I &1 4R #
dfel I |ad ® -

(I) Yorel! fa=ReRT (System Approach)
(I w\iafire faameRT (Contingency Approach)

(I) gotrell fIaRERT (System Approach) — UseT & & H YolTell
fIaReRT &1 I 9 1950 & 18 3T $HD URIUTGH BT &Y AR TS,
TS (Chester 1. Bernard) &1 ST &1 $9° WEANT &R dlal difesT
(Boulding) T M Y& & | 39 fIaReRT @ 98 Amyar & f& R yaR
TR RR® foraml ves gummeft 3R o™ Su-yvnferal &1 aRvme & S«
YHR AGAISG fhard ff yomell denm Sy-yvnferat &1 uRumd ® 1 s
fraRaRT & SR WOl Wed Ta el ® ofR zue fafre
SEDI SU-YUTTort 2 |

() gt fd9aRERT (Contingency Approach) — RIfT®
fraRERT &7 AT MR I8 & & U6y a8 e oS Ay 98 @
afer 99 B IRRARE serar Farm R mnRd 2| o Uydud &t
Fd gg gar AT © 6 uEy @ dE- ddeie), fafd, ufshar srerar
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Rrgia fosit oRRefy, wafarer, gem R 99a faow & fAuiRa deai o
giftd & ARTe R | I W ® fh Udyr Uh ddeilal, Th YUTTell ot
ST WRaAT @l gRRUT # U 9HE B T8 BRd | 3 BRI 9
wae ol ' 7 der ® Arfie foarerr foeme ueAr srerar
TERITRT BT ATIBIRG SR fAhRId Hx & S£39 I favavonds aen
gRRyfaTS 21

152 <ol Ud S9&T TG (Taylor and his Contribution)

HeRd f[I=Fall TR BT 5 1856 H SMR®T & fherrsfehar TR H gair
oqT| 9 1874 H IEIA Ble & 96 I=id Wied & ®©T # Silaq
gR=T fHar Tor 1878 ¥ fAedd W HH H BH dRAT UR™ foha,
TRl J 31U HHSI-gET 9 1884 % I HHAl H sAG A A FONTIR
® Ue R Ugd Y| fredd EIel Sl TUT d-g9-Id R H BRIl
PRI U SR A /B VA WA fby [9er gvE 9R fdeg R ueT| SR
q 3fU WAl TAT YANN & AR R g by [Fepretn 6 sif¥ai @t
I &9 980 ®F &, sl 9em & oy I8 snawas © 6 udy #
Jsfe ygfdl &1 gt fhar S0 | IS ydy @ STerdr S hed
foadll SeRk 7 g8 W fhar & wfearfear (Rule of Thumb Method) @
RF R Yeg ®f deiae fafr &1 fder fear se ) S=|q sanrn &,
"JeNTrp Uey gt ¥ g T @) boll © b @ar fhar S 27 o
SHPT BRI DI FAH AT 1 B 59 ISR AU H UE HET S Fhdl
2 fb, "d5f~e Ude TH < B, GROM B, S PR AR BIFA B gee
@ IR Td gadp dA IS b M W SmeIRd wWERE fafdRi @
WM W I vd G & gR1 gfoaifed Rigidl @ ameR o 3o
TS faffal & WA R 9o 3T B SR B d9fe Uey & Hed WX
fraR #Rd g dier T, gax | forar € fo, "ureErcd fqeRT H SEReT
BT Ig AI9 3Mfp e IrTe 2|

dgfie 99er & &9 H TR BT AT (Contribution of
Taylor in the Field of Management) — dsT® U4 & &5 H ToR
@ ANTeE &1 fifed oiel § e A 5 daar © ¢

() d=rte fafr A Wk 9 (Emphasis Upon the
Application of Scientific Methods) — TR - ®TI TG %Tj qRARIAT
faftrt & e R dee Al @ eAm R 9@ fRar| usd @
frsqred ®™ AF®T (Standards) &1 URTT RERTG wfearadr w®
IMEMRT BT of| 39 W H TeR & dedl © B UEy e,
STIfATaTd, FHeqdT T R WERRPH & WE W fawE denr denfe
ggfoadl wR emenRa gFT =Ry | dsfe "=aaet & foy ydy & & H
SER F e YANT fdhy S frefealad @




(@)

(ii)

(iii)

$od dlg @ &M BT YA — Jqeigd I BT (Bethleham
Steel Company) @I Grd €99 Afgdl & IATET ®I 8<H & HII H
75 SIADI BT UH Trell IR 01| 39 ufhar § &= die (Pig
Iron) T SBM, IEH o S TAT I YTl | Sl DI Ufshar
H Y AT Affad o do U”d BT 115 STk Ufdfed Hoigal
e ol | SR & WAMT & AN 89 ¥ gd Sl Afdd 125 <A
|l IoT AT o, dsntie faf A @M W 98 9gax 47.5 A
B AT AT I= AN 1.85 ek Ufafed fie™ @i | Q4 urn
T {6 HIfEG R 48 T Bed dlg Bl @ ofd o | ded dlg
TINT BT 8 & G § ok o o fspy faprern:

(a) B & A= SABI BT A3 eMaeysd 2|

(b) SIABI BT IS ST A I MATIF & |

(c) |eR gY TNIdl &I sIfHsi & fog R omaedd 2 |

BIas BT YA — deied RId HIAT H $od dlg a9 ERIE
BT B geM @ forw RS9 wragr &1 v fhar S & 9 ®E

Afed & 9| Id: S84 39 9=y ¥ fAfd= warr fBar| 59 v
& forepy f=ferRad ®

(a) = uyeR @ 99 @ geq & o = uoR &
WISl BT IYINT BT TGP ¢ |

(b) PRI HADI B ARG A TR FHEA S B UiRreor
AITTH ¥ |

(c) ®I TAT D YHIT BT RO awy T AMRY |

(d) T R BT B S @ |

€T Hclg YANT — <ok« I8 TN fAsdd Wi &v -1 # faar

qAT FE YANT JUelgd HFEI dd ORI BT 39 AR H

=i Udh o ‘Art of Cutting Metals’ forar| g9 o fo& fafir=
i frrefeRad ©

(a) oI Hels darell AL Bl &FdT H gy AaWD & |
(b) o7 BT SveT & @l Ay #§ gRadw smawas 2|

(c) Wl & 1T BT T TR W 9N @A B Ay &1 7d=
T & |

oG & TR H o BT AfarlRad IRTe ©

(A) g=& (Books) :  (a) Principles and Methods and Scientific

Management (1911)
(b) Shop Management
(¢) Concrete in and Reinforced
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(B) @& (Articles) :  (a) Notes on Melting
(b) A Piece Rate System (1895)
(¢) On the Art of Cutting Metals (1906)
(d) Shop Management (1903)
(e) The Gospel of Efficiency

Jote Y & & d= # CeR A 3 ey @
fFrifd w0 9 uwgd fhar den s Sl yey &1 Rigid Al 9amr
1. "fasm= 7 & sivger <& if
2. I ¥ & dud
3. \eanT ¥ & faqarg
4. AT A & WM R ARGHAR e

5. TAT YD Pl GIeAdl el
6. Al BT INHGE] ddb faabrg |”

1) fparA®d A6 Yvell &1 9fdured (Use of Functional
Organisation) — 94 <ok fISdd Wl &I § BRAT & U8 W
PRIRT & q9 ITHT BRI &3 98 96 AT T, A: I 8edb] BRI & foIg
I=i Affd @ el W ward PR 7] fhareTs di e goTelt &1
gfoares fhar| cor &1 79 © & afe foxft dvea @ sm fawros aen
fARIEIARYT & @aER H AN AT & A §I8 Bl fharcsAd HITe
JOTTeAl 39T BT | ok &T favard & & &rd &1 droen g7 qen
frarce BRI QT STTT-3TelT 31091 AT XWd o SHd fsharc®
Tied # oo ARHIRAT o Faxen &, H IR o § dor IR
fraraee # 2| fAoM @ R iRy a1 wrfie fmferRad ® -

(a) ®riwA forfus
(b) dod d fafts
(c) 7T Torr o forfde dem

(d) Srmad
faaas (Implementation) ¥ IR IHIMY B SMABRT AT BIHD
frfalaa 8
(a) Trell A®
(b) TR T
(c) SNUTER
) Fre®




(1) A& wif~d (Mental Revolution) — CoR & IIAR
I gy # AERIeG BifT BT 9gd e A g S forar ¥,

e hifed dsifeie Uey & IR 2|

CoR @ AAMER Sffdl do Yydgsdl & Maer 369 UeR arl
AT ARy 6 Ao § siee oM 8, 9 qW @1 9gfd
qiRsIfe faam ST 9 | ™ & 9T | Y& der SifAdl § SR Ary
RGBT €, Al ™ g I B, e |gfaa wiRsfie feam o
Ad Al U] HaAg BT DI YA & T8l I8 SN | ARG HIfd @
g | @l dor SEnTufal & gfedir # smierge uRade g
FIRY dqo Uh R @ Ufd T don Fud & WH W AN qen
AEBTRBT BT 9T BT AMRY |

(IV) g4Il &1 SRaldd (Responsibilities of Managers) —
TR A yegdt & fory fmfoRed dfe Sararfial o1 fMeaRor fear §

(a) TEId B HHARDT & R fBy I a1l 9Ad dd B fory
Jevie faftl @& e @1 Sgavenm @=dAl Ay | S wfgard
faferat &1 v o 9 |

(b) Udgd S BT FAG AAMD AR TR B qAT sfADl & forg
ufRreror qer fdem B FHfd eraven o |

(c) I9Te USfEl & IR R & & oIy yaesdi o1 sifHs &
AT qof AT AT A1 |

(d) vEgHl Td el § TH FHE WR R B Ud STRGMAE Bl
favro @1 |

(e) USI®H BT S Tl BRI DI U BT H o9 AT [T a8 I
T IR IHAT 2| 399 o w7 | o drea qen fdem
HT I WA B T UYSIDI DI T HIAT BT STRGNIE A
HHR HRAT AR |

(V) U@ AGigYl Ugfd (Incentive Wage System) — CoR @
gq sl BT A SITRA (Time Wage System) @1 SJa<el off | <o A
URIT B ASIGR] YA & AT JAETRT Aoigy! Ugfa H sfdl & HoR
IRSM T R W I° DI AN T8l HAAdr| @ IvA fANeTHD
Hogyl Ygfd (Differential Piece Wage System) &1 gsid fdT| CoR &
ITAR BRIGIA (Efficient) T JbRIGIA (Inefficient) & UPR &
Afe BT B o1 Brd YA | AfF BRI R dTel SABT BT Brd B
IR TR Aoigy AT B THG dF BRI A dlcl B F9I AR

ATl &1 oY |
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15.3 HATA Y4 SADI I (Fayol and his Contribution)

TN DA & o 1841 H Wi H HcveHMUid  (Constaninople)
S T R IAT AT| 1860 H WA Sol-ANRT &I et Forad o)+l &
THA BN B U UG DI BT HHwI-BR o ee (Commentry-
Four Chambault) ¥ S[fFRIR SOFRR & & WX fgad gU U+ ulksM ud
T W B B T 3H SO D UG HaTdd B UG WX Ug Y| §H
AT § IR IUAT ART Siae rciid f6ar | &%) ATl 1918 H H¥e1
A sEadrRr gy fHy| for @/ 9 s H Fgad gU O, BRI @l
anfefer Rerfa S w81 off b=y S9 1918 H I HHH I IJTBI YBUI
Py 1 gH®T auiF oA gY UlIg vdeRmE Sfde o forar & o, 'S99
S W JAIga gY O 9 9HI Gl a1 onffe Rerfd wel gge
oAl | 39 9% 7 o fIvg g§ & 999 IS Hg@ & ds di fhy |
S R H VNI WRINTDRI, Th-id] dofl dei=d wTi® o7 Sl IR 99R
H yfiE AT BAE & g H I8 BHAT B D TG IS DI a2l
8T IS BRT diefl BT a9 TS| 1918 H I8/ B & SRl
FIOR & g W JGHIY T80T B o1l T Jg P 59 ORAT & HAIaId
9 W2 | feam R A 1925 # SHGI AT & AT |

dEd & R H AT — 8 BAl | U] Ugell Y
1915 H fordl dorm a1 Gl 3rgare 1929 H B3| 39 Y&idh &I 4
T (General and Industrial Administration) | BT I g9 AT
frforiad &

(1) L, Incapacete Administrative del’Etat.

(1)) Administrative Inductricellet Generale.
(1) L’Eveil de L Espirit Public.

(iv) Discourse on General Principles of Administration.
(v) La Doctrine Administrator Dans I Etat.

(vi) L’ Industrialisation de L Etat.

TN BAA B BT Bl NSl N "RGr R gAfey Bated @
JYfTeh Udy Rgld @1 Siarem (Father of Modern Management Theory)
FHET WAl 2| UG Ufhd WA & SHadl e Bate A WRNfTs
el Bl ggd e wew faAr §1 Se udy gl fERr @
yImafe Y€ (Administrative Management) fOORERT &8 <Al 2|
g fORyd vdy R O/ vy & &R S FRieE, e, 9y,
e den e garEr T B g iRy W gey @ Areuiiearn
Jorr wdy & dicg Rigial o el araaie der IR aadie Susmhl
d AL B R T 7 den R fa|g @ oraid wey @l sifia




gfeT & w9 H JIal <d 8 fawdfderadl don weTdenedl | udy @
R @ Ry @ 7 )

ey w7 # yder & &7 H BATA B Bl AT gedor AT AN

@1 fforRaa el & srava uga fvar T © -

(A) sftenfire vd gaaifae  feaen &1 qffevor

(Clasification of Industrial and Business Activities) — It =
3ienfires vd araafye foamsil & ©: aut # favwad fear 2

(@)

(i)

(iii)

(iv)

\))

(vi)

dd-tar fpar (Technical Activity) — SH® 3d  ScdTeH,
feHfor @om =avem  (Production, Manufacturing of Goods and
Adoption) T fhaelt &1 FHEIIY BIaT 7 |

qiforfsae  fhar (Commercial Activity) — SHH $ed #Td &f
%d (Buying of Raw materials) T SIfed a&] & fdsa A
faf a1 (Selling or Exchanging of Finished Goods) &7 THdeT BIdT
gl

fa<fr fpar (Financial Activity) — 388 ISl @ @l @9
BT AT SYART (Search and Acquisition and Optimum use of
Capital or Financial Resources) @1 \f#ferd far Sar 21

e wraefl fhar (Security Activity) — $H® SI<Id A
T IR-AFE FHRET (Human and Non-human Assets) @1 RelT
@) forard afeafera g 2

d@T®H @1 fHAT (Accounting Activity) — SUH Td &1 foram

ST, fRIgT 99, AnTd e den Hikere! Rl sl bl

@9 (Keeping Accounts such as P/L Account, Balancesheet,

Minimising Costs and Maintaining Statistics) @I fshar mfe 3l

gl

ge9adra fhar (Managerial Activity) — 399 Ud9 @& & oIl

gdh B gRI [Py O ©, 3 © : yad & f=foiRad &rl &

g

(a) TS (Planning) — S99 SUGA & odedi & Wiftd @ forg
H1at &1 e far ST 2

(b) WS (Organisation) — o & & & w9 #§ yRafid
PR TG AFAR JAT IR AR HHEA BT GART e
ST B |

(¢) 3N (Commanding) — SHAH HIHBI B ITDH BT B
& zg FRRE far S B

(d) ¥H-9" (Coordination) — SHH SUHH & I BT U
B T GHEAl D TART @ oIy AH=g fhar S 7 |
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(e) TR (Control) — $EH RIS &I G9EYE T | AL
o= & fore foramett wR T farar ST 7

(B) UsH®l @Y ATAAIC (Abilities of Managers) — &K HATA

@ IR ydgdl # fr=ferRad i &1 |\ gF @y

(@)
(i)

(iii)

(iv)

)

(vi)

IR® W@ReA (Physical Health) — WReT U9 FR[ |

AERIS AFAAT (Mental Ability) — fa3eisor e qen fsmy
WR UgAT B AT |

Afaddr (Moral Values) — StRaf, =T dem RR\r « ufa
STOTRIfad qem Wq |

fafdrse 991 (Special Knowledge) — iod aw=il w1 fopaman
S ddh-Ta], aTforire gd ki o |

W R1ET (General Education) — W69 @& W= H §0
=1 |

31]Hd (Experience) — o3l fopareAd & (Particular Function
Area) # BB FHY TP BRI B DI 3IHA |

(C) yd" @& flgiad (Principles of Management) — &1 HATA

9 Ul Usell YD (General and Industrial Administration) @
frferRad =ies Ragidl &1 ufures fear © ST e

(1)
(ii)
(1i1)
(iv)
(v)
(vi)

(vii)
(viii)
(ix)
x)
(xi)
(xii)
(xiii)

(x1v)

s fa9re= (Division of Labour),

PR TG ITRGTIE (Authority and Responsibility),

3IRmd (Discipline),

M @1 YHAT (Unity of Command),

forder @Y Udar (Unity of Direction),

= fRal e afaara fRal R wfiear (Subordination of

Individual Interest to General Interest),

HHATRAT BT YIRSIHE (Remuneration to Personnel),

BHa1gdHRvT (Centralisation),

S sfgel (Scalar Chain),

S sfgel (Scalar Chain),

FHAT (Equity),

gygererfad (Initiative),

HHATRAT & AGART BT H1a+T (Esprit Decorps),

HHATRAT & BRIBIA H AT (Stability of Tenure of Personnel),



(D) Ysg @ AradfAwar WX g (Emphasis upon the
Universality of Management) — B3Il = Ul J&IbI T4 Seoidl H
9 919 W 9 foar & yey A 2| uey il &5t a8 e 8@,
ST B, RGN UG Aol &5 81, e qon enffie a5 & af | udy @
Rigid T99 ©7 & N B 2|

(E) favafqeneral wd werfaemeral § ydg Rrem &1 seamus
(Teaching of Management in University and Colleges) — BTl &1
o f Uay @ I SIfSId B SRl © | S WRBR gRI doar fofl
SUGH ERT Ueel @1 e @ gazen g+ arfey o fawafaemer,
Aeifdenrerdl der Yey Wl W oudg @l R &1 gsH-ueH
JeraRgd w7 F & 9 |

BATd & G b1 Jodidd  (Evaluation of Fayol’s
Contribution) — BT & Y& H IrreE &1 =faRad el @ w9
H wee fHar S Adhar §

(a) ysg ufbar &1 fafdraa fawdwor (Systematic Analysis of
Management Process) — BTl - Ude & dlag NIgid &1 Scoid
Fxd g0 forar € fo 3 figid weus & forv Arfes™ @1 @rd
P & | S/ UBl IR SUHH & HdTed & fog yag & fafi=

BT R 91 feam o1 | 39 G ¥ yeuema) Sfde 7 forar § o,

"gIH BRI D wI H JdY P ATV AT BT yee Rygid
(Management Theory) 31&qd Hifeld AN B |”

(b) use Rrar &1 REor vd yfRievr (Management Education
and Training) — TN Bl 7 W fHar & U&dgqd ST
TE B g 9N WG 21 S AR Wey Ueh Sifvfd ufer
2| safert Wl Fawfie dom IR awie SubHl H Ueg ®
A e & forg fawafdeneal, derfderaal don e el
H yay fRre 3 JaT @ Sl ARY | JSIDHI SMABIRAT e
arefieRent & ufderor & for Wt yey wRerHr ¥ ogavern g @Ry |

(c) 9§g &I GAHHar © w9 H H#=Aar  (Recognition of
Universality of Management) — ®ITel = U&eT &I AT
@ H=IAr <7 g 9 UBR @ SUSA § ey & RAgidl & SmeR
WR BRI BT AT |

d) ydg & fugial @ faera d ¥E™IS  (Helpful in the
Development of Management Theory) — ®ITl 1 Ude & dlag

fAgldl &1 Seoid &Rd gU S8 YANT WR I Qa1 qor s9 UaR
gdel BT U Al ThR @ dxemsil § fAftad ang feer 5 9 |
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() Y9 WM & YUd 3IARA@ @& w9 A (Existence of
Management as a Separate Body of Knowledge) — %aTal U
Ugel SR O RRie ®Er {6 yey &1 o w98 '
dfes Ud9g @ SR BT AT M b wY H AWGAT a& ST
MY | Jaeih & BRI YId B & WA 8 Sied W g 3
U&§erdh H U 31T YBR BT HIerel 89T MY |

I & BITe B1 Yae H AR = Aedqol & fob=g R
CIBSECONEISISIRCRRCIRIE R I

() waa & Ngid smyfe aadiye dar IR AEArie del ®
fo Sugad 8 2| S & ATAAASG IUDHHAI BT FATT <Tof A
e dlel JATERYT W IORd & | AT SHd qdad & oy SIfed
IR B HrAf B HRAT =l & @ ReR vy & fgial &r
T =9 =T8T B |

(i) Darer & gl 7 NuaRe fHl &1 mavaddr ¥ e e
e o § Siefe uee # SMenRe Rigid SaeT SRR B 2|

(i) T wATA gRT TN by U Rygldal & e AMREd (Vague)
2 |

(iv) T BT 7 gdud! qen RS @) St Sl @ A & '

ot @aER ¥ Wil yege ik favivst fadesial eRr, U a8
BIaT T

(v) ad¥ie Ud IR Aradiiie eHl B 98y qafaReT (External
Environment) I U¥Idd &xd © | 59 wara 9 o Ragral H

B ISERECIRS
9N 9rfad SITfaw (Check Your Progress)

7. U s, TN dl OTH _§:31T T -

(@) STeivs H (@) MR #

(M) S H (&) i H
8. TR HITel BT STH GaAT o

(@) STeivs H (@) MR #

@M wa (&) ST H




1.6 JUdic §RT Y49, S8l §RT Y99 Ud Yqe
T GHIST® I<R&Ifdcd (Management by
Exception, Management by Objectives and
Social Responsibility of Management)

1.6.1 3Udic gIRT Y€€l (Management by Exception)

I AT H aurd ey Udh offed il 99 gdT 2| 98l §s
gfeoeael dem A Sfeddr gdudl b fagw w) W R e 9
IqA ® A &F § ANl UG ol B ARG WR S Bfad BN |
UG 1 WIod 9 FIRd Aol & M H Ml Ydgd gl &
X H TT AT § AR T B SHD! &HAT W W B bl ®, WA &
Ig b °UC] P B I 7 P | I eal ¥, FR=R gedl gz ufaegel
JoT AT Sifeardr gagdt & dIR § fRex gfg o) & 2
Rrad PR 3@ S9d foy a8 ¥ T8 8 & § fh 7 9 9l W
JUAT T &M < Wa | 9 URRARRAT H eude gRT UeE
(Management by Exception) &I dd-ld AgdY0l INTGH & AT 2 |
face M gduemel 7 9 e H forar ® 5, te W demwd &
gre H 39 ey WR ugEr € b oUare gRI yey’ 98 MR B R
o AT MY TEy @ER Rd B sHe figidl 1 9w @
aurg A SR PR fadeyel frsH, fharaa gd gHragef
=01 4 SfeAS o va H " SR IJg 2 & e qheid I
Udgdl B FHT bad g8l BRI TR $ R el 3% oeed
gl ® o SH@T eg W e wwwmstt qen uRRerfoll & U1 8M
W & ATHT BRA D FARAT BT 8| I8 qPbld Jadd D Uae D
a1 &5 H T S W IO O Gl 2| IOl AMaARAT 9 a1 B
g b 39 USY doble Bl ST Hd] & 9 a7 3N 9™ O |
aifes <Rl T ude TaaRerd MR R I T80 R 9 |

1.6.1.1 3rqdrG— 31ef UG IRWST (Exception Meaning and Definition)

AUATE §RT U g8 ddb-ldh © il YdeIdhl Bl S uaral &l Afhd @il
@ foy grcdfed o_all © Sl f S8 S9! gorrd ARgdrsi & ugfad
@ AT T B | 39 UBR Ig BId I B dHH B T8l § dfedh
AR DI @iol o Ay W T | 3UaATE §RT UG 98 dHhAId © Sl gdrdl
g 5 S ud ert don "went ® o fo frafdd ww @ fuiRa
aiRomEl B U PRI RE B, FTd UdHD| Bl LA ATHT Al fbar
ST @1fey dfeds o B AT SEfiFRer ydudl §RT & wx AU M =Ry |
IAMAGTRAT BT &9 Yd ShT FediT dad 34 uRRAfrl vd Amai
@ IR AP fHar ST =@y o 5 QAT e U= 8 E B
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T ST

IRAT H, U@ AR Ig Tl I DI A AT & qA T 3R
ITSAIHS Segdl ©F U ¥l WeRId Bkl 21 989 #H, e SN
HEaqUl YeEad 1 Pl Uare Rgid W ARG 81 9 IRl B
oI &7 § FFEavgd sweT O garg Bl § iR = & SEvy
X B S T

1.6.1.2 JAUAIE §RT Y§H YUTTell & d<d (Elements of Management
System by Exception)

AR IR, fdcd & IR IfUdle gRI UdY YUl b Y d<d
frforRaa 2 -

1. 919 — Jg 98 dod & o faird vd aa9= femeatl & e
IRUTHIAS ed UG HRaAT & | A9 AT JAiH & 3T H JUarg
P USHE BT biS Bl 2 |

2. freUYr — 98 9@ 8 O S9 AUl b favelfdd @war @ o fa
Ieedl & forg srigel B 3R 9% wWidl el § ¥od B |
fReYUT BT 3fUare §RT USY YUTell & fdbrd &1 ORI Saell HHT
T B, el fad, adue 9em 9 9He wfawy &l Qumei &l
qagaE Bg faweldd fey o 2 arfe Sewa MREa feg o
Db, AN I918 S Adb dAT FIeAHEG a3l HI Aed
fopar < 9 |

3. 9YT — IT JUAIS gRT Y UUTell & fabrd & ) Jrawer g,
SR T gaTa s Siar 2|

4. JAAIPT : IT I8 TG © Ol YS Pl Ale] TR B IR H
Jfod &Rar g1 I UK H UAe gRT YUY YUell @ 39
R H =TS TG B IfafRad e Td HeAidA fhar
ST R |

5. Qoi-ll — ol Bl 3(are §R1 Y49 Yool & bRy &1 drad!
3TAREAT HMT AT § STEf SUdTal &7 Ul o Tl Sffal 8 | O IIeal
# ¥g 98 9« © o1 & adfds s & gomr smifea e
J BT B MR fge=t @& IR # yder I gfad wRam 2|

6. HIAAIEI — IT 98 dd © off b VN BRIAE & an # For o
A g Edr § o & e e ga e § amrr o
qD |

1.6.1.3 3Udlq gIRT Yd¢ &I Ha<d (Importance of Management by
Exception)

IS e & QK] Uh.Se], coR Pl 9 YOIl &1 YoIdT Al

wrg et ST © | IE a9 & FHidl | 3fudre gRT Yed ddiid Bl Hayul



ydy @ forg g SImEy @ JBUm™ B Y SawId AT 2| o B qaer @& Rigrd
A VAT Yeeaid BRI gl € Sl UP YAl gER WY H Ui §RT Y&

fIgd &1 AR 7 a1 8| decl g8 ufoeqef gdersdt &1 fager o

2P T ggarm & 9 & § Rl Ud i @ IR IR ST feaofy

& Bfvad BN | AT gRT U db-1db 3od Ysehl & THeT Bhdel dal
STHRT IR PR IR de1 odl & e S8 3agedal Bl & | erd
¥ 3[die gRT Yd9 Yool & Hgcd ®I 399 Ui 8 dial fa=ferRad
AT B ey H S W AHI S Hhdl &

(i) veedl & AfedTd T9F # 9d Bl 2|

(i) TdIHT BRI &F BT ATIHAT YGH HRAT A BT ST & |

(iii) orgwa 2T yeudl @ fou o= ufeor & +ff 999 wl @
T~ HRAT T 81 ST © |

(iv) IE TP ATANIS hamell & FHK Ugqsll @ ATUdH SIHHN)
qAT kT & A= 3T & g g AR BT Uieared dRa © |

(v) s I Ud Sed dd9 el Afdadl Bl S M dlel BRIl U
ST ST AT & 3R SHBT o™ SSHT S Hhall 2 |

(vi) SIfeel TG UG AFel STEaTRAl & €99 | Fal 99 Ui 2|

(vii) SUdE B, SN Ud UgREN B SMGRI BT goid: SuART
|HT BT T |

1.6.1.4 3MUdIc §RT Ys¢ Yolell & RIgid (Principles of
Management System by Exception)

YIS gRT U ddb-ld dl TN Hd a9y FefealRaa gl @1
TR b ST =nfevy |

() wafra=r Rigia — a8 Rigid sdarar © & gsaal o wramei
@ WER IINT &l dgAT aTeq qAT AN & AR TR Blg ISl
W T8l 991 e der S9 uRRefodi § a1 fviarets ded
T8l SSMT ARV 9d dd P 8= S B B B b ol
PR T fear |

(i) Ny &1 FERvr Rigia — a8 Rigid I8 adamar & & yaedl
BT IYAT BRI HRA THI GRAT P AT BT &9 H g1 A1y |
AT & AR BT FRIIRISRY &7 &7 T8 ST A1 |

(i) srEfverl @ faem &1 Rigid — I8 e Idamr 2 &
JUATE gRT UsE YUTTell & SYANT & JegH | il &1 faer
fopam ST =fRv |

L STERTH
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(iv) Fewfirar &1 Imm=vT &1 Rigia — I8 Rigid 9aaar & &
JUATE RT U 9 & w8l {Bar ST Adhdl ofd ddb dI Mefweif
BT T TG FHTRCT U1 7 8 |

(v) Uil &1 eI Gihadr @ &)1 — I8 Rigid 39 T2g &
IR Hod dxar 2 & smare gl Refodli, wmal, dem yghi
S B TSGR Fdq © ¥ Ahadr & T DI S =1y |

(vi) 3MRM &I ®wolR uRsM &1 figida — I8 figia 9 a1ad &t
Jdhd <dl © fh 3/9dre g§RT e ddilh Useldh] BT HoR TR
P YR < B

1.6.1.5 qd GROM3N &I JEdHR HA &I Agid (Principles of

Rejecting Prior Assumptions)

fpey f afed # wq-ufoed &4 T &1 8F1 980 Bfod © | MfddaR
o 3o qd IRUMRI & SR WR 3T dgdl ¥ | dde =T & emra
¥ aryare gRT gy Rygid oF] &1 81 Fah |

JUarE gRT Uae dob-iis Sudad divia Rigial & aRkve H &
R 3 AhS B Wb ¢ |

1.6.1.6 3UAIE gIRT 99€l &I WAV (Limitations of Management by
Exception)
uare gRT yae @ feforRad dHm @
(i) I8 HTed fdd & IR &7 gerar 2|
(i) Tg fafr STl FRAAET BT 9o 2|
(iil) IT wT: Afavaafa THe R el ?
(iv) IE UG DT Td Ffades &l MMagdhdl W g ol & S
5 g 7 2|
(v) I8 gomell RS9 g UHY BT U R 9l <l B, 9 IR
g el I B |
(vi) TE YOIl Qruarel @ TR & o ¥, |9 Brf I ok 9 'l
e § A $R Ferh! © | 39 Fd BI ST JReT U Bl 7 |
T ITYad AN HTH! 88 TP S1d &, [ AaeIHAT §9 a1
@1 2 & gF Imare gRT yay younell & foiie ar fasas &1 ufoRemod
9 9AS| IT WOl dI 9 fJuRid Had fowd, Mo sadied &
3MUEAT G B | A UG ST H SABT W gqd] el @l ot
AMfdds 2| ISt IS & T B Ahel HH 8 of fhdl 7 foeft w7 o

AT §RT U9 YUl &I eR H Ugad - dxal @I, a8 o &1
ga 9 81, qEferd fa &7 & 81, SIS BT & 81, WIS Bl & gl




fwre &1 e B 91 iR § & B @ 91 8 9 Rl W)
3UATE §RT Y&eT Theilh Pl Agcayol oI U ¥ |

1.6.2 S=¥4l §IRT Y49 (Management by Objectives)

S B AR B AW H Wlex U, gh} A for@r B ‘Seed Agayof
g3l H S IUDH b HATAT B AAWID IUBVT & | SAD (G
H ey 3 S fwta gRf, Fifes At 9 & forw 9 a1 S o
g, 9 B3 A g 3R T & o gd uRfad Ant R

Jd fadaqul Ada &R &1 AREd 17 W e B I
TR B, R S Tb Ia fHU oM drel S2eg Ul & feiRd =&
BT, 99 dd SqaT uitd & forv smferd vy A8) fu o | Sevg U4
Jeg & fAafdad g9 dor afdaal & SO Wed: 9T 89 R 8 Uh
a3 faom 4 R 89 ©d U AfEd @7 9 B ke | |8
ferctt 2| wrarfeqal gd AT (Seneca) 1 W1 @eT o, “Aafe e Afed I8
T Sar f a8 fod gexae BT ST aredT §, d dis W gdT S9d
3o el BRI |”

P qAT VIR B SWdd dUAl T Ig WE 2 fb IIh
ATTATRAG  FRAT BT qAYH Ui by ST dTel Seeq TG ledi bl
e w9 | FEiRT &R oFr =1ty | S99 S I8 oM BN 6 S S
At Ugel | AP o) @7 8, S WR 98 SRR BN 98 T e
TH Ugd |HT| Seedl & FURAINT B9 WR & JIeddIeid o™i Bl
et SedTen fadra o Hifqdl B wHfidar ueE @ S |Gal 8k
araf H ey iR Aifer # Aarony wenfid 8 |qe |

JdeHId 323 dI GRWTST  (Definition of Management by
Objective) — SISl 3R, S 7 YgDHIY LI DI URAYT o Y foram &
f “yduey ST Up vAr spfie oey © o fAfdua e MuiRa exdr

2 TAT U UdUd & YN @ (IEeH g Ga <al § 11 S gRT veHary

I P A TS 3 IR F IR gRod gfafad ®
(i) @&a (Goal), (i) &3 (Scope), (iii) fAf=@dr (Definiteness),
(iv) e (Direction) | Wdgd @ Ifedmr | AHMIa: ST W
AT B9 A=Al (Values) 9 & [ UM 3T = | fhedl o SushA
den ft afferd & wad g1 el wdus @ fou uiRa e a@
g & oIy I8 omaws © 6 ydued Seew fREd B afe st
DI e qT fgariiy wedl # wgad fhar S O uey @l gfe ¥
SHIBT BIs Hed -l B8N, Hifh STP IRAT b YBR I HI SR
e IRoTIRTST IRA-aRdar iR IrgaRen & aifte BT e H,
fFrdem A= w0 9 Sewy | Rk a@ @ sfera uRemHl e W R

ueE @ [igid
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AT © AT ST UET RO BT FHIfAT el & W 9 gAS PRl
&

Il §RT Udel (Management by Objectives) — Jaerd T el
&1 fadgq, g7 R =2 vl & e oo @ avf § ger 2 4
w faar ey 31 ael &) arafdear O a7 2 fe =i Rufa #
Safh Sared deied H dig afd & uRads 8 @ & dor Hiedl &
MBR g & T, Yd &1 RN qoheild U Seedl &) Wi # \erad
TE B Wbl | TE BRUT & b ude faRwst gt 7 W snferq et
@I UIitd & oy 'SEwl §RT e’ & U Y GIEDIO Pl URJT PR DI
UIRT B | U & $9 Y GREHT Bl FHdT USH R BT 919 UeR U
$HX (Peter F. Drucker) &7 % |

qIIT: Se¥Al gRT U’ U WRel U] WAfdemmedl dgha &1 I8 A
Tl UG BT Pls I & 3R 9 B Plg dhNdb | Ig @I H & yag T,
RIfP &1 A9 UYde 8NN, do) ST gRT Y&’ U ST | $¥HdT
UHE RO I8 © b ITH YEY BT e SUfeRT IeRAT Pl T HRAT
2T § 1 ‘SE¥A gRT Y€ dl dadf $9 910 TR gl odT § del 59 a2y
DI IMIRT Tl & 6 TdeId AT BRI R™ HR- & Yd 0 I
P T JAFHRT Gl 2 |

IRATITY  (Definitions) — TeIT gRT Yael B /B YGE TR
feforiad 2 |
1. dIeR U, §HR & IR, Sl §RI Y&4 U YolTell &, Forept
ydgd Ud AUl s, aFl @ dR Ul ¥ guR b foy
fmT T uRe AR gduE & wWR W Sewdl @ R
foam S 2 1

2. Al U9 @RI A Il ERT JdY & TR H GRENT <d g
Fel T o, 'Sl g1 yey Udh AT ufhar © R geygs qen
efeRerl 3 fohameti, drei, forl wd Seedl @ WY & AW
# UH 99 B 7 S wlas # enfieeli & e fwafy vd qeaiad
2q SMYR-WwY Ygad fhy S |

3. BYIeS BUCH & AR, "I A Ude AMRY wy H qH
fad® 2 S WA @I yafed o)+ & S &b w9 § Ul g
=

4. Wl glew aAl oWl & AR, ST §RT YaeT Tab VAT
HHIE Ud Aod & & Sl UKl fHy S §db dTel dedl IR &
df~ad PR e F9EEl 9 Jdg DI SOHdH Bl UK BRAl
FRIG AT 2 |

5. fle U, §HR & IR, ‘ST §RT U9 o VT RIgid e,
"SI SAfdTa gedr iR SR &I gof & ya™ axar § iR SHd




Al & gfedr R yarg el wmeg fEEE ueH axar €
e PR BT AT PRAT & qAT FfdTT A& DT AHI Aq(G
{ AT wRnfid FRar 21

Se¥dl RT Uee (Management by Objective)- & W= # IAd

31l BT e @ forg i R Hecay €

I Uee

T & el
CaRERIe]
(Determination
of Objectives)

|

(Evaluation)

ERIN

(Evaluation)

T e GARRIT (Feedback) ~ -==nnnnnnnnn |

o ». 1.9: Se¥AT gIRT U€e

o 9 W ? & S uey & Ader iR Sel a1 R aRa ®
T g9 g ARl & AemH ¥ T fRar Siar 8 g qedied g &
T Se¥ ®l Uit FE Bl Al 9 U 8 dlel Sevdl @ fore
gfigfte (Feedback) @1 Sl 2| 3R Y4: 11 gder & I=l UG &1 It
2 R THPD UvAId Swd Y4 P Igel Aol ol © 39 UPR
Sl ERT Uy BT BRI T~ BIdl 2 |

Sl gRT UeeT T 8° IfY 39 U9 WX TENTs 9 foar fear o,
@ I8 o1 BT § 6 usy ) e W A ' O W) a1 IR-IRen
TS & FIAN H g B TG TH REd ded, Seeg vd fadee
S Rl B UE T fRIRUT (Goal Setting), FWeT @1 AT HRA
qrell WAl & & & FIART A W6 @ el b [fEd dxAn, dri-
fRIS (Action Planning), TWTdl & sga=erail, ifaal gd ufdrameii &t
fmor qen eiRa @i & w=4 9 sl Wiy geaiea (Performance
Evaluation), & o e srRI-fafd 8| oex fMeRor, orRf fare= den
RO e ==l s & fou aks vd IR ydgs
WRMAYS U B H-1 dTel TE1 I Feddl | M H fIeR-faad oxa
frl e fReg s W uged 21 dad 39 99 W & 9End
AT IS E ¥ 0 e fdd B R BR dRAr AfRe | 9’ 39
favg w f v I B AR 5 Ao ael & w9 H R U R

ueE @ [igid
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=12y | HR-frefy g afedal § iRy guR Se=l g1 wed’ &1 U@
3rf-ifed 0T 2 |

AR ©9 H, I DB Sl APl & (b AI Jaedid bl g1 gdeg
Ufhar BT Seed AMHET (Objective Oriented) BIAT & o Seedl gRT

Udel’ gl ofrdl 2 |

IeWl §RT 9§89 & Y@ dd (Principal Elements of MBO) —
ILTT gRT Y &1 aRuTE & s9% f=faRad aw wire 2 ©
1. I8 fharis € i 3@ TRV BT ATGERG © Ua™ fdhar
ST el |

2. g8 fa¥re &l 981 2 qRIiq I8 &1 @dd faumsl &1 & 78
g U8 o W ududl & o emavae ¥ AR 9 WS @
AT 3TQT H Bl JFAT AT B ATAR B PR B |

3. U8 US Udud ufhdr ¥ g I8 Udud @ SReNd@l @

Udelh Bl TATcHD bl © |

4. TADT o&F AITSH b TIG A=Al BT Farad YT HRAT B |

5. I8 WGA Bl D IAAN dIdERe DI FACGT 9T W Tdigd
B BT TATT BT 2 |

6. Ig Afdd R TTed d O o Wifid HR= BT I Hdl
=

7. g HEIa: URUH WR & & < 7 |
ST I Vo Heed 8 off Aaax Seedl gRT Udd &I U 37qd
RO BT TIHT TS B ¢ |
SWYd gfedor | & [eedl gRT Udg’ B ded yae (Goals
Management) IT GRUTHT §RT U&e (Management by results) B&T ST € |

1.6.2.1 Se¥Ul §RT S B UfHAT (The Process of Management by
Objectives)
Il gIRT U&7 BT Ufsham &l Fas= & forv fe=ifehd © -
1. 92wl &1 RIROT (Objective Setting) Seedl & &R @7 df=
qTE H dfeT S FahdT §

(i) WTed @ Sewd  (Definition of the Purpose of the
Organisation)

(i) < @Teid dn wfefid STea (Long Range and Long
Term Strategic Objectives)

(iii) 3fcd difere P e (Short Term  Corporate
Objectives)




(iv)

(v)

SRt /farfia /& 998 @ 39 (Divisional/
Departmental Work Group Objectives)
FfaaTd yeed & Se2d (Individual Manager’s Objectives)

Se¥dl §RT U§d @ o @7 Aed (Benefits and Importance of

Management by Objectives)

gRadd SRS (Change Catalyst) & w9 H Sl §RT YHET FaeT
J b oY BId 21 A oY GHY TS & -1 aRS 3MferRar
BT o sl &l 9 g B 2

1. 99F W69 &I i (Benefits to Overall Organisation)

Sl ERT UdY W Y G &l =1 oI uTed 8 © ¢

(@)

(i)

(iii)

LIl bl SUefel (Achievement of Goals) — 9 Uae
IR B IId U Afdd 3109 ¥k R HeifRd seeaf
F witg & faw W 9 @ uiRa erf w8 e
& Bfad HRal &, 8 T ddd Ged b ST uTd
B | R SABT [AbrT fl Fw1a 81 S ® |

gdeHIg gl WX a9y 9o (Special Emphasis on
Management Efforts) — SH® I1d U @ UAD
TR T4 IU-KR & oIy I UG IU-959y FeiRa &r iy
S B, RFe 999 R Iedied @ ARl 8 & BRI
TP YeId IT SMTBRI Bl W JIelial TG Aol &1
IS © |

I8 YRWR® [+ (Better Reciprocal Relations) —
gAe fOUrT Ud SU-fAUET B e IE-3Te T B derm
TP U R 9 AU 99 & HROT AT b AR H S
AT & BRI B BT IRoT el & R S9a aReaRe

A § gER BT B |

(ivy 999 U4 UGI=fd &I MR (Basis of Salary and

\))

Promotion) — 399 & Wkl &1 Jeaied &8
TR THh VAT MR fHefdT & e SR G # dwanal
F vt dxa, 979 uRer exq gor 9d9m egelRal &
U &R BT A Braffad vt § Jiaem g |

g9a®dl  »I  Rrem @) a¥enm  (Arrangement  of
Manager’s Education) — I8 Uaeihl &1 el & fdor
& fou Sfad ufmermr @) smawgedr @1 IR Had w1 ©
IR BRI FHIET & FRIF & R WX Uferd ufmeor ) &
T QPR 9 W fHY S dlel AT DI HH B H AeID
Bl & |

ueE @ [igid
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(vi) @9® YT (Detailed Communication) — GTed &

(vii)

AP eIl dAT $HIs Ud SU-SPHIs & odedl U4 SY-oledl
P U & foU I8 T & Uh U0 fORgd S Bl
foafor evar @ O aFdRd 9 W Ged & 9Hw Wl
UR 3MIeH AT BT AMGH-Y& &Il I&dT & |

3= M (Other Benefits) — $EU RN G
gRadT B9 R BRI BT B A F T FeT b S
@1 gaordl gs URRARRT & orfwy ere # +ff gfden g
2, Wifh gdeg P IJg 5 FIAT HISAHD Ud HATISN TP
fagidl W meRd 21 37 figidl & dErar 9 §ud d
Fem Afdaal B ggaEe # g Bt g1 avgd wey
@ g FaARAT ATSH BT YA Td A §1H 7 |

2. Jefieeery &1 @t (Benefits to Subordinates) — St §RT U4
el &7 ygel Wy 9 e arel oy fr=forfRad @

(i)
(ii)
(iii)

(iv)

v)

Iz efivell a1 Seaar srl-fwfRy & fog SART wear 7
Ig aR< IfeTRAT & w1 ar=l &7 ggg 99T 7 |

T UG FfIERel ABRI AT HHART BT IFb gRT {hU
S dTel 3Mfard &1 & IR SFeRT & B

Y HRI-FET § URERE FEAN q7 AHER T IR
TRE & LB B FaRMT B A BR-AATDT B
faferat &1 P A8 T8 BT B |

T 9 oY Afddal Bl STUAI-3UAT B HRA H
s <gfte et  Fifd udy &) a8 93 uomel I w9
I oiae # erfieRe @ FEdiffiar Ud Soismd R Ry 9o
AT © |

3. akss 3IfSr®IRAT &1 &t (Benefits to Senior Officers) —

SEYAl ERT Uy W RS IMfOpiRAl &l Ucdel wy A e daral
oy fe=ferRaa

(1)

(ii)

S AURRI W KNG AW SO dAT AU Mk
IIREIIE T8V B & A aax fHeld 2|

AR & I & e B ga-fFeiRa den aRss st
& AHRI B AR BT S W B WG BF D
PRI, T4 FBI T4 " (Frustration) &1 AEGAT &1 g9
arefl 7 |




1.6.2.2 Sl gRT ydel &1 AHI¢ (Limitations of Management by e @ Rigra
Objective)

Qe gRT gdg @ 1 S+l WG €, o 9 frefoilRed o @ Fraofy

1. IRR® #AdGAE S G™1GAT  (Possibility of Reciprocal
Conflicts) — STl ERT Ude &1 AERY ed  FoR-ufshan
(Decision-making) H 3®l=RAl & 31fe/h AW # gfg HIT o |
WR<] AER H T FeAINEAT ¥ URWRSE TSl Ud AAWG @l
R IfE B, Jif alRes Sifrert derm sriiFRe oHar, <Ml
B UH TR A e & g o ®9 9 U dey MiRd ax
o B

2. @iew faeizor gfshar § 9 (Defects in Goal Setting Process) —
feafy dled FMaRor gfbar &1 € WYl JFd 21 S6T I8
foor 2 f Sl gRT uey S Rafa & 9wal 81 I & dfd
f*RieTd (Supervisors) $H UHR A URMET fHy oid & I =
SR B R FEIRAT B A AR SHB Td aRS
BRI BT AR BT e IR W ded FeiRd &) S
g oy o 9 | AR ks IfPerRAl gRT dey iRy #
Feat o St 21 dedt B FRiRer gau orew Wy # A S
2 5 ST gy § Wied @ i R o fiPeRal &
gfafshament wR fa9y s faar S 2

3. Sfad N &1 AHTT (Lack of Effective Communication) —
Sel §RT UdY &1 Aheldl Sfod ARV Yfhar, s1eiq ol &
JE-ga R R HRedl €1 Ife AT aRerr &1 Ha v &
Jar g8 Sfad T B @ Uy @ <3 (STW) U9 SHB!
FHATRGT T qEe gder & A woRi ) Suder g &
eI O yegaTy Ieed UK 8 A |

4. 3 @ Ufa 3AAIY  (Dissatisfaction Against Objectives)
— gfe ydger afdaa @i Y6y WRi) 9T GTeHdHd afld B
faffr=1 ORI & PIs dTei™e F8) § d URUMRAG®™YT Udh IIfBRT 6T
forel 3 SIfYBPRT W PIS TITT Fe! Tl & o ¥agR § -
D WRI R SRfiRell B Wil oF @ iffeR T8 B, e
HROT SD M BT I T9Id <81 gsal g1 U IraraRey
A Afp AT BT B |

5. Q9EYUl dT 3Afere WHY o arell (Pressure Oriented and
Time Consuming Techniques) — Usel &I Jg 3 WOl UAH
TR W e W & fu 9y g9 el § iR a9 -39y WR
el B U @ R W ER &R ' founia el @

AR T &l WR YAfaR Ud S9H HeEE Bl gawe Affeed | s
gIgyq Al 61
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THI ofF dTell Bl | URIE UEeRmEl AR fadc (Rensis
Likert) & J9R, "Se¥dl §R1 Udd & fIaRURT Sd9-AHg
(Pressure Oriented) T 31fefh FHI o< dTell (Time Consuming)
fafr 21" sO9 Soed # doplelE gfg & wedl ® feeg
Saredhdr d gig e B8Rl | 5998 SFER Sceddl d gie Gge
AT Al UG Aged YRl @ 3 B |

6. URER® T&IIT dI HIGET &I AT (Lack of Cooperative
Spirit) — Jfh I N1 U9 H U Afed Hd Ry @1
ooy #g@ a1 8, o 39S SFId afdadl H URIRE g
A B PRI BT SH WG] BT MG TR ST ®, FOTRT Ao
T & fory Fa-yacH wwg e & urer 2|

7. 9T&% dd1d (Confused Technique) — &% ifd=a= (Harry
Levinson) S8 ddId &I Udh A9 e YeTdHg Af=1 AW ©,
Fifs IE SR B TEd 9@ FAU  "chi  (Emotional
Components of Motivation) T TITW &I el <dl = 39D
AR, "SEWl R Udy Tl BRI iy Hedies @l Ui,
ST @aeR d oAl Sar 8, dredrd ¥ Wd: ehd 8 9l g,
Fife 9 W uRAI® que AAIAEE R menRd Bl 8, s
Fild fed R PR FYres g S@d o STl Sl 8, R
IR # Seedl @ 9T gq AT rawR & U B R )

8. WM wU H Ieedl §RT Yae PI HAFIAT DI b fAgrl = gk
d gV HEl & b w9l favg § STeacdd ardma]eT ql Aol o
9cof XB B 1 U aRer # 39 fauruRT & Rigia afte wwa d@
a1 df H YANT T8l fhU ST Aol | 7 ST §RT U B R
oR fhaT §RT 9§’ (Management by Action) @1 dd-ild I ]
fopar ST SRR BT |

1.6.3 Y§H ST AMHISId I<R&IfAd (Social Responsibility

of Management)

FEAeG Td IR AEEeG SUHA DHad UdHID! A-dl H Je &l A8l
B0 B | I A PP BT B THY oD Siige AT BT R B
g, fog s 91 & A IS B oy @ B ufy W SR B9 R,
fepT fadeq feifd 2

(i) SuydigarRl o yfd SORefia — IEle SuhAl BT Seey
SRl M U B BT § 98 SAPl BH 9 BH Hed W
TR a3l Bl W SUAY IRET BIAT & | URMNES T H
JIAT BT I H dad AW HAMT BT o, fhg emw
ARG S ufowadt 6 Refa 89 & SR Jor araniie

SHd & AFRIP WX § ST 9 & BRUT gHEIfe SaRalcd




(i)

(iii)

(iv)

@1 AT SR B9 & HROT AT A BT Iegall bl <AdH oo
W UEDI Bl SYAE] AT 1 9dT < & T 2| I8 Th
AMIRTS SARGIRAT BT YoH Hayol IS0 2 |

QAATERYT bl gATaRefiy GReEAT Y HAT — A Sd
H S8l BREM H IATGA BIAT @ TAT PIHD B B © 8l &
IIATERYT BT YU IR & DI UdGd §RI FART B Ol 7
qAT 39 YHR AFINTIS STRGIIE BT gl 8l 2 |

WHR I &)1 b1 FRBE Jraq s — e s o
T U IATEHI, AP Ud HEHR ATIRAT §RT ARDBR Bl FHafdd
PRI B I B Sar 8, e SR IR SRR FHN Bl
% GHR P GIAETS o § Ferd B Ul g |

ATURAT Sl A9 YSE HAT — IARDI §RT T8l
HHATRAT DI ST H NS I, UGV okl BRI BT IR
qr HHATRAT B el A el glaww & Sl 8, g8 dREM
g1 3 UBR FAS @ I M Bl W Arawiie Sd gloemd
U R AU ARG S w1 wen-ifa fded @Rar g
sHIfely 9 9= § <9 Td ¥R (Newman and Summer)
forar 2, & "vdusd! & TS B AEauul oF 2| 9 SuHIEd o
fU IR SUSer B AT € dT WRGR B GIE Tl UTe
IR & A YT 8 S 21

FqA™T B AMIG SR @& UfEiie gsqf @ eraid

STel d@® T (corporate) =¥ & SHd! O G9MY (Phases) § il
frferRaa &

()

(i)

(iii)

ATH BT 3MTfera™ (Profit Maximisation) — UfgTRI® w9 # Si=aT
BT I8 79 o & eI BT ST M BT MEFT | S8l db
AHINTG SR STRE BT U9 © S Q¥ & e SRR & 3x
g & Sirar g

gdel &1 =ATdl 9§ (Trusteeship Management) — I
HHATRAT TAT SYHIGAIRT & FHST & dadl & ufa WY g1 e
DI IUGH Alh AR TAT HedhR ATARAT B W FIE @
2| gsud a1 Rem b1 Ui (Trustee) © 31 99 Al @l
AT G 7 |

Sfiaq ydg @ [T ¥<fid (Quality of Life Management) —
PG 60 dY Jd 1960 H FIHR & HMIGIH gIAd H IHAYd

ueE @ [igid

feoofy
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geag I foraw aHifoie g1 9 qRigal (Social ills) T g
AT W) Ag@yUl B | eraarie Rl &7 ag W <ifda § 5 9
FHTS (Society) @ IHTE H YA AEAYU! ANTE P |

9N 9rfad SIfa¢ (Check Your Progress)
9. STl §RT Uy Afdqal T ARURT FRT H A% &l B | I8
PUT T
(@) T oifa~ad (@) AMRTH. SR
(M) TTA Fe (8) SUBTA. 39
10. AMINT® STREAT © :
(@) SuHadRl & Ui (@) SrEdl & uf
(M) A @ ufa (@) IR @ ufa

1.7 39N YIrfa Sif=e g3 & S<x

(Answers to Check Your Progress)

=)

> o » w N
ddd494d3

~
]
N N~ s ~—

8.

4

9.

EE)

~

10.

1.8 WURIYA (Summary)

AR w9 ¥ R fBar S a1 ydy A9fdd Ad BT U M 3T
2| oHBT T R MG Ud difagd fhar 9 g o9 W qMd B
FAE Al Td ILAT DI YT PR BT U I BIAT B, T U Th
AEAYUT I G SAD WY SURYT B ST B dedi @ i &
fU dad AEAT BT ST o T e § dfed ArerET g9 e




faf= afeqal & |afad I RS9 9EFl &1 fEeldd U4
ATeafdgel SUANT HRAT W AELID ©, S D U Rl Ya€d g
g WWT B Fahdl 2| AFG S B gEe iR Sd g9 dTel R
AEA AT WM UG $ 8 Wb o | SHIY HEl ol & P M
BHAN § 9§ Ue G Ye¥d @, Fifd I U fH Silad H
IUAE TG AT AEA BT HFRAAYdD Yd AqARAAgdd IUIRT HRAT
gedT B | 99 A dF 9 fhad =R 9 e, amfTe, i,
e Srerdr et 81, Jee 99 @l & Hared § "8yl MR odl
2| 39 99y § AT Ud IR (Newman and Summer) 9 for@m g
GdED B HAST DI HE@YUl o & | d SUHIGIS] Bl IATIDBARBI Dl
Siae WR U Brar 7, gfdaarsli o orae fofg aTaiR Suerer &1 Sfar @
oI TRGR BT YT oIl YT FRI & A U & oIt & "

Ude I UH ATUS UK ©, ol gfTe @maaiie ud sienfies
ST H B il H ugad fhar Sl 81 @o dfdd sHeT Haorul fef
T & 1 BB ATUD A A & | HDIo AT Fepferd fef H, "Hae gun
AT | BRI BRE B Bl &7 THS AR, I8 Afdd Sl TN
TN & B B FhAT 7, YGIH HEATl © | ATIS Aerar fawga aref
¥, "€y U Herl d e g o FeiRa dedl @ wiftg & fou faf=
AT Gl W AR XEdr B 17 g9 o H oyey H e, wied,
=gy, fade, siffgRom, fsor qen AT fuRer enfe afafad g 2
UIHER o 29 9 Udg & 9 udferd 31l BT Seoid AT © ST HHS

1. U9y IIfABIRAT (Managerial Personnel) & a1 #
2. Uy fagm= (Management Science) @ 3ref # eI

3. Ude Ufshar (Management Process) @ 31ef |

U PV & AR, Uae U MR A= Jde ffSa1ial 4
BT 8, R el wHfd SHE # & &R 9l At @ BRI W
fFra=or et fear orar g1 fgd gfcdor & ogaR, uydy 9
e W e W Bar @ R araae frioE, e, dare,
A, WO qen e | gwtia Rigidl e aee fageyor gar
2| A SedIoT & AJAR, UdY T BT A TP Ulhar & Wy ¥ faa
T & e oid o drll & Ay fAa-gaax 1 fHar S B
3 gfeamt # 9 a7 I gficdmr sfte we@yef 8| @vew ud &
S F g BT 3Rt UF URhAT & ®T H AT B Sd IR, Uh
gfshar @& w7 H y§y &1 3 g, fuaiRe gl | dafed afdadl gR
TAT S® ARSI HAB BT BRI Td BRA DI HeAl BT A 8 JaeT g |
JIfq fpd w9 H I8 Hel O Whdl © b Udd U A= ud Pl w,
S Uh R @ A dgdl @ uiid @ fog it afedst @

ueE @ [igid

feoofy
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T ST

SIAIRTT d =0T & e < g |

9 $Plg A UdY B 3l & AR B Y§Y &l Yepla b1 quiF fear
T 8| 3B 9 91 BT 9EN b e gu q geerd faemRerT
BT FAFAT o7 BT YA AT 81 FHHT GRUME I§ BIT b SO
A A BT T d9-99 WEY @ [ERERT den Swal u@pfa #
e gRade 8l AT | IS 968 & ST&IAT U, S&f colk « Uae
P dddl <@g (Technological Determinism), 3 &I HaTed A
ATGHIAGBAT (Universality), &) 7 ® Ugc] (Economic Dimension),
Jfferer dee A \WHSII B AE@AT (Spirit of Compromise), s@
AHITS Ufhar’ (Social Process), Biefe & ‘AR dwd’, 3R W Sfas =
ARG fhar (Mental Process), BUcsl Ud Ml SiFTel Hfdavfia gemaT’,
SF % Al A Fr IR o fadra o goll, qAm H HRET Aged o
|HISTd &1 (Social Responsibility) &1 w9 U™ fdar 21 ISuda
faRT & 98 W< 8 o © {6 udy @ ugfy & s b fafe fagmei
T S-S fER wie Ry 21 vEy @) waRt & e # o fafae
fagmi 9 S faR wre foy B S oemes 9y w9 # fAforRaa
ofiel @ sraeia fhar ST Faar 7 -

1. Y& ST=ToITd Ud Rt ufaT @ w9 # |

2. UdY U AGHIAGT B BT H |

3. TSI UH U B ©Y H |

4. Y& UPh AMINIS ISTRGIIE & w9 H |

5. Ude UH UG 3feqdT YoTell & B9 H |

6. U el 1Al fae 1l Sl & w9 H |
7. &y TP e ufhar & w9 H |

8. USY UH o3 & w9 H qen

9. Udd TP FHY AR Td JJIURH & HY H |

SWaa aftfa uafa @ faf= 0 & w=f § faga o= 2@ ga
&

Bl O Ud" & Hecd Bl FH @, [l Al & ¥ =g 98 onfde,
AT, IToTIfad, =T, Sienfie 81 irar @medfid 8, u§y ud
Udehi BT U HEYUl WM | 98 Afdidl & ¥Y8 & fou Ty IR,
I8 HoUAN Td AT FRCHUT IuAY BRI § AT IAD YA Bl
Sfyd ®9 9 9HT XAl g1 99 A 98 ® B qur oRa fUud &R
faepfreT 37ef =raRey @el El 21 AT PE {O € A SUdY AT Yo
srfagaRemy | Hues dor o' Mo & formar 8, 'udy W 3ifte Agcaqul

—— I o G B R B A M N s R N L i o



FAT® BT W FAdT 8 AT AT Td HIfde AeEl & gAad UhneT |9
I ufiame @ Sudfer B B Sfde wd S99 B IR, Pl
Rrgld, arg mrEr IoHIfae deadr Wfad AFdT der bifde arsl &
ST ¥ &9 WO gRT AfSd ISR F9d F8] 991 Ihd | Ig§ dad
TR Y& I B AT B bl 2 | 39 3Nfh IAET B MR W 8l
T WERY & Iy ST Sidd W, S1Ud JAGHTel dT 3Afde giaemaii
P g T S Al 21

Udg ® Hed @ da¥ H AP FaEd H UdY BT Haied
FEAYUl ANTEN T | YdY GG B TP Y9G GHE b w9 H TIC ol B
§AY g8a IAIGH, S HARRH & Hdyedd &1 ¥ §EEE & forg
KT IR 8T 2|

S fadeq ¥ Y W g W@ ¢ 6 oore Wi &l H
TR U4 Y& $1 AfRHT UK 2 |

g & A= Rigidi & T 28 ®ard gRT SfoctRad dieg
Rrgidl & fadamr & 72 2| gdy s g &1 faftad fadas fear
T 2| STEl TP YD fIaRURT @ fAe © sfagry @1 uv © 59
T § oy 89 &1 U8 fouR SoeaiRad B b, "md yumal @
TJaag ST & U g a9 @ 99 iR s SMUR WX el ol
ThaT & fb yder o7 e 3fg=d UEF & SR B INTGH dsi-ih
e &1 Faarg H YAN HE@YUl € | NI BATel & ANTE ¥ 3 el
BT Sooid fbar Ta1 ¥ s 99a dicg Aeayel Rigid 21 arg gRT
g§er & Ragid &1 W 9o fhar Tar 2| Sl gRT Uy &1 W T4t &l
TN B UeY & ARG SRR @ J7 ¥AF o=l | df T 21

1.9 Y& veardell (Key Terminology)

9 SHIS H Wifhd & vardel! &1 YA fear i g
o USH — U TR I B B B Fell 7 |
o A9 Usy — R & & = d A9 &1 v 8 99

. .
deifrd Uy Pl ST 2 |

o USY Dol — B B DI YIaRed A B gdg P BT AH
fear Srar 2

o USH & b — Ao, ITeq, IfFURON, gEy Ud =T
gde & Agayol B T

o UdY & Rugid — BT g1 afvfd dies Rigid ueg & fRigia
BT O 2|

o JUars & Rigiad — 1 99 & ufdaa &1 v+ afed a0 2
3uare & fAgid de S © |

ueE @ [igid
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qaEr & feria o AMIFSI® STARGIRIA — 3T FIAT & o HHE P IffdRad
ST GT B Sl & SS9 GEIfoe Savaled $el Sidl § |

1.10 -JATd- Y Td IR
(Self Assessment Question and Exercises)

o SN U (Short Answer Type Questions)
1. Ud & AE &I Heg § quie HIfTg |
2. IId gd HT 3ref §aTSy |
3. T ERT Yag & T &9 9a1sy |
4. 3qare g1 Rigia &1 31ef qarsy |
5. YUY & AMINIG STRGIIE & faded Sy |
6. TR @ ANTGM &I Held H oie HIY |
7. DA & NG HI el H qUE HITIT |
8. fadaea #IfvTe 5 udy 3R v+ e &1 2|
9. U§ & fPh8l IR PRIl BT A9 for@d gY Herg H IFbT quiH

BIRTY |

<l SR 9T (Long Answer Type Questions)

1. U9 I GRYIET MR 2° 96 Agd darsy |
2. T BATA & 14 FHGIAT b1 Feg H 9o I |
3. U & Bl BT fAdeE T B |

4. YSE 99 IR BT G BT |

5. TR & NI Bl Sooid BT |

6. T HITA B AN BT Sl HITTY |

7. S gNT gde &7 fadae Hifvu |

8. 3MUdIg gRT Yae I T 3 27 D Hecd Pl gdTsy |
9. U P AMEISTD STRSIRIT BT fada BTy |

- SITENTH
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¢ P NrgTa
1.11 9gd UIgd AT (Suggested Readings) -

1. Sf. e IR, FUYed &ifh Ao, cad #9 Ufeddera Ul foroqofy
fer, 78 faeel,

2. ol W, TEANI). Ul =, AMAde e Ud Uey,
SINN

3. S 3R.®. RATer ud . i1 Mad, Jae & Rigid Ud ST,
IR, 1. W, ey & RHgid, At 9o ufed e, NI,

ARAL ATA TI oI AT, AGENIDd  HIed Tq
g&e, a1 0TS ufeddmer, 3IRT, S

&

&
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e shls 2 faeE, fAvtas vd aua=ad

70

(Planning, Decision and

fewren Coordination)
¥XGHT (Structure)
20 UR=g
21 T
22 S @1 37, aRMYTS Td uofa
221 = &1 ot
221 e &1 aReTemd
223 TRISHE @1 ggfa
2.3 RN @ 9@, YBR Ud 78
231 o™ & 9@
232 99 &1 yBR
233 ™ &1 Aga
24 OIS @ ufthar, gaTdY RIS @) 9rend
241 e &1 g
242 WA RIS @ 9y
25 YIMAM, 98 U4 ddbeild
251 YargA™
252 YAIGAN BT HEA
253 YAGAM B ThID
26 0T &1 3, srauRem, fvias ot ufthar, Faaa-fagas
261 ot &1 eref
262 v & s@emRon
263 fAoiga &1 ufssan
264 FAGI-faaa
2.7 3O WY ST gl @ SR
2.8 NI
29 & I&Tdell
210 I-HeATdhT UeH Ud R
211 W8S UIGd Al
2.0 uR=a (Introduction)
S TS D U4 y§Y & 3, Udfd, vey & fugld, uey & a1, udy
I TR &7 99T oM gaE H fRar o7 gar g g9e MfaRad
e faoRaRT BT fdeN, ToR U4 BATd & YdeT § ANTEH B 9ui|
Al f5ar <1 g1 2| 39 AT 2 STl §RT Y&y, IUdTe gRT Y&y qefm
Ude & ARG SRl & faftad feeryor fsar <1 gar 2
oz T U gdbls Ued & fgd sorw ' o Faem 9 9wfd

gz sy (A fawT gl @1 Seer@ fewr w7 ' wdfdfed v o



TG SUHH § IULH AT 9918 Sl 2 | 39 o1 & fFires F[gro, A vq
B e & o B FrieE @ Stwa FeiRa g &) i ey @ R
g &R BT = | oo @1 wfees aref § f fosdy aifsd seeg &

Tiftg & v ugal ¥ & drdhd & wxwar 991 | FuiRa deat &1 wiftg feaoft

@ forg 9fosr & /1 A1 B, f6d &A1 8, D9 HRAr 87 o b e
@ SUART & AT 8?7 3nfe el @1 gd feRor & e dEerr g
TR TGl H FA B BRI BT M R FRer & EoE 7 uRig
U TRIfe Ud faeNeR eFics Sfa=dl (Arnold Toynbee) = foram
g, "AIY BT Ig & © P g8 Ao Fen 21 39 ghedor |
RIS AT 1raT g9 JI9d JTRYT & 3[A=] ATUdh w9 Bl el
AT & | Bord: 39 3f & e uxle gare #§ 31erar, e # oigl
qd sHGT MR faawmygel forar terar ‘oSt < melRfar 9 & faemme
RedT 21 S & oy, fasma-daras famy fm= &) Jrer 9974 &,
FIAR Yadd a9 FaAT AT BRI B AT g9aT o, faemet
T S UG SR U B @ ANl 991d] B, GHIS Jdd ATHISTD
FARRT @ R A B AT g1 & AR < & s anfdfe
GHTEA SCM @1 ATSHT ST & | $9 UhR Ud [dddmeiiel 7erdr grael
Afdd B HeH-ded R AT BT HERT o9 g<dl o 3d: g9
e ST H RIS 3T |e SHI-USdT UG IO Teq 99 T
2 I8 frRwe &1 iRew & e i wweul, aal, e @
ufspar, gqargaE e e afe o1 aviF 59 sa1g | fhar g |

2.1 9eIT (Objectives)

9 3PS & Ug @ UTAIq MY 39 IRY & Fadl b —
o RIS T 31l FHm 9@ |
o IS & UGfr &1 a1 | |
o FREGH & W8 &I FHT 9 |
o FFEONH & T@ BT WK TR I |
o OIS @ ufthar &1 fadee o= 9@ |
o WA TS H o aTel aTeIsll BT HHST A |
RIS & Ae@yel I@ & 991 9 |
QagAE & 31ef B a1 b |
o foie ufthan @1 W o= |a den
o AU P fAfdrga fadas o= IS |

qreg T 71
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22 S &1 3, aRANIT ga gyofa

(Planning, Meaning, Definitions and Nature)

2.2.1 IS &7 312f (Meaning of Planning)

oo @1 wnfega ref @ fad aifva Sewa & witg & forg qd & &
HRIHH B RG99+ | FeiRd el & wiftg & forv wfosy § @
BRAT 87 B BRAT 8?7 DA BHRAT 87 TAT b AT S ST H BRAT
27 anfe weat &1 yd feRer & o™ sgerar 21 g9ar aad 98 ®
5 e @1 srd gd # Aol o FuiRa o € dierfq o @& ol
BT 3MTST EIROT BT B e B

fredl 1 Suspd § e & rawdddl AUS BT W AT Bl
STl € | ared § iR ded vd Sevd @ oy Afaw # w1 Rl @y
SIP Ugdl O B fuiRa v o1 =ifee| 39 9= ¥ sHfes =«
(Arnold Toyanbee) @1 I8 HA JI He@yUl ¢ b, “AFEG & I8 Td
eTor B 6 a8 A 99ar 217 Ao a9 @ faaeget fear @ &
oo ded 2| ddl Tae) @ URS H e %Al 3 Udy & R
Ui BRI BT oo fbar &, STH | qargaE e G AT g4
DI YA E A7 o1 | TeR 7 A U e Ry w9 | e ) &
Sf~ad faar or|

2.2.2 fraSE @ 9RETIY (Definitions of Planning)

uRYg UdERITET §HUes Td 3 SHa (Harold Koontz & O, Donnell) =
RIS @1 g o gy forar 2 1%

“Planning is an intellectual process, the conscious determination of
courses of action, the basing of decisions on purpose, facts and considered
estimates.”

feRer 8 ol @1 Steal don qd-fenRa el wR emenRa @A
g "
e wre @1 fafi= fagmi =1 fmafoRaa wu & aRwiita fear &
faferas w=. R’{ﬁ?l (William H. Newman) & IINR,

“Planning is deciding in advance what is to be done, that is, a plan is
a projected course of action.”

i, IS H T BT ®, 59 Usel W B REd @R o
e € crfq aren uféra e &R &1 Art g 1

Stdl. arfY (J.P. Barger) & N,

“Planning is an ability to visualize a future process and its results.”



Ifq e U 9l ufthar den S uRuM W Ugel deder
IR P I g |

29 a1 441 (Haynes and Massee) & 39R,

“Planning 1s that function of manager in which he decides in
advance what he will do. It is a decision-making process of special kind,
its essence in futurity.”

gt TS Uded BT 98 BT ® O 98 $9 AR H, 99 @
IRAT B, Usdd & fAf¥ad &) oar 21 I8 Ue O yer @ foole
gfhar &1 $9dT dod Ud IR 9fasg 2 "

8ol aAT W49 (Hodge and Johnson) & 319K,

“Planning is an attempt to anticipate the future in order to achieve
better performance.”

e P e & fou s &1 qaigae @ gae 8 R
gl

2.2.3 faio= oY q?fﬁf (Nature of Planning)

e @1 gpfad § sHa et qur ARl w1 HIder BT § S
ffolRed w7 # aftfa 2|

1. =g 9 U< wu 9 gRuIfYa e — e 9da e
fAf¥aa @eg & U wa B forw & fewr S ®1 few
A Iror & BT & g qd MEiRd dedl Ud Seedl wRoea
Pfrad IGAT 3MMaeP BT B, ifd VAT B IR & Sl Ud
eIl DI YT B =g WA H DI S dTell fhaell & T 4
araegs fofa fore o Iad B

FqaE @ foy MuiRa deg v S =, T a1 9end 9
A, 9ol IwhA & forg a1 fourfa den sreddreld 1a
dddei B Whd ©| okgd weger fRinm 9 fuiRa
dedl Td Jeedl W N dfwd dRd 8¢ FRwR e |Afad
ufsharetl & I Bl U<l HRAT =TT 2 |

2. G — TH IS A1) BRAHH & SWRET 8l 8, AR I
of BF & o I onawas © 6 g9 39 il & AN @1 fawgd
faaxor & e w@d s a1 Susd & Sifdga afed @
Ga® H UAMT BRI §ER WKl H, AR B dE 3R
fd® gRT N fhar SIeem, I8 R &1 3T 2| g9 aef 2
fo forareq gfpar vd fAffd e sad wRal B =nfeu fa
IUHH H BRI BRI dTell TAh HHAR] S T I FHI TP |
3 Sifectar Td gifsd 81 IR TRl &1 G 3ifSie X |

Ao, fofaT va

greyg wrEHl
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w

qaigar9 &1 8191 (Forecasting Futurity) — RIS &1 T 31
HEqqUl el YAlgA BT B i Wl H @ @Rl @
AP MREd &xA1 81 ) Bald A N @ den WK dRd
g del © b, ‘FEew (= gorR & qEigaEl &1 @) 9
AP B IT AEdleld, A= 8 a7 fafdre,  dweryor
(Synthesis) BT 2 "

e wnifdre MifPaaar qen saffaaar @1 Rl @
wafaa ghar 2 | (Planning is Related to Relatively Certain
and Uncertain Situations) — fRISE & sraita Afaar e
fafeaar @ Rafoal # A= defous foramel & & o wg
IgqHedd fhar &1 Tga far oar 21 39 UGR & 99 SR
fom @1 ufha @1 oM @ Te o "Eyul et AT
ST & |

’\':If_g[ﬁfl?f BT (Balanced) — e @ 9%aar & fow
IHH Ul AT A< D A& BT BT I AP © | Blg
A AT S Y A%e B Adhal § dih s | B PhHdg
ar aiRT R Ry v 8 &R S B9 # 89 Bt &I fharfad
fpar ST 81| sHS A1T & AT BT 59 UBR favad fhar S
A emavgs 2 6 ydy @ A vk R s oA 9t aAfdaat
Bl 9 9 B QW AFGRI B {6 g8 T BRAT 7| FHlad T
HHIE Ao W fhy I a1 dRaf & aw § fgfden, g @
ATIRAT B FHIIAG TG & STl & |

frae=h (Economical) — U® gl e & foru I
Maedd & & a8 faerdl 81| 9o # Suael AmEEl $I gfedd
gAY 98 Wil 9 81, Fifh g & ST B g & |
FATH Y W UK PR & g & i v U 8 bl B |

fao adea®  (Planning is Pervasive) — UI® U§ed &l
o Bt B gedr B, F@ifes e udy @1 e wecayof
ST w1 SaT 21 39 YR 9ol Susd § e @ ufear
AYE ®T A BN I8 § IR $H BRI B AdAIHAT BT
RIS & U HEdqul oAervT AMT SITaT & | T8 &7 grar R
e fawga &rm, o @1 &3 Sa & e e ud
fovga 8| Serevemed, Ua eNenfie SusH # udy @7 \dled
R (Top Level) e Td =fa fIRor oxar 8 780 WG Yaead
S A BN U B =G AUH-T T & forg gd fReiRa
ANl & FGAR AN 96 ;T W yaEd B s
D e Bl & fEred | gREa g6 g

oM e fiRmar o) <@ arelt donm drasfia ufesar 2
(Planning is a Continuous and Flexible Process) — f=dIoi &er




@ TP RO} 3R oW T gErd g9 arell ufhar @1 sifaRea AR Ao od
afasy &7 Rafq & @I N A= Aol A8 8 Hobdl, Faifh e
9y & foau FlRed w9 9 g8 T8 d8l O Ahdl § | Fad
BT YATIT B dTell geA] ql RS (Variables) FR=aR I<ard feuft
JEd B | IUd HHI-THY R SHH 8 dTel GRacHl ®I S BRd
el A emawad @ R SH 9eendt g8 uRRefhEl @
AR URId Ud Feired fhu o 9 |

9. HTG8MR® (Planning should be Practical) — JIoHT & STIRIRG
BT AT Saedd &, Fifds 919 dd dig Al AR &R IR

T8, 99 dd S AT HRAT FavISd ¥ |

Jerg ¥, fRIe @ eI BT $9 bR had fhar S HhdT ©
() FrRSH o1 TEuR 90w & TR # JaR BT B
(i) 39d ITd B & AR HT Qoi-feiRor fmar ST 2 |
(iii) I Ibfeqsms framsil & W oxar g |

(iv) s$U® I9g B UH Af¥Ea s@fer gt 2|

(v) SHST ST dEdR el B U AT BT B |

(vi) I8 U@ =R aafad ufear g |

(vil) OB I STl BT WA TAT 3 Sl b Uit b
forg forl, srdwHl vd w-fafeal &1 faer fear Sar
g

(vii) $OH Q9 G AT HTSAHS ATGIT BT dcd Y&dTl § |

(ix) AP ol T FHT & A1 5 aRad a1 Araefierdr 2|

(x) g fodl GTed @ wewl @I B &1 @ fory ve AREd
I U9 ARG U HRaT B

oM & ST U9 el & Wl H Q1 gRedr g1 ueH
SO & AR, S8l dd =g &, Mi¥ed w9 § Ig Qaigar o
AMIeTH B T & & 9w § w®m gnm| Suw gfedvr g9 den @t
IR Hod wxar g fe s @1 e, wduem, SR 9@ w™a @
TP, U el v wtedt o1 iR awar & o Sfed & qer wra fay
ST Whd Bl AR, TUeAR Ul gge AN g7 & [ gRT d 3£
IRAT H U B D | S RIS BT USSR Feer I8 7 &
G =G g & foU TRl R &g oy fow S g

qreg ArE 75
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9N 9rfad SIfAe (Check Your Progress)
1. faom g g
(@) SIHBIA (@) BT
() <ot (&) Y erafernt & forg
2. “fra s & udhsa @ forv fsrsT &7 I8 $eF © ¢
@) = (@) &
(M) Ve @) <O

23 IS & a9, YR U9 98
(Planning, Elements, Types and Importance)

2.3.1 IS @ 9@ (Elements of Planning)

RIS & FTfd &S STelT-3rerT Ao e fAffa & ot 81 R orsat
H o & oraid S9d Ucdl Bl gdarad gl fhant & s
mrfl g @ ®Y W TH-gER | Gl ofar ¥ o e qof Ud Rd
ST @ foU e #eayul ad Bid 1§49 ddl @ =i ded, S,
31 aftafera fhar ST Adar 81 a’<ad § Y&y T Bl UeY B UlshAT W
amenRa ® dfeds I8 fe & e d@l W Wt omenRa 81ar 71 3 a«
3T HEAYU! B B 3T SHD el 9 & U T o Bl WeRT
forar ar 2| vees # Al qun x@nfEt & 9gd "eayel e g 2
3T IS & dwl B gEeE B folv U WXl o &1 weRT ferar
2 39 W R & #rewg 9 89 o @ dal @ fddad e d@ahd
2| FaeE & Aeayet aat & fFEfafed o @ S fear o odaar
2




(Objectives)
9 X
B

T
(Elements

B.
5y
N
&

dget)

(Bu

faz #. 2.1: fraoE @ dc

Sua B # aftid e & a@l @ Fefalad w9 # afti
frar ST Faar 7 -

(1) @& A1 I (Objectives) — 3MH Uae Il RT Y&
T AT B AMERT AEN B S 5 R SusmH @ gt fsae
(Projected Actions) @& 3ff<qd uRvmdl a1 deai &1 aiRd &=l T
IRId H ed 8 9 Jff~aH gRumE Bl 7 el uiid & forg €1 fdwd
SUHH gRT T fhamd &I Sy 2| f97 39 oedl & SUushd UddR 3R
feem Jae A8 Sl & ¥gey Brm Wil fue fAf¥Ed e w8
Ugd U1eiT | §ier §HR 1 PEN © (b G B HH I HH S U &
g R o fwed @& fou el ud oRemdl &1 iR ga
fAffaa @1 emavae 21 ¥ em fA=faRed &= () Ik # Rufa
(Market Standing); (ii) 9 uddad (Innovation); (iii) ScaTaHdT
(Productivity); (iv) ¥Ifd® vd fo&im A (Physical and Financial
Resources); (v) AM&IRAT (Profitability); (vi) Weu® &1 i fAefy, SHa@
FagR Ud Wﬁr (Manager’s Work Performance, Their Behaviour and
Attitude); (vii) 516 @1 SR iy, I9dH1 FagR gd JAgRT (Worker’s
Work Performance, Their Behaviour and Attitude); (viii) QRIS
ITREIRIE (Social Responsibility)

SWRIFT d&dl & LR & aegddr 59 929 & IR W Fobd
AT 2 P aafie e & A Ud Age oedl bl eiRa erd
T S fafy=r faurm, sufowrti, e=f vd Sugst & forw ot erer-
T ey iR wx= =nfRe | ¥ fourfy dey vd Sudiey 9m=I Ud
ASG deF & GReb BId 8, Fifd AT & 9 q& fafr= fawrit vd
IufearTl & Fedl @I gfel e Bl 99 b FEY ARl & ANS el
@1 gl w1 T8 B qbdl |

Ao, fofaT va

greyg wrEHl
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(2) Nfaat (Policies) — A & orFava =Hfe &1 fFeiRor
forar Strar g1 ot aaa § U 9Mg fdeRoT (General Statement) &,
Sl B ERT FvRE § S EiRal & ArfeeE 7 MT @1 SRl g
SIdT ol Seed UH QT &F a1 AT iR arar € e srasfa &
®s H1I AT ST AT § 9o g ol form ST Addr B R wes!
#, Nt WY Arfeyie ud eEg AW @ RMe oraeid el
(Subordinates) o/ of H&Hd T | eIes dredl (Harold Koontz) & Sr&al
#,

“Policies are general statements or understanding that guide thinking
in decision.”

grfq fodt am= faarer o uRwRe @Eial &7 e Ul
FRAT B S Aol & faaR v B AR g9 e dRdl 2

S UBR RN Sfa¥ (R.C. Davis) o Tl @1 gR¥NT d 8¢
forar 2 -

“A business policy is essentially a principle or group of related
principles, with their consequent rules of action that condition and govern
the successful achievement of certain business objectives towards which
they are directed.”

afed v Rrgla o1 9wfug figidl &1 998 & o 8 W e
AAATRIS Ieedl & Hdgdd UM gg FERE BRIl &1 sgaford
I JINIh B B

@) ®rd fafsat (Procedures) — +ifoai @ axg &rd fafmt
A U IoAn 2 S fRdRYds U FiRed e 9 falt ard @ gfid
A B v 9rf g9 oY 81 aRag § I o ARt et e, T 6
faar &, @ foav 9rf <9 ge@ axal ® | 9= e faftRil & e
IR IR 8 91 & 91e fdawd ol & SraeR &) ARITEaHT FHTw
B 9§ Rife g6 aiia I e ox fear oar § o e few
bR fHar Sr ey | faal @1 gorr 4 eri fafeddl st e
B 7 SR 3fud wu | uRwifa g MREd «ea o wfd @ forg
faftre foramell & & wwfa 2l 21

Ifd o fafeay 9 = faeward e =nfeu -

1. U% &Y fafy geal R (AT WR menRa 7 &) SmnRa g
=R |

2. 7 W B89 & -9 areie ff g Tt |

. S doyol AFSRT UF &F BT 91y |

4. 391 Afaa gRomy Afeal g g § WRem & okdl bl Ui
@ B9 A BT ARy |

w



5. I8 IT A1 KA AT FR=1 W) menlRa g =2y |
6. ITPBT AT AR b1 Il Td Sl | BT a1ev |
7. % B B B FaraH Af & w9 § g9 =Ry g

8. wEfIfeRt U B =iy & Swefia @ Hifg glaugds
HrAfcad &1 ST b dAT B BT e FeiRd 1 ST 9 |

(4) ggfa (Methods) — @ faf iR &R ugfa #§ W &=
A | Bri ugfa @ fae fea Seeg, Suaer gfawmsit dor w99,
g9 T4 Ul B Bl A W AW & <d gy fHdl Sl fwred @t
fafy & fefkor & oRem & w9 # aRwifta fear T 3| axqa: srifaf
@ It fhy STM atel SRt @1 feiRa fsar siar 8, wiafs @rf ugf
BT T A T drd T B BT 2| S99 Pdd I§ T BIAT 7 b
BIg 49 BRI B fHar S €1 39 IR I8 W ¢ & o uglhy &
= RgiRa ®ed a1 o fde fawga o 8l 8, W] SHeTl &F
or fafy & &3 @) gorer § Afda gar 2|

(5) fram (Rules) — foefl | & oraia I8 Smem @ il @
fo fody Rufd o o 9w vad FfRed eraE o S =Ry | o
Wifa, ord oy vd orf ugfa @ = 21 fm iy 78 8 w=ife faar
A B oIy AFfee™ A8 ®xar, dom gwfId ue b W-fo oe @1
PR & a1 21 T B Oy W 59 Wy ¥ gwfa g 6 98 enf &
fAwres 2g ARTeeM Ue™ Ral § SR 98 9dandl © b T A1 a1ey
3R T T8I BRAT AMSY | R $9 quiaral S fafer gafery =87 wer o
Jhdl & Hife fom & g Ff¥ad ey v o & 9= § aig
THY HH A8 BT Bl IRdd H GEFIG: Al e | srfde
R vd =mus e 21 ude udy R orf Ay & Anfes= =g
FeiRa vd Suaer dafeus ol § | waE M &1 g9 3”&
AT e 2 |

(6) sty (Standard) — UHIU H={ I o9 TG Ud IR
MR A7 Aeve (Norm) UG &Rl & | $HD! Hedl 39 dded & w7 H
Al QT 2 U HIed’ @ w9 H qenRd fhar o |awdar ¥ st g
B TIR PRA & Y THIT IER BT &1 9 §9 d2F Pl Ybe bR D
q| W A4 S| © fd JocIs g 9 @1 PIg ucd SHD foIg
T Ud Wiiagd JAER 4§ Izd, 71 1§99 "R IR ¢ |

(7) S5ic (Budget) — Soic 4 AoEN & S YT IROTHT B
APl H Fad BRI T golc W I G IMEaeIhARi b Yh U
I A B W ue frafa w9 # waReua ey W iR e
T SUHH § e Ff¥Ed wHumafy § @ 9 aren 9 fhamsh @r
afafaa fear S 21 PN-BW O Soic SUhHE Bl 99 3ifere
eyl ATSHT Bl UlAFEg HRar 81 39 gfe 9 ofc H Yfaagad

Ao, fofaT va

- 3TferTH
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®Hdg HdT (Logically Arranged Data) T WHIJe J&dT & ST Udh &1
rafd # yearemsil (Expectedness) &7 Ufaffeicd oxd 8| SUSH & TASD
fvmT gRT U fhar ST aren <lew MgiRa wR form ST ® 3R se
T WA [N & el Bl U [ORga Ao & w9 H |Afad aR
forar e 2 |

(8) =& @AT (Strategy) — TTHME JT H UID JIAN
UfRUgIcHS aIdTaReT H $RI BR BT ©| S SET 3fU UfcRufdl @l
AN & AR & U= iRl T Aormel § FHI-IHT UR HeET
HRAT AMAIIH B ST &1 39 YR JEATIS  &F JIoRN Bl
fornfrad o1 frdll g & A I arell g AT B de & § o
gfoRafefl &) aroel & T & U Ol B |

(9) ®rRAHH (Programmes) — ®RHA I Sy &l Fwam
Tod &3 # fhy S aret s & AR @1 o =g FefRa aremei &
21 Vo (Allen) 7 SH®! YIS @& MR W VA SRIGAT B HHAdH
HGAl & w9 H gR9ING fear & S R Seww @l wig @ forg
JAIID BId 2| BRIPA P d P UbR P Hfadl, drIfAfery, aore
qem &Rl gl anfe wffera g 2

(10) d®-NIdl "cd (Techno-Factors) — Jg8 ddh-Idl U

P Th VA o § O R uee a9, gem 9wy amrta I i
fagy @ & gwfa 2 2|

2.3.2 fAIIST @ Y& (Types of Planning)

IJoHe fAf= UBR @1 B Adhdl g1 UG BRI I8 © fhb A=
SMaeghdrel, TRRfA Td ST Bl dbx Alorreil w1 faor fhar
Sirar g | e & fafi= gy fifed ©

() 99 & 3MIR W (Period Level Basis) ¥9d & 3R WX ATl
o1 fforRaa 1wt # fawfora fsar s w@ar & —

(i) STUBTAT IISHT — IHIBIH Ao | I BIST [AfT
& fog o9 T Ao ¥ 8 oM — e, TR,
urféren, AR, MR, BART AT af¥d  AreAT| $d
JABIE AR § depleld IaR & R o)
Nferd g1 faar S 21

(i) BT AT — BT AT M AR 3afey
% foIU 9918 T8 AT 9 §; SNi— ©9 99, Usg 9y 3ferdT
9% 99 & U AT FFAET Uh SUHH Bl Silae 98
T BT ' JIR @ Sewdl Bl oISl IEf H urd @vAr
guyg A BIdr| o sl Wi eRd B fow A
BTl JSHT dIR B S B |




) Y99 & WR P AR TR — Y§¢ & WX & AER W Ao [Agho, [T va
o1 fer=forRad 9 9 & §fer I 9dhdr © - THa

(i) S=@ I ST — Jg AT o Yagd! gRT AR Bl foragofy
S B AR 39 STex WRUT SUHH Bl dH HIfd, S,
LT AT ORI IR fHT o1 2 |

(i) #=9 W AT — I8 7Y WNg Y§Udi §RT 9918 STl
g1 Y Ao IRl & wT § IR @ SRl ®, e gw
SUHH ® eI TG dAeAl DI Yl HRAT =T BT & |

(i) Fr<1 W89 A9 — I8 oA wWhEdl gRT GIR @l
ST € TAT SUBHH B HHATRAT F AT BT 8 |

(III) 3M<R® TG qT8sl AISHAG — MRS AT H MR SUHA B
X P O drenl Tl ¥ wARfd ARl & 99 9 2
P T IAMMIRP GG & UTSY BT IIoAT, ST DI AT
qT UT G A, HHAIRAT B YR Ud gerEdfd
e ATSTY GAT ST &) Tl Tr=el AT Y 37T 2 |

qre) ITSTAT I 3T IUhH A 9188 dI o9 drell fafd= fehamar
o1 frerfed a=7 vd S= frafed & gg 9918 TS Ao 9
2. O — fImy Ao, BI AT 9T IR e ot
amfe |

(IV) SUINT & IR R — ST & 3IMER UR ATSTARI BT &l WHI
¥ fowfora far S dear § —

(i) ¥IrRfY 3UAT IR — IR SYIRT B S dlell AN Si—
FHERIT AT o7 |
(i) TP SYANT YISHEN — Tha SYANT AN fadr faey
gRReN &1 TR HRA B foly deblel| ST @ forg
CRIERSISIR
(V) S2¥I @ AR WX — ST $ IR R ArorT &l fferRad
T W # fowfsa fear o7 9dar § - (1) TaER . gron
(i) GER AT T (iii) foharetsd Irer |
(VD) 93fd & IER R — gPpfa & meR R e fFreafaRaa
YHR &I Bal & —
() vImEer faeE - wmer e § WRen @
NN v STEAT BT IWRWT WK B W 2 U e
A & forg agd Ae@yYl 8 © |
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(i) gR=ETem a1 fpare Ao — 9REem W At
o= U Srowera® @ fow @9 @ e
YIMEDHIT AISTIBN & SMYR TR 9910 ST 2 |

(i) gRFSET oM — S9 WRem @ fR foRw i
IRASHT & T F e fhar sar @ o 98 aRarer
RIS PEaar 8 9 — WRem B v T w3 o T
ST 8l SS9 Bl Bl UR™T A B fow Ry 9 ara
ferare a1 aRarer e Fed B

(iv) g @1 PR — g =9 I BT A U A A
foar AT ® g wEer um: WRenm # @l oy
qrel AR & AF § B Sl © |

(VID 3ituaiRe  denm IMiyaiRe e —  saar fad=q

frafaRaa 8-

() sfituaiRe faaieoa — simeRe Ao Rt @
fae™T @ =gaRerd ufhar g1 98 98 e 8ar & N
TRAT B ST Bl U BT & v JIR fbar Srar g o
T9d IR R HT6T & AP WX W fHATT Hraifead o
ST B |

(i) suaiRe fratee — sHiveRe RS ddd geere!
Tb AT & 2| I§ Baddl 99 UsEdl B forg BT B
ST ASERN BT & oxd & I8 9 o foRad gar g 3R
T Wigd &, o I8 IRARN UBTT HT BT B |

2.3.3 IS &1 98 (Importance of Planning)

R & g8 O Iy RIS b o dor et Y Suss & foru
ST @) sravgedl 9 g A & dgcg el oW & fAforfad
Nl & o= fear S dadr 2 -

(1) wrdt sREaar qon aRad=l &1 9 1 & fag — afe
afosy fAf¥ad srar don Sa8 fadfl geR & aRads &1 FwiTaT e 8l
a1 RS BT @o W wew e Edr| aRdd d e wfde @ fay
AT ST 8 9T 39 gIRT SIf¥ad vd uRad=eiiel TRl &l |-
forar ST Fhdr 2|

2) @l @ AR &M dfad wA @ fag — FRE
IIA1Ie SUHHl B LT BT Ui HRA b forv fhar Sdr 2 gafere
RS BT B 1 © Al B MR A Bivad HRAT| URITRIRY
SUBH b UAP AW, AfTERY Td HHIRT Had SUHH & Sl & Ufa
ST ® & & |




3) faftr=1 sl ¥ tear vd Guag g & & fag — Ao AR og
ST gRT PR Sewdt @ wiita @ forg R fra o o 2 o T
Th 39 fharil & Feg Uhdl Ud 99-<g Wfud =g fhar Siar d9 da
dedl TP UgddT dfow Brm| AT fhael @ wed g9l uehar ud fewoh
TG AT B BT R Ao g§RT 8 99~ fhar Irar g1

(4) SdmEe folal w® e @ ® faw — fFRESE S
fooiat TR A TITAT 1 SUhH & fafi= et | are 9wy iR e
AT BT ANTS BT B | 3a: foru v ol e g1 © Sdgel T8 |

(5) ydgaa fFra=or &1 gfeemee T & fag — FoE
P IId Uded I IR @I Ufhar iR ga® @ 9 e
UG B BT JI HRaAl 2| gAfery e dwen & foly Jgayut
BIaT T

9N 9rfar SIfaw (Check Your Progress)
3. SifSl 3R SN & AR RIS & UaR ©

(®) 8 (@) 6
() 4 @) 2
4. fare™ Brar
(®) o & fog (@) wiosr & forg
@) adam & fore (@) wff B & forg

2.4. o= @) yfear, gardl e & 9rene

(Planning Process, Barriers to Effective
Planning)

2.4.1 faroE @1 yfear (Planning Process)

qRTa H Ueg € US UihAr © | e oFid A 9 qaiga, i,
e, SR, fgfadall, vy aer e &1 |Ege gidr 21 e
0 yepR e A e ufbar 21 e ufdkan e e @
Tl weA fl AF W 2| 39 AR H gred U9 e eFd A
o™ @ ufhar & JIFd B ded 9ag § Sdfd Sifel 3R SN 7 1S
HeH A¢ 2| e T /W BT fHenm feam s § a1 e @ ufen
rerar e & ®ed &1 fade feafeiRad s # fvan o1 |aar @ -

(1) <ieai &1 fAefRa H3A1 (Establishment of Objectives) —
e ufshar § |duem ded FRicH gl deal &l FeiRd &A1 ! wr o
greyg wrEHl 83
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2| RIS & oiqul 89 & oy I smawds B, f& |duem a8 MReq
foar ou f& fFEoE gRT fod oeg oiedr SE9g el UTd Bl ©
Fifs I8 Ieeg FREd oxar 8, & q0 §9 § ydy &I a1 oAl 2|
Uy g ®Y 4§ Seed § AR fARTE Iged fIg W g <ar ©, qer
Hifern, rRIfAfery, goTel don BRIGH § T U HRAT ¥, BT AR
PRAT B | RIS gfhar 3 999 usdl ded FEiRa 8ar § | s 9wEq
e BT YT B B forg fAf= fawrm & Sueey fReiRa fee o 2

(2) fFratoE @ SmeRT &1 fAEfRoT (Establishment of Planning
Premises) — &I UfhaT # SERT @aA SMURI & AYAT IRAT %,
TN @ ST R FgARd AT FRISH @ R & UaR U4 TR
PRAT | TR 39 SERI BI & e &1 Ayl & w9 § [eR
fpar oraT 8, wife e § Awadr 39 9adRell & R 8l e
2| 39 MR W I8 el o Fohdl 3 & e & MRl | A
I JOYH, amEReT 1 e 9 g R P R $1 PRl ©, gAfey
gaed Bl RN @ Rl & ARFd wd 999 39 gcdl o &4 H
G AT OS9G Jad W GHEfRa 8 d7 Sl S9SN JIfad ad
g | e @ R 9ey Td IR, T de JFd, fraeer Ay den
A= IR, Bl ¥ S BT M A7 wd 9 wa fey S arg
IMRT & w9 H iffq fhy o Awd 2 |

(3) & & ddwfeud wRT &Y Sifd UG @I (Search for and
Examination of Alternative Courses of Action) — o ufoear #
TRIRT Aeaqol ®HeH B IR B ddbfodd AN § Fardd IT A derdd
AR BT gATg Ud fERT HRAT €| dresl Ud 3l S B SR, “IRE
B B VA Ao 8 e fou o8 S fader =1 817 9wy |
dehld PIs fdbed Yde A8 WIol Uldl & fd: Sgd! T8+ drelrel Bl
T qAT FarH fdhed ® TNd SHT & MR TR BRI BT A1y |

(4) dofeud aOHI &1 Jeaidd (Evaluation of Alternative
Courses of Action) — STl faddeal @1 @il & 93 99 AHd &
IR W AT SHHT TKET0T BRAT & | TAT Y. SHDT Hedih b
AT ¥ s R gedl & g HEW @ Sifd $] ol dIfRy |
dls [APHcu Halfds a™MeRT A/T A1 81 9&dl © g $9H o+ dTel
T, ANT, Yol 7 IS qAT SRIH B A=A Mfed BT Al
2| 37T SHBT YRS TAT oAb X S fdbed BT YIRT BT aTRY |

(5) & & > ThD HT TIT (Selection of a Course of
Action) — RIS 9fhar &1 &R &1 & a0 &1 g9 W Ag@yol
@A 8| I8 ded A RAdedl &1 Jeaies &1 & 91¢ 8 IS ol
2| I8l 9% &9 o9 Arg 91d ® 5 9% e vakm AfY & sF@a
T SAHT TANT fhar S Aahar g |




(6) amaza® SUAISHRN &1 {7 (Formulation of Necessary s, (o ve
Derivative Plans) — @TaIId SUHH B Jel AT &I ATSTT P (HT0T T
PR TAT S YA B YA S0 HIifad dRA P U IR $U-

AR &1 AT e, e uftsar &7 Agcaqel &ed &, aaifs Su- fewofy
AN ol AT BT BRIifad wa & forg g Hifoal vd ot fafor
&1 fiRa w1 B MawId Bl 7 |

(7) foparen &1 @9 fefRa ST (Establishing the Sequence
of Activities) — H&T ST TAT IU-AGIARI BT FATT HRA & g2
o ufear § wed afad den Aeunl wed g9 AR @
ATER® ®7 o @ U SHd IIId ®I ST dTell fshaeil &1 Udh
fAf¥ed 9 fMuiRa =1 ® 1 fhamsi &1 I8 % 3reT-3rerT faum, Su-
frm & fou = Saargar G — QfYe, ardrfes denm Afie
anfe) feiRa &= <1 a1y |

2.42 Y¥Idl fAIS9 @7 9TeMY (Barriers to Effective
Planning)

T RIS 9 3FE T U 819 & BRI SUBH BT IAS UeedH T8
T HRAT © fh Ael & IS B & G § Ugel W B AR DI
foegd wd ddaiferd dre [T @R ol oY, ar Afaw § Sumd |
SUHA & dedl B U IR H BIE HfoAs TEl Bl | Wy JdER A
Ydereh] Dl 3dh a3l Ug WIS &7 AT AT gedr © | afe e
DI A Td ILAYAH I ©, Al YDl DI e o 37 ARl |
UIRY | ST BT AR |

ST @1 A1l Bl geege: &1 9 ¥ dier S Webl ©
(1) oI | (Internal Limitations)
(@) d9rgr |WHEY (External Limitations)

(31) sr=ifk® WY (Internal Limitations)

(i) 3@ er=aefiaidr &1 319Td (Internal Enflexibility) — Clﬁ-
e @ e 999 Ag@yel & a1 W I8 2 fe 9w TR |
Araeierdr w9 8 SRl 7| e fra @ fawgd wd @ g ?
I B fde ITH URad g vd HeRdr Bl ¥ AT MRS Ho Rl
Udy & Uh YAMERT 3 @ RO N 8 Adhdr 2| Al udud dHaa
RIS D A YU g S AN W €l g <l ©, 1 Y§€d & oy HH
T el W IE B I AGHT a1 HfS R | AT (Newman)
@ AR, 3A AURIITNAT BT BR3P w9 ¥ 7oy 7 gRaa= =
&RA B U HoRal @I gRT |

(ii) aazfiel (Expensive) — RIS & # 3Fd 8 XA USd | o ooy
g Sl HH-B s W B Whd B T B UHH IR, SADN gz g 85
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faweryor Bxe den fafa= fawedl &1 uierT &x= § waia ofdd, 99 ug
g9 T BIAT 2| 39 S AN B BRYN IFEH YGIH g IHT IRA ©
gEd Tel B Ihdl 2 98 9 W ® 5 e w® fey Smae g
U U B9 ATl oMl & i 9 81, ife v B W e W
DIg M T8l B8R | BH9 (Haimann) & & & $el & f& o= @
R B S aTel ) q1 S99 Ui fhy S arel o™i A Hdeld 991Y
G & oy gdger oig aaedsd § | WR=] 59 AW H 39 a2 W
W foaR &=AT eavad & B8R o o = @l dor S Ui
AT BT AT AR T8l B 1 ofd RS 9 snfdd o e SE B
qr S AMMAID i & (o1g JaTa GRRIAT Mg Bl = |

(iii) 31f&r® w9 T (Time Consuming) — @HH-HH T
@1 g Al e @ AaeiRedr SIRFET & g &) <ar 2
oo # T Y o TaT § eIk el 1 wiowy & forw fhur oM
qreAT RIS B # e 8 oAl ® T adA W SUeT STaRRl BT
AT B T e} &1 uTar 2

(iv) 3M®f¥® ddHc (Sudden Emergencies) — MMHRADG Hdhe Bl
Rerforat # oM wd to 91 99 Ol g1 O e Rerfet |
qarrd g vd e, 9 6 9 e, save BT 81 R s9
Y H I8 W [ @ 6 afe O ameRHe geAg Bkl &l 8,
SHBT AT B @ forw 91 s 81 omaedd 8 |

(v) UBRIfdd &1 Adwg sIFT (Stifles Initiative) — HH-HH
forRSTT @Y Teled T 59 R IR W @ ol ® f g8 ugd wufed @
TG PY <Al 8, Rilfd Used Al Ao B fharfad &= &l
fafr @1 e @& forv MIgvd TEd Srofdl ' RS # weRar
U§eih & BRI Pl BT 991 <dl & | I8 AP BY AMN T ol P Yl
BIT €, U] S AT 39 q2F dI Svenm ff T8 @ o gl {5 uw
3D Td YT AT Araeiiad B iRy, aife dHaTRA @1 usd wfdd
TG F B UG |

(vi) faf=nT &1 W@®9d (Investment Pattern) — THF & IS
FF ® & FRNE § 981 9@ IRe araeiiadT & U39 8, Uh TR
arer gon @1 2, S BH H fafeE @ Sl 7 R Sueke # U@ dR
gt fAfrfSra oy @7 & qeard g9 g9 foon | wrd RS arerr e
WA & ST B

(vii) BaIfRd S drelm &1 (Frustrating Work) — o=
& - Tefa & g A arelm Byl 'rar 2 Ve
(Allen) & R, “fraeH urg: NeRivM a1 gdid €T 8, Fife I8

a5 e Bfed 3R HW-HW gdITIed w3 e i Bidr & e e &



fore A vd favermoners faar e fiaw smavds gar ¥1° S9 wRe
g B U BRI e W A fiel, Wy S99 BH W BH 39 91
AT A B ARy 6 SES! el & uRuERGwd 3R AR
fFeiRa dedi @1 urq oA § BBl dF Ahel B D |

(viii) AFIRI®  AGAT (Mental Ability) — o= te AFR®
IR §| FE U dllge Uihar § Sfde o ®er ©, ‘e 9 w9
A UH AFRIG T B; Udh difgd Ufhar 21" ddd U AT 19§
gagds 2, H 39 faenm § e @R @ AFG Udid U EAed
gHdT B, RN @ Iw § <1y ) AGad |

(ix) gRada &1 faIe  (Resistance to Change) — faIo=
o Th Heayol A a' o € 5 Sumn @ affeRal g’ M
oRade &1 Ry fhar Sar 81 A6 BRvS sHGI M @ U6
FHIASNh whlae AFT 2| SHPl I8 HAT © TSR T Aferprer
Ifeqal & IR 9fasg &) 3T adqE B AP Few o | gaHe
GBI oo B B U R B 5 o 1 Ko e s o T s i - e
e Al FHST AT | AeNfde oFd § O uRdad b faRe ud
AT T Fcd B, e A uRads ta srafifed dw & o
LT TSR g9 MM # Prar g f& I gRad=r & arafdear
aRfora &t 8 |
(9) 9rar WY (External Limitations)

o @ SWRIad sTwaRe WmRl @ afuRed H W 9@
Al | & f99 R gdgd b1 by FREOr G861 8ar 21 Rl
Tl A g wfadt S e @ g aer @ uifad wRal 8, @
qifferor Jefe, dea), onfdfe ud JmMfad, durfee, Afde ud
AETS Akl & w9 H fHar Sar & | AHd: IS Vg ARy
qIATRET dAT d-9s ST G Al W @ e ufhar § wdrac
STeAd B |

gl RS & foly geima : el R S A gl e &
forg =1 gema fag 2

1. ¥ad 9 U4 \Hs™ I IIoT §418 ST arfevy |

2. AT 39 AR BT AIIBAT_ & IqRel a0 ANy, Sl 6 I
AR B & oIy SoRer 2|

3. AT ¥ 999 BT dog, (Afgd ve=r anfzu |

4. BT OF TG BI, AT fobamel & forg SfervT-eferT ArerTy
B T1MRY, ST I AT PRAT BicH 81T |

5. IoT | fAgiRa de oY uftd & fov 9o amaeae fahameit &1
FHTIY BET A1RY |

Ao, fofaT va

greyg wrEHl
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6. IS H AP e [dedE I8 AMey dif S|H gaerdl 8%
aRRfRN & I Y sawas deee fHar S | |

7. AT H 9T o ATl YRS Afdd Bl 99 BT o o e
<1 ARy, T A1 98 T IgFd N I8 AT AR e
IR S U WY ¥ FHIIad AT 2| AT & T § Al
B 3MIIPH SIBRI A9 Bl a1y |

39T yrfa 9w (Check Your Progress)

5. oM ©
() IMITTD (@) IATIeID
@@ g B 99 (@) o9 @) qare

25 Ydig4A, Hecd Ud dab-ild

(Forecasting, Importance and Techniques)

251 YaigaTE (Forecasting)

HIex qT aRIRAA (Neter & Wasserman) = JaigAa™ & gR¥NT <d 8T
forar & b, "a@@e @A & e Jqq™d & faTd vd adHe
Tfafaferl @1 wiRee favelye & smaR W e MRed e ©
AR & A1) TfafaffEt @ ygiky o1 erdeH 21

Hlex dem 9rERAT (Neter & Wasserman) = JaigAT &1 aiR¥eT ol
EN for@r ® &, “Business Forecasting refers to the statistical analysis of
the past and current movement in the given time series so as to obtain
clues about the future pattern of those movements.”

AT “qAIAT P A W I & [P YA U 3Mber &
SHBI Seed fHddl TedT a1 &3 & = H WiIsmEroh (Predict) &RAT
gl



YA HE & AEU-gdiaE & ifdhd Jer 7
(i) Forecasting is concerned with future events.

3rIfq qargae wfas @) el ¥ s 2

(ii) Forecasting is necessary for planning.
3 gatgA™ fare & fog smaeas 2|

(iii) The impact of future events has to be considered in the
planning process.

JITq T "Rl & g9 & e gfhar § R fear
ST =R |

(iv) Forecasting considers all the factors which affect

organisational functions.
I qalgAE HeAAE Bl & | gedl R faER
AT B |
(v) Personal observation also helps forecasting.
3 faeTa St Y qaigA™ & oy Jerasd ad 2 |
qagdE Pl g9l g9 B8 SOl S dlel  Jaedd Hed

(Necessary stages or steps for effective forecasting)

JaiqE & Hel fdad & forg fFrEfoiRad o1 a1 #8H Iy o
Ahd B

(>i) q\il'ff[qﬁ @ 3R g_g[ & AARY| (Tharo Prepration
for Foundation) — A% ST & AER W & FEl
STFAT ST ST Fehell & |

(i) 9fIs &1 sMiHa (Estimation of Future) — Yd&brd &
IgHal Tl "fed 'Rl U I B U & IMER W

I®T BT MHeAd AT S AHAT 8| 9 MR R YargaH
HT FEI MFHAT B AT T |

(iiiy TRl &1 THAHIUT (Collection of Results) — JalgAT
& ACID IMdbel o T4l URUIHE Ud TSI BT ThaAThR0]
AMALTH 2| DI W I g el ARy qAT Il
AR Bl BIS <A1 @AY I FEl YA T S
HHAT 2 |

(iv) 9RemAl @1 ga=T (Comparisons of Results) — GRUMHT &1
JOTHG I FRAT QAMAM B MAWE T IfQ
AMHe Td ar<fde gReme H #ewygel fa=es gar & o
S G H IIIEE BRAT AMAID T | I§ YS9 P A

QaTgA™ S H eIl 9gandT © |

Ao, fofaT va
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(v) q@iga9 &1 fagE & (Refining the Forecast) —
fraemt & garr # sfiwed gg fHar o1 |ear g1 Ak
fo g a1 I § 3 B H URadH Bam ® dr S9
A & AT © 9 AR far S =gy g |el
R AN & Fw ¥ 39 R faaR far S =iy |

2.5.2 YaiJHT &I He<d (Importance of Forecasting)

e ufhar @& 98 w9 # AN wx & fow gafgEe @ 9 ud
GEIPh BT I € | a&dd § o] dad 9oy & fory a+18 oIl 2 |
A yargAE &1 e & fog g A emawdd § SR IRl
QA gAE @1 FE © | Y@igaE o qear ol FrEfaRed el § R
ferar I e ®

(@

(i)

(iii)

(iv)

\))

(vi)

e d Heyd ¥fAST (Pivotal role in an Organisation) —
fp=fy oft Wred # fRoE @ gdagel eRiAE @kt ¥ qEm
6T U9 IusHA WEl T @& ora H eNwd Bl oW T ¥
Tfe qafgam e & 95 @ g8 © gafoy yargaH e
& U smaeasd 2|

Faar & fae™ @ fau 3mawad 2 (Necessary for the
Development of a Business) — @13 ¥l agary fo< aRre o
uiftd & forg & far Srar 21 Susha @ W e fafdet Sfa
qagAE R R SRl 21 o R Al | ar Ao @
e wE qargae w8 melRa B 7 |

IRATSHET & @ @ foIv (For Implantation of the Project) —
ggd W Al U URAGHT I I H 3O AWl BT TINT
IR T| QAGAE 39 SR B gRAST & T Tl Aoherd]
© T M ded §U oW Y 8| 39 B H qAGHAM IRITSTHSHT
@ forg Ayl 7|

grafiie <9 (Primary Planning) — RS 9dT srifafer
o1 ol el 2| 991 qaigaE & e @ sl w9 | aRive
FRAT BT 2 |

W99 (Coordination) — UaigAN UagdHR SERIRAAT B
Yl T H AN AR ¢ |

ATl =1 (Effective Control) — J9@qYl =1 & forg
QATAM SaRH & |




253 Yqiqga9 &I ddb-11d (Techniques of Forecasting)
gargae & fFEfeRed daia © ¢

(i) I 9YHR B Hedrsn WX AmeTRd dgfa (Similarity
Events Methods) — Sd& JFId UYdIAM & 3fdhald DA
# gfed gearl @ MR R fHar Sar 81 3 gedAN aa9+ gcARl @
A B g1 SaeRvl & fow wHaRal @ ugRy (Attitudes) W gV
aRadHl & MR W adAE # fl HHarRar @ ugRy gFfi | aaere e

JAAM & HHATRAT DI YRy & I fTeelvor & MMER R HHART T
& T H Aol AT AN fHar ST | 2 |

(i) frforfas feremft faseu ugfad (Jury of Executive
Option Method) — 9 Ugfd # qaiga™ & W& H faf= gferremedt
Rl & @ o SRl § den Wew e uferenen fRwe gwR
fIeaifdd oo™ @1 WeR fHar Sar 2| SeeRv & fou aw & 3
S @ URM & G H fRIVEl & ¥ & ER R ol s
I B fRmEl 4 AMERIedT @ gowdl & TR H I TG
SR fopar ST =Ry |

(iiiy wd&or ugfa (Survey Method) — fdadl @ ugRmal @
T H e ® AR @ WgRT B TSR &1 S Gl 2 | S&Ie]0 &
fog &3 & &R &1 99d Aedl & TR H gaevl {HAr ST Ay |
GRS TAT YUMIHD QAT UBR I AN hd fbar SEr amfee | A
e Sfad gatgAm 2 Suarf gt 2

(iv) fasa o= aafedqal &1 T (Sales Persons Opinion) —
gAAE I H T g fAmy Al AN B R B JAER WS
QagAE T S Faar 8| SUEIET dT JEdl & 99 JAUd Aoiard
faemg afa @fdm € 8 g1 o 39 MR R fog yafgam sarer
T B ¢ |

(v) @EEiie R gadaied & JER w® fag 1w
Tﬁﬁﬂ'ﬁ (Forecasting taking on the Basis of Business Barometers
Index) — RSN UoR A9 & fav SRR &1 YA 8T & S S
UHR GRS qargd_ & oy Aaq1idd Gadin! &1 G fhar S
B gEH® & MR TR form T qaigae wed e wdie 8T € |

9N 9rfa SIfaT (Check Your Progress)
7. qalgaE BT ©
(@) wdea & forg (@) TdHE B o forg
(m) wfs @ fog (@) @t Pret @ forg

Ao, fofaT va
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8. YAHM @ AhIb 8 B
(@) @eAmsl UR SETRT YargHr
(@) faRIE & gAM WR STeRa garg
(T7) |deToT UR SR AT
(&) orgfie afaaal @ 3>

2.6 rota &1 3ed, srqemron, fAvias &1 gfean,
J-ad-fada+1 (Meaning of Decision, Concept,
Process of Decision, Coordination-Deliberation)

2.6.1 fota1 &1 31ef (Meaning of the Decision)

Udgd BT b Hedqul Hrd AU o Al § dle’ U%. §dR (Peter F.
Drucker) & AR

“Whatever manager does, he does through decision making.”

AT "YeEd Sl {H W Bl &, ORI B gRT € HRar 21 b
f Bl BT PR B F<d H 7P RE B fAbed B B, 37 fAbedt H
AE vd wam fAdhed BT ag HRAT YSed Bl Agayel 1 BT B |

Sl @TR. &1 (George R. Tarry) & 9 =T H I8 Pl © o,
"TEeIHT BT oitad B R oM B 17 SIS ?MR. X (George R. Tarry)
RIRERIIC T R T

“If there is a one universal mark of a manager, it is decision-

making.”

rIfq "afe dded @ HIg ArdHifie ggaE 8, d 98 § SEdT vy
o) ol gdy & @t et e, deH, fAdee den faer anfe
P 3T FHIRd 2 |

o @1 aRWEI — ol &1 wnfesd eref eifvas aRRome wR
Uge W ST ST §, Siaid @asiRe gite | gaal aef fbdl ey
W T W | o @ wwe # e fgel g @ g aRarTd
frferRaa &

¥ s (Ernest Dale) & 3R,

“Management Decisions are those decisions which are always made
in the course of one of the true management activities: Planning,
organizing, staffing, directing, controlling, innovation and representation.”



gfd gegea Mol W e 9e vl W W A9 wE) [ AU vg
ydgT fohameil, S e, e, eaaral @ udi, fdee, e, KR
T9-ggd= dom gfaffee & <R fhu S 2 1
feoofy
Sirsl 3R, ¥ (George R. Tarry) @ 379K,

“Decision-making is the selection based on some criteria from two
or more possible alternatives.”

gt o il AT R SmeTRa &1 A1 &1 ¥ 3ifde Hifad
fdpear ¥ 9 P & 799 B

B9C U. 139 (Herbert A. Simon) & 39R,

“Decision-making comprises three principal phases, finding
occasions for making a decision, finding courses of action and choosing
the course of action.”

st “foRE # <9 vRE oraRerit BT \HIaer BT

() o o9 @ EERl & gdar I |

(i) B B B FAwIIfad forar-fafrl &1 gar e |

(ili) @ B Saa fhar-fafel & & 5N v foear fafr &1 ==
BT |

$=col U4 31" Sid (Koontz and O’ Donnell) & 319K,

“Decision-making is the actual selection from among alternatives of
a course of action is core of planning.”

I Mo Ud o & v @ = el § 9 5 1
BT IRKIdD T 8, I§ (RIS BT AT & |

39 U Ve (Louis A. Allen) & 3IHTR,

“Decision-making is the work to which a manager performs to
arrive at conclusion and judgement.”

I ‘o 98 R 2 O e ydus e sy ud Aol W
ugas & forg dRar 21

I¥ S (Ernest Dale) & 319K,

“Management decisions are always made in the course of each one
of the management activities, planning, organising, staffing, direction,
controlling, innovation and representation.”

I ‘yege oy Had udy TR y”de ufhar S e,
IFreq, wdi, fadesm, fg=vr, Sauada genm ufafafoed e enfe &
feares & forg fog < =

39 UhR IJg W g fob fFofaa 3§ smey fHuilRa deg & it &

oy Sueter faueal & 9 wdors fadwey & o309 o+ & 2| v ST
greyg wrEHl 93
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2.6.2 foTa9 @ 3@EMRYT (Concept of Decision)

fofa o foeelt f wdus &1 wrifie fg At e 2 ok @
T SraERR # & freferRad v srauRemt ©

1. 9I-1 TRV (Selection Concept) — ST 3R, 231, 3TR.U.
SR, PR T, dreol Ud 31 SFd a1 Ve 3Mfe fagm™i @ gkt
H I8 ey Feadr € & Foiad @ S[uRT U 9a9 &1 S[aER 3 |
frad faf= fAdpeal & 9 Al U fAddhed &1 =9 &A1 gedrl & dife
TR TR B G fHar 57 9 |

2. A% ufehar sr@eRem (Mental Process Concept) — Sfl.
TA.GH. Mdhel & AR AR o1 va wefiass uftar & s wRass
& SYINT axa faqeyel fAofyg forar ST 2 |

3. 3FaRd desl @I UfhAT @1 AGHRUIT (Continuity Process
Concept) — 3FaRT Tl Bl YHAT BT TR & JAR 07 & B
B FR=R FeIdl YBdT 2| A dl SEH H Uh GET B qHE
B B UTIG GAN HR] S Bl & IR 99 WA & GHEM D
o alm ey & 999 & 9= § A9 AT gsar 21

4. GHRIT HTETE AGERYT (Problem Solving Concept) — -0
D TH JAURIT & FTAR YD THRT & FARME & forg i o
Tedl B SUH a1 Fawd H Uiy FEn el Y § e aHn
& e & forg Aok oF T gsar 2 |

5. 99 dd9 gfhar &) @R (Conscious Human Process
Concept) — A9 U&h fadedel aafdd 2| g9fel Yded & ©7 H I8
Teq Ot BT & | I o < e A ufshar SraemRon § |

6. B‘ﬁ"ﬂl‘i@f’f TR (Objective Oriented Concept) — TAdH
TR B I B Aed § Ue Nf¥Ed Seey BT 2 o vk @
I Ul ITTTE! AR | FHERIT T |

7. 99IdGAl @I J(AURUT (Commitment Concept) — f&il
G AT S BT YSEH Uh GRAT BT T AR ATNSHT B 2|
AT I b R H ool § vy forw Sd g SO uydud @
CERCEGIRE IR

8. gdTIHAT B ATERYT (Universality Concept) — f=ofar fas=ft
SYH B USY B TR § HAdAUS ¢ | sAfGY IS Ao b Ydud arg
g8 Sod SN BT B AT FegH SN BT 8 AT gRares Soft &1 '8 Ao
@ yBf T 8 Fadl ¥ feg a8 ddamusd g |




2.6.3 fofas1 &Y yfeam (Decision-making Process) fraror, o vd

Areae o Mo gidhar @ 9 WR Iqag & YoH WR Bl g8 dllgd
fSpar A € S 98 aqar) © fd ba iR el W v o ol B | feugofi
BT WIS 3R DT b a1 SIar & | TR WR Bl Sai- garg fehar
& W e & fed Sude feedl § 9 98 fawen @1 gAE far
ST & |

Yiex . $H) A o ufsear & 91 @ROT 9aaw ©
1. 8T BT gRAIT BT
JHRT BT fIeigoT AT

depfedeh ATl T faehTd BT,

A e FAMT BT GAM BT, IR

o @1 gwraeel fhar § gRfvr &= |

I, TR TAT aRA 7 0 far & A 9R aReT Iaan @
1. foem &%,

fdpedl &I WIel B,

fadmeal &1 fageiyor g o &, &R

T QAT AT BT FAT KT TR Tl T 2 |

fafi= geereneEl 7 fFvigs @1 ufbar & R | fafis =R
ufshar @1 9a 2| f2e e eie (Hicks & Gullet) 7 U 5 & wread
A 39 RO HT Seord fhar 8 1 f=forRad o & w7 # uwga @

A

el

913 A 95
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Decision-making Process

Organisation
] goals or objective

\ 4

Performance
Criteria

Problem
identification

ZZANN

Generate alternatives
LY NN

Alt4 | ) Alt5 || Alt.6 1| Alt.7 -5 Altn

Alt.1

Evaluate
alternatives

Decision ]
Testing I

Implementation and
Control

Feedback for Comparison and Correction

pr—

-

(Source: Organisation : Theory and Behaviour, by Hicks and Gullett.,)

I &, 2.2: fAofas &) ufspar

GIex U, AR Ud gHA IR QAT aRA g§RT o ufar & aRon

BT 3Wfhd wT § fade= fhar i godr g :

1. Sewal &1 f=iRur (Setting Objectives) — f=ofa uforar @

g =RUT H el U ST @1 @aRerd @ W gas @ foy SEa
Jeedl B AT I FHSAT 9 AMALAH 2| YdUd BT YA HAl D
T H I8 AT ARy fh 9@l gffhard gumaemell B & g AT
T8 | BT B JoIT Il §RT & B I Gl © | U 32T 39 UBR D
B9 ooy I afddira e SRemTd Seeal § W werfud fear o

TP |




2. AT @I AT BT (Defining the Problem) — fAoigs e, AT vq
RRT ¥ TERT HEca ROT WA @7 wE) el ¥ wHse ¥ gt ¥ T
I TGl H I8 B Idhd 2 b Ydyd b Ig ST Ay fh anca #

IR T B, TR Bl Fel f H o W S AERl & HHE feaofy
W= &1 HR T IR 8T ST © |

3. 99T &1 fITalwuT (Analysing the Problem) — FHRIT &1
W IRAT TAT GRATNT & g1 01 Ufshar &7 SFTall aROT F9AT 6l
faeeyor oA 2 afs F9R 991 ©, 91 SW Py AR # fovad R foram
ST B U1 S9d e 9N bl fAveiyy fhar War 2| g9 forw
WA & YD IR H qof U9 FaRerd =99y fhar SMT SToel 8idl
2 | fagorvor & forv gwfa deat o ff vaf3a fear sHr Ty |

4. dofeud G BT fadrg HIAT (Developing Alternative
Solution) — TR P WK ARAT TAT ATV A & 918 {Aorgepr
faf= qaemell dom deal & MR W A= d%fous ARl &I
fIprRT BRAT B BT BH Ud SSeNYl gNT I8 Idhd © Ife qHm
el avg @ fawa & g @1 s9a fou &3 fAwedl &1 g fear o
Jhal B; O Al TS wY | 99T ST IT qRe] & HIEgH W AT
SF g Y o fear o) w@ folg @1 o A @ forg
Ipfoqsds AR &1 Re™ &A1 980 AMEYId T ST UEHd
H g8 Irgar BT A1ty b 9 dpfoqs qHEm &7 fAer a) 9@ |

5. fa&edl &1 Hedid (Screening the Alternatives) — fafi=
Jpfoqs Tl B [T SR & are 37 fddedl 1 0 B Bl
e A geaiea w1 fofad ufhar &1 SFrem wRoT ¥ fawedt @
qaid freforRad a1ai & & H I@ax fhar ST @2y

() St @ wiftq § HEanT

(i) faPeal o ArTd;

(iii) fapedl o Sugerdr,
(iv) 99, Qo
(v) @l & aRom

6. HdH3 fddcu &1 gT1d (Selection of the Best Alternative) —
fAf=1 fadweal &1 Jedidd &= & a5 ORI Ufshan &7 SRTell =RoT 34
fmedl § | 5l U Fd9rs Rded &7 garma w1 2| el & 31,
UANT, AT Ud favetyer onfe fadwed 9@ & SR B Wdhd Tl 3ffH
o o9 | qd Yeyd Hy 9l ¥ AT BT & | 9 UdEd BT 3THd
HEYUl &, Wifdbd I9d & AR WR € Wad o TE forg o A
2| o9 fou yduel @ @Ry & 9 e gxT vl & uwa @y
qrEfadar dr dfedd aRReIfT &1 Sifg & | gAE &7 9 T AT | o gy

gy Al 97
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fafert N 9gd <if¥e ywrawmel A ST § WReg §9 Al @1 98 W)
SUANT fhgr S =gy STel R 9gd Aecayul (+1o7g o & |

7. fota &1 fparaa9 (Implementing the Decision) — <19 o=l
TTT b EEE @ fov s ol o forar S ® A SFTem =RoT
SB! BT UG BRAT & | Udth Bl 59 UYPR b YINT Hd oy fob
TN g5 SIS gare wY A AF @ o 9@ | ol @ R anl w
fanfrad far T <eT B, SH@! weAfa 99 iy @ wEe § off o
AIRY | HHARAT F BRI HRAM, B9 W AP =1 39+, ol &
foTT AR aRAT BT JUAT AT BT SHURT HRAT qAT AHT Q1o
RS ORI & gHTT BT ST AT fe I B vl @ fhuas &
B ST B Ulex §PR T 3 W H &l bal 7 b fharae folke
UfhaT &1 U AedqUl WR & AR Had §9 THERTel d¥e d URT A6
fopar ST Aear B 1"

8. ufayfe qonm =1 (Feedback and Control) — d fhil
fofa @ srfwY yeM fhar ST B, O ydud @1 @nfee e 97 S9
o & goTal BT JoaTEd B dT S R H 9T aad ATl
BT THT B | AT B AT Y§egrd B a1y fb a8 S99 fohamsni iR+
=T emfug &, S fb Aol &1 ey ueE axa & o @ o
T T

oI gfhar & SWRIdT I WR UH 3ey =T ufhar & wR
Pe Ol Ahd 2| SURIad WR 9] 59 91d 9 3ad axId g fb Aok
o @ oy dH-BA-A fFa] @ S el ¥ R gEf I8 9
fooy w7 I Scorgilg © & vxae oy § SWRIed 99 WRi &1 SuAT
fpar € Wd, I8 g TE ©l g Wl Bl U @Bl upld B
AR TR TAT IGRIT I ST Fehall © |

2.6.4 9999 &1 fada1 (Coordination - Deliberation)
s g & feforRad fomgell W fag=m faar s
2.6.4 (31) 3ref v gRATHTY (Meaning and Definition)

AT UG BT U AEdYUl BRI B | BATA, §9, I, TAT Vo, HIBRvS
T Veld onfe fagMl & AAgAR F9<9d Uae &1 b SERYT B 2 |
§o fagMl o a1 999 BT YeY &1 AR (Essence of Management) AT
g W ¥ o fuiRa wwg @ gfd ®g @ S aren fafae
fopament & Tedr A1 ATA-H gY@ H B | IE USH BT Uh BRI A
g T8, dfeds A Bl BT AR B, Fifh 999d & §RT & W6y B
T Hrt § aRa efid feur S Aedr @ dur w@ven gRr feiRa
Il BT AN A U fHar S Fhar | g8 fafr=rar § vwar € qen
faff=1 gt &1 YBIHRT ¥ |




T @) gy Rt fagmi err FreefoRad wg & aftfq @ Ao Ao va
= 2 T

THEag @ IR H @uee doff 3 8Fd (Koontz and O’ Donnel) Fraofy
7 forar ¥,

“Coordination is the essence of management for the achievement of
harmony of individual efforts towards the accomplishment of group
goals.”

I HHEI HHE b el P U =g Al vl H
AR T &= & forg yeEer &1 9R 2"

Hﬁ el el (J.D. Mooney and A.C. Railey) & 3R,

“Co-ordination is an orderly arrangement of group efforts to provide
of action in pursuit of a common purpose.”

g Uhdl ¢ R B Seg W AMfed UI H Gl @R Bl
Y HEd ©

AFPRAvS (McFarland) & 3R,

“Co-ordination is the process whereby an executive develops, an
orderly pattern of group effort among his subordinates and secures unity
of action in the pursuit of common purpose.”

FIReIl H Af2h YA B U AT Iawy [APRid rar 2 aor
AMfed Sl @1 gfcf &g forar Tl vaar enfid awar 21

949 (E.F.L. Breach) & 319K,

“Coordination is balancing and keeping the team togather by
ensuring a suitable allocation of working activities to the various members,
and seeing that they are performed with due harmony among the members
themselves, as well as in relation to plans and programmes.”

Il wH=ag H faf= wewl 4 dR &1 S faarer exe W A
Ao RAIUT fhar S 8, SR g8 <@l ol ® 6 Haw o o g4
HTt B FGHTTAYE ST F IS Td FHTAHA & 1w IR I8 2 "

Jf$d drs (Ordway Tead) & 3R,

“Coordination is the effort to assure a smooth interplay of the
functions and forces of all the different component parts of an organisation
of the end that its purpose will be realised with a minimum of friction and
a maximum of collaborative effectiveness.”

I T folt wred & fafe=T Woed! & writ vd wfaaar o
A AATe BT v e &g fhar mr ya § R sew I8 WZ% ”
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g b WeT @ el B Wtq =~FaH he J AfAHaH gATd AN B
AT B D |

Sl 3R S¥ (George R. Terry) @ 3R,

“Coordination is the orderly synchronization of efforts to provide
the proper amount, timing and directing of execution resulting in
harmonious and unified action to a stated objective.”

gl g FEiRa oeg @ uie @ fow yael @1 fFrafa
HAGH 7, difds e &1 Sugad A1, 999 a7 Jared o foamil #
TR T UdhdT XA & ST |

T Bl (Henry Fayol) D N,

“To Coordinate is to harmonize all the activities of a concern in
order to facilitate its working and its success.”

I, Ay Al S &1 $i fhael d§ wwRear wenfuq
FRAT & AN SHBT BRI FAUTSHS T H Td Ahaagdd defdl 3z |

f2ral 899 (Theo Haimann) & 319R,

“Coordination is the orderly synchronization of efforts of the
subordinates to provide the proper amount, timing and quality of
execution so that their unified effort lead to the stated objective namely the
common purpose of the enterprise.”

Il “gA=ag el BRI o1 IR A3, 99 T Id Jorasn
A frifed v 2g Rl & YT B HAGAR FAIoH © forad b
I AgFd yard iR ded il SushH & WEg SRR @l Ui
BT IR JYER B S |

264 (3) G999 DI YHfa, 01 A1 fA9ard (Nature or Features,
or Characteristics)

gaag ¥ faeifed deror ar fowdrd o S 2
1. 998 991 @ foIU (For Group Effort) — I7=g WAl &l
AMY H Siredr & dor fed vd U o &9 o & wy § gRafdd

IRAT T e P W g dedi B Af¥ean fewr o 2 s
HiocHD oleg &1 Uit gl 8 |

2. &1 UHAT (Unity of Action) — U% Afdd Td SUFA D
fOIT 31U T B UT BRAT ATEd © | GHT UG Afdd Tg fadmT
& fohamell @ Tahipd dRal & RNTEd SUHA & ded Bl dhd ©Y H
g fopar S Hebar T |

3. ¥ g9g &1 SAx<IfIa (Liability of Top Management) —
a7 9 Ffedal vd AR # Uhar i eNdr g1 Ged B e

gy wrf P W dxA B fau o gdw v wxar @ e w el |



MG TH ®Y | e &Y UItd aidy | e & A%heldl & 99w, Iy [ AT v

- T
Ude BT IR 2 |

4. wdufesa @ea @ ymfld @& folw  (For Achieving foroqofy
Organisational Goals) — U® fdq T favmT wedl @t it @ forg
TN B © | Sereene fd@) fawrT (Sales Department) 319+ faen! &l
goM @ foIU SUre &7 fIsu" &Ar ared & offe fog favrT a9 &1
DY FE <Al © Al BfoArs BRI o YR H MUl |H=g B
Bl

5. YSg®II SANGId@ (Managerial Responsbility) — I®
UgeIh hT SRS © b 309 SUPH & UAd [URT, Jdd N TN
TE T Y |

6. 3axd Uf$HAT (Continuous Process) — {H<GI dad UdH
T W B9 H A8 dfed 9 IHY WAM B9 H gerdl YEdl ®
3l IE UEY BT AR UlhAT 7 |

7. SURl &I o[STd DT (Integration of Efforts) — HH<Y
IS Ffdd T fI9NT & U BT MYF H S8 B FIod B e
BT YT BT § |

8. 4S9 @I AT = (An Element of Management) — <[H9 Tq
TR B JJAR Y& Dlg GAD a1 TE © afcd Ig Y& B 8 UD I
gl

9. S=d Y§g & A1 JefRAT BT SARGIRAT (Responsibility
of Subordinates Alongwith Top Management) — A<g JUT BT
Sed Udd &1 SRaId 7 g srefiedi &1 ) StRaiia © 6 9 9=
Ude & 1Rl AN UG HEHIRdr o |

10. G999 Y§Y &I AR & (Coordination is the Essence of
Management) — &l @EIye Supd H fafa= s&Eal & w9y
AHGIR UG B BT THE A G4 © | IRId H G Y&l Bl
AR & TAT I§ IS Bl gg¢ 99T 2| 39 AW § FHueol qAr I
S (Koontz and O’ Donnell) =1 forar g,

“Coordination is the essence of management for the achievement of
harmony of individual efforts towards the accomplishment of group
goals.”

I "FHT Y§Y & AR & ol MEiRd afee dedl o wia @

~ .. .
JIfadd gIl | UhoUdl ATdl %

AT AT B e fRA-feT gedt o <& B GHay UsY &
IR 2| g8 fffare a1 2 fog 5l N Sumd #§ wwag venfid aRer

BIS TRl B TE | 3 W H flexws qer Wi | forar R s
gy Al 101
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THGY B WA Afed A Afdd B qeg dacl MU FrE= gRT 8l
21 afed O fed & mey T Rfd AT g9 & o Rel B
2| SOH Ydud B A9 ANl P AaIgehar gl 2| IR PRy 29
9 foar 8 ‘uedy @1 pig W B @& 9 8 ure g8 e 8L ar
=0T, |e ST B, g BT B, A7 ey &A1 B 9 H |9Had
P AITHAT & = "

qRAg H 899 1 Sl /B PEl &, 98 [dodhgdd A< © | AHd YEHY
Frt O foE, T AR, dres, dee don iR & wraf B
AU H SreSdl ® i y§y @ 3 Wl H1af B gaRed wR SumH
H UP AOld WIS B WAUAT HRAT © | YS9 BT Ygell Hd e
2| AT 9 S & UTER] B AN BRI TG SUHH H AIed @l
JMATIHAT BN &, FAGT e &1 IR § 39 &9 ol gfe # fforRaa
HSH SV O §
(i) HTed AR BT Ub A8 o fOrad I afdd -3 dRi
EaGid

(i) afdaal & o AR § TH<=T BT &IH WA TSl © |

(iii) IRTT § IS BT Ford ATl & BT H FAGY WIUT B
% forg € g g |

(iv) Sudad qeal & BRI & FIST B FH<GI BT AR HET Sl o |

(v) e I & wedrd afdaal @ Frgfaa o S @ R A
& PRI D IRYST H AR DI IAD! AFIAT B AR R g
forar Smar 2|

(vi) yag ¥ FeeE A yey BT P "Edqul Bl § e 7 [ew
TG Rd AT B B

(vii) Fded & sraia a1 aafadal & Rl @ Sii=-usdid &-d gU
SHH SR AT WY wenfid fhar ST 2

(viii) I BB FHARY BRI & URT FTRAE RAT ¥ AT I URT A
2 IR &) qFHId BT FERT forar Siar 2|

(ix) TEe &7 ifvam Hrd =07 Y 9T A eI g B |

IUYad FHEH (Steps) & ARIH H THEI AMIAT FEANT HT IR
JIB HUSH dAT 3’ S & HIA HHAGI Y9 B IR § DI NG
FRAT 2 |

264 (9) YATdl <99 & 3MM9¥AD dd (Essential Elements of
Effective Coordination)

T e Suhd & A= fhael & 9wy grey enfud &1
T A G © | I8 YEY Bl 9R § 7 §Ied Pl gge 9T © |




@USS T ' SFd B Tl H, TEGT UdY BT GR ® o FiRa e AR v
AHfed el B U & dAfdde T H YhwIdT Al 2 17 T8 BRI A
g {5 GFau &1 78 fRAIes dodr ST R 81 oifhs FH=ag &) =T

BRAT Dls GRSl DI 81 & | Nexgs dar W= &l 99 2 b, a9 fearoft

B WA Afdd A AfdT B qeg dael MR T gRT 8 Bl 2 1
THGI DI YTl g9 @ forv fa=foRaa ardi &1 smdvdear Bl
2

() AIfTreR vd ITRQRI@ &1 WsAHIT  (Clarification of
Authority and Responsibility) — F9=g 9 THEeMel 8T & oAb
HiTed W AIfHR Ud IRl & W e wR e S § | orgva &
IR R g HEl o Ihal 2 & g & I wRi R IfeR &
dedR Ud Sd SUAN b TR H Ui 3He fddig Ws 8 9od T,
T BRUT S9! fhamel & 9 THad AUT HRAT Sifed 9T 949
SIAT ® 1 S8l U 3R Yaerd Afepiiis Ifffer ofF & T &xd g,
T8 T SR ITRAMIET | q99 FT TIN HRI 2| VN q=M H AR
TS H Y IReAT RG-QR Bl O] & | 37 U9 g @ forg
Ay JRFHR v TRl &7 Wee e A awd § |

(i) STl @ e AT (Clearly Defined Objectives) —
URd JUDHH DI WIYAT HB 9 RO Sl DI Yfd 8g DI Gl | S
Seedl @ gfd @ fou 9rRe wal § 9ner i Javdd ¥ |
T AT ST 9T ARG BIAT © S ARl BT Ud Afdd, deiT
faumT Ovem @ SEEAl ¥ wel-ify uRfra ud deqa @idr 21 o gwrd
I B oI Sod Yaerd PI ATy fob a8 Rel ST &l WS AR
PR S| 39 GEg ¥ X B 99 & b, vl § ey @ forg Sewn H

HHT BT BT TP € |

(iii) Sfaa ¥ WI@ET (Proper Organisational) — UWdl
THaY WUd dRA H Ied GRaAT g & RAgidl IR BT STl
aifey | fhaet &1 ArE@exv 39 UeR fRur o @Ry Ul
fMrT v g 9 FRaR fedr <21 ot O, | & o ER, “faqrT &t
FHEIBROT 9 YBR fbar S @Ry fb @ v fawmT | qEr fawm
B WReAdT W Aerar | sue AfRead srcafde qmen § fafdedero o
R T B AR DI SIS w7 A T Bl ¢ |”

(iv) oifd ud f8evr @ @aaz=AT (Checking and Observation
Arrangement) — T STASRT @) WRIUAT & o0 Sushd # fohamei &
St fRIeToT @ SaRem M1 W Mavdd B §9d 9 ' 9 B A
R o Udgdla Gl &1 BN Bl ©| S Ud FRIeor @l
FIRIT BF W AT T BT ORI &R a1 BT HAGIR R dTel
A B gfosd fhar ST |dar 2

q139 arE 103
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(v) FiR=a wd s AIoTTY (Precise and Well Understood
Plans) — STl &1 WK ARAT & AT SHHT UK B & {7 ORy
S drell Aoy AR ud W @ @i @ife Afdaa ud
W AY W g I § Agayul ARTEM odl B o deer #
S O dlell Il A Uh SR W GHERId qur gAftad g
Bl

(vi) B AgE (Effective Leadership) — @ RT F9<9T 6T
HR GO BT 2 | ST Gl AH B RO & fU HRIe A B
BT MATIH B 39 T H MSd S A ST A Idd dRd gY
forar & & 971 <iqca emar & 9999 @fUd &A1 95 Biod & | S
gHR g A W G B AfdAId AR dT A A B & w9 H
WeR fear 2| W 2 & Iq@ Herean 9 999g & S s
Al & AT A= fhar 1 Fawdr 2

(vi) gl GeIared  »avAT  (Effective  Communication
System) — THTdl I @ g oTdl HQeraTes Sgavell &7 8T A
TP 2 |

264 (]) G999 > ST (Objectives of Coordination)

I BT SMURYT Ieed UiRT oleg &l urd a_1 & forg fafe=
fohametl 7 wHway wefug AT © | fEfaRad Sewal @ uitd & forw
GAGY DI TG BT SUDH Dl e §

1. faf=1 fopametl # A= < |

2. PRI # gig AT

3. FeiRa Sewal @ gred HRAT|

4. e faeaf¥ar o |

5. AR AEAR STURYl W Bl WU dRAT 9T IHGT b
PRAT |

T T RN &l H Ao I AT |
FHHARAT B Farell § e am |

feharatl & <TexTd Pl HRAT |

AR & AT BT BT S AT SUIRT H AT |

T9ad & SR (Kinds of Coordination) WA=y &I = awi #
fovaa fasar < e 2 -

(i) ITdR® U4 g ¥999 (Internal and External Co-
ordination) — JM<IR® AH<GY BT YT SUHH & A= faurTi
der fafr= fopumenl # omu=ly wmo wenfid &= 9 BIaT R

A A




TG TR YOI SUHH B IIRE R W BT ¥ 9 YBR[ R v

DI FHIY HHIT AT Sl ﬁ A hdl %I THAT FHdY dIT 3q¥

o1 fe=forRad Rl o F9sm ST 9T 2 -

Iaares fawmT —> ICSIEIR —> Jfgaffa fawmr

Py faumT «— fama o ' fasmu= T

faa #. 2.3: Gude gHag g

39 UHR Udh SUHA ¥ = 99 wax & Qurn & venfug fear
T AAGY FATS I HEATdl © | MG 98d 9 e |
TR AT & IRy ®Y ¥ #e@yel 81 8 {O WIeHl H 383
g BT A TR fhar Sirar g o feEfoRed o 9 W ©

o3 ». 2.4 S<¥ 99y g

S ydg & e WX B Uy b brat § g 8 arel e
BT IST FIII Hed | ST AFad 9 I8 favary & War g b
T TR R AF IHR F B & @ 2| VT AT ABRI B
TS §RT &1 fhar ST 2 |

9% AU, 989 FHIY ATaAe SUHH Tl USTHRI, Si—
TEDH, WREHR, Yfiddt N A T=T fid &1 ¥ 8| IaAe
TG | DIs |l AGATIG GRAT 98T Y&l dI A8l ol Fhdl T |
ST AT WRBR &1 fhamen vd N, ufergeiars Rerfer den
deiel gRadHl onfe I ywifad 8idm =1 9 & a9 Bl

feoofy

greyg wrEHl

XTH<Gg
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SUHTadT, gaTel, faffanTedal, eHarRal onfe & 72y W 99y
MIT BRAT AMIIID BT 2 | I8 9 18T AH-aT 8 ¢ |

(i) ®rdfafsrs dem ¥@a—= G999 (Procedural and Substantive
Coordination)

AT & AR, "GA9d HrRIfASe dor wWa= fedr W gaR
BT 8 APhdl & | PRI T Afdd & PR Td SRS Bl
T FRAT & qAT IS & N Afdadl & T gl @
feriRor et 21

ST g1 aE forarel @ vy gl | W Y@ g 9gEd A
gM O @ 9Hag BT FEfRad SeERv gRT HHSIRT &

TP Hared I 99 dTed dREM H Th e afe srifafdes
FHY BT U US| © Sididh AT &I S el HR & gl D
R waa= g B Use] B |

TP Hared I 99 dTed dREM H Th e afe srifafdes
FHY BT U US| © Sididh AT &I S el HR & gl D
R waa= g B Use] B |

2.6.4 (¥) ¥ag & RIgTd (Principles of Coordination) A%l UT®HY
Blde 3 g & fr=faRaa Rigial &1 ufaues fear 2:

1. gueT a9 d & Rigid |

IR H FHGI B RRAYAT BT RIGId |
IRERE T T g |

fR=RaT &1 Rgid |

1. 998 999® &1 fIgia (Principle of Direct Contact) — 3
A & IR Udh SUHH H Ty &I AU Afdqal § AfdTd
IR A wH=I gRT & 8l afev| 399 fJaRl &1 eeH-UaH
ol TAT GIAAT I fhdT S APl & A 99 Ud SRl Dl R
R a1 S |Gadr 71 TR TS, IuHH B ST Ud At @1 A e
I FHIAT ST Ahal & | Ul A & M § forRad aRINoT & =T

BT TeTd 37f STITAT ST FhaT © | 3d: Udel q9dh gRT o fafd—T fohamant
ﬁ HHCY  fTH] YSI(%ICI Nedl %|

el

2. YR H 999 @ Iuar &1 fagid  (Principle of
Coordination in the Early Stages) — Rigid I8 W &=dl & f& I#79a
@ gIRAT BT Ao qen ke & uRfE @RoN § 8 SR ST
AR | 399 fopametl &1 forarags fsres e & o ® | afe gH=a
B YRS AR § L UARIT ST §, i Ao & fharelia 89



® 915 AU AT < TG YU BRAT BfeA SR Srguardy & wier e AT od
2 iR faf=r T & faeml & wediT ure e ' qedr & | o e A
BT IO RIS qer iy & uRMe sraven | & ' ARy |

3. URWUR® el &1 Rigia  (Principle of Reciprocal
Relationship) — ¥9=9g &1 ¥8 fugld gamar 2 & fodl Refq faey 4
U Tcd U GOR W FEIUd Bl 8, 91 UP gAR W Y9 PRa 2 |
I ol o g 59 URWRE Ud RAWRAT Bl euE HOREAT
JTWH | SR & foru, I of dom ‘9 AR-91T B HRd 8, o
FOG Y TAT T W W YA B & I Y QNI Ub AR DI YT
PRI © JAT S= YWIfAd HRd B 9 UHR Udh O & AW dl H
IRWRe T Bidl g o Aol o) 99y g9 gl B ey H
AT JAATD ¢ |

4. fARazar &1 RIgTd (Principle of Continuity) — 39 Rigid &
ITIR Ay FROR OIRY I8+ arell ufshar & e il ff yoR &
fRrfdrerdr = = TRV | FH=" BT SRl R FEl VISl T ARy |
JUHH H ARG Td 98d IRRAFAT & gad & SR gRad= 11
wWrIfaE 21 39 @rIfad aRadl & Sdel o 9 @ a6
oo F1 @ fou Sumd @ afdaal, fawrm qan el & 4=
RR R famet o fara mawrss 21 799 Sl & 9gfad ga
@ Wl daa FRAR R famet qen oMaRd ol @ A gRT &
G 2| AT SUDH H GHGI DI FARAT IGTH ®Y a7 b oY I
fRavar & RIgid W MeTRd &A1 MaedF & |

2.6.4 () 999 1 fafe™AT (Methods of Coordination)

faiRd St @ wiftg & forw Sumpg o) faft= fopamen & 99=ag gFm
SN B 99 U3 I8 B fo fafe framel & 9waw &9 81 I8 e
TIRT 2| 39 9T & 9Eed @ forv fAeifed ugfodi @ e S
JhdT ©

1. QY @Al §RT (By Chain of Command) — G731 RHgid
@ ATAR TS RS AR BT 3 SEfieRell BT AaeIH M <A
BT PR BIAT &1 S < & A I SUHg o faf= fhamet #
T T fhar ST T B |

2. fdaTd g §RT (By Personal Leadership) — <@ gRI
Y Bl B A AT ST 21 red S BT g W H A ©
% 1 99w emar & A Ifd w1 989 dfed g1 g A @
TG B AR AR & w9 § WaR B 8| S96 39N,
"AHGY Uh AFER UiHAT € 3R Jaud AU JAfdId R0 §RT S
IO HRAT B |" B Aged R HHAMRAT & BT H Tl G

I fFaT 1 AT &1 TAP gRT HHATRA @I fvary #§ for o ST
greyg wrEHl 107
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HHAT & TAT ITD] ABBI Td FARIS P R G [HAT S Feball
&

3. JfddiTd I9®» gRI (By Personal Contact) — Hieic &
IR WIS 9T 98 2 Sl UIel AW Wfd v fHar SIam 7 |
399 Ol 9ra=Tel, Sl 3Mfe &1 dobldl MMaH-Ye fdhar o1
JHhaT B | AT B SUBH $ S U fafSrai @1 o s & wHsman
ST Aol & | 399 9H, IRTsear g efdar @ Rofa Saa—~ =g e
2 |

4. €T3 §RI (Through Organisation) — Udg & AR
&3 U Afd §RT HIAdYdd Yael fhy ST arel srefiveell &1 =1 &l
AT AT &, TAT IUDHA & FHR & dg1 U Il o d@ 4 gfg
wrIfad g1 T Refa § w7es, 9aa fid &1 &1 U6 Agaqul
ARE BT 7, dife SUSH § URWRE UG R fIurfa ww =g
HRAT ST Bl UHE Ie¥d BlAT o | W Gied A a@fddal vd
T @1 IR Y@l & T oAl 2, T MRl eaxE & I
R AleHel 997 I8dT 2| S folg 99 wd ol 7 @er § fh, Wied H
FHg & 9 d B 2 I

5. ATl HQ¥Eared gRT (By Effective Communicative
System) — T YT TG AHY UG BT BT ASAYOT qAT S
A B, fhg T w9 9 B @I < H Hvaed & faRed |wE
O, UF, golfed, dR offa B AHwd Wnfd wxd H e d forar o
HhdT & 9P IMfIRad FH<Gg HId & ¢ Geared siu=nfe oo
SMITaTR® T Td Sedvrl favfy WY YR &1 ' Fhar ¥y
HaeEaed & gRT AT & 9§ WRI IR AMEeId o] UgH I Sl
Ahal 8, UeEd b ARl B W fhar S Aahdr ®, AT & eHarRat
& Tl B R A S daar g |

6. ’\':I'I'J-I\m d8®l §RT (By Group Meetings) — NIGIEES ded
A WU TR B G FedqUl AR & | 59 99l H§ gdad den
frmia e afvfaa gax o &Rt &1 W E & Sewdl @
THT YHIHRIT HR A B |

7. G9-9g®di gRT (Through Coordinator) — U® SUHH H
faftre FHa=gedl @1 Fgfed axe N1 S9ag w@nftd =4 &1 99|
foar ST Fwdr 21 A 9 ¥R B 7 W fafv fowm ud afedai |
THH AT PRSP I B IaRAT BT AT R 2 |

8. Wrffes favfa §RT (By Group Decision) — dMza i
P gRT YT qa=ag nfud fear o1 wedr 8 398 fafi=T aafe faey
U BRI B AR H U o B SR U gEwre @l ol 9 gd
g WE @ 9MY Y9 od 7, oy ol € | @ aRRefaal a1 e




¥ tgax fow O R wgE g fon wmar faoly emarh @ feaifaq Ao R v
fopaT ST AhdT 8| 3T Tl ¥, G-I BT IRl B STl 2 |

9. IS §RT (By Planning) — o wdg &1 wafis wd -
Tyt &R 2| oM @ Argd 9 el & Il iR ARl @ e
AR Rfd fmar ST € | ord: o |9 =g &7 W9 9 2

10. =91 §RT (By Control) — &30 «I 9¥9=g &1 Udh
AEAYUl A § | 9@ ARIH W I Udl oAl Sff Wdhdl § (& aHad
fpr AT d gwreaeiial Rig garm &, ik afe SuH 3z 9 a1 Ffe &
TS B A1 SUH gUR IR Y AT fHar S daar 2|

11. ikl @ wse @aR=aT (By Clear-cut Policies) — Rell @
AT faror ff v wnfia axa # wgad feu o1 |ed ) ot
TR @ fohar wedl BT AN S Bl € | AN W@ & g9 Afaar
T IER BRI IRJ B B, SR AR 9 Taw fyafem B € O veuw
ARt GO < B | 39 UBR GRAT B A fhamsi @ vh g H aE @
forg ol @ Ag@yel e & 2|

12. ATH-GI-9T §RT (By Self Coordination) — ST TPh-id AT
fafer &1 gfidTes 91§19 7 fHA1 71 39 Ao & AR HHAN] WY
R 81 & duT U WIS @ o Afddl Bl Glaergar
FHERINTG B BT TINE BT © | AIgAT @ AR, "JH T3 d8l
IR BT B, S8l U Afdd Fed b Ael Bl HSM oI 379+
MY Pl Id IIFAR Tl B AT GdT &l |” 39 Thild & qAAD
fagmi @1 #7a 2 & aft gd MuiRd Seedl ™ 9o e #a € a1 9
g & 39 e B G IR ¥g FAad &1 I 2 |

2.6.4 (o) G999 &I HHIY (Limitations of Coordination)

AT UG BT AR T TAT Y§T B I Pl B ol o] aReATe A
ar Jel 9% foar & &, 99y &1 d@ ol §ed & Shifad @ &
forg Ag@qul ®R& 2" (The Quality of Coordination in the Crucial Factor
in the Survival of Organisation) <] TR &I WATIAT ¥ JARE Iq~
FRA 2| U /O AsdYUl gedh FfaRad ©

1. 9= @1 siReaar @ ¥ IR 2, 3R A9 &1 JJaeRr S9d
W s fRf¥ad g1 o &l ®T BW dlel &7 39 IRl H
FregareTs w9 9 $8 $Hel 95d gRed & |

2. WY M gRT fy 9F arel wf @1 & e W <ar Bl A8
AT GG FHAY b A H Uh HEdyul aTEl SURe Rl
gl

3. B Al dMfed fed & ver aafdd fa & e #Ag@
Y BRd B, S fb =g o= ¥ e g 8 © |
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4. FEANT HY AT Afdd @ yghiy w® R w7 afk afeaat #
H9 gerd, 9, e, Sifdare snfe @l weer € Al wEey
MU HRAT BfsH 81 ST ¢ |

5. AFEg HRA drel a7 Afad B89 drel aafddal o i anadn
A U gch & Sl gHad WUd dra § 91 Sl ¥ahdl o | afe
9 Il &1 AFIAT 99 WX B 2l I H gEead e
&1 fopar S Adar B

AR foTdpe 3 g9l 989y & forw 9 91dl & ured W 9d
fear &

() e~ g IfreIRAl & 7o fharcas FganT |

(i) Al # sae foraReRg don fawar &1 8T |

(i) Mo AqWET BT FUe™ & fou waT ereReT |

(iv) SrEfiFRell R U9Tg STe @1 IfSBTRAT H erar B qem faer Xn
TS P ARV Td FHEA AT R BV &He & |

(v) AHR erefever e dor ol faftt s yeR & 6 o
I H Pl ypR @) qrEif Sufkerd F &

26.4 (@) 99-9¥ DT d&<d AT oIt (Importance or Merits of
Co-ordination)

IR WA BT YT BT UH SMaWF T4 AR S AN ST AT AL,
g S Sawy § & 98 @ 9gd & W@yl | dreo der e
S & JJAR, “AHGI UG P Ub BRI B T8l ©, 3MUg Y§Y Bl AR
A 51" ar<a H, aRAfd o I8 T O B 99 & &F H Bl Al
TINRTE & &4 #, I8 Wl @ Ha9 § 8 A7 fod) dorg H, 9 il W)
I BT dedrell fa@rE Id1 81 SR & [y, hedld & Td b
g H Saw drell 9 @ Rgonfeal & #ey ofie-ar ff 99=ag 9 8
S R Sd-8R # Ruid 8 Adhdl ®, SIF Sl UBR a9 & &F H
Idred @ A= areE § ff 98y T 69 R S9! AT B @R H
IS 9Hhdl | 9Aad fedl e § a9 € Ag@yel ' Rar \a
IR IqA-GAR | O Th & PR Bl XA B AU by Afdddl Bl
TRIT STAT 8, O 989 @& gRT o SAd] el &7 UhIeRo awg
BIT B | IRATS - FHGY & Hedl B W I)d gy forar 2 &, wwag
fFell Hred @ Sifad e @ foy \e9 #we@yl & Sfds 9 ar ==t
as s faar g 5, "H67ed &1 S & §Hg &A1 21 A 99
BT IS Bl GRAd’ Hel & o FIafd Sifeedr dedl Sl v8l g,
I & FHY DI ISl Ud Hed H ghg Bl O JE 2| GHAd D
A8 &I ffeRad el # o fhar Sirar ©




(1) fafaerar # Har (Unity in Diversity) — SUHd # &M B
arel afdadl & & aA, fTaR a=e enfe & fafdydr gFr w@rfas 2|
TS Afed BRI BT AU gfe I JRBA dRAT 8| WHEGI B
ey W g4 fafdy fOoRl vd araqet § 9o oRT S GahdTl © |
ol dT 3 S @ IHR, ‘UdHd B T’ B gfe, I a1 f’d
$ AR H AT AU AT AT AR i gd fohareii & #ed
AHGTRT T AT 2 difds Afed Seedl & Wit @l S | |”

(2) siilga A gfE (Increase in the Morale) — §F<d & §RI
HHATRG] BT BRI Ae U< Bl &, D URUIMAERY Sd] AT
AT IBdT | Hod: d Af¥d o, 1 v aRsm & &Rl & @
URd Brd B |

(3) ys"g & I ST &I Holl (Key to Other Functions of
Management) — THGI &8 & T HAT oii— IS, d3re+, fFRi=or
qm AMMRET ofe, & Fherd! & MR | o dF e, |6,
fcem, o= onfe § Wy zenfia =8 &ar 8, 99 9@ fEeE @
31 IeeIqul, ST B AfSFd gge aAl Fa=or &1 Afdd awa T8
TR ST FhdT & oil @ IR, Ty e &1 1fts STeaygad,
TS BT IF Ggg qAT =T &1 At Fafia =T 210 St 9@
BT & AR, ‘WEl W Udh ¥ Af¥d Afdd $d dxd © 9o S8l W
AN Sfed dd-idl W) PR FRA 7, dul W FHad W@IfUd &

JTITIH BT B "

(4) wyoi wH=Iar Yt @) b fAY (To Achieve Total
Accomplishment) — AT @1 Ygo FIRAT WRAT P HRIGRIAT H
gfg @l 2, s aafeara vl # gfg et 81 aRomRawy Susma o
T FHEIAT OIS @1 S Gl & | 39 JANIRId Ig QIexd o FRAT
BT FANC HRaT B, RTIRT e @ ScuTe eFar gy g 8|

(5) wr=id W¥E=el WX 9 (Emphasis on Human Relations) —
FHY AFER Al Bl 3ie HAeedqul §AT B | fhdl Bl Bl R
BT A TIDBI AeH BRI W 8, g R &l faff=~1 =afdqal g
-9 #= e Al & w7 # |afad <1 9 RET BfeA BT 7|
FAS-GS D FHHI, SAMEAr T Igveal oM UM qmg ® S Ud
feiRa el & U PR B RS Y B AR H ool e 2
% A ] Adb-id gRI R [hal ST F&hdl & | Hdb BRelvs & Ad o
HaTerd @ TR B o R R S uRemH urd g R, SWe forg
|rqul TS EITf Ut e § |

(6) ysg®l &1 fasrd (Managers’ Development) — 90 3
ydaedl 1 fawmr grar 8 Fife F A o fafqudrei § gear @ g,

Ao, fofaT va

T 3IfETg

v 3= fafr= ot &1 s fed a=a &1 e 9T BT 2 39 a5
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UHR BT fhaTcAd gHd eIl &I U™l Ud IFgdm &l fasiad el
gl

(7) sy vd fAder &Y tHar & fau G999 (Coordination
for Unity of Command and Direction) — 3RS &1 Tkl dom fAcer
@ YhAT Yd & Hedqul Rigial 7 W Ud 8| 9l BRisH & forg
JENReN Bl e g A< 9 W, US MY Uh IHI H TqAT Uh
Ffed grT fear o, a9 SaaT fharaad 8 Ghdr 21 e & 9
PR Td GEEI W 9 ©Y H AFoRd R BRAT Bfcd BT ©
Had FHGY & AH ¥ B A= wEl vd el @ vl B e
feem % <R fear < Adar 2

(8) ywT@zITell frI=v1 (Effective Control) — IH=<9I & HEIH ¥
R @1 ifdrs @raRerd qem yMrEaRITel I9RIT S Aadhdr § | At foramait
# UPHIeRl fhU M & BRY Ig A F Ul T o |l © &
T Bal g 3R I DY GURT o Fahall & |

(9) Susdl & <&l @1 yfd & fIu (For the Achievement of
Enterprise Goals) — 793 & ufshar &fedsra yamal, & @1 fafer
qAT T & edl H 39 UBR BT Ao I Bl & FOrad SUhA
P Al DI YT HRAT, MAE B ST 2| g9 IfaRed Afdal &
Jraq T AR & & dRIdb] B FHGT B TEIdl I SUDH b el
P TG IR fHaT S FheT B |

(10) A== AT HRAT (To Establish Balance) — FH<d &
A 9 fafi= aradaRt ud emarl el Jfeddl @ SRl @ Wl
Ao wnfid fear Sar g1 VET @R ¥ RAAH anRd W AfEddd
IATe A1 gROMAT &Y UIfid HRAT AT BT & |

(11) FaE=T g o= & AR & o g B 2 |

(12) T & #ATeU¥ | YdEd U IS STRGIIE &l 9
# el B 2 |

(13) T WRAT F 3 HHATRAT B 98X S A Adbdl & T4
S AT H Y AT B |

(14) v iR Seeal o it & forg o o= arel foramen
B FARAT ©F H HHAdgE BT 2 |

(15) TaTHE gRRfaAl # @aAiiie Ahadr I dxd & fog
THY BT AP FEd B |




9N 9rfad ST (Check Your Progress) ’ W;Z

9. fofa fafr= el & weg oo 21" I8 B © ¢
(®) ARTH. SR (@) Yrex b, $HR
(\T) SIS SR, S (@) B4 U |EH

10. "f&sl 9MM S @ gfd @ 9 arelt = At @
g U] I9N RGH B Seg | AHED IS H G
PR D FHIY B © |” IE DU o

(@) <0 (@) BT
@ e (@) oL sfow

2.7 391 yIfa Sife g & S<x

(Answers to Check Your Progress)

224

N
G

\‘

)

~ 4
= — = 2 &

o o
)

8.

o

9.

=2 343

~

10.

2.8 U1 (Summary)

=iy ff Sushd # FRISH &) sMawdhdr aud w9 | IHd &I SRl 7 |
Ao @ O WRI @ forv Ui fhU S el SeeAl 9 SHdT Urad
A P Al @1 ugel ¥ & A= oy A avde AET STl
g avag # uiRa oeg wd Seew @ forv vy #§ qar eRer @Ry,
ST Ul 9 B FEiRd &R o= e dedrdr B

3y frrferRag Rerfaatl or faar wifore—

(i) 9RT B ASIR HHAI IR IR H 3AD [0 SN D | oz gy
IR (X) BT SR AT B 39 ARG @ Uh URE SdeR I9M D grgg @ 113
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T ST

fU T @re M, gdHM We BT fORR T SEdbIaReT B 3t
b FEE H 9] AT QIR BT TS |

(i) TTST 3MIRA I B & IUTed J&ed (Y) & a9 W1 & forg
et &1 "Y$ Sared dler FuiRa wx o T g1 sw feiRa
IAEH PR B g Aror g= 0 Bl fed #Em gg FrefaRad
favgell W faaR @A BRT—

1. fo| 7e8m foas sife ey i |
2. foa FE9 # AT (Over Time) & SIAGT | SRRT 14 |

(iii) SToAqR fAeafdenery & weufd deiey (Z) Aeafderea & &1
A BH UAN IR BEE B 39 ay @ [y § IR wRE R &
T T ATEd 2| 39 1&g & Wit @ folw qerufc St &7 I Arsrr
T BRT fF we, B W ISR WG UieadsmA e Al H Ang fay
ST | g forg fhae wifdr @ emawdar Rt ok T IR wET W, #9
AR f5d TSR U & ST DT |

S a1 8 Referal # dven don a1 @ gafa - g
W X, Y, AN Z, BT AISHAN G ©; A ded BT FeiRer qen
e @ Wit & forg yvrdl AT &1 AT a2 ) oI deg A SR
FRIST ®) ugell A9l ¢ |

I Al & YRS H N BATd A gy & R df Rt @
Jeelkg fHaT o, IFH W QagA™ o A ASiAT g9 DI U I
o o | SeR A W SueT e Ry w9 ¥ FRIeM R aftad fhar o
R fold @1 ufig 9 uRINIe fhareli & g3 ‘POSDCORB’ H
UM 31eR P BT 1f Planning 1T Ao &1 8 AR iR dT OReX
ang gafe 7+t wde uftsar # o @1 Ry Agw faam ¥

9 IS H FeE @ of @ W o gY Soord fhar @
fofal o1 Sewal don gd fFeifRa e w fMeiRa & 21

RIS @& Ueid & 99 H &0es qHucol adl 3 Mo o i
fgfal (Ugfa) ®maer deagfd § anem, Faed e ueifte e,

FRIST & AdaIddr, 1 AR & BRI [T aon FEes &1
fAR=R gfshan BT gamm 2 |

R @ 98 @ 9=Y H§ qucy a o' eMd A forar 7 f,
“fRoT & folU g9 Jicdherdroll & IHE 8 Sidl & 9T $9d (o1
AET qAT drceplfeld $TBIT AT o o & |7

free @ fafs @l § e, Aifoet, srifafrr, wefa, frm,
HIIHH, ol qAT E-IA-T BT FAM fHar Sram 2 |

RIS @ YR | MR IR SRS & YbRi BT ad/™r 17 2 |




S @ Uit & e @ =T ®edal @1 Seog fear war AFIeE, AU v
2| uvrdY RIS @Y qrenrell § gHd) BiSArsdl Bl Seold fhar AT B | T

A H YaigdE @l uR¥INT, §9d Hed qUT dheihl Bl Ieeld Fraofy
frar o &) fofoa & s SrauRom den Ufhar &1 Seord fhar AT

g T I H FEag &) GREIST <0 Y duee a 3 S F forar

g &, "Tg yey &1 IR 7, fo] 9@ Ghadl Wed & IS Aa
3y ) AR Bl 21

29 Y& verdell (Key Terminology)

ydg & g gars e § fFefeiRed g ereataetl &1 g o
TAT B

o AISHT — Yag ¥ fodll B &1 o4 & o gg # Ioen 9918
ST ® R 3R R w1 8§ |

o UPMI— T[T F qead FAeor v faRaei ¥ g 2|
o W& — HEW H oW Ud 0T gAY O

o U@ — @ & Iid Wecdl (Components) BT Ieoid fhaT SITd
2 O— e & HeTas H Uah-gR DI FiE S © |

o IEd YT SII — S & IUR W & e &1 A e
I 2| SEY @ g | fhar AT B srfEe AT 2

o Ufshar — RIS &1 ufthar wres &1 WA fobar a1 & foraen spef
g facm & Ay s aet @ iR, gaemt &1 deew wd
faeeyor, FREoH @ oMRT &1 fERv, defeds ddl &1 R
I, B D FIMS Wb PN FIT qAT I MM BT
oo o T 7|

o SEMY — qrerall ¥ 3rf Hfeagal 4 g 399 gurdl e &
O~ B9 ¥ STl BT Sooig fhar a1 2|

o UAITAN — W IUHH FEY YIROT H Herlerd B ©§ S
JHREd Bt 21 I 9ha FRieH & oy sHar @ | rga
PRAT B QAIAH © |

o foofas — fofam & s & 9w ¥ Sty ok &N F fomar ®

b, “fotga el w9 W= SmerRa <7 a1 <F 9 3ifde gufag
ol § O 5 U & =+ 2 |”
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(Self Assessment Question and Exercises)

o] I Y% (Short Answer Type Questions)
oS ufsear & R ey &7
E-TT TS R 8?

R SUANT fRIo m 27

e @ A8 @ Fau # fadee P |
gl RIS @ 9rErg. garsy |
qaiH BT 37l garsy |

Aol @ SraEReT | @RI M 27

TE ¥ AT T FHS 2 °

© N o o &~ w0 b =

el ST Y9 (Long Answer Type Questions)

1. o= &1 ef 9a1ET | S IR vd SRy &1 fades g |
2. G ufthar & o7 R 27 s WHE W (HEA) &I fades
P |

3. AT Hld: =9 BRAT & | 59 THAT BT S S HHY BIAT 8
ST9 ddbfoud HRIYT BT UdT Ierdl & | 39 S BT fadaqr Sy
T yey ¥ ST ® H8cd R YT SIfeTT |

4. o= @ 87 e ufshar & wed Bl 9Essu |

5. fRISE fhay YR &1 BT 87 WS A1 Udhd SYAT & forv
= § 3R 9dsv |

6. R gfshar &1 aoiF HifoTg |
7. FHGY BT URENT Td §U 39 WR TSP e foiay |

2.11 UE™A® Uty A (Suggested Readings)

1. IEATIS  EI6d Ud Yay Sl RN JAd Td  Hold
AT TSN ufectd o=, 3RT (S.)

2. yeg @ fugia, S R T, e 9aq ufedderd, NI,
(Su)

3. f~agew voe Ufaed om® Ao Sf. WLl T wTerdl gfeatR=T
BS99, 23 SRATTS, 8 el

4. Y9 b fugid S NI w2y dur N 949, ardaide
116 a5 e TS U4 yde, SEIe gdre




gPIlg 3 Hied yq Fygfaaar
(Organisations and Staffing)

¥IRGAT (Structure)

30 uRem

31 ST

32 Fred &1 3, uRYTEIV Ud e
321 e & If

322 Ted B gRHmTY
323 WGHd &l HeEwd
3.3 Wed & fgid g gey &1 R
331 e &1 Rigid
332 9§ P famR
34 DUIIHRY, fABLIBIOT TAT ST BT IHR
341 BEIIHRT
342 faB=aRo
343 WGH &I UPR
35 rgfadl, uafa vd &, g S e, 999, 9l ud uiefor

351 frgfadt
352 UHM 4 &F
353 HIAd ‘(‘R‘IM"I i"\'MIU'I"I
354 T, AT T ufderor
36 TTSITET Heaidh qaT AT B WRIYOT

361 fwres g
362 NI BT YR

3.7 37U WA SIfY Ul & SR
38 AR

39 F&I vKTdel

310 ¥-HIThd YT Ud I
311 WEd UIgyd Al

3.0 YR=A (Introduction)

I SIS & Ud SHE al H MY fiee & e # 9o favg arsh
BT IYT PR g © | ATl Hedyul A A H Aed b FHEE H
T 39 A # Y Wed & e Wl @ s e |

yde UfhaT &1 SO "edqUl BRI WiWed | WWed afdadl At
TRl © gRT fU ST a1 St & WA & Ul ufhar § R g
I AEFEl b YANT b [y AR, IaAHD Ud FAIYYl o
&5 IR B DI FART a1 Srar € | e H1 &1 A1 &1 4 Aferp Al
el Suspd H AN B BRd § A 39 Afdddl  HeF B Bl
dicd P MaegHhal aidl 21 sl &I 919 e 8 3R Igl § Hed &

S ———

- 37feTH
greyq wrEHl
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ufhar @1 UR™ BT ¥ gy ed Uy &7 "eayel el feheg
s ol dIs AR=d afvreT =81 &1 ui$ & | uduemE o, Wl Sfaw
9 Hed Bl U G B ®Y H ARGAT 41 | AP AAGER, GG
Tod: AT BT & 8 © off {6 am= Seedl &1 gfd &g U&=l
& e & 98I BRA 21 39 Shls H IS P Hged b AW H
ot B U HET T 7 [P, ‘HIA WISA & MG H FART AT WK,
AR R IR EART A& Siias H1aH 18] I8 AohdT | A1d BTl
IR Fodrad faad Te AT d6 AI-91T deid 2 1” Ged & Rigrar
¥ 9w & Rigia e & Rigid, waa @ Rigid qor dw<gerd
IIREIE & NIEd @ @3l & T8 | e & Y6 & fawaR d Ud
AR & 3rex fhaw Ry Hrd =aRed w9 | &R Ihd ©| 39
gHs H daeRy H g fagew fear w2 5 o9 afferR @w
Il @ Bl H YEdT § O SS9 PuigdR heEd § AR O AfRPR
faf=r arfereRral & wew dic foar oar & a1 S fAd=iexer ded B
A6 & YHR H Q@] S, &1 97 HHART G168, BAHS AT
qem AR Hred &1 fades wxd g NEIfEl @ AeEE W s qHsil
T 7| gl @ (RIfe) & AR S9! Ui @ 9T a5 @
fadas fear T 2| HHAIRAT @ wI= ud Ufneror &1 ot 39 sahrs #
Seord © | Fgfaaat (wifte) ofive Ama Saee fFRioH &1 Ry w9
J IRAT B TS 2|

3.1 38T (Objectives)

S 3P b Ued JANd T 39 AN B DI
o G BT 37f HAST A |
o TSH & fugId &I a1 | |
o TGH © A @I fIded TR A |
o UEY & IR &1 fAfdaq auie &R | |
o BHUIIDBRY TAT fABIBROT BT FHST I |
o WTod & fAfN~ USRI BT 9aT IS |
o IR (RIMH) @1 31f e PR A |
o AT BT UGBTI TAT IFqD & DI FHM T |
o HHANRA! & T TG UL B T TR IS |
o TN & AT T B BT A S |
o JTHR TN & AR S AUl v &I AH b |




3.2 e &1 e, yRWTNIY vd #g@ (Meaning, T

Definitions and Importance of Organisation)

feagofy
3.2.1 |6 &I 312k (Meaning of Organisation)

yaer ufohar § gERT AEayel e Ewed ufkdr z| Wied afeddl &
s gRT SUa™ 9EFI & AT & foly gaRed, YoAdd 3R
A=Yl fohaT &5 IR B BT v far Srar 81 o9 & ot <1 A
31 A e afad fofl Susme # Ay BRf aRd ® A1 39 afaaat
P HY BRI DI dicd B AMCEYIHAT BT g S Bl AE GIST B
3R FEl & Ao &1 a1 &1 YIRS BT B | IRd: Ao o dedl &
grf @1 fa=m 4 Arfed fhamell & yare & wfdd gd 9 Ya™ SRl © |
=9 e H = fawmil | gl waa wnfid @R @ der @ &
AT PEdl 2 |

3.2.2 9IS I YRHTNIY (Definitions of Organisation)

faf= fagmt = dea &1 fFe=ferRaa aRamed <) 2
IR, Sfd¥ (R.C. Davis) & IR,

“Organisation is a group of people who are cooperating under the
direction of leadership for the accomplishment of a common end.”

3t AT HoAd: AfITAl BT Udh g & Silfh M SeRlt @l
gfcl &g U w1 & ke # wednT aRd B |

HFHRAVS (McFarland) & 4R,

“An identifiable group of people contributing their efforts towards
the attainment of goal is called organization.”

geria e @fdd aqg grT f¥Ed Sewal @ wiitd 8q f6a
S dTel BT BT & AT Ped B |

anferar desH (Oliver Sheldon) g 3R,

“The organisation is the process of so combining the work which
individuals or groups have to perform with the facilities necessary for its
execution, that the duties so performed provide the best channels for the
efficient, systematic, positive and coordinated application of the available
efforts.”

I oA B VI RN ®er omar 7 e g1 A=
T & wgel den feadl & gRT By S arel PRIl Bl 59 UBR
FERISTT fhar Siar & f S yardl &1 |, dRerd, |Hfad g

e wY 9 qEIRd fhar < 9 | v SIferTA
grge Wl 119
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Ifdd (Urwick) & 31ER,

“Dividing up of the activities which are necessary to any purpose
and arranging them in groups which are assigned to individuals.”

g S, 39T FRIROT &A1 Td 39 fohameil &1 Aafqal & 9 faaxor

BT YL HRAT & ST & |”
3UBUA. 99 B IR,

“Organisation is no more than the framework within which the

responsibilities of management of an enterprise are discharged.”

SRl &7 fwres fhar S g 1

BIGl QAT WG & 3R,
“An organisation is a complex of relationships among human and

physical resources and work, cemented together into a network of
system.”

FATETST Wi qAT AFA |l TAT BRI BT CH SIfed
T 8 R1aar e ufshar & srdolid @ w9 & fHfor fear sirdr 2 1
| (Haney) D N,

“Organisation is a harmonious adjustment of specialized parts for
the accomplishment of some common purpose or purposes.”

JIT T A S AT Il B Ui & forg fadre o
BT HAYUT FATS € e Herr & |”

faferas 4. &<ia (William B. Carnell) & 319K,

“Organisation means the structure or form of an enterprise and
arrangement of all parts there of in a manner suitable for use or service.”

AT ‘TS BT AT UH SUGH & YT Ird F 8 qAT SAD
IR &1 9 UBHR el 2 & Saa i dor wanT # gfaer & |

IRIFS RIS & MR R sy w7 § I8 Hal off Fodl &
f, Sred & ffv= deEl 4 g9ayel AEe RIfud dRA Bl gl
TS Ped 2| I§ Y§Y P UP HE@YUl BRI 2| 9 PR Bl GRT B
@ forq yduds HHARAT & AT B ATAR BRI FHT FEaRT AT ©
T Ffderal, farn vd Su-faurT & uReaRe Tw=l & HeiRer dRar
21 99 YR e ¥ fforRad fagvdt ews &1 ferdt §

() <o feTat o1 AYE ¥



(i) oA @ oFdid TG WRI R BRIRG Al & SRel@l o1 9767 vq fghdar

fafRor fovar e 2 |

(iil) I Y& &1 IF &, OID "Aregq 3 yeud Al & oedl Bl U
FRAT B |

(iv) o7 g SRS g & w7 § AT B 1 HRar 2|

(v) 399 AMRBRI U4 el HT e wY A TR fHar ST g
[T & fE ud s e &1 wrayel e faar ST 2

(vi) I8 TP fharcAd U9 ST B U dRA H GEANT o drell
ICERCINES

(vii) HTed AEaHIfe 81 2|

3.2.3 IS &I H8«d (Importance of Organisation)

IS & HEd Bl dd 8¢ Uwgd P (Andrew Carnegie) o fora z,
"FIN HREMI, AR, dRasd &I il der o= &1 of ar| A6
IR AR U §B T BISI, AR 89 IR au H & WI Pl Y
AT &R ol |

Take away our factories, trade, avenues of transportation and money,
leaveover nothing put our organisation and in four years we shall have re-
established ourselves .”

IS B HeddT 5 Aol © | WIS dI Fg<l BT A 59 a2
A T ST bl ® b S AN Bl GIsAHs AT (Organised
Society) 3R ST SHAET BT FTeATHS afdd (Organised Men) &
IH H BRI ST 2| 59§ § s UesdMl (Amitia Etzioni) =
TS @& Hedl Bl daid gU for@m 8, “We born in an Organisation, we
take education in an Organisation and most of the people pray to live in an

Organisation.”

Al B9 WIS H W o ©, Wed H & R uw a]d g,
BT ART U Sfiae BT BT THT Fed § o, ol T YrRfAT
¥ gdld PR 21 899 I ADBIY T Fed H & 'R GE 3R I=ifts
Al e 99 HISH I B AT BRI |* HSH & Hgd Pl AN 9
9 | TN ST AhdT & &b 38 ST Bl fhdl | @1 g Par
ST & | UaeRmE Ve (Allen) F forar § & “qoral HweHl @ ard H
BART Siigd WX, BANI WX R SART GNP S{iad A9 T8l I8
qHdT | AT B0 JR FISAHS fddd T AT db A=A Fefd

gl

Uh W ST & Hecd bl fA=forRgd MYl & IR W W
fopaT ST HehelT ©
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. ysgdg Prigaar H  gfE  (Increase in Management

Efficiency) — U 3726 Ud d=feld WIS A YdeIdhl &l Hrieml
# gfg e 21 o=y ol # W ed U e Ud ufhar swa
AegH ¥ JUSH @ A HHAIRAl UG AfRTRAT B IFIdT B
WR-RT AW IodT 2| B faveq aRed w7 9 89 W) an
ST G a8 | P Ry § 99y 9 o 2

. el © fasrg vd S+fa § 98r® (Facilitates Growth and

Diversification) — U SIS GTe- ¥l & fadrg iR ®rf &
TiifepRe # Gigem yeM HRar § | A & ¥ gem B @
IS & AR WeAHS G &I AT fhar Sre, saem &
A fawr T I & adR U i |

. faRrsfiaror § gfE (Increases Specialisation) — FTew 9

Iy faldre &l @1 falree <1 @ fwifed &1 & 9@
3t 7' 2 f5 dea 9 fARmeR @1 Ureared fiear © 1 fiees
M® e fobamit vd weiat # fawifeg ox faar wiar 21 udw
US P FHB BRI WU G T TAT IH W AT HRIGARIT DI
Fgfad @1 Sl € 91 IHgER S R B SR ol d
21" 9T | HISA gRT & AMAMIR BRI &I A9 w1 8@l
Tl & |

. AfHR gy H g (Facilitates Delegation) — i1

A G H BRI BT IR0 HRT b TUEH B D
JIE U] PRAT | TUh 3B HISATHSD o & FH0T PR WX
YRRl BT IR ORIl & fHar Siar 2, 3R 59 3 &
IR R & IAP ATHRNT BT U8l H & I S1q & el ® &
D MR BH-HIF W Ffdd g IR fha-fod & & w=er
2| SO IfOeRAT Ud srefivvel & qeu o gl @ g gsdl
2, P AP Ffd SR Ud feR @ Hadr 2 |

. el guIRI &1 Af¥dad  yIT  (Use of Optimum

Technological Improvements) — U 38T Td Ffold GG
Th-lp] IRl U6 ST & oy FgRd o@d@R Us™ &Rl
21 Y &1 I8 fIgR |dUm Suged ydid &ar § f& 9y da-ie
fIeprT IS AT DI 9gd A& YWIId B & dAT Y d<dl
B WM o1 & oY Fared IHR & o9 Gwul DI Aaeddd]
g

. gorefiadar &1 Wicareq (Stimulates Creativity) — T& 1S

ST §RT UH o AfFd gar § e sravig averm H
WIS UG goreid fGaRl &1 S 81T & 9T dARl &l Wd: Hr



10.

11.

TR B OIROT Ped e 2 T WRem @7 Wd: Qe gy 9707 9 Aghaar

BT 2 |

AdR I98RI &1 Yicared (Encourages Human Relations) —
e ufshar afeaal & sl ¥ GHay @nfid o)+ & S B
ReTd T TR AN B B FA P OUROT YSH B D
JATaR® T & A, JIfERI & IS o 3961 AHmsi
& FeRer @ e afdm & g aafdd & Ui AFd SR Ud
AER HR @ [y 914 BT & | 9 3MER W &1 I8 Hel ol ©
fop S Tew fodl Gvem # HrRikd Afdaal & &0 AFdR AaER Bl
YIcATed Hxal o |

#l9ad H gfE (Contributes to Morale) — il +f1 wem 4
HHATRAT BT AGd UfET Seedi & Witd & fov smawe grar
2| TP IV Wed FHAIRAT & A9 # gfg a=ar 2| I8
il Ud ARHERI & [R¥Fd 89 T ue Afdd @ e ik
HT Yd Y B UR E WWd B UM &l SR @ IR,
SRR Ud IH= &) 9ol YbR ARAT 8 o1 F Al Td
I BT Yol TPR THST Ol Fhdl B I8 Huamal H
TR Ud WEANT B YIa-T 9T B B Bl $TBT USTT Bl
=K

Rikib R R‘j,ﬁ\EIT (Facilitates in Coordination) — W%l HIGH
Bl ARG @ o war 8, ofug  faRrSteRer @
IRUMRTRY 3Md IR & IR qor drIf § qa-ag enfud
PR H FE—d BIAT © | Ged Axedr # fafi= faur qon $u-
forarm & wHaTRAl vd eIl & 7oy o FrwT @1 AR
o I Sar 2

ffra=ror § gfaem (Facilitates in Control) — H7a< WRAAT &
= AP HHARI UG AABRT &7 B & A &1 feriRor
B W =T @ ST ST W ' 8 ol ®, Jifh e
Ffed &1 dRIgT ARed 89 W SHad g8 FH 8 STl
g R Ba9dt 37 wWRI w9 fdgell w® & s afed fHar o @
fSTTpT fRg=I0T BRAT I BIeT B |

Ty § ’\'jﬁfﬂT (Facilities in Communication) — 3=8] HaH
AT H URWRS TRl P Usedl A gAREd 8H R I8
WRAYad A BT ST Gl © & ol &1 AeHE-UaH
fhdd weu 891 A1feY | TS &1 ARIRIOT Ufshar &I J9rdl g=rar
2, ife sad diia AAERAT Td IrEfiRel & e qr B
e ®I W GRAT B & Sl 2| Sfud aRIver eraRen g9 9
Y&eT Bl 3709 ofedl BT UT Rl AT 8 WrdT 2 |

feoofy
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12.

13.

Y[R I AHAM  (Eradicates Corruption) — Udh 3BT
gRel vd fSTa™ §H9IT ? | UAd Afdd BT BRI aRerd @ |
uiRa fou ST @ SR U4 S9d MR TR HAifad qiiRsiHe vd
Aifad UROMT &1 ARl 8F ¥ Y[R Y=Y =gl U7l & |

HHARAT @ e § &H (Decreases Employees Turnover)
— W WS H HHAIRAl B Sfud daq e | der e
HIGAT3I BT &I H IGHY ITD] ATBTED FIAT UG B Bl
FIRAT BT OTH & BRUT HHARAT B TR $9 8 Sl 2|
e & "8 & SWRIGd fddad ¥ W< 8 o« & {6 use
ufdr @1 TS we@qUl  SFT  WWed  ufkar ¥ WA
JEIA: U U1 I B ROd gRT SUHH & el Dl UK HRA Bl
T fHar Sar 71 Al Ao SaRem &yl Ud gRid 9
fear S ar foeft Y wven @ qd efRa Seeal o ura o #
PIS B el BN |

1. f=foRaa & 9 o9 91 HUH 3RATT &

9N 9rfa ST (Check Your Progress)

(@) T Steae |
(@) WTed fdd AE W 9w @l ¢ |

(M) <Ted MuaiRe qer SFTARE SH UHR BT & Adhdl
2 |

(&) SNuaTRe TS RN & 99 I 2 |

Told e RO FqaT¥e e &7 bl § dAT Jaf
Te fh S0 € B <l 81" I8 HIH B

(@) s (@) X
() Ve (=) =

3.3 ¥ired &I RNIgid Ud Y9y &l fawr

(Principles of Organisation and Span of
Management)

3.3.1 o1 &1 RIgid (Principles of Organisation)

A WS W B Y€ B FAhAd] R B T AT IS Bl

Htholdl IT FHold] o a2 R R &) & fb a8 FMuiRa deai o

wgg @ W @R |HAT © AT ABI | WIS DI FHAdl H HMed & fagial @l



wEqul T Bl ¥ | e B Rigld @ aRWT <d gy foramrs w707 U9 fgfaaar
forar B, e & Rigial & amerg S9 yAdt W ® o ff¥ea et fe

gl BT qAT HeTed & ol AT vd WA & i 6 ST ®R @

FHICT 1Y X &g AN fhU O1d 21" 39 gite 9 U R UG 3 fewoh
Wied ffaRaa fRigidl R emenRa 8 T =rfey -

(i) S=¥I &1 fIgia (Principle of Objective) — $ & a0y I8 ®
6 iTed dom e & UAd UNT BT d8 Se BT ARY S
HHY IUHH BT ©, R VAT BF WR & G Ul AR Td
PR D |

(i) 9999 &1 fugid (Principle of Coordination) — G- &I
UIE Seed SUSA @ fafiT AmEl @& SuanT @ ufsear den
a1 afaaal @ fhash & g9y nfdd &= 2| S9d
faRaa wred R & fuiRa = fawr @ &rib & f
TEI AT BRAT AATIH BT ¢ |

(iii) faRT™HHor &1 fAgid (Principle of Specialisation) — &g
e S Rfay # 3o Seedl &7 Ui o= § %o & Adhal @
Safh URd SRS FE & IS e Bl g8l S |ial S
STl B) H g8 <& Ud e 8| fARreRe o1 gl |
d W 9 a1 & (& IS A Bl fhAW o1 ¥ T faery
S A qH & AT B ARy | g ag waRem W g fF
SuBEEl dF N ARTSHRT & MR R q& Afddal & W de
&g W ST @Ry |

(iv) sifsreR @1 Rigid (Principle of Authority) — UI& Tfod
IR H I o 9t AffEREl & e e gM =y
qfaa R fau a1 =fdmal vd sefimRel 9§ R o1 Hied
BT ¥ s forw ug #oft %9 (Line of Authority) fefRa =+
AR | Harea BTNl gRT i ifdeRal vd wwarRal &l
Ry 9 gt el @1 wH AT BW @ A Seer
ARV AT A SRy BT AR |

(v) SwRerfica &1 fHgid (Principle of Responsibility) — GT6
gfhan ¥ AR & RIGa & AI-art JfeIiRal va =il &
SReIR¥a Rigia @ faaRer &1 Al ea9 & g1 avasd &, w®ilfd
fe StReIfic iU AfSeRT & AU | Bl o9 T8 BT 2
o A A el & siferRal ¥ gt gvH el Wodar ©
T SR B 9§ Fermar Wt e Jadt 2 |

(vi) I=ga<1 &1 RIgid (Principle of Balance) — o & HuIdl

qrge Wl 125
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(vii)

(viii)

(ix)

(x)

AMIID &, R FTed Bl AR shRal & AHR AT Fgol
& 3T F Ypral § GEGY 90 RGAT BiST BT |

AT B Ybdl &I RIgia (Principle of Unity of Command) —
e H Udd US ¥ §HEREd SIeRI Td IRl Hosreudl
BT AT | s arcad I8 ¢ & Af= sifterial & aifderi #
caxE P R I T8 B0 AMRY | s SIf¥HIRAT & 37erT-
T AR fAed W Il FHARN! THOI & HRUT AYAT B
&I BRI |

=1 @ fawarR &1 fagia (Principle of Span of Control) —
fro=or @ foeR 9 N Te UeiiteRl & Ma=0 @ a9 9
2l I8 RIgid =9 919 R 9 < ? & uAd ucifeny &
=1 @1 &3 Aifdd BT =Ry | [ 98 oroe Aifdd e |
gl S ¥ I G e | $hl g BRU I8 © b Afed
P =7 @ ewar N B g1 59 e § Sfde 9 forar ®
o, "®IS T Afdd o qra el i ¥ 3ifde di= a1 ©:
TETId HHATRAT B fhaeit W) Fa=wr @ Fadr 8, 393 e
1 | W= R @ e Bl Fafa A qHy Fadrd B gl
TAT IFDT JMATIHAIRN Bl &9 H IGHT I H BT |

g &1 RIgid (Principle of Flexibility) — Wed & 99 &
gd 99 RIfd # 990 3@ o 96T § Sdfd d7ea drasid
g | HTed & w=d ¥ drefierdr & Rigid safon e wgayof
g o 9w § &0 N e & AR @1 dgEa @ Rafa &
I BH TR GRS IMARIHAIR GHRING & 1 9a | afs
ST DI ATABIARNE], NTaTRS Ml & AR & Fare
AT IS o v o= 9 @ @1 IR Ar S9al Mfdd
Arefiel IR S AHT 7 |

s1d fqaro &1 RIgid  (Division of Work) — U&h 3rdUdh
PUS P Rclis T8 R Ihdl Hife I8 BRI SHB! IRl Td
gHaRll & W B 3 UPR Bl o A9 &1 <o aafdd & wx
bl 2| Dl 9§ Afed 9ff YR & BRI &) Gl Abal &
qT g8 Ul WHRl § & erf wR dahdr g1 o BRI Bl
&A1, AMIAT Ud ®iY & AR Sfud faaver g1 e |ireA
B IMITIRT ¢ |

oy w7 # Up Gied S SfdReT H 3MaNd Ud faR=ax Trfaeiir

T |ohdT &, Af Sudaa fagidl & &9 § @1 ST ®, Il I
TS gIRT T e @t wifid TE @ 7 A 2 |



3.3.2 YdY &I fa¥R (Span of Management)

gdy & foRaR &7 o &1 iR W s o 2 ) wEy @ R 9
IR Al B IH G W T RN U WEEd o yeHa
SRa@l & fdgd § wdaferd  (Supervise) @1 Tl df udE®
@I IFIAT G AT DY AT 7, oI a8 I 91 e | aafadal &
Tddfard (Supervise) &l B FHAT| 39 PR & U6 & foRaR # s
A W S Sl T 2 6 TP Udud e gfe | fdhad
TN BT YHTIYel R0 HR Fhdl ©| J6d & TR B HB AR
Tidero] o7 fovdR sterar =T &7 fovdR ff Ped g1 dey U g |
S Y@ TNl @ fOAR (Span of Management Relations) &1 s
9 2 R garr ® & g8 uysudm st (Jobs) & fESmad wRe H
HEcaol fHBT ST&T BRAT & | FI9LH U & faRR W AR $IM 2fieed
q o AE WAl & AR WR USRSl | S8+ gHa fdhar &
iy @1 fOwR 39 920 R R o=ar 2 5 R @& A9l @
IIREMIE BT WR R’ g7 iRy afedal &1 SRef¥a Rraar &
BIST BRT, II9T & Yde & fAER a1 8 oMU | s SR I e
@ RIAA R T AfGTdl BT TFAeT0T BT W 99 8 FHhal 8| R
AT & Hared WR W o fAferd) SeRell @7 g3 H, I8 W O
q® & YT A S 2|

YHT9 1 RHeqT=d (Graicunas’s Theory) — 1.0 YHTd F U&el
@ R =l e ARt TRamRl &1 e wR W 3 Bfteed
@I fIIRYRT BT AT geRT| U UHAd URT & Ude URERiEr o |
SR W9 1933 H WWed § GRwl W Ud WY UBIMAA HRAMI
S a8 W fear T & o aafdaal @) Wil udusdl @ uT o
FqAA Tl HAEE W B 2| 39S SR UG H IETER9T TR -
g fvar & S9 sefimeell &1 wwar & IR o9 (1, 2, 3, 4...) 3fg
BT B, 99 419 gioTd yegaid |w=l § |rciig (Exponential) S (1, 6,
18, 44..) 3% gfg BRN 21 U YHR Fedl o F&1 H oISl iy
FRA R YEY HT AR $g AT 8 96l © |

SeTerv—3fe Bl Sushd H T Uaegd (x) B &l Il (y) T
(2) 8 @1 39 9 ¥ ©: AT g giord B,

ORY: xy ¥ AR dT yz o AR RIfyd 8N |
Xz W A ql zx o GEe a2 |

yz TR QAT zy N FH AT 8T |

S UBR AR Uh YdUd & GaR SR © Al Bl T 44
giora BT R 4 w9 A (Direct Relationships) 12 W 37T
(Cross Relatioships) dIT 28 | HM¥2® (Group Relationships) Hull
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& IGT T 5 RN @ @ o B forg Freifed wrien
gferarfea fam 7 -

feroqofy R =n(2"'n-1)
JeT R
R = Number of Rrelationships (=il @1 Hwm) T2

n = Number of Persons Supervised (qddféra ifdaai o @) &1
gferffiT wear 2 |

T BEA B IR W AR 2 kiR € A1 {6 AR B
3R IfT 6 IR & AT ol Arw 222 JRoAd s o S

arefl %. 3.1: IHAI BIHeT

gl sefieenl @1 e | B: el @& qum H
R=nQ2" '+n-1) R=n=Q2" '+n-1)
R=2Q2+2-1) R=6(25+6-1)
R=22+1) R=6Q2x2x2x2x2x6-1)
R=2x3=6 R=6(32+5)=222

YHTd & 39 BHA @ AMEUR R (& A &4 dF Jf= =T 8 &
<o el @l A e arfereT R R |

arefl &. 3.2: IHa9 Rigia o) sl @1 d&ar a1 §d
gl B A= |

AR B F&AT | G G DI =T

1

6
18
44
100
222
490
1080
2376
5210

O || I[N DN | B |W ||

—
e}

v ST
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I b Rigid & AR W I8 We @ § 6 ol & 7707 v YA

T 2,34,56,7,89 TAT 10 BH W FEET B WA H UMW X
(exponential-1,6,18,44----) ¥ gfg KA & S Fef=ReAl &1 AT 10 8
R G B AT 5210 8RN 9AT Uh Yseld $d- AR Dl gIdferd
HATT | TR YHT9 &I GF 980 o Asayul © fbg SHd §RT 9ag Y
THE B AT ATI8IRS T8l ol ® |

dpTd Rigia @1 ATeli=g — W= yeerental 5 dgTd &
ey & foaR Rigid @1 smeraae frefeRad w9 § @ § —
1. 39 fIgid @& 999 ¥ ST gchl B SUET B T & O FdeR
H TP SUHH H Y& & fAWR BT g9Ifad R =, oiv— 3refwent
H WR, F9d dAT AFIAT INfE | sHiferg I8 Rugia sienfie
SUpHAl H S YPR H YA § T8 R ST Gl |
2. I8 RIgid dad 9 B 3R e drel TR B ARAT BT 2,
WR<] UdY & [UNI AN qAT AISS dlel Gl Bl AR T8l
CEGIN

3. U8 W& UEYP B AGed § TRl B ARAT BRAT § oldidh
JAAM H IS IUHAT H NEIG Y9IDI & BRI WR BT 9gd A AR
fRvE wre 98 dRar 2| fRwsi & qAer 9 JFRl B 59
Rrgia & oI5 w9 781 fhar T 7|
gHTa & gid o AareRl & M & d§ Fa=or &

IR & AaeIRe TR USH $RA & folv I8 MMaeysd &l ol & b
I GTH] BT T BN Sl fb U SUHH § Ydy & AR ol yfaa
P B

s & faw@R &I yArfdad &9 drd "cd  (Factors
Affecting Span of Management) — U&% 3iElfiie a1 A@Qds IuHA
# gdy & fawdR @1 f=foRad o gca yifad @o=d 8 —

1. ¥T69 &I WX (Organisation Level) — W39 & eRIAeT
TR W OB W IA=d: TdeTd AP I B T BRI 8, YT Bl
foeaR’ drer B 1 i Uh wderd Siftie siffel @1 wiafea w)
AhdT B 399G AR W6 & 9o Wk WR el 9%d yed fauria
Y&erdhl BT TIIET HRAT &, = & fawR vier g 8, wife ST
TR W Ao g M arell FHRIY eRITe R B ol | S1ed
SIfeet 8t 21

2. 1 & 9PR (Kinds of Activity) — SIfca Ua fafderdmel wmf
S T2 H gey B AWK Bl BT 8 wifd g9 B H GdED §RI
IRl BT fIRqd a1 e Bl B § A IR-IR B SirE Al
B B 39a Aud gARmgRy arell fhaweit a1 @t § s o R
IST @1 S Faal 8, Hifdh GARGRT & BRI AN 39 B+
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IRIT & O & 3R S IR-9R 9 9 I7 AHe & AagghdT el
& B

3. 1 @ YPHfd (Nature of Activity) — I &I WI= UHfa
BT 8 UeY B TR §s7 AT Il AT Ol Ihdl 8 oy Jsil=ia,
Tead 9 fama ufafafet & <or & o &1 fordR & et gan
2, Fife I AN Wdd WY ¥ BRI B dldl Afdd § IR Tl g9 H
TR & ACTd BT TG HH-HH & A <9 BT IR Bl B |

4. USH®H &I AGAT (Ability of Manager) — If< Useid a7y ©
3R g9ET B T s el gRT & SEfivRell &7 Srf Hared A a1
AT ® @R Y&y &7 favaR dreT (Wide) a1 ST Gl 2 |

5. Y§g® gRI fear S 9rem 99d (Time Devoted by the
Manager)—wmﬁﬁﬂﬁﬁm@wwmiﬁm
forpTe T BT § iR IY IHy widerv s B forw 9 21 Th U§Hd
Tl g ST 31 A < |Whdl ©, ST &l drel Jdy R @
ST AT & | eI S & ifd T e A § W S Wahd ©
S foe f=felRad foal & e ©

/ \ 1
2
HIGPpd FITST AR I [dpl~add TS TdXJd [TIAT

faaR BTeT (37 20) fawar e (@i 50)

o . 3.1: 100 HHTIRAT a1t SUHH ¥ Y T fadR

oA & T dipad ded H Agd v fIRAR Brer qen
3T (20) fe@mr T § e fa=iiga wwed # foga o= faar
@ISt (3f|d 50) fe@mar /1 & | add H Hagfad (Narrow) dorm fawgd
fr=or iR (Wide) &1 o1ed woer 8, d@faa siafq &9 dwr qen
foeqa srerfd aif¥ies W BIar €1 Weplad =T AR arell die
e $d o 6 U fom # fiRfas @ R fowmar wam g aen
BaIpd HITSH H VAT BT o | s9e A fawa o= & fIwr A
®F Bl ® de A= fOR arell Wied WReHr @ud (Flat) foRifee




SR Bl 7| wE gER R # fRwmn mn R 39 Reeligd drew @ W97 99 Ay
e W & S A B

6. NIRRT @I IA7IAT (Ability of Subordinates) — IS Yderd
@ e B BRA Al Afed AT, Ui dem el ® o i
BT fadR drsT 81 Ghdl ©, Rife U el & IR-aR e a9
TAT STedl-STedl BRI BT R TRA P UeIH BT IMaeTdhal el
e | U A Ry WY € Q) e & 9 9El bRl dRe
¥ ®f x&@d 2

7. fa9I9s A=Y (Staff Assistance) — U SUHAT § SET U9
I g s dad wel B 9@ & AT T EIB) Sru IS Bl
SRRl BT W WA Y AT So fhAad bR BT ST FAd ©
R Jdg® BT B IR bl 8 Ol @ 3R A dw=r § s
BT RIETT B Fhall = | AT U I H Y Pl IR dreT =dm S
REaOi

8. |6 &I YHR (Kinds of Organisation) — I8 FTed &
TR ¥ AR W16 & d=iagd @l fJa<iga 8v ¥ g afk
e DRIGd § Al S9H i i ydud @ wd e B '
3R AT BT T8 TIIEUT HRAT Bl & ATb WRAT BT A1 T HrRIHH
3 UBR | AR fhar S 9 | EfFRell & Wdd w9 9 BRI B
BT A8l Bl I 7 IR-9R UEeyd & e g omeeh @ ufvem exd
2| I8 BRY B P TP Gred # yey @ IR Agiad (Narrow)
AT 81 TAT $9b AT SIPd G H UST BHI fRAR e
(Wide) 81T ® 1 39T o wvem 2 & feamn am g |

feoofy

9N 9rfa ST (Check Your Progress)

3. f=ferRaa # & &9 6w &1 Rigid 781 © -
(@) Seeal &1 Ngid (@) g o1 g
(M) AR & gl (8) TSR & Ngia

4. 999 & ORR # Al sefiFeell & | 5 Bl © Al dgd &
qIfThT & AR ol FFell DI AT fbai Bifl

(@) 60 (@) 70

(1) 90 (&) 100

g1gq Wl 131
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3.4 DGIIDY, fAH~THROT AT TS BT YDR

(Centralisation, Decentralisation and Type of
Organisation)

3.4.1 »IIAHYU (Centralisation)

STd Iod gey gRT = Ry SrefieReil & AfOdRI BT YR 81 fhar
ST € A 98 DRIIHRUT HEATT & | $HH o o qrfrd 1S
ol SeenfieRal grT forv S & 9o & ®RA drell gRT Bl Aol
SERGEIRSISIR

PEIIHROT BT GRYTITY

AT -(L. A. Allen) & 9N,

“Centralisation is the systematic and consistant reservation of
authority at central point within the organisation.”

FAN “BRIIBIU HSH B AR dw A5 W ANBRI BT
R T MRET B |

39 URYET ¥ W g fb gad fola 59 afeal grr a8t forn
S & Ol Wd SR Bd 8, dfo STa Yeudl gRT foU W 2, g9feru
al BAT 3 Bel 2 fb Dergdvo § efiawell &7 98 $HH 8 Wl g,
RN ol iR 49 AR ¥ SwarfreRal & o gRfed w&d 2|

2 BAld (Henry Fayol) & N,

“Everything that goes to increase the importance of the sub-
ordinates role is decentralisation and everything which goes to reduce it, is
centralisation.”

AT B, PITHYI] HEATT B |

BB & IUYad gRATIIN | iR derr v g §
() R fhaTaas &1 PR B ® |
(i) SEfReIl &1 HE HH BT B |
(iii) %em & |t foly SeenfeeiRal g forg S 2 |
(iv) SIIBRI BT YIRS 9gd HH Bl 2 |
(v) I AfPR SeedeiRal & ger § & B 2

DERIBIUT B T (Advantages of Centralisation) H=IIHRT
& U o fforRad 2




ol ve & fag W fow o B |

Uep B afed & U gae Ao sfdeR 89 @ BRU gave
I~ T2} BT ® | ST Wriifdd IRumE THIeRoT BidT © |

g foofy o \wig BT 2

A At &1 ured far S | ¥

faRremvor v yardiaRor @1 dredred fAerar 2|

Ied H[IAAT UK HHATRTT DI FAT BT R A SST ST Fhall

=

uRafda aRRfE & I AR mar! o TS fBar S |ebdr
&

U & Ffdd gRT SUHH &I JHET fhameil &1 Tard+ fbu S+ &
PRI B FRI=0T &) Favem Wi &1 o dahdl 2 |

PEIIHT D G (Disadvantages of Centralisation)

SIIEROT H BH dTel T ]y fferied € -

1.

2.

HHAIRAT & FAIgA qAT B fe IR ufrde y¥a g<dT 2|

IR & Hegd H HH AT © TAT SHD! UgAUT B Afd T
B B

I gD BT AR Iy fe-ufa-fad & s 9 &1 e g,
3T 9 AEYUl BRIt @l R WU eI e ¢ uTd € |

Uh B Ffed gRT I8 oy folT Si9 & &R ST Ui IR
PRIVR 31ferh Ygdr 2 |

IFITETRE g &1 o™ el ISHT I Fahdll ¢ |
Iarael ORI o @1 FTEET ger g+l e & |

Y HYEIET Pl WUAT BRAT 9RIG A8 B Rife |d ok
AT B SRl gRT 7T o 2|

3.42 fa»<TIHOT (Decentralisation)

fapIIdHRoT YR BT & Th fapfid ®©7 g1 o el Swarfdrery
@ ERT SRS HHART B SUeAThd fed A H ABRI BT ARTIOT
foar AT 8, A 98 fAa<gar dEamar g1 fAao<exo gR1 ugd
IRA B bl DI g BRI T, TAT IS ARTHNI I 01 o1 o @
WA= Y& 8] 39 UBR [APIHRO TYh YHR | RO
IReRIl &7 fadRer 8, e aavfd iRk TR &f Y T aRa
ATPR (HEaqol BT BISHR, T =g fdg R I ad d TINT 4

feoofy
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T A o e §) aRed w9 @ W Ry o ¥ o A @
&3 RTYOT &7 ol § AU Bl 2, RIfd

foaqufy (i) 9RO # AT U9 S U afad W R fad B | 9 ®
ST fab=IgHNor T BT TqT e § 9RMYT 2 |

(i) fad=<mexor & forv wRMo snawas B, offe AR & fog
fIB=<IdRoT Sraegd T8 B |

(iil) RV FAT @ NEG AR & v g dar 8, Sefe e
faga faaRor &1 e & 2|

(iv) fadp=<exor @7 Nl & FFeudr Bl 8, Sefh 9Rbo 6
Nl & FHRYAT U ST SMaedd T8 |
fap=Taeor &Y 9RATIY  (Definitions of Decentralisation) —
fafi= fagmi 7 fae=<iexor &1 fF=foRad g & aRafyg fear 2 -

Prer Sfaw (Keith Davis) & 3R,

“Decentralisation is wide distribution of authority and responsibility
to the smallest unit, that is practical, throughout the organisation.”

3IT “HITSH B BIET W BIE SHIS Ob, SIal db (b AGEIRG 2,
|1 Ud <1 o7 fAaRvr fAds=aexor dgdmr 21

TSl E¥C T AER,

“The process of decentralisation denotes the transfer of authority
from a higher level to lower level.”

o1 yfshar 21

39 Y. U (Luis A. Alien) & 379,

“The process of decentralisation denotes the transfer of authority
from a higher level to lower level.”

I, “AH=IERT F I dadl Dl WRI R & YA fee
B Ao ¥ 2| fAIgavor &7 g SoRedal & aed § iR
e A | B

oxles ol dT 3" Sid (Harold Koontz and O’Donel)
% IR,
“Decentralisation of authority is a fundamental phase of the
delegation to the extent that authority is not delegated, it is centralised.”

3T, "AHR BT [IBHHRIBROT ARG HT UrIfds Uge] 8, qoN
o1 A1 T ABRI BT ARTAOT T BT I Dbfvsd 81 oI © |”

T 37T
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ITHT ARHR A S | 37 MMABRI & IRUFEAHY Efi=el 3+
PR & T H W (U of Fahd B | 9 J deroT efeiRad e feaofy

(i) SrEf=Rel gRT ol 7 ey |

(i) ST Yaudi & IR | HHI |

(iil) TE SRS & TR 2T 2

(iv) IE YIS & RRId 8 g |

(v) VT IR WR IR B i &7 HE dedr 2 |

(vi) FHOT HSH @ YRS DI Hl IUCHRIT H dic f&ar Sran
2 |

fad=gaxer &1 SugT ur fAEfoaRad seedl & gfd @ fog
forar Smar 2

1. o1& g fqufdrl & fafdefieror &1 g g |
2. UdE YUl B WA I |

3. gHTaeel! R0 @1 RATYAT 6T |

4. YEgH Ul & oI Iy SAfdd TR BT |

5. STMABINAT & BRIIR H HH AT |

6. WS H BRI HHARAT BT Db BRI HId & forv dredifad
DXAT |

7. g§g H FeWIar &l demT SnfY |

ffeo~laeor &1 yarfad H33 arel @ (Factors Affecting
Decentralisation) — fI&=IIHRU BT THIAd HRA dll G @
ferfeRaa g

1. WIS BT JHR — I FTST BT JHR F91 © Al HB fshareii
BT FABEIHIOT TaeIH & 1T 2 |

2. faem@s w4d faggur (Diversification and Dispersion) — @
PR fABLIIHRT MITIH & STl & |

3. JdY & HeIRaRi R RIfed vd Agcareien Afdddl & 89 b BRI
AP IIBRT Bl gerdT e 2

4. R@=axor ydg &1 Udb <9 (Philosophy) I SAfSemdl &
RGN A [AB=IIHROT DI Ygfa DI Faierd gAIAd B Bl
&TATT YT § |

5. ST BT Jd 3| V- ST
ggg w135
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10.

11.

12

FIATT DI ITITHBAT |
Nt & THwudr |
B eI |

gdelh] bl SUTEIT |

NINGE!
CIRICESN

T fTeh Th11 |

ffa=<fId3oT @& ™ (Advantages of Decentralisation) —

fap<gever 9 ffeq arel oy fAe=forfRad ©

1.

2.

© © N o

10.

I YDl B PHs AR H HH B § IR I ARyl SR W
AfeId THY T Fh B

IR HHARAl & W@ # gfg et 2| SR smenad fdw
ITPR U B 2| D HRO S9! B H iy gl ¥ iR
T AfSrd Hedd & PR B B |

SERY APTRIT & AAGe 7 ghg B 8, P [AD=IBROT
P IUIIT I IrefiFRer e ifdrd a9 & BT BT
TR YT HRd & T S99 ugaud &1 ufed &1 A
BIAT 2 |

et w ywraemell = venfud fear S \@edr ®, wife
SAG ST YETAl &1 uRer den e @ fAwres w1 "ue
AT & 91T 2 |

fafr= foparerl & w9y wfid x4 ¥ WE™d 8, Rife sad
faf= forament # favrfia R W & 9aag <enfid o= forar Simar
2, 98 S WX dd of S P ATqeIRdT T8 Bl ¢ |

Sl o1 o e fear S oAear 2
Heerared # e w&d 2|

FHAIRAT § TR Trel BT Uiedrs ferdr 2 |

a5 faferat @1 fharf~ad ®x=T S 81 S © |

Ie¥dl §RT Uee (Management by Objective) &I THTaRITell &=
ST T B |

ffa=<f®d3oT @ <QIY (Disadvantages of Decentralisation) —

ST aMl & B g¢ A Re=gaxor o1 w1 gRRefodl § drp 781
T S AT ¥ 39 Sid §B ] fdemE & o f=ferRea 7 -

1.

9 foa 4 B8 IR Favge Ao BT 8, BolRa<ey 3ITaTd-
Broi= aRRYfAT IR fasa g &A1 Hfe & Sar 2 |




2.

4.

5.

SAY SUHH DI FATH AR H ghg B B R SHH UAD
fMmT @1 AR a9 @& oy sraeds glaemd yse &RAr
Jmaead & e fav ofiRed Susxol dom wHaRal &l
AMaTHAT BT B |

foTIf 9 THRUAT BT UG BT & Rifh Iad~ SHIsAl B [~THTT
b BRI b $Phls (- UpR BT Aifdi o1 HaiRor sl
2 |

BT bl SIENTd B IdT € |
Ig Ifcal & IHETT Ud 9Had BT qHT HY <dT © |

DAPIYT dAT fd@=NAH0T @ a1 (Comparision of

Centralisation and Decentralisation) — D=<IHR0 qT fABH=IHRoT &
I & LA I8 el off Fball © b [Hdl o Fwem § 9 a1 SfdRI
& Qof BEIHRor 3R T & Yol e 91 @iy | AfEeRt @
PGB il TG B Ofd GIST Bl bl ST el 8l AR HHArRAl
HT Pl Hed T | IR T UyET I U FEUl APER U
efleRer BT AT I ® AT WY H ST B INaTIHaT & T8 I8 ST |
fEedl A WTed # AAHAGIAR BRIFBRU AR fId=<FHRor BT
MR | BsaehRer qoIl fadb=iraxor # ygg o ffafead @ -

1.

HIIBR H AY AfTBRI R efad o1 f6dl v a1 |/o AT
@ T A AT 8F1 B, Safd fAd=iaexr AfSeRi vd ofed &1
faft=r iRl vd wHarRal # dfer 2

TRIIGRT H SR I IR ST ®, Safe fAdsiesr §
TR Y fearg urg et 2|

FIarer | ot iy forv Sia g efe faetigexor § Aol
oF " 9HI o ehdT B |

PRITHIOT HIGARN AR v o9 arer @ ga A7 AU |
gaIfad BT § Safe fAd=igeser § fofly sy foar-famst &
forg o € |

PUITHIT H TR SMBR dadd U & Afdd bl Aid S &
Sdfd fad<Fdxor § gdy FHEIedr & MR TR AN DI DR
gar fy S B |

IRTd H BRIIROT G fIBEIaRer SHl H AU 0T Td QY

g1 o il oRRfl # 37 & B ) 3 oMY # Sugad & § qen
yde YU 9 T # SgeRvl iR fAbe e b1 I Ao
BT A1RY |

greyq wrEHl
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3.4.3 €61 & YR (Types of Organisation)

e H ATl BT WIS HRAT AQd AITS BT T Agdqol H1d &l
g | ST & YO Bl QT 9N H v fear S aedar ©

(31) UFRTTG WS &I Yrwd I faaReRT (Classical Forms or
Theories of Organisation) — SH =falRaa 9 UreyY 1d & -

(i) ¥@r 1 g+ |39 (Line Organisation)

(i) "1 Ud ¥ergd 934 (Line and Staff Organisation),

(iii) PRAITESG ST (Functional Organisation),

@) "o &1 rggfie yreY AT fqARERT (Modern Format or
Theory of Organisation) — $H f=ferRaa 9 ureT 3md &

(i) \MAfT |37 (Committee Organisation)
(i) Ured e (Lateral Organisation)
(iii) 3 AT HAMS |3 (Matrix Organisation)

SWRIGT T YRl BT fawga fag=m fr=ifed 2

(3) Y@T WS (Line Organisation) — Y@ WIS &1 a9
UE R ARIdH 9 B8 ol Ahdl g| I8 Uod Afe dTed W
AmeRd 21 sl BRU $e aR O A Tred W Hel dal 2 ¥l
e H ARy FWR U K & Re Foad | g9d QW afe I
IS (Request) ®RAT B, AT 98 <1 ¥ W B TR% ol © |

HFH RS (McFarland) &7 W76 & W= H I8 PHedl & [
“Line structure consists of line direct vertical relationships which connect

the position and task of each level with those above and below.”

JIfq, Y@l WMo # ye Y we B 7 W U WX OB
Rerfey vg Il @ SR TG K & Rl H A Wfd dRd 2 |

ds¥ U. ¥ (Louis A. Allen) & 3I¥TR,

“The line is the chain or command that extends from the board of
directors through the various delegation and re-delegation of authority and
responsibility centers to the point where the primary activities of company
are performed.”

AT, NI AR B 8 HW@ell 8 Sl b FaraId Avse 4 fafi=
TR IR G Jardiol gRT AfEdRI gd a1Rcdl o7 39 fowg d
Ugarh ¥ STEf W HRe @) g fanelt @1 wrurfed famar Srar 21

W HTSH P T fRIAT J8f R fRY w7 F S g © P
9 dRE & Hred #§ tah WX @1 Afad o & WR & g Afeddl W)
fpell o bR | ¥R A€ B 21 S BT gIR BY H BH 39 GAR A




ff B Fhd & 5 98 T o R @ Jfdadl & 9 a7 ey a1 & 9707 v9 faglaaar

AR T B MR U T 2 | NN GG+ &bl YRy 7+ YR BIdT 2

HATAD HUSH
R
REIGEAGLS]
v
' ! ! }
[EERREECE SRIERERCY IESRELED ARt
EERED

I #. 3.2: ¥ET G769 BT YTHRY

SUYad EIIH S AR B WGS9 B gy (iR g g |
X HTST & UPR HT 8 FEHdT ©

(i) YE V=T FT139 (Pure Line Organisation) T
(i) fawrf xa1 6T (Departmental Line Organisation)
(i) Y& ¥@T €S9 (Pure Line Organisation) — Y& HT64 &
59 WHY H P & ®WR R BRI B dlel 991 Afddi &1 fhard g @
g € Jor = o gaen @1 g & 9 @figa foar omar 21 v
ST HT U8 TR IS Hel d9gd HH «@ ¥ 37 © | fr=ferRaa o
IS @ WRY B R _ar &

Y Y&ereh
(General Manager)

|

PRI YseD
|

wﬁweﬂﬁm é@ﬂeﬂﬁ?ﬁm

g ﬁﬂm e fasma ﬁﬂm IBEaR

I

foa . 3.3: g Y@ "o

Syad fom # g e Wed @1 yeRfa faar w2

(i) faurfr YW1 F7T69 (Departmental Line Organisation) —
TG TS89 b 59 WoU H SUbHA b1 A= fhamei BT 3Te-3TerT
o & w7 d foved ox fear 9ar € iR e sdhls Udh 3ol

fourfia g @ 9T d BRI Bl B UAd AU BT UH femel BT B

feoofy
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ST fF o fvrT & et & Ul SoRerR) gdT ©) =9 fEfeRad
a1 g1 Wt AT &1 gahdr

el UdgD
v
' v v '
U JeETh faspar eieren 5 HeED EZRIRREEED
gl J’%ﬁ% o J’%ﬁ% 5| e!r‘oﬁarcﬁ ao—raim: arEferdh
. e D

o ». 3.4: fauria Y@r dreq

R |6 @ &l (Characteristics of Line Organisation) —
X1 e © oAeruT ffoRad §

1. 39 96 H IRy FW I Hr g fAded i 9§ IW P 3R

TeTd 2 |

2. UE TUGH @ JMAGINGAT AT HHAIRAT & Feg AR/ ARaq

el Bl dN% Hbd dNdl ¢ |

3. QUDH B YAP Afdd $H d1d Dl SidT & b a8 fod aafe 4
IS UT BT TAT I8 b Afdd BT e <9 |

4. TP ITNTBRT 0+ el ) W g7 wnfid &dr € |
5. 39 Wy § ARSaRo wwg el 2 |

6. IE o S Ffdaal & W SRR g91dT & O fb Sushd &
ILAT BT UT B B foIU SRerR) 2|

@I |61 o™ (Advantages of Line Organisation) — &<

A IUHH BT &N TS A A UTe B ©

1. I FIST BT 980 &1 WRel WY & 3R Ao & Foer # o el 2 |

2. 39 UPN b HISd H W w7 A AReRAl iR qifial @r
faro= BraT B

3. UM IJUAN B 9gd NI A AN fHar 51 Fahar 2 |

4. 39 =T AR 3R yMIgEITel BT B |

5. TTABIATRITEl B I ¥ g fhar 7 davdr 2 |

6. T AR BIAT 8 TAT 39H URTH @ M | AR fwar

T 2 |

7. I ¥g ot &) glaer uee R 2



8. Jg WY YEdl g |
9. T Ifd yauay fAREIAYor o s M=y ST Fhdl 2 |
10. SEY Y ARINOT HH BT © |

1. 399 B 0 AT I AN U STRSIAE 9 Had qE &
AHT & |

12. PEAIRGT & G Ucdel b F¥d Bl © |

T A6 @ <1 (Disadvantages of Line Organisation) — STal
G ST & 3FE M @ B HeAd 2, g8l 39 B I W B S
frforRaa 2 -

1. IS BT I8 WHT A@eR 8 2 |

2. e & U WHT H IR R AR W 3NfPd BRI 9R
T T g S fb foeely ot g9 # S Tl el o IahdT B |

3. 39 AT IR eHdd afdadl B SMavdddl Usdl & e
e &few g 2|

4. I8 ey fAOwsi @ Yag o P R Bis & A8l odl ©,
SEfd IS & UicRuEicAd g | I8 A< oY & |

5. BT Iod SNUMNIDI @ Il S A AR IUHHA B HSH HIIDHA
IR &1 STl & |

6. su faRMEIERT &7 Youia: oMTd 8T 2 |

7. Rl BT YA YdTHII ANYAT QWA BT hlg JaWR el
fyerar 2, f799 SHaT U @ S1aWRl H BTHI HH B S © |

8. I ATAEIID IUHHAI & oy Ig TWHY FaAT FUIA & |

S8 (Terry) & IJER 39 UHR & [@HY H FIST ST Afehad
I U9 YA yegdr v orgdu, faer ek |aifiur ey
IURT W S B, I 3T TR 7

@I GG &1 #8d (Importance of Line Organisation) — X7
e # fafr= Sl @ B9 @ s W $9d AEd B B INHT Ud
g 9T el BN | @1 Hed 3l fl B SUHHl # 9gd & Agayul
AT 3TQT PR BT & AR IS IUHAl & WIS Bl U Aol AN ¢ |
TR HHARI IS XET 69 & & W ©9 ¢ | ofaq &1 59 & I8
PEAT B b, "I HHAR! ISl BT URMPAD UTgHia a1 FIST A 8l
gom 21 Sfdw 71 o fomr € &, ‘v ugw ewiie @ 9@ied
YAdh I Jad [T B G B B B I

(d) Y™ dAT ¥IH HUST (Line and Staff Organisation) — X&T
Hred & fafr= N B R FRA B U & §IST & Udh ¢ UHY B

greyq wrEHl
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I gon, R a1 qn WiH 16 & M A YHRI Sl 8| aR<d
d @ O A §9 WwY b JHN Iqd™ b eF Hodedl 8
el & HRU FINT| I§ WIS $H 98 WHY © forad SuHA &
JAferpIRAT &1 A= FaRIsl R WA o1 & foy WwERigr & w9 H
TdhAIep! qAT AEIe faRws! o Fgfed & ol § 1 59 |ed #
XGT WIS P ARE B IS b Al Wl § FUWR H A B IRE Ferd
g, Jf Ude st @ oy, fRw Aearer e wd € S siffeRat
P STb BRI b foIU GRS T ANEeE U™ BRd Y&d | 39 WY
BT UE BRI g © & PRI AU BRI [IAD b AT FHU B
D |

At "1 @ f=fafaa aRamemg weayef 2 -

U (Louis A. Allen) & AR, “Staff refers to those elements of
organisation which provides advice and service to the line.”

T “HHARY (Staff) ¥ M WIS & 9 Afgqal F & o &
IGT AfTBIRAT Bl Fellg 3N I8 Y9 Hd 2 |

?\’Iﬁ?f (Newman) & IR, “Staff work is that part of managerial
work that an executive assigns to some one outside the chain of

command.”

Jafq ‘@HaRl P YSIH B BT g8 W T S UH
el gRT &2l @1 sf@en & qrER yaH fhar S 2 1

Hﬁ (James D. Mooney) & ¥l #H, “Staff service in organisation
means the advice or councel, as distinguished from the function of
authority or command.”

T, “HTST H HHANT AT BT M S WA | Brar 8 o &
R a7 fder | =1 g 21"

gles, fBer 3R R¥o (Holden, Fish and Smith) — 5 HHARY
HRI-Haal B 9 IR 9 # fafag fear o §

1. =91 H¥A¢ (Control Agencies) — 39 UHR & AU UdH
fAaftgd &3 © s} ydy @ ARl @1 w@d UEUT B qe
SHT G B BT YA el © | 59 UBR DI ARqT H Ao,
arra =T, sfenfiies sontaaNTT, UHiud ¥dgR,  doied]
=0T, FHARY TR, oigih de JideTy sife dl Affferd
fepar Smar 21

2. 4T HEATY (Service Agencies) — I TRAW AT fI9RT @1
o W S ol 9 & oy amaeds 81 8, & ¥ Jad bRl
g | 3D I Th YOI qAT ARG HRT AT AT B AT UAS
drd &7 W foar orar g v f 9 fa9w eue dax s




FAG B BHd R THFT T =0T gRT GGH R B | W it
31 fopaTd o U9 faerg, seonf=afe, &y, |iRed), &= aer
anfe B

. G999 HA drell d¥IY (Coordinative Agencies) — 39 UHR

qr AT AW oMY faMml @1 Wy fRA BT 1 39 UeR @
Teemalt H ameyr iR faarer favrmr, Sreq, e fawrT den
fasg favrr o1 aftafad fear omar 2

. AATE®N G¥ATY (Advisory Agencies) — ST UBR &I HLARA]

BT UMD Iew Yay b SR WR fARre Here ud wEel e
BT 2| 39 g H M arel st # denfe, enfde, Arduie
TR 3R SH-ARR T R |

forforRad R X@T U9 e W6 WX Y19 SholdT ©

Icqred faRivs
(Production Experts)

Hardd HUSA
(Board Directors)

v

YeeT HeTeld
(Managing Director)

|

SRICHEBEEEED
(Production Manager)

|

SEferh
(Superintendent)

= fagiug
""""""""""""""" (Other Experts)

BRAT

(Foreman)

|

st
(Workers)

=

o3 . 3.5: AATEHRI HIATY
RGT HI3H l RGT G H 3 FWR A A1 I IR v g

TIh A3 —p B Go H Fa IMfSeial &r wwmet fear

ST 2 |

Sd ST (Dale Yoder) ¥ Udh AMMAIRE HT6A H % ST 6

T TRl # U A B W B gema: Wl aRel ok ®e B
2| GG BT WHh BRI Y& W 3T H) fegr oiar & e 6 g

- 37feTH
greyq wrEHl
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R HHATRAT BT 3Ma%hD Felle WRMHEY Ud Fellg & Db dfl D!
HEIAT PR G | W6 BRI BT SR I 241 B U PRAT ©
9 R Sugaa @Rt @ fag fofr smenRa few o |ad 81 wiw @
ThAIdl gt ¥ IUYad WM &+ & folg TR &1 A1y | a8 FR=R
YA HHATRAT & Bt B T U Hedihd Bl § dT 98 39 YBR
Al 9 @aeRl IF & 3 THEDINGT B Sifd AT & | I FIe
A YA FarH IRl 9 WY B ATAR VA HAIbAl B gRomH
G WIS B UK (a1 O § 1 $9 UPR Wi [a9rT & FrefalRad
TRg TR AN 9 ®©

1. fy &1 FEor &= § GE™dT AT |

2. BrRIBPH P AT I |

3. FR=IR ¥ler qer qedie &R |
4. TR famet &=, qen

5. HATed @l Bl SUYad Ha Y HRAT |

foodll EeT § Wit & & Wd W g Sifed 8 g ¥9
T § I8 pUF wRUT ® b, T 9o e ufders, femema,
faR®, SARG, BRI B WA & FHD, T fIaRT § FaE-agddar aon
e I # faRws B B

IIH Ie¥ (Staff Objectives) — 3MYH FISAI H JIAT B
A SfCedr & R WCIH BT Hecd 31d 8l AT © | AEh FJaqrd
# ofde faRre <efar Ud amadar @ SMawddhdl BN ® il wared
AfTHEIRAT H AMAFIA: e U8 A 2 | X7 A | e Wi @ fa9R
BT e 59 d2u # fAfed © fb fUwor 3,000 auf & wee fasm= & o
W 88 B, SdI WE O WIh Bl [&aReRT 7|

A qAT ¥ B R[] H, LB BT g Seed difed e wd
SRR H Fiaar gae HRAT B 21 B S el Td A bl
U™ BRAT & Sl FaTeld BR dTel Useld &l |arad o o § Jem™
AT B WP b gRT UeH &) e fafdre Jdr¢ g 9arRal &l
AYFTH G DI RO Sifcel Ud IS 8z AANISH DI GoAs H
FEIAT UG Bl & | ad: [l |6 @1 Wih shigdl Udh ATHRI
3! AR Fa Jor IR AT UeH BT © | 59 UBR FIh Bl UHE
I AR FHRAL Tl DI Fd Ud YA BHRAL, TGN g deIT
HfABRAT BT el <7 2 |

f®%-R dT 2GS (Fifner and Sherwood) & 31¥R,

“Staff is the thinking and planning of the organisation.”




qrell "eHT §|” B QY T8l odl 8, I8 YK YId <l & 3R GAR
P B B D U IRT IRaT B P q8 SHB! AA® TG WAl Bl
TNHR B AT 9 BN, Rife GRUME B Urd B BT (fad STReId
T GTeT BT 2 |

Wi & Y™ &vl (Chief Characteristies of Staff) — J=fd

Tl B IRAID JfHHT Ud R B T © H qad B 994 el T,

Rl i & Frifhd UgE deTull T SeeRkg HRAT SUYad Udiid sl

i

A 0 d o=

© © N o

TE UG & FEAF B |
I WIS I, IR AR ARG Ua™ PRl ¢ |
SN ey ) favuieR & 8 |

T I Tl UG AR DI USH AT § O IR HaT ARTHRY
ot Nferat T smeRa wed 2|

gqH STREIIEl @ gfcf & " FRT BT BIS IVER T B
2 |

T Dol YA gRT YT BRI e 2 |

g SRR & oI e a1 fier T 2

SHPT Pls SR el 8IaT B |

I8 FRR W HFamRal & Sl & GHIE Ud Jedidhd dRdl
2 |

RGT qAT (B ATST & T (Advantages of Line and Staff

Organisation) — U®% SUHH P XGT TN L% GTed M R 4
M U & 9ad ©

1.

qg AMRETEGT DI A AT F qAT 3T BRI B b foy URT
FRAT T |

qE S BT AU WfATAT BT A@YUl BT JAT Gegdg RIS,
o, vd e R s w1 Bg 9| 99T 2

qE WIS Bl Wi & [IRY FM & R-GRT STAN IRA & A1y
T 2 |

qE HRIA BT BT AT 9T & AR & AT § Hiifh YT
JI] & I A JR & SIRQIIEYl & &R Bl
AIITHAT Tl |

I SIftreniEl @ yTasTRaT # gfg wwar 2
WTH Y& W16 B ITH TG AqaERl B AR RA H

AT UST 6yl 8 |
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. OH SUBRI BT PGB T B |
8. IT UANIH ENRT O P s Al 9T Ygfodi &bl Supd H

Fraofy HIATYAD AR] BT H eI IS Bl © |

g U faesi & glerer & foy gerawR ue™ R B |

S
\‘

©

TIY (Disadvantages)

1. IE BRG] dT Val Gl & qeg e 2| UeT dedr §, 9
G ARG & AT BT A B BT YT BT ¢ |

2. 3PBT Uh FeH §S1 QN Jg © fb sud ol ff UoR &
IReIRd &1 R =8 2dm 2 |

3. ol & Yres § S GHT o ST § ife PR @ Ig
¥ ¥ 31U Gemal B AR HRA # UMIaerel Tl i 2 |
4. T YU g ARG WITeAT @ foIU Sl hel off Hhdl o,

dfe B Supdl & v Sl 8 9 ol © iife 0 B
SushA R HHaRal &1 Fgad T8 &R dad 7|

5. g WIS H SIIBRY B YT BT UeATied B & |

6. SUBA H fHgaa faRivs HHAIRAT & T AT SNl ®, o7
! fgaa oer <ef & S B

7. FEY UG B B FEAT 39 oy H IuRed Igdl 8 |

8. UE HATH © BRI TAT VA &I ABRISG =01 B1, oead!
wIH U UfTdeT U HaT 8, Sfeel 9+ <l & |

9. G TAT Wb H FAARH §RT A9y WMUd axd & foy
TR & AT fawg 8 O 2 |

(W) fsarTd |G (Functional Organisation) — foharss
H{red B ufufed &*e & 99 UhIS] <ork &l fdr War 21 s9
Aed H Udd HFAN B SR IR Wded Bld 2 3R A wided
foefl v @ # faRrsea B ® ¢ () <eiv s ude afie & Bl
D TI B © AR T IAD! AMEAYIS A TN B B aE A
AN UG BT g1 (i) SRl @ drigmar 9@ dor wiE wR 9
fhd TRE B W, T8 WE PRT BT G TOIES W OIEdT 2|
(iii) FRE® avg  frm & ufd IR BT & (iv) SEfe Sivigr
TR 7N B S & forg fRTER BT 21 39 UGR I8 FEl o
Aol & f6 e afid B3 A19dT (Bosses) & Ul SRR BIdT © |

@=col dT 311" siHd (Koontz and O’ Donnell) & 319,

Functional authority is the power of one manager over specified
- 3IfERTH processes, policies or other matters relating to the implementation of
146 gy AT activities undertaken by personnel in other department.”



I AHAI W PR B, o fb 3 U & Ha=mlRal & dd B A
geafd 21

JE I8 Sookg HRAT AP 8 Udid BT & & 39 UPR B
ST H UAd BREA fafa= faRmsl | e Ui #Rar ® Sefe uld
g fafr harcae ®RAAT I e Ud #Nd B S9 UBR UdH
fharcdd GTod ¥ e fadive @) affer © fo fAfded S 9o a8
e faaR g™ &) SR fAf¥ed el # omaer e & |

TR A foharcHd e & AR | I8 el © b fharde dieH
J TANT d0d 39 UHR & WIS ¥ 2 s use &1 faue 39 UaR
®T A I A Sar & R I 98 & WRAAdE IR Fd | AR B
M FEAT § fb T 9% ™I B YT b UAS Afdd Pl Uh &
Heayol S AT ST =@y |

Joog+g © o fharas e § Y@r Wied @ Yifa ffer
A Y A T8 god 2| fhureie ied § wEd Bl B $Y Bie-
BIC W H favad &= f3ar 9ar 21 U@ B a1 @ oyt fauims
e v&ar 21 9% afed o a1 B )7 e @ forg eew-fady
HHAT © 3R Yof AfTBR 1 I I I 2 |

BREET Ue gERTd ™ &1 e B g1 fharAd §Wed @l
ferforRad Y@y gRT W ®Y UG9S o 9ahdl ©

REIREICEST]
(Board of |Directors)
HHERI Jdereh
(General Manager)
I
EEEESEIREY
(Managing Director)
B Yeerd CERICELER ST Ydedh ot UdeId i e
(Purchase (Sales (Production (Finance (Personnel
Manager) Manager) Manager) Manager) Manager)
B B B B
(Foreman) (Foreman) (Foreman) (Foreman)
Elcy
(Workers)

o &, 3.6: fopaTcHd HiTaA
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18191 (Characteristics)

1

TS B BT favor AT AR gafa @ smaR W fear Siran
gl

TS ARER o & T § ey o1 & forg e
fad fFgad ey o 2 |

FHRITHG ARHIRAT a7 F7gol Y@ Aed W e AR o
@ F AMHR 7 O 6 S0 AR a3 & a i
g

foe ff RARTEIERY a3 @& dwe § 313 W vl o 4 @ 9
&3 & fIRIvEl ¥ WE A1 980 T ¢ |

TP fA9I9s g & § B ey IR < < Fahdr g

sl & e <@ & fAued o= affeiRal g
et grT fopar Sirdr 2 |

o (Advantages)

fohaTcHe e & freforRad oY 8l ©

1.

IE e 39 Refa # gar g f& Oumsl @ dari &1 R®R-g1
T ST I |

ol ufrar aga axat ok efe Aok o= areft &1t 2|

fhy U Rt @1 e & @y fhur ST |ddr ®, &R SHdT
fafa w7 @ W@ far S adar 2

Tg BRI B Fared § Adafar g wxiar ?
I faRrdiaror @ Jfaer Sucter axmr 2|
Ig e onfdie @ ¥ g HRaT 2 |

IJg AeH ot ¥ uhwydr Ue aedl © |

g e IRINAT Bl AT Th-ild! A™dl IR Al &bl 9l
STl <l 2 |

3 UPR b WIS & folv Tl Igdr Y& dlel detd He=
TG 2 |

<Y (Disadvantages)

ShaTcas Wied & fA=forlRad 3y 8ld ©

1.

TE MY ® YHhal (Unity of Command) & IGA BT UHeA
A B T 2 |



2. 98 e & fAwed ufhar @1 9gd @fod @ <@r g
T Th & HHEANT Py ATHRAT A MY U R 2 |

3. AT IR B BRIYR bl IJg IS+ 9T <dl |

4. Jg HITSH QUDH H ARBRI & BRIFBIOT BT GgRT DI gerdr adl
=

5. I oA Uy Bl [Joqel JAMGR 9497 <dT & |
6. T SUHH B TR Td ARG 997 <am 2 |

7. 39 UBR & HST H BRIGICA DI Siia- bl BRI BB Hiod
BT ¢ |

8. U WoAl § gAY WMUT BT Uh FHET g1 vEdl ¢ |

9. YE WIS A WR W SFRMNET & UReY ¥ §9¢ & 4
3IH T B |

10. S8 HHANT UG IMMIBRT U4 SRS O g9 & g8 FIol]
PHRAT B |

SUYET (Suitability)

Tt e &1 IUYEd] & R H Saq1 & dedl ggi BRM
5 I8 S STAl iR Wkt & forg Iferd & o 5 9ga SareT Scres
HRAT © dr ReH fARex dxar amvue vd 9w 81 fler U,
SHY BT 39 TR H U8 HEdT ¢ [P, U8 AqATIS HrieTHdr b &
27 9 yfafefad & oxaT 81 YRS BRITHS UsHd g THSIT © b
IFHT BRI & FIH AUl ©, AR 98 A B Bl 0 W & SR Il
& M g® ywrg o Bl IR USdl 8, 98 I8 PR IR SuHd & fad H
& IR IO 3hTs B f*A H PHRarar 7 "

@) e e &I yTwy AT fGaRIRIY (Modern Format
or Theories of Organisation) — HT69 & 3MYFTH Ureul AT faARERTI
# ferferRad oy oM &

(D) | |89 (Committee Organisation) — 3MEYFEH HTSH
afafedt & MU BRAT e 9 iR Frafid et a9 w2 -
Tag IR 39 AR B STHBR Sel=aal & T3 8, 3R g9d] Sdl )
oS fhar T 5| R N 9 oM & JMYFie Fa|rd | Bl Aol B AT
WW@%IW@WQ@W@W@@@(Bu-POM,
Stand Oil Company) S # ey AfAferll @& gRT € fohar < <=1 ®
R 39 9 B ;s 2 B Affal w1 Ag@ AR gedr o JET 2|
$3 el H ¥ Mu=iRe WXEHT (Formal Structure) &7 & ®9 §9 T8
2| Ps g9 HEUGT § I I BT IIH 99 T ¢ |

28 (George R. Terry) ¥ 59 99+ ¥ %al © & :

S ———
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“A body of person elected or appointed to meet on an organised
basis for the discussion and dealing of matters brought before it.”

i Ay g7 gv a1 frgea afeaat & e O wRem & o
g 99q R far fagst o & forw gufea &1 ordl 2 S e
FHBE U ST 2 |

d&<eX  (Webster) @& U QIR vGEHT H AW BT
fereforRad R | uRyiia fear &

“A body of persons appointed or elected to consider, investigate or
to act upon, and usually report concerning some matter or business as by a
court, legislative body or a number of persons.”

srrfq, wfafy g gu o1 fgad gy afeadl @ 98 weem g W
AT, e G Tl hs Afdadl & G H by U HRT &I
S gedTel dYdl B, foaR-faqst &=l 8 3R SS9 W $eq Ior § 3R
Hafra eafdaal & & ufdde ugd w21

2H (Haimann) & II9R,

“Committee is a group of persons either appointed or elected who
are to meet for the purpose of considering matter assigned to it.”

JIfq "aE Afdaal &1 U g © o & fgead @ g9 gu B @
AR I=' 9 MU gl R faoR fouast wx= & fou € 98 g o
et = 1"

SWRIFT IRINRN & FIIT & a5 FAfd & T H§ IJg Hal off
Toar g & affa gsgea sEalRal @ te U0 shiueiRe @ifeT ©
s fedy fafde SEwg W) 9@l & O 217 U”dd GRT BT Ig
IMIRYT Seed BT 2 & SHa! TRl &1 fare sl @R 9|
gl Uh Ifdd & R o == ¥ g T8 b ol 9hd | I8 R
IfRfe gy @ gEfud afeal of e 9 f{ard g1 e 9 |
AT A2l BT JATEH-Ya HR Fo T fodl ol w uga @ |
daffifa @ 1 (Functions of Committee)
faeg uRig “Du-Pont” &¥=1 H AT i1 9 Aecqul IRaIRI@l &l
T FRA ©

1. faqa smaRy@ il &1 A=iRoT ST (Dilimination of

Broad Basic Policies) — 3 &1 d A0 &1 a6 o=

He@yul BRI B & G H ORI JMmERd fadl @1 iR
AT 2 o & vl &1 Hare gars w9 8 9 |

2. ARSI &1 FATd HIAT (Selecting Exscutives) — 59 AffT
BT TERT AgdY0T BRI Iea-femId! (Top Exscutives) & A




Fr N ¥ 9If 3 S g7 FuiRa ok G @ i ARt w967 99 fAglaaar

B R D |

3. FIR=IX YATH1 (Continuous Review) — QAT H1 AR
AEdYU] SIREId I8 9@l © (& I9d gRI ygad ey w1y
S-S TAT 9D §RT AF DI T3 Al TG G & BRI
PN, I A W W PR L © AT T8I | AW Rl H, §H g Pw
o g 5 7 998 dEl & R geaied ael & dl 2

aref U. arsed (Earl A. Chiles) &1 59 == # f9 #7q ® &
AT ada § TRINeT BT qeIH ' NEer iRda S "M B
IeRT &A1 § SN 6 ded @ il @ am= el &1 Seoed
PR Y T

9 UBR S qraa &3, e e, faswa fer ud arer a9,
galg a_a-, Nl I ARAT U W BRA AR g UBR & BRI R
o WA H AR S ¥l 2| U AT Bl HHTG PR AT [T
ghIsdl H Gy Wifid &xa § yuaenel sl 21 39 aifaal & grr
TS ITREIAE] dTel Yagd GAAmsl qur Argansi w1 fAFREnET e
AHd B, AT Ay ydy @ w7 R i | gt g g,
& T § ArgdRll 1d gadnelt & AT R |Jed g

Aaffifa W6 @ AT (Advantages of Committee Organisation)

AT e yey @ forg S Rl @ goste § Ud 98d @
Teayut faf 21 wrd aem WgHE 7 39 U # 3Wd BRI HT gdTe]
T g dEl ¥ ST Wy At o gesne # Afifost Agayt
fHHT 3TQT TR BN T | AT TAT AIZHAT BT M DT g fF v aafaq an
e |y TRl @ AR & foy &1t Suarh § waife |ffy &
T Gew T WRT Td] T8 BR G, o S gRI g 7Y oy
SATGT Ahel el 8l 2 |

e wrelc (Miss. Follet) & Afafd & == & a8 @l & &
FART GRAT H @ UG PR d Wl & fIaR o @Rl dl
T o # Ayl AFTe el 7§ 1"

wfafy & gmErga: Freifed Y U 8 9od © ¢

1. Sdaraa faofa 9 4X (Hasty Decisions are Avoided) — RIGIN]
IS ®T 95d g9l M I8 © & sH9 IdEd oy 781 forg <
Aohd & AAfa A= afeddl &1 g 89 & SR, e Afdd
@ ARl @ gemal &1 AT ST 2, 9 918 B [l v oy
W Ugd Sl &1 R el W, I§ b8l O APl & [P S
ol | B grell BTl 9 R YRIEW REdl § |
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. E favfg Sa1eT 3%8 ®Id 2 (Group Judgement is Better) —

"Th W Wl &I" (Two Heards are Better Then One) dTell dardd
AT Fred § & IARdT 71 99 Q1 AT v 9T Ua favg )
e @R B 8 AT S URUH Udh Afdd & BRI B IR
H SR IS B 2|

. Se¥aTHd fvfa (Objective Decisions) — Ifffd gRT forw g

ol 9ga Sfad 9 39 B &, Rife i1 afeadl @1 Jraar g
3 S U8 BIaT B |

. q9=9Y &1 Heayul AreA (A Helpful Device for Co-ordination) —

fafr= fourTl & weg ga-ag afRfa gyeg § Sarer WX 8 Wd © |
hcol dAT 3’ S (Koontz & O’ Donnell) & 3T #,

“Committees are a useful device for co-ordinations business
planning and the execution of business policies.”

MY B9 W FHad B H GERid Bl g "

. IfisRel @l uf¥evr (Provides Training to Subordinates) —

AT gdg & grT fofr o # gfder &<l 21 v T st
faree ®r”E H Creative Thinking” @& RO IHURT 8T 2|
afafdl @ Jemoer sifeRmft @ fviw ufher § Anem @

JTER U Hell 2 |

. 9agd H oM did 9Hd @ §9d  (Saving of Time in

Communication) — HRRl FEaRN & THAIRIT & TS
Tyl WM B IE IMAvId JAIRN & SMEH-USH H o
el AEAYUl FHI B 99d BRI 2| AEdl B Ul 91 D
@ W=l Ad S 81 g8 GEEmel 1 ATEE-uaE 8 dmfd
ST BT AEaYe! A AFT I Hahal ¢ |

. - A TEy gRT WiE fUR famel & eRer AU faemRt @

S oY BT 2 |

. Ufeew wgwfa # ywfa (Promotes Voluntary Acceptance) —

o @ gl & R ) Ifafg toe weafa & wrfa o
e B & Wa— Uod Weafd & BRI ATSHTHROT Tl
Nfe FraRor &Ri &1 fharags Tl 8idr 2 |

. 9 B fFR=ARATr (Continuity of Administration) —

Udy UIMAd B fAR=Rdr 9910 YEe d 9gre B dl 8 Hifd
SUD IHid B dlel URgdd Hife Bd | S§ UPR Ude
IR T I T & AT AT BT 39 919 BT SMIIRIA <l



10.

11.

12.

13.

14.

2 5 valeg wdy @ AFgar 9o AR g w9 e gHM 9IeT 99 fAglaaar

R |

s faTSIT @& <M (Benefits of Division of Labour) — &I
s fAURT | f oY SOl 2| SO e IS BT aifihNor
B ST 2 RN R srem-erer fawmsi grT fauar fear Simar
gl b 9 H Rl erl A A ee Afdd oue e uRqd
I 7, dl g i ¥ g oy S 9ad ' ®ife UE 8 aHR
@ Ps Usgell W U & | fa=R faar omar 2

ARl &1 rdATUT HH B ST 2 (Reduces Executive
Loneliness) — S Sfl. ¥¢d « U IR & §RT W T
HT b U o B Refa &1 IRl & 3wy (Excutive
Loneliness) @I WS 1 & HHS & A @ ©9 H B A W
JdgBHII IR qAT YAS Afdd & ARG a-a ol Reafd a9 &
S B 3R 39 UBR YA JMERIRA BI UHh AAASG A
At 21

AR &1 AT (Problem Solving) — Udg & 3Fd
FARITG ST Sifee Biil & b ST Uoa 98T 98T 9] WR
gedl & U Refa # s wmell & fawromet = et #
frys-oRMRl ®1 rgegHar skl 81 g9 vq AUVl Bl [l B
YT (Synthisis) HaH SUTT AT ST € |

IVHRT & & & afdd d§ IO &) GuIfd Har @
(Prevents Concentration of Authority in One Individual) —
IS UG TS & Afdd H FART Afadal I ATHRI & eI adxor
BT G T B |

wrfee faar &1 ufafifr@ @  (Representation of Group

Interest) — | &1 gaW faf= yoeR & AFfes f2ai &1
gfffea uem™ &_ar 2 |

QI (Disadvantages) — Afifd & fr=forRad 9 80 2 -

IS YEY Bl AT b fAg™l 7 B 8| o) gus! (James Lundy):
AMYFTH Yde gRT YANT H T S dlell BHCT B qh-ildl DI Aqdifeid
e a9d &1 ifear dess &1 I8 FoA SRId © & ! uey
frddl ol R ugan H Haifte ¥ oar 2| FrefaRad srRei | wHeT

el Pl AFUGAd AR YRS AT TAT T

1.

et fd vd WWa &1 IUmI (Slow Speed and Wastage of
Time) — HHST U DI AT 39 IR W &I T8 & fb um=:
Fafedt fofla o9 # fSs W ot § ud e H o OSTEl
HHY U Hedqul gcdh AT Sral B, [l (o & o # faerd
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10.

B @ BRI IUGH FARI BT A e B F=aa Bl ATST
I8 O B |

Taed® fqarR-fawst (Useless Consultation) — I8 H&T SIAT &
fb aMe Hafedl # srfdwrer foaR-fawst fArefew B ® 8fk foofy
o9 H SR BIs HAEd el 8Ial 2|

Aferd ATl ARTd  (More Operational Cost) — T&H BT
SUHH H HAST UET BT AT TG AdTfrd bR H qAT SHb
ar faftRl o ga™ § S rTd usdl B, ord: g\ dT Bl
eIy Hew =&l BT B |

JYATH Ysg & SISl HI fBUFT (To Conceal the Uneffective
Demerits of Management) — HHS! U&el UfhaT U&erd] g§RT MU
SRR Td SR BT UM & fo Y au=rg ot 2|

ITRGIRIG &I sar-axel  (Transfer of Responsibilities) —
HC] ey AT ITRGQNIE DI A DI IS DI GrcdTed
IR B, R S ISR Udud It ol @ o @ Sikam 9
g9 I B |

StRefiia fagiRor ¥ &feArg  (Difficult to Determine
Responsibility) — HHST Uey § SRl &1 sd-1  3AfedH
faaRer & ar ' 5 e O afad fedi Y ea vl @ o

SRS 81 ST ST AhdT |

ygel ¥Ifaa 3T 3MTd (Lack of Initiative) — HHS! Uee faaTa

UEd WA 9 IFATHAGAT P Gddd I <l B | TEEd A
el T IR W fIaR FRA 9§ U P g9 & B |

FATHS Hdaal A fdgaq  (Deviation From Functional
Duties) — IC 3@® FHHCAT & A1 AR DI HHS UG Aerh
T § A Ul FACdl & 9ad 309 dadl IR S, e T8
<d 2|

wwsiar g gﬁﬂT (Compromise in Agreement) — @ER H
A Y&y W AU AeriR ufhar gRT wHsi W ® 9 fa
Il & |aad faRi 9§ 99ed ¥ | Udde & ¥l H,
"FHCTT AEHIRAT & ABRIAG & 7 b ABRIAS 7 | fawfira
fRa &I gftewa &1 wad |

A& D AfGdAl &I Y¥Yd (Domination of Minorities) —
Sfad 71 59 IR 9ad foar & & g & f9aR 9qa w94 T8
BT | OE @ AR gwen Eeet | uifad e 2| @e afadat
# orad MerdT W 9gAd W AT Bl g BT B 1 i Refa #




Tursli § o wfkerel Afdddl @ e ywd gsar &1 &Rk 797 @ Ayl

IRUTAREG®Y GHTIINC fddcd aTell Ied U il & Jw H
foig o @ U o= el @1 g B <dl & o 6 e
Jog Bl ol oF7 B1ar 81 Iwiaa: 98 S v BT e T8
AT 21 Teade F fl 59 B BT g fhar B

11. 98 dlda=g 81 8 (Undemocratic System) — ARG I8
HE W1 & [ HC Udg UPfT § Abdi=d 3, W] FdeR
H Uh AHAI=d UMl & MR R B el HIal, Fifd U
T8 ICUAT dTel Afdqdl & ATPRI BT SUeT BT | DI
Rerfoat # HA yde dae Adiea AR & e BT FHIH
& HRAT T | TR TS BT AR BT S el B |

12. o & fg=o1 & foy Iugad 9 BIFT (Unsuitable for
Control Over Work) — Sfadg 9 @81 ® f& &5 udy ard
= & fou sMugad & wife faRi § @a<g & foru
3T THT ST |

13. ARHIRAT B gdel §1AT =@ (Makes Executive Incompetent) —
ARV H, S Afdd JAENT B wT H B URM HRd ¥,
FHHfCIl W B 31f¥d ¥ BW & HRYT aAafdaiTa SR Bl
IR A & oy i egsd 8 © |

FHE T B I gaardielt b HRU & MR Ao 7 P B,
“pHfe gy eraRem # fviga g sifvw MR @R @Ry, 9 &
FAYLH MR " 39 fToR @ s 1 &R S9a Fare H 3Fd YR
B qEAdIAT B B B TR W FEANT b ARH b WY H BHST Tghd
DI IMATT BIAT 3R IHD! FAK B & [Ty T UK DA S
TE B | AfABT ST F BHST UdHD BT Uh HEAUY XA 7 3R
IAHT SUANT Y& Ufhar § AMSRN T | fHAT S Fehem B

(I1) uted G761 (Lateral Organisation) — U194 GTeq | 3™
T B 9 UTRY ¥ B, O ST eI o1 S R & Hed
ared 3t S AuTdId (Side) & =T B ® | 3EfRel A fdbedH
BT (Intermediate Officer) & YT SRR B & dAT §9d TH
YR & A T JUPR B T TH T H I8 IRV QAT
dahar & & A--U€y® (General Manager) & a0 | Rerfa arer
YDl BT Uh g BT & | 39 9 gdudl @ wAe Refy g ® e
J Uh gER W wHEfYd B 2| fdge ueueme sus.ud. s9 (EF.L.
Brech) o forar €, “U9TMNIS U4 derd! (Supervisors) & a0 &R HRe
$ Tl H SOReTRed Ud IR FHHE YR P Bl 2

feoofy

greyq wrEHl

155



156

- ST
greyg wrEHt

TE-Uselh & I 9 JTPR diel JdeIdhl & Tr=er FreferRad
oy 9 W g @

TeT-sgh (General Manager)

I e e O O IO

faa . 3.7: ured G

SWa o 9 We 7 & qer-ueusd & =i wA e Refa arl
dfe gduel § maw Afdaiia, fad, wa, Qg 19 SaeT udue 21 A
Tfl Th THH PR Td STRSIIT W 2 df I I Hel-Udeid B
gfe STRERT B 2|

(Il) 3Ty fUdl HATS HISA (Matrix Organisation) —
ST AT HATH WIS Pl BRIHH Yael AT IITG Jae & 1 4
A ST ST B 1 39 Wed § HHAR) & XM R B aRal 8| 9
98 Wl &R & w9 H BHRRT '@l 7 dn fgd™ 98 smemf
RIS # 8T 98 R ®Y W fgad BT 7 R uRaerr #
S 1 BRI FHIG BT 8, HHARI BT AU o WIH WR Al feAr S
2| 39 UPR IMYE ATS § HHAMRAl BT T AfBRAT (Two Bosess)
@ IR B FRAT BT 7| yed i ifrer qem guRr uRaEr
STfereRY BraT 2 |

"o ¥E¥aqT bl g¥9ifdad &%+ dret Gigifiie  serdr
IMHHD dYcd (Contingency Factors Affecting Organisation
Structure)

TG WO B WIYAT G &g BT b Agdqul HR T |
GIeR U, @R (Peter F. Drucker) & 319K,

“The organisation structure will seriously impair business
performance and may even destroy it.”

JAfq “EIST WE & TAd BY W FIAI DI BRI &HAT
faoy wg @ ywifad e 21 B 9o & Tod G- Fgar™ &1 fa=rer
A PR A B

fler U6, PR T Yedcd faqqadl o Hed G¥a9T &l ydrfad
A qel faff=r | fiTe gedi (Contingency Factors) &1 Seeid fdar
21 =g fagEr 7 ff 9fie geal & o= B ¥ 3 9 B faart &
JrRNTH Tehl BT Sooig fhaT ST AhdT @ -

(i) Y9GS SEI-T (Managerial Strategy) — I &7 Jdel ST
@ W 2 YSEdIT ERadl | BT B, P g8 TS AxaHT




B yuIiId B | I8 wEwyl § fb Wed AxeHl ydudg @g 9707 V9 g

ROl @ Idhel BT ARV | 9 H $9 G.W # Eeedr de
gefRfd far S dadr & -

e |, FEoE || STe-wRe T WIS P e
(Strategy) (Planning) (Organisation

—»| (Overall Organisation
Goal)

Structure)

T

—

(ii)

(iii)

(iv)

o3 #. 3.8 yduDIA g

Ife Hed Sdre @ fAIf¥=ar & MR W g9 ST
fAp<geror Gied den Ife Sare #§ fAff=ar 99

DA IIDIO] TS Pl AT 8‘i |

g
g

[T ®T ST (Objectives of Organisation) — FTGH-IRAT
BT R HRa 97T G @ Sl B S H @Al YD
BT B AT B SR WIS WA B U uRe ged A
S B 59 AR § R Sfaw o forar ® | eH-waRen @
MR ek Ted WRem & Seed B I

[T BT MBI (Size of Organisation) — FITSH-GRTAAT BT
IHHT ABR A AT B dTl U OCh o | AT D
PR UG IS WEl § T g9 drel frefoiRag a9 g

He@yul B @

(@) P faRTEIHRT (Job Specialisation) |
(3) AR (Standardisation) |

(@) fa@=exoT (Decertralisation) |

AT S e & AR (Firms) & 3MHR §$ & SIMGT d9
T faRrIav, G TR den fad=se?or o W |-
ARAT @ I g™l US| GTed &1 SMBR Bl BF WX
HTSH-IRTAT Bl BITHRUT b AR TR dAT AR g 8 W

AP 1IdRT B fahRId BT BT |

yfamefes Rafa  (Competitive Position) — IR # Eas
TRATY USSR R (Monopoly Position) H BIdil & TT €]
eeretl & ufagul &1 gEAT BRAT Uedl 2| 89 USRS
Txematl o Rerfa uformerfcrs gl 81 vafdery wwer sidl gnft
TAT D! GISH AT D-=ITHRI] TR IMeTRT Y Sdfd
gfergeicre RAfT arell WRem & Wied WReAT fad<igdxer )
amemRa B8R dorr 98 favga U9 97 Rem B Y |
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\))

(vi)

(vii)

9faReT (Environment) — FTSH-ARAAT 1 |l TIEGRIT & U9
P IUT 8l P Fhdl| S-G9 TR T8l & oD,
3Mmfdfes T AHIRTS: TAfaRoT &7 J9Td USdl 2 | R & 4N,
R 3Tl 9D |

d&-1d qAdT YIeEnffral (Technology) — fsil Wvem # e+
& &9 H Ugad daie Ud Ureifirael (Technology) il HITa+-
A BT ydIfad IRl ©| S gedrs (Joan Woodward)
Ted H 9 BAE  GIeA-G}adl & awed § e fhar qen
JEIF B UTA S I frad fRar 5 dved-dkaHr #
fer=aforRad 9 UdR & Th-ild BT YA BT 8—

(a) 98 SAET HI  dd-leé (Mass  Production
Technology) — I8 TdHI1dh ¢ SAGT & TH=T H (YT

Sl 1 o Al dgfdba AT (Manufacturing Motor
Vehicles) &R aTell AT B FITSH-GTHT |

(b) IFaRd SWIGd HIA  dlell  dd-1d  (Continuous
Production Technology) — 39 T&-1db & II<Id dHod HI
@I 3ff<ad SaT€ (Inputs are Transformed Into Outputs) H
gRade FRA TG IFaRd URHAT B VAN BT & OR— U
g arell Al rgdl | S BRi seMied 1w
BT ® R &9 sifet o srawgear B 2

() SPIS AT &Y UG dd-ild  (Unit or Small Scale
Production Technology) — 59 el # IudaaRi
URIfAdAT deeid] & B | S g AT SHls qbAd B
TN Bl 2 |

9 I B U S gedls & Ig Ad AT b dJdid g

TSR H Jode AR U S |

AfdFd (People) — FTSA-TRTT & HUIRET §9 ORE A 3 oA
ey o fad, HHaR), Yded don IR-Yded 99 AxaT #
L Pl IUYH A PR H | 37T WIAST DI GRAAT Bl HURG]
IO THT AN DT IMATTRATSN, 3UeTial, AIARn e wfer
R foeR fHar < 9 |

(viii) fauTfI®ROT (Departmentalisation) — favRi@RoT a1 3 N

frarel &1 SgglaxRer N HeA-ERET . B UWIfdd dRal 2|
fmfieRor & QR A fhamell & =RIfd a1 JHTaqul MR
W qipd B Ub D g & oY Y fqumT &l o &R
H 2| furfexer fhamel, STTel dem JEal ofe & MR W
fopar e 2|




(ix) fawra @ 7T (Growth Speed) — SUHH @ fdwr @1 Wfy GACERCRErERL

AMEFT w9 § IdA MeIhdiell dl &9 § YGhx fhar 9 ©
fhg WITSA-ERIAT B I8 AR b A8l © died  WEl
AMIIIRARN Bl I H VRN AMSA-IAGTT BT FH0T BT

=Ry |

(x) 9§" @I Jvaar (Ability of Management) — &0 Wl ded @
fafor & ded # udy @ Iraar weEyet B 7| aft gdy 9gq
Hferp AT TAT YR AT HATE & TAT IUHH Pl DR el
g7 -8l & d YT WIS &I Uy U1 Sff ghdl & den afe
SUGH HT AMBR dS1 & I Y&e 9gd arg -8 2 af 3@l g
PHANI FITSH JAdT fhaTcHd TTSH BT YR IUATIT ST AT

=

frpd @ w9 § FaT o1 Aehar ® f& W6 & A= ueRi @
IS B RAfY & FTAR U1 3T B 2| BIC IUBHAT H ]
TS, I8 SUbEl H YT 9T W 96T dl d9-9§ SUpdEl H
AT 6T =TT S8R BT § |

9N 9rfa SIfa¢ (Check Your Progress)

5. ST UfhdT & HeH B ¢
(@) 2 (@) 4

(M) 6 (=) 8

6. ®HUCS T4 A" ST & ATAR FIST UfhaT & HeH & -

(®) 4 (@) 6

(m) 7 (=) 8

3.5 FrRfeaar, ysfa v &=, a9 daea Ao,
944, Adl vd yfRrervr (Staffing, Nature and
Scope, Human Resource Planning, Selection,
Recruitment and Training)

3.5.1 fgfaaar (Staffing)

ARyl H Fgfae o1 ame ®, fhei ff g wR e Suyad a@fdd
BT g PRAT| YeEdIg WIT ¥, U IR Afdd H A @iud wRe
o A b Bl i ded v Fyfad @& sl dHeriRal @
wodl, =g, uRerr, o W FYgfed, uerefa der derafa e @t
wftafera far S 21
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gRHATSTY (Definitions of Staffing)

fafr= fagmi 7 wifem @ o= aRvmed f=foRad wg & @
g

frat 889 (Theo Haimann) & 3R,

“The staffing function pertains to the recruitment, selection,
development, training and compensation of sub-ordinate managers”

Ui yeY UGl B fgfdd, ud"sdl @l wdl, =@,
famr vd afafh & Fwmr @ arer w2 1

S (Schnelider Benjamin) 7 forar ® o,

“The process involved in identifying, assessing, placing, evaluating
and developing individuals at work.”

st “frgfad @ v ufthar & wu # uRwifyd fear @ Rt ard
R ATt w1 gRemaror, Frgfad, qeaiea den faem afaferd g 1

IWIEd gRETRI ¥ I8 W © b Fgfad o 9§ 9 w9 foeamd
aftafera gl & O e afdd &1 kil eT # B R AT g1 N
fFT @1 Wi, g, Uik, sl R e, e 9 aRes, e
a1 # I8 Y ST ABN AR edidhd, TR, IR, U,
Jorr geTEfa onfe W BRI 21 39 UeR Y PRl b1 omm
SUHH § AP GRAT H, AP JARIAT dlel Afdd SHAM 917 IGHT
g dIfe A Ted fFae ©9 § Fadr R IR S9S Seedl @I gl B
2| IE TP IMYad 9 ® b Ud Wed o1 Afaw fe o o aw
AUETT S B IR X Afdadl R AfE R HRAT B | yEERmE Td
TSR (Glen Gardner) &T #d ® fa,

“Staffing is a multi-step process It consists of determination of
manpower needs, recruitment, selection, placement and orientation,

Promotion, transfer, demotion and termination are also often regarded as
parts of the staff function.”

i A vey @1 B fEW W g § ue wfdd
faery a1 v fawrT fauw &1 & e @1 ¥ T 21 Ul SareH
TN der Aty S RIg e € g1 g S W fRedt @1 ot foer
TR B b U T A8l B Fhd |”

Fgfed W=l el /Fgfad ufbar @& RO (Staffing
Function/Steps Involved in Staffing Procedure)

Frfaa aweeh ol d wffera a1 ygfaa ufsar 4 afford
HeAl BI 19 g el | i fear s e 2 |

1. & faTersor| (Job Analysis)
2. A9 wfad 6 | (Manpower Planning)




3. ¥dl Ud =4 | (Recruitment and Selection)
4. w76 Hedie | (Performance Appraisal)
5. A9 fdd f[dHRI | (Manpower Development)

&1 fagawvr (Job Analysis)

IS IR | AFIeiad RIS dor ek & for gl &1 991
Hgcd BT 2| SUHH H YAd HHAN] gRT dls 7 dls HII I~ fhar
AT B | 39S oy I emavds ® % SumH & arpet st &1 e &
i (Jobs) ¥ fvifSra fovar S qenm o REa fean o 6 591 ol
DI FU A el Afdadl § b Argdrstl &1 8F1 MaeIS T | HeA
@ gaTaeAdT 9S8 T % FI e’ WO R aRdl ® QiR
USEIHIT HIAAAT BT B YR Td WHY B Gare w7 I R0 gRT
9eTg S HHhdl o | ®Hed Ud ¥RAT (Herbert J. Chruden and Arthur W.
Serman) & 3TJAR, “HIGA & FaA® wI ¥ Ao @& foly G764 H
UG BRI BT U AT IAF el DI AU BT AR | s ifRaa
ydgdl P IS pd H IANIHRd BRI BT W A BT ALY
aife I8 MRea fear o1 9 6 39 FAl & [ & & oy HHarRal
H T AFIAN BT ARY 9T I HHARI BRI e @ FRfRe gl
fafaa a1 @ foau gond e U & 9@ 11 I TRl e,
STREII@l T ARAAR DI THATHRU], [Jeelvor Ug SiffeRa= @l ufshar
BT & ‘F ATVl BT ST B |

Fg fazeiyor &1 fFrafaRad aRwm Feego @
fisferedai (Edwin B. Flippo) & 319,

“Job analysis helps the personnel development in finding out the
manpower requirements of an organisation and in making power selection
of personnel.”

I, "B faveryor fHdl AR @ & Haredw vd ITRaI@]
& AR H IR & YHATHRIUT Ud eI Bl Ulhar 7 |

Iy Afgaiffa ge  (National Personnel Association) @
AR, “Job analysis is a process which results in establishing the

component elements of a job and ascertaining the human qualifications
necessary for its useful performance.”

Tl o1 FEiRa fear Srar € Jn sHe gua fred & fou srawas
AT Araarit & @ e s g

HYFd s FRSBT & 59 fA9RT (Department of Labour, U.S.
Employment Sevice) & IINR,
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“Job analysis is the process of determining by observation and study
and reporting pertinent information relating to the nature of specific job. It
is the determination of task which comprises the job and the skills,
knowledge, abilities and responsibilities required of the worker for
successful performance and which differenciates the job from all others.”

I ‘BRI fagermor R &R orFgs gRT don fARfre & ¥
FrIfRIT qeggul gaenstt @1 FeiRa @ @ ufesar g 1"

9 UBR F1 fazemer e U ufhar ® e R oo awfvid
fepamratl, dxiedl gd TRl BT TS Hedidh [hal Sl & |

T B fAgemer & A9 T B (1) P Bl YUY H e
|E w9 H uR9fa fear Sen =iy (i) $@ BT gl gaegdr
(Accuracy) ¥ duiF far ST =nfey; derm (iii) &1 @)1 @ forg afaq #
Jufera Iraarell &1 Wl o fawgd auiE fHar ST @1y | $9 UhR
BT fageor & <7 Use] 8-

(1) P Uzl (Job Aspect) dT
(ii) AR Uge] (Man Aspect) |

39 SFI fIveo & QMER W SUde I B doa ey @
AR BE T Al 7 | AR Hd faweyr § e |amnf affera @t
NI

1. $F BT 9 |
2. $I B gadd farafer qer A |
3. ¥ifde PRI @R |
4, DI BT AP Pl H T |
5. JASHTR B I |
6. HHARI B T[0T |

Sd ATsY 7 I faweyer 7 = gaamsil &1 |affera fear § -
1. SRiGA A FF & T H e |
2. B @I fafer|
3. g fwred & forw smavae gy |
4. DY WE AR |

F fazeiyor o1 ufhar & a1 U T 28— (i) g faavor qon
(i) peg fafdredr|

$d fdaRor (Job Description) — I8 Hod fdwervor yfgdes
o el & 9R ©| I8 fhU M ael e, S9H |fEfed



SRaTRdl, arqd, difsa ufterr oRRefdt e sraifa erl fear 797 @ FAglar

ST 2, 3R o & forv qifea Afdast &1 bR snfe &1 qoi= &xar 2|

P faf¥rsear (Job Specification) — I8 Fd fagewor qun o
fdeRoT &1 TP 3T © S g 9anl © B U pa & forg {9 yeR &
AT B rawadHar 2 |

fordeft dem 9199 & IUR, ‘G IR & LYY I 9amT ®
5 a1 & adfds e f&9 geR 8| o fafredr s9 &R
AT ol & 5 weus 59 yeR w1 & wres @) smer wRd 2
I Jarer o p falrear # fo 9l &1 Seoi@ fhar SR, I7
YIS SUGH B YHT TAT MMTLIHaT TR 1R Fxar 2 |

IREY H, P ey Wed gR difed dFamRal @ e
FEReT # AT ye™ *RAT © | qifed HHETRIl B AET BT R
IS DI gGRAT AT JaRIl B AR gR1 MR 81ar 2| srawdadl A
Tfad e & wR R FEiRa & ol 2

3.5.2 fgfdaal @1 gafa vd &= (Nature and Scope of
Staffing)

I & TG & TIMhT B B F6d BRI B 9N T JHH I
Udel BT b YUIdh Il W&o B A BT Q9w aRa) ¥ 39w #
frfoRaa 9 g oI -

(i) 9Ted & oid fAff=1 yausl &1 HST & GEE TR b
S T, WY W B AEREEHAGAR d YAee Jeaad
fdal 1 Al Sl 8 9 S Wied H Sugdd  uga
(Position) Y& f&am Smar 2|

(i) wIfhT $E & A6 A fH=dr Ugd RS HHAIRAl I FI,
AP, JegD BN ol § AFdR deal dor Joi W) 31fdd
SR QAT =g BT 2|

(iii) ¥IhT & &3 § gU O R 3@ W a4 gid fAeda gg
g qA1 9 MR orgwa # N afg S T

(iv) ®IhT ®R& P Yord fHy S WR & Udgd 3@ U 9T
¥ MY T G Afedl B e e) AT usl B W= S
R 99 & 21 gd 9 9 39 |fdafig (Personnel) faWmT @t
TR AMd 9| 39 UBR AR THI H LIMbT BRI Ao
1 go® Ue¥e™ HRi AET ST §, R g8 Ged B
A gS ® W ST gIAT TS Sl & RoTAH Hed WA H
feiRa = Tl W) arg ydgsl &1 Suged e fdea
) @ foy Fgaa fear S \adT © 3R STaRaddTJaR . ufRrer
qer aTRaIAe gaT fhar S Al & |
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STEl Id BT & &5 BT U39 8 S98 ®R favelyer, &rf faawor,
g Ifad TS, T Fieaferd fhar < T 2 |

3.5.3 W49 A9 Ao (Human Resource Planning)

| 31 H A9 wfdd FRH & e &l arearfie Suha |
FHaIRAl @ AT wd g § dges wnfid e 9 e smra
AT OfdT B SMITIGAR BT Yara oWl Sl § | g eTeal
H U8 Uh U SRS e omaid Susmd Wl Aawfad @l
AT TG ATGY SMATIRATA BT IFHA TR ST 2 |

Udl. B (L. Hal) & o 9R, ‘A9 wfed oA @t
AMTIGHAT ANY HEATRAT B aifsd e § 9t &= @ foru g8
21 U Wl T B ) HHAIRAT B 9y, dar iy a1 @mrua oo
@ HRUT BT ISl B MG T & R, U 99iRi & e anfe
BRI AT AT BT AaeIHari & gfed W B gl 2

So UeX (Dale Yoder) @ Y&l #, “GHAN! gael =il T
MR I8 GROT & & b W76 $ aade Ud Wil AFdN
JMALTHARI B ARAT IFd U1, WR Td G & F<H H Dl
ST | T T FRIG BT, ARSI BT qargad fhar o i
AMITIHATTHR AFG KT U 8 b |”

W9 f=pa dom 1. =g faferm® (Finkle, Robert and B.
Jones William) & 3R, “HFd WA FRGH ¥ ARA H9d IUANT &
fofal & far 9@ & fou e mn @8 N s W i ® f%
RST® §RT W69 § AFd S Bl 3fdHdd GaRT ol o | I8l f[awR
q AR b W R A H 98T W AW, U AfK Y WHI H AT
U 950 W A9 iR I W B
A GHEE UG B, SUIART B, IR BRI Al §91¢ W/ D
foy ve =g v & w9 # uRWifYa fear <7 Aaar g 1

9 UBHR, A9 i R ve e e ® R \ee afed
& qargHE, BT Wh Ud faveryor, il den fawra wfmfod g
2| g8 Hed & IIH UG Wl STl DI &M H Ed U A R
@ YAgAT Td D! ATARIGATIIR U Pl Thi1eh © |

Ry wu & Armg wfad e 7 e o afaferd & -

1. 999 O aeadhdrsl &1 gargAm |
2. AFg i Ticreiierar |

3. R IS |

4. HY AT 3fehero |

5. faer e |




HI-d Ifad @ MaeIBAIS Bl YHATfAd B dTel g<d (Factors wIeT vq frgladar
Affecting Manpower Needs)

Uh IIgITId SUHH H T Afdd MIsIhdre bl gurad deA Fraofy
qrel Tce freforfad & :

1. 9d¥9 w99 wfdd &7 YT (Nature of Present Manpower) —
el SUBH BT T ATATIRAY N FADI ATl ATTLIDHARN BT
AN T H WERIAl USM PRl ©| 9ol gy UldeRi ud
THAIDl & TN H FHARAT o AT [R=a w9 H§ waifad g
B T AR AT AfIT Bl B, TN, MY, SITHM,
fgfr onfe & SMIR W Af®GT ST QMaedd B 3 el #)
AR YR DI S @ [y g7 Tl B THBRI 3 Taedd
21U B ¥ e T S sravaddnt 9 of w9 |
T EdT € a7 Yo AffeE (R dR 9ed WA eIl
fReRoT &7 & oy |em 8T 2 |

2. HHANY Imad (Personnel Turnover) — #d 3Ifdd &1 AT T
T HHAN mad | Nl aafe yifdd ®d @1 AMg wfed
o @ ol e9ar emad @ R SIHAT SMavyd BT ® |
FHAR Mad &R ged AT 989 b P HRU 7 g fafi=
el # anmad & A= SR B 7| SN 5 ey R, e
R W Y& Rdr BT RO Y&, WIERRY, §R & WIE &
D AT |

3. SUHH @ BT BT T (Growth Rate of Enterprise) — IfS
el i ween &1 Amg ofdd e o 8 a1 9a
gl IE ST IMavyd Bl & fb WRem @ e wfa @
g1 afy wvem g Ty 9 fIerd = & 8§ A1 s foy Aeawfad
STAIHATY qE g BN T B FH A nawAGArSA BV LT
& oIy IO BT JMEeIS BN | 3@a faued, afe ey @ )
forer @ srorfa wRem ggd i Tl W Ao @) @ ? ar
Rerfer # Wkenm & A9 wfed smawaead frafaa Reafy § gnft

4. HAH 4dIVIR &I ¥HId (Nature of Labour Market) — $1H
IR AT XA & T 0RO W AT ud gff @1 e gar 2
O Afd AR TARK & Sl RO e I8 A Jegad
FfFTA BT T BRI B | TS R I8 ST aredT ® b
fod Iradr gt Afed B e TR & qAT STDT YT
T 2| UAP SUDHH I§ ST aredTl © fob, () 5 geR a1
DA UL 2, (i) IUHHA B MFF Ry & R fvae iR
fr araar ot afed RS fee o1 \@ed B, (i) gwarfad
Il &1 SuHA & UlT 1 gfedvr 7| dHaTRAl @ Iy o
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arel gRreror den faerN |rEl doEn f st @ gemel &
IR & fEiRa @ S =Ry |

5. Aqefad SAldl &7 d¢dl  SUdlT  (Increased Use of
Manpower Resources) — AMdefdd Sl & W6 H (D
ST 89 ¥ ff A wfed e emaege @ e 2 sfae
garel & fb IR SR H gl g8 € S Ardl ISR & g
@1 gfg 9O T | T AfTRET IoTard Werflrs T e Heermai
¥ gfg BF 9 Aa wfed & A Aaadie weensi ol ufoeaet
# gedt o7 W@ T

Aqefad S @ @TH (Advantages of Manpower Planning)
AFTeIfad RIS ad™ & SEl § guR adr 2 Sl 9ed & e
T FHuT AT @ oy fFaax 2| 59 ugE oM feEfefed &

1. AFIeIfad RS GTe iR &fdd aFi & fog fRaex 7

2. AL HTA B AYAT, e 3R T, I el &1 @l
S 2 e aRvmRawT wdwal @1 e axe @ fog
e8] WY e ST & | o WAy Ifid & & oy |ey &1
= o Srar 2|

3. AFgufR e 9 Afddid dRieE faafid a3k R
B DI RO Tl 2 |

4. 39S RT AU GT6H # S1h dRg ¥ |AsH &1 wfdd Uar Bl
gl

5. AT RS 9w @ har Qi uey & IRERET
gaer a1 A e =T § of oidl 2

6. NMYd M H FUR 3R AT QI BT AT SYANT AL
RIS & e o 2 |

7. HFAT A 3T §HRT @ aRE I8 N Uh wERi ' AMdeIfdd
P AT BT a7 31 SYANT BNT IHPBT HEd H S+l B

gfg BT |

3.5.4 93, Wl gd yfRregor
(Selection, Recruitment and Training)

(31) =+ (Selection)

qil BT < g BT @ b U faRe Sm@ @
JATLIHATAR ANITH G BT I 8 39 a9 UlshdT H AHEITAT
ST PheH So Usd g dg fAfoRaa o # ey v w<uf & s
BT ©




o ». 3.9: 999 ufshar & 3MavID HeH

I ¥ HUarN 9aqa ufhar & A= savae hey farafaRad w7 |
gftfa 2 :

1.

yRM¥& Giid (Preliminary Screening) — &© H¥AT angefl
JTIGH-US WRaA & Yd SIhl YRS Sild g AEhR Bl o
3R IHH I AT BT AET-UF R I FAT B AT €T ©
S RRrer, o va, JANE I IfMEl N BRU H uirg & oy
IUYF |HY I % |

AMded UYd ¥R (Filling Application Forms) — UrT: 41
HHRI A¢ HHARET & g9 B oy S amde Us XA g,
o Rerm, srqva, faRkre g, damfee Refa dor wiRaRe
eyt & w4 Ry 9 2|

faRad 9 fi&r (Testing) — faRad oiem @@= gfshar &1 Agayet
URT BidT g RO afdesd &) aRdfde J7adT & gdl derdl 2 |

AEATHR (Interview) — Sifd & foTQ MdgAGRN & AFAAT BT
Abad BT B fov FemedR fHar Sar g1 OReR gl
MBS BT AR, Sd! A, TR & Al fFdax
BH BT DI SAD] AT qAT HIMSH B AT SHD ATHORT S
I BT gaT o7 ST © |

¥<H <lid (Reference Check) — <@ 31gefl AHAAdD
JEITHR B Wl IR B oIl § d SUb gRI FRIhR & 9
& Mg IRl AT Ifaed UuF H Al g IRl & giedRur By
qen eweft & aRE w feweft &g oraeft gmr Ut wwsfia
G § UFER AT GIEN gRT a1d @ ol & 52 goiaan
MY @ ST 2 |
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6. 9s" 3HAIGd (Management Approval) — faiRgd wlem @
AETHR A Sl B M b UvErd qul ahd afdad |
e SR e oM R enaelf @ fagfam @ ol 2 R

3T U T PR T |

7. IRIR® 9d&9T  (Physical Examination) — 3d-1 Ufhar &1
STad T AR BN UR IR o B de anwedt o TRIR®
S @1 S 7 |

8. wiid W &I (Placement on the Job) — INIRE ueror #
A 9Y oM W el Bl Sitd R PR g @ ol ) O
U HHAIRAT DI GAYH FHHH B IR H ORI TGN
aRe wT & <& SRl 2 | el &1 Fgfaa w3 w91 faar s
g |
(@) wff (Recruitment)

Wil a9 BT Ub Hewd YO S ©| Al B gRWT 9d g gee faw
Daltopn E Mefarland # fof@T & “The term recruitment applies to the

process of attracting potential employees of the company” 1 "=
FHHAIRGT BT HA BT R BT B B =TI gfehar & wlt g

S &R — Edmin B. Flippo = 9T &7 IRHIAT v g9 forar ¢,

“Recruitment is the process of searching for prospective employees and

stimulating them to apply for the jobs in the organisation.” 31fd "™

HHAIRAT BT 64 & oy Gio do S= e § & A I &l
U Bq e o 8 SHRT B Bl ufthar & Wl 2 1”

Hdl @ EId (Sources of Recruitment)

el & Wi = @ el IR rarRd B § |

IRag # Al T a1 e g &R 9 & gfem @ u' 39 a9
T<fid & f& amg aafedal (Qualified people) & &R AT FHd (jobs)
Tg SAURT (stimulate) AT 7 Rraw aafdd @ & forg emaed o
qqT AT HIHST DI B Yegd Fad &) 9@ o e g 2g
IUGad &1 | 9l dI &I 071 (categories) &;

(1) A= A°fY (General Recruitment) — $H®T dcd g fd 09
Ual Bq e AMfd {6y S § ST fafme diere (specialised
skill) 81 d € o fasl =g Isfdal &1 Wil 7 St faar
Sar 2 O Ol @& 9/ § 39 e (knowledge of sales
management) &I STHGRI ol BT |

(2) faRre giofi  (Specialised Recruitment) — IfE &G (jobs)
faftre wedl & oid & dI 99 WRA Tg A% (middle) Torm ST




(higher) WR-® A § gD (U YRR & aMf=d @x4 7707 1@ fglaar

Tq faRme Iraar qonr dlvre arel epfeil &1 smaft=a T
ST B

Hdf @ 3 EId (Other Sources of Recruitment)
Al @ &I ¥l 8Id g,

)

ITfR® EAId (Internal Sources) — IAHT MU JE & &
ST B |R D @R DI WA fhar Sar ' Ged &
ITd & HHAIRAl B U (Promotion) &R %Tj a1 E\Rﬁ
fQMRT 3 WIFIARY (Transfer) &R &g SMAFSd fHar Sm @
SN UF Sod UG Ol SAed fOWET ¥ 9Hfa § SS9 famy
foamT 7 91 ¥R (Junior) & HHAR ®I HS O AHAT © AT
RAART fhar S At 2|

ATafR® Al & T (Benefits of Internal Recruitment)
amIRas welt & fferRad o =

()

(b)

(©)

(d)

(e)

JfgRoT | qﬁa' (Increase in Motivation) — %:[ﬁ? ATeT B
T & HHATRAT BT O & STaUg W W= Bl & HHARY
uRem & BT B B SPURT B 2|

ygdr_ (Recognition) — ST MIR® ngeft &1 S=g g W U=d
B & A S9! AT Uga ddl & dT I= AEeie gfasT
ey 21

WS o avid & drd A yRfaa AT (Familiarity with
the organisational set up) — If& nJfl Fed & =T B
HHATRAT dI Wr=fa el 8 ST |9iefa® @ (organisational
structure) W URFIT BT &, T 9 HISH BT 98T AN W I8N
S 2] 39 kg el quT WIWed dF Udh TN Bl dEd”
SFd © TAT ARBIRAT & el (orientation) ®I ST
REES

ARTd (Costs) — TTSH & SAd & AN dT FTed H &l
TSdT 8 I 3RS i, qIEIHcl | HH oRTd WX & il = |

fssT @1 'AT (Loyalty) — <f®% Udgd om<iRe FHHaARI &l
UHiT vd IS BT SEAT B I dad GISH & Ufd T Yed
el HHATRIAT BT TARHdT U B SHHT I BT © |

feoofy
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ITafR® At ®F Y (Limitations of Internal

Recruitment)

(@)

(b)

(©)

WIGA & <X & IFY HHAMAT I d&&aT B A=Y
(Limitation on the number of employees to be recruited) — <[f
Ao @ X & IARY HHARA! B Gl dF & HHATRIl B
AT B ST Gl © 99 [P a8d & AAFH AFT HHATRAT BT T8l
fFrgaa fpar ST wedr| I8 AMT Ay HHARAT DI qedl D A
NEZCRIRS

HHATRAT A& THRI1G (Conflict amongst workers) — U4 HHARY
2 9=1d 2g 98 AR far T S9a R AR aRA @
RIfy o el &, S e & fog S 7181 B

farefiel 69 (Dynamic organisations) — il arqraRor #

BRI B dTel TS IMTARD 9l & M R 927 9di T Jad
2d & g argaq oaeniRal @ vdi gwig 8 urdl 2

AMIR® Wl dael ReR aTaraRor (Stable environment) & GTSHI

% forw €1 Sugad 7|

2

qr8d Eld (External Sources) — 1§ HHATRAT @1 3M<IRG Ml
& oy e SUYad T8l 8 Ul © O J 918 Wl 9 HHATRAl
D HH BT G P | 9 98T Wl (External Recruitment)
HEd ¢ |

9189 9t & < (Benefits of External Sources)
98g Wt ® FEfaRad o B &

(@)

(b)

(©)

el |wedAl & fay Su¥ad  (Suitable for dynamic
organisations) — RN HTGT @l dqold gY UARY B
JFAR @R @RI & e Ud FgHdl gd IR HHART B
FA & Id oY T8 Wil SUYH T |

991 G®&AT ®1 MASAY (Larger Pool) — d=g will # faumer
R & AT AT I FITST H B B v AM-aa
S & O Angdd dHeREl B wdl @R B Horda
fopam T et 2|

gfernfiar @Y |19+ (Spirit of competition) — 9T Wl B
HRUT GIST P <X B B dldd AT HHANT bl HgTd DY
T HHARAl | g w) dew 7 & fgfaa o dad €
ST e ¥ MRS B |




qr8d Al @ <IY (Demerits of External Recruitment)

(@)

(b)

(©)

Jfered ARTd &1 81T (Costly) — 98T Wil 31f&d ATd &I Bl
2 O e W anfde Tdr gedar B |

IaRe HHAMRAT d  \=fic (Dissatisfaction among
internal Candidates) — 9T8J Wl ¥ M<R$ AT # orAdIy
BT ¢ |

IqHeq (Orientation) — TS Pl dgd Ifft/d FHI dEA
el & Srde ¥ < Tl B |

=g Wl & FAd (Sources of external recruitment) ST&A il %Tj

foreifeed =Nt &1 Sy fhar Sidr @

(@)

(b)

(©)

(d)

(e)

®

fasmasT (Advertisement) — 98T %Tj 3H EId BT STAN
frar ST 2| o0 & gegd el fasd & Al @ SHeRY
PR IO IARIAT ARIA U (Resume-Biodata) & AEH & Wil &
fU SMOFT ofdes U R AT HEE BT WOl B | g R,
ARIChR & gIRT U] T dRI- H Fh 8 Idhd o |

el Ay (Educational Institutions) — 3NetfOrd  Hverman
B 9l & gTgH IS dIfdd IFIATRAT BT Ioold A gY 98
I HHMAT YT HHATRAT DI ! %Tj 3MITIhdl (Requirement)
DI NeAOH FATAT §RT HFIH Wil B Dl & |

AR goif~aal g7 (Employment Agencies) — SR&GNI TG
@ M U1 ° Fhd § 9T HHCEN STH AU ATTIHATTIR
3Tl ® gadHR Tl IR AT T |

UaR J1egd (Media) — <oiidio Ud fear enfe angffaf @
S fafdree Iraar & @ A BT RO ARl & | HHEfET
Afear ¥ FWUd RS SO JEYIDA] IR Al H
fafere Iradr el T B Wt B Aoha) B

Ugax URYE (Professional Associations) — HHIf~d I8 3rg=N
JAMITIRATTIR URAR (Professionals) @RI &1 ATaedaddl 8kl & d
TR, A= uRye WXl (ffg=ar  uRual  Engineers
Associations dT  All India Management Association 3IRgd
IRA Yag IRYGN) ¥ F9dh ISR & sogd adil a1 g
U PR AU MATIHATTAR gl Bl TIAdhR IADI WAl IR
HEHA © |

ATHIBIH IATdET (Casual Applications) — g7 A 3ngefl H¥
B 310y RSYHA (Resume) & ST 37U IMIGH H 39 AWM &
AT <d & fb S HHEI 7 B (job) el SITQm |
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(g) S9N & We R Hdl [On the gate recruitment(Gate Hiring)] —
A w9 H sl ud %A 31afer (for short period temporary job)
& foIT FH¥ F@ T W (put notices on the gate) Al I
d@n ud sy & Wy o ot B @fHe faiRa fafy
R UBAT B & A1 Udgd v ArY Al BT Thd PR g
Toft B o 2|

(h) dSIGR €9 (Trade Unions) — ASIqx € I 310 UTH HIdT B
A @A & a0 SR & 9l @ JH JAET A uT 2

(i) 39 "B (Other Organisations) — B TTSA Fed, IR 4
TRAT BT 3 B (Better jobs in the organisations) @& oIy 3d=
AAT AT Bl BISHR MW B B FYAd o T A=A =l
ST & |

(d) 9f&vT (Training)

et g8 Sfenfie uRRuftal 7 fafifeaxor &1 o= fRar 2| 9=
ThATdb! IRl T aRacl = & A Sd & ddh-idl YeR ¥
gfg @ Tl vEud UP RN uRenn sRimd & Aem 9 sme
HHARAT BT HF-0 B A, A ok e & a9 § e
STHHRI Y™ a3 H wwef 8 9 ® ) I8 RO 2 5 eyt udy
UfRTeTor T 98 NP He@ U PRl & |

TR Tl | ufReror § oMy fhdl ff B @ wxA @ fafi= <
o Rer <1 & <rerfq ufdrewr Seea wa & Ren 8 o f5f afem o
faftre &R = &= & forg & SR © | URET @ gRMT o 89
fiferai (Edwin B. Flippo) &1 for@r &, ‘U fRIW g &I &1 & forg
FHHARY & T T4 HIeTd 7 gfg HRA B Brf BT gRreErr FwEd 2|7

So AreX 7 forar 2 uferer | e wuedr &1 e & 2
Rt afaa o fafdre &Rl &1 &ver dam ST 2 17

S URMIIRT & ER WR Ui § fEfeRed gk fawmarg
T BT @

(i) uferr v aaagel walRerd vd e uferar 2 |
(i) ' T vd I & AT F7 A T

(i) 9 HHARY B Hrderwar § gfg e B

(iv) f3rem o gfderor ¥ eR 8ar 2 |

(v) IR R Ud HHaR] Qi & ol dMeR® ¢ |
(vi) gf¥emor R wd fafeanr g, soerg T8 |




uf¥reror & SRvd
;e 39 & frEfaiad Sew B B

(1)

(i)
(iii)
(iv)

v)
(vi)
(vii)

(viii)

(ix)
(x)

e & a1 gl 3g 9 W R FHeRdl & s e
HIA TR G B TG 3R <7 |

HHATRAT BT 3R IraERer § ST |

Il 88 T ¥ URFIT BRI STTEHdT H g o |

A el &1 gfd 8 AFa i &1 fadr &R |
@A A AR B Aad el BT |

AT B febarati, Al dem Fedl | FeETd BRI |

I & YdY UG HIfd O uRfd SR dem WRenm & ufa JiRer
a1 BT |

HHAR] B TG H gfg HIAT AT IMABaH BRI b U I
ST |

IREORG FEANT B =T YT BT |
Here IfmIRAT @ fgf

93119 &1 Hgd
gf31eT0T & dgg ol fA=fRad el § e fhar S Hadr 2 -

(1)

(i)

(iif)

(iv)

(v)

HHAR] DI BRIEHAT Td el H glg glkemr ¥ erf a9y
faftgdes @7 & dor s Il g1 ST HHE @ S
9T Td HFIAGTAT A Jhyg BN & T I9D U BT a6 B 2 |
JTEd B AT U4 fH H GuR GRET § AR B Gl H
gfg Bt 2 e IRvmasd 98 o fd &1 91at siffis A
¥ AT oxar 21 $U9 SAEHal al dedl 8§ 9 € Ided
AT W B B B

AT Ud A &1 fAffigae ganT gier @ 9verd At gd A
P I TART DI IEGHRNI YSE DI ST B ST UREvr |
A vd 7 &1 fafdgds warT fear orar @ e A @
3UTY Ud WA B CS-He HA oIl o] SHY G b Al H
gfg Bl B |

Tfeefiear # 3fg — oo e & e &1 s@aR I &
T SS9 a9 B 9IT RAERRY | = AR # ST
TR B ol B

I8 IArefie =g — Rl FFEr! U &R 9 A<
Edl & dul i uiRefde oHm § gHel 8 oidl 2 S99
PHAR) B SUDH b AT (0 T fdbRId 8 Od B |
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(vi) sH=IRAT & gRedior § aRada — gRerr @ wHenRal &
frarearr wrfoefiar 8 S ® deor 98 ud s=fa faftet e AR
% o Sg® & © qA UHEIE wedradl I JHK 8 9K ¢ |

(vii)y wrea A gfg — IR i o srfgwed § gfg g 2
98 P I TYT BT © O 9D HAEe H ghyg Bl B

39T yrfa Sfae (Check Your Progress)

7. BT & B © -
(@) D &I Y&adi gRT fHar SIrar 2 |
(@) @ad Afdafta ydust gRT fHar ST 2
(M) &g qur fdafta M yduel gRT fear ST g
@) 7 Y& grr fear Sar g iR A wfdasita ydud! gRr

fohar T 2 |
8. 3T W BT wdl BT AL T TE &
(@) fasmo= (@) o=
() Rreror wverr (&) ISR Hrafery

3.6 IsUTee YdiHa qAT FAT BT ARMYT
(Performance Appraisal and Delegation of
Authority)

3.6.1 f-rsuTe JeAid+1 (Performance Appraisal)

BHANY fIbrT Brishel # frrfed Bri b1 Jedidd AT U SRS
foram T | I I8 ST B FaRIT FT U IMAWIS I A T B |
fiferdi (Edwin B. Flippo) = e Aouidd &1 3Maadhal W I <
g forar & &, 'SUHH & W HHEAN T 9P B TART @
HThd B AT 9 A BT fAPbed &1 Bl 2| 39 UPR oI & LA
gfRrerer ARl B, S UeR Taa dHerRal & wri fmred @1 foeed
A 999 6l & g1 ol 71 foedl fafr | Aoaiast foam e eiferard
21" de H e qoie g A |iredrHs At B

e qedied | oMY JEa: Wied ¥ Afdddl & OB
TAiHT | B B3 Adl § I8 AM9 AT & AEayul Ugell R g
AT ARl s UG &RAT & | Od S OIS Hedihd &l AT H
oRforT far Sam 8 @ 9 &N 9 9Rfud geeErd <dr g1 ST
AR @ JMMER R A9 2l fIRyor A=a o1fdd & &aT &1 Jeaidhd
IRD IS fIHN BT AN 97 Fahd 2 | S Arex F Fered qeria




BT I I T U= SRR | & Reer ganT e |

BRI BRI & foru far Smam 21

39 UBHR e e HHARI §RT $d 9 8, Sl SAD DIerd,
AT TAT UROTHI BT AIT PRI © | e qoAied Bl 7 3D

g gNT W Fad fhar ST 8 99— Jdi3id, aan 3idh-, Brd &ddm

3l T

YAl b AMS | b P WM R b I 3D

SUYERS Ui BT & | SNy 9T YA I 2 |

fersures geaid @1 faferaT (Methods of Performance Appraisal)

[T T YANTT UG RIS & AR R e eaied & by AR

Grel ferell T8 ® Sl fAEfaiad © |

(A) TJeTdl gRT 3= (Rating by Supervisors) — SH® I

fer=iferer QU fafdri sl 2|

1.
2
3.
4
5.

6.
7

(B) =4

T BT e a1 Aof AT |

. T g1 Yifthes 3ich JATHT |

o1 URT faawor fafer|

. gE AT SIST JolATHD T |

o URT A Hed1ehH |

AT HSG T fafer |

A g edTh |

&3 TR 3ol fafd—

(C) IE Jeuid —sad o9 fafyr gt & —

(1)
(i1)
(iii)

JAAThT eATh
SN HRTDHA
T8 JodTh

(D) URHN & §RT Jedidh-T—
6T faaror fereifed @ -

(@)

(b)

fdedl gIRT AHA (Rating by Supervisors) — =g
qediea 3 TideTdl gRT Py I &1 e fhar ST g,
ST T Ag@yul BT 2 SR gHH Swyad aftia el #
el BT B |

a1 &F R aarey Iy 39 Ay @1 g Stwy wideret
DI FHANT B HeIIh IR ARG B R i awaw=h
PRI H ST BAT BT 2| 39 Ay # e AoAEs
IBdTe & §RT 8l © |
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(©)

(d)

B IS — gad o9 Sufafar ey 28—

(i) SdelhT Jedih

(ii) IR HATHT

(ili) T8 HodTh

TAIE Hedidhd # S99 9 aafaaal @1 |ftwfera fear Smar @
Sl HHIRT & IR H B M WA © | FRPT § 39 Ay
F1 ATARE w9 ¥ e Ae™ g 2| §YE qoIieT
efeell R, SMEGIRAT & HHE AT Jdaid gRT fhar o
AT B |

gRATIT & §RT JRTHT — ARIR o 30 BU g H
AATHA UOTell & 3fid qadT 9 Wal' (Playing God) &t
T @ =T B | TH RGO FIRYBI BT qadr o
o @l Rafa # @r wiar € df S QR SgWa BT g,
3R A TR® T WRFERFTT gREHIVT Fofdl 3 I8 ¥ SHH
PR AFIar iR Aaddl ¥ w78 fear oar @ o aafad
WR el g9Td IS Fahdll 2 | Ird H a1 Hedidd Bl
S ANIHT HdTer T S Se¥Al §RT U’ HEl ST § |

3.6.2 <11 T ARIYYT (Delegation of Authority)
Udd A W dR 98 el I Aedide SUhH ' 9 die

T 8,

o favafaene o1 weifdene & o ve afdd ddfea ug

R fRISHE BT §1 AE9™ A [AN H I & YSgd AT U9

el @) Gel S Ol 2| S9!l 9 ifer g 8id 2| Uh Jfdd

I Brav

BT bl O T3 B Fhdl & AT I8 U1 PR

2| 33 fAeifed o gT uefia fear S |dar 2 ¢

a3 . 3.10: T G¥em ¥ JAfIHR-3I=ROT BT Yg



Sydad R & ol @R AReR sraver Ok g weRia @ S qeg W07 99 Fgiear
gt gRT Srefiver ifAatRal o7 319" Ifddr &1 awror fhar 9ar @
TAT SR SR Uy wR e T 8 S HHS 1 S Y 2 HegH Use 3
1 WX Uy qT 4 BREA B €, S HHATRAT BT G9eT0 HRd ¢ | feuofy

PR IRTIO ST ATBR BT A9 N HHAIRAT DI IR
B © | D! (il gRETeTY Heeaqol © ¢

1. 91 Bl 299 & S uR, "AfeR YRYT ¥ SRR SefieRell @
fafde ARl @ srrfd a1 &1 JfeR ueM fay oM 3 2|

2. $UBUA. 99 & IFIER, HIU H AHR R & MM & YaeT
i @ aR d@l H W UASG BT UH AW TR B SR
AT Y& URhA & IR Tl W R WEY @ hrl SrIq
forire, deH, fded @ fFiEeT 49 2

IHR AR & fagid— UL §uco der 3 SFd 9 AfTHR
qRMUT & freforiRaa Rigid 9dmg @

1. gamidrd gRvmEl gRT IR &1 Rigid — Tdd 3efiaxer of
B AU M B 918 9 saqT YR fear Siar @ fb 9 smH
BRI Bl Y ST T JH~ P I |

2. faurfaever &1 figia — 59 Rgild &1 IRy I8 8 &
Rl BT SUBH B dedl, BT AU T BT, SHABT IIRA
fpu U SfSRT duT SThT I fddl ¥ TR BT WAl YBR
ST BRIAT STET 12T |

3. s{@dl fIgTd (Scalar Principles) — s@e Rigid e &l 4
Faded Y9y 9 A dd G ARl D OSEAT H FRE @l
g1 TE s R & affe e gl sfeR rRer ST &
g3e B T |

4. IFFPR wWR &1 Rigia — 38 RNigld ¥ samr & & s
FNTRYT DI AT IOPR WX Bl W SF B oMY alfb o
i & = | faf= ol o 9w 9199 (Boss) @1 9TR A <
gfed g fola & 9 |

5. 33 @I UdHal & Rigid — I8 Rigid I8 damm & &
TR BT 3MMSTT < ITedT U ol o & |

6. fRugr Saxefica &1 Rigia — I8 Rigid I8 Iddr € f& 9
efirver fordll & B R R B WIHfT T <ar 7 SR Sed
TR PR Y UTd &R ol & o 98 Y€ud & ufa SaRar
gar 2
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7. AfHR vd <l & 9udr o1 Rigid — o9 efi=Rer & ot
I ST & 1 S99 Si¥icd @ 91 IfdeR 9 S9e g9 fieq
IRV | 39 B AR Ud <RI &1 FHar Rigid ded 2 |

AIHR =R & YHR (Kinds of Delegation of Authority):

HAPBR AR & P bR Bld @ ford el ug@ =

1. G 3reraT fafdrse — 519 U QrfivRey gdud ®f 99l Udegdy
FRI-frRoE, W eH, A<y der =T eRA BT SIPeR U
foar AT © 91 98 WY SRUT BEl ol ® a2 ¥ Ud
JEfRYT YdeTd P Ppdel AR BRI BRI BT Hl WY dI S
fafdre araxoT PEd B

2. faRad ud #AIfRad srawor — forfag smewr dor wiRgs emeer
Uderes g 31U+ Jre=ell &l feu O Hohd © |

3. MYaR® AT IAUARP IRVl — 9 faRgd w7 & a1
ARge 39T & ®©T A UsHd AR <dl & dr 99 3NuaiRe
RO HET GG | TAT JAGATRG RO H SR A i
R PR Tad: I B AT B |

4. INTH SHedwr qom uil¥de aveT — IRUT 99 SR 9
R ST ® A S SRINTTHI BEd ', 9fd A W $HUR SRl Bl
2 T SS9 S hEd 8, JAT o9 IfRYT AfS BT B S™
T1f¥deh 3Rl Hed T |

IfTBR F=ARYT BT Hacd — IRTd H G &l fhaw JfTerR

FRUT R B R Rl 8| 399 FHGT BT I, Ydedh] b HRIVR H
I, I faar # derae, AIRSIEGa Hamil & Suderdr, HHarRal
& faer ¥ Aerid dUT Sva HEAN) A O o Ui 81 2|

9N 9rfad SIfa¢ (Check Your Progress)

9. Wl P WRIUYT JUY & :
(@) P i GTet @ forg
(@) wq R @ forg
(1) 9% w¥ weH @ Ry
@) wud 9 5l & fog =8
10. @ qeate+ Sfud g 2
(@) ®IC SUHAT b forg (@) HegH ®R & SUDH b oy
(1) a9 U F forg () Wi wR & SumAr @ for




3.7 Il yIfa 9w g & S<x

(Answers to Check Your Progress)

1. (9)
2. (@)

3. (

S

o

o

4. (

5. (

6. (

7. (

8. (

o

g

)
)
)
)
)

o

]

)
)

10. (%)

g

9. (

3.8 YURIY (Summary)

TS gy BT A HedqUl Bri B | WS &7 e ug war € %
e Ao, SIFUROT AHay JAl =T & B Bl fhaAr Ry e
J HAT 8| 3P i 89 fafirT =4t 99 e & Rigid yeg &
GFETOT qe AT BT RO 3Mfe R e faaR &< 2 |

IS & I WIS & He<l Pl AJAN §9 a2 F AT S
Ihal © b AT AT B AT D FHNT MR ST STIEET Bl
HIBATHS Afdd & M W JHRT ST © | 59 G H 3fAdg geod
(Amitai Etzioni) = |6+ &I ¥l &I gad gy forar € &, &9 Hwed
H O ofd B Ged # B Rrm urd #Rd ® dr ARG AT 3
SHae BT AfIHTH F9T &1 WeAd (Playing), g AT (Praying) ® arciid
B & dAT TEH 9§ B oA GISH H & W G 3N gHH
NS ¥ |9 W g W 9T $ IAvd & 8RN |" ST & HE
BT AFAM $9 910 F AT S AHhaT 2 [ 36 Hred &I fhdl ween
P g HEl Al | 9 ghle d GIST b Agid &7 T4 @ TS B
IRTd H HETA FISH W B UdY Bl FhoAdl R B 8| FIed &
FTPR H Ragla, STRSR@ &1 gid, Igaq & Rgid a1 s
foqro &1 Rigid TTed & 9%hd 9491 & | fThY wT § H8T ST Fdhdl
g fb ted T S erRe H 3FdRd Ud fARwR ReNd X8 dhdn

greyq wrEHl
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2 ufe g=1 Rygial & W | Urel= fham Sidr & | S9 Sols | Yeg T
=T & favdR @ == @ TS ? | UeT B AR | QY™ 89 Afdaat
P T A T Ue UdUd IAUT UeHdy StRelfied & fadega #
Tferd (Supervise) HRAT & | SH SHIS H DIIBIUT qAT [ADHARIHROT
P Tt B T B BEIGAROT W AT ofd G BT PR S e
® gredl ¥ Bfegd 8lar € o SU d SU PEIIHRUl qAT Sfd SIOBR Il
T B AfREIRAT vd e § dfe & o ® a1 fAdeR Fed
2| S9 THhIs & T § HHARAl B 9l A oTh STd GIST H B
A B Rl d@ o =z=af & TS T 1S9 SHI H AT GARE FIo,
a1 o vd geaied @ N @al B T8 2| e qedied
MR &Id: WIed & Afdddl & Sl & [OTAS JoAidT 9 & 39
SHIg H Gl b ARG B F@i B T o | (B SUHA H G Udgd bl
i PR U B 2 by 59 98 udgdi vd oefeReil # A< @
SWIORUT BR odT & d9 S JMOPR AT BT YRIYU Hel oal 8| 39
SHlE | U YT ST g3 g SOaT SR fear Tar 8 91 s
T & favg avg # g vd de SR WA U U R | 39 3eIE @
I # A= yder & Tl gRT foldl T8 GRIdi &1 M S9d oD
BT M AT GBI bT 18 Sfectftorad fbar ar 2|

3.9 Y& veldell (Key Terminology)

Hired H frefoRaa wgcyqel ereraetl &1 YA fhar Sar @
o TG AXGAT — WISH ORIl I 3MIY fhdl Susbhd &l a9
ST B Yd MERO B4 €| AT B Yb VA ARAAAD
SR @& w9 ¥ uRwilg fear orar & 9 srava wafdada
YA T Faf~gd fbar W1 Hedr 2 |

o HIGA @I U — IS @ U § gHa! IRy vd F&or
e fHy S 2 |

o IS UfhdAr — TG Iid Gied & fafd= &l &1 fad=q
fFar @1 21 @vew Td S SMd A WiWed &I ufhar #
fer=aforfRad deal @1 onfier foar &

SUHH & I MG & |

-] T |

Ieed Wit & forg frameit @ feriRor fasar s
foramall &1 FHfEHReT SR |

e & el & wred gg aeds HR Ui &R |
THI-FAT R 8 B BT BT G0 G |

2 dAadadag



o JIBR AT — IRGT H TP Yderd dI I HrR dxa & I

Iar SIrar & d7 HdaTold qvsd gRT SYhR Tl g Pl ofrdl
=

o IRGIRIa — Ife frel) rfdpr &7 AffpR U o 8 a S5

IR BRI B BT <¥icd A 8T 2 |

o USY & fIR — T 3R & <y foid SRy & &xd

2 99 &) ydy &1 foar ded 2|

o 3MTARP GIed — o9 Hifgsp 1 foRad w7 & it Sushyg o

IfdTal & A BT GG fhar oar ® 1 S NuailRe |
CESI

o IFUATR® TS — P ST 7 IFYAIRe TS BT gy

d gU fer@r © f&, “sFIv=iRe @Wed & U AR wd
G el BT VAT ol a1 a9 & w9 H H+9d 2, ol
=aRe W6 gRT 9=a7 a1 q1fud g fhar Sar 21

3.10 W-YITh- YT Ud I

(Self Assessment Question and Exercises)

oig
1

2

3.

4.

9.

10.

11.

<ref

1

2

I 9% (Short Answer Type Questions)
. HTeH | @ ey 27

. NuaRe WIS @ BT 87

TS AT U Ufthar i A S 27
TS Bl I3 18T |

Hed & el aR Rygla &1 fagaa sy |
TS Bl Hgd Id18V |

fam=imvor | 87

HAIIBROT BT fIda BHIRY |

frgfaat & @ar amer 2°

A9 G RIS BT 31ef a1y |

fwre qeuie Fr 8°

IO 9% (Long Answer Type Questions)

. WS B FAgidl BT guiF BT |
. ST BT UR¥INT o gU $HPT Heed aarsy |

greyq wrEHl

181



P
D

qIET TF |

182

S

(EE

3
(XS

- ST
greyg wrEHt

10.

oA & faf=1 Rigidl @1 qui Iy |

B IgDBRYT BT faegd fqaea BIfY |
fa=iaror &1 fawga fad== Fif |

H1eq @ A= gaeRT @1 Heu # quie ST |

Fgfel (Staffing) ¥ @1 MR &7 $HD! UPHHT DI WL BIFIY |
I # Aa Faed FRIoH ®1 e B |

frremes qeatea @1 faftad fagaT S |

HAT B HRTGUT BT T BT |

3.11

UE—$ Uty AUl (Suggested Readings)

Sl g IS, fifauew o Foie, <o A ufedded .

. AR.P. RIS Td S 3fpAT AT, Usel & RIgid Ud ST,
Sf. IRALL T, Y§y & RAgia difecd wa ufedderd, SR

. R, AT UG ¥ I, IINdd  GISd  Ug
e T WS ufedh o=, SR, S.U.

&



SHIg 4 IFYROT ¢q A

(Motivation and Leadership)

¥RGAT (Structure)

4.0
4.1
4.2

4.3

4.4

45

4.6

4.7
4.8
49
4.10
4.1

aR=rg

SR
STFUROT pT 31ef, TRYTITY TAT TR
421 SIFOROT BT aref
422 IR @ gRYTETE
423 SIFUROT BT AR
JMFURT T HEd, UPpa qr faeryamy
431 SRV BT HET
432 SIFUROT BT YPfT qm faRITaTd
JAFURTT &7 GefiapRoT qer Rigra
441 SR BT affeRor
442 IfROT & Rigid

Aqca BT 37, gRWTETY U4 SraerRon
451 g P13k
452 I B GRS
453 I DI RO
g &1 fagra qen et
461 g @1 fagid
462 I Bl Aferdt

IO IIFT SR gedl & IR
AT

q& Tl
-l U Td (XA
NEREZRIGURSICU]

4.0

yfR=a (Introduction)

9 SHIE D Ud AT 1 H Y&, A 2 H IS qer Ay 3 H

e & W H S9! vy ARl b1 oruud w) gd & SFT
Teaqol Jrear 4 7 R IfAOReT &1 erema B B, R sif R @
3aeRen, Agd, foRwan, affexvr vd fAgid &1 sead Brm del 39
AT E, TR Ag@yel = Ad@, Aga @ Aferdt den Aqw @ Ragid

o1 favga sregg= fobar S|

yaer Ufthar & aqge At H AMURYT BT rIIT BT B SR
A A Bl SumH § SRl R @ FHAIRAT BT < S dTell IROT |
2| & N o9 & SUDHH H M HHAIRA! o SffaRad ifdas dw=
# i B § 1 39 S H G Ud Ged qHl UBR & SfAE B

ST v Fge

grgyg @radl
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21 ydy Us falre &rd 3 o @t @ waet e O_7 aeAr, faeg
B PRI eI 39 a1 R R € 6 SR d= aren fdd qrlie
e 9 BRI A B TR 2?° FR P B &HAT AR BRI FRA Dl
ST, QT ST HIAE & | 9ol 8 IS Afdd [Hd) B Bl dRA B
fog eRIR®, wHRiE don da-iat earg <@ar 81, feg fiaar & forg
QUHH DI I T [JH & Iy TN B DI IS D ARI TR A
BT oMy frdl aafdd &1 W wlie 9ad §, U6 Iy g0 I W SHal
IRIRG SURIT WRIT Adhd &, fb] SHS INE, IFdHI gl Ul
IR =T @1 & W¥IE A | IS STTE AT B Pl TR R 2,
g I IR BT B R UET H, D HEANT DI UK BT B bl
@ JMAWHAT ¥ T T AMIRY HEd €| TR Teal H, AN I
B B BT Pl B IMUURYT e © | ARG H, G GG A HHATRAT
BT ARAPIED PRI BRA DI RV AT TAT P FIE B U BRI
&1 AR €| 3 I8 SIb € el AT & b, "SRR yaer b1 A
Uge] B 1" AIFRT BT X fofdd W, “U€e &1 ged AET 2

S SR W, "9 A IfWIRer @ gRwmr <d gy forar @ fa,
"SR] FETT UROM ST dTell gfhar B o fRdl T @ g @l
g RTRERT @1 316 UhR 9 M9 d1 H69 & 923 Ud daayfd &
forT gard) S 9 91T o9 & foru ORa B B

0 UBR qUS TG A SHo + forar B ‘afadat @1 sfod
e § B FEET wH S oy geafa wer & IR g0 39
SHIS H AMURYT B IR @ Fat wd gY Hel T § 5 rfwwRor
@1 AT B JURCN H, AAIISTG JGERO, AT Fdfte JATeRUM,
AT BT BRI B o URT B B JTUROT TAT BRITHD ATIROT H
FHET T 2 T AR yey &1 Fa9 Aeaqul 1 2| 9 SHIS A I
Il F=wl P SIWURYT BT Hec™, AMURY DI Uhfa AT ORIV ST
Fftepxor qen Rigla &1 faga fadem far mam 2|

ARV BT SH IHIS P GANT HedYYl Use] ded o | ar<id H,
gaer H Agcd BT MU 37T Ygd UG HEdl Bl § | T Bl gRHid
PR §Y |HUCSl Il 3 SHa 1 for@r g fb, bl Sewg @l wiftd &q
Y & AEIH ¥ IIdfddd UMId STele @l ARGl Bl Aded dedd
21 39 B H AGT DI @RI & PRI, Agd al Ao BT oo
far T B 1" g P A FT IOF IR g ST A Aol w
fdrer foar T &, S fereferiad ©

(31) g @ YR TwY AT AT
@) “qc &I wfad wwy AT A




@) “ged B wieed wWey a1 el 39S W &), Agd B Rigid SIS ¥ g
&1 faga w7 A Ioeord fHar T 7|

feaofy
41 =¥ (Objectives)

9 IHIS B AUIT B YYATq 3MY §H I & b o -
o SIAURYT BT 31f FHST A |
o SIIMAURYT P JTIROT HI IAT D |
o JAMMURTT & HE Pl WL HR b |
o STAURYT BT YHfa Feor qoar Il bl FHsm | |
o IIMURYT 7 fAf-gwra aeftavor qar wa |
STURYT & RIgid BT AHM HD |
AR & |TT B, $9 gHIs ¥ QY MY TR HAe@YUl U8e] i<
DI H T |
o YW Pl JAYRM BT IT A |
o Y@ @I A Aferl &1 We wR TS |
o W™ & Ragld &I fAfdraq |HsT s |

4.2 3IfYRT BT ek, IRYNTT qAgT IITeNRoMm

(Meaning of Motivation, Definitions and
Concepts of Motivation)

4.2.1 YT BT 3ef (Meaning of Motivation)

yeel BT Udh Heayol & UROM UfhAr ¥ fel gawg @ WRem &
I BT YId R B 7T AT a9 B A1, S AIoT b Sl Bl
UT HRAT aeIH BIAT & | 91 AR & ATAR BRI G~ &, I
fore HHaRT Ud #ffe R wxd 2| 39 el § 9Mrg w9 9 B @
gfd orefa B B 39 orefd Bl WHW wX, SHd AT ¥ B B
gfd wfe YT &A1 Uy &1 B BIaT © |1 39 GFR H U§Y S hridarel
HRAT 8, S0 YO Ufshar 3rerdr SR AT HAGA b AT & ST B |
AT AU ISR B gt & fory s/ vd SRf oxar g | 9T B
W, AT & Fr H A9, 9 TG Ul | PIg <R el sl |
39 9N H S HRNR F for@r ®, “ATEa smavdddaret gRT fAifEd
T3] WGY €| O & SUd IS AR Y Bl B, SN 3Mavadha
SR E o oKl 81 I8 HH 7 G 89 dlell UhAT ®, I8 O A wram

grgg ArHH! 185




ST O AgeT

186

- STERTH
greyq wrEHt

7g P Feiddl Y&l © | 98 Had A IRAT © fd g8 maegdmar ol gfd
& U R oA | R AU IHDT AMALIGARA DI G DI H
FerH 8?7 Ueh AT SMaIHdT U IR qE ¥ | U8 aRafadar g S
RERMETE e § Brs & SRl 81"

422 YT B YRATSTY (Definitions of Motivation)

SIATRTT BT IO Ul & AW ¥ W YHERT SIAT 21 1 AAUROT ferar
RO ufhar a1 = fagmi A fFrifed oy < g -
Sifsf 3R S8 @ 3R, “Actuating 1s making all the members of

the group who want to achieve and strive to achieve mutual objectives

because they want to achieve them.”

I, “UROT URHAT W IR W & Wl daddl H URERS
I P U HRA TAT IAD oIy WIS B Dl AMEALIHAT DI AT
SN[ &R 4 &, Rifd I T ST U AT 916 2 1

SUHUA §9 & AR, “Motivation is a general inspiration
process, which gets the members of the team to pull their weight

effectively, to give their loyalty to the group, to carry out properly the
tasks they have accepted and generally to play an effective part in the job
that the group has undertaken.”

AT “AMURTIT Teb AT URVTGRID Ufshar 2 S fb b |8 &
AT B YA T A Aaax a1 oA, g @ ufa e w@e, a9 fag
Y BRI B ST BT H A 3R 8 §RT WHR [y Y F&i ol
gt ® v gwraEelt e e & forg IR w7 I

K a9 D IR, “Motivation implies, any emotion or desire
which so condition men’s will that the individual is propelled into action.”

AT fhdlt W ydR @ WA gTeT A1 AE o fhdl afad @
3TOT T HIGFRN P 39 YR 47 <ol & fb 98 HR &=+ B IRT &
S, S B SR el ST 8 |

Sd T9. 9 (Dalte S. Beach) & AR, “Motivation can be
defined as a willingness to expend energy to achieve a goal or a reward.”

AT, “AMTUROT P Ueh &g AT GRIBR YT B Dbl (R DI >
TRA B 3T & w9 H aRwifyd fHar S |war 7 1

3éd (Caroll Shartle) & 3R, “Motivation is a reported urge or
tension to move in a given direction or to achieve a certain goal.”

srrfa, “fet fAfdaa feem @ iR oM a1 fsdft fifYaa seww @
miftd & forg ffRea IRem a1 a9ra & sifRom 2 1




ATPRATS & AR, “The concept of motivation is mainly
psychological. It relates to those forces operating within the individual
employee or subordinate which impel him to act or not to act in certain
ways.”

Il “SIFTUROT & gROT Hold: AHIISIG B | 59 BT FFE
PR AT IFb I PR B @ I AR A B, S I [HA B
B GAH BT A A AT T A $ forg IRT &t 7 1"

$9 UBR TE HeEl ol dhdl g fb fRem a8 ufkar ®
e grT T wafd o o & forv uRa fear Srar &1 if¥oRon e
R gem arell ufhar ® o f& goa afdard mawadant U4
A=IARN UR MTRT 8| IRAd H, I8 Udh YR B S-olde[ © Sl Afdd
¥ o & Ui Bt SO R SU BRI B BT SATRd HRdTl 2 |

4.2.3 AMAYROT B TR (Concept of Motivation)
SIFATROT @ YT SRy fforRad &

1. yfshar @EROTT  (Process Concept) — #Md & #9 #H URoM
MR ®I § T arell UfhAr § S F FEr T8 Bk ¢
o 3o sawddanet @ gif & foay orf orar 2, e s
uiRsiffe ur g1ar B, dfe @fdd @ Ue emavyddr [ B9 W
T mamwEear @ gfd @ Wt g1 gafelt WMa SuAT
aRsifie U @A @ for & wRar 7 o Udy S9N 1w
3R 3BT F1d o & forg AR @var 2|

2. FIAST® ATHRVT (Psychological Concept) — AT TR IRR
@ AT & A BT W e g R o s aRe H
al. HeBRelvs o forar ¥, CHMUROT B SEROT e
HAES & Sl A% DI qURAT Ud Bfd § B B & foly
FFURT BT 21 IR H, AT B IFex JIHUROT <X I U1
BIdil 8, 918% 9 8 |

3. U ggfic @1 (quRvN (Human Satisfaction Concept)—
IR AFER Agfe @ URUM B U8 A<c Sl
MaeIdHAl @ gfef B R W BT | 9d W, Ijfie 9 a1 By
B AT 7 SR A B IH FRART (AT S Fhal & |

4. 9ifsa o A BF AME Bl URT A B I@ERON
(Incentive to do Desired Work Concept) — Udel §RT AFd &I
FHART T 86 © ®©7 H S99 qifvd I A b fow IRka
BRAT TSl B | 1T Y& SHBT AFURT Fxar B

5. ®RITH® IIGEROT  (Functional Concept) — 39 @RV &
STNIR JAAURTN Yaersh &1 &1 H1d ® T g4l Seed | Sifel AR,

ST v Fge

grgyg @radl
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S A for@r B “SifUROn ydue Bl Sl SN Bl uedred
PRD gifod S HT AR IR BT 2 |

9N 9rfad ST (Check Your Progress)
1. T4 fordme 7 AR BT g BT AT 7
(®) ARash (@) g @ &L
(m) =< (&) IPd
2. rfRor &
(@) WATET (@) ArfeeH
() i (@) 7H & BIg

4.3 SIFAURYT T Hegcd, YPpfd a1 faeivan

(Motivation, Importance, Nature and
Characteristics)

4.3.1 AFAYROT BT #8@ (Importance of Motivation)

AMYRT e BT U Heaqul $R 2 Sl R H BRI Al Bl
feiRa oeal @) wftg @1 ok <R srear AffuRd #=ar 81 I8 ude
& ged 2| VT (Allen) & AR, "IqAT IIAUROT gg§ GG Bl

I P FhelT 2 |”

SFAURTT BT AMAIIhdl, Agcd AT i T 3eggs  f=ferRad

wii¥el & sravfa fobar S Hahdr ©

(i) <eal @ yIiia § GEad — PRI HRRG ARl | e

R DI 3BT WA BB IFb JAl BT iR fawm d &R
HRAT &, T R & el BT AReAdT ¥ U BAT S Hbelr

=

(i) SMaTISBAISl & A<IfRc — AMT P FAIHAN F=Id Bl

g Ud SH PHIEdT B § | Uh SaRIdhAl bl A< b IwEn
T SMATIDHAT BT IGF B ST © | AT IMAWDHAN Bl
FMURTT BT T B B TP Y§Hd YA HHATRAT Bl
MITIHAT B AIfe AUV & ERT I 7 |

(iii) NI GEFET BT SAfSHaH SUART — ST © A= ArEl

H A AEE 999 e AEayol B, Rife A |ee g
afhg arE ®, SEfe Saed & 9 arE At €1 iR



(iv)

\))

(vi)

(vii)

® ENT PHARAT B RS IS BT fdbrRT b ITdhT
e & fad # sifdrhds SuAnT by S HehdT © |

WYl A gl &I fqerg — SR & gRT Huanal
B IMILABARNT B e Bl & dAr S R & bRy
& gfa faeT o+ &l 2|

i "gfc — IMURT HaR! gof o=, T vd o= 9 &R
HeRa®Y, 98 310 BRI H A=Ifie BT AT BT 2 |

e H gfg — ®IS W W 99 9% M A8 9 |, o
as & 996 FHARAT BT FAEA ST 7 21| SHdT AAEd BRI
TR DI &I H gy PRl & AU PR P URT BT I DA & |

uadt 94 gfg — AfRe g8 wfdd © o1 e 9@ afad @
gl qof GErerar @ A FE e’ & forg URa & TE wd
afes I gfg N a=el 2|

AT H gfg e wWEI qamE’er @ e uEr — AfuRd
PHAR] 7 D AU HHANRAT & AT & TSI B & dfod

I ARfl HHATRAT & AT W eI IR | TN SUBH H
BRI BT BT TR TRl UT BT 8 |

4.3.2 IFTUROT &I YHfa a1 faivdy (Nature and

Characteristics of Motivation)

SR URATTIAT & 3eddT g JY a2l Bl &= H W gY, I8 P8l
ST wEar © fF afuRon @ freifed deor €1 39 el @ dw@aR &
YR 1 FgRT BT A M WReAdTgdd TR ST Wbl ©

1.

3.

Ifgvomg ve aafdd @ r=x & Sq¥ B ¥ - AHifow
AMAT JMaTTHANy (SR— a3, WIol, 3IRM, AT 3M)
AR FGER & U efakrerel], fb=g srae SifRe &1 dr
FRl | frell a8y @) e, ImIR® SIFAURYT FT IER W UH
faoTaTe® g s § |

YR Uh ufhar @ — usy & &F # IIfYUROT Th AT Ui
g Sl fb |aq w9 ¥ Fe el & IR G P AT FHr T8
B 2| Afdddl ¥ Ife 8T B B oFr B al S ghen
IMURT BRI IBAT MITIF T |

v afed AMURT glar €, SuaT e arT TE — i 0
AT BT gare! AEaIRd Ueh g A dd g8 FeiRa wxdl
g & 98 =fed ve Ry gu o9 & s—aar g | A,
A% T UH G0l §Hbs @ ©U H BT © aul s R o0
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10.

TRT BT AT el Tl fhar ST AT g o I8 W< © b
79 Ol w9 ¥ ANURT BT § 1 SUb B Thidl AR bl
T | SfAURT F2) fobar S AT R |

YRV B3 PR A Y DI WIdl & — SIUROT BT Th
UHE 9 HEdYUl el I8 & [ JAMUROT BE YR ¥ U B S
FHT B M & T H dael Aifad JIFHROMY & wafg & 7,
arifads IRUMY +f1 19T Hewdqul I Il 2 |

gfrardl sravgea & wfdd € — &N f afed o1 gxsE
S @ ot SO @aeR @ fReR e 9 WA @iy
qAT T Ul o @R fh a8 fhd wRefa # omue amy @l
aifar aferg o fopamefier e aRaT 2| A JMER0T &7 e
R dTel AAdSd! (Behavioural Psychologists) @1 I8 &8 &
5 drf w9 & fou AfFRT o W B Afdd ®e, D
gfifshar fxamem, I8 WRAdds A fBar S Fadl B | JhE ®
ITAR, ‘TS Sirg Hofl § Ffeaai & fofw Fdy o i a &1
gferme f=-fet g g1

IfRgon AFd E@gfitc &1 9Rvmm @ — IfWIRoT @1 e
Hecqqul <eror U8 A1 © f 9 A1 I8 BT B S Aball @ AR 7 &
BTN I ST Wbl 8| I8 Al A Bl Agie & YRUTHREGHY
I BT T | 3T TE Bl o AHal § & AR gk 7 A
b BT |

T srawEedl © were § fREn A4S @1 ger 94
Tl 2 — ¥' W 2 5 999 ol &) g smavgdarnei &l
gfcl &= =medr B, fhg o Al & A1 R BRA H A
IS HfeE I8 ® fF 9 4B W A I 981 9ar ud § & gdne
H DI MATTRATY S oI HEwaqoT 2 |

ARTYRON TG FIdel AAT—3HAT & — 9 T4 § Ig 9D
IR yaferd & 6 RO 9 A9gel U & § JoT YR B
TR B 9RId W, 39 <Nl Y& H UIiW R ® | HAed
BRI B P STOT Bl IRB Abd BIAl 8, Sdidh IIAUROT BRI B
g UIATRd SR B IS UihAT © |

ARAROT g Afddal @ sl gHar 94 gfg Al © —
RO & UTT H HHATRAT T BT AT W w9 I JTfad
BT ©, oifb T&f IR I8 919 fI9y ©7 9 Seorag=ilg 2 fb daa
AR & gRT & HHAIRAT BT BRI &Ha] HT el derdr off
AHdT B |

T wfdaat A aeR &1 frafEa oxdl @ - 50 7w @
AUl FAER BT T AT JIURT & fHar S |ehdr| 3 ¥l




H, U8 PE Add © & AFAN FIER P AR AaIHALSI
| & FEiRa T8 fBar o daar 21 | I ufdadl W AR
FIER Bl YIIAT BRal & | 37: 39T &A1= Y G171 @iy |

11. JGRon ¢ AR=a Al @ — AgwRevs @1 A=uar 2 &
TTI1ST, AECTRIETRN, Tl AT JMATIHAlS & degd | J-I
FIER BT Fde™, fFr=or vd wiaRor fhar S & 1

39T yarfa Sfae (Check Your Progress)

3. UROM QAT AMMUROT # 3R B, S FHIfd @
COREIERICIS|
(@) sm=aRe avg

(M) <afed ¥ @d | ST Bl
(&) el

4. IFTHG QAT FEOMHS SIFHUROT # 3R TR §
(@) ufrsT & A< H (@) w9a & F<H H
(1) TF @ F=H | (&) URom

4.4 3IIRYYOT BT FIftHYOT AT Rigia

(Motivation Classification and Principles)

4.41 SAFYUROT &1 FETHROT (Classification of Motivation)

AFAT @9E U |l @ Ud GAM el Bl §, Hife $B ddl H
799 UH-gER W S B9 €1 SfT g dedl e A8l ern fb
ST gew U Afad @1 IfRT Fxar B 98 ved gEN Afd @ o
TIfad BT | T R R, olfde R W, $p A gl B S
fopar o e & S P A ey @feddl @ gwm d gHEgel
Rig g €1 fRom &1 fEfaRad o ffexo a1 yeR & waar ©

1. g9TH® UG RUTcHD SMAUROT — THD JFUROT I RO
THFHR DI fIaReRT W mnRa 2|

fieferadl @& oI AR, “Positive motivation is a process of attempting
to influence others to do work through the possibility of gain or reward.”
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FHTA W GERI DI IO BT B IR BRI B B oI yIfad
PHRAT B

flferdl & SR &arHe  JAMUROIY <5 &1 wg  faferf
feferRad &
(i) @ & foIg gema <7 A YT BT |
(i) FEATg <A
(i) srefiv=el & SfddTd w9 & B o= T |
(iv) wfogeiy SmAfTa &= |
(v) f&=m gam |

(vi) TIIRT Ul dxAT |

(vii) SR BT TIRITSTH BT |
(viii) 31fSd Ia+ <= |

HHATRAT BT AURT B BT gD ARUROMY Fad yqg@ fafey
g wEa: s A w1 g fewr Sar R sEw ewaiRar o

PRITAAT DI ARAAYAD GGRIT ST FhdT & aAT TGl DI AT B YT
U B WIg-T BT faprg far S Hepar 2 |

FEOMHS AFROMY eFTHS IR & Yhad fIudd €| FomeH®d
JFOROTRN H HHIRAT BT JIAURT R B oI w9 3R v BT BRI
B B D oIy IMWURT HRAT 2 | FTHD SMHUROMY 31fdds At T8
g Ui €| 3 SeugHl qe WEl 4 I8 W o} four g 5 Fworsrs
ARV Hael Acdhler H & Sugad & ol 8| rddre § A 3T
i g9 el 81 fode (Likert) & AR, “dHdIa H FoTHD
IRV STEHAT BT HH BT 8 "

2. 9181 9T M=aRe AFMYROMY — 9187 IFYUROMT I {fAURoMY &
ST Bl B IfaRad Sl & U Bl 8 1 A SIRUITY R @®
TIT I~ A8} Bl €, oifed o & 9Hg o uSH PRl g,
fdes o+, a1 gy @ dreEn, Sied 9FnL fasm a1 |,
gfedl onfe &1 a1eT IMAUROTRN & I<id I@T T 2| goiad o
S8 "TOReY BT Siid & dod’ & T\ W gEifed fhar g

ImIR® foReY 9 € O 5 & & Wy I Bl B3
RO FE & I e UM aRdl € SR FHeRal @
AMIRTG T A ARl avaddrel # gfed wxa §1 3
JIAIROME FHTHT A Bl € qem e gHfa e sMifad g




gl SUH WM, SRS, HRIAT dT \@ediiar omfa @l SAINT vF AgT
afeafera fear mar 21

. fa<ia qeorm srfa<iia afdRome — faxig oRomd 9 €, o & foaqufy
UET AT WA wT W eI § wEfa g 2| fai dRomeit #
Sitee 1 derr gled fifdear Jar snfe o1 |faferd fear S
T T8 A I B E fF e Ud ARl SifiRe ad ® Sl
D Aifd G@ B eI, dRq WA TRl LISl o
Agfte 9 g BT 2 |

ydgr Wl &7 BT Yh HEayul AMMIREG & ®I H WA aRAT B,
Fif T8 AR AHI ATIDHARIT DI I B H Ageayol
i frrar z | g &1 Jegs 89 & SR I8 TR INIRS
JMATIDBABI Bl W T BT &1 IMYFDH WA H HaT Bl
AMIRTE 3MeR, T#+ vd Reftr &7 ulies AT SIrar 2| 39 AT
¥ fBforal &1 ug b1 ¥ b, AT a1 §RT 30 AT
@ git BN (A Ud Amioie) 9 1 ifuRa gem war
gl

IATS 1 forar § 5, 98 v 9 orgwa @ 91d ® 6 Hifde
QR SIEAT0T &1 HHT & 916 Y9IEe 8 & | RIS 6T I8
FE & 5 T Wifde am & forg ofte @Rt 78 ava

sfcia IRoME 9 ¥ O U w9 9 AST ¥ GHEfud A8l g
21T AR A # ST WY STavgdEans, S WA 9
N fadrd & nawadhdRll & W # Afic UaH axel &1 3
JIUROMY FASG & S {6 SHaiRal &1 R Ara-msi o
R Gl © | A<y AfRoel H e e, fEREN), Se
TWNIY SRR USH &_A1, B & il § R yae &,
ATPR T, B! PRI TN SU~ HRAT AT BT M fobar
ST & | SYfAT (Dubin) & HR, “sifaxi AfHUROTY AMRYE
JOEPR 8 | AAfaeig sifRomet # frifed & wnfie fear s
-
(i) a1 JRET (Job Security) — UAd HHAN! Ig ATEdT © (B
IAP! Ifd a9 e & s 8, i B ogrem A e,
I SH AIBA W MBdrenr I S| W@l $9 ISR Bl
QUi ATERl &A1 ', 981 R IAEHdT § FRES
T | HHATRAT BT AH B YRETT YSH v SID! AURA
fhar ST Hwar g1 & R (Henri Moore) & 39 Aw=T H
<A GREMAT BT Seord a1 8— ASHIR GRETT, 3Mfies FRal
ar AR gRerl fed N suww A oeds |
(Employer) 30" HHAIRIT HT AR B UG B, e 193
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(i)

(iii)

(iv)

\))

dHIERT & 915 1 BRI TR TIR Tl Hal bl H )
HAT BT TRUST TP AT GRETT UG PR T ¢ |

14 fqaR (Job Enhancement) — &1 R & Rigid
$T gfoared fdeg ufig H¥« 1L B. M. 921 e (Edison)
9 fpar 21 a1 R &1 Rigid 89 919 W) 9o <al ©
% v =fdd o1 v o divex afedal & GHE BT B
SR AU Ry = AfEY | A1 &, Gl BT AEISTD FRE
RMT HRA d dRF ufshar wR fde f=or wenfug axe
& IR U fpu S aifeu | o favar ufshar & A9
g3I fa9dr a8 B fb e & aufdd &l v & B IR—IR
T BRAT TedT © IR S AHRIG Udbde Tl Bkl 2
UG URUITAG®Y, HHANT I HRIAE! e+ & Al I, BRI
P Ui a1 wiy g+ el 2|

&l a% Ud 9Rad+ (Job Rotation and Alteration) —
HHARAT BT IFAURT BT BT T Bl & | 39 Ay &
T HHATRAT BT As—2iIe I9g & forv o= arif =
T ST 7 N 98 U@ 8 S 9 Hadl T8l © iR
R B gl SHPT By FFRAR g9 &l =1 59 faf &1 v
a9 g A g & 9 sHaiRal @ uRe B B Bl
¥R et 2, St fo5 Sqa erar, s den @i # afg
BT B |

ST F¥~d1 (Job Enrichment) — &5 7 309 uig
IR IAFURON fIARERT (Motivation Hygiene Theory) T
gfoofed wrad Gwg s Iar @ Rigia o e fear
o7 | S =TT & G 39 91d R 9IR <dl 7 & &
© STRAMA! T &= TAT AN DI fIge BT BT B
Ard A BR AT SET AT | WD (Rusk) BT 39 T
H ¥g w8 b o gwu=ar ¥ wEan o @
RIS vd FRI=or & | Usqell @ IRT Rl & AR P
FHTEd |1 HRdr © |

goidil (Herzberg) & AR, "®1 AT H HHARI Bl
AT FAIAST S AT B BT faeR fyerar =17

YAl (Praise) — "I FHRAT A5 & UKl H, “UAD
SH Uh AMG & wT H ISR UeM fdhar WY, dfdd
HHATRGT B $H W1 TR DIs AN &= 81 foar m 2|
S | U PR (B W AfdT BT BRIETHIT DI 98d T




AT db FerT S Fobdl 2| T HHAIRAT & IAD I YT Tq g
BE B T B ST ARY | gRdrE, U R, Ui
UE BB, UINAT UF <hx, YT B Fad fHAm ST Ahar
=

(vi) 3fSreR AT (Delegation of Authority) — &3
fagi @1 ¥ A9 g 5 Af¥eRT &1 g wxa f
FHHATRAT BT JINURT o S7 Awar 21 fhfordr & raR,
ol o B R B fau IfeRI vd STReIRr@l @
TR YT Ag@yot ifRe g 8T 21

(vii) RIS (Participation) — IR @7 Nfo & fAegRor #,
Teaquel fofal # wHeREl &1 el uee aRe S
AFURT fHaT ST FavalT & | ATUROT BT I8 AABT AToThel
Igd e aferd 2|

(viii) @ A=<Ife (Job Satisfaction) — UYSTHI BT I8 He@yol
& 5 9 Rl & e & ufd Igfic ueH @ |
396 fou I8 aMaed B ol § 5 e @ e
AMMEYG TG ®AH R O, 9 HHarRal &I o
FRA H A U B 9o |

(ix) =IrAYYl @aER (Equity in Treatment) — UA& 516 I8
gedl & & 99 SR = 9 =8l WdgR urd 8|
Pt wd vl # fAear 98 g @fRe | e Wi
T URRS fI2qry iR e oR amenRa g =y |

(x) AITHS AAIGRT  (Constructive Attitude) — AT H
TEATHS AAIGRT 98 AMfdE FoaE B ' Ak FHaR)
U FFATHG FAGRT BT B H SUANT R, AT 98 AfTH
AN U B AhdT B UeYdl BT U gRRefadt S
ol TRy R FHad o S wd argd @1 gae
WA B | PR D |

(xi) STRGIAE  (Responsibility) — Th fau T &R @I
FHfed 1 @ fou Qi@ iR SRl &1 gxdraxo
HAT W TP IfFTLMMeN IR UG HRA daTell ged qH=T 1T
g V4 HHAN I8 AEqH axal g b Affer S§ W
faeart v@ar & O 98 W AFY ga) s uRemd U

BN BT TIT BT ¢ |

(xii) fSIEmTET (Informative) — #9a &1 TRy 891 SHaT Uh
fIyeT €1 98 &9 B @ WEE H gg Sl drEdl ®
f6 & & 59 UsR W DA fFA I GHAT 21 AT | gy
Udgdl BT IE QTG B Ol & B a8 HHAIRAl B gy @ 195

feoofy
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SUGF] FAN &I PR | SHD] AP W BT fdd GHTa
TS 2 |

(xiii)y FEANT (Cooperation) — FTeH # 3M® Afdd BRI B
2 SAb A O H HEAN ', Al 9 9 wWd: 8
IfEIeE HR BT B UIRT B | SN UBR, IT ydUH
®T Y9 HHAIRAT & Uiy FEATol FagR 8, AT HHanRal
&1 ¥ w9 ¥ e BRI B @B UROT U B |

4. Ffdqid yd 9R[fed  IARUROT  (Individual and Group

Motivation)

(i) <afeara rfgvem (Individual Motivation) — aIfaeTa
JFUROT | I Afdd IR @1 Jaegamdi a gl dHed
@ fou feard AfuRe | €1 391 AMuRoTsh ¥ gk uF,
O] UF, AIBN Bl GRE, FHE, fdBrd Ud uarefa effa
3R & ¥ |

(i) Wryfe®d AUV (Group Motivation) — HFfEd AU
A R S IR ¥ 7 Ry afeddi @ fan faem
AIE DI, T el DI Iven & forg ifwuRa s S
2| arfed SifRemt @fdaal & fedt 9 fadiy | dwwr
Tl g1 e fell fRy e @1 SRy 7 @
AR, HHARAT & Uh A2T g Pl IAUROMY <1 Sl
2| AFfed SAMMUROTRT H FEWIRIdT, g Bl A=Al USH
FeRAT AR] BRI, fO9Rf qikdiyor <41, |fAfadl &1 7o+
PRAT, A Ul HT ARG BRAT AT A FAR
eReIT AR BRAT ATS DI ARATT B B |

442 JIMYIOT & Ragid (Principles of Motivation)

H-B RIgid b faRaRT 9 B8l Ser &) S9 w9 H SR &l
RIS BT fadas HxAT 3 | IR &I faf= faaremRei
&1 fer=aforRad wT & quie fhar W1 Hadr 2 |

U BTl § IRUT & W § dig [uiRa ar=aar T8 oft |
ARG S H 4 A IS Bl BRI BT IR fbar, a9 |
geel AR UG B B AIdl BT gl e ¥ e & & § US.
S, ToR A IS YEY B @iol DI | §HG 916 W AqAITS AxqEl H
PRI BIA B T H, q9d Bl JAMURT B & T H, fafd= usy
fagel 7 oYl FR e 9IRS fhar 21 S UMl @ theawd
JIATROT & TR H MG fIARURII & W1 8ol 2| 39 foarewrei
BT a1 g H dfer S Al &—




1. AMIROT @ TRERFG fURYRT  (Traditional Theories of SR T TG

Motivation)

2. SHUROT P ElfTeh fIAaRERIY (Modern Theories of Motivation) Fraofy

1. YT @ WARETG fqaRERIE  (Traditional Theories of
Motivation) — 31RO & TRARMTT fIaReRRT @ fA=faRad
T 9T H dfer ST 9hdr ©

(i) W9 U4 gvs fqARERT (Fear and Punishment Theory) —
JFIIRON B RERTTG fIoRaRT adera) & f oHaamRal v
APt BT g R dd wRA @ forg URa fear o
AHaT 21 39 farRaRT & w9fal @ A § f6 afed
g U @) & forg & drf aRar 2 iR I8 BROT ' fF
B ¥ ST o1 ® WY P HRU I8 VT B HRd B folv
URT BT | AT w9 H, dHaR) oo fRal w1 gRfand
REAT AR B Yey # 59 fERURT & AR 89 @
AR T & b AT B IS P AR HHART AT AfFH HM
PN | SERe B & Yd 59 [ORgRT &1 fRY y=es
oT| I ot f 39 fouRuRT &1 wwH fHar <mar §,
fh=g gaqA™ H FIAIS ARl H WI U9 IUS @ IMER
R BRI & fHar S Ahar|

(i) gXEPR fqaRERT (Reward Theory) — 9 fd@RuRT @7
AT & fh dHaRal 9o sfdel a1 SHh e B &
gl AR Ry I qen S e F1d @ U S B
W, I8 AFND FGe Y& PRl &, [0 d 3R Afdd
TAT 3BT B B4 P forv URT B8 & | S99 Y Id-
T | S, 3T BRI Pl ST B ST Aol 2 |

ARG AFIdsT®G] gRT ey U it ereay=i @ omR
W el S Gl & & &9 Ad B Sdd A<giic Y& B
AHAT 8, offdhd SIWIRTT 981 § \dhdl| Uex Uh. $h A
I §, VAT T8l dal S §ahdl o |°

(iii) ‘®dec’ Ud ‘Red’ fIARIRT (‘Carrot’ and ‘Stick’
Theory) — I8 fIORERT I8 AMGR Ferdl © 6 HHaTRAl
DI ITD! BRI & IIHT REHR IT qvs f&ar oy, ar
ITh oMt B B @ g «fuRd fear S |ear
2| I8 fIoRgRT AR & o[l & R OH a9 < g 39
farRaRT & 9wede g™l &1 98 der ? & afe s
el B B, Al I RER BT S| 549 fqeReR
1 I8 7l & 6 Il B3 dHE Amrg erlewar A oo
mmwﬁaﬁhm%‘ﬁﬁr@ﬁwﬁw 915 wraH 197
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ey ReBpR geM fear o @Ry SR Afe S
FRFAN FHRI W HH B, A U IS e SET @Ry |
9 faRyRT @ dw # By Ty fafs ol 9§ 98 W
g gHT © [ JORPR 9 TUS, QM BT YANT T AT D
FHHATRAT BT JFURT fHar 51 waar 2|

I8 W) Ig 919 fI9y w7 W Scaiw=g g fb I8 foamuwn
Td & Iha 8RN, Safh A8 Bl ARIRG T GReT Tl
3EIHATY WY BT 8 | IReg APAIR P Ig HeAl © (&
“SIq BIS AfdT AU SNgT—aU= & fo &9 HAM A7 &
AT 2, 99 IE ARy fQega Sfad T8 & o1 A
gl

IS T A S 7 P TRE [FAr § R I§ Per & P
‘FS AR TR UeHD Aad GAIHD  AMNURONS BB
STNT & 2| TUS B TN Bhael RMIAAS BRIdTE!
® WY H B 8" IRAIS BT I8 Pl 8 [b R REPR
S AT BT AR B F S me 8Rf RFd U ugd
H & S0 S A S § |

2. Ao B Irgd  fAARERIY  (Modern Theories of
Motivation) — THI—THI TR AMUROT & T H Yaereme
fagi 1 WMy foy € den SUB MR W AU gRedor ud
frar 81 39 w9y # oe fouarary € fog gef freferRaa
IR foeRuRmet & dr # fade fear o <81 § ¢
(®) wFal DY JMAWHAT  HAdKAl  fdaRIRT  (Need-

Hierarchy Theory of Maslow) 3MR&H AANEG U.UE.
ARG o IAFUROT &1 fIaRERT ®1 MATAGARN DI HHIGAT
S AMER R BT fHar 8- Sa AgAR Yo Aldd B
AMMATIHATY A~ & qAT S8 HAIGAT I oIl § | Ub
Ifd H v & g wfY wd uldd S R)A & forg
IHH! Th B g qEN AR Bl AL BRAT
NMALH B | SV SMITIHAT & 7 dfa wR 9/ & -

() IMERYT Siaa-fale & Magadart a1 IRIRSG

JMaeIdHdry (Physiological Needs)
(i) GReTm Bl MaegHhd (Safety and Security Needs)

(ili) AFIRST® MIeIHATS (Belonging and Social Needs)
(iv) US T IR BT MaIHhany (Esteem and Status Needs)
(v) STHAAFHN BT maegaday (Self Actualisation Needs)



ATEl &) ATITIHAIN BT YT fibar—ha AR TF Aged

(Maslow’s Hierarchy of Needs)
JTcATIDTE B

eﬁmw

AR

_ 5

AT B AR, B Ig fIaRgRT =1 IR Jgarsi i) ememlRd g—

(1) 9999 &1 U6 R fA-A-fd smagaear &1 gfd & fau fean

ST § TAT g9d! IRy wu H dfE omRyd avi # dfc dad @
AT & IR AR IMaegdhdRll & SUdad HH H Ul

TSI Bl gfel BT 2

(1) IERFA  Sfigq fafg &1 smaw@eart a1 aIRkiR®
ATITIHATY (Psychological or Physiological Needs) — ¥l §RT
gfIfed Saedddell &1 HHIGAT BT FaU Ugell WR SR
e wweell snaegda | TEH WIoM, UM, 4Ry, S7ard
Jorr A S UHE 2| T Aaeddan @fad & wrf e’ @ oy
e 3Mfdd URA HRal © | Wl 7 HET § “For the man who is

extremely and dangerously hungry, no other interests exists but

food. He dreams food, he remembers food, he thinks about food, he
emotes only about food, he perceives only food, and he wants only

food.” drid, "SI fdd 3T U9 WARATh ©F H W@ 8, Iqd!
Mo & AR o= il & o5 »fg =21 8 81 98 9o &
W AT ©, o Bl AT BT 2, 9o & IR H & JrEdar @
AR Io{ & IR H B 99T ST~ BRAT 8, I8 9o Bl Hed]
PRAT © 3R T8 Hael {IoiT & aedl g1 39 MaIIHarR Pl
Igfic 8F W & I AEIHAN T ol 8| afdd @ gA
3MaTIdhdmal B ST IR IR B B |

(2) g, i gt FRaadr $1 AmazaHdig (Safety, stability
and security needs) — S T AfFT B AR Sia-fafzg
JTIHATAT B T B Sl 8, I8 Rl ATILIHATS| & 3T
& WR SRId gReT Wi sar MREdar @ smavaddre @l
AGE I B BT YT BRAT & | Afdd 30 ASTTR Dbl GRa
qredT & dUT S9H i vd Nf¥Eadr um &1 9ur Rdm 2
ITER0T & oIy — Rl w9 H e dHar) & 79 4 9ad I8

37T
g3 ArE 199
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€))

(C))

©))

N 997 BT & b 7 99 ®d SqH! A GHC 8 SV | 3¥:
I MU ISR T JReTl, I vd Fledar u & forg aRmaR
YIS BHRAT I&AT & | Bold: JMBIfD YT Bl ¥&dl o |

THIT®  ATTTIHATE (Social Needs) — -G IS Yo 2 |
IE FA ¥ YUd B AE dredT 2| 9 H | @ fog
AMINTG Maeghareti &) gif HRAT WA Maeyd el 2| o I8
MR Sia fafe qem e Gl nawaahdill o dfic &
U § W &9 qdl 2| A AFG B g navdddne &I gfd
TE Bt ® 1 R S foy 9as § I @i T8 8 urer ©
Fifr Iqd 7 H Aad T§ WA I B 2 5 HE SHD
FEISTS IR T 81 SQ | RO WHT FANG | ST IR
T @ & oI AT smagadarstt &) gfich g sifvard 2 |

M Ud QI 3Masadhdry  (Esteem and Self Respect
Needs) — &Ifdd &I AMIRTG SMawddreli & gl & o &
qIATd AHTE U9 WA B Sasgdhdieil &l hAadgdl H gd]
e XH B S9 MaTIHARl H ANl UTK BRe Bl O,
UfST U & 28T 389 U B DI 3281 Ilfa U & | JeIfy
UAd AT, 3 MITIHATR B A= B BT YA HAT &
freg SABT T SMaTIGATRN @ AIfe BFT 3Mavdd el ¥ | g
MALIHATR H A HO B Al Age 8 Il & AR FH i
=T A A el B Ul 81 U pHan R st $d g
TR BN SAB] T Ud SIHE B aedhall I+l sl Aferh
gygel BT | I8 BR § fh R & dHaiRAl dr 9 8 g9
Mgl @ gif & fore uafd sreR & et umar € ik 7 &
T 9B Agfie Bl IfId A & <d 2|

AT fadra &Y ATITIBATY (Self Actualisation Needs) — Rl
P AMAIIRAT B HHIGA] H IAfIH W IMHA-fAR B
AMTRIHARN BT 8 7 R fdd Fe% o & &g a1 81 U
@ T8 3T B B 5 S B SEH 9 @ Anaar § den 98
IAD ART 99 W | ¥ Pl TA AMH-[AHE B IRIAT Hed = |
Bl @ 9R, 'Ud HMdeR P GG §9Fr ARy, Ud
BATBR BT T HIAT AMRY, Th Hhfd dI forg=m afiey— afe a8
ATl YT~ BIFT @T8dl 8 | Uh Afdd Sl 8 Adhdl &, 99 a8
BT ARV | 391 SMATIHARN DI 87 IMH-[ABNT Bg dAhd B 1

AELIHAE & [UdAd UE R TSI FY qeR A

M AT M o 2, Rifd arafde Reafd § 3 srawaedny ot
e H T I SA=IhaAT BRAl & | BRI, I8 yaud Bl 59 910 B

S SUel a2 b uRRefy fagw & ve aafe &1 sifulRd oxa
2, o maegdmar faRy W &M QAT Sawd 2 |



ey el @ fIORURT "G W B nendTd) gRedIT W SR O e
JMRT ®; S WEad: I & 3Ifd ol 7, fog o fagmi R
arey, af, den Aferd anfe o1 g & 91 59 fIaRuRT @1 Terd
T ¥ | 9o SR sw Frefad el @) # fewuft
1. JALIHATS BT IUYF TFNDHROT YD &5 H U Al dbal ol
AHAT T |
2. g% Argr Sfud T8 ® fF 99 9% e W o navaddry g
OROT &l <l 2|
3. AEIHART & Agw@ f=-f= oRRufal § f=-f= @
GEI
4. AMMR AW A qRedll FEl gar & b 98 oud wrdl
JAMILARATS] BT Ugel | &1 A T o |

(@) w@red Ao faaReRT (Motivation Hygiene Theory) —
9 fIaRERT &1 fd®™ giaw (Prof. Herzberg) = 31U+ AIfeRN @
el =T ey sl @ gRI fdar €1 gSied b1 I8 dedl ©
f, A B MAWHARIT & aT T8 B ©, ol Vd—qax A fi=
BT E, ¥ IaREhaRll @ g JaeR & faft e 9 wwifaa
FRA 1" BOEI B Y8 AU & b W9 BIS Afdd AU PR b
gl SRIE BIAT &, O SHD! I8 IRAYRE B BRI I TRl
g, e oFdiid 98 $1 @R Bl Tl ofdd, IR 98 R |
A=fie 3g9d PXAT B, A 98 Agie dad Arfed dh & gRI
T U B S GHA g Bordd A UIH g B WReI dcdl
(Hygiene Factors) & M ¥ Y&HRT & | I qcd IIATERe] | FrIfrd
g 3R AT Bl AT B 9 Add © | aIhdT & gl T8
EﬁﬁﬁWW(Motwator)EﬁﬂTﬁﬁW%I J qd
T BT AfAH FRATT S AT B P BT URT I 2 |

areey U9 AfUve da@ (Hygiene and Motivators)

Y ddd (Hygiene Factors) AIPYT®H dc@ (Motivators)
qrdTerel (Environment) B (Work Itself)
It T weImA (Policies and SUATTT (Achievements)
Administration)
TAgeToT (Supervision) =T (Recognition)
1 MY (Work Conditions) Aol ®13 (Challenging Work)
URTIRS ¥ (Mutual Relationship) IR (Responsibility)
g9 Refa vd IReTT (Money Status and I TG fadr (Advancement)
Security)

(i) w@reg dw (Hygiene Factors) — Boia7 < WReY Ww=l dcdi H
TRAT BT T, YO, GAdeTVT, URWRE GISHAIHD A, B
BT IS, IqT TAT GReAT M b1 WAl fHAT| TS w1 I8

- SfETH
q1ge ¥ 201
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Fedl ¥ f% ¥ 9@ afdm # smgfic SO 89 9 Aad £ 3
I HHAN] @B B emar iR wgfie # B8 gfg TE axd g
A1 el ol e 1 G aa )

ARAT & AR, WReF qd Il ARDROT < & forg §gd
Maedd ©, fbg I W AMUROT T T Fad | TR =l
S =Ry |

(ii) 3rfUY®d dca (Motivators) — ST, Ul & forg A=gar
PR, IR T fde gd wifd &7 ifARe I AFT a1
g Y geh BRI H +Rd €, 3riiq A Hrd | e ¥ | ot
&1 A7d © [ AfRS T A a1 v SR 9 & UM ad
g Wb I AT B HAdee e @ oy SmeRyd
JMITHARN BT gl B ¥ |
9 fOORURT @1 BB Y MareEy fefaiad €
1. I g JAYRE UM B dlel dcdl DI AT PRI
T e B |
2. I8 fIORURT #oiqyl, U, ¥Rl JRem anfe &I AfiuRem aa
TE AT B, S {5 |derm Srgfua B

3. g8 fIaruRT v g O 9 &R & ) &) 98 SORdl 2|

4. 3HS GRIT AMUROT Td Afic & T JIAWS WRel a1 fo=
T & SEfh anda # VT E 2

(1) AHIR I Tad Ud 913 faarReaT (McGreagor’s X and Y
Theory) — Ta T a3 fIaRegRT &7 ufqured §RRR 9 foar
o | S8l Y&y el faeReRT &7 =7 g7 |ry § dfer @
v figid (X-Theory) a7 dars—fugid (Y-Theory) T8l U&H
IR Tr-Rigia Frmemard gieamr g axar 8, 98 aR-Rigid
JTATATE] GfREDIoT YR BRall 8 | g1 fdaed fefoad &
1. v fugid (X-Theory) — Ta Rigid 9 910 &1 &ld®
g 5 I w9 9 Afdd o T8 HRAT 8T | A B
¥ TN Rigid @ yrfae A frEfaled €
() TH AT Ffdd BT A B & HRAT aATSdl 2 |
(i) S¥ B & ufer arefy & AT Bl 2

(iii) =Ifdd ¥ dd oF & folv S W TEG ST qAT 9
fo@mT omawdd B, SNI— SXMI, Y9G dUT Sdred
PHIAT M| I & BRI 8 Al B HA B IR
BT © |




(iv)

(v)
(vi)
(vii)

(viii)

(ix)

fdd e & oraid 81 BRI HRAT I8< HRaT © |
afed TIRSIRIT ¥ Fad 997 BT TINT Bl 2 |

fed 9gd B HEdIHE] BT & U YRET B FaR
ANfed H8a AT B |

Ifed T Telivd & MR R & i ordl B 37
I IS I fear S, a1 1S Bl B |

yder &1 gfie | iffe o IS maret T g | o I8
d AT BT UH A Yol BT § 1S9 U gfg @l
R @< BT al [gER Ui =gl BrdT |

fdd IRFRETT ST I BRI HY~ Hedl § |

v Rrgid @ SWad ARl BT I B D qvA I8

FHE ol A&l § & adam <emelt § uw figid eugad B u®
FRTeTETE) gfeior U ®Ral & T HAHB! DI Y HAF BT Yol Al
& AT ¥ | $feTy AHAT Hedl &l Mg B | 39 RIgid & o 9R, a8
ofdd SR R0 &1 WANT &_al © a1 3fUY HAAN a¥id 99 W
STERERN YT B |

2. a13 fugia (Y-Theory)

(=)

Isdl d o fIARYIRT (Ouchi’s Z Theory) —
JFAURON B O fIaRERT DI 51 < BT 31T MRS &
1. faferad S, sm=sd (William G. Ouchies) &1 SITAT € |
O, S 7 WU &7 aut Sregyd fehar| W emsdr |
AU ANV @ fIARERT 1981 W (Theory Z) -
Ui D WY H U [HAT| Y¥Ib AT 1981 H IR
@ YA UHIYHE GRAM §RT UHIRA &I T T 9
T B wed e fawa grael # ¥ us ot .
MY H U TAT IMRBT B HHTAT B Yagdrg
FeRAT B JoAAT B qAT o [IIRYRT (Z Theory) &
g H forar 6, g8 farumr RH @R den
SIOTST U6y el &1 Udh AeNfd ®7 H WMReH
FAGT TAT GBI & MY qAT Al & JAAHD T
D ORI TAT ST MRS YdTH  FaRem W
SIS Jagdid SJavel & o< AFT| 3msdl A
SIS e SFIREGT HHEl @ Agayul fawgall @
ol T Bl |

aeel 7 R g R ey aam fean, 98 S
HHAIRAT & Ted & Ufq AfsfRa w&=T &1 g1 S
IS & ois fIORYRT & amR 2| W A=sA B
IR AT U&e &7 AR e faward (Trust), AHSIT

ST v Fge
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(Subtlety) T 3MENIAT (Intimacy) 39 oF ¥l H
sfifed 21 S forar o, a7 Rae gdfery favam,
HHSAT AT I & T | T|” I8 90 KD D
UR™ H UdHI (Acknowledgements) # SfeaiRad T |

S fIaRaRT & R H OMe™ & qd geted |
fgged fIaRuRT @ uga fear o1 s I=iA I8
e fHar o f& WRed (Hygiene) @7 SIWURTT & &T
-3 Teh Bl © | BoigT - 3 fAaReRT BT 3T
geId BU UL oMl 7 1973 W SIUNIG T JHRBT
HHER B IATGHAT AT ITH BRI PRA dTel HHATRAT
@ UG AT HHATRTT B BRI B B Ui ar
eI fhar qem A9 1981 H Ul YIP s qaRemRT
# gz frspy e 5 S SareaEd & A9 TS
fermIREl g1 Sa diffel # ffzd favard, smefradn
AT BIHDI & JIeR qAT Afddd & T H U e
SR (AH=an) ¥ [fed 7

gl. Sl & AR A, FHel R AT IIRS Bl B

BT 2| O o URT dUT dIs Uchl b IMUR TR UG deal Bl

JTCTT—3TCT AT AT TAT IHT He! Pl M 9T Y UL 33T - 1981
H 3O I e [aRERT & AIH ¥ IR dcdi bl Soolkd b |

S faaRgRT @1 fa9iwdard (Characteristics or Features of Z

Theory) — Sie fIaRuRT, {59 SO @7 3MREGA udy o Aferal
DI Th S AHRIHAD Al gD ©F H UK I oI, & Aeror e

faeryany f=ferfRad &1

1.

S g1 AR (Employment) — Sie f0aRuRT SHHaRAl &1
B B SIS Aell WA Deald Bl § A HHATRAT @
S Safyy @ A H HR™ H g9 W8 @ foly Sea ki
TN JIfd<ig IR% dadl (Financial and Non-Financial Incentives) &
AIeTH ¥ 31w fIuie do e o Refa # uiearfed a2 |

=11 yfesar (Control Process) — Sis faaRaRT HHARAT &
=1 gftear &1 AfEd, ST favar e sMmaR® Ud W<
itoaRe =T @ SRl @ "8 <l ® | e @ ufsear
FATTRE de IRERS fawary qom Fe9ifiar w amenlRd g
=12y |

fAofa (Decision Making) — U997 @& <iRem & gHEfRd Aol
P FRAFGIT JEEARI gRT BIAT 2| A Yoy dqAm =Rl
g FEaTiTar @ MR wR iy fow o= =Ry |




4. ITRGIIE  (Responsibility) — v fdORgRT sHaiRal @ SR T TG
FfTTd STREIRIE TR &M divgd Bl © | FH 9 HHAN D
ARG ITREMIE I AR2d wT H Th G DI SRR T8l
AT AT | feuft

5. ¥ (Concern) AT fagard (Trust) — VI8 foORERT widerai,
HHATRAT, HRI—FHEI, Fol T4 IWHR & 7 [ & F= R
SR ol B UL emsdl @1 Aruar § b favard, wesar qen
GATT—39 dFl & Fed Fdcad I g | 9Rdd |, A G &
U U9 MMaTIS ST T | A YT BT g7 dedl W Ry SR <
B¢ UANT ¥ AT ARG, O HHAN) Al & Ui |ffed |@E 9
B B, T ARem &) SATeHAT 977 |

6. WIIfd (Promotion) — Sie fIORgRT @ #=uam ® & wHaRar
& Bl BT Hedibd Td U a9 gRT M T F @l ST
FRY | I8 W=RT THIdgal a7 & FWed Ml & e #
BIFT A12T |

7. Si/a9 U2l (Careers) — vie fIaRuRT &fdd @& HRIX A1 Siad
el R €99 dbivgd deal g I8 fafte dRIx o fafdme qen
fafl¥re & g YEdar 2, Uey eRT 99 W B &g <A ARy |
ydgdhi b afey fb 9 ARyl @ S=fa vd fderg & forw
gfdreroy 2 |
faferag S 3ms=l & SITUT= el gl R 3meRd wie faaRemRT

@ ST faRward gl € 9% TR weal # fEfolea wut # W
fopaT ST HehelT ©

(1) fawar (Trust)

(II) FHFamRaAl T 76 H #oiqd 99 @] YT (Strong Bond
Between Employees and Organisation) 37ifq

(i) Ted H HHATRIT B A0 Sfae & forg SR <7 |

(i) S=a WEArl B YYERET P ATUAT T FATaAl T
HHATRAT DI ol # F=wrirar |

(i) HTaRA I geM & W R AEIRAT vd @il gR
AT HH PR qAT J&f db b BT B A8 fhar I,

(iv) gar=f qor foxig IRomet @1 i vl &RAT |

(V) TH & TR R HHARAT & Rt # aRads &= |

(vi) HHAIRIA & 9™ & IR H AT AToTAT G947 |

(vii) T H FEEI BT HEGAT TG HRAT |

(III) HFaIRAT & 9FERT (Involvement of Employees) wrga 205




ST O AgeT

206

fewofy

- STERTH
greyq wrEHt

(IV) FIUaiR® W6 dfd &1 MUAT| (Establishment of Informal
Organisational Structure)

(V) &FT # §9=ag @1 71941 (Coordination Among People)

SWiad fadeq 4 W § f& o fafoms e &1 Sis
R U Fd9 faemeant € S fb f¥uRem & use) @l qoid: uvqd
FRAT B | TS ARV UH AqAIIS SUHH &AM dedl bl T
A B oY Maedd BT 7, foheg HHaIRAT BT aRafdd w9 4 IRa
BRAT Pl ATATT BrH 81 2 | AR & fore fpy v yarq adfl Suaef
g BId ©, 519 A9 I HIG18] Pl FHSTHY I UM & 1 |

9N 9rfa SIfae (Check Your Progress)
5. SIFAURYT & UHR T B :
(@) o-TH® Td FoAd () HAifad o e
(M) Sfdx 9o srefadr (6) T 9 B TE
6. foxirg IRom¢ =& 2 -
(@) T RFPR (@) =g dredres
(m) o (5) g

4.5 <gcd oI 3d, URATIY v 3rqerRomn
(Leadership — Meaning, Definitions and
Concepts)

451 ﬁqc_q’ &1 31k (Meaning of Leadership)

AT UG BT ARG 9N & S 6 yeged Sl § Agcdqel InTas
AT B | A I TR, AT YT FhAdT BT B IR FIAA A H
& fARkd T | der Th. AR T AJ@ BT AHGT AT AFT & ST AFIR
ToR Bl ST SoIdl 2, I-dIg e & YA &I dear & 3R qHdg
Tfdcd BT AR AR W $WR Semr B feft afiw & g @
R daa a9a 9 F=REd Bl &, awel 9 ol | dls A HTo
fpaaT il ol i 7 1 A By W WIS fhaar A gafsed i A
fear w8 g @ ufeenfda =@ R ST dear ® &R A
SNyt @7 afavgd UROM € T HAT T U 3P IR0 fIY S
Fqhd & o Al 2@aiie Iusd & Wed & g H SMavdd
aRads ®Re I a I g9l AT §| UH IUHH H Ied Bl Bl
Igc AT B B A1y, fheg SHSBI JMawdal Wied & TAd WR W




Bl ¥ Uh guUS A fHf) gawdiie enfie SumH @ R W ST o7 Age
Il H o ST § SR W—W R F39 dlell HioAdl R Aoy urd

gU, S WIRT & AR W of 7 2 |
fewofy

452 qcd &I YRHSIY (Definitions of Leadership)

I Y H Aq@ W o el afem R b Sw o 9 R
St gRT 98 o ATl &1 ATfeYE FRaT §1 U8 TP VA &HaT ©
e g1 oy afddal & qifdd o Wewegde R O § | U6
IfTeIell g U SIATRAT BT HRI—TET H e Ueare adl
2 39 g 7 fereferRRad gdu—enfet grr aRwed &) S -

$Uce Ud 3" Sid (Koontz and O’ Donnell) & 3R,
“Leadership may be defined as the ability to exert inter-personal influence

by means of communication towards the achievement of a goal.”

i “fHel Se B U &g AUNYT & ARIH W SRR—FAfRID
UHTg ST @1 AFAAT BT Aqd HEd & |

1T Sfa¥ (Keith Davis) @& IR, “Leadership is the ability to
persuade others to seek defined objectives enthusiastically. It is the human

factor which winds a group together and motivates it towards goals.”
3Iid, “Iqed U U HAFE 0T € Sl B Ager B dafed
IR AT B IR g B forg URT w2 I
Sifel 3R 29 (George R. Terry) @& IR, “Leadership is the
ability of influencing people to strive willingly for mutual objectives.”

T AR BT URERS Il & oy wWied e a1 5q
TR @R B AR B 1

§¥ATS (Chester 1. Bernard) & IR, “Leadership refers to the
quality of the behaviour of the individual whereby they guide people on

their activities.”

IE I AR HT AT YA ¥ TRfRd w1 R # Ant g FHRan
gl

Hﬁ daT ¥t (Mooney and Reiley) @& IR, “Leadership is
regarded as the form which authority assumes when it enters into process.”

AT, "ATBPR FAT DI UfhaT § Fdw HRAd T TSR G S
WHY YR PRAT 8, 99 7Icd Ped © |

Ared &I (Ordway Tead) & OIJAR, “Leadership is that

combination of qualities by the possession of which one is also to get

something done by others, chiefly because, through his influence they - 37T
become willing to do so0.” qrgg Al 207
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Y FIE B AT BT B, Fifd GAd: IED Y9 §RT d UET IR Bl
TR B S € |

9 UBR, SIRIGT URINIS BT ey B W Ig W< &l Sl &
b Agca orfF HHaRAT BT Febrl Y- d f¥ead I & foy
YR B BT Ufshar 81 I8 AFA GSh 8, S A—A1 e @l
2 3R ofeg Uit &7 3R AR Hrar 2|

453 qcd ®I QLR (Concept of Leadership)

TI@ @ YA SfaERen § 6 FREw 9@ 9 el 9 s wR1g o
dad g, fog oMfe Uey s Wedd TE § STl Wdl &1 |
goTaeell BT ARy, R S9a iR S SWIER B R
| | GG H, T BT AGe Al IG ARG | A A A R
UGS ol SMUAMT AMSY | UreiA AT & I -1l Ig I Bl
or f HHAIRAT gRT B W YT BT faRE 7 81| STd H HHART AU
v # veer & 9/q R &, 1 ITHT MMATS BT <91 AT AT AT | A
@I A AR AT -IJcd DI IMYFTH JTURONT & AR, =Tl 37
AR BT FHIA I UG BT © AR 3T FRT -cd § AT o
HT MaTIG GRETT o difd e B 9t & BRI SRl § | e
AT 3 SH 7 g Pl UPh AfIRad S<iorr (Extra Push) & w7 ¥
A=A & B, S HHAIRA] B AR B B B G H B S1fEd
gfg PR H #EaQl YfAdr M 81 Sd IR BHaR] ATH:
U BRI [IAD D YOI &HAT W B A8l BRI, dfod I8 &HAT b
60% 9T ¥ B S FAT & TAT AT 40% & BT ITANT I3 & forg
T BT 3MATIBAT B B |

39T yrfa Sfae (Check Your Progress)
7. @ ®
(@) feTal o1 R o
(@) aafeai &I e <A
(M) 9B BRI H AR UGT HRAT
(&) e

8. MBI FIANIS IUHA & JFHe 89 B Y& BRI 7
3B ed | I8 DA &
(@) @HUSH TAT ;AT S (@) UleR Th I

(1) SISl MR A (&) dfee Ay




4.6 <igcd & fagid qon ferar
(Leadership — Principles and Styles)

4.6.1 -qcd &1 faglia (Principle of Leadership)
@ @ e Rigia frefaRed €

1. gfpar RIgid — 9 SURYT & AR A9 Udh Ufhar € o
=R e & 2|

2. gurdl faded &1 figid — 9 Sf@uRYT & IFgAR fdeH
ST ot vrdt 8T, Sgea ot A & sy 8 |

3. IgARAT &1 Rigld — 39 RNgid & IgAR g & fou
AT BT BT AP B |

4. MR P Yhdl &1 fugia — A& acad & 5 efivwer
BT TP €l Il B |

5. MUY &1 Rigid — 39 RIgld & IFAR Far a9+ Jrefi=eel
B B R B g IRT FRar B

6. Fra=vor & fawrR &1 figid — 59 Rigid & gaR a1 &
e BRIk STt @ e Wfid 9 =Ry

7. Se¥Al H Uabal & Rugid — 39 Rigid & o/gaR war qen

IS ATARAT & I H UHdT BN =My |
ToRde igid td a1 Rigia &1 dféra fageyor

I P OHAD  giedior A7 RHgid— (Trailist approach or
Theory of Leadership) M@ ®addld & ST ©el & I8
HU 6 71T S o €, 99N T8 I 9§ 1900 @ 3T A ANl Bl
fIeard U<y ST BT I B $H dF W ARG o b HgE Adr
qeld BRI HRA & ol UaT 81 § Ju1 S 9 HB H UPiaacd 0T AT
fadard foemm e € e R o S99 gvifad 8 & | sdifer
9 HeM afdaqal &1 Rrgid (Great Men Theory) &1 A1 faam am | faeg
Il |9l @ URW H AaERArS! AAl dSidl & WY EgIAT & YW
# S ST A Ui A1 gasfaed qen @ Rigidal 9 anil &1 favars
g o T AR @ O W IMTRT PHAS ghedr a1 Rigid
(Trait Approach) @ 3Fid 1904 3iR 1948 & Wed ONTWI 125 30T
ey fby Q| 59 Rl H W%hd Ud SRIBel Wil & faRkre ol @
Jo T PR I5 eN—3FelT fhal 11 difds ABel =dl & oIl & IR
W UEIET S A | g H Joad: freferRad T (Trait) &1 &1 g
ST &

ST v Fge
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SYT T Agea (i)

feogofy (ii)

(iii)

(iv)

)

(vi)

(vii)

(viii)

(ix)

()

IRIR® &#aT (Physical Capacity) — SN :1ffid $a18 1fdd AR,
ST HRA B AT AT TAT WRT 3 I IS |

difg® aivgar (Intelligence) — SN difgd S & AT BT qeO
fpdy Y deg &l Fae dT Aoy &= &1 eHar anfe |

3rfirspwor efrerar (Initiative) — =T & 31X AfAHAYT erar Ui
S ®, 98 IS B H AN 9EH AU ATAIAT B A
TG BT B |

faofa wrfad (Decisiveness) — =T @ <} U@ uRRerfa #
ol o= @1 emar B 21 I ol st Sl H wd fag
Bl |

ATH-fAgar g (Self-confidence) — =T & 3™ HT—HTI
AT *WRT BT 21 98 O F1F FRal § S9 g fvaw &
A1 FAT &, I8 ATATaDI BT Fo=am e8] e |

gRuaadar (Maturity) — 37 oRudd &I €, d Sleadrell H AT
9araer ¥ Pl ORIy T8 ol | U M TAT GRS B IR
R G g B W R o B

3ITshTHDAT (Aggresiveness) — B ST 3D E{W'UT qret
BT 2| T U fIaRERT &1 orgHed UM & forg fama a1 ureie
9 PRD GERI IR Y S BT UART DR & |

<1 98- &@9ar (Responsibility Bearing Capacity) — =idT #
T T8 B DI &HAT Bl | 98 30 QAT DI TR B
@ forg srfieell @1 YIRS oxar 2|

qraR  &HdT (Innovation Capacity) — 91 & 3GX FdMR
gadT UTs Sl 2| 98 UAd B Dl He- T ofed YT he- bl
T 98] ST Wil BT YA AT 2 |

gddeofig Jvaar (Supervisory Ability) — @asITId SUmHAT H
UdeTo] AT IEATAT AT & Fhel -IJd UG B Fhll o |
I8 e, e, =T 9 g8-ag R &1 AT T |

4.6.2 -igcd @I oAl (Leadership Styles)

1.

T ST 2.

210 gy ArHH!

ydg H T 95 © "e@yul AP USH HRAT 2| d Py wdl H
far 51 Fear 21 37 Al @1 A9 @ Aferdl 9 | YHRT A1 Faa
g, ot frafafed 9 gaR 8w &

g @ AMUROT WwY AT el (Motivational  Style of
Leadership)

g $I wfdd Twy AT el (Power Style of Leadership)



3. Aga B ey ey A Vel (Supervisory Style of SR O g
Leadership)

39 fa=ferRaa yxarfera g1 uefRia fear S dadr & Fragufy

AYE b @WHY

a1 fadee fr=feRad w7 & far o1 Iodr ® -

1. 9@ @1 JUIIT wW@HY AT Tell (Motivational Style of
Leadership) S/ &l S8 &7 AT (U4 IFATRAT DI HH B
HRAT 8, ATl FHEl ol § & MRS deft &1 ganT faar <
& B UE AYT BT A9 IS ydAferd U AEaqul Wwd ¥ |
SHH AT U SRfiFReNl B eFIHE AT RUTHS UROMY TR
ST AfF B O BT YA FRAT 8| g QT TR b B 2
St feferfaa € -

(1) gdI1HD eIﬂ?c[ (Positive Leadership)
(1) ZRUTHD ﬁqa (Negative Leadership)

(i) o-arHD ?T_c[c_q’ (Positive Leadership) — &TcH® ﬁﬁ Kl
forg fuRa &1 & fog AT yoR & qovdRi R 9
iRafye ar el w ga far Siar 8, 9@ Sa &
31feIF EFTHE AT ST 2 |

(i) RUMTHD ?T_c[c_q’ (Negative Leadership) — Z=UITcHD ﬁﬁ Kl
IRA & oy AURT HRA g IS, WA, Ia9 H HeK),
e, e, Sl gEl onfd W 9o <al ©l IS
Rl STl gHraeell Bl €, Fqcd Sl 8 RO
AT ST € |
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UG S H Udgd gRT QM YPR & Aged BT YANT fHhar S
g, fog o' FRe &1 & forg, & 9@ ovTs & a1 FomHs, I8
<@ BT ® 5 g el (Styles) d¥1 22 BIg ot yausd fhd UaR @
Iq@ P AN FRAT §, I8 9 A WR SMEIRG BT © b 98
HTeATHd IIER & fhd RIgid &1 W &x & g1 IieAadad
RIgia &1 YART &R aral ST SROHd el BT IR &, ARE0THD
fgld &1 WRT &1 a1 AE A9a (RIS del gAAS) Bl
YA & 3R FHiAT® RIgid &1 UTeq &)+ dTall URE: IS 3ell
®I 3o &, oy f=ferRed Yarfea g1 W far 1 |aar &

HiTeATcH® AdeR & Rigid O
(Principles of Organisational Behaviour) (Style)
SIERIREAR L K] FOTHS el
(Autocratic Theory) (Negative Style)
SAGRIRCAREAR] [GIESINE
(Custodial Theory) (Mixed Style)
SECRIRCRR R gATHD el
(Supportive Theory) (Positive Style)

FRUMCHSD el arell =], Jef el § gve &1 9 fawrer ool-
1 Afd HT o H AHAdT U HR ofdl B, R b 91§ b UHIG
9gd 3T B | 3O HHATRAT H A @ WaAr dedt Wt § 3iR
BT # BT FIER ST & URT 38T TRl BIaT ¥ | RUMHAS <
BT S8l YANT BT 8, S Wod § PHAN] 1 @I AR &I T I,
I FAE B AR &M I H @I e Bl 9 W B @
AMTAR® ®T A GRT HD, AYAT BT FHI qad T HEr H
S B 9 AU AT W HRK © qAT B FHI IO A Bl AGRIA
YA R ¥, AT IME IR VAT U T T fF 9 e\reHd axiaT
FHAIRAl B ARG o= # FHd o1 Wwd TE BT ®, ar 9Rd
BR, AT | ARG AamRil B W, TS el BT TR FRAT TSl B |

gAHS AT H AT T I g W R aRar g1 98 fur
el @& MR R deai &1 iR aRar &, @d 9 gaRIel W aaR
IRAT © Sl 1&g YT # ded & | 39 ISR @ - H, A W
gfRIfeT wRd § vd Sl @ fou URa 81 €1 38 I o8l Bl dRA H
& T AU 3R WTed & R wHed €1 W A @ @ ff §HeE
HT TP AGRI FESIAT § | 98 U UH W A7 SOH SR gRT AHS B
JHURT FRAT &1 GR WY H, 9aordl gs URRARET & SR, wa =ar
DI RUMHD GRCPHIV BIE PR GAHD GIEHIU AT =M=y, Fifdh
R v Wa=ar & $9 YU W, gD Aqed 8 A%l TTged AT Sl

=




2. Agd @ wfdd W@wY AT el (Power Style of Leadership) — U& SR O g
ydge g UBR I Gl Bl YA HIdl B, SADT g9rg 9l

AJcd Uell TR TedT & | U @Ry Bl A 9§ dfer 5 dahd]
D feagofy

(i) R®T TWHY (Autocratic Style)

(i) WWeid® a7 SHa=d Wed (Consultative or Participate
Style)
(i) wa= a1 f4der ¥awT (Free regin or Lasseiz-Faire Style)
T fagaq fr=forRad w9 9 fvar o1 Haar & -

(i) FRE ®WHY (Autocratic Style) — T AfER—IBHD AT FFRGA
yderh 98 BT 8, S MUY To WX <dId, 3 d W gRT Y9I
g0 G BT T HRal 2| U1 Yaud 9Ifdd o WR &Rdl ©
3R 3 @il B gfed & g & SHBT YA HRAT 8| g8 A<l
e i o @ PR BT e H B AT waar 1 a8 &
A AT DT STIRT HRAT TS 8] BRdl &, Flfh 9 39 T
H FeE 89 &I Wg I8l | U1 AT S8l ol ¥ YEdT § 98
qui IR W SO HUR ofdl ©| $9 S H g FUMHS B
AondT 2 & rgaEdl & qof e 78 @ Ol 7 iR 9 i
TEd & | FPREw 9o 99 99y gIs 1 Bl , S19 yeud orae
FAT BT TANT 0 T & GaRl § REHR IaRor § R 7|
39 Refd #§ ydyd WRUGR] Udgd wedrdal o AT diHEeng
SATEHA e yMaeiel g BIaT ® Fifd 98 gge AMdN
Il BT IATIAT BR IATARYT BT Agdpel 91 <ol 21 9 it #
ST BT 31fdrd R e 8 3k fola o ferar 9 forw i €

faRyarg — fRee A/ vedus o §e g fRwa e

1. Ig g9 SIfYBRT BT U4 U Dfvgd @l 2 |
2. I8 91 g & fofg W odr 2

3. UE IUY BRI W WR PRI & aAl @WRhgld & forg Iq@
TANT R 2 |

4. T8 AT BT U AINTG THE B ©T H B A B forg
YIcATed T8l HRAT & |

5. U SRUNHSD d] &-TcHd & Hhdl ¢ |

6. I8 SUHH ¥ Th d—=iaie Pl gerdr <l 2 |
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A YT H, 3 WY Pl gHe @ AT Sl 2, il g9l

HHATRAT BT FAIg = 8 AT & T S99 -X1%T d¢ Ol & ol 999
B O T B |

(ii) wFEIe® a1 A=A ¥W@wY (Consultative or Participate

Style) — <qcd @1 9 el H, YT B AT GGHD H Divad A
B fadfed 8 ol g1 5l ff fowy R yegs i Aol =2
oIl B | FART B 98 HHAINGl & T9d S [d9R 3 W T,
G AT FRAT 8 3R UeY TAT g B I W, Ud
ST $hls &I d¥e TERATSN BT FHEE HRd d Aeidr drd
PG 2| 59 WU H, HHARAT BI ST 9l B SR B FEET
# qof g <& 2, e S9ar o gifad giar § a9 o
fraRl @ gemal &1 gdus & wHe wEe @ fow drearfd B 2
qor 999 1 faar—famel oxa €

fagioaTd — wREeicEd A1 SAd=Ng =ar 8 feifed favan R

ST ©

1.

I8 It vd eriugfoal & RuRo sl & for-fawe
PRD BT B |

TE T ITATSAT BT M 3 W qd S AR famet owar 2
TE BRI & BB § fIva™T @ © |

g QMU ATSAT BT I yMIfad B arer ot # afeferd
BT B |

g SATSAT BT Uh AMINIG IR & ©F § B dx & fory
GIcATed Hxal 2 |

graoifae dor el & & ufass i § “eaarRal o ey § f2ar

S P YR A A S 39 WHU I, e goad & oy srawad
ey 91 fear 2| s9a oraia ofenfie e dereyel 99 e §
3R 3TATS <@TfAT @ I &R € |

(iii) T@a=x A1 fAdg ¥@HY (Free or Lasseiz Faire Style) — 39

WHY, ¥ Jd7/Ydgd UG B BE H HY Wiy ofdl § qor
ATl B Sd WE B RN B AT B THH UEUH I
FHATRAT IR R BT 8| AR AT Jarg W AU el B
fEROT SRt € 3R 3TUe FHRATsl & A W d W & ‘o
g, e @ 9o W 2 IMuRa Bd € ud 9 ket o @ &
U BR ol ©l g8 Il YA IIATSdl B fharel  @r
AHRIAD T THRIAD (Bl A ®T | qedid- el ddl © | I
Al BIA Th AD DBl BT BRI PRAT © | I§ A AJATSAT DI




FAY 3R SMUBR UG HRal 2| $HD SN, HRI-FwE &
fore Amer S ff S @7 B §

faRtyart — fafard war @ g fYan 59 ueR &

1. I8 YR B § PSRy wf T8 ofar B

2. I8 Dad FeIReI 3R AHEIdHl & ©Y H B BT © |

3. UB FgARAl @I fhIrl @1 fef § w9 d gearda 7€
FHAT B |

4. I8 <edl & ERY SR ol o BT R SrgarEdl @ del
R S <l B |

5. UB IIATSAT DI PRI BT UATAGTT BT 2 |

6. T IFIATSAT BT AT 3R ABR UM IRl 8 TAT B
fwres & fofg saeds A SEr & |

3. Ag@ @I wAdEPI wW@HY AT el (Supervisory Style of
Leadership) — TI9eT07 WY &I YR &I & Adbal &

(i) I Bivad WwY (Employee Centred) T
(i) SUTeHd divad WwY (Production Centred Style)
sadT fadaa fefaled 2 -

(i) HHaY ®f~gd w@HY (Employee Centred Style) — ¥FH =T
JFRel B G HE@ QAT B SHAD AT I8 AN FIER
PHAT 2| SHAP! MARIHATS BT ARGAT o4 B -1 ITD!
AEITE UfaST BT | &0 IEAl 81 a8 HHARAl & FaRnai
BT Yol YhR NPT HRb SAb FAE H NS <ol 2 |

(i) Swred »f-gd ¥@wd (Production Centred Style) — $FH =l
TS TPl BT Udl T 8, HHATRAT BT HH § fFRAIX =
IGAT © 3R S JNfh-J-31fdih IUTeT BRI BT YIS BT 2 |
9 WHY BT YA Il AT IATGH B IRl H IR HRb
HUANAT T Th-T-31fh B Y IATed g TR dof <dl
21 AJE & 39 WET B qF RN # 9 Ud a1 gR shenfie
U= @1 RO Aieeyel A e iR vens siEnfie
i @ oY, HHaR) Bfead Iy BT O & At ST = |

fawe @ IR ydy =g yonferdl
(Likert’s Four Systems of Management Leadership)

e fofwe fARFM s=<ege offe |ra Red, MR
(University of Michigan of USA) @ SRRdcx | folwe dem sHa
FEAIRTE I N 99 9% ydy @7 Aferdl ud yonferdl R @mdd
eI BT qAT @ FIER BT FHsH & forg A= gomferai @t

ST v Fge
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e egge W fhar| ooe T 9uf & Iy &) eEfy # fofed 7 fafi=
Il Ud yagdl W G (a1 fed g @ 59 el Bl yey
Tl & A | WIS BRd & | Si- AR gonferdl o fasfid &=e
% oy 19 =R (Variables) &1 affera far © -

(1) eIﬂ?c[ (Leadership)
(i) AR (Motivation)
(iii) HErETET (Communication)
(1v) IR gHY Y419 (Interaction Influence)
(v) faoias gfgsar (Decision making Process)
(vi) Se2g RO (Goal Setting)
(vii) =0T Ufhar (Control Process)

foree qr I IR 9 Aqcd @, HHARI ANHE! Td IS
I g d TEY W, IIE Ud FaE b W FIASAl, o
fafecaga vd i@ HeHl (Medical and Government Organisations)
@ TIJcd FAER BT NI fHAT qAT el B TR b R H
3egg b | S AT BT Se¥Y Ted S YaEhl b wIcd D
AHI WY Bl Tl ST AT | Fged @ qee § Han] gl ud
ITE AFE H W FHAR BfEd WHY B A B e I B
FAE e o1 A el &1 aR g | oo fear 2 R gey
S # fotde @ IR uomell (Likert’s Four Systems of Management
Leadership) & -9 9§ SIMT ST © | 59 fr=foRad e # afvia fear
ST A &

(i) gomell 1 eNvueNl FREGE AIg: (Exploitative Authoritative
Style of Leadership System 1) INYUIGRT TSl YOIl #, UdedH
AERTE & ©9 H B Hal g | Y69gd IAE Divad [TaR IG@dT
2| 98 IOE B 92 H TS O ofdl © 9l SHdaRal 9
IAeA doT v Sf ol o 2, erfivRer 9@ ured aRd € |
§AH TTJd ERT WRUT &1 HHRIAS UOMell &1 GIRT T8l foar
SITAT 2| SrEfiFRe ®l Wy, qUS dAT AdmEH! 3N TBHR BRI B
@ forg faaer fHar Sam 21 9 Uomell #, wHar) @ geir a1
RIBR B FIRAT HHI-FH 8 Faell 2 |

(i) 9UIell 2 SR ﬁl’\’@,ﬂ ?T_c[c_q’ (System 2 Benevolent Autocratic
Leadership Style) $d Uomell H Uydgd FREG B0 © | 99K
ATPR yagd H DHivad B © | $H TSl H AJed Ul I
dfvad Bl 2 fg g9+ orfimeell & 9a1 1 ydud @1 IaER
HAYUT BAT 8 | Holawy, 394 Jo¥hR Ud qUs (Carrot and Stick)
@I Y AUAE SN 2| SHH AW w9 W SRiel ¥ uRre




(i)

(iii)

T8 fear oiar &, fog - ol Sifca aaem & erfieeen
T WREY fHar Sem 21 S9H WA déeilfh BT Udh Uhd
&= (One Way) @I iftr emo91E STl © |

gUlTell 3 RIS 3IAaT 9T A (Cosultative Style :
System) 3) I8 TR FRF YUl & HWR ST FIRIHD ell
g zad "ewgl fvilg ST gdy gRT form wma € faeg
TarecAd Aol f T ¥R & gduel gRT oy 9 €1 39 gee
yomell H fREGY A9 @ gaRy uRn |Ard @ S 21 gde
STl H Fo A Td favard Rl 2| YeY el B o
foR gqd &=1 T WHE o9 & o Uicared wRal B |/
fafdre Ameltl # gdues @i folm war 2 fasg e
HATATHS Al H EfvRell & $WR fagany axa Ao o @
BT odl ¥ SRRl @I URT wvH & oI Scured 9gM ®q
TR o W N 9o fear S g s9d devared fgenfta
(Two Way) & ST & SHH UOMfeRi &I Y9Ifdd &)+ drel =Ri
(Variables) # &1 FoIR & ST B |

gulTell 9. 4 WEHIRIAT 3ar YSdif~3& g (Participative
or Democratic Style of Leadership) I8 Yol \aiaH Rerfa &t
gfafff wxell 21 g @ S YOl H ST TWRAT & T
AU IRl W HAE HRAT T STd ey U+ SrfEee W
for=or 8 wRar g ) srfivRen # wW@f =T (Self Control) 1T &
TAT 9 AU PRI Bl WHAMId PRI & AT A bdel 3O
JTATSAT BT Y <l & T SMIHR TG dxar & e
yderds H1 frEred & foy aRE et 1 39 UGR © Agd Bl
TN AR BT ST AEY o9 HHaR Ay, gHdl, giifea qenr
HT-GHI Td AR B |

JUell 1 ¥ YOSl 2 JEl g UOMell © JAT YOGl 3 U al

gonferdl | el g5 A SR © | UMl 3 3 YUl 4 # 1% R &

g R ydus FHaRal W 9gd e fava™s &xa ovar B |

foed o IRt yonfordl & faRivdmel vd Uefa & srgge & U I8
ey frdear ¥ & el gomel 1 yofd: Scures afead § a8t yomel 4

quid:

FHAN Bfsd | faac & IgaR udy @1 Feifiar ererar

UIIAT® YOMell adAr qemsil # 9a¥ Sugad Uomell ¥ | gad fafi=
o1 T A BT © | SR

(1)

(i1)
(iii)

g G H AFI™ AAeEl b7 Qb Td SUINT B Py o
¥ Fal<d yomrel g |
9 YUl @ SYANT U 3ieifie T wW@Red 8 © |

IRWRS FEYIRAr & 9ra=1 daaiRal § faedid el 2

ST v Fge
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RGO U7 Aged (iv) HFaRAl gRT W9 faf=a vd darfad 89 @ $RO Sdredhdr |

gfg Bl B |
foaqufy (v) USEdhl BT SUDH BT UG XA H HEAINAT BT Yol FEANT U4
THf fAerar € |
fawe = gema a1 f& ydgal @ 9 wWRI R Agcd BT Ui
o S wnfev 99 9 59 yomenl § favard eRe 39 I8l WIBR
N |
9N 9rfa SIfaw (Check Your Progress)
9. A ! Yo deHT aT% fIaRERT &1 ufured fdar 2
@) <o (@) w=te
(M) HAHIR (@) U
10. for®we 71 amow o # oRf @7 Aftafera fear §
(®) 4 @) 5
(m 7 (=) 8
4.7 A9 gIrfa SfIQ gl @& SR
(Answers to Check Your Progress)
1. (M)
2. ()
3. ()
4. (M)
5. ()
6. (1)
7. (M
8. (W)
9. (M)
10. ()
- SITENTH
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4.8 WYURIY (Summary)

9 gHE A, SIWURUT e Aqw @1 fadwd fear w2 R ¥
T A SUPH § Brd B BI HHATRAT Bl & S dlell RO J
gl A N Ted & SusH H, 9 HHaIRAT & AfaRed, orfdd
e # e B ¥ 39 el ¥ @ud Ud /e SFf UhR @
fHF B T Ao B Pls Afdd el BRI B A D fov IRIRS,
AFRID TAT TP WY H &l @l 8, fbg e & forg 9|
Ifed BT d9 db dls Hed el © old dd &b I8 IOl &AdRi A
SUBH B ST UG [AHrd & {0 TN HRA BT S8 P A1 TR |
g | IRId H, ARV YdeT BT AFAR Uge] ¥ 1 AWURYT @ uRemr <o
g I8 forar wam € &, "aIfmRor W WRom <9 arell ufeer € o
frdl T © SR B BRIR ®Y I FeTdR dRf dxA, 399 & ufd
R fegr, Al g8 SR &1 316 JeR | e dor 9769 &
Qe UG Had-gid & forg wardl &7 9 Wit o @ forg URa &=t 217

AMURTT P 59 SHIE H T He@YUl Use| g o | d<dd H
AT B 3T AT YA UG Heed Bl © Tged d A=Y H gD
TE ST I B B B U FfAUROT F SravIear B § 3R g
STUROT {5l perel =aT gIRT BIK &1 Siqged @1 Al BT gl PR §Y
sAd! 9 Aferat &1 fadas fear mar g, o ol €

(31) g @ IR TgwT AT e |
@) =g @ ufad wawy a7 el |
@) J@ B TAeTHR wawy a7 el |

39 ShIS H, S8l YR &1 He< &1 fade= fhar T g S99
Hecaqul famgall R e f&ar AT § 1 SAMUReT @ " B or=aid 9
qd H Hod A T 2 6 ARer deal @ wifta § dere,
ST, B A 89, BT # gfg ST aur |EanT § gfg ud R
AR B WAYAT & B & Fedqul dedl o fdaa fmar 11 g | s
UHR, @ $ A SHD! JTURYT H Py [9vg3l W UHIeT Srell 17
g | S8l JdI9 JfEERN FREY dcd HedqUl &1 &, 98! MYid g o
FHHATRAT BT FEGdd AT B Afdaed JAIAIT ST 8| e BT M
qr=adrell & Idid A= YR @ ATl BT 39 AT H Ioolw fhaT
AT 2 |

ST v Fge
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4.9

q< TG Tdefl (Key Terminology)

9 gbls ¥ fforgd gy wrearaferal & fadee far T 2

v gfear — S R SO 9 WRM U & | # forar 7
"UROT UfhAT SR YR @ W Wewl H URWRE S @l
U B D oIy Tl I oy UIST &R B AGLIRAT Dl
MIgT SR R 9 8, i I 9 92 Ul AT ared © I

APIROT — AR 9 arrd afdaal &1 s & forg IRT wA
q B
agfc — IfRem AaFd w=gfic &1 aRum 2 |

JAAT GRET — YIS HHAN Tl AMURT & FohaT 8 919 D!
Har o grenm e 81 ereet daq fiem & W € Rl gRen
A e S B

&l R — o fOdR &1 Rigid s9 919 &R 9o <dl ©
Ji fear s =Ry |

ABR AT — &3 gl &1 I8 7d § & AfdRT &1
UGS R W HHTRAT BT FIURT fohar S Hevdr 2 |

U THRE B AT AT H Aga &1 fadem fear T g gad

=it SreaTaei &1 Tt fhar T &

Agqa — 9@ 9 vy ot @fed & ue fRw o 9 2
o gRT 98 g fdaal &1 At <= &ear 2|
AT & AATS — AT S AT IFD IIARAT BT AT ST 2 |
=T S gTsal @& g & BIg 3rd AL B
JATqel JATARCT — U T 37U IS TRVl 3 (U ALl &
A JETERYT U DRl B, o gRI I9d JJAsdl Bl da
fHerar 2|
G DY IJMEATIRAT — YT & &5 H g B ASAYY! W 7 |
Bl Al Wed, AR fhaar & galeia @i A 8, Aged @
gfcreenfue el R b |
g @ gReaIvr — Aga & U Q1 feReR ==t § =@ 8
() U I RERE [TaReRT
(i) Sy frarReaR— sy foamarT § FefaRa giesro
HEAYUl o—
(31) S fIeRERT |




(4) ggBRETET femRenRT |

() g & U qeHr a5 [aaReRT |
(@) uRRfS= [TaRYRT |

@) gY-deg foeReRT |

fd w7 # F'r 91 9o § & SWed AR der Aqw H

I TS TTeaTaed! AE@yut ¥ |

4.10 W-YATH Y Td IR

(Self Assessment Question and Exercises)

g S<II U (Short Answer Type Questions)

1.

2.

3.

4.

5.

10.

AFIROT 1 TR AT |
SIATROT BT 3Fef IaATSY |
SITYUROT I LR qATST |

faxfia IRom | T STe 2?

gordt @l R fIaRERT BT T P |
e BT 31 qarsy |

ST TIed BT faded IRy |

e Aqc &1 aRvmr AR |

@ B IO BT fadET BTy |

TEh AT B Ahdl & oy IHH yEgdg IO B BT AMaeID
21 39 HUH &1 fades HITg |

<l SO 93 (Long Answer Type Questions)

1.

2.

YR BT 3fef Fd Y gAD! fAITARIT BT FHIISU |

SIfAUROT T 312 gdrsu g faxg Td Iifaxig UROmel &1 9uie
HIFY |

SITHTRTT BT 21ef qaKT gU SHa! faRiwamil ®I qamsy |
HHITR @ Uad Ud a3 [IaRERT BT 938y |

forirg derm fa<iia UROmall 3 SR 918y |

T B TR I B §U 3D (IR BT qo BITY |
g Afer 1 W HRY |

g &1 3f 9K g $HD Ao Pl qarsy |

PR U AT
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IR @7 AgeT 9. 7Ig™ & fAf=T UBRI HI ST |
10. g B URIA I 9ad Y g9 fRwamil &1 fdad HIf |

e 4.11 9g™@® Urgd AHYT (Suggested Readings)
1. SI. 3R, . I, yey & RAgla, difecy W= ufedde, TRT |
2. S O 3. AR dor @) A1 SN, yey @ Rigia, |
3. SIGIY Y9G, Ia9Nid e Ud Udd, |
4. Sf. GIR AT, ATGAIYS FIST T Y& |
5. ©f. 3MR. ®. RATa vd . i1 Mo, yeer & Rigid vd SuanT |
6. Sf. AR &, RE, ydeT & Hgid |
7. St e I, fifauer oifs doe, ¢ad 79 dferaera ()
fer, =g faeetl |
- SITENTH
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shls 5 Q9 vq faa—=or

(Direction and Control)

¥RGAT (Structure)

50 U=

51 ITd

52 frced &1 3, aRYTETY derm sraerRon
521 e &1 eref

522 fadea & gyt
523 fadeq & smemron

53 a3 @1 Ugfa 19 78
531 fdeE @1 ggfa
532 39 &1 985

54 foce @ ufdhar dom ugfadt a1 deie
5441 e & ufear
542 e & ggfodt ar da-ie

55 =01 &1 aref, aRWTTE T4 araermRom
551 =01 BT aref
552 foa=or &1 gRamt
553 i'\'IQ'?IUI a% ST

56 [0 @1 Ui, Ufshar vd daiia
56.1 =0T @) gPfa
562 fra=or @ ufesan

563 [I=I0T & THIEH
57 U WY SiffeQ gl & SR
58 R
59 F& YRl
510 YI-HcIThd YT Ud 3T
511 WD UGy Al

5.0 YR=AI (Introduction)

9 3PS & Yd A 1 H U, AT 2 H G, ey 3 H Ao
TqAT AT 4 H SAMURYT AT -IJcd & T H IF@! f[Avg Grerfl &
ITTT R gh B | MTel HEwdqul ey fAcem vd fraeor g R
e ke @ ugfadl o ==t @ Seft | g 9em @ fgdia W A
=01 @ gfehar qm =T @ ddeidl BT T fadee fhar SIe |

e & o1ef BT We BRI U HUSS qAT M IS 7 forar g,
e e Sfed ad B fowd @ frad wfwfog ekt € o

fA3erT vq fag=or

grgyg @radl
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SRRl ®l, oY Ud ol Al H Bl P UHIERSl & ¥ BRI 'Y
SR Bl B 1

e &1 ORI B =g Yeud gRT SrfiRel o el
TR B S AMURT BAT, AR HT HIgT HIAT 9 I= ~Id UM
AT B FISeE @) uefa &\ H U der o SHd 7 forrn g,
RN B YUY qoT TAdETOT BT udy Hrd & fAdee 21 fdee
D faRramRl # ydud gRT ey o, srfiaRell &1 fFRIeTor qer udud
foofal @1 srfiRell o1 HWagd ®xAT oar B fYH @ ufhar § s9e
BT BT Seotd {HAT ST |

Shig & fgdg w7 | =01 &7 ef qad gu gdal g
FoSS qAT M M A A UBR & T, SO @ yduam &Rl
FfRe HHeRAT gRT fd T SR &1 A9 Ud I 3Maedd GuR
BT BT & FOraH 39 919 b1 BT e 8 9 fh Susd & Sevd
TAT DI U B & forv uiRa a1 fharfaa fear S <ar
g AT AR 3D AT B gH e=r @ auRon, e @ ufhar
AT Tah-ip] o1 fRga a9 59 sa1g 4 fHar S |

51 8% (Objectives)

9 3PS & AT B YIATq 3T $H AT & D
o e &7 3ref \HET W |
o fIEYE P AIROT BT T AD |
o a¥M &1 Ul vd faRivdmall &1 qar 9 |
o MQ¥M & H8 &I 91 I |
o e @ ufthar &7 dHsT 9 |
o e @ Ul &7 3ef gar 9 |
o U SHIs & gl YT § fFg=01 & 37ef &I 9T I |
o Y P RIT BT WL TR TS |
o I &1 BT B FHST AD |
o =T @ Ufthar @1 e IR TS |
o =T @) fAferal &7 91 D |



52 fade= &1 3ref, gRYYIT g sagrRen

(Meaning, Definitions and Concepts of
Direction)

5.2.1 fde &1 aref (Meaning of Direction)

fdem gdud s 8 o SrfRel T 9Y-ueeH #Rdl 2| 9§ Pls
yduarg ol forr Smar 8 91 SO Sfa fharaas o aRva awem
AMaeH BIAT & | 3 TSTDHII brat § e I IR SwEi=Red a1 g,
U BT & | A st ol a1 @r) wRe @1 Bl faeE gwR
B 9= a1 Oar 81 Ue Swnfeiery 3rad SrefieRe & uY-yeei
AT 2| T B MR den i gRT fhar Sr g o ueud™
T H fCeE 7 oref iRl &1 UY-Ueee BRI B | Uh AT HdTeld
3o+ 3efFRel BT yMIEaYUl T & WY H AT BRD, Y UROM YT
Bt el Brar B | fdeE @1 e e, e v el @
SR, fobeg =1 vd f*ieror &1 gd giar 8| S fieee & spima
e, e wd Fyfaadrl o g Bl § 1 vl Rerfa /) =1 ga
fRieror @1 a1 wed & Tl Sear| e yduer Aol qen feaet @
forarae @ weg IR RIfUd dRaT © 1 ACIE Aiedred dedi @
gifty & A Gl BT UY-Yede BRal ® |

522 fde™ & aRATIE (Definitions of Direction)
faft= yeerenfRl 9 e @ fy= oRwmed & € R & uga
gy freeiferRaa &

SHI® & 3R, “The heart of administration is directing function

which involves determining the scope, giving orders and instructions,
providing the dynamic leadership.”

fReRor, areel qer fewl @ <A ud fRliel Aqcd UaTH bRl 3Tl
gl

$=col UUS 31" SIFd & JJAR, “A good definition of direction is
the executive function of guiding and observing subordinates.”

AT, R & UY-YTH qAT AU BT ydy Hrd g e
g

AT & AJAR, “The process of direction is concerned with the

way an executive issues instructions to his subordinates or otherwise

indicates what is that should be done.”

fA3erT vq fag=or

grgyg @radl
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AT ‘yee BT BRI &Y UHh AT §RT U efERed Bl
SRy fFrael @ w9 ke B |

I A B 3R, “Direction is telling people what to do and
seeing that they do it to the best of their ability.”

g1 fb 9 S U WAl Aradr ¥ BN B |

Sfdd vd 39 @ 3R, “Direction is the guidance, the inspiration,
the leadership of those main and women that constitute the real core or
responsibilities of management.

TN @ USH IR A B, of 6 yey & Rl & IRafdd WR AR
&1 fmfor o= 21

5.2.3 <3N @1 @R (Concept of Direction)

fEeM @ YR & ST, Udud gRT SEfRel @7 | @R 2g
I SMWURT BRAT, AT BT HIgT BRAT AT I© AJed UM BRAT 2 |
freed & ora el o1 fefa w=ar den MiRe fFofes SRAr o g,
e R W Aifers w7 @ FEfa ™ &1 dared 8 e | fdee
B JFIRON & A=A, ToT & UF dR & w9 3 deH gRT gdsd Uh
THE BT B TG URT R, GG B HAARE B GArferd daT 2|
faee &1 &3 987 fawqd & 39 oFvid d |1 fhaTd ol B S U
yded Sl W omfed fwred Ut @R ¥ dRal 21 gafev $9
T W GuCH dT 37 SiHd A foran g, ‘Fiave e Sfed ar @
forad I w1 fhard Affafera erll €, ST srfieRell &1 oy vd @il sy
H BRI BT gATIRICAT ST I B 2g Scdled bl o |

faee @1 ufhar & w9 H o s@uRen § | 39 e # e @
Ui T AR B WE wRd gy AT | forar g fdwE @
uferar SRR gRT srfieRell @1 fdy frfa o & I | wwfa g
3T Y8 Webd odll & b I7o &l PRAT & |

e @I ydy WU AR Bl H=H dTel URig TeeemET foran
B9 9 ol forar ®, arem (RdeM) & oraiid S ufhar wd daeiat
&1 Gy fHar Sar 8 f9er Sy smew vd facen & feifag
P Ud FE ew@d @ fau fhar onar g OfF SusH H OHd
foharg AR 81 <& € srar e | deE Uw O ufhar ® Rraa
IRI 3R AR fwres guar €1 g8 fhamell o1 a8 9o q9ad Wy
YegdhIg fde &1 Susdrg ® |

STYad ¥ W BT 7 6 ydgarg s # FdeE @91 a8 iR
iRl T faTed B STBT UA-UGET BRAT © |




9N 9rfad ST (Check Your Progress)

1. oM o SaR® © e Se B ©
(@) <afadTd Seed

(@) HISHHSD 3£

() IfeTd Ud HSAIHG S
(&) TS Seed

2. oM garg 99T 7 Har @
(@) o«
(@) <rgEiReGar & d9rs fhart |
(M) WA FEANT I
(&) forol Hermatl

53 e &1 ypfa vd A8

(Nature and Importance of Direction)

5.3.1 e @) Yafa (Nature of Direction)

fdeq & 9 wa fhat afeferd Bl € 9o §RT Ua Yeud 31aeil
LT P SEIAT BT U BN & fory 30+ 3refi=ell &1 griesi= oxdr
21 5 srefiee o ufdero <47 dor fFlerer erar ff v & wftafera

B | e & o, Wty A ReeTy R &

1. AR : M &1 YoM Ud AEqUl BRI AR T QI Bl
URM™E Sd darad 8 BT © | sHifery e &1 dares o
FHET Al T IMRY FW W A @ AR g S y§y ¥

eIy ydy &1 SR garfed gdr g |

2. Fidem # feor &1 1 wfwfom feor omar & o9
IeABRT Jg & DR T (b SIS AR 3 & AR

B B 2 & AT T8 |

3. 5O Anfes, @ dor ufdermr &7 ff aftafora fear e g
SIRT Iy I8 © fob efiaver grT omeyr Sl YR A T |ys
e B fQwr H, Herdd IAd1 ANEYT BRAT § qAT G B B

ARAT BNl 2 |

fA3erT vq fag=or
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. e wdy @1 Ayl BR © | e, wwed, el qen
ol el @ gyt IR ) 2, feg Fdem swaiRal |
BRI T BRIAT & AT FIST H YIS BT AR Al HRaT © |

5. QUHH DI A= fopareri qen fafr=r aafeaal vd @i & wral A
A=Y T dxAr A e # affafera gar 2 |

6. e & 9 S B & O, (i) rRe W BRI BRI, (i) vee
B IfF ITREMIT F B A B foIU TR UG HRAT AT
(iil) R & et TG I Bl Ui HReAT | e 39 et dy
it & foy |ad v oxar g |

7. fdee wdgar fol den fhael & fwrew @ W 9w

ToTfd HRaT B |

8. faeM W wd gul M A1ty oy SriiFRey S o8 & |
|qH A a7 FEIgAR B Foifed eR a9 |

0. e ydy & wT H FHEag wnfid dedar 2 |

N

5.3.2 f<3M &1 98@ (Importance of Direction)

AP TS & [T B #gd dga fed 2| v & 78 B
TR A 3. A T forar g RdIM wems @ ged BT R
Sl & AH ¥ oMeY g e ueM fey o 21 fder 78 s H
LIS -Jcd UG Bl = |" Mo &1 8 59 a1 ¥ W1 W< § &
HHE & IRdfae @, 5 aaare v § SR dEd ®, d
faf= Ml W™ fAe=<a 80 €1 aRad H, TR T & Bl B
ST el BR Ahd 2, AT & J Nl &1 iR Y 98 R aGad |
ST SRl & gl & wu § FSeH &) waver & TS 2 IE
RO § b S AfRfe & Farad! w1 891 AR § 1 e Jadary
H Qe Td JERa & 99 2| 39 9§ qHued Ud Al SFd A
forar 2, “fFdem @1 ufvs Wy o & Awred 9 2 Ue Jfed
RIS aRe FTeAHd dodk &1 FEiT g Fgfad aR ogear ©, fag
TP Td Tb THS a8l BT Sl Fhdl, 59 db b I8 U it
B IE T R 5 S RT BRAT B FA DY BRAT ® | T B I
A HEl qAl (e P JAT Uh AICITS] H ddd dod o S
SO BT Al D S MR H S & R F B S Adh g "
fodem & g arEl @ fharehd eR <ar 21 Wed § fdIE @r
g feforRad aROT I BI4T &

1. e Greq & d&dl ) Uil § 98™e — Gied & S
B G BT B feem H FdeE sEfiRel @1 AnfeeE &Rar 2
iRl BT Ig g gsar 2 b SHe Refq @ar 8 don 9 o
BT Y AR DY BN, AT G687 & edl bl Ui fhar S I |




. Frdem aefeee @Y eRig e ¥ giy ewxar @ — Y@ FREE 99 e
rgva foam a1 2 % ura: wven § e e 91 e dAfad
ITN g PR G W BRI T HRaT| oy FdRE el
@ BRI-GIAAT H g IR BT TH T W © R 3H MR fewoh
W AT & e BT e gem 2|

. e 99ag &1 JMER @ — R @ SRl B U R B
forg erfmrel & fdavTd Y § 9H-ag RfUd BReET Siavd
2 3R ¥ guay I & qreud ¥ € 9Rid 2| 1 59 e
# I8 Pel O Fahdl & & FaeH 9999 & GO B SR 3§ |

e sl @l wfMRa wvar @ — waaRe
foparerl grT ST uRomdl & wiftg & fov Ig smawas B fa
FHAIRIT B wfedal v aradeil & v sfuRa fear o
SRl Bl T 3e <1 ¥ uRd fhar Siwwm, 98 Sa 8 o
ST U Brd BT AT B FH |

. e e endvfhe ufea @ — oM o &1 uR™ BRe den
FHAIRAT B SoATRd B fharehd 9T & 9l 39 UbR
IR TR Sl B witg & forg, Sae 9afid vt
BT ARTEE P BT H Ybhe HRal 2 |

. Frdee SusH B ggodr USH AT 8 — UTaRITel] Tideo,
SIMAYROT, FRIYOT qoAl qcd IS & ARgH W g T R
® faer § Ae™e Bal g R CTE Ure G e
31 AT T FeAh § TAT IAHT IR fIHr BNl B |

. Frdee g & wft Wl R Ayl @ - fdeE udy @
Tl &I, O S, W Ud A W’ R Ayt B fdeE @
PRI 7 TR W S1Ed, 78 WR W IAUATHd HH AR I=
TR W A9 HH BT 2 |

. gwed ¥ uRadd &1 gfaen s — FdeE | gwred § gRkedd
M # gler g ¥ HHaRal @ uafa ur gRads &1 faRw
&R B B B | e FIeeM g1 URads & @&y § |El 7 ¥
gar e, ar uRade WRedr | @] fHar ST daar g |

9N 9rfa SIfaw (Check Your Progress)

3. frdem & v eror e €
(@) vd" BT FE@yel dd (@) AR Ufhar

() AT g (&) gargAr

q1ge ¥ 229
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4. e gl axd € -
(@) Udgd H BIHDI B (@) DI | yagd B
(M) == SH (&) FiPT & Bl B

54 fadeq &) ufpar qon ygfoai ar do-die

(Direction Process and Methods or Techniques)

541 fde @ ufshar (Process of Direction)

e & fAff=1 aRYITIRl & sregas & Uvarq I€ del o |dhdl © &
facem # 9 9wa fhad afefora 8t € 9a gRT U6 ueed ael
TRT & I BT Ui HRd & 1w 39 arefl=weil &7 drfeei| &xar 2 |
fcem & I ¥ gl ufsar @1 fFEfaled o @ @ fear o
FHdT ©

SIEN
(Order)
)

IREN
(Instruction)
()

rReror
(Supervision)

(1)

e

(Direction

NHIY

(Coordination)

av)

o ». 5.1: e & gyfspar (Figure showing Process of Direction)

e & gRuerel @ g N frsey feaar @ f fAdem #
fereifra fagiward gt € o SO adfdd ey @l YR el § |
39 a2 @ Suad frm H W welia fea wr € G freEfaRed
fadem g1 e fhar S gadr &

1. MR BT YRS Sd Hare= & Bidl & | ey & Ufhar SR
[ A B IR @i ST ey | T udy @7 3R) Terdl B

2. e & feror &1 f enfaa fear Srar & arfe Swnfier I8
I PR G 6 e A AR S IR I8 & AT 78 |




. S ARTee, et aen Rt & |affera fear Sirar 7, eterfq
JERYT gRT MY Bl B IBR W 9 98l 9 & feom #
AT ST ANTGLID HIAT & qAT G B DI ARAT AT ¢ |
. 3usd a1 At foeametl den fafv= aafedal v gl @& st 4
=g ernfod exar ff e § aftaforg gar 2

. e ydy &1 ve AEdqul Ud yud dil B |

. 9 ) iRy wafed o1 R a1 doig i © Hahdr 2|
gfha & 39 ey & ffaRad feda ufthar wawy f=faRad ©;

. SRl Bl uRUTT &A1 (Defining the objective) — A<=
BT UUH HEH (Step) Sewdl &I fAeRor vd aRWifd &= 2|
ST & ERT & UvEd y§gd S Ugel SHd! ART HRAT @
T g S AU eefeRell B wRIfi dxar © R dRl @l
F7~ (Performance) f&ar ST A |

. YOl @l Gfdd ®RAT (Organising the efforts) — Uded
HHAIRG] & YA BT GIAST BRAT & dA YA: Pl ol qor
] BT ATy IxRd G 98 SHD ATAR 3 FefRe ®Y
e wear 2|

. B BT WY1 HIAT (Measuring the work) — J&egd 1 @
fore e AMeTe (Yardstick) feiRa @rar €1 a8 3w erefiewen
B TH FRINT FRAT © TAT AFGUS & JJAR BRI B DI
uRa vd FRERE @var 2|

. ol &1 fdsRIa ST (Developing the people) — U&ed ARTI
@ fawRaa srar 8 U w7 & S ydus & A &1 R
3BT e (Good Direction) @RI &7 fAdRid &xe § Heri®
BaT & 9w sefiveell §RT 97— &1 S=d ey & gUT |Haly &l
HROT AT 2 |

542 fadeq &) ugfadr a1 a&Ne (Direction: Methods

and Techniques)

FefFRel ¥ fhe UeR & forar o, 9 g yeud ol 1 fafdr euem
€, S fde@ @1 aodiie a1 ugld P81 S €1 A dbeile GdE Bl

AHAd BT ol Bl ¢ | FdeE o wga aee Frefaled €

1. ¥RTY (Delegation)

2. Haw@Ed (Communication)
3. e (Supervision)

4. 3T_T (Order)

fA3erT vq fag=or

grgyg @radl
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1. ¥ARTYOT (Delegation) — HIG: WRMUY H MR HREAR Bl
Al B U8 SRl gRT 3 SefiRel Bl PRl b
dAfm @ i 2 e Swfer) ewde iR exar g
JBR USH HRAT B qAT SIRGIAIA S~ Bl g1 Uh
SAMAER B N B A B U6 AW Bl § | 98 T BrIf
BT FATT WA T8 B Abal © | A B § YO S a b
T ARG STaeaes 81 ST € | dreol i 3 S ® 9N,
"R IBR AGR UET & HE B FHroll 7, SA USR ARG

HTST B Holl B 1"

AR gfspar — wRYr ufthar # gega: 9 ®ed |fEfera fey
SINE

(I) & BT G |
(II) STfABRI BT Y& HIAT |
(III) <RI BT IART |

() ddal & sad T — S fhad FgErfed ) § 8k i
LW B TT & fou s g 9 Al edal @1 R wxedt 2
ARTAOT B UfHAT BT g YTl HaA ©, ol B AIY- A FIId g | 37
AABRY BT I8 Ugcl I & A 9T oA Ay fb S amoe sl
J T HRAET & d fbd EfFReT &l &7 HM U1 & | Useld bl I8
f a1ty & a8 o o & I § 9 9 defua srieRel ar
e PR T |

(D) AFTPR YSE BAT — JRBR BT e 9 ufdd B
e oFmid a8 &1 FRal § qAT ORI ¥ SR Rl § | I8 MR
gfhar &1 fgdia ded 8, I AP R o o)1 H Hafvd © | T Bri
JIT & 91 7T PR M YS= BT MAID BidT 2| T SIEf ab
g B, 9 SIeR AU O @1f?y dIfd 98 SavdddrdiR S
TANT PR | | U IR W 8] BRIGRISAAT Bl AT B T Fhell 2 |

(1) ST ST~ BRAT — RV YEHar &7 S1f<qH RO €| I8
AT 7T BRI BT GRT HRA B T Afqd 9raar ¥ I8 aegdr 9 At
S AFRID giehor IR AETRd & O S diar w1 21 e ser
AU & g SRl 1 S BT W@MIfdd 8, I YD IR
& I8 Hadd Bl € 6 g8 | U el B Afdwmad GEreidyde OR1
PN |

YR T YRR BT AN dRd d9I Th Jdefh Bl
far=forRaa Rygidl &1 uter ®=AT =nfRv

(i) MY B Ydhal &I Rgid |
(i) <rf~ SRR &1 Rgia |



(i) STIHYAT BT AT |

(iv) e &1 Rigid |

(v) rufera aRomHl & e H @ gy WRTYT HRAT |

(vi) gwTERTel =T &1 RIgid |

(vii) Sraafdasver &1 Rigid |

2. HQUEEd (Communication) — AR @& AJAR, 'Udgd B
U BRI HQUATe FaRAT Bl I~Id g91Y RGAT 7 | b T
H Pz Al G RIS HaWEET & WG H U] JIHI S
UHR & el Whdl | 3o el 99 Ired 3R, faRria=or
™G BT &, 981 gAY 3R SElT H BRI & arel Afaqal @l
=1 H Al | gfg g8 B 9 R foMET den afedl &
5 AT &1 IAS 3T U BRI Td ITRGMIE ¥ QUi IR
g U8 BRI HvEEd & Aeyy 9 8 9w g rae fafat grr
TRAT HT UASG 3 Uh-gOR A Id § T&dl § AR S 9D
HEH ¥ U daddl 9 AEBRI § Had gAARil & SfEH-
JaT= ¥ WRerdT 8l B
Heware faarl, JaemRl, el onfe & Ue afdd 9 R afdd

qPb UgAN, S 9 FHASIH @I Pl o8| SHHT 9o ARl &1 TR

HRAT & | 39D g wreal, g=l, ol a1 o |l Sucte ARl Bl yAnT

fpar ST Fapar 2| BT d SFEd @ IR HauEed & [reforad

1. AT <7 (To Inform) |

2. IHAET I1 URT BT (To Persuade) |
3. @R &RaMT (To Initiate Action) |
4. MRS T BT JH 991 (To Facilitate Social Contacts)

A]IEEd  HT #8@  (Importance of Communication) —
Hegared fadt ff oaalie s @ SaTuRT ¥ 98 99 @
&3 P AUH I H HESAYOl ANSH AT © | GevEed & oM H
YeeTd U MR BT J1 e der ifa fFeiiRen, dreq, a9,
SIFUROM =T, fFaeE onfe &1 Fwre T8l R el © | R g9 |
39 g ¥ Sfud 8 fomr € P, 'yduary s @l I%oldl I%hd
Ao W R 217 vy R afaddl 9 BRI dRa™ & del & A
2| 39 TG Udud a9 BT e &1 MR AT usar § iR 39 Sewdl
T FTET B FHARAT F BRI HRAET gSal 2| g9 TG VEHH I B
Fg ey, iy, gEard wor usdl €1 B @1 e dRAn, S
BTN BT 3Hh Ud ILAT BT U bR =g fAfdy HAT & ol ydgsd a1

fA3erT vq fag=or
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ALIATE BT TANT HRAT gl 21 Uex Uh $HR 7 59 G § forr
g f, 'Udud & U USRI QiGR 8~ o | a8 @faaat a7 g
AT 2| I8 99 dxd b forg vy, fiad wree am sfdl 1 wmr
IART TH q14 AR 21

devEEd @ YK (Kinds of Communication) HQZAET &I

fererforRag auf & favea fovar <1 Fodr § -

1.

2.

3.

1.

forRad o #iRae Hewrare |
JAaTRe TAT SFITAIRS Herare |
SIRTRTTHY, HETET 9T Fadol Aedre |

fafRaa dem #HIRa®d wevrared  (Written and  Verbal
Communication) — foRgd W<w@aed 9 M@ 9 W @
FEer W ® o fofed # @ s um-ufer, @R U3,
geifed, RUe dor SRl anfe &1 g far Sar ©1 s9@
i, o9 HaEred WOl Tl e & YRl BT G SR
PRG Q¥ UG BT ®, A1 VN GoeEed bl Hikgd Aagrdred
FEd T |

AduaRe dom FIUaied d<¥ared (Formal and Informal
Communication) — 1§ U¥& 3R URfT & #eu siivaiRe =1
PEATAT © | I8 HIIAEH S de § ST TV FH] & MR
R BT T 39D AR, 99 9<¥ @ Y96 Ug IRy & e
IAITAIR® =T 8, A SH® FAed BN dlel W @ IMEH-UaH
DI IAYARG FIIAET Hed & | U Haw@ed &l IMEH-UaH
WTed A & uiRa AR WR A8 BT ®, dfed HHATRAT 3R
ARBIRAT & qeg MR T B MR R BT 2 |

AR, Hed Il aWdd GqeEarEd  (Downward, Upward
and Horizontal Communication) — $7&1 fadas fferfRaa g
H BT B

(i) 594 @I Ha¥ Twa SARRRN gR1 UdEge @ "EaH W
HHAIRAT b Ugard] Sl 8, A I8 ALNMH Hagrars
HEATT ¥ 3@ Wovdled § gEgd: ey, fdw @ '
21 I8 evared 9Mrad: iRgd & @iar & R ord
ReAar 9 fea far S dahdn 7 |

(i) S PIZ FoIAEd SRR HHATRAT A SRIRAT Bl
U fhy O € O SS9 SHENTE Hevared ded 21 U
g BRI B AR RUE, 36 Rerd 9 grg & w9 o
B T




(i) 99 WR P HHARAT & AL B dlel Aol @ AEH- 99T 99 A=
USTe ®l FHd GeIded hed ¢ |

3. A& (Supervision) — TIIETT ¥ M UH VAT fhar & ® froqofy
e Areg9 9 Uth Jfad o1+ IF B BRA drel Afdadl b
B Bl SWHTST BIAT & TAT STh] HRISI BNl & | digced &
ITAR, "THAA ¥ AT VA B B e H sEiARel @
Uy U9 qRd AFfeR @R U9 e ek 9 217 9 UBR
ety | I @ UF AEayol daeie ® RoraH erfiewe
HHAIRAT B Il &1 <@WIe denr Anfeed waftafera BT 2
Rfderr 9 YHR BT 8 FhdT © ¢

1. UoTarf~=db qderor |
2. Xad qIder |
3. JNMTPRIHS TIeTo |
UoTTaT=s TAdeor § SRRl B BEBNT B qRI dAdT gl
2 398 Widerd I efRe B SHRT BRAT B, BRI Ggla aor i

fFefRor #§ ST WM ofar ® 9 9N e URERe el ud
frarR—fafrma @ smaR W fhar ST 2

dfe wideres ol ienfiies WRemd &7 emeRyg W™ BT g
IAGT YT STRAMNYE BRI DI WA PRAT dAT FAad AN W)
SIfHTH IATET HRAT B | 37 I ITRGIAT BT T 7 & e &
f0 S&H o oIl &1 BIFT AT 8, O

(i) TIIETT BT THIDI BT S |

(i) veTAfS BT |

(iil) ERAT BT AT BT FHASH T THTAT B o1 AFgar |
(iv) AR AdeTeiierar |

(v) foregerar|

(vi) Tl 9@ (Team Spirit) & & ofF @I &l

HAETT B R AT W e g R srf a8 § %
Tdele Yeb HEIR BT B bRl © | 399 Rl Bl Uy faarai
B G ® Y Iaa—=iar edl & O widerd @1 eyl i
Bl B 1 S B H, NGRS TV I MR I TIAEAT | §, STaf
TdeTd U ATHR & wI H wderfig wrf Fwar 2 |

4. QY (Order) — 3N I M $9 el 4 & o &
IAMTHIRAT RT3 MR HHARAT BT fhel drd dr
frafld <7 9 &1 a1 9 9 b 9Ew ¥ fr 9 B
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Harerd g1 Ry U emew wardt ®, g9e forg e wat a1 g

BIFT a9 Bl ©

1. ST W TAT FHH AW BT Ay, difes T HHem
Bl e feAr 1§, 9% SN R T80T bR fharfad b
TP |

2. M VAT B, Oy s & gad=g fhar ST gt 8 |

3. AR o ¥ UYd Ig A Aty f wHerRal @ Sad
e ® i @1 ufdfdhar gr? &1 9 ged | ol gednT
<7 Ife ITHT FeAnT A &1 F=TaeT 81, r STeY oA
AT g &7 |

4. U T 9 MRy & g ¥ fAfoRad 9d dedl @r
Soot fhar &

1. AT (Plan),

2. TIRY (Preparation),

. 3T <47 (To Give Order),

4. 3T BT AETHR (Counseling of the Order),
5. foaT (Act),

6. Sird (Checking), oI

7. qodie (Evaluation) |

g H, FdeM @ oraeid SuUshA H Y & AhedT H Sud
e @1 dh-Tdl BT Hecd Bdl © |

w

9N 9rfad ST (Check Your Progress)
5. e @ ufthar =&l 2 ¢
(@) facem (&) amee
WIREEISE (@) Hued
6. e @ dhle T8 B :
(@) FRGp (@) SHa=g
(1) wwiee (&) g




5.5 =01 &1 ek, yRAMNIY vad IqeuRen

(Control — Meaning, Definitions and Concept)

5.5.1 fI==v1 &1 312f (Meaning of Control)

YEIDHI TARRN BT g1 Uee & forv fa=or &) foR=aR smasgdar |
fafed g1 aal¥e fhard enffe & dor sraa: =i fhad €
o= gafaeiia gaara & e &1 g I B IO B e
frr=r & forw fafe= gfthand smavas R fo=or & Qme I udr
T & T I st &1 fwres (AfYed aren, Seeal an igia @
YR TR B BT & IT a1, SN— e & fafy= aaal § 9a=au venfud
PR P ST DI U B B foIU SHH MU I I w9 H
wfyd & a1 98| v ghared FEsor @aRen o g # SH w9
gemgar fhamtl o1 aftaferd axdl 8 RFe 9 § St ydud
AABPRI BT TIRGT PR JAEeIH [Igd HRT A Jfad a1 SIar ¢ |
SAY FAIYoe URMH UTal 6+ 3 Gidem gl 2 |

552 =101 & YRANTY (Definitions of Control)

fafe= fagmt = o &1 fa=forfRag aRymemd <6 2 -

BT WA & JJAR, “Control consists in seeing whether
everything occurs in conformity with the plans adopted, the instructions

issued and principles established. It has for its object to point out
weekness and error in order to rectify them and prevent recurrence.”

wga arerre, fag g frder den MeiRa oMl & ogaR 81 81 8 A
TE | T W H P gdaaeil wd FReA B oA A g,
2 T GuRT o 9% iR wfasy # S gRERT &f AdT o
q |

LRy @ﬁ'ﬁ dsed b 3IUR, “Control is the maintaining of a
balance in activities directed towards a goal or a set of goals.” 3Iid,
“frdl Ffaa el o1 et & W o iR R fraren # Age
ERIMEICEINRE DL

Sifst AR 28 @ 3R, “Controlling is determining what is being
accomplished, that is, evaluating the performance and if necessary,
applying corrective measures so that the performance takes place
according to plans.”

fA3erT vq fag=or

grgyg @radl
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i, ‘=T ¥ dgd g8 9 &R ' fh @ far o <@
g, AT PR BT b HRAT & TAT JAIIDHAT TS TR I7H FGER
BT B, forad {6 il o1 Aroreg o & |9 |

SIS el. AW & 3R, “Control is the process that measures
current performance and guides it towards some predetermined goals.”

ST & 3R o gd FREd Stwl @) &R Arfee fear S g 1

fiefery PicelR & AR, “Control is the process of taking steps to
bring actual results and desired results closer together.”
sfeod aRuHl & Mee o™ &1 yara far Simar 21

3VhUdAsSd B AIAR, “Control 1s the checking current
performance against predetermined standard contained in the plans, with a

view to ensuring adequate progress and satisfactory performance, also
recording the experience gained from the working of these plans as a
guide to possible future operations.”

i, ‘I &7 AR YA YT Ud HAoiae e @
ARFd o =] adae wre @ o | iR gd Miea gemd
& A1 AN HRAT qAT §7 AR DI BRITId BIA H U 9
DI 9IS Pl querT fhaeil & Arfee™ & foy dfad s 21

e g+t & IR, “Management control is the process by
which managers assure that resources are obtained and used effectively
and efficiently in the accomplishment of the organisations objectives.”

I, ‘yay =1 98 ufhar € 96 §RT Yeud I8 S Bl

g 5 arEl @1 wfa iR @I TN gReddd fhar T §oqen
IS & ST Bl UKl B & o IADT TN HRdgded ol b
AT 8 |

fJelt 3. Mew @ IR, “Management control seeks to compel

events to conform to plans.”

I UG R0 ¥ SRR "eARl Bl AR & FTHR TN
T B

55.3 Fr=1o1 @1 3rqERe (Concept of Control)

JedTg =0T @ B3 SIFIRUMY & Fdhdl & | YA I[GRIT H T
SRR B © AT S R H g el e o wwfia
SR HET AT B RN S@ERem H, fRa=r &1 favy ydw ugfa @
<X B feEmE T & w7 § Wer fHar mar g1 e sauRem #



e f=or @ fa=er @ e deayel ggfa Jer S g |
JEIHR =0 ¥ R IE Udl T ' [ SUBA & AN, §R]
SUHH & Sewdl B AR iR @ed & o/aR SR 8 e § A
TEH | aft s FuiRa STl & ae 78 B € O RO & udr
ST ST Afeg dorl Ife ®El HAl &, a1 S99 GURA &l uaE
ST A@EY | §9 ST W yege e udy @1 i< fheg st
Teayol & 2| aRdd H = ue eifdemed ufhar qenr uefa @
AT B FEHOT A TS UROE SFI B TR B PE FaHy
3aErRen e & | R & S aR & /@R &7 iR g 2 |

fafr= oRwmmell & favelwor & gwarq M=o @ fefaRed
JURIMY W& Bl © -

() Tr=or & v SaeRor ¢ R Isg P UM SaURIT I8 2
% g & v el v & w7 # 2| I @ e 9= &
o 98 71 At er SEe @ IR wRe R B 2
SH GURA & U N S0 @ o} A €1 7 ud A A
forar 2 "ara # fra=or e O R & o @@ fFeiRa deg &
R &1 FRe BT FER el B s9dT 9R I8 ' 5
srefiRert o fopard e uRvma &1 ura wx X&) § A1 T |

=1 Bad drd e Y St 1 A8 BRdT © dfed {har #
JUR TG rcdisd l wRar © |

(i) fFra=or @7 iy euRen a8 ® f& o= e e 9
TG BT | vEgar e R et @ e # wwia
T8 B = fraee grr FuiRa 99e & R Rt @t
TR TG I BRAT © qA IO & IS UeR Ud SR
9P AR iR 8 g

(iii) =01 & JAT AR AR YA Bl Th ol & BT
#F A=A <t 21U IR s R & @At e ot fafea
BR FhAT & i S Y& GRT AEIBR T YATANAT B STl
21 39 ©U ¥ AR yarnfora o o golt 2|

(iv) fra=or &) =gl auRer ydy gfhar @ gofar ¥ 398 ward
T yey BT Ao, died, AfURn, gEey 9o =T & e
@ ©Y H ufhar AT 21 S ®Y H, wdy ufhar @ i< wel
=T € 21

(v) =0T foR=RdT &) SIERT @ AT adr 2 | e e ®
ffored & gof 89 @1 udlem T8 Rar| R Ud R
ufshdr 2| I8 R §RT §91¢ U AFd & AR, PRl @
Y IGAT & dT e & oraR enfaa aReme e fierd €
T 39 9ifd GUR dRe T @ ufhar et e ¥ e
feror # foR=aRar &) srauren fafre w7 # grf SRl 2

fA3erT vq fag=or

grgyg @radl
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STYad IfaERoTRl & AfdRad, M= e Anfesie & w9 @I
IR f AT B | IO & S & w9 § I=I01 Th o THS B
P w7 H dAT =T Ue MavId B b wY H W), G AR
T P S dball ¢ |

9N 9rfar SIfA¢ (Check Your Progress)
7. &y fe=or fsar e
(®) 1 gey gRI (@) g9 9§y g
(1) SadH U R (@) 39 ¥ DIl3 8l
8. =01 yega a1l & -
(@) offrar (@) IHEawI®
(m tRes (&) @fcad

56 =1 &1 ysfa, gfear gd dedie

(Nature, Process and Techniques of Control)

5.6.1 fI=0T @1 Yafa (Nature of Control)

=1 @1 gfa a1 deror a1 emary fefeRad € -

1. Fra=or 9 |aq ufear 2— oo yegs &1 v ugE S
2| 398 UEUd I8 <Edl § & R AW & S9R B OJE '
3feraT el | 39 gfte ¥ =1 § 9aq ufhar B |

2. I8 & YSHD d 2— = wEud & W S B S
I8 NQGIOGIRAT & AEgH | BRI & | =101 & ®Rf &1 fowres
T TR R fHar ST 2

3. g wfdsy & fau giar @— = wda 9 o[l 9
[ @Al 2| qddleid fharg widt srf & foy AnfeeE wRd
=

4. g8 99 ®RI W 9@F) 8T 28— =01 &1 S x@rteiRar
UR™ BT & 3R Sod Wi yaud a7 (H daree Aved W
affafera €ar 8) @ dordl B SIEeRy BT M & e |
2| 39 UBR = ey & Al ¥Rt oY A BT B |

5. =1 e W smeRa 23— o= e @ R )
T BT 1 AN gRT 9 fhament ud See ywrdl @l
faiRa fear Sirar 8 iR = &1 &t I8 <@ & 6 o
fReiRa forameil vd gwral & o gwd 8 <& & a1 77E |




6. =91 &1 &3 GUd 2— FIFT BT &7 BB UG B, HMifd

=07 9 ®ae g fohareil &1 fhar rdar 8, afes G, 99,

Uoll ud Scred dur Ha-fahy arfe dil wR Fgeor fhar Siran
gl

7. fra=or qeal R amenRa - = wfaad Aaret vd
AR R MUIRT 8] BT ©, dfed Ig AT UG AIRIDIA
APl TR IMETRT Bial & |

5.6.2 a1 &1 YfhAT (Process of Control)

fFrr=or ufshar g8 ufsar & Rd & -1 & oy Suged SR
(Standards of Performance) ¥fUd fhd S | aR<fd®d SR T TR
@ ol g FeiRa sraEl @ @ S @ der afe S f ueR
& B3 fIge (Deviation) TR SIAT &, d SR R & & folg
FURTHAS HRIAE] B ST 51 39 R IR fAfersd =gha (William
Newman) = fra=ror ufthar & fe=ferRaa 9 enasas d 9a™ € -

(i) SEIAMT @7 YT (Establishment of Standards)
(i) I=afd®d WIfd & HREIAET & F<"¥ H <@ (Measuring
Performance Against Standards)
(iii) RIS HRIATE! AT (Taking Corrective Action)
=g fagmi 7 N fFa=or ufhar & A= ®eai a1 =R @1

Seer o 7| fa=or ufear & 9= # 398 aR 9% Rl e €
ST fereiferd o gRT gelRia fehar o Hear © ¢

3. Comparison

1. Standard of L 5| 2.Measurement > of Starl:dards

Plans Process and Results

L Y'Y
4. Corrective Feedback
Action

3. External

Environment

o #. 5.2: fFfra=or ugfa & ufspar 9w

SWa & R W =l ufdhar & fFrefaled IR =R
AR ST Fhd T

1. &l dAOm v Bl eiRa &A1 (Establishment of Goals or
Standards)

fA3erT vq fag=or
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N

N

-—

BT BT Jedld- &I (Appraisal of Performance)
IRAdd WIRT DI BRAFT & F<¥ | 3fdbAT (Determining the

Reasons for Deviations)

JUNTHD D Farel w31 (Correcting Action)

. &l ud gHTal @ fAefRa &A1 (Establishment of Goals or

Standards) — fTI=or ufhar &1 Ugel WROT F&Al,  HHEMI,
SNt e, AradrRl a1 fedl 0 yHal &1 iR BRAT g,
e MR R el ff IR & FagR & Fafdd vd R
frar SRR | @fadd g deie wed & qoaied & forg
Tl BT ERU FRAT MavId B Sl WUl B JMER W
I HTat B Fordr B S 2| B B FE T A B @
2 g TE, 39 919 @) IFHN 9 THY dd T8l 8 Fdhdl, oid
% & vl &1 fFeiRa 980 &= fear Sar g1 39 9w #
Huee UG I eFd A foram ® erme (wHm) MREd s
B 2 e R R ardfde & s &7 9197 S FGebdr
21 A SUPH b four & deadl B Afafed B s YR W
el o~xa & o & FuiRad odat o 39 daf & e
HIAT ST ¥ |

A, 999, 99 sersal a1 fAewnel & wu § Af¥Ed fey o
Adhd T | 3T UGl H, T I8 HE Fdhd © (& ofel db §Wd g,
g9 aRETeS: w9 H @, dife SRAdgdd  FHST ST 9 |
YRATMTHS YA BT U ofrd I8 ¥ & b 399 I8 dF AT
Ffaarere g1 8 f& faees fea w96 a1 8|

PRI BT Hedidd HIAT (Appraisal of Performance) — =07
UfshdT BT IR RO IRATdD BRIT BT JATHT B A ARl
2| arafads HEt B o Yl A B B Y BT Ieed B B
faaerd @1 S &R & | f=iar uefa &1 99 7| 39 aw H
T Bl 1 I8 dal © b, "Uh & e o T WA FT Eb W
goll U & IRE BT Tl BIdT ¥ | aRAfAD Bral BT S SUDH B
faff= qEemell & MR W fhar o7 wear ¥ &H wwah § 9
ATl BT 3T HY <A1 eV dT I§ <A1 a1y & fa=e™
wWpd A & AaR € a1 78 |

fdge™l @© ®RYN &I STd HIAT (Determining the Reasons for
Deviations) — =0T Ufdear @& eFTel TRV # IRdfdd AT g
JATGT & Heg I fadel @ BRUN Bl Sid fhar Widr 2 e
RO B I=Id, I8 T dIA bl TN fbar oar g b e
B9 & W8 T BRY E| $9 a2 BT Udl Al ol ® b




AT AT BT G § B TS & A7 9 A1l DI bR w9 S eIT 7 =7
I H D TS 7| JAIGADRAT BT € GAT Ay &

@) gjomchNUW@JTéﬁT%‘?JTWW%‘,ElE?ET%?JT’aE?ET foaqufy

(i) faae™ &1 y¥ma w® *?

(iii) et @1 PR RIT B?

(iv) o1 B & §RT YAY H GuR fHar S daar 272

4. GURTHD 1A (Corrective Actions) — FI==01 Ufdhar &1 a1f~H
RO I GUIRIAD BRI A AREd &, S fb arafdes bRl sk
Tl & W fagel & Ue W ¥ e B W Ry 9§
I H, GRS B =0T &1 9R 2| GURAS Bl o
Ugil 9 dad TAd & GIR & F § o B9 @iy, _q 59
TgRy & TWE W B P wlaw F 59 yeR @ Tafodl 1 gRERT

9 8 9d | Hdgd GURIHS Hdl & foflg 1 ®eA o1 |

=
() @t @ smaw®, Wifdd ud 9y uRRefadl # s9 yeR A
IR HAT1 6 gt @ wftq gifad & o |

(i) e & Mg HHARA & SUgad U iR fAdeE @
AT BT |

(i) HTAIRAT B A BT T |

(iv) TS AFER §9¢ AT o S9H  SMaegadgaR

aRadd fear o9&, ®ifs §8 @ W 8 § R
AAR =07 981 I8 9adT & |

5.6.3 I &1 d&-{Id (Technique of Control)

frr=or @1 fafer, daiel, SUBRON SrRrdT Yurferdl & M S HEIH!
I 8 NFe grr = wenfid fear oar 81 Jaaiie axermsi #
=1 Bxe & foTU udy s Younferal TG Tl Bl YANT HRA 2 |
9 JPh-iIdl AT YUMTerA BT < | # §fel ST Al © -
1. TRERETT =07 @7 d@Aid (Traditional Techniques of Control)
2. 3MYe =T d@idh (Modern Techniques of Control)

1. WAREG =0T &) d&-1®  (Traditional Techniques of
Control) fFI=0T & WRARTTT TH-I1dl BT YIRT TRAERFTT w9 H
Urde B W B dar A 8 | s refaRad @1 Attt
fpar Sar &

(i) Jacli®dd §RT fTa=9T (Control by Observation) — oo g
HHATRAT & Bl BT JIT T H ATAIDT BB AT ST grgg amefh 243
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ggel W WUd dxe SHd Bl IR fae=or wenfudg
frar ST Adar g1 Afe SUPH & SRR FHAIRAT & B
W W Ol B SIb BT BT Adclidd dd 8, df ITBT
gqra =T @1 R B BT g1 s9 A @& wanT «
AABINAT BT 7 Bde] BHATRAT B BrAT BT S ST dfep
FHAIRAT & 7 H N F gfg el Rt @
et a7 fReror & gd Uh AT a9 ARy Jor 3
& gwT BRI HRAT ARy | UL R @ I A @
b, "I Td araciidT B § AT oAl & 3R I UGl
ST AR W I fewrg <dl 8, Wfed sEfiwe @
fopamell IR =0T @ o=y BIs fAfY s IrH R YINT H
BT R S gt B 1

(i) fd&UT gRT fAI=T (Control by Audit) — 3idero

ff=or @1 9gd SuArfl Ul g1 udy & el Bl 9y
fa=or v qd e ot @& fgest &1 s1d ek @1
AEAYUl AEA © | JADBEIT ARG A I8 AR R
FRET T GhdT 3| Hs uRRfE! W @ e ©, T8l
QYD ©T A STBETT BHRAT AALIH Bl 2 |

(iii) “Nfoat =T =91 (Control by Policies) — &R @ §RT

Iua fe et & fwes & fau 9 drfes faawon
2| MR &1 omuE weror gg ® f 9 Wi el @
=T &1 MR B 81 T BRU §EEd @ 3R
fera=or Bl TEY BT IRMIG T /T ST © |

(iv) el e gfidesit gR1 991 (Control by

Records and Reports) — TR &1 719w & oy if¥yerai
TAT Ufdedl B Th 9H b Wy § R S Hadl B
3ff¥erdl Td ufdedl @1 e Aroriel | @ S |Fahdll 2 |
gfordeT dor Ifeg d9 & 9ol AR Aifed 8 dad g,
Safe 9 WRel iR T ' | afe ufded 9 s ifed &,
A SR AT UM Bfod BN, Hold: O=d g 3MUH
STIART § 1 8 o FhaT €| 31 g IMATIH Bl ol ©
6 ardfdd HRT & MR TR IR fHU TT 3ffAciRg Tor
gfdded ORel, WK 3R aadfdd s o gfafafad axa
qrel M A1fRY |

(v) fafaa fade gm1 =91 (Control by Written

Instructions) — foRgd faden @ gRT W Qrefiee @
Hriedar & Fraftsa fear o gear g folag ke &
forT gz 9d f9W w7 9 Seowwm © 5 g iy



IS ®T | W B89 Ay | Ife F <y eruse €, o AT va =T
Ps UBR B TAdhedAl Udg & THeT 3 Hhdl & 3N
A g=0T B AT EHA B Ghal ¢ |

(vi) SIERYT AT I&1EVT §RT =391 (Control by Examples
or Conduct) — IT TH ARG e iRl & aERI
3l A o1 aedr 8 9 S9dl WY MUY JdgR Ug
H BT IIERVT HHARGAT & THT URGA BRAT AR |
ATHIRAT gRT URId fHar AT ISR ol @
forg @ ameel 99 WaT & QiR orfiFRer S0 emest @1 e
JATAT §RT UTd R+ BT YI] hRd 2| dfe Pis fdrmy
frafg vd 9wy O R eery ¥ SuyRerd Biar 8, dl
ey & HaRT WY SHBT Ul BN |

(vii) Tmrft e @ faizer g1 A=A (Control by
Determining Standing Limitations) — =01 &1 39 fafg
@ oa SEfiRell @ JMMBR &F & ARl @ Afad
PR foar Sar g1 S fhamstt @1 e ft Af¥ed gar €
sefiRell @1 g7 fader grar ® 6 9 oo el & sraa
BRI B | SNV B Y, BT AT B B AfERT B
HI W IfY O g g AfREd eR @ W g, 1 89
39 VR A fde T AR BT BT b G H U
SAMAGRT | AFART o gl 2|

2. g fA=vr d&-fia (Modern Techniques of Control) —
o @ smyfe gonferat & omer 9 yonferat & ® e
IUIART MYFTdh SUBHAI & Yaedl gRI Hed & fhamwsil =
o e & & forg fear smar 21 fa=or @ wE
g gonferlt freiferRaa & -

(i) s9eql fu==vT (Budgetary Control) — dvic =1 o
MR qolc A qAT adfad aROmHl | AT A Bl
afhaT @I PEd 2| T UhAT HT ST qolC ANl e
R Hri fwred @ dr faeerdl BT udar o e
S BRUI DI §R PRAT © | AYFD Fawryd Sd |
=0T & e Aeayrl AR & w9 H goie BT GAnT fHhar
ST B goie Aol BT Ue i faaror @ R od
FERa Seeal &1 U &= & forg MRad F9amef & 7w
AR fBar Sar 21 I8 = & 9eE & w9 H uAnT Ao
AT ST 2| aRdfdd Bl SR AR & A RN
Il aRA H IE MR USH FRal =1 WL g A
3D H IE Pel © (b, ‘g ydgs b1 wdifed

FHITRTN T 9ol & | Y ST
7rgT w245
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(i) 99 fa=wT faveiwor gRT fAI=9T (Control by Break-

even Analysis) — a1 Sced wRI @ aFE, @9 4
YT TSI, T AT 81 & Fw=li &l <9 & folv 39
YHR & ACH BT YANT fhar S g1 Sdred o fafrs
qARN T Rl @ 9 TR Bl S BRI b U Rl
BT T FQd DI AT 2 | Ig§ YHERmell =07 & forg
980 MAYIS BIAT © | I§ =Y Ydg B FIH sa @lsc
fagoiyont g arel & gRT o9 8 9ahdl g ‘Sh a9 Wlsc
Il o MEiRd &=A, [Twg 9137 & a9 & a1 a™i @
e B fTeRRia &xdl 81 I8 AC Ude Bl I§ LA ol
g & @o ara @ U FRA @ forg, R axg faRw @
fpa=l AT 9 S| AR WY H, Ig BT o Ahdl § [P
39 TSt & ARTH | AR @ S UG fasa fhamen R
ferar==or Tenfid exAT Aol BT B |

(iii) <mTd =T (Cost Control) — AR & U Se¥T o™

P B, AT GAT YW IeI AN -0 HRAT 8 | AN
oGl BT Sy fhw ufhar, Sare swerar favmT & ufay sa1s
BT AT ST AF BT ©, g T Fg=01 # I8 1A
axp fb S+fa aRRefaal & ufthar, Scaret swerar faarT &1
gfr ShTS AT T 8RN, ANTT | B DR BT YA fhaT
a2 WY H ord Eeer te 0 fafr @ e
=TT Sred & I GEl o— 7eiE, 9, "9,
golt den ufA enfe ¥t &1 Siffieaw SuaT fEHar Simar @
TAT AT R IO IGHR ARTT H BHT PR BT TTH
fepar Smar 21

(iv) 99" a1 9oleil (Management Information System) —

Ao H Ol Ul @I ARl HI S ey, e
Yeeh] BT AMaTID a1 afa w9 ¥ g g Ifd | ura
Bl IR | YS9 g YOTell oA & WiaR Ude & SUANT
& forg arqd (Skill) SRTIRT &R &1 U Fafod |rfed
fraraRT B 1 sl a8 g gaemet o1 v 98 e g
dfedd ISP Jbol & T Afwd T § g &l g1 39
YHR T I Yoell garRil & ufded & w7 # GOR
B B Th FaRed [TaRERT € difd STdl 38 YR A
ST fhar o1 9@ | Fewie oa H afe Ayt
AR BN U HIAT 7, A T G YOMel BT YT

g7 ST bl 2 |

(v) 3Uare gRT f9==91 (Control by Exception) — S

AT Bael 3uare B Refay &7 & ydegdl & e & o
ST § 9T 399 914 ad— ©Bls ol ol 8] 39 BRI



derdh SO ART &1 3rqdTal Jieriq fade=l &l WA ax=l /7997 39 fAg=r
@ IR M A T A I S UG FHI Ml W q9d

Bl B, wife A7 o Fafdg vy § w@d: & g Bd

TqAT USRI BT &I <7 B AT HaT & F&1 &l 2 | feuofy

(vi) d&or gRT fI=9T (Control by Audit) — 3fdero
IIR® TI 98T & UBR BI BT & IABeTT N&ihd
fRv=l & grT fhar Sar © S we U9 gdgei & g9E
g3 9 W B T Ifweror # g oEied @ gEar &
Sifg @I ST ® dAT @I UG W TREl I §
e AYFEH =T Thidl H TH GAEqul R
GERIC

(vii) o /ddiga. (PERT/CPM) — 9€ & TWI AW
(Programme Evaluation and Review Techniques) 37eITq
PRIHH -G TAT AMAATHS dbild ©| IJg Ul
IS daiie © e Faia Sdsd awll el Bl
i @=a gU S gfad da #a faar o 21 iR
$I DI YA B D (o7Y U AN G BT HeriRoy
g ® iR g fuiRa wwa § 59 o @1 wwe faa
ST B foparaad § o arell ammell @I e ww™a )
B BT JATH BT ST 21 59 UBR, I§ dDid [l
URAGHT @ ARAT AT B, IAB! fhaeil § FFay
UG AT & T 9 D AR W Fhedgad ST
Jl BT U BT ©| TE dPbAd Al ORASET B
frare & ARt | M grell Wil 9reImetl, dfeArsal ud
Rl A PI 7D Ybe B A Yd FHC HRD, THI B
qd gRASHT BT IRT B H A%t BT g | U B fifed
e gRT Wt fHar S Aahdr ©

&

faa el &. 5.3: ud ufsepar
(Figure Showing- PERT Process)
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- 3TERTH
greyq wrEHt

Suga o # AR (Arrow) & HIEIH W UT H UY DI ST TAT
g TAT M R H "eAnpd sha 21 59 =7 | (1) uRfe fag © qon
(I1) 31~ fovg =T &I o &A1 & | 314 89 I8 A PN [ T

WM Uged H fhad anf 8§ 3R S99 o arell |RA o g1 I8
fereforRad wa & <wifar T 2 -

gH HR: 1, 2, 4, 6 (T 5+4+3 = 12 FQTE)

fa<da st 1, 2, 3, 5, 6 (AT 5+2+3+4 = 14 ICR)
q Anl: 1, 3, 5, 6 (99 8+3+4 = 15 FWB)

SWa fJaaa 9 we 2 & g e gl 9t @er € o
S IToll qHY HA 14 T 15 IEE © |

W A.gq. (CPM) — SA®GT [T A (Critical Path Method), 3Feriq
ddhe 9T UghT | HAhe Tf | M fohami 8ik gedRl & SS9 #H 3 T,
RH®T R ax # fiead 99 o™ @ aea g1 afs fad
IRASTAT BN R B alel 9 H B Al 8, A Adhe T B HH
BT BT |

ge dm WIHgA. ddbAe B TR FEEr & w9 H, dFgex
AT H, AU IATE B g9 § FHfRId aRISHBRT © g H, I=0
@ IAfedH og-GiRal H, <1 uRAreRi & fHfor dor fharaee #§ e
(PERT) @ H19gd. (C.P.M.) & TR BIaT €, | Jaf uc vd o,
Tl yEged FE=m @ dede 8 fh oMe IR iR
HISATSAT B BRI T db-ild DI YN g &) 8 urdr 2 |

9N 9rfad ST (Check Your Progress)
o. fr=ifoRed & & fraror & Ja e =7t €
(@) IS faweryoT (@) «oie
(M) s yarE faweryor (&) T T&er

10. fra=or ufsar & ug@ 9@ @ -
(®) 2 (@) 4

(M) 6 (=) 8




57 391 yIfa e g & S<x

(Answers to Check Your Progress)

~— N N~

~

8.

~—

9.

o
9232932333493

10.

~

5.8 WRIY (Summary)

FA-FN AT g B fAaar 2 5 e s & fawg gfafaRer |
e 3 20 uferd s fApT HA § A%harar U P g1 S UBR (B)
PREM H e | 25 glawd e Idred foar | U @ e
3= I gl Bl G Bis fear 8 a1 TIRar ¥ | 9R uar derdn
g 5 9o ¥ g gRT a%d e <= ¥

IR H, yeg Ufhar & oria e, Wed don Fyfdaal @
gearq oid 9 &1 SR UR™ EIAT §, a9 §ed @ ST=id SUBH
IR PHARAT & 7 BT Bl §caRT dl SNuenRe aw=j &l
feervor e fear ST B

9 UBR, TS HHAN BT Ig 1 eial & b a8 fhaer wfi=wer
g TAT DI SHG T 2| gD U SUSHT & dedl BT U HReA
& T ude HHAr) A g e B o ® b a8 e aRw yes @
el & srata U B BT QT BN | YEIH U IR & FH B
R w9 A W BRA @ forg fewm e °d € den uE e
Ufhar ARguT JUHH H SWR A A @ TRE AN & 2| HIA UG WL
fde © oTg ¥ Sumd & Rl #H Rfradr o Sl gem eEery ot
fafSpa g S |

9 3HIS @ g 90T # yEy & e S Agayel st @
7T B R 2| v e & B 3rf U O 21 oef U ot H
=T @ e R &1 wrd AET omar g, 98 gR o # g™

fA3erT vq fag=or

- 37TErTH
grgyg @radl

249
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T ST

STfERR & =T P BT WE ART AR T 8 | S IR, TR
el ¥ forg=or @l fodl faRIy gay ugft & arer @l faedmM <9 & w9
# ad fear | R ¥ e ' f5 Susd & 9 S @l
foysres qd faa arem, St e qer figidl @ ey germ ' A
TE| Ife IS oM T, A1 dedl ¥ B H fhaw U gomw ©l s
fager &1 a1 HROT B qA IS U B SRR 7| 5l SusmH @
3 AT D IR W IADI Fherdl Td RIHeIdT R Rl 7 |

59 H& veqldell (Key Terminology)

ffréed vd o o qewqel sl @ fddem # fAEifed wrearae!
WT%:
o [G¥M UdY &1 g3 B | {IA g gRT W e faar S ),
SRl BT FHTAT BT T HRA H WReAdT Bl & qAT BRI et
@ w9 B B |
o fideM & uwgq-— oM & IR "Wl ueq B0 &) SR
JAYRYT, e, FRIVOT TAT A& Fgcd DI Bl §RT SUhA
T T U B H BSOS el B 2|

o HNGYA— <y o Wedl s9d YAl v dArfeeE W
B B g wdue Sfud fder <ar ® don e dwred @
SfeeTdrsil o W Hx <l § |

o YRV e & IR B Ayl qfHer el 2|

o e & srd— IS, wweq, Fgfeadl &R fFofg ar udg &
B B gyl R wRd B, feg Fdwm sHeRal 4 or
PRIAT & TAT FSH H YISAT BT YRS B © |

o FId9M & yYdie— WIed & I &1 Yydie = Uey @
e yder @1 3R ofar 2 |

o Haq ufkar— fded dred & 9ol Siled d& Fe arell
AR Ufshar 2 |

o MM @& sruvia faem @ figia, Adee # sy, fAds™ &1

Thh, S H QY B Thal dom IMfAURET i Ffaferd erdr
=

39 sore B = & f Tl H ug 29U sed aefRid
frforRad sreaTaell Aecyol 2
o AU & IquUROI— =0T H JguURIT H JEIRT B

oo @1 @R, = & fa9w ugfa &1 BT den yeuey
ferr=oT &1 SrgYRoT B © |



o fE=v1 @1 ef— Fuew qor o SN W v @ uRwtwr AT o7 e
<d 8¢ for@r & b =1 ue ydgald eri 8, Sl SR
HHATRAT §RT U MU B BT AU JAT THH 3MaTID FIR HRAT
T B, oy & 59 919 &1 Nveg 8 99 {6 Supd & Sevd fearoft
AT D U B & forg FaiRa Ao &1 srifaa e
ST X1 & AT e |

o fra—=vr ufhar— e ufthar # Sewdi &1 oo, arafas
fReRer @1 #uE, o & gEdl 9 gor 9en fEe @
JIRTHAS BRI 3T |

o v @ Rigia— o= & Rigial # fra=mor & e,
SReII@, ue o den droei & ufafew o Rigid
31 € |

5.10 W-YATh- YT Ud I
(Self Assessment Question and Exercises)

g <RI U (Short Answer Type Questions)
1. e | @ ey 77
2. 3™ @1 Uafd &1 Herg ¥ qarsy |
3. fdeM @ A &I Heg # 9aisy |
4. e @ ufshar @1 dem § T o |
5. fde™ @ ggfAl (Methods) &1 Hed # T & |
6. =TT & T 3 ® ?
7. USSR IS0 @) SGEROM B qarsy |
8. =1 @1 ufdhar &1 |\ |
9. URFERT fI=vT ThiTdl BT gdTsy |
10. g9ic gRT =01 &7 fddam Sifo |

<l SO 9 (Long Answer Type Questions)
1. FI<e™ @1 2?7 39! YR B \HSTRY |
2. e &1 Bt &1 e evE § ufe g 210 3 B
DI T B |
3. oM & 7 MR 87 S UfhAT B ¥ ST |
4. e @1 Upld @1 We dRd gU sHel faRvdmwel @1 fade

HINTT | T 37T
qr3g ArE 251
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10.

"TNIET BT ged fACeM &1 &1 § | $9d ST=Iid & &1 feiRor
aaer der el @1 <A1 Jer wfelid Ad@ U eI B s
T B faa==T P |

=0T | RIS §? D! AFIRN qATsy |
=1 | R S 77 @ ufhar & faawd #ifig |
=0 o A=t de el &1 favga fadam #ifTg |
=1 @51 gRvrar ST dem g\ UBfa o qarsy |
=T @ fafr=r faevanstl &1 e I |

5.11

AE—$ Uty AUl (Suggested Readings)

1.

ToTI AT, FaAIId WS Ud Jdy, TSl ufetan,
JRT |

Sf. IRANL T, Yo & G Aiecd 9a= gl e, IR |

i WdlL an, Ufegew urs Ufded 3 ddori<, e
afet B RI=T 8Tew, TRANTS, 78 faeedl |

ST, SNL.US e, Faare e Ug e |
gde AR, Ufhar vd JaeR, fie fAeT ufeterd, SR |
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