
ch-dkWe- r`rh; o"kZ
izca/k lewg] f}rh; iz'ui=

izca/kdh; ys[kkadu
(Management Accounting)

e/;çns'k Hkkst ¼eqä½ fo'ofo|ky; & Hkksiky
MADHYA PRADESH BHOJ (OPEN) UNIVERSITY-BHOPAL



Reviewer Committee
1. Dr. J.K. Parmar

Professor,
Govt. Hamidia College,
Bhopal.

3. Dr. Ajay Agarwal
Professor,
Govt. Hamidia College,
Bhopal.

2. Dr. Anil Shivani
Professor,
Govt. Hamidia College,
Bhopal.

Advisory Committee

1. Dr. Jayant Sonwalkar
Hon’ble Vice Chancellor,
Madhya Pradesh Bhoj (Open) University,
Bhopal.

4. Dr. J.K. Parmar
Professor,
Govt. Hamidia College,
Bhopal.

2. Dr. L.S. Solanki
Registrar,
Madhya Pradesh Bhoj (Open) University,
Bhopal.

5. Dr. Anil Shivani
Professor,
Govt. Hamidia College,
Bhopal.

3. Dr. Ratan Suryavanshi
Director,
Madhya Pradesh Bhoj (Open) University,
Bhopal.

6. Dr. Ajay Agrawal
Professor,
Govt. Hamidia College,
Bhopal.

COURSE WRITER
Dr. Smt. Preeti Sharma, Assistant Professor (Commerce), Kesarwani Mahavidyalaya, Jabalpur, M.P.

Copyright © Reserved, Madhya Pradesh Bhoj (Open) University, Bhopal.

All rights reserved. No part of this publication which is material protected by this copyright notice may
be reproduced or transmitted or utilized or stored in any form or by any means now known or
hereinafter invented, electronic, digital or mechanical, including photocopying, scanning, recording or
by any information storage or retrieval system, without prior written permission from the Registrar,
Madhya Pradesh Bhoj (Open) University, Bhopal.

Information contained in this book has been published by VIKAS® Publishing House Pvt. Ltd.
(Developed by Himalaya Publishing House Pvt. Ltd.) and has been obtained by its Authors from
sources believed to be reliable and are correct to the best of their knowledge. However, the Madhya
Pradesh Bhoj (Open) University, Bhopal, Publisher and its Authors shall in no event be liable for any
errors, omissions or damages arising out of use of this information and specifically disclaim any
implied warranties or merchantability or fitness for any particular use.

Published by Registrar, MP Bhoj (Open) University, Bhopal in 2020

Vikas® is the registered trademark of Vikas® Publishing House Pvt. Ltd.

VIKAS® PUBLISHING HOUSE PVT. LTD.
E-28, Sector-8, Noida - 201301 (UP)
Phone: 0120-4078900  Fax: 0120-4078999
Regd. Office: A-27, 2nd Floor, Mohan Co-operative Industrial Estate, New Delhi 1100 44
 Website: www.vikaspublishing.com  Email: helpline@vikaspublishing.com



SYLLABI-BOOK MAPPING TABLE
çca/kdh; ys[kkadu

Syllabi Mapping in Book

bdkbZ&1
izca/kdh; ys[kkadu% vFkZ] izÑfr] {ks= o dk;Z] fu.kZ;u esa izca/kdh;
ys[kkadu dh Hkwfedk] izca/kdh; ys[kkadu cuke foÙkh; ys[kkadu ,oa
ykxr ys[kkadu] izca/kdh; ys[kkadu dh rduhdas ,oa fof/k;k¡A

bdkbZ 1 % çca/kdh; ys[kkadu
¼i`"B 3 & 26½

bdkbZ&2
foÙkh; fooj.k i=% vFkZ] egRo ,oa lhek,¡] foÙkh; fooj.k fo'ys"k.k
ds mÌs'; ,oa fof/k;k¡] vuqikr fo'ys"k.k] vuqikrksa dk oxhZdj.k&
ykHknk;drk vuqikr] vkorZ vuqikr] foÙkh; vuqikr] vuqikr fo'ys"k.k
ds ykHk] ys[kkadu vuqikrksa dh lhek,saA

bdkbZ 2 % foÙkh; fooj.k i=
¼i`"B 27 & 87½

bdkbZ&3
jksdM+ izokg fooj.k% ¼Hkkjrh; ys[kk ekud izeki&3 ds vuqlkj½ vkbZ-
,Q-vkj-,l- & vo/kkj.kk ,oa egRoA mÙkksydA

bdkbZ 3 % jksdM+ çokg fooj.k ,oa mÙkksyd
¼i`"B 88 & 127½

bdkbZ&4
vo'kks"k.k ,oa lhekUr ykxr% fu.kZ;u midj.k ds vUrxZr lhekUr
o foHksn ykxr ys[kkadu & fuekZ.k ;k Ø;] mRikn feJ.k esa ifjorZu]
ewY; fu/kkZj.k] le&foPNsn fo'ys"k.k] uohu cktkjksa dh [kkst] mRiknu
canh fu.kZ;uA

bdkbZ 4 % vo'kks"k.k ,oa lhekUr ykxr
¼i`"B 128 & 192½

bdkbZ&5
ctVjh fu;U=.k% ctV dk vFkZ o ctVh; fu;U=.k] mÌs';] xq.k o
lhek,¡A ctV ds izdkj & jksdM+ ctV ,oa ykspnkj ctVA izca/kdh;
vads{k.k dh vko/kkj.kk] mÙkjnkf;Ro ys[kkadu] izca/kdh; izfrosnu &
izca/kdh; izfrosnuksa ds izdkj ,oa vPNs izfrosnu dh fo'ks"krk,¡A

bdkbZ 5 % ctVjh fu;U=.k ,oa
Ikzca/kdh; vads{k.k] izfrosnu

¼i`"B 193 & 254½





fo"k;&lwph

ifjp; 1

bdkbZ 1 çca/kdh; ys[kkadu 3 & 26

1-0 ifjp;
1-1 mís';
1-2 çca/kdh; ys[kkadu

1-2-1 izca/kdh; ys[kkfof/k dk vFkZ ,oa ifjHkk"kk,¡
1-2-2 çca/kdh; ys[kkadu dh çÑfr vFkok fo'ks"krk,¡

1-3 çca/kdh; ys[kkadu dk {ks= ,oa dk;Z
1-3-1 çca/kdh; ys[kkadu dk {ks=
1-3-2 çca/kdh; ys[kkadu ds dk;Z vFkok mís';

1-4 çca/kdh; ys[kkadu dh Hkwfedk
1-4-1 çca/k ds ,d ;U= ds :i esa izca/kdh; ys[kkadu
1-4-2 fu.kZ;u esa çca/kdh; ys[kkadu dh Hkwfedk

1-5 çca/kdh; ys[kkadu dh rduhdsa o fof/k;k¡
1-6 çca/kdh; ys[kkadu cuke foÙkh; ys[kkadu o ykxr ys[kkadu

1-6-1 izca/kdh; ys[kkadu cuke ykxr ys[kkadu
1-6-2 izca/kdh; ys[kkadu cuke foÙkh; ys[kkadu

1-7 viuh izxfr tk¡fp, iz'uksa ds mÙkj
1-8 lkjka'k
1-9 eq[; “kCnkoyh

1-10 Lo-ewY;kadu ç'u ,oa vH;kl
1-11 lgk;d ikB~; lkexzh

bdkbZ 2 foÙkh; fooj.k i= 27 & 87

2-0 ifjp;
2-1 mÌs”;
2-2 foÙkh; fooj.k i=

2-2-1 foÙkh; fooj.k dk vFkZ
2-2-2 foÙkh; fooj.kksa dh ifjHkk"kk,¡

2-3 foÙkh; fooj.k dh çÑfr] mÌs”;] fo”ks"krk,¡
2-3-1 foÙkh; fooj.kksa dh çÑfr
2-3-2 foÙkh; fooj.kksa ds mÌs”;
2-3-3 vknZ”k foÙkh; fooj.k dh fo”ks"krk,¡

2-4 foÙkh; fooj.kksa dk egRo o lhek,¡
2-4-1 foÙkh; fooj.k dk egRo ;k mi;ksfxrk
2-4-2 foÙkh; fooj.kksa dh lhek,¡

2-5 foÙkh; fooj.kksa dk fo”ys"k.k
2-5-1 foÙkh; fooj.kksa ds fo'ys"k.k dk vk'k; ,oa ifjHkk"kk,¡
2-5-2 foÙkh; fooj.k ds fo”ys"k.k ds çdkj

2-6 foÙkh; fooj.kksa ds fo”ys"k.k ds mÌs”; o vko”;drk
2-6-1 foÙkh; fooj.k fo”ys"k.k ds mÌs”;
2-6-2 foÙkh; fooj.kksa ds fo”ys"k.k dh vko”;drk



2-7 foÙkh; fooj.k fo”ys"k.k dh fof/k;k¡
2-8 vuqikr fo”ys"k.k

2-8-1 vuqikr fo”ys"k.k dk vk”k;
2-8-2 ys[kkadu vuqikr dk vk”k;

2-9 vuqikr fo”ys"k.k ds ykHk ,oa lhek,¡aa
2-9-1 vuqikr fo”ys"k.k ds ykHk@mÌs”;@egRo
2-9-2 vuqikr fo”ys"k.k dh lhek,¡

2-10 vuqikrksa dk oxhZdj.k
2-10-1 YkkHknk;drk vuqikr
2-10-2 vkorZ vuqikr
2-10-3 foÙkh; vuqikr

2-11 viuh çxfr tk¡fp, ç”uksa ds mÙkj
2-12 lkjka”k
2-13 eq[; “kCnkoyh
2-14 Lo-ewY;kadu ç”u ,oa vH;kl
2-15 lgk;d ikB~; lkexzh

bdkbZ 3 jksdM+ çokg fooj.k ,oa mÙkksyd 88 & 127

3-0 ifjp;
3-1 mÌs“;
3-2 jksdM+ çokg fooj.k o ys[kkadu ekud&3

3-2-1 jksdM+ çokg fooj.k dk vk“k;
3-2-2 ys[kkadu ekud&3 dk ifjp;

3-3 jksdM+ çokg fooj.k dk egRo o lhek,¡
3-3-1 jksdM+ çokg fooj.k dk egRo ;k ykHk
3-3-2 jksdM+ çokg fooj.k dh lhek,¡

3-4 jksdM+ çokg fooj.k] jksdM+ ctV] dks"k çokg fooj.k
3-4-1 jksdM+ çokg fooj.k rFkk dks"k çokg fooj.k esa vUrj
3-4-2 jksdM+ çokg fooj.k vkSj jksdM+ ctV esa vUrj

3-5 jksdM+ çokgksa dk oxhZdj.k
3-5-1 ifjpkyu fØ;kvksa ls jksdM+ çokg
3-5-2 foŸkh; fofu;kstu fØ;kvksa ls jksdM+ çokg
3-5-3 foŸkh; fØ;kvksa ls jksdM+ çokg

3-6 vUrjkZ"Vªh; foŸkh; çfrosnu ekud
3-6-1 vkbZ-,Q-vkj-,l- dh vo/kkj.kk
3-6-2 Hkkjr esa vkbZ- ,Q- vkj- ,l- dk egRo

3-7 yhojst ¼mÙkkasyd½ dk vFkZ ,oa ifjHkk"kk,¡
3-7-1 yhojst dk vFkZ
3-7-2 yhojst dh ifjHkk"kk,¡

3-8 yhojst ds çdkj
3-8-1 ifjpkyu yhojst
3-8-2 foŸkh; yhojst
3-8-3 la;qDr ;k fefJr yhojst

3-9 yhojst dk egRo o lhek,¡
3-9-1 yhojst dk egRo
3-9-2 yhojst dh lhek,¡



3-10 viuh izxfr tk¡fp, iz'uksa ds mÙkj
3-11 lkjka“k
3-12 eq[; “kCnkoyh
3-13 Lo-ewY;kadu ç“u ,oa vH;kl
3-14 lgk;d ikB~; lkexzh

bdkbZ 4 vo'kks"k.k ,oa lhekUr ykxr 128 & 192

4-0 ifjp;
4-1 mís';
4-2 vo“k¨"k.k ykxr o lhekUr ykxr

4-2-1 vo“k¨"k.k ykxr fof/k dk vk“k;
4-2-2 lhekUr ykxr fof/k dk vk“k;

4-3 vo“k¨"k.k ykxr fof/k ds ykHk o lhek,¡
4-3-1 vo“k¨"k.k ykxr fof/k ds ykHk
4-3-2 vo“k¨"k.k ykxr dh lhek,¡

4-4 lhekUr ykxr fof/k ds ykHk o lhek,¡
4-4-1 lhekUr ykxr fof/k ds ykHk
4-4-2 lhekUr ykxr fof/k dh lhek,¡

4-5 vo“k¨"k.k ykxr fof/k esa ykHk dh x.kuk
4-6 lhekUr ykxr dh x.kuk o ykHk dh x.kuk

4-6-1 lhekUr ykxr dh x.kuk
4-6-2 lhekUr ykxr fof/k ds vURkxZRk ykHk fUkËkkZj.k

4-7 lhekUr ykxr fof/k ¼fu.kZ;u midj.k ds #Ik esa½
4-7-1 cukvksa ;k [kjhnksa fu.kZ;
4-7-2 mRikn feJ.k esa ifjorZu
4-7-3 ewY; dh dheRk fu.kZ;u
4-7-4 u, cktkjksa dh [kkst
4-7-5 can djus dk fu.kZ;

4-8 foHksnkRed ykxr ys[kkfof/k
4-8-1 foHksnkRed ykxr dk vk“k;
4-8-2 foHksnkRed ykxr ys[kkfof/k dk vk“k;
4-8-3 foHksnkRed ykxr ys[kkfof/k dh fo“ks"krk,¡
4-8-4 foHksnkRed ykxr dh x.kuk

4-9 ykxr&ek=k&ykHk fo“ys"k.k ¼le&foPNsn fcUnq½
4-9-1 ykxr&ek=k&ykHk fo“ys"k.k
4-9-2 le&foPNsn fcUnq
4-9-3 le&foPNsn fo“ys"k.k dh ekU;rk,¡
4-9-4 le&foPNsn fo“ys"k.k dh lhek,¡

4-10 le&foPNsn fo“ys"k.k ds iz;ksx
4-10-1 va“knku ¸kk nÙkka'k
4-10-2 ykHk&ek=k vuqikr
4-10-3 le&foPNsn fcUnq dh x.kUkk
4-10-4 lqj{kk dh lhek
4-10-5 oakfNr ykHk ds fy, fcØh dh x.kUkk
4-10-6 fcØh ij ykHk dh x.kUkk
4-10-7 LFkkbZ ykxr dh x.kUkk
4-10-8 ifjorZu“khy ;k lhekUr ykxr



4-11 viuh çxfr tk¡fp, ç'uksa ds mÙkj
4-12 lkjka'k
4-13 eq[; 'kCnkoyh
4-14 Lo-ewY;kadu ç'u ,oa vH;kl
4-15 lgk;d ikB~; lkexzh

bdkbZ 5 ctVjh fu;U=.k ,oa izca/kdh; vads{k.k] izfrosnu 193 & 254

5-0 ifjp;
5-1 mÌs';
5-2 ctV rFkk ctfVax

5-2-1 ctV dk vk'k;
5-2-2 ctVu ;k ctfVax dk vk'k;

5-3 ctVu ds mís'; o vUrj
5-3-1 ctVu ds mís';
5-3-2 iwokZuqeku ,oa ctV esa vUrj

5-4 ctVu ds ykHk o lhek,¡
5-4-1 ctVu dk egRo ;k ykHk
5-4-2 ctVu dh lhek,¡

5-5 izHkko'kkyh ctVu iz.kkyh ds vko';d rRo
5-6 ctVjh fu;U=.k

5-6-1 ctVjh fu;U=.k dk vk'k;
5-6-2 ctVjh fu;U=.k ds mís';
5-6-3 ctVjh fu;U=.k dh fo'ks"krk,¡
5-6-4 ctVjh fu;U=.k dh lhek,¡

5-7 jksdM+ ctV
5-7-1 jksdM+ ctV dk vk'k;
5-7-2 jksdM+ ctV dk egRo
5-7-3 jksdM+ ctV dh izkfIr o Hkqxrku dh ensa

5-7-3-1 jksdM+ izkfIr;k¡
5-7-3-2 jksdM+ Hkqxrku

5-7-4 jksdM + ctV cukus dh fof/k;k¡

5-8 fLFkj ,oa ykspnkj ctfVax
5-8-1- fLFkj ctV dk vk'k;
5-8-2 ykspnkj ctV dk vk'k;
5-8-3 fLFkj ctV o ykspnkj ctV esa vUrj
5-8-4 ykspnkj ctV dk egRo ;k vko';drk
5-8-5 ykspnkj ctV vkSj ykxrksa dk oxhZdj.k

5-9 Áca/kdh; vads{k.k dh vo/kkj.kk
5-9-1 Áca/kdh; vads{k.k dh ifjHkk"kk
5-9-2 Áca/kdh; vads{k.k ds dk;Z ;k mÌs';
5-9-3 Áca/k vads{k.k dk egRo
5-9-4 Áca/k vads{kd dh fu;qfDr] ;ksX;rk,¡ o dk;Z
5-9-5 Áca/kdh; vads{k.k o foÙkh; vads{k.k esa vUrj
5-9-6 Áca/k vads{k.k o ykxr vads{k.k esa vUrj

5-10 mÙkjnkf;Ro ys[kkadu
5-10-1 mÙkjnkf;Ro ys[kkadu dk vFkZ ,oa ifjHkk"kk,¡
5-10-2 mÙkjnkf;Ro ys[kkadu dh fo'ks"krk,¡
5-10-3 mÙkjnkf;Ro ys[kkadu ds ykHk



5-10-4 mÙkjnkf;Ro ys[kkadu dh lhek,¡
5-10-5 mÙkjnkf;Ro dsUnz

5-11 Áca/kdh; izfrosnu
5-11-1 Áca/kdh; izfrosnu dk vk'k;
5-11-2 Áca/kdh; izfrosnu dh izÑfr
5-11-3 ,d vPNs izfrosnu ds vko';d rRo
5-11-4 izfrosnu dh fof/k;k¡
5-11-5 Áca/kdh; izfrosnu ds izdkj

5-12 viuh izxfr tk¡fp, iz'uksa ds mÙkj
5-13 lkjka'k
5-14 eq[; 'kCnkoyh
5-15 Lo-ewY;kadu iz'u ,oa vH;kl
5-16 lgk;d ikB~; lkexzh





Ikfjp;

fVIi.kh

Lo-vf/kxe
ikB~; lkexzh 1

Ikfjp;

izca/k esa ,d O;kid nf̀"Vdks.k izLrqr djrk gSA ys[kkadu dh nf̀"V ls bldk
egRo vkSj Hkh c<+ tkrk gSA izca/k ds vUrxZr foKku rFkk dyk nksuksa dks
lekosf”kr fd;k tkrk gSA orZeku le; esa izca/kdh; ys[kkadu cgqr mi;ksxh gSA
fodkl ds bl ;qx esa izca/k rFkk ys[kkfof/k ,d nwljs ds vkSj vf/kd lehi vk
x, gSA blh dkj.k ;g ys[kksa ds fo”ys"k.k rFkk fuoZpu esa Hkh lgk;d gSA
ftlds vk/kkj ij fu"d"kZ fudkys tkrs gSa] tks izca/kdh; fØ;kvksa dk vk/kkj gksrs
gSaA lkFk gh mUgsa ekxZn”kZu Hkh iznku djrs gSA

izLrqr iqLrd dks fo|kFkhZ;ksa dh lqfo/kkvksa dks /;ku esa j[krs gq, vR;ar
ljy o lgt Hkk"kk eas rS;kj djus dk iz;kl fd;k x;k gSA ftldh dqN izeq[k
fo”ks"krk,¡ fuEufyf[kr gS&

1- iqLrd esa fo"k; lkexzh dks fu/kkZfjr ikB~;Øe o izk#Ik ds vuqlkj
O;ofLFkr fd;k x;k gSA

2- lHkh bdkbZ;ksa dks vyx&vyx ”kh"kZd ds lkFk vR;ar ljy Hkk"kk esa
izLrqr fd;k x;k gSA

3- iqLrd eas fofHkUUk ”kh"kZd rFkk mi ”kh"kZdksa dks vaxzsth esa Hkh fy[kk x;k
gSA

4- izca/kdh; ys[kkadu ds lHkh eq[; fcUnqvksa dks jkspdrkiw.kZ ljy Hkk"kk esa
izLrqr fd;k x;k gSA

5- Lka[;kRed iz”uksa dks ljyrk ls gy djus dk iz;kl fd;k gSA rkfd
fo|kFkhZ fo"k; dks xgurk ls le> ldsaA

6- Lka[;kRed ç”uksa dks gy djus ds fy, iz”ukuqlkj lw=ksa dk Hkh iz;ksx
fd;k x;k gSA

7- izR;sd bdkbZ ds vUrxZr izxfr iz”u fn, x, gSA tks fo|kFkhZ;ksa ds fy,
mi;ksxh fl) gksaxsA

8- izR;sd bdkbZ ds vUr esa y?kq mÙkjh; o nh?kZ mÙkjh; iz”u Hkh fn, x,
gSA

eSaus ;g iqLrd fo|kfFkZ;ksa dh vko”;drk o leL;kvksa dks /;ku eas j[kdj
rS;kj dh gS tks fd izca/kdh; ys[kkadu tSls fo"k; dks lgtrk o ljyrk ds
lkFk&lkFk ekud :i esa izLrqr djus esa lgk;d fl) gksxhA

MkW- JhEkRkh ÁhfRk 'kekZ



Lo&vf/kxe
ikB~; lkexzh2
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3
Lo-vf/kxe

ikB~; lkexzh

bdkbZ 1 çca/kdh; ys[kkadu
(Management Accounting)

lajpuk (Structure)
1-0 ifjp;

1-1 mís';

1-2 çca/kdh; ys[kkadu
1-2-1 izca/kdh; ys[kkfof/k dk vFkZ ,oa ifjHkk"kk,¡

1-2-2 çca/kdh; ys[kkadu dh çÑfr vFkok fo'ks"krk,¡

1-3 çca/kdh; ys[kkadu dk {ks= ,oa dk;Z
1-3-1 çca/kdh; ys[kkadu dk {ks=

1-3-2 çca/kdh; ys[kkadu ds dk;Z vFkok mís';

1-4 çca/kdh; ys[kkadu dh Hkwfedk
1-4-1 çca/k ds ,d ;U= ds :i esa izca/kdh; ys[kkadu

1-4-2 fu.kZ;u esa çca/kdh; ys[kkadu dh Hkwfedk

1-5 çca/kdh; ys[kkadu dh rduhdsa o fof/k;k¡

1-6 çca/kdh; ys[kkadu cuke foÙkh; ys[kkadu o ykxr ys[kkadu
1-6-1 izca/kdh; ys[kkadu cuke ykxr ys[kkadu

1-6-2 izca/kdh; ys[kkadu cuke foÙkh; ys[kkadu

1-7 viuh izxfr tk¡fp, iz'uksa ds mÙkj
1-8 lkjka'k
1-9 eq[; “kCnkoyh

1-10 Lo-ewY;kadu ç'u ,oa vH;kl
1-11 lgk;d ikB~; lkexzh

1-0 ifjp; (Introduction)
orZeku le; esa izca/k izR;sd {ks= esa ns[kus dks feyrk gSA ijUrq bl bdkbZ eas
izca/k dk O;olk; ;k laxBu ds lUnHkZ esa v/;;u fd;k tk jgk gSA bl {ks= eas
izca/ku dk vFkZ miyC/k lalk/kuksa dk n{krkiw.kZ rFkk izHkkoiw.kZ rjhds ls mi;ksx djrs
gq, O;olk; dh fofHkUUk fØ;kvksa esa leUo; rFkk lUrqyu LFkkfir djuk ftlls fd
laLFkk vius fu/kkZfjr y{;ksa dh izkfIr lqfuf'pr dj ldsA izca/ku dk lkekU; vFkZ
O;fDr ;k O;fDr;ksa dk og lewg tks laxBu ds lapkyu lEcU/kh lHkh ftEesnkfj;ksa
dks Lohdkj djrk gSA

bl bdkbZ esa geusa izca/kdh; ys[kkadu dks vf/kd ljy rjhdsa ls izLrqr djus
dk iz;kl fd;k gSA izca/kdh; ys[kkadu esa izca/k lEcU/kh lHkh fo’k; lkexzh dks
lEefyr fd;k x;k gSA ftlesa fo'ks’krk,¡] dk;Z] rduhdksa dk v/;;u fd;k tk jgk
gSaA izca/kdh; ys[kkadu esa fdlh laLFkk esa ;kstuk cukuk] mldk ewY;kadu djuk vkSj
fu;U=.k dh fof/k;k¡] fo'ys’k.k] lalk/kuksa dk mfpr mi;ksx vkfn dks lEefyr fd;k
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tkrk gSaA izca/kdh; ys[kkadu ds vUrxZr ;g v/;;u fd;k tkrk gS fd laLFkk fdl
izdkj laLkk/kuksa dk vuqdwyre iz;ksx djrs gq, vius fu/kkZfjr mís';ksa dks izkIr dj
ldrh gSA orZeku le; esa izca/kdh; ys[kkadu dk {ks= vR;ar foLr̀r gksrk tk jgk
gSaA izca/kdh; ys[kkadu dk lcls izeq[k dk;Z fdlh O;kolkf;d laLFkk dh foxr]
(HkwriwoZ) orZeku rFkk Hkfo’; eas gksus okyh xfrfof/k;ksa dk v/;;u o fo'ys’k.k fd;k
tkrk gSA ;g mPPk Lrj ij izca/kdksa dks fu.kZ; ysus esa Hkh lgk;rk iznku djrk gSaA
izca/kdh; ys[kkadu esa ys[kkadu lwpukvksa ds v/;;u ,oa fo'ys’k.k ds fy, ftu
fof/k;ksa dk] rduhdksa dk iz;ksx fd;k tkrk gS] mu lHkh dks izca/kdh; ys[kkadu ds
;a= vFkok midj.k dgrs gaSA

1-1 mís'; (Objectives)

bl bdkbZ ds mís';&
 Nk=ksa dks izca/kdh; ys[kkadu dh vo/kkj.kk ls voxr djkukA

 bl bdkbZ ds v/;;u ls fo|kFkhZ izca/kdh; ys[kkadu dh fofHkUu rduhdksa dks
le> ik,axsA

 foÙkh; ys[kkadu] ykxr ys[kkadu rFkk izca/kdh; ys[kkadu dh vyx&vyx
O;k[;k dj ldsaxsA

 izca/kdh; ys[kkadu ds mís';ksa dks le>usa esa lqfo/kk gksxhA

 fu.kZ;u ds {ks= esa izca/kdh; ys[kkadu dh egÙkk lsa ifjfpr djkukA

 Nk=ksa dks izca/kdh; ys[kkadu dh izdf̀r ls voxr djkukA

1-2 izca/kdh; ys[kkadu (Management Accounting)
izca/kdh; ys[kkadu laxBuksa ds Hkhrj izca/kd ds fy, ys[kkadu lEcU/kh tkudkjh ds
mu fu;eksa o izko/kkuksaa ls lEcfU/kr gS] tks mUgsa lgh izca/kdh; fu.kZ; ysus ds fy, ,d
v/kkj iznku djrk gSaA ftlls izca/kd vius dk;Z dks csgrj rjhds ls dj ldrk gSA
çkjEHk esa ys[kkfof/k dk dk;Z O;kikfjd ysu&nsu dk ys[kk djus vkSj muds vk/kkj ij
ykHk/gkfu [kkrk rFkk fpV~Bk cukus dk gksrk Fkk] ysfdu orZeku le; eas izca/k foKku
rFkk rduhdksa ds fodkl ds lkFk izca/k rFkk ys[kkfof/k ,d nwljs ds fudV vk x,
gSA ;g izca/kdh; dk;kasZ ds fy, ekxZn'kZd cu x, gaSA bl izdkj ys[kkfof/k dh ,d
uohu “kk[kk izca/kdh; ys[kkadu cu xbZ gSA

1-2-1 izca/kdh; ys[kkfof/k dk vFkZ ,oa ifjHkk"kk,¡ (Meaning and
Defination of Management Accounting)

vFkZ (Meaning)& “kkfCnd nf̀’Vdks.k ds vuqlkj izca/kdh; ys[kkadu “kCn ls rkRi;Z
gS] izca/k ds fy, ys[kkaduA vFkkZr tc izca/k ys[kkadu lEcU/kh vko';drkvksa ds fy,
lHkh lwpuk,¡ iznku djus dh dyk cu tkrk gS rks mls izca/kdh; ys[kkadu dgrs gSA
izca/kdh; ys[kkadu nks “kCnksa ls feydj cuk gS] izca/kdh; rFkk ys[kkaduA izca/kdh;
dk vk'k; izca/k ls gSA izca/k dks orZeku le; esa vusd vFkksZ esa iz;qDr fd;k tkrk
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gSA lkekU; “kCnksa esa izca/k dk vk'k; vU; O;fDr;ksa ls dke djkus dh dyk ls gksrk
gSA tcfd O;kid vFkkasZ esa izca/k ,d fuf'pr mís'; dh izkfIr ds fy, O;olk; eas
fu;kstu] fu;U=.k] laxBu] leUo; o vfHkizsj.k lEcU/kh fØ;kvksa dk lek;kstu gSA
nwljk “kCn ys[kkadu gS] ftldk vk'k; ys[kkas dk vadu djus ls gSA vFkkZr O;olk;
eas tks Hkh ekSfnzd ysu&nsu fd, tkrs gaS mudks lgh rjhds ls fu;eksa ds vuqlkj
fyfic/n djuk ys[kkadu dgykrk gSA

bl izdkj izca/kdh; ys[kkadu dk vk'k; O;olk; esa gksus okys ysu&nsuksa dk
bl izdkj ys[kkadu djuk ftlls izca/kdksa dks vius drZO;kas ds fuoZgu esa lqfo/kk gksA
vFkkZr vius dk;Z ls lEcfU/kr vko';d lwpuk,¡ vklkuh ls miYkC/k gks tk,A
izca/kdkas ds dk;kasZ esa fu;kstu] laxBu] leUo;] vfHkizsj.kk o fu;U=.k dks “kkfey
fd;k tkrk gSA vr% vR;ar lkekU; “kCnksa esa izca/kdh; ys[kkadu og fof/k gS tks
izca/kdkas dks muds dk;kasZ dks lEiUu djus ds fy, vko';d lwpuk,¡ iznku djrh gSA

ifjHkk"kk,¡ (Definations)& izca/kdh; ys[kkfof/k dh fofHkUu fo}kukas rFkk
laLFkkvksa }kjk ifjHkk’kk nh xbZ gS] buesa ls dqN egRoiw.kZ ifjHkk’kk,¡ fuEu fyf[kr gS&

1- ,aXyks-vesfjdu mRikndrk ifj"kn ds vuqlkj& ^^izca/kdh;
ys[kkfof/k] ys[kkadu lwpukvksa dk bl :Ik esa izLrqrhdj.k gSa tks
izca/k dks miØe dh uhfr fu/kkZfjr djus rFkk fnu&izfrfnu ds lapkyu
esa lgk;rk djrk gSaA^^
mijksDr ifjHkk’kk ds vuqlkj izca/kdh; ys[kkadu ,d izdkj ls fo'ks’k
izLrqrhdj.k gSA ftldh lgk;rk ls O;olk; esa uhfr fuekZ.k rFkk
lapkyu lEcU/kh dk;ksZ esa izca/kdksa dks lg;ksx dh izkfIr gksrh gSA

2- Vh-th- jkst (T.G. Rose) ds vuqlkj& ̂ ^izca/kdh; ys[kkfof/k ys[kkadu
lwpukvksa dk bl izdkj vuqdwyu] fo'ys’k.k] igpku vkSj O;k[kk gS]
ftlls izca/k dks lgk;rk feyrh gSA^^
jkst dh ifjHkk’kk ds vk/kkj ij izca/kdh; ys[kkadu esa ys[kkadu
lEcfU/kr lHkh lwpukvkas dks bl izdkj ls fo'ysf’kr fd;k tkrk gS ftlls
izca/kd vius dk;kasZ dks dq'kyrkiwoZd lEiUu dj ldsA

3- jkWcVZ ,u- ,UFkksuh ds vuqlkj& ̂ ^izca/kdh; ys[kkfof/k dk lEcU/k ys[kk
lwpukvkas ls gS tks izca/k ds fy, mi;ksxh gksrh gSA^^
mijksDr ifjHkk’kk ds vuqlkj izca/kdh; ys[kkfof/k ,d izdkj ls lwpukvkas
dk ldayu gSA ;g ogh lwpuk,¡ gksrh gS tks O;olk; ds izca/k ds fy,
mi;ksxh ;k ykHknk;d fl) gksrh gSA

4- okWLVksd ds vuqlkj& ^^izca/kdh; ys[kkadu dks izca/k ds mu vk¡dMksa]
tks ;k rks eqnzk esa O;Dr gksa ;k bdkb;ksa esa dks izLrqr djus dh ml dyk
ds :i esa ifjHkkf’kr fd;k tk ldrk gS ftlls fd izca/k dks muds dk;Z
lEiknu eas lgk;rk fey ldsA^^
mi;ZqDr lHkh ifjHkk’kkvksa ds vk/kkj ij fu’d’kZ ds :i esa ;g dgk tk
ldrk gS fd O;olk; ds lQy lapkyu gsrq tks vko';d lwpuk,¡  gksrh
gS mueas ls dqN dh izkfIr foÙkh; ys[kkadu ls ugha gks ikrh gSA vr% ,slh
leLr lwpuk,¡ lwfpr djus dk dk;Z izca/kdh; ys[kkadu djrk gSA
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1-2-2 izca/kdh; ys[kkadu dh izÑfr vFkok fo'ks"krk,¡ (Nature or
Characteristics of Management Accounting)

izca/kdh; ys[kkfof/k ys[kkadu lwpukvksa ds fufnZ’Vhdj.k] ekiu] fo'ys’k.k] lUns'kokgu
o izLrqrhdj.k dh izfØ;k gSA tks izca/kdksa dks laxBu ds yf{kr mÌs';kas dks izkIr djusa
eas lg;ksx iznku djrh gsA bl izdkj izca/kdh; ys[kkfof/k dh dqN izeq[k fo'ks’krk,¡
fuEu gS&

1- dyk o foKku nksukas& izca/kdh; ys[kkfof/k dyk o foKku nksuksa gSA
bleas leL;kvksa dks la[;kRed :Ik esa O;Dr fd;k tk ldrk gSA vr%
;g dkj.k rFkk mlds izHkko ds lEcU/k dk v/;;u djrk gS blfy,
;g ,d foKku gSA ysfdu bueas ekuo dh egRoiw.kZ Hkwfedk gksrh gSA fu.kZ;
ysrs le; izca/kdksa ds O;fDRkxr nf̀"Vdks.k dks /;ku esa j[kk tkrk gSaA
blfy, ;g dyk o foKku nksuksa gSA

2- ys[kkadu lsokdk;Z& ys[kkadu fof/k es izca/k ls lEcfU/kr lwpuk,¡
ykxr] vk;] ewY;] mRiknu dh tkudkjh iznku dh tkrh gSA izca/kdh;
ys[kkfof/k izca/k ds izfr ys[kkadu lsok dk dk;Z gSA blesa izca/k ds fofHkUu
Lrjksa ds fy, vko';d lwpuk,¡ iznku dh tkrh gSA tks foÙkh; rFkk xSj
foÙkh; nksuksa izÑrh dh gksrh gSA

3- p;ukRed i)fr& izca/kdh; ys[kkfof/k dh izÑfr p;ukRed gksrh gSA
vFkkZr izca/kdksa ds ikl vusd fodYi ;k ;kstuk,¡ gksrh gSA vr% izca/kd
ds }kjk lcls vf/kd ykHknk;d ;kstuk ;k loZJs’B fodYi dk gh p;u
fd;k tkrk gSA

dyk o
foKku nksuksa

ys[kkadu
lsokdk;Z pquko ij vk/kkfjr

Hkfo’; ls
lEcfU/kr

ykxr rÙoksa
dh izÑfr ij

tksj

fu;e
lqfuf'pr o
LkoZO;kih ugha dsoy laedkas

dh izLrqrh
mÌs';ksa dh

izkfIr ,dhÑr i)fr

fo'ks"krk,¡
;k çÑfr

dkj.k rFkk
izHkko fo'ys"k.k
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4- Hkfo"; ls lEcfU/kr&  Hkfo’; dh uhfr;ksa dk fu/kkZj.k djus ds fy,
foxr o’kkasZ dh lwpuk,¡ o laedksa dks ,df=r fd;k tkrk gSaA ;g Hkfo’;
ls vf/kd lEcfU/kr gksrh gSaA iqjkus laedksa dk fo'ys’k.k fd;k tkrk gSA
mlh ds vk/kkj ij Hkfo’; ds fy, iwokZuqeku yxk;k tkrk gSA blh ds
vk/kkj ij fu;kstu rFkk ctV rS;kj fd;k tkrk gSaA

5- ykxr rÙoksa dh izÑfr ij tksj& izca/kdh; ys[kkfof/k ds vUrxZr
ykxrksa dks izÑfr ds vk/kkj ij oxhZÑr fd;k tkrk gS ftleas ifjorZu'khy
ykxr] fLFkj ykxr] vifjorZu'khy ykxr vkfn izeq[k gSaA bu ykxrkas
dk fu/kkZj.k djus ds fy, lhekUr ykxr fo'ys’k.k] izR;{k ykxr
fo'ys’k.k] ykHk ek=k fo'ys’k.k vkfn fof/k;ksa dk iz;ksx fd;k tkrk gSA

6- fu;e lqfuf'pr o loZO;kih ugha& foÙkh; ys[kkadu esa fuf'pr o
fu/kkZfjr fu;eksa dks viuk;k tkrk gSA tcfd izca/kdh; ys[kkadu ds
fu;eksa eas fuf'prrk dk vHkko ik;k tkrk gSaA izca/kdh; ys[kkadu eas izeq[k
mÌs'; izca/kdkas dks vko';d lwpuk,¡ miyC/k djkuk gS ftlls viuh
n{krk dk iw.kZ mi;ksx fd;k tk ldsA Yk{;ksa dsa vuq:i gh laLFkk ds
}kjk lwpuk,¡ lf̀tr dh tkrh gSA

7- dsoy laedksa dh izLrqfr& izca/kdh; ys[kkadu O;olk; easa dsoy
lwpuk,¡ iznku djrk gSA vr% izCka/kdksa dks laed miyC/k djkrk gSA ;g
fofHkUUk vko';d lwpukvksa ds ek/;e ls fu.kZ; ysus esa lgk;rk vo';
djrk gSA ysfdu ;g dsoy laedks dh izLrqfr dk dk;Z djrk gSA

8- dkj.k rFkk izHkko fo'ys"k.k& izca/kdh; ys[kkadu esa dkj.k rFkk izHkko
dk fo'ks’k v/;;u fd;k tkrk gSA tSls foÙkh; ys[kkadu ds ek/;e ls dsoy
ykHk dk gh Kku gksrk gS izca/kdh; ys[kkadu eas ykHk ds dkj.kksa dk Hkh
irk yxk;k tkrk gSA fofHkUu enksa ls bldk lEcU/k Kkr fd;k tkrk
gS vkSj fo'ys’k.k djrs gSaA

9- mÌs';ksa dh izkfIr& izca/kdh; ys[kkadu ds ek/;e ls lwpukvksa dk
ladyu bl izdkj fd;k tkrk gS] ftlls laLFkk ds fu/kkZfjr mÌs';ksa dh
izkfIr eas lg;ksx gks ldsA vr% O;olk; dh dk;Z{kerk o dk;Z dq'kyrk
dks lq/kkjk tk ldsA

viuh izxfr tk¡fp, (Check Your Progress)

1- izca/kdh; ys[kkfof/k gSA

¼d½ fo’k;xr ¼[k½ oLrqfu’B

¼x½ ¼d½ o ¼[k½ nksuksa ¼?k½ dksbZ ugha

2- izca/kdh; ys[kkadu dk iz;ksx gS&

¼d½ vfuok;Z ¼[k½ ,sfPNd

¼x½ oS/kkfud ¼?k½ dksbZ ugha
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1-3 çca/kdh; ys[kkadu dk {ks= ,oa dk;Z  (Area and
Functions of Managerial Accounting)

;|fi çca/kdh; ys[kkadu] ys[kkfof/k dk ,d u;k nf̀’Vdks.k gSA vr% blds egRo dks
fdlh Hkh laLFkk esa udkjk ugha tk ldrk gSA çca/kdh; ys[kkadu dk izeq[k dk;Z fdlh
O;kolkf;d laLFkk ds foxr] orZeku rFkk Hkfo’; esa gksus okyh xfrfof/k;ksa dk
v/;;u o fo'ys’k.k djuk gksrk gSA ;g mPp izca/k dks fu.kZ; ysus esa lgk;rk iznku
djrk gSA

1-3-1 çca/kdh; ys[kkadu dk {ks= (Area of Managerial
Accounting)

çca/kdh; ys[kkadu dk {ks= cgqr O;kid gksrk gSaA blesa fdlh O;kolkf;d laLFkk esa
ys[kksa dk foLr̀r v/;;u fd;k tkrk gS] vkSj v/;;u ds vk/kkj ij Hkkoh ;kstukvksa
dk vuqeku yxk;k tkrk gSA çca/kdh; ys[kkadu ,d uohu nf̀’Vdks.k izLrqr djrk
gSA vr% çca/kdh; ys[kkadu ds {ks= esa mu lHkh fo’k;kas o rduhdksa dks “kkfey fd;k
tkrk gS tks izca/k ds dk;kasZ eas ;ksxnku iznku djrs gSaA çca/kdh; ys[kkfof/k ds {ks= esa
fuEu igyqvksa dks “kkfey fd;k tkrk gSa&

1- foÙkh; ys[kkadu& foÙkh; ys[kkadu dk vk'k; lkekU; ys[kkadu ls
gksrk gSA ftlesa O;olk; ls lEcfU/kr lHkh vk;&O;;] ykHk&gkfu
LdU/k] jksdM] izkIr foi=] izkfIr rFkk Hkqxrku ,oa lHkh lEifÙk;ksa ,oa
nkf;Rokas ds lEcU/k esa ys[ks fd, tkrs gSaA rFkk bUgh ys[kkas ds vk/kkj ij
ekfld] =Sekfld] N%ekgh rFkk okf’kZd izfrosnu ;k fooj.k i= rS;kj fd,
tkrs gSaA ;gh fooj.k i= çca/kdh; ys[kkadu dh vk/kkjf'kyk gksrs gaSA

2- ykxr ys[kkadu& ykxr ys[kkadu dk Hkh çca/kdh; ys[kkfof/k esaa
fo'ks’k ;ksxnku gS ykxr ys[kkadu ds vUrxZr vusd ykxrkas dk x.kuk
ds fy, v/;;u fd;k tkrk gSa ftlesa izeki ykxr] lhekUr ykxr]
ctVjh fu;U=.k vkfnA ;g lHkh fdlh Hkh O;kolkf;d laLFkk ds
lapkyu o fu;U=.k esa ,d mi;ksxh Hkwfedk dk fuoZgu djrs gSA

3- ctVu rFkk iqokZuweku& fdlh Hkh laLFkk eas ctV rFkk iqokZuweku dk
dk;Z vR;ar egRoiw.kZ ekuk tkrk gSA mlh izdkj çca/kdh; ys[kkadu
dk dsUnz fcUnq ctV dk fuekZ.k djuk gksrk gSA blds dk;Z {ks= ds
vUrxZRk iqokZuweku ds vk/kkj ij ;kstukvksa o O;kolkf;d uhfr;ksa dks
ekSfnzd :i esa izLrqr djrs gq, ctV rS;kj fd;k tkrk gSA ctV dk
fuekZ.k djus ls vf/kdkfj;ksa dk mÙkjnkf;Ro fu/kkZfjr fd;k tkrk gSA
ctV ls okLrfod ifj.kkeksa dh rqyuk dh tkrh gSaA tks vUrj vkrk gSa
mlds dkj.kkas dk irk yxk;k tkrk gSA

4- lkexzh fu;U=.k& lkexzh fu;U=.k dks LdU/k fu;U=.k ds uke ls
Hkh tkuk tkrk gSA lkexzh fu;U=.k dh fofHkUu rduhdksa dk v/;;u
ykxr ys[kkadu ds vUrxZr fd;k tkrk gSA ftlesa ferO;;h vkns'k
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ek=k ;k vkfFkZd vkns'k ek=k] iqu% vkns'k Lrj] U;wure Lrj] vf/kdre
Lrj vkfn izeq[k rduhdsa gSA lkexzh fu;U=.k ds ek/;e ls viO;;
ij jksd yxrh gSa vkSj laLFkk ds ykHk esa of̀) gksrh gSA

5- çca/kdh; çfrosnu& fdlh Hkh O;kolkf;d laLFkk dk izfrosnu nks
izdkj ls rS;kj fd;k tkrk gSA igyk vkUrfjd izfrosnu rFkk nwljk
cká izfrosnuA vkUrfjd izfrosnu ds ek/;e ls izca/k dks lrr :Ik ls
vko';d lwpuk,¡ miyC/k djkbZ tkrh gSA cká izfrosnu ds ek/;e ls
ckgjh i{kdkjks dks okf’kZd fooj.k rFkk foÙkh; izfrosnu izLrqr djk,
tkrs gSaA vusd cM+h dEifu;k¡ vius xzkgdkas ds fy, N%ekgh o =Sekfld
ifj.kke Hkh izdkf'kr djkrh gSA

6- ledksa dk fuoZpu& foÙkh; fooj.k rS;kj djus ds lkFk&lkFk
mudk fuoZpu djuk Hkh vR;ar vko';d gSA fuoZpu ds }kjk foÙkh;
fooj.kksa dks vR;ar ljy o lgt :i esa izLrqr djus dk iz;kl fd;k
tkrk gSA D;kasfd fuoZpu dk dk;Z ftruk lgh gksxk izca/kdh; fu.kZ;
mrus gh okLrfod gksaxsaA

7- lkaf[;dh fof/k;k¡& çca/kdh; ys[kkadu esa lkaf[;dh fof/k;ksa ds
ek/;e ls rF;kas o lwpukvksa dks izHkkoksRiknd rFkk cks/kxE; cukus dk
iz;kl fd;k tkrk gSA bu fof/k;ksa ds vUrxZRk pkVZ] xzkQ] funsZ'kkad rFkk
vU; fof/k;ksa dk iz;ksx fd;k tkrk gSA bu fof/k;kas dh lgk;rk ls
çca/kdh; ys[kkadu dh lwpuk,¡ vkSj vf/kd vkd’kZd o mi;ksxh cu
ldrh gSA

8- dj ys[kkadu& orZeku le; esa dj fu;kstu Hkh çca/kdh; ys[kkadu
dk egRoiw.kZ Hkkx gSA O;olk; esa tks ykHk vftZr fd;k tkrk gS] ml
ij djkjksi.k fd;k tkrk gSA djkjksi.k ds fy, vk; fooj.k] mRiknu
,oa foØ; fooj.k dh lgk;rk yh tkrh gSA dj le; ij Hkqxrku
djus dk dk;Z Hkh çca/kdh; ys[kkadu esa “kkfey gksrk gSA

9- vkUrfjd vads{k.k& vkUrfjd vads{k.k ds vUrxZr laLFkk ds fofHkUu
foHkkxksa dh vkUrfjd tk¡p dh tkrh gaSA ftlls vf/kdkfj;kas dh
fu"iknu {kerk dk Hkh Kku gksrk gSaA vr% vkUrfjd fu;U=.k dks
izHkko'kkyh cukus ds fy, Hkh vkUrfjd vads{k.k vko';d gSA

10- dk;kZy; lsok,¡& dk;kZy; lsokvksa ds vUrxZr lwpukvksa dk loagu]
MkVk izkslsflax] Qkbfyax] dkWih vkfn dk;Z fd, tkrs gSA ,d izca/kd
dks vius mÙkjnkf;Rokas dk dq'kyrkiwoZd fuoZgu gsrq ;g lsok,¡ Hkh nsuh
iM+rh gSA blds lkFk gh laLFkk esa iz;ksx gksus okyh e'khuksa dh
mi;ksfxrk dk fo'ys’k.k Hkh blh ds dk;Z+{ks= esa vkrk gSA

11- ys[kkadu dh fof'k"V rduhdsa& çca/kdh; ys[kkadu eas fof'k’V
ys[kkadu rduhdksa dks Hkh “kkfey fd;k tkrk gSA blesa mÙkjnkf;Ro
ys[kkadu] iqueZwY;kadu ys[kkadu] fodkl ys[kkadu rFkk fu;U=.k ys[kkadu
vkfn dk v/;;u fd;k tkrk gSA
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1-3-2 çca/kdh; ys[kkadu ds dk;Z vFkok mÌs'; (Objectives or
Functions of Management Accounting)

çca/kdh; ys[kkadu] izca/k ds dk;kasZ esa dq'kyrk ykus o vuqdwyre rjhds ls lapkfyr
djus eas lgk;rk iznku djus ds mÌs'; ls gh vfLrRo esa vk;k FkkA blds vUrxZRk
foÙkh; ys[kkadu rFkk ykxr ys[kkadu ls izkIr fofHkUUk lwpukvksa dks izca/k dh
vko';drk ds vuq:i fo'ysf’kr ,oa fuokZfpr djds bl izdkj izLrqr djuk gksrk gS]
rkfd izca/k mls vklkuh ls le> lds rFkk mlds vk/kkj ij uhfrfu/kkZj.k] fu;kstu
fu.kZ;u] fu;U=.k o vfHki z sj.kk dk dk;Z dq'kyrkiwoZd dj ldasA vr%
çca/kdh; ys[kkadu ds eq[;r% fuEukafdr nks dk;Z gksrs gS&

(I) lapkyukRed dk;Z ¼Operating Functions)

bu dk;kasZZ dks izca/k dks ys[kk lwpuk,¡ miyC/k djkus lEcU/kh dk;Z Hkh dgk tk ldrk
gS çca/kdh; ys[kkadu esa foÙkh; laedks dk iz;ksx fd;k tkrk gSa blfy, ;g
vko';d gS fd bu laedks dks O;ofLFkr rjhds ls ladfyr o izfØ;u fd;k tk,A
blh izfØ;k dks lapkyu dk;Z dh Js.kh eas j[kk x;k gSA dqN izeq[k lapkyukRed
dk;Z fuEu gS&

¼v½ leadks dk vfHkys[ku& laedksa dk vfHkys[ku djuk vR;ar gh
egÙoiw.kZ dk;Z gksrk gSA bl dk;Z ds vUrxZRk foÙkh; ,oa ykxr
lEcU/kh laedkas dks igys ,d lkFk vFkkZr ekSfyd :Ik ls j[kk tkrk gSA
D;ksafd ;g ,d vk/kkjHkwr dk;Z gksrk gSA blds ckn bUgs vyx&vyx
oxksZ eas tSls mRiknu] foØ; foÙk] vuqla/kku] Je vkfn vyx&vyx
fØ;kvksa esa vfHkysf[kr dj fn;k tkrk gSA vkSj budh lgk;rk ls
fo'ys’k.kkRed fjiksVZ rS;kj dh tkrh gSA rkfd izca/k dks fu;kstu uhfr
fu/kkZj.k ,oa fu.kZ; djusa eas lqfo/kk gks ldsA

¼c½ laedksa dh lR;rk dh tk¡p& lapkyukRed dk;kas Z esa nwljk
egRoiw.kZ dk;Z laedksa dh oS/krk dh tk¡p djuk gksrk gSA izca/kd ds
}kjk tks Hkh egRoiw.kZ fu.kZ; fy, tkrs gSA og bUgh laedksa ds
vk/kkj ij gh fy;s tkrs gaSA vr% mDr dk;ksZ ds lEcU/k esa fu.kZ; ysus
ls iwoZ laedkas dh oS/krk dh tk¡p dj ysuk vR;ar vko';d gksrk gSA
;s vk¡dM+s lR; o fo'oluh; gksuk pkfg,A çca/kdh; ys[kkiky ds
}kjk fofHkUu fof/k;ksa dk iz;ksx djds vk¡dM+ksa dh “kq)rk dk izfr'kr
Kkr dj fy;k tkrk gSA

¼l½ foÙkh; laedkas dk lEÁs"k.k ;k lEogu& dksbZ Hkh lead rHkh
mi;ksxh gksrs gSa tc mudh tkudkjh dks lgh o mi;ksxh O;fDr dks nh
tk,A vr% ftu O;fDr;ksa dks buds vk/kkj ij dksbZ fu.kZ; ysuk gks ;k
dk;Zokgh djuk gks mUgsa lwpuk lEizsf’kr dj nsuk pkfg,A laedkas dks
lEizsf’kr djus gsrq izfrosnuksa dh lgk;rk yh tkrh gSA tSls dEiuh ds
okf’kZd izfrosnuksa dk izdk'ku Hkh laedkas dk laogu gh gSaA izfrosnu dh
fo’k; lkexzh esa xzkQ] pkVZ rFkk lkj.khvksa dk Hkh iz;ksx fd;k tkrk gSaA
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¼n½ laedkas dk fo'ys"k.k ,oa O;k[;k& bl dk;Z dks laedksa dk fuoZpu
Hkh dgk tkrk gSA ;g çca/kdh; ys[kkfof/k dk egRoiw.kZ dk;Z gS blds
vUrxZRk izkIr laedkas dk fo'ys’k.k djds mUgsa ljy fu’i{k o oLrqfu’B
:Ik esa izLrqr djus dk dk;Z fd;k tkrk gSA vFkkZr fo'ys’k.k ds
vk/kkj ij fu’d’kZ fudkys tkrs gSaA bUgh fu’d’kksZa ds vk/kkj ij O;olk;
dh okLrfod fLFkfr Kkr gks ldsA

(II) lS)kfUrd dk;Z (Theoretical Function)

bu dk;kasZ ds ek/;e ls izca/k ds lEiknu esa lgk;rk gksrh gSA vr% bu dk;ksZa ls
izca/kdh; fØ;kvksa ds lQy vkSj izHkko'kkyh fu’iknu eas lgk;rk feyrh gSA blds
vUrxZr izca/k ds fuEu dk;ksZa dk v/;;u fd;k tkrk gSa&

¼v½ iqokZuweku o fu;kstu esaa lgk;d& izca/k dk lcls egRoiw.kZ dk;Z
;kstuk cukuk gh gksrk gSA fdlh Hkh laLFkk }kjk ;kstuk cukus ds fy,
mldk ,d iqokZuweku yxk;k tkrk gSA vFkkZr ,d izeki fu/kkZfjr fd;k
tkrk gSA fdlh Hkh laLFkk esa O;olk; ds Hkkoh fØ;kdykiksa ds lapkyu
gsrq ;kstuk dk fuekZ.k vR;ar vko';d gSA fu;kstu nks izdkj dk gksrk
gSA vof/k fu;kstu rFkk ifj;kstuk fu;kstuA vof/k fu;kstu ds
vUrxZr dk;Z dh :ijs[kk rS;kj dh tkrh gSA tcfd ifj;kstuk
fu;kstu esa ;kstuk cukbZ tkrh gSA vFkkZr lhekUr ykxr] le foPNsn
fcUnq (B.E.P)] jksdM+ izokg] jksdM+ ctV vusd rduhdkas dk iz;ksx
fd;k tkrk gSA

¼c½ laxBu esa lgk;d& laxBu dk vk'k; tc nks ;k nks ls vf/kd
O;fDr fdlh fu/kkZfjr mÌs'; dh izkfIr ds fy, feydj dk;Z djrs gSaA
laLFkk esa laxBu ds vUrxZr gh fofHkUu O;fDr;ksa o lk/kuksa eas nkf;Roksa
dk cVokjk fd;k tkrk gSA blds lkFk gh vf/kdkjksa dk izR;k;kstu Hkh
fd;k tkrk gSa laxBu dks lqǹ<+ cukus ds fy, çca/kdh; ys[kkadu eas
vkUrfjd vads{k.k dh O;oLFkk Hkh djrh gSA fofu;ksftr iw¡th ij izR;;
dh x.kuk ds }kjk izR;sd foHkkx dh lkFk gh iwjs O;kolkf;d laxBu
dh YkkHknk;drk dh tk¡p dh tk ldrh gSA

¼l½ lapkj ;k laogu esa lgk;d& laogu ;k lapkj dk vk'k; lwpukvksa
ds vknku&iznku ls gksrk gSaA çca/kdh; ys[kkadu esa laogu ,d
egRoiw.kZ dk;Z djrk gSA çca/kdh; ys[kkiky dk vf/kdka'k le; izca/k
dks lwpuk,¡ iznku djus easa gh fudyrk gSA vFkkZr lwpukvksa dks lEizsf’kr
djus eas O;rhr gksrk gSA mls O;olk; ls lEcfU/kr vusd izfrosnu
rS;kj djus gksrs gSA ;s izfrosnu] ekfld] =Sekfld ;k okf’kZd Hkh gks
ldrs gaSA bu izfrosnuksa ds ek/;e ls cká i{kdkjksa tSls va'k/kkjh
_.ki=/kkjh ,oa vU; laLFkkvksa dks O;kolkf;d leadks dh tkudkjh nh
tkrh gSA

¼n½ fu;U=.k eas lgk;d& izca/k ds }kjk O;olk; esa fØ;kfUor leLr
fØ;kvkas ij fu;U=.k j[kk tkrk gSA ftlesa ;g ns[kk tkrk gS fd
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;kstukuqlkj dk;kasZ dks lEikfnr fd;k tk jgk gS ;k ughaA izca/k ds bl
ns[k js[k ds dk;Z eas çca/kdh; ys[kkadu lgk;d gksrk gSA izeki ykxr
rFkk ctVjh fu;U=.k rduhd dh lgk;rk ls laLFkk dh dk;Z{kerk
dk ewY;kadu fd;k tkrk gSA

¼i½ fu.kZ;u eas lgk;d& O;olk; esa fdlh Hkh leL;k ds lek/kku ds
fy, egRoiw.kZ fu.kZ; ysus gksrs gSaA çca/kdh; ys[kkfof/k fu.kZ;u eass izca/k
dks lgk;rk iznku djrk gSA laLFkk ds ikl fdlh Hkh dk;Z ds fy,
vusd fodYi gksrs gSaA mles ls loksZÙke fodYi dk p;u djuk iM++rk
gSA bl p;u dh izfØ;k dks çca/kdh; ys[kkfosf/k ds ek/;e ls vklku
cuk;k tkrk gSA

¼j½ vfHkizsj.kk esa lgk;d& laLFkk esa y{;ksa dks fu/kkZfjr le;kfof/k rFkk
ykxr ij izkIr djus ds fy, ;g vko';d gksrk gS fd laLFkk eas
dk;Zjr izR;sd O;fDRk viuh {kerk dk iz;ksx laLFkk ds fgr esa djsA
{kerk dk iw.kZ nksgu dk dk;Z vfHkizsj.kk dh lgk;rk ds fcuk lEHko
ughaa gSA çca/kdh; ys[kkfof/k dh lgk;rk ls deZpkfj;kas dks le; le;
ij lHkh vko';d lwpuk,¡ miyC/k djkbZ tkrh gSA rFkk dk;Z izxfr
larks’k tud gksus ij deZpkfj;ksa dks iqjLdr̀ djds dk;Z djus ds fy,
vfHkizsfjr fd;k tkrk gSA

¼y½ leUo; esa lgk;d& leUo; dk vk'k; vkilh rkyesy ls gksrk gSA
vr% Yk{;ksa dks izkIr djus ds fy, lalk/kuksa o fØ;kvksa esa ,d:irk
ykuk bl leUo; dk;Z esa cgqr lgk;d gksrk gSA Ø; ctV dk
lgk;d mRiknu ctV gksrk gSaA rFkk mRiknu ctV foØ; ctV dh
lgk;rk ls cuk;k tkrk gSaA vr% izca/kdh; ys[kkfof/k ls le;&le;
ij lq>ko izkIr fd, tkrs gaSA

viuh izxfr tk¡fp, (Check Your Progress)

3- izca/kdh; ys[kkadu lgk;d gS&

¼d½  fu;kstu esa ¼[k½ funsZ'ku esa

¼x½  fu;U=.k esa ¼?k½ lHkha

4- izca/kdh; ys[kkadu lEcfU/kr gSA

¼d½ foÙkh; leadksa ds vfHkys[ku ls

¼[k½ ykxr leadksa ds vfHkys[ku ls

¼x½ ys[kkadu leadksa ds izLrqrhdj.k ls

¼?k½ bu lHkh ls
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1-4 izca/kdh; ys[kkadu dh Hkwfedk (Role of
Management Accounting)

çca/kdh; ys[kkfof/k izCka/k dh vko';drkvksa dh nf̀’V ls cgqr gh egRoiw.kZ
vkSj laosnu'khy O;oLFkk gSA ge ;g v/;;u dj pqds gSa dh izca/k dyk o foKku
nksuksa ds :i esa lgk;d gksrk gSA ftlds vk/kkj ij izca/k mfpr fu.kZ; ysdj O;olk;
ds mÌs';ksa dh iwrhZ dk y{; izkIr djusa dk iz;kl djrk gSA izCka/kdh; fu"iknuksa esa lq/kkj
ykus dh ǹf’V ls izCka/kdh; ys[kkfof/k dk ,d egRoiw.kZ LFkku gSA

1-4-1 çca/k ds ,d ;U= ds :i esa izca/kdh; ys[kkadu  (Management
Accounting as a Tool of Management)

izCka/kdh; ys[kkfof/k dh mi;ksfxrk ,oa egRo dks fdlh Hkh O;olk; esa loksZifj ekuk
tkrk gSaA vFkkZr izR;sd O;olk; eas mfpr fu;kstu] ykHkksa esa òf)] tksf[ke esa deh]
lgh fu.kZ;] dk;Z dk ekiu vkfn izeq[k dk;kasZ esa izCka/kdh; ys[kkfof/k viuh egRoiw.kZ
Hkwfedk dk fuoZgu djrk gSA orZeku le; esa izCka/kdh; ys[kkfof/k izca/k O;oLFkk dk
vfHkUu vax cu xÃ gS] budh lgk;rk ls izfrosnu rS;kj fd, tkrs gaSA lapkyu gsrq
laed miyC/k djk, tkrs gSaA ;g O;olk; esa izca/k dh dk;Zdq'kyrk ds lkFk&lkFk
deZpkfj;ksa dh dk;Zdq'kyrk eas Hkh o)̀h djrk gSaA blls lEcfU/kr dqN izeq[k fcUnq
fuEu izdkj ls gSa&

1- mfpr fu;kstu& izca/k dk izkFkfed dk;Z ;kstuk cukuk vFkkZr
fu;kstu djuk gksrk gSA laLFkk es vusd NksVs&NksVs foHkkx gksrs gSA bl
rjg ;kstuk cukrs le; izR;sd foHkkx ds fy, vyx&vyx ;kstuk
cukbZ tkrh gSA mlds ckn lEiw.kZ laLFkk ds fy, ,d loksZPPk ctV ;k
ekLVj ctV rS;kj fd;k tkrk gSA izca/k esa izR;sd O;fDr dks muds
dk;Z dk HkkjkiZ.k igys gh dj fn;k tkrk gSA ftlls lHkh dk;ksZa dks
O;ofLFkr :Ik ls fu;ksftr fd;k tk ldsaA

2- 'kh?kz o lgh fu.kZ;& çca/kdh; ys[kkfof/k dh lgk;rk ls lHkh
lwpuk,¡ lgh le; ij izkIr gks tkrh gSaA ;g lwpuk,¡ foHkkxkuqlkj
fo'ysf’kr dj yh tkrh gaSA ftlds dkj.k mlls lEcfU/kr fu.kZ;
“kh?kzrk ls fy, tk ldrs gaSA vkSj lHkh lwpuk,¡ miYkC/k gksus ds dkj.k
fu.kZ; ykHkizn Hkh gksrs gSaA

3- YkkHk esa o`f)& çca/kdh; ys[kkfof/k dh lgk;rk ls laLFkk vius ykHkksa
dks vf/kdre dj ldrh gSA D;ksasfd izca/kdh; ys[kkfof/k ls ykxr dks
fu;fU=r fd;k tk ldrk gSa] rFkk Jfedkas ;k deZpkfj;ksa dh dk;Zdq'kyrk
dk iw.kZ “kks/ku djrs gq, ykHk ds Lrj dks c<k;k tk ldrk gSA

4- dk;Z{kerk o dk;Zdq'kyrk es o`f)& çca/kdh; fØ;kfof/k ds
vUrxZr laLFkk ds mÌs';kas dks mfpr fu;kstu ds ek/;e ls igys ls
fu/kkZfjr dj fy, tkrk gSaA çca/kdh; ys[kkfof/k dh lgk;rk ls
deZpkfj;ksa dh dk;Z{kerk o dk;Zdq'kyrk es of̀) gksrh gSA y{;kas dh
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izkfIr gsrq fofHkUUk ;kstuk,¡ cukbZ tkrh gSA mlds ckn izkIr laedks dk
rqyukRed :Ik ls v/;;u fd;k tkrk gSaA bl O;oLFkk eas laLFkk ds
deZpkfj;ksa dh dk;Zdq'kyrk esa of̀) gksrh gSa] rFkk dk;Z{kerk dk Lrj
Hkh m¡pk mBrk gSA

5- O;olk; dh tksf[ke esa deh&  çca/kdh; ys[kkfof/k ds vUrxZr
foxr o’kksZ dh lwpukvksa o laedkas dks ,df=r fd;k tkrk gSA bUgh
leadksa dk fo'ys"k.k fd;k tkrk gSA ftlls O;olk; esa gksus okys
mPPkkopu vFkkZr mrkj p<ko dh izof̀Ùk] gksus okys ifjorZuksa dh
tkudkjh izkIr gksrh gSA bUgh ds vk/kkj ij Hkfo’; dh ;kstuk,¡ rS;kj
dh tkrh gSA bl izdkj ls O;olk; dh tksf[keksa dks dkQh gn rd
de fd;k tk ldrk gSA

6- dk;Z fu"iknu dk ewY;kadu& izR;sd laLFkk dh LFkkiuk ds dqN
izeq[k mÌs'; gksrs gSA bu mÌs';ksa dh izkfIr gsrq vusd dk;Z fd, tkrs
gSA çca/kdh; ys[kkfof/k esa dk;Z dh iw.kZrk rFkk viw.kZrk dks ekik tkrk
gSaA dk;Z fu"iknu dk ewY;kadu djus ds fy, iwokZuqeku ds vk/kkj ij
izekfir ykxr fof/k viukbZ tkrh gSA vkSj bldh rqyuk okLrfod
ifj.kkeksa ls dh tkrh gSA ftlls dk;Z dh vuqdwyrk ;k izfrdwyrk dk
Kku gksrk gSA bl izdkj ds dk;Z esa ctVjh fu;U=.k rduhd dk
iz;ksx fd;k tkrk gSA

7- miHkksDrk lsok esa lq/kkj& miHkksDrk dh lqfo/kkvksa dks /;ku eas
j[kdj oLrq ;k lsok iznku djus lsa laLFkk ds ykHk o [;kfr dks
c<k;k tk ldrk gSaA çca/kdh; ys[kkadu dh lgk;rk ls fu/kkZfjr le;
esa oLrq dk mRiknu fd;k tkrk gSaA rFkk ,d fu/kkZfjr izeki gksus ds
dkj.k oLrq dh ykxr Hkh fu;fU=r jgrh gSA bldk ifj.kke ;g gksrk
gS fd xzkgd dks mfpr le; ij mfpr dher eas vPNh fdLEk dh oLrq
dh izkfIr lEHko gksrh gSA

8- izHkko'kkyh fu;U=.k& izca/k dh dq'kyrk dk ekiu mldh fu;U=.k
O;oLFkk dks ns[kdj vklkuh ls fd;k tk ldrk gSA vr% izca/k dh
dq'kyrk mlds izHkko'kkyh fu;U=.k ij fuHkZj djrh gSaA fu;U=.k dk
dk;Z izR;sd O;olk; esa fujUrj pyus okyh izfd;k gSaA ;fn O;olk;
esa mfpr fu;U=.k dk vHkko ik;k tkrk gS rks og vius fu/kkZfjr mÌs';kas
dh izkfIr esa vlQy jgrh gSA blfy, O;olk; ds izR;sd foHkkx ls
iw.kZ fooj.k izzkIr djds laed ,df=r fd, tkus pkfg, mudk mfpr
fo'ys’k.k fd;k tkuk pkfg, bl iwjh izfØ;k esa çca/kdh; ys[kkfof/k dk
fo'ks’k ;ksxnku jgrk gSaA

9- mRikndrk esa o`f)& tc miyC/k lalk/kuksa dk vf/kdre o vuqdwyre
mi;ksx fd;k tkrk gSA rks laLFkk dh mRiknu {kerk esaa Hkh òf) gksrh gSA
blls ykHk esa Hkh of̀) gksrh gSaA rFkk ;g dk;Z fujUrj pyrs jgrk gSA
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1-4-2 fu.kZ;u esa çca/kdh; ys[kkadu dh Hkwfedk (Role of
Management Accounting in Decision-making)

çca/kdh; ys[kkadu izca/kdksa dks lwpuk iznku djus eas cgqr lgk;d gksrk gS] ftlls
O;olk; esa fu.kZ; ysus esa lqfo/kk gksrh gSA fu.kZ;u izca/k dk ,d vko';d vax gksrk
gSA O;olk; eas izfrfnu dbZ izdkj ds fu.kZ; ysus gksrs gaS vkSj fu.kZ; yssus ds fy,
fofHkUu lwpukvksa o laedksa dh vko';drk gksrh gSA tks gesa çca/kdh; ys[kkfof/k ds
ek/;e ls miyC/k gskrh gSaA bl vk/kkj ij ge dg ldrsa gS dh çca/kdh; ys[kkadu
fu.kZ;u ds fy, ,d egRoiw.kZ Hkwfedk dk fuoZgu djrk gaSA bls ge fuEu fcUnqvksa ds
ek/;e ls Li’V fd;k tk ldrk gS&

1- fofHkUu L=ksrksa ls vko';d lwpukvksa dk ,d=hdj.k& çca/kdh;
ys[kkadu ds ek/;e ls laLFkk dks fofHkUu L=ksrkas ls foÙkh; o xSj&foÙkh;
lwpukvkas o laedkas dh tkudkjh izkIr gksrh gSA ;g izca/kdks dks ,slh
tkudkfj;k¡ miyC/k djkrk gS tks izca/kdkas dks fu.kZ; ysus eas lgk;d
gksrh gSaA ;g tkudkfj;k¡ foÙkh; ys[kksa o ykxr ys[kksa dh lgk;rk ls
,df=r dh tkrh gS] tks fd lgh o lVhd fu.kZ; izfØ;k dk vk/kkj
gksrh gaSA

2- fo'oluh;rk o 'kq)rk& çca/kdh; ys[kkadu ds vUrxZr ls tks
lwpuk,¡ ,df=r dh tkrh gSa mudk “kq) o fo'oluh; gksuk Hkh vR;ar
vko';d gSA D;ksafd ;g fu.kZ;u dk vk/kkj gksrh gS] vxj ,df=r
lead o lwpuk,¡ “kq) ugha gkssaxsa rks mudh lgk;rk ls O;olk; esa tks
fu.kZ; fy, tk,axs og Hkh lgh ugha gksaxsaA rFkk ;g O;olk; ij
izfrdwy izHkko Hkh Mky ldrs gSaA vFkkZr ;g vko';d gks tkrk gS fd
igys laedks dh “kq)rk o fo'oluh;rk dh tk¡p dh tk, rkfd muds
vk/kkj ij fy, x, fu.kZ; O;olk; ds fy, fgrdj jgsaA

3- xgu v/;;u& ,d izca/k ds }kjk vusd izdkj dh lwpukvksa dk
,d=hdj.k fd;k tkrk gSA tSls fd djkjksi.k foÙkh; o xSj&foÙkh;
lwpuk,¡ vkfnA blds ckn budk xgu v/;;u fd;k tkrk gSaA ,d
vPNs o lVhd fu.kZ; ysus ds fy, izR;sd tkudkfj;ksa dk lw{e
v/;;u o fo'ys’k.k vR;ar vko';d gksrk gSA blls izca/kdks dh
dk;Zdq'kyrk o {kerk esa Hkh of̀) gksrh gSA

4- fofu;ksxksa ds lqvoljksa dh izkfIr& çca/kdh; ys[kkadu ds
ek/;e esa O;olk; eas vusd izdkj ds fofu;ksx djusa ds fodYi
miyC/k djkrk gSA bl fLFkfr esa fofHkUu fodYiksa esa ls lokZsÙke
fofu;ksx fodYi dk p;u fd;k tkrk gSA ,d Js’B fofu;ksx ogh gksrk
gS ftlls laLFkk ds vR;kf/kd izR;k; dh izkfIr gksA çca/kdh; ys[kkadu
eas fofHkUu vuqikrksa o iw¡th ctVu ds vk/kkj ij fofu;ksx dk pquko
djusa esa vklkuh gksrh gSaA

5- O;olk; dk fodkl o foLrkj& O;olk; ds fodkl o foLrkj ls
lEcfU/kr lHkh vko';d lwpuk,¡ çca/kdh; ys[kkfof/k ds ek/;e ls izkIr
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dh tkrh gSA O;olk; ds foLrkj ds fy, vfrfjDr iw¡th dh vko';drk
gskrh gS ftls uohu va'kksa ds fuxZeu o vkcaVu ds }kjk iw¡th dk leqfpr
mi;ksx fd;k tk ldrk gSA blh izdkj tc _.k ds :Ik es iw¡th izkIr
dh tkrh gS rks ml iw¡th dk iz;ksx fdl izdkj fd;k tk, rkfd
vf/kdre izR;k; izkIr dh tk lds bl fn'kk esa çca/kdh; ys[kkadu dh
foÙkh; rduhdas lgk;d gksrh gSA

6- foÙkh; vuqla/kku& çca/kdh; ys[kkfof/k foÙkh; vuqla/kku esa Hkh
lgk;d gksrh gSA foÙkh; vuqla/kku dh tkudkjh miyC/k gksus ls blls
lEcfU/kr] i{kdkjkas dksa ykHk dh izkfIr gksrh gSA ,dhdj.k] lafofy;u o
iqufuekZ.k dh n'kk esa blls tqMs LkHkh i{kdkjksa dks mfpr ewY; dh izkfIr
gksrh gSA vkSj muds fgrkas dh j{kk Hkh gksrh gSaA foÙkh; vuqla/kku dh
lgk;rk ls foÙk dk lnqi;ksx Hkh fd;k tk ldrk gSA

7- dk;Z'khy iw¡th dk lnqi;ksx& dk;Z'khy iw¡th dh vko';drk ,oa
mlds dq'ky iz;ksx eas çca/kdh; ys[kkadu vusd egRoiw.kZ lwpuk,¡
miYkC/k djkrk gSA çca/kdh; ys[kkadu dh vusd rduhdas lgk;rk
djrh gS A blls QeZ dh mRikndrk eas Hkh of̀) gksrh gSaA blls LVkWd
fu;U=.k] jksdM+ izca/k] izkI;ksa dk izca/k] Q.M dk iz;ksx] dks"kksa dh izkfIr
dh x.kuk esa enn feyrh gSA

8- fuxeh; fu;kstu& fuxe dk vk'k; dEiuh ls gksrk gSA fdlh Hkh
dEiuh ds fu;kstu eas çca/kdh; ys[kkfof/k vR;ar mi;ksxh fl) gksrk
gSA ;g izCka/kdksa dks nh?kZdkyhu ;kstuk,¡ cukus esa Hkh lgk;d gksrk gSA
blls laLkk/kuksa ds mfpr nksgu ij Hkh cy fn;k tkrk gSA

9- fopj.k fo'ys"k.k djuk& çca/kdh; ys[kkadu fopj.kksa dk fo'ys’k.k
dj laLFkk ds fu/kkZfjr y{; izkfIr dks ljy o lqxe cuk nsrk gSaA
blds fy, iwoZ esa gh izekiksa dk fu/kkZj.k dj fy;k tkrk gSA vkSj budh
rqyuk okLrfod ifj.kkekas ls dh tkrh gSA vxj vUrj gksrk gS rks bu
vUrj ds dkj.kksa dk irk yxk;k tkrk gS rRIk'pkr lq/kkjkRed dne
mBk, tkrs gSaA rkfd vUrjksa dks lekIr fd;k tk ldsaA

10- lq/kkjkRed dne mBkuk& çca/kdh; ys[kkadu ds }kjk O;olk; dh
dfe;ksa dk irk pyrk gSA vr% bu dfe;ksa dks nwj djus ds fy,
vko';d lq/kkjkRed dne mBk, tk ldrsa gSaA ftlls y{;ksa dh izkfIr
dk ekxZ lqxe o ljy gks tkrk gSA



çca/kdh; ys[kkadu

fVIi.kh

17
Lo-vf/kxe

ikB~; lkexzh

viuh izxfr tk¡fp, (Check Your Progress)

5- izca/k dk izkFkfed dk;Z gSA

¼d½ mfpr fu;kstu ¼[k½ leUo;

¼x½ laxBu ¼?k½ vfHkizsj.k

6- fu.kZ;u esa izca/kdh; ys[kkfOkf/k dh Hkwfedk ds rÙo gS&

¼d½ xgu v/;;u ¼[k½ foÙkh; vuqlaa/kku

¼x½ fo'oluh;rk ¼?k½ lHkh

1-5 çca/kdh; ys[kkadu dh rduhdsa o fof/k;k¡
(Technique and Methods of Managerial
Accounting)

çca/kdh; ys[kkadu ds }kjk izca/k dh vusd fØ;kvksa ds fØ;kUo;u esa viuk lg;ksx
iznku fd;k tkrk gSA izca/kdkas dks  muds }kjk lapkfyr gksus okys dk;ksZa esa çca/kdh;
ys[kkfof/k dh lgh rduhdsa o ;U= fofHkUUk tkudkfj;k¡ ugha miyC/k djkrk gSA bl
dk;Z ls lEcfU/kr izeq[k rduhdsa ;k fof/k;k¡ fuEu izdkj gaS&

1- foÙkh; izca/k (Financial Management)& foÙkh; izca/k dk vk'k;
ftlesa iw¡th dh lajpuk rFkk vkSj iw¡th <k¡ps dk fu/kkZj.k fd;k tkrk
gSA foÙkh; izca/k rduhd dk iz;ksx fdlh Hkh O;olk; esa vR;ar
vko';d o mi;ksxh gksrk gSA ,d Js’B çca/kdh; ys[kkadu ds fy,
,d lqn`< foÙkh; izca/k rduhd dk gksuk vfr vko';d gksrk gSA
foÙkh; izca/k ds vUrxZr foÙk dh O;oLFkk ds lEcU/k eas lHkh i{kksa dk
v/;;u fd;k tkrk gSaA ftlesa O;olk; dh iw¡th lajpuk vFkkZr
iw¡th dh izkfIr ds L=ksr] iw¡th dh ykxr tSls vusd fooj.kksa dks
“kkfey fd;k tkrk gSA

2- foÙkh; ys[kkadu (Financial Accounting)& foÙkh; ys[kkadu
izca/kdkas dks O;olk; ls lEcfU/kr vusd egRoiw.kZ rF; o vad xf.krh;
lead miyC/k djkrk gSA tks izca/kdkas ds fy, vusd izdkj ls lgk;d
gksrs gSA foÙkh; ys[kkadu ds vUrxZr foÙkh; [kkrs tks fd o’kZ dh
vfUre frfFk dks laLFkk dh vfFkZd fLFkfr dh tkudkjh ds fy, rS;kj
fd, tkrs gSaA bleas O;kikj [kkrk] ykHk&gkfu [kkrk] ryiV]
[kkrkcgh vkfn dh lgk;rk ls leadks dks O;ofLFkr fd;k tkrk gSaA
vr% ,d Js’B çca/kdh; ys[kkadu ds fy, etcwr foÙkh; ys[kkadu
O;oLFkk dk gksuk vfr vko';d gSA

3- ,sfrgkfld ykxr ys[kkadu (Historical Cost Accounting)&
ykxr ys[kkadu rFkk çca/kdh; ys[kkadu ,d&nwljs ls ?kfu’B :i ls
lEcfU/kr gskrs gSaA bl rduhd ds vUrxZr ykxr lEcU/kh ,sfrgkfld
vk¡dM+ksa dh lgk;rk ls dk;kasZ] izfØ;kvksa ,oa mRikn dh ykxrksa dk fu/kkZj.k
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fd;k tkrk gSaA blesa vk¡dM+ksa dk rqyukRed v/;;u Hkh fd;k tkrk
gS] vkSj fopj.kksa dk irk yxk;k tkrk gSaA okLro eas bu rduhd dk
iz;ksx ykxrksa ds vUrj dh [kkst gsrq vR;ar mi;ksxh fl+) gksrk gSA

4- izeki ykxr (Standard Costing)& çca/kdh; ys[kkadu dh rduhdksa
eas izeki ykxr fof/k dk viuk fo'ks’k LFkku o egRo gSA iwoZ esa Hkh ge
;g v/;;u dj pqds gaS fd çca/kdh; ys[kkfof/k ds vUrxZr iwokZuqeku
ds vk/kkj ij izekfir ykxr fu/kkZfjr dh tkrh gS fQj bldh rqyuk
okLrfod ykxr ls dh tkrh gSa vkSj blds vk/kkj ij lapkfyr dk;Z
dh dq'kyrk dk irk yxk;k tkrk gSaA rFkk izekfir ykxr rFkk
okLrfod ykxr esa vUrj vkus ij fopj.kksa dk irk yxk;k tkrk gSaA
vkSj mlds fy, lq/kkjkRed dk;Zokgh Hkh dh tkrh gSA

5- ctVjh fu;U=.k (Budgetory Control)& ctVjh fu;U=.k
çca/kdh; ys[kkadu dh ,slh rduhd gS ftlds vUrxZr ykxrksa dksa
fu;kstu o fu;U=.k dk dk;Z fd;k tkrk gSA ctV ds vUrxZr
O;olk; dh ykxrkas dks fu;fU=r djus ds fofHkUu rF;ksa dks lEefyr
fd;k tkrk gSaA blds ek/;e ls fofHkUu çca/kdh; dk;kasZ esa leUo;
LFkkfir fd;k tk ldrk gSaA laLFkk esas lHkh dk;kZRed foHkkxksa }kjk
vius&vius vfUre ctV rS;kj fd, tkrs gSaA ftlesa O;;ksa dk fu/kkZj.k
fd;k tkrk gSa] rFkk lhekvksa dks js[kkafdr fd;k tkrk gSA ckn esa
okLrfod fu"iknu dh rqyuk ctV ds laedksa ls dh tkrh gSA fu’d’kZ
ds fy, lHkh foHkkxksa ds dk;ksZa dk vyx&vyx fu"iknu ewY;kadu
fd;k tk ldrk gSA

6- foÙkh; fooj.kk sa dk fo'ys"k.k (Analysis of Financial
Statements)& foÙkh; fooj.kksa ds vUrxZr laedkas dks vadxf.krh;
:i esa izLrqr fd;k tkrk gSA vFkkZr foÙkh; fooj.k Lo;a eas vadks dk
lewg ek= gksrs gSaA budksa le>us ds fy, budk fo'ys’k.k fd;k tkuk
vko';d gksrk gSaA foÙkh; fooj.kkas esa tks rF; rFkk laed fn, jgrs gaS
mueas lEcU/k LFkkfir djuk gksrk gSa blds fy, fofHkUUk fo'ys’k.k
rduhdksa dk iz;ksx fd;k tkrk gSA tSls vuqikr fo'ys’k.k] dks’k izokg
fo'ys’k.k] jksdM+ izokg fo'ys’k.k vkfnA

7- vuqikr fo'ys"k.k (Ratio Analysis)& vuqikr fo'ys’k.k ds vUrxZr
fofHkUu izdkj ds vuqikrksa dh x.kuk dh tkrh gSaA tSls rjyrk vuqikr]
ykHknk;drk vuqikr] pkyw vuqikr] “kks/k{kerk vuqikr vkfnA bu lHkh
rduhdkas dh lgk;rk ls QeZ dh dk;Zdq'kyrk dks ekik tkrk gSA bl
izdkj izkIr tkudkjh vkUrfjd çca/kdksa] fofu;ksxdrkZ] ysunkjksa rFkk
cká i{kdkjksa ds fy, vR;ar mi;ksxh fl) gksrh gSaA

8- dks"k izokg fooj.k (Fund Flow Statement)& dks’k izokg fooj.k
fo'ys’k.k ds vUrxZr dks’k ds vUrZfuxZeu rFkk cká fuxZeu dh rqyuk
dh tkrh gSA vFkkZr leLr pkyw lEifÙk esa ls pkyw nkf;Roksa dks ?kVkdj
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dk;Z'khy iw¡th dh jkf'k dh x.kuk dh tkrh gSA dks’k izokg fooj.k
fo'ys’k.k lkekU;r% dks’kksa dh izkfIr ,oa mlds lnqi;ksx dh ,d
egRoiw.kZ rduhd gSA

9- dj fu;kstu ,oa izca/k (Tax Plaining and Management)&
çR;sd laLFkk ds fy, dj dk fu;kstu ,oa izca/k vR;ar egRoiw.kZ gksrk
gSA dj fu;kstu ds vUrxZr djksa dks bl izdkj ls ;kstukc) fd;k
tkrk gS] ftlls laLFkk ds djHkkj dks oS/kkfud rjhds ls de fd;k tk
ldsA dj fu;kstu o izca/k ds ek/;e ls dj nkf;Ro dks de djds
iw¡th dk mfpr iz;ksx fd;k tkrk gSA

10- LdU/k fu;U=.k (Inventory Control)& LdU/k fu;U=.k ds vUrxZr
lkexzh dk mfpr rjhds ls iz;ksx fd;k tkrk gSA LdU/k fu;U=.k ds
ek/;e ls ;g iz;kl fd;k tkrk gS fd lkexzh dk {k; de ls de gksA
bl izdkj lkexzh ij gksus okyh gkfu dks U;wure fd;k tk ldsA vkSj
mldk vf/kdre mi;ksx lEHko gks ldsaA

11- vads{k.k o fjiksfVZax ¼Audit and Reporting)& vads{k.k fof/k ds
vUrxZr O;ogkjksa rFkk [kkrksa dh “kq)rk o lR;rk dh tk¡p fofHkUu
vads{k.k rduhdksa ds ek/;e ls dh tkrh gSA blds fy, vkarfjd
vads{k.k iz.kkyh dh lgk;rk ls [kkrksa dh tk¡p dh tkrh gS vkSj vUr
esa vads{k.k fjiksVZ rS;kj dh tkrh gSA bl fjiksVZ dksa izca/kdksa ds lqiqnZ
dj fn;k tkrk gSA bl fjiksVZ ds vk/kkj ij gh laLFkk ds }kjk
vusd lq/kkjkRed dne mBk, tkrs gaSA

12- lhekUr ykxr ¼Marginal Costing)& lhekUr ykxr fdlh oLrq
;k mRiknu dh vfUre ykxr gksrh gSA vFkkZr og ykxr tks oLrq dh
ek=k eas ifjorZu gksus ij ykxr eas gksus okys vUrj dks Li’V djrh gaSA
bl ykxr dks nks Hkkxksa esa oxhZÑr fd;k tkrk gSA dqy ykxr ds nks
Hkkx vFkkZr fLFkj ykxr o ifjorZu'khy ykxr esa foHkkftr dj fn;k
tkrk gSA bl rduhd esa oLrq dh ykxr] ykHk o ek=k ds e/; lEcU/k
LFkkfir fd;k tkrk gSA

13- ifj.kkRed i)fr;k¡ (Statistical Method)& izca/kd dks vkxkeh
fØ;kdykiksa ls lEcfU/kr fu.kZ; ysus esa lkaf[;dh i)fr;k¡ vR;ar
mi;ksxh fLk) gksrh gaSA ;s rduhd xf.kr rFkk lkaf[;dh ij vk/kkfjr
gksrh gSA blds vUrxZr dqN izeq[k rduhdsa tSls izeki fo'ys’k.k
¼fopyu½] dky[k.M fo'ys’k.k] js[kh; çØeu (Linerar Programing)
izkf;drk fo'ys’k.k] fleqys'ku fl)kUr vkfn izeq[k gSA

14- iquZewY;kadu ys[kkadu (Revaluation Method)& bl fof/k dks
izfrLFkkiu ys[kkfof/k Hkh dgk tkrk gSaA bl fof/k ds vUrxZZr lEifÙk
vFkkZr LFkkbZ lEifÙk;ksa dksa muds ijEijkxr ewY; ds lkFk&lkFk orZeku
ewY; ij Hkh fn[kk;k tkrk gSA ftlls foÙkh; fooj.kksa ls lgh foÙkh;
fLFkfr dh tkudkjh izkIr gksrh gSA bl fof/k esa LkEifÙk rFkk nkf;Ùo
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nksukas dk gh iquZewY;kadu fd;k tkrk gSA lEifÙk ds orZeku ewY; eas ò)h
gksus ij ykHk esa Hkh of̀) gksrh gSA blds foijhr LkEifÙk ds ewY; esa deh
gksus ls laLFkk dk ykHk Hkh de gks tkrk gSA bldk mÌs'; O;olk; dh
iw¡th dk lqjf{kr djuk gksrk gSaA

15- mÙkjnkf;Ro ys[kkadu (Responsibility Accounting)& bl rduhd
vUrxZr deZpkfj;ksa ds mÙkjnkf;Roks dk fu/kkZj.k fd;k tkrk gSaA vFkkZr
deZpkfj;kas dh tckcns;rk lqfuf'pr dh tkrh gSaA vr% izca/k ds izR;sd
Lrj ij vk¡dM+ksa o rF;ksa dk ,d=hdj.k djds fjiksfVZax dh O;oLFkk dh
tkrh gSA vkSj vf/kdkfj;ksa o deZpkfj;ksa dh dk;Zdq'kyrk dk ekiu
fd;k tkrk gSA deZpkfj;ksa dk mÌs'; iwoZ fu/kkZfjr gksus ds dkj.k
deZpkfj;ksa dh dq'kyrk dh tk¡p vklkuh ls gks tkrh gSaA bl rduhd
ds iz;ksx ls xSj ftEesnkjh o ykijokgh ij vadq'k yxk;k tkrk gSA

16- iw¡th ctVu (Capital Badgeting)& bl rduhd dh lgk;rk ls
iw¡th ds iz;ksx dks lqfuf'pr fd;k tkrk gSaA vFkkZr iw¡th dk fofu;ksx
fdl izdkj fd;k tkuk pkfg, bldk fu/kkZj.k fd;k tkrk gSaA bldh
lgk;rk ls ;g ns[kk tkrk gS fd nh?kZdky esa dkSu lk fofu;ksx laLFkk
ds fy, ykHknk;d gksxkA iw¡th ctVu dh izeq[k fof/k;k¡ tSls Hkqxrku
Okkilh vof/k] “kq) orZeku ewY; fof/k (NPV), izR;k; nj fof/k (ARR)
vkfn izeq[k gSA

viuh izxfr tk¡fp, (Check Your Progress)

7- fuEu esa ls dkSu lh izca/kdh; ys[kkfof/k dh rduhd ugha gSa

¼d½ ekuoh; lalk/kku ys[kkadu ¼[k½ izeki ykxr fof/k

¼x½ ctVjh fu;U=.k fof/k ¼?k½ fu.kZ; ys[kkadu fof/k

8- iquZewY;kadu fof/k dk vU; uke gS&

¼d½ u;k ewY; fof/k ¼[k½ izfrLFkkiu ewY; fof/k

¼x½ cktkj ewY; fof/k ¼?k½ buesa ls dksbZ ugha

1-6 çca/kdh; ys[kkadu cuke foÙkh; ys[kkadu o
ykxr ys[kkadu (Cost Accounting and
Management Accounting v/s Financial
Accounting)

1-6-1 izca/kdh; ys[kkadu cuke ykxr ys[kkadu (Mangaement
Accounting v/s Cost Accounting)

izca/kdh; ys[kkfof/k esa ykxr ys[kkadu dh fofHkUu rduhdksa dk iz;ksx fd;k tkrk
gSaA bu nksukas ds mÌs'; izk;% leku gksrs gaSA izca/kdh; ys[kkadu dk vk/kkj foÙkh;
ys[kkadu gksrs gSaA tcfd ykxr ys[ks izca/kdh; fu;U=.k esa lgk;d gksrs gaSA izca/kdh;
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ys[kkfof/k esa ykxr ys[kkfof/k mldh vk/kkjf'kyk ek= ugha gksrh gS] cfYd ;g
O;olk; dk ân; ;k vkRek ekuh tkrh gSaA izca/kdh; ys[kkadu ds ek/;e ls
izCka/kdksa ds izR;sd foHkkxksa ls lEcfU/kr leLr tkudkfj;k¡ O;kolkf;d n{krk ds
vuq:Ik miyC/k djkbZ tkrh gSaA okLro esa izca/k ,d O;kid “kCn gksrk gSA ftlesa
izca/kdh; ys[kkadu o ykxr ys[kkadu nksuksa dks gh cM+h n{krk ds lkFk iz;ksx fd;k
tkrk gSA ys[kksa ls izkIr tkudkfj;k¡ o fjdkM+Z uhfr fuekZ.k o fu.kZ;u esa lgk;d
gksrh gSaA izca/kd oxZ ds }kjk fu.kZ;u ds fy, ykxr dh fofHkUu rduhdksa dks iz;ksx
fd;k tkrk gSA tSls lhekUr ykxr] izeki ykxr] le foPNsn] fo'ys’k.k ctVjh]
fu;U=.k] vuqikr] fo'ys’k.k] vkUrfjd vads{k.k vkfn izeq[k gSA

bu nksuksa O;oLFkkvksa dk mÌs'; foÙkh; ys[kkadu dh lhekvksa dk lek/kku djrs
gq, fu.kZ;u izfd;k dks ljy djuk gksrk gSa ysfdu bldk ;g vFkZ dnkfi ugha gS
fd os nksuksa ,d nwljs ds leku gSaA

ykxr ys[kkadu rFkk izca/kdh; ys[kkadu ds dqN izeq[k vUrj fuEufyf[kr gS&

1- mn~xe ,oa fodkl& ykxr ys[kkadu o izca/kdh; ys[kkadu nksukas fd
fodkl dh xkFkk vyx&vyx gSaA nksuksa O;oLFkk,¡ fHkUu&fHkUu ifjfLFkfr;ksa
esa fodflr gqbZ gSaA ykxr ys[kkfof/k dk foLrkj vkS|ksfxd Økarh ds
dkj.k gqvkA ml le; foÙkh; ys[kkfof/k ds }kjk oLrq ;k lsok dh
ykxr ds lEcU/k eas izca/k dks iw.kZ tkudkjh izkIr ugha gksrh FkhA blfy,
ykxr ys[kkfof/k dk fodkl gqvkA tcfd izca/kdh; ys[kkfof/k dk
fodkl lwpuk vk/kkfjr fu.kZ; ds fy, izca/k dh tkx:drk ds dkj.k
gqvkA

2- mÌs';& ykxr ys[kkfof/k dk izzeq[k mÌs'; oLrq ;k lsok dh ykxr dk
fu/kkZj.k dj mls vfHkysf[kr djuk gksrk gSA tcfd izca/kdh;
ys[kkfof/k dk mÌs'; izca/kdkas dks O;olk; lapkyu ls lEcfU/kr lHkh
vko';d lwpukvksa o rF;ksa ls voxr djkuk gksrk gSA ftlls izca/k dks
dq'ky fu.kZ; o fu;U=.k esa lgk;rk fey ldsaA

3- çÑfr& ykxr ys[kkfof/k esa Hkwrdkfyd o orZeku rF;ksa o la[;kvksa
dk ys[kkadu fd;k tkrk gSaA tcfd izca/kdh; ys[kkadu fof/k eas Hkfo’;
ds fy, iwokZuqeku yxk;k tkrk gSA

4- {ks=& izca/kdh; ys[kkadu dk {ks= ykxr ys[kkadu dh rqyuk eas
vf/kd O;kid o foLrr̀ gksrk gSA ykxr ys[kkadu oLrq dh ykxr
fu/kkZj.k rFkk ys[ku rd lhfer gksrk gSA tcfd izca/kdh;
ys[kkfof/k esa ys[kkadu lwpukvksa ds lkFk&lkFk xSj&ekSfnzd rF;ksa dks Hkh
“kkfey fd;k tkrk gSA

5- mi;ksfxrk& ykxr ys[kkadu O;olk; esa vkUrfjd rFkk ckgjh
i=dkjksa nksuksa ds fy, leku :Ik ls mi;ksxh gksrh gSaA tcfd
izca/kdh; ys[kkfof/k }kjk iznÙk lwpuk,¡ izca/kdksa ds fy, T;knk
mi;ksxh gksrh gSA
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6- fl)kUr& ykxr ys[kkfof/k ds vUrxZr dqN ekU; fl)kUrkas dk iz;ksx
fd;k tkrk gSaA tcfd izca/kdh; ys[kkfof/k ds dksbZ fuf'pr fl)kUr
ugha gksrs gSA

7- izk:i& ykxr ys[kkfof/k eas ys[ksa ;k [kkrs rS;kj djus dk ,d
fu/kkZfjr izk:i gksrk gS] tSls izfØ;k ys[kas] Bsdk ys[kk vkfn dk ,d
fu/kkZfjr izk:Ik gksrk gSaA tcfd izca/kdh; ys[kkfof/k esa lwpukvkas dks
vko';drkuqlkj izLrqr fd;k tkrk gSA vFkkZr bldk dksbZ fuf'pr
izk:Ik ugha gksrk gSA

8- laedkas dk iz;ksx ;k vfHkys[ku& ykxr ys[kkfof/k ds vUrxZr
dsoy vadh; laedkas dks gh lEefyr fd;k tkrk gSA vFkkZr ykxr
ys[kkfof/k ds laed ekSfnzd :i esa O;Dr gksrs gSA tcfd izca/kdh;
ys[kkfof/k esa ekSfnzd rFkk xSj&ekSfnzd nksukas izdkj ds lwpukvksa dk
iz;ksx fd;k tkrk gSaA ykxr ys[ksa ifj.kkRed gksrs gSaA tcfd izca/kdh;
ys[kkfof/k eas ifj.kkRed o xq.kkRed nksukas izdkj dh lwpukvkas dk
ladyu gksrk gSA

mijksDr v/;;u ls ;g Li’V gks x;k gSa fd izca/kdh; ys[kkfof/k dk
{ks= ykxr ys[ksa dh rqyuk es foLrr̀ gksrk gSA ;g vius vki esa ,d
fof'k’V “kk[kk gSaA ftleas ykxr ys[kksa rFkk foÙkh; ys[kkas dk Hkh v/;;u
fd;k tkrk gSaA ;g vU; ys[kkfof/k dk LFkkukiUUk ugha gS cfYd
izca/kdh; ys[kkfof/k ,d LVkWQ dk;Z gSA vr% izca/kdh; ys[kkfof/k  rFkk
ykxr ys[kkfof/k ,d nwljs ds iwjd ekus tkrs gSA

1-6-2 izca/kdh; ys[kkadu cuke foÙkh; ys[kkadu (Management
Accounting v/s Financial Accounting)

izca/kdh; ys[kkadu o foÙkh; ys[kkadu nksukas gh ys[kkadu lwpukvkas ds nks Hkkx gSaA
foÙkh; ys[kkadu ds vUrxZr fnu&izfrfnu esa O;olk; esa gksus okys ysu&nsu dks
mudh izdf̀r ds vk/kkj ij vyx&vyx [kkrksa esa ntZ fd;k tkrk gSA ,d fuf'pr
vof/k eas O;olk; dh ykHk&gkfu rFkk o’kZ ds vUr esa foÙkh; fLFkfr dh tkudkjh
miyC/k gks tkrh gSA tcfd izca/kdh; ys[kkfof/k esa foÙkh; ys[kksa rFkk vU; L=ksrkas ls
izkIr laedksa dk fo'ys"k.k o fuoZpu fd;k tkrk gSA ftlls laLFkk ds izca/kdh; dk;kasZ
tSls& fu;kstu] funsZ'ku] laxBu] fu.kZ;u eas lgk;rk fey ldsA foÙkh; ys[kkadu esa
mu ewyHkwr vk¡dM+ksa dks ,df=r fd;k tkrk gS tks izzca/kdh; ys[kkadu dh tkudkfj;ksa
gsrq vko';d gksrs gSA

blfy,  ;g Hkh dgk tkrk gS fd tgk¡ foÙkh; ys[kkfof/k dk dk;Z lekIr gksrk
gS] ogha ls izca/kdh; ys[kkfof/k dk dk;Z izkjEHk gks tkrk gSA izca/kdh; ys[kkfof/k ds
{ks= eas foÙkh; ys[kkfof/k dks Hkh 'kkfey fd;k tkrk gSA ysfdu bu nksuksa eas
fuEufyf[kr vUrj ik, tkrs gS&

1- fo"k; lkexzh& foÙkh; ys[kkadu dh fo’k; lkexzh ds vUrxZr iwjs
miØe ds ys[ks rS;kj fd, tkrs gSaA vkSj bUgh ds vk/kkj ij dk;Zdq'kyrk
dk ekiu fd;k tkrk gSaA tcdh izca/kdh; ys[kkadu esa fofHkUu foHkkxksa
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ls lwpukvksa dks ,df=r fd;k tkrk gSa] vkSj fo'ys’k.k ds vk/kkj ij
dk;Zdq'kyrk dk ekiu fd;k tkrk gSaA

2- mÌs';& foÙkh; ys[kkfof/k dk mÌs'; ,d fuf'pr vof/k eas laLFkk dh
vkfFkZd fLFkfr dk irk yxkuk gSaA tcfd izca/kdh; ys[kkfof/k dk
mÌs'; uhfr fuekZ.k] fu.kZ;u rFkk ;kstuk rS;kj djus ds fy, vko';d
lwpuk,¡ miyC/k djkuk gSaA

3- izd`fr& foÙkh; ys[kkfof/k ds laed eq[;r% ,sfrgkfld gksrs gSaA vFkkZr
blesa mUgha O;ogkjksa dk ys[kk fd;k tkrk gS tks okLro esa gks x, gS
vFkkZr okLrfod jkf'k;ksa dk iz;ksx fd;k tkrk gSaA izca/kdh;
ys[kkfof/k dh izdf̀r lwpukRed gksrh gSA lwpuk iz.kkyh ds ek/;e ls
izca/kdks dks lwpuk,¡ miyC/k djkbZ tkrh gSA

4- 'kq)rk& foÙkh; ys[kkfof/k eas laed ,sfrgkfld o vadxf.krh; gksrs gS]
blfy, bueas “kq)rk vfuok;Z gksrh gSA izca/kdh; ys[kkfof/k eas lwpukvksa
dh “kq)rk ls T;knk lgh le; ij miyC/krk ij tksj fn;k tkrk gSA

5- lwpuk,¡& foÙkh; ys[kkfof/k lwpuk dh n`f"V ls ckgjh i{kdkjksa
¼va'k/kkjh] caSd] fofu;ksDrk] ysunkj½ dks ,d fuf'pr le; vfo/k ij
O;olk; dh ykHk gkfu o vkfFkZd fLFkfr dh lwpuk miyC/k djkuk
gksrk gSaA tc izca/kdh; ys[kkfof/k eas foÙkh; ys[kas ls izkIr lwpukvksa dkas
,df=r o fo'ysf"kr djds Hkfo’; ds fy, mi;ksx fd;k tkrk gSA

6- vfuok;Zrk& foÙkh; ys[kkadu ds vUrxZr [kkrs cukuk dEiuh
vf/kfu;e ds vUrxZr vfuok;Z gksrk gSaA izca/kdh; ys[kkfof/k dk iz;ksx
laLFkk ds fy, ,sfPNd gksrk gSA lkekU;r% bldh izfØ;k Hkh oS/kkfud
:i ls fu/kkZfjr ugha gksrh gSA

7- vads{k.k& foÙkh; ys[kkfof/k esa rS;kj [kkrkas dk vads{k.k djkuk
vfuok;Z gksrk gSSA tcfd izca/kdh; ys[kkfof/k esa vads{k.k ugha fd;k
tkrk gSA

8- {ks=& foÙkh; ys[kkfof/k dk {ks= lhfer gksrk izca/kdh; ys[kkfof/k eas gSSA
foÙkh; ys[kkfof/k ds lkFk&lkFk ykxr ys[kkfof/k vkSj vU; ifj.kkRed
rdfudksa dk Hkh v/;;u fd;k tkrk gSA blfy, izca/kdh;
ys[kkfof/k dk {ks= O;kid gksrk gSA

9- dk;Zi)rh& foÙkh; ys[kkadu esa lwpukvks vFkkZr laedkas dks vk;&O;;
[kkrk] ykHk&gkfu [kkrk] lEifÙk [kkrkas ds :Ik eas fy[kk tkrk gS tcfd
izca/kdh; ys[kkfof/k eas lwpukvkas dks ykHk dsUnzkas ds vk/kkj ij crk;k
tkrk gSA

10- egRo& foÙkh; ys[kksa dk egRo izca/kdh; ys[kksass dh vis{kk de gksrk
gSaA izca/kdh; ys[kksa dk egRo vf/kd gksrk gS] D;ksafd ;g izca/kdh;
dk;ksZa ls lEcfU/kr gksrs gSaA
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11- izdk'ku& dEiuh vf/kfu;e ds vuqlkj foÙkh; ys[kksa dh ,d izfr
dEiuh jftLVj dkss Hkstuk vfuok;Z gksrk gSA ,d lkoZtfud dEiuh
dh n'kk esa budk izdk'ku djuk Hkh vko';d gksrk gSaA izca/kdh;
ys[kkfof/k izca/k dh lgk;rk ds fy, viukbZ tkrh gSA vr% budk
izdk'ku ugh gksrk gSA

12- vof/k& foÙkh; ys[kkadu dh lkekU;r% vof/k ,d o’kZ dh gksrh gSA
ftls ys[kkadu o’kZZ ;k foÙkh; o’kZZ Hkh dgrs gSA izca/kdh; ys[kkadu dh
vof/k fuf'pr ugha gksrh ;g ys[ksa izca/k }kjk iz;ksx ds fy, le;&le;
ij rS;kj fd, tkrs gSA

13- izk:Ik& foÙkh; ys[kkadu ds vUrxZr [kkrksa dks rS;kj djus dk ,d
fu/kkZfjr izk:i gksrk gSa blesa fpV~Bs vkfn dk izk:Ik ljdkjh fu;eksa ds
vuqlkj gksrk gSA izca/kdh; ys[kkfof/k esa lwpukvksa dk ldayu ,oa
izLrqrhdj.k fd;k tkrk gSA ftldk dksbZ loZekU; izk:Ik ugha gksrk gSA
;g dk;Z dsoy izca/k dh vko';drkvksa dks /;ku esa j[kdj rS;kj fd;k
tkrk gSA

14- izfof/k& foÙkh; ys[kkas eas Yks[kkadu dk dk;Z nksgjk ys[kk iz.kkyh ds
vk/kkj ij fd;k tkrk gSA tcfd izca/kdh; ys[kkadu esa lwpukvksa dks
,df=r dj fo'ys’k.k ds i'pkr mlls lEcfU/kr ykxr dsUnzksa eas
foHkkftr dj fn;k tkrk gSA

15- fufgr ykxras& foÙkh; ys[kkfof/k eas dsoy okLrfod O;;ksa dks gh
n'kkZ;k tkrk gSA vr% O;olk; dk Lokeh o O;olk; izFkd ekus tkrs
gSaA izca/kdh; ys[kkfof/k esa lHkh izdkj dh ykxrkas ij fopkj djrs gSA
vFkkZr O;olk; ds Lokeh ds Hkou dh ykxr ij Hkh fopkj fd;k
tkrk gSA

16- laogu dh 'kh?kzrk& foÙkh; ys[kkfof/k esa lwpukvkas dk laogu
vis{kkdr̀ /kheh xfr ls gksrk gSA bleas lwpukvksa dk okf"kZd izdk'ku
fd;k tkrk gSA izdk'ku ds i'pkr Hkh budh izLrqrh esa le; yxrk gSA
izca/kdh; ys[kkfof/k esa lwpukvksa dk laogu rhoz xfr ls gksrk gSA vFkkZr
fu/kkZfjr vUrjky ds Ik'pkr gksrk gS] D;kasdh bUgh lwpukvkas ds vk/kkj
ij izca/k }kjk fu.kZ; fy, tkrs gaSA

viuh izxfr tk¡fp, (Check Your Progress)

9- izca/kdh; ys[kkadu esa “kkfey gS&

¼d½ foÙkh; ys[kkadu ¼[k½ ykxr ys[kkadu

¼x½ ¼d½ o ¼[k½ nksuksa ¼?k½ dksbZ ugha

10- lkoZtfud dEiuh dh n'kk es foÙkh; ys[kksa dk izdk'ku gksrk gS&

¼d½ ,sfPNd ¼[k½ vfuok;Z

¼x½ vko';d ¼?k½ lHkh
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1-7 viuh izxfr tk¡fp, ç'uksa ds mÙkj (Answers to
Check Your Progress)

1- ¼d½

2- ¼[k½

3- ¼?k½

4- ¼x½

5- ¼d½

6- ¼?k½

7- ¼d½

8- ¼[k½

9- ¼x½

10- ¼[k½

1-8 lkjka'k (Summary)

izca/kdh; ys[kkadu dk v/;;u dj ysus ds i'pkr ;g dgk tk ldrk gS fd bldk
{ks= ykxr ys[kkadu rFkk foÙkh; ys[kkadu dh rqyuk esa vis{kkÑr O;kid gksrk gSA
orZeku le; esa izca/kdh; ys[kkadu dh egÙkk dks udkjk ugha tk ldrk gSA izca/kdh;
ys[kkadu dk lkekU; vk'k; ,sls ys[kkadu ls gS tks izca/kdksas dks lgk;rk iznku djrk
gSA izca/kdksa dks O;olk; esa vusd egRoiw.kZ fu.kZ; ysus gksrs gSA fdlh Hkh fo"k; ij
lgh fu.kZ; rHkh fy, tk ldrs gS tc ml fo"k; ls lEcfU/kr lHkh vko';d tkudkjh
izca/k ds ikl mfpr le; ij miyC/k gksaA

izca/kdh; ys[kkfof/k ds vUrxZr izca/kdksa dks lHkh vko';d lwpuk,¡ le;&le;
ij miyC/k djkbZ tkrh gSA rkfd izca/k vius dk;kasZ dks vf/kd izHkkoiw.kZ rjhds ls lEiUu
dj ldsA izca/k ds dk;ksZ dks eq[;r% nks Hkkxksa esa oxhZd̀r djds v/;;u fd;k tk
ldrk gSA lapyukREkd dk;Z rFkk eq[; dk;ZA izca/kdh; ys[kkfof/k ds ek/;e ls
O;olk; esa tks fu.kZ; fy, tkrs gaS og lVhd rFkk O;olk; ds fy, ykHknk;d fl)
gksrs gaSA ;|fi izca/kdh; ys[kkadu dk dk;Z O;olk; esa vfuok;Z ugha gksrk gSA ysfdu
orZeku izfr;ksfxrk ds ;qx esa bldh mi;ksfxrk c<+rh tk jgh gSA

1-9 Ekq[; 'kCnkoyh (Key Terminology)

 Ykkxr% fdlh oLrq ds mRiknu dk ewY;

 vuqla/kku% “kks/k] [kkst

 laogu% lwpukvksa dk vknku&iznku

 lead% MkVk] tkudkjh ¼vk¡dM+ks½
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 miHkksDrk% xzkgd

 dk;Zdq'kyrk% dke djus dk lgh rjhdk

 rduhd% jhsfr;k¡] fof/k;k¡] ;U=

1-10 Lo-ewY;kadu iz'u ,oa vH;kl (Self Assessment
Questions and Exercises)

y?kq mÙkjh; iz'u (Short Answer Type Questions)

1- izca/kdh; ys[kkadu dks ifjHkkf’kr dhft,A

2- izca/kdh; ys[kkadu dh izdf̀r dks le>kb,A

3- izca/kdh; ys[kkadu ds fdUgha Pkkj dk;ksZ dh O;k[;k dhft,A

4- izca/kdh; ys[kkadu ds mÌs';ksa dks laf{kIr eas crkb,A

5- fu.kZ;u esa izca/kdh; ys[kkadu dk egRo crkb,A

nh?kZ mÙkjh; iz'u (Long Answer Type Questions)

1- izca/k ys[kkadu dh izeq[k rduhdas D;k gSa\ le>kb,A

2- izca/kdh; ys[kkfof/k ls vki D;k le>rs gks ;g foÙkh; ys[kkadu ls fdl
izdkj fHkUu gSaA

3- izca/kdh; ys[kkadu dh Hkwfedk o {ks= dh O;k[;k dhft,A

4- izca/kdh; ys[kkfof/k dsk ifjHkkf’kr dhft, ,ao bldh izd̀fr dks le>kb,A

5- fu.kZ;u esa izca/kdh; ys[kkadu dh Hkwfedk dks Li’V dhft,A

6- izca/kdh; ys[kkfof/k rFkk foÙkh; ys[kkfof/k esa vUrj crkb,A

1-11 lgk;d ikB~; lkexzh (Suggested Readings)

1- MkW- ih-lh- xqIrk ,oa MkW- ,p-,u- feJk] izca/kdh; ys[kkadu] tokgkj ifCyds'kUl]
vkxjkA

2- MkW- ,l-ih- xqIrk ,oa MkW- ds-,y- xqIrk] izca/kdh; ys[kkadu] lkfgR; Hkou
ifCyds'kUl] vkxjk- 3A

3- ,l-ds- JhokLro] fouksn f=ikBh] izca/kdh; ys[kkadu] jke izlkn ifCyds'kUl]
t;iwjA

4- ts-ds- vxzoky ,oa vkj-ds- vxzoky- izca/kdh; ys[kkadu] jes'k cqd fMiksa]
t;iqjA

5- MkW- vfer daly] okf.kT;] vfjgUr ifCysd'kUl ¼bafM;k½ fyfeVsMA

6- Lkk{kh ds- xqIrk] vkj-ds “kekZ] ,oa uhrk xqIrk] Management Accounting,
dY;k.kh ifCyds'kUlA
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bdkbZ 2 foÙkh; fooj.k i=
(Financial Statement)

lajpuk (Structure)
2-0 ifjp;
2-1 mÌs”;
2-2 foÙkh; fooj.k i=

2-2-1 foÙkh; fooj.k dk vFkZ
2-2-2 foÙkh; fooj.kksa dh ifjHkk"kk,¡

2-3 foÙkh; fooj.k dh çÑfr] mÌs”;] fo”ks"krk,¡
2-3-1 foÙkh; fooj.kksa dh çÑfr
2-3-2 foÙkh; fooj.kksa ds mÌs”;
2-3-3 vknZ”k foÙkh; fooj.k dh fo”ks"krk,¡

2-4 foÙkh; fooj.kksa dk egRo o lhek,¡
2-4-1 foÙkh; fooj.k dk egRo ;k mi;ksfxrk
2-4-2 foÙkh; fooj.kksa dh lhek,¡

2-5 foÙkh; fooj.kksa dk fo”ys"k.k
2-5-1 foÙkh; fooj.kksa ds fo'ys"k.k dk vk'k; ,oa ifjHkk"kk,¡
2-5-2 foÙkh; fooj.k ds fo”ys"k.k ds çdkj

2-6 foÙkh; fooj.kksa ds fo”ys"k.k ds mÌs”; o vko”;drk
2-6-1 foÙkh; fooj.k fo”ys"k.k ds mÌs”;
2-6-2 foÙkh; fooj.kksa ds fo”ys"k.k dh vko”;drk

2-7 foÙkh; fooj.k fo”ys"k.k dh fof/k;k¡
2-8 vuqikr fo”ys"k.k

2-8-1 vuqikr fo”ys"k.k dk vk”k;
2-8-2 ys[kkadu vuqikr dk vk”k;

2-9 vuqikr fo”ys"k.k ds ykHk ,oa lhek,¡aa
2-9-1 vuqikr fo”ys"k.k ds ykHk@mÌs”;@egRo

2-9-2 vuqikr fo”ys"k.k dh lhek,¡
2-10 vuqikrksa dk oxhZdj.k

2-10-1 YkkHknk;drk vuqikr
2-10-2 vkorZ vuqikr
2-10-3 foÙkh; vuqikr

2-11 viuh çxfr tk¡fp, ç”uksa ds mÙkj
2-12 lkjka”k
2-13 eq[; “kCnkoyh
2-14 Lo-ewY;kadu ç”u ,oa vH;kl
2-15 lgk;d ikB~; lkexzh
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2-0 ifjp; (Introduction)
ys[kkadu izfØ;k ds vUrxZr O;olk; ls lEcfU/kr lHkh izdkj ds ysu&nsuksa dk ys[kk
fd;k tkrk gSA mlds ckn mudk oxhZdj.k ,oa laf{kIrhdj.k fd;k tkrk gSA foÙkh;
fooj.kksa dh lgk;rk ls O;olk; dh ykHknk;drk ,oa foÙkh; fLFkfr ds ckjsa es
tkudkjh izkIr dh tkrh gaSA izca/k dk dk;Z izR;sd Lrj ij gksrk gSA izR;sd Lrj ij
vko”;d lwpukvksa dk lEizs’k.k izca/kdh; fu.kZ;u eas lgk;d gksrk gSA lgh le; ij
lgh fu.kZ; ysus ds fy, ;g vko';d gS fd lwpukvksa o rF;ksa dks lgh ;k mfpr
le; esa izLrqr djk;k tk,A

laLFkk esa rF;ksa o lwpukvkas dks ,df=r djus ek= ls gh lgh fu.kZ; ugha fy,
tk ldrs gSa blfy, budk fuoZpu gksuk vFkkZr fo'ys"k.k fd;k tkuk Hkh mruk gh
vko';d gksrk gSA O;olk; dh bu lHkh foÙkh; lwpukvksa] vk¡dMksa o rF;kas dk
lekos'k foÙkh; fooj.k eas gh fd;k tkrk gSaA bu foÙkh; fooj.kksa dh lgk;rk ls
laLFkk dh dk;Zdq'kyrk] dk;Z{kerk] dk;Z fu"iknu ,oa Hkkoh lEHkkoukvksa ds ckjs eas
fu.kZ; fy, tkrs gaSA bl bdkbZ esa fofHkUu vuqikrksa dk Hkh v/;;u fd;k x;k gSA
ftldas vUrxZr ykHknk;drk vuqikr] pkyw vuqikr] vkoZr vuqikr] foÙkh; vuqikr
dks 'kkfey fd;k x;k gSA

2-1 mÌs'; (Objectives)

bl bdkbZ ds mís';&

 bu bdkbZ ds v/;;u ls fo|kFkhZ foÙkh; fooj.k dh egÙkk le>k ik,axsA

 foÙkh; fooj.k ds fofHkUu izdkjksa ls Nk=ksa dks voxr djkukA

 foÙkh; fooj.k fo'ys"k.k ds mÌs';kas dh O;k[;k djukA

 vuqikr fo'ys"k.k ds ykHkksa ls Nk= voxr gks ik,axsA

 vuqikrkas ds oxhZdj.k ds fofHkUu leL;kvksa ds gy }kjk le>us esa lgk;rk
feysxhA

 foÙkh; fooj.kksa dh lhekvksa dk v/;;u djukA

2-2 foÙkh; fooj.k i= (Financial Statements)

2-2-1 foÙkh; fooj.k dk vFkZ (Meaning of Financial Statement)
lkekU; vFkksZ eas foÙkh; fooj.k ls vk'k; mu Ái=ksa ls gS ftuesa fdlh laLFkk ls
lEcfU/kr lHkh vko';d foÙkh; lwpukvksa dk o.kZu fd;k x;k gksA O;kikj ;k m|ksx
fdlh Hkh jk"Vª dh Áxfr ;k mUufr ds ekid gksrs gaSA orZeku es oSKkfud Áxfr ds
lkFk&lkFk O;kikj o m|ksx esa Hkh uohu rduhdkas ds vuqlkj ifjorZu ns[kus fey jgs
gaSA O;kikj lEcU/kh ysu&nsuksa dks ys[kk iqLrdksa ds ek/;e ls O;ofLFkr fd;k tkrk
gSA lkFk gh budh lgk;rk ls O;olk; dh dq'kyrk dk ekiu Hkh lEHko gksrk gSA
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dksbZ Hkh fofu;ksxdrkZ O;olk; esa fofu;ksx djus ls igys fLFkfr ls mldh HkyhÒk¡rh
ijhfpr gksuk pkgrk gSA blfy, dEiuh ds }kjk vius ys[kkas dk izdk'ku Hkh fd;k
tkrk gSA bu izdkf'kr ys[kksa dh lgk;rk ls gh fofu;ksDrk va'k/kkjh O;olk; dh
fLFkfr tku ldrs gSA

foÙkh; fooj.k ,d vk/kkjHkwr izys[k ;k foÙkh; izfrosnu gksrs gSaA foÙkh;
fooj.k ls vk'k; ml fooj.k i= ls gksrk gS] tks foÙkh; lwpukvksa dh tkudkjh iznku
djrs gaS vkSj ,d fuf'pr frfFk ij O;olk; dh okLrfod vkfFkZd fLFkfr dks izdV
djrs gSA ,sls fooj.k i= tks dEiuh dh vtZu {kerk] dk;Z fu"iknu ifj.kke vFkkZr
laLFkk dh ykHk&gkfu ,oa vfUre frfFk eas lEifÙk ,oa nkf;Roksa dks n”kkZrs gSaA foÙkh;
fooj.k i=ksa dks dEiuh vf/kfu;e dh ifjHkk"kk esa *okf"kZd fjiksVZ* Hkh dgk tkrk gSA
foÙkh; fooj.k ds vUrxZr fpV~Bk] ykHk&gkfu [kkrk ds lkFk&lkFk vusd egRoiw.kZZ
vuqlwfp;k¡] dks"k izokg fooj.k] jksdM+  fooj.k dk;Z”khy i¡wth dk fooj.k vkfn dks
lEefyr fd;k tkrk gSA

2-2-2 foÙkh; fooj.kksa dh ifjHkk"kk,¡ (Definitions of Financial
Statements)

foÙkh; fooj.kkas ds lEcU/k esa dqN ifjHkk"kk,¡ fuEu izdkj ls gS&

1- ,UFkksuh ds vuqlkj& ^^foÙkh; fooj.k ewyr% okf"kZd :Ik ls izLrqr vUrfje
fjiksVZ rFkk ,d m|e ds thou ds ,d [k.M dk dqy feykdj FkksM+k cgqr ;k
,sfPNd ys[kkadu vof/k dqN gn rd ,d o"kZ dk izfrfcEcu gksrk gSA**
mi;ZqDr ifjHkk"kk ds vuqlkj foÙkh; fooj.k o"kZ dh vfUre frfFk dks rS;kj fd,
tkrs gSaA ;g vof/k N%ekgh ;k =Sekfld Hkh gks ldrh gSA ;g r; vof/k
esa laLFkk dh n{krk dks izdV djrs gSaA

2- tkWu ,u- es;j ds vuqlkj& foÙkh; fooj.k i= ls vk'k; mu foÙkh;
vk¡dM+ksa ls gS] tks O;olk; ds O;ogkjksa] ys[kkadu rduhdksa] ekU;rkvksa]
izfØ;kvksaa ds vk/kkj ij rS;kj fd, x, gks ,oa ftuls izca/kdh; fu.kZ; lEHko
gks ikrs gSaA

mi;ZqDr ifjHkk"kk ds vuqlkj foÙkh; fooj.k i= ls vk'k; ,ssls fooj.k i= ls
gS tks vk¡dM+ks rFkk laedksa }kjk laLFkk dh okLrfod foÙkh; fLFkfr Li"V djrs
gSa vkSj blh ds vk/kkj ij laLFkk dh dk;Zdq'kyrk o dk;Z{kerk dk ekiu
fd;k tkrk gSA

3- gkoMZ o vIVu ds 'kCnksa esa& ,slk dskbZ Hkh vkSipkfjd fooj.k i= ftleas
vk¡dM+ksa dk izLrqrhdj.k ekSfnzd ewY;ksa esa gks] foÙkh; fooj.k i= dgykrs gSaA
mi;ZqDr ifjHkk"kk ds vuqlkj foÙkh; fooj.k ds ek/;e ls laLFkk ds ysu&nsu
ds vk¡dM+kssa dks cká i{kkas dh lqfo/kk o tkudkjh ds fy, izLrqr fd;k tkrk
gSA vFkkZr foÙkh; fooj.k vk¡dM+ks ds izLrqrhdj.k dk ek/;e gksrs gSA
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viuh izxfr tk¡fp, (Check Your Progress)

1- foÙkh; fooj.k __________ dk lkjka'k izLrqr djrs gSa&

¼d½ [kkrkas dk ¼[k½ lEifÙk;ksa dk

¼x½ nkf;Roksa dk ¼?k½ mijksDr lHkh

2- foÙkh; fooj.k ds rF; gksrs gS&

¼d½ ,sfrgkfld ¼[k½ okLrfod

¼x½ vuqekfur ¼?k½ dksbZ ugha

2-3 foÙkh; fooj.k dh izÑfr] mÌs';] fo'ks"krk,¡
(Nature, Objectives, Characteristics of
Financial Statement)

ge ;g tku pqds gSa fd foÙkh; fooj.k o"kZ ds vUr eas rS;kj fd, tkrs gaSA blds
vUrxZr eq[; :Ik ls ykHk&gkfu [kkrk rFkk vkfFkZd fp«k.k cuk;k tkrk gSA blds
vfrfjDr jksdM+ dh tkudkjh ds fy, jksdM+ izokg fooj.k Hkh rS;kj fd;k tkrk
gSaA dEiuh dk vkdkj NksVk gksus dh n'kk esa jksdM+ izokg fooj.k dkas 'kkfey ugha
fd;k tkrk gSA ,slh laLFkk,¡ tks ykHk ds fy, dk;Z ugha djrh gSa muds }kjk vkxe
,oa O;; [kkrk rS;kj fd;k tkrk gSA

2-3-1 foÙkh; fooj.kksa dh izÑfr (Nature of Financial Statements)
foÙkh; fooj.k ds vUrxZr fp«k.k fdlh laLFkk dh vkfFkZd fLFkfr dh tkudkjh ds
fy, cuk;k tkrk gSA vr% ge ;g le>rs gS fd fpV~Bs eas tks ewY; iznf'kZr fd, x,
gSa og iw.kZ lR; gSaA fdUrq okLro esa fpV~Bss eas lEifÙk dk pkyw ewY; ;k okLrfod ewY;
ugha fy[kk tkrk gSaA foÙkh; fooj.k eas fn[kk, x, laed ,sfrgkfld gksrs gSaA tks fd
ys[kkadu ijEijkvksa] fyfic) rF;kas dk ifj.kke gksrs gaSA

foÙkh; fooj.k dh izd̀fr dks fuEu fcUnqvksa ds ek/;e ls crk;k tk ldrk gaS&

1- fyfic) rF; ;k fyf[kr rF;ksa ij vk/kkfjr& foÙkh; fooj.k ds
vUrxZr ge ;g iwoZ eas v/;;u dj pqds foÙkh; fooj.k eas izfrfnu gksus okys ysu&nsuksa
dk ys[kk fd;k tkrk gSA vFkkZr O;kolkf;d O;ogkj ds gksrs gh mls ys[kkadu iqLrd
esa ntZ dj fy;k tkrk gSA vkSj ;gh foÙkh; fooj.k dk vkËkkj gksrs gaSA vkSj ftu
rF;ksa ;k enksa dksa ys[kkadu iqLrd esa ugha fn[kk;k tkrk gS] os foÙkh; fooj.k esa Hkh
ntZ ugha gksrs gSA

2- laf{kIr fooj.k& foÙkh; fooj.k esa ys[kkadu Lkwpukvksa dks cgqr gh laf{kIr
esa fuËkkZfjr izk:Ik esa ys[kkadu fu;eksa ds vuqlkj fn[kk;k tkrk gSA vFkkZr laLFkk dh
foÙkh; mIkyfC/k;ksa dks foÙkh; dk;Z ifj.kke ,oa dfe;ksa dks fu"d"kZ ds :Ik esa fn[kk;k
tkrk gSA
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3- ys[kkadu vofËk& foÙkh; fooj.k LkkekU;r% ys[kkadu vofËk ds vUr esa
rS;kj fd, tkrs gSA ;g vofËk vfËkdka'kr% ,d o"kZ dh gksrh gSA bl izdkj izkIr
tkudkjh dk iz;ksx O;olk; ds fgr esa fd;k Tkkrk gSA blls O;olk; ls tqM+s fofHkUUk
i{kdkj mfpr tkudkjh izkIr dj ysrs gSa vkSj viUkh Hkwfedk dk fUkoZgu djrs gq, Lkgh
fu.kZ; ys ldrs gSaA

4- ys[kkadu ijEijk,¡& foÙkh; fooj.k ds fuekZ.k vusd ys[kkadu fLk)kUrksa
o ijEijkvksa dks vkËkkj cuk;k tkrk gSA tks fd laLFkk ds fy, nh?kZdky Eksa
ykHknk;d fl) gks ldrs gSaA fofHkUUk izdkj ds izkoËkkUkksa ds lEcUËk Eksa Hkh vusd
fLk)kUr gksrs gSa ftUkdk vuqdj.k djds foÙkh; fLFkfr dgha csgrj gks ldrh gSA

5- ys[kkiky ds O;fDrxr fUk.kZ;& foÙkh; fooj.k rS;kj djrs LkEk; vusd
fLk)kUrksa o ijEijkvksa dk ikyUk fd;k tkrk gSA ysfdUk dbZ igyw ,sLks Hkh gksrs gaS
ftl ij ys[kkiky ds O;fDrxr nf̀"Vdks.k dk Hkh izHkko iM+rk gSA tSls fd laLFkk Eksa
gky dh dkSUk lh fofËk viUkkbZ tk,xh ;k LdUËk ds EkwY;kadUk ds fYk, dkSUk lh fofËk
viUkkbZ tk,xh, tSls (LIFO, FIFO, HIFO) fofËk Eksa ls dkSUk lh mi;qDr gksxhA
vFkkZr izR;sd laLFkk Eksa vyx&vyx ys[kkiky }kjk viUks fglkc ls vyx&vyx
fofËk dk Pk;Uk fd;k tk ldrk gSA

6- fOk'OklfUk;rk dk Lrj& Hkkjr Eksa foÙkh; fooj.k i«kksa dks mUkds fuËkkZfjr
izk:Ik esa gh cuk;k tkrk gSA ftlds dkj.k blesa vusd okLrfod rF;ksa dks vuns[kk
fd;k tkrk gSA foÙkh; fooj.k dh fOk“OklfUk;rk ys[kkadu Lkaedksa dh 'kq)rk ij fuHkZj
djrh gSA vFkkZr ys[kkadu Lkaedksa esa ;fn fdLkh izdkj dh «kqfV gS rks foÙkh; fooj.k
Hkh Lkgh fLFkfr izdV ugha djasxsA

2-3-2 foÙkh; fooj.kksa ds mÌs'; (Objectives of Financial
Statements)

foÙkh; fooj.k rS;kj djus dk ewy mÌs”; laLFkk dh lgh foÙkh; vkfFkZd fLFkfr dk
irk yxkuk vkSj izca/kdkas dks fu.kZ; ysus gsrq vko”;d tkudkfj;k¡ iznku djuk gksrk
gSaA D;ksafd foÙkh; fooj.k dk vk/kkj ys[kkadu O;ogkj gksrs gS blfy, ysu&nsu dk
ys[kk djrs le; iw.kZ lrdZrk djuh pkfg,A izca/kdkas ds }kjk vius mÌs”;ksa dh izkfIr
ds fy, foÙkh; fooj.kksa ds fo”ys’k.k ;k fuoZpu dk dk;Z Hkh fd;k tkrk gSA

foÙkh; fooj.k rS;kj djus ds izeq[k mÌs”; bl izdkj ls gSa&

1- fo'oluh; foÙkh; lwpuk,¡ izkIr gksuk& foÙkh; fooj.kksa dh LFkkiuk dk
lcls izeq[k mÌs”; O;olk; dh lgh vkfFkZd fLFkfr dks Kkr djus ds fy,
fo”oluh; foÙkh; lwpuk,¡ miyC/k djkuk gksrk gSA ftlls QeZ ;k laLFkk ds
lalk/kuksa dk vf/kdre iz;ksx lqfuf”pr fd;k tk ldsA

2 uhfr fuekZ.k esa lgk;d gksuk& foÙkh; fooj.k dk ,d eq[; mÌs”;
izca/kdksa dks O;olk; ls lEcfU/kr vko”;d lwpuk,¡ miyC/k djkuk gksrk gSA
rkfd O;olk; ls lgh iwokZuqeku yxk;k tk ldsaA rFkk bu lwpukvksa ds
vk/kkj ij O;olk; ds fgr esa ;kstukvksa o uhfr;ksa dk fuekZ.k fd;k tk ldsA
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3- foÙkh; fLFkfr dh tkudkjh nsuk& foÙkh; fooj.k dk eq[; mÌs”;
O;olk; dh foÙkh; fLFkfr dh tkudkjh miyC/k djkuk gksrk gSA vFkkZr
O;olk; eas vkfFkZd lalk/ku eryCk ¼lEifÙk;k¡½ ,oa nkf;Roksa dh fo”oluh;
lwpuk,¡ miyC/k djkuk ftlls cká i{kdkj&ysunkj] fofu;ksxdrkZ iwfrZdrkZ
o ljdkj dks muds fgrkas dh lqj{kk lEcU/kh tkudkjh izkIr gks ldsaA

4- lapkyu ifj.kkeksa dks tkuuk& foÙkh; fooj.k dh lgk;rk ls laLFkk ds
foÙkh; ifj.kke Kkr fd, tkrs gaSA tks fd laLFkk dh ykHknk;drk dh tk¡p
esa Hkh lgk;d fl) gksrs gSaA blds vfrfjDr foÙkh; fooj.kksa ls O;olk; dh
dfe;ksa dk Hkh irk yxk;k tk ldrk gS ,oa mUgsa nwj djus ds fy, lq/kkjkRed
dne mBk, tk ldrs gSaA

5- vtZu {kerk dk Kku& foÙkh; fooj.k ls tks lwpuk,¡ izkIr gksrh gSa mlls
O;kolkf;d miØe dh vtZu {kerk dk Hkh irk yxk;k tk ldrk gSA
O;olk; dh vk; esa lEHkkfor vk;ksa dk Hkh foÙkh; fooj.kkas dh lgk;rk ls irk
yxk;k tk ldrk gSA

6- lkekftd ykHkksa dk Kku& foÙkh; fooj.k ls izkIr tkudkjh ls lekt Hkh
ykHkkfUor gksrk gSA tSls ewY;ksa dh fLFkfr] lkekftd dY;k.k ;kstuk,¡ vkfn
ftlesa lekt fgr fufgr gksrk gSA

7- ç;ksxdrkZvkas ds fy, fofHkUu lwpuk,¡& foÙkh; fooj.k iz;ksxdrkZvksa dks
Hkh vko”;d lwpuk,¡ miyC/k djkrs gSaA tks muds fgrkas dh j{kk esa Hkh lgk;d
gksrs gSA foÙkh; fooj.k ds ç;ksxdrkZ esa ysunkj fofu;ksxdrkZ] foÙkh; laLFkk,¡]
LdU/k foi.kh] “kks/kdrkZ vkfn “kkfey gksrs gSaA

2-3-3 vkn'kZ foÙkh; fooj.k dh fo'ks"krk,¡ (Characteristics of as
Ideal Financial Statement)

ge ;g tkurs gS fd foÙkh; fooj.k laLFkk ds lkFk&lkFk va“k/kkjh] _.knkrk] ysunkj]
ljdkj lHkh ds fy, mi;ksxh gksrs gaSA çR;sd i«k ds }kjk buesa viuh vko”;drk
ds vuq:Ik lwpuk,¡ izkIr dh tkrh gSA vr% foÙkh; fooj.k dk izk:Ik bl izdkj dk
gksuk pkfg, tks bu lHkh iz;ksxdrkZvkas dh vko”;drkvksa dks iwjk dj ldsaA

blfy, ,d vkn”kZ foÙkh; fooj.k dh eq[; fo”ks’krk,¡ fuEu izdkj gks
ldrh gSa&

1- ljyrk& foÙkh; fooj.k dk izk:Ik bl izdkj cukuk pkfg, fd bls ljyrk
ls rS;kj fd;k tk ldsA vFkkZr foÙkh; fooj.k dh fo’k; lkexzh ljy gksuh
pkfg, vr% foÙkh; fooj.k eas ,sls rF;kas dksa “kkfey djuk pkfg, ftUgsa ys[kk
iqLrdksa eas vklkuh ls [kkstk tk ldsaA blds vykok foÙkh; fooj.k dk
vkdkj vuko”;d :Ik ls cM+k Hkh ugha gksuk pkfg,A

2- çklafxdrk& foÙkh; fooj.k eas mUgh laedksa dks “kkfey fd;k tkuk pkfg,
tks O;olk; ds mÌs”;ksa dh çkfIr eas lgk;d gksA vuko”;d lwpukvkas dks
foÙkh; fooj.k ds izk:Ik eas “kkfey ugha fd;k tkuk pkfg,A
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3- 'kq)rk o fo'oluh;rk& foÙkh; fooj.kkas dk fuekZ.k ys[kk iqLrdksa dh
lgk;rk ls fd;k tkrk gS blfy, loZizFke ;g vko”;d gS fd ys[kk iqLrdksa
eas leLr ys[kksa dh x.kuk dk dk;Z CkgqRk ”kq)rk o lrdZrk ls fd;k x;k gksA
foÙkh; fooj.k esa mUgh rF;kas o lwpukvksa dksa iznf”kZr fd;k tkuk pkfg,
ftudks fo”oluh;rk dks lR;kfir fd;k tk ldasA

4- cks/kxE;& cks/kxE;rk dk vk”k; ljyrk ls gksrk gSA foÙkh; fooj.kkasa dk
izk:Ik bl izdkj dk gksuk pkfg, fd dksbZ Hkh O;fDr bls vklkuh ls le>
ldsA ftl O;fDr dks ys[kkadu ds fl)kUrksa dk Kku u Hkh gks og Hkh bls
vklkuh ls le>k ldsA vFkkZr foÙkh; fooj.k eas iznf”kZr lwpuk,¡ Li’V ljy
o vklkuh ls le>us ;ksX; gksuk pkfg,A

5- rqyukRedrk& foÙkh; fooj.k dk izk:Ik cukrs le; rqyukRedrk ds rRo
dk Hkh /;ku j[kuk pkfg,A vFkkZr foÙkh; fooj.k ls izkIr pkyw o’kZ ds laedksa
dh rqyuk xr o’kZ ds laedkas ls vklkuh ls dh tk ldsA blh rjg laLFkk ds
okLrfod ifj.kkeksa dh rqyuk izekfir ;k ctVsM ifj.kkeksa ls dh tk ldsA

6- rRijrk& rRijrk dk vk”k; “kh?kzrk ls gksrk gSaA foÙkh; fooj.k dk fuekZ.k
rFkk mudk izdk”ku “kh?kzzrk ls lgh le; ij gks tkuk pkfg,A ftlls
O;olk; dh izxfr dh tkudkjh gks ldsaA rFkk lgh le; ij Hkkoh ;kstukvkas
dh :Ik js[kk rS;kj dh tk ldasA

7- iw.kZrk& foÙkh; fooj.k rHkh mi;ksxh fl) gksxas tc muesa nh xbZ lwpuk,¡ iw.kZ
gksA vFkkZr viw.kZ lwpuk okys foÙkh; fooj.k laLFkk ds mÌs”; dks izkIr djus
esa vojks/k dk dk;Z djrs gSaA lwpukvkas dh iw.kZr% gsrq uksV] fVIi.kh rFkk Lkkj.kh
dk iz;ksx Hkh fd;k tk ldrk gSA

5- /;kukd"kZ.k& foÙkh; fooj.k esa /;kukd’kZ.k dk xq.k fo|eku gksuk Hkh
vko”;d gskrk gSA blds fy, foÙkh; fooj.k cukrs le; egRoiw.kZ rF;ksa o
vk¡dM+ksa dks cM+ss v{kjksa esa ;k vyx jax ls fy[kk tkuk pkfg,A ftlls fd
egRoiw.kZ lwpuk,¡ i<+us okys dks Lo;a gh vkdf’kZr dj ldsaA

viuh izxfr tk¡fp, (Check Your Progress)

3- vkn”kZ foÙkh; fooj.k dh fo”ks’krk,+¡ gSa&

¼d½ /;kukd’kZ.k ¼[k½ cks/kxE;rk

¼x½ izkalfxdrk ¼?k½ lHkh

4- foÙkh; fooj.k vk/kkfjr gksrs gSa&

¼d½ fyf[kr rF;kas ij ¼[k½ ekSf[kd rF;

¼x½ ¼d½ o ¼[k½] nksuksa ¼?k½ dksbZ ugha
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2-4 foÙkh; fooj.kksa dk egRo ,oa lhek,+¡ (Importance
and Limitations of Financial Statements)

fdlh Hkh laLFkk esa foÙkh; fooj.kksa dh dqN mi;ksfxrk ;k egRo gksrk gS lkFk gh
mldh dqN lhekvkas dk /;ku j[kuk Hkh mruk gh vko';d gksrk gSA v/;;u ds bl
”kh"kZd esa ge foÙkh; izca/k dh mi;ksfxrk ;k egRo ds lkFk&lkFk mldh lhekvksa dk
Hkh v/;;u djsaxsA

2-4-1 foÙkh; fooj.kksa dk egRo ;k mi;ksfxrk (Importance or
Utility of Financial Management)

foÙkh; fooj.k dsoy] O;olk; ds Lokfe;ksa ds fy, mi;ksxh ugha gksrs gSA cfYd ;g
O;olk; ds vU; i{kdkjkas ds fy, Hkh ykHknk;d gh fl) gksrs gSaA foÙkh; fooj.k ,d
fuf”pr vof/k ds Ik”pkr laLFkk dh foÙkh; fLFkfr dk okLrfod fp=.k izLrqr djrs gSaA
ftlesa laLFkk }kjk viuh vtZu&{kerk] YkkHk&gkfu dks iznf”kZr fd;k tkrk gSA foÙkh;
fooj.k laLFkk eas Lokfe;ksa ds vFkkZr izca/kdkas ds vfrfjDr] fofu;ksxdrkZvksa] _.knkrkvksa]
vU; foÙkh; laLFkkvkas] ysunkj] ljdkj vkfn dks Hkh lgk;d fl) gksrk gSA

fofHkUu i{kdkjksa ds fy, foÙkh; fooj.k ds egRo dks fuEu fcUnqvksa ds }kjk
O;Dr fd;k tk ldrk gS&

1- izca/kdksa ds fy,& izca/k dk dk;Z O;olk; esa lcls egRoiw.kZ gksrk gSA
O;olk; ds lQy lapkyu ,oa fu;U=.k gsrq ;g vko”;d gksrk gS fd
O;olk; dh okf’kZd fØ;kvksa dk ifj.kke vFkkZr laLFkk dh ykHk&gkfu dk Kku
izca/k dks gksA bl vko”;drk dh iwfrZ foÙkh; fooj.kkas ls lEHko gksrh gSA
izca/kdh; dk;Z ds izxfr ekiu] Hkkoh fu.kZ;u vkfn dk;ksZ dkas lEiUu djus eas
foÙkh; fooj.k lgk;d fl) gksrs gSaA

2- fofu;ksxdrkZvksa ds fy,& foÙkh; fooj.k ls izkIr fu’d’kkasZ ;k ifj.kkeksa ls
laLFkk dh ykHkktZu {kerk] “kks/ku {kerk] izca/kdh; dq”kyrk vkfn ds lEcU/k
esa lwpuk,¡ izkIr gksrh gSA fofu;kstu esa dEiuh izk:i eas eq[;r%
va”k/kkjh ,oa _.k&i=/kkjh dks “kkfey fd;k tkrk gSA budk mÌs”; vius
/ku dks lqjf{kr LFkku ij fofu;ksftr dj ml ij Ik;kZIr vk; vftZr djuk
gksrk gSA foÙkh; fooj.k dh lgk;rk ls gh vkfFkZd fLFkfr] ykHkktZu {kerk o
va”kksas ds orZeku ewY;] i¡wth lajpuk vkfn dk Kku gksrk gS blds vfrfjDr
“kks/ku {kerk o C;kt Hkqxrku dh {kerk dk Kku Hkh gksrk gSA

3- foÙkh; laLFkkvksa ds fy,& ;gk+¡ ij foÙkh; laLFkkvksa dk vk”k; mu
laLFkkvksas ls gS tks miØe dks vko”;drk iM++us ij vYidkyhu o nh?kZdkyhu
_.k miyC/k djkrh gSA blds vUrxZr cSad o vU; ,slh gh laLFkkvksa dks j[kk
tkrk gSA dksbZ Hkh foÙkh; laLFkk _.k nsus ls iwoZ miØe dh foÙkh; fLFkrh o
ykHkkas ds lEcU/k eas vko”;d tkudkjh izkIr djuk pkgsxh] tks mls foÙkh;
fooj.kksa ds ek/;e ls izkIr gksrh gSaA
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4- O;kikfjd ysunkjksa ds fy,& O;kikfjd ysunkj dk vk”k; laLFkk }kjk
ftUgas eky dk m/kkj foØ; fd;k tkrk gSA m/kkj foØ; lk[k dh ;g
vof/k vYidkyhsu gksrh gSA blfy, O;kikfjd ysunksjksa dks laLFkk eas pkyw
nkf;Ro ekuk tkrk gSA foÙkh; fooj.k ds ek/;e ls geas laLFkk dh rjyrk o
“kks/ku {kerk ds lEcU/k eas vko”;d tkudkjh izkIr gksrh gSa tks ysunkjksa ds
fy, mi;ksxh gksrh gSA

5- deZpkfj;ksa ds fy,& deZpkfj;ksa dh vk; ls lEcfU/kr vusd egRoiw.kZ
tkudkfj;k¡ foÙkh; fooj.k ls izkIr gksrh gSaA deZpkjh laLFkk dh foÙkh;
faLFkfr o ykHkktZu {kerk dh tkudkjh esa :fp j[krs gSaA deZpkfj;ksa dks
feyus okyk osru] cksul] HkÙks] etnwjh vkfn O;olk; dh ykHkktZu {kerk ij
fuHkZj djrs gSaA

6- ljdkj ds fy,& foÙkh; fooj.k ds }kjk izkIr ifj.kkeksa ds vk/kkj ij
ljdkj ds dEifu;ksa ds dj fu/kkZj.k eas lqfo/kk gksrh gSaA dj iz”kklu ds
vUrxZr foÙkh; fooj.kksa ds }kjk laLFkk dks fofHkUUk izdkj dh dj jkf”k
fu/kkZj.k tSls mRikn “kqYd] foØ; dj] vk;dj vkfn esa lqfo/kk gksrh gSA blds
vfrfjDr ljdkjh ,tsfUl;k¡ bu fooj.kksa ds vk/kkj ij va”k/kkfj;kas ds fgrkas dh
lqj{kk dk Hkh v/;;u djrs gSaA jk’Vªh; vk; dh x.kuk ds lkFk&lkFk ;g Hkh
ns[kk tkrk gSa fd dEiuh dkuwuh izkOk/kkuksa dk ikyu dj jgh gSa ;k ughaA

7- xzkgd o miHkksDrk ds fy,& xzkgd o miHkksDrk ds vUrxZr Fkksd foØsrk]
QqVdj foØsrk rFkk xzkgdkas dks “kkfey fd;k tkrk gSaA foÙkh; fooj.kkas dh
lgk;rk ls xzkgdksa dks eky dh fujUrj vkiwfrZ] mfpr fdLe o ewY; ds
lEcU/k esa mi;ksxh lwpuk,+¡ izkIr gksrh gSaA

8- LdU/k cktkjksa ds fy,& vf/klwfpr dEifu;ksa dks vius foÙkh; fooj.k dh
izfr LdU/k foi.kh esas Hkh Hkstuk iM+rk gSA laLFkk ds va”kks ds ewY; fu/kkZj.k gsrq
vko”;d lwpuk,+¡ fooj.k i=ksa ls izkIr gksrh gSaA

blds vfrfjDr vusd “kks/k laLFkk,¡ gksrh gSA tks m|ksxksa dh izxfr dh leh{kk
djrh gSaA ns”k dh izxfr ,oa fodkl esa buds ;ksxnku dk v/;;u djrh gSA
muds fy, Hkh foÙkh; fooj.k vko”;d lwpuk,¡ miYkC/k djkrs gaSA

2-4-2 foÙkh; fooj.kksa dh lhek,¡ (Limitation of Financial
Statements)

foÙkh; fooj.k ds fuekZ.k dk eq[; mÌs”; fdlh ys[kkadu vof/k esa fyf[kr lwpukvkas
dh fjiksVZ izLrqr djuk gksrk gSaA bl izLrqrhdj.k bl izdkj gksuk pkfg, fd og
laLFkk dh lgh foÙkh; fLFkfr dks izdV djasA vRk% foÙkh; fooj.k ds bl mÌs”; dh
iwfrZ gsrq dqN lhekvksa dks /;ku j[kuk vko”;d gksrk gSA

foÙkh; fooj.k dh ekË;e ls izLrqr fu"d"kZ fuEu izdkj ls gS&

1- vUrfje izfrosnu& foÙkh; fooj.k ds ekË;e ls izLrqr fu"d"kZ iw.kZr% lR;
ugha gksrs gSaA ;g ,d vUrfje izfrosnu ds :i esa gksrs gaSA laLFkk dk lgh
YkkHk&gkfu O;olk; ds ifjlekiu ij irk pyrk gSA tc lEifÙk;kas dk
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orZeku ewY; rFkk nkf;Roksa dk HkqXkrku fd;k tk pqdk gks okLRkfod fLFkfr dk
Kku rHkh lEHko gSa tc O;olk; dks iw.kZ :i ls can dj fn;k tk,A

2- i{kikr& orZeku le; esa ys[kkiky ds }kjk foÙkh; fooj.k esa vfHkfyf[kr
rF; ,oa iz;qDr ijEijkvksa dh lgk;rk ls ifj.kke Kkr fd, tkrs gSaA vr% ;g
vads{kdksa dks rks lUrq’V dj nsrs gaS] ysfdu buds ifj.kke eas i{kikr o
fn[kkoVh iu ns[kus dks feyrk gSaA

3- leqfpr lwpuk dk vHkko& foÙkh; fooj.k esa tks tkudkjh nh tkrh gS og
ys[kk iqLrdksa ls izkIr laedkas dh lgk;rk ls izkIr gksrh gSa vkSj ys[kk iqLrdkas
esa dsoy mUgh laedkas dks fy[kk tkrk gS ftUgs ekSfnzd :Ik es n”kkZ;k ;k eki
tk ldsaA okLro esa vusd rF; ,sls gkrs gSa tks O;olk; dh ykHkktZu {kerk
ij izHkko Mkyrs gSa ysfdu budk ekSfnzd ekiu ugh fd;k tk ldrk gSA

4- lw{erk dk vHkko& foÙkh; fooj.k ds laedkas eas lw{erk dk Hkh vHkko ik;k
tkrk gSaA D;ksafd bleas izkIr laed ys[kkiky }kjk fodflr ijEijkvksa rFkk
mlds O;fDrxr fu.kZ;ksa ij vk/kkfjr gksrs gaSA

5- vfuok;Z lwpuk dk vHkko& foÙkh; fooj.k eass vusd vfuok;Z lwpukvkas dk
vHkko ik;k tkrk gSaA tSls rqyu i= vFkkZr fpV~Bs eas cktkj ls lEcfU/kr gkfu]
vusd le>kSrkas ds mYya?ku ds ckjs eas lwpuk ;k tkudkjh ugha gksrh gSA

6- O;fDrxr fu.kZ;ksa dk izHkko& foÙkh; izfrosnu esa vusd ensa ,slh gksrh gSa
ftudk fu.kZ; ys[kkiky ds }kjk viuh O;fDrxr en ds :Ik eas fy;k tkrk
gSA tSls O;olk; eas LFkk;h lEifÙk;ksa ds Úâkl ds izko/kku dh dkSu lh
fof/k viukbZ tk,A v”kks/; _.k lap; dh jkf”k vkfn ,slh ensa gaS] ftuls
ykHk&gkfu rFkk foÙkh; fLFkfr nksauksa izHkkfor gksrs gaSA

7- iw.kZrk dk vHkko& foÙkh; fooj.k esa iw.kZrk dk vHkko ik;k tkrk gSaA fpV~Bs
eas iznf”kZr lEifÙk;ksa dks muds ykxr ewY; ls vuqekfur Úâkl dh jkf”k
?kVkdj fn[kk;k tkrk gSaA tcfd mudk okLrfod cktkj ewY; fHkUu gks
ldrk gSaA vr% vk¡dM+s iw.kZ ugha gksrs gaSA

8-  fuf'pr le;& foÙkh; fooj.k ,d fu/kkZfjr vof/k ij gh cuk, tkrs gS tks
dh o’kZ dh lEkkiu frfFk gksrh gSaA ;fn o’kZ ds chp eas fdlh vU; frfFk Ikj
O;olk; dh foÙkh; fLFkrh ds ckjs eas tkuuk lEHko ugha gksrk gSaA

viuh izxfr tk¡fp, (Check Your Progress)

5- pkyw lEifÙk esa lEefyr ugha gS&

¼d½ nsunkj ¼[k½ ysunkj

¼x½ jksdM+ ¼?k½ LdU/k

6- foÙkh; fooj.k mi;ksxh gksrs gSa&

¼d½ izca/kdkas ds fy, ¼[k½ fofu;ksxdrkZvksa ds fy,

¼x½ foÙkh; laLFkkvksa ds fy, ¼?k½ lHkh
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2-5 foÙkh; fooj.kksa dk fo'ys"k.k (Analysis of
Financial Statements)

foÙkh; fooj.k dk egRo rc rd ugha gksrk gSa] tc rd fd mudk mfpr fo”ys’k.k
,oa fuoZpu ugha fd;k tk,A blhfy, ;g Hkh dgk tkrk gS foÙkh; fooj.k dk Lo;a
eas dksbZ y{; ugha gksrk cfYd og rks ,d lk/ku ek= gskrs gSaA vr% budksa le>us
;ksX; cukus ds fy, budk fo”ys’k.k djuk vR;ar vko”;d gSa vU;Fkk foÙkh; fooj.k
vadkas dk lewg ek= gksrs gSaA

2-5-1 foÙkh; fooj.kksa ds fo'ys"k.k dk vk'k; ,oa ifjHkk"kk,¡
(Meaning and Definitions of Analysis of Financial
Statements)

foÙkh; fooj.k ds }kjk fdlh laLFkk dh O;kolkf;d xfrfof/k;ksa dk ifj.kke rFkk
laLFkk dh foÙkh; fLFkfr dk izn”kZu djrs gaSA foÙkh; fooj.kkas ds fo”ys’k.k dk vk”k;
foÙkh; fooj.kkasa esa iznÙk lwpukvkas ds vkykspukRed ijh{k.k ls gksrk gSaA ftlls
lwpukvksa dks ljy cuk;k tk ldsa vkSj fu’d’kZ fudkys tk ldsA bUgha fu’d’kksZa ds
vk/kkj ij O;olk; ds egRoiw.kZ fu.kZ; fy, tkrs gSaA fooj.k i= lkekU; :i eas dqN
laedkas dk lewg ek= gksrs gSa tks fcuk fo”ys’k.k ds izca/kdh; fu.kZ;ksa ds fy, mrus
ykHknk;d ugha gksrs gSaA ysfdu foÙkh; fooj.kksa dk fo”ys’k.k o fuoZpu gks tkus ij
;g mi;ksxh gks tkrs gaSA

foÙkh; fooj.k fo”ys’k.k dh fØ;k esa foÙkh; fooj.k esa fn, x, rF;ksa esa vFkkZr
foÙkh; vk¡dM+ks o laedkas ds e/; lEcU/k LFkkfir fd;k tkrk gSA mlds lEcU/k eas
ifj.kkekas o izof̀Ùk;ksa eas fuoZpu fd;k tkrk gSaA foÙkh; fooj.kksa dk fo”ys’k.k
mi;ksxdrkZ dh vko”;drk dks iwjk djuas ds fy, fd;k tkrk gSA mi;ksxdrkZ laLFkk
ds izca/kd] fofu;kstd] _.knkrk] ysunkj] ljdkj vkfn dksbZ Hkh gks ldrk gSA
foÙkh; fo”ys’k.k foÙkh; laedksa dh foLr̀r tk¡p gSaA tks laLFkk ds fu’iknu rFkk
O;olk; esa Hkfo"; dh tksf[ke dk ewY;kadu Hkh djrs gaSA

ifjHkk"kk,¡ (Definations)

1- tkWu ,u- ek;j ds vuqlkj& foÙkh; fooj.kksa dk fo”ys’k.k fdlh O;olk;
eas fofHkUu foÙkh; RkRokas ds e/; lEcU/kkas dk cg̀n v/;;u gS] tks fd fooj.k
i=ksa ds ,dy lewg }kjk Kkr gksrs gS rFkk bu rF;ksa dk v/;;u fooj.k i=ksa
dh Jà[kyk eas iznf”kZr gksrk gaSA

mi;ZqDr ifjHkk’kk ds vuqlkj foÙkh; fooj.k fo”ys’k.k esa foÙkh; fooj.k ds
fofHkUu laedkas ds e/; lEcU/kkass dh O;k[;k dh tkrh gSA lkFk gh izeq[k laedkas
dks O;olk; ds fgr esa vf/kd ljy o lgtrk ls iz;ksxdrkZvksa ds fy, izLrqr
fd;k tkrk gSA

2- osyoMZ uhMysl ds vuqlkj& foÙkh; fooj.k fo”ys’k.k eas mu lHkh
rduhdksa dks “kkfey fd;k tkrk gS tks bu fooj.kksa esa iz;kssxdrkZvksa }kjk
foÙkh; fooj.kksa esa egRoiw.kZ lEcU/k fn[kkus ds fy, iz;ksx dh tkrh gSA
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lkekU; vFkkasZ esa foÙkh; fo”ys’k.k eas dqN fuf”pr ;kstukvksa ds vk/kkj ij
fofHkUu rF;ksa dksa mudh izof̀Ùk ds vk/kkj ij foHkkftr djuk] mudk ifjfLFkfr;ksa
ds vuqlkj fuoZpu o i<usa o le>us esa vklku o ljy :Ik esa izLrqr djuk
gksrk gSaA

3- eSVdkWQ ,oa fjVkMZ ds vuqlkj& ^^foÙkh; fooj.kksa dk fo”ys’k.k fdlh laLFkk
dh fLFkfr ,oa fu’iknu dk csgrj Kku izkIr djus ds mÌs”; ls foÙkh; fooj.k
ds fofHkUu vo;oksa ds e/; lEcU/k dk ewY;kadu djus dh ,d izfØ;k gSA^^

mi;ZqDr lHkh ifjHkk’kkvksa ds vk/kkj ij ;g KkRk gksrk gS fd foÙkh; fo”ys’k.k
esa p;fur rF;ksa o ?kVdksa esa lEcU/k LFkkfir fd;k tkrk gS vkSj mlh ds
vk/kkj ij ewY;kadu dk;Z fd;k tkrk gSA

2-5-2 foÙkh; fooj.k ds fo'ys"k.k ds izdkj (Types of Financial
Statement Analysis)

fofHkUu i{kdkjksa }kjk viusa&viusa mÌs”;ksa ds vuqlkj fofHkUu vk/kkj ij foÙkh;
fooj.kksa dk fo”ys’k.k fd;k tkrk gSA vr% foÙkh; fooj.kksa ds fo”ys’k.k ds fuEu izdkj
gks ldrs gSa&

I II III
fo'ys"k.k izÑfr fo'ys"k.k mÌs'; dk;Zfof/k
ds vk/kkj ij ds vk/kkj ij ds vk/kkj ij
1- cká fo”ys’k.k 1- nh?kZdkyhu 1- {kSfrt ;k xfr”khy

   2- vkUrfjd fo”ys’k.k      2- vYidkyhu        2- yEcor ;k fLFkj

(I) fo'ys"k.k izÑfr ds vk/kkj ij& bl vk/kkj ij foÙkh; fooj.k fo”ys’k.k fuEu
nks izdkj dk gks ldrk gS&

¼d½ cká fo'ys"k.k& cká fo”ys’k.k ls vk”k; tks O;fDr miØe ls izR;{k
:i ls tqMs+ ugha gksrs gSaA budks fo”ys’k.k lEcU/kh tkudkjh eq[;r% izdkf”kr
lapkyd fjiksVZ rFkk vads{kd fjiksVZ ls izkIr gksrh gSA cká fo”ys’k.k dk dke
fofu;ksDrk] lk[k ,tsfUl;k¡] ljdkj rFkk “kks/kdrkZ vkfn ds }kjk fd;k tkrk gSaA

¼[k½ vkUrfjd fo'ys"k.k& ;s os O;fDr gksrs gSa] ftudh igq¡p miØe dh
ys[kk iqLrdksa rd gksrh gSA ;g laLFkk ;k miØe ds lnL; gksrs gSaA izca/kd ds }kjk
djk;k tkus okyk fo”ys’k.k vkUrfjd fo”ys’k.k gksrk gSA bl izdkj dk fo”ys’k.k
vis{kkÑr vf/kd fo”oluh; o foLrr̀ gksrk gSaA D;ksafd blesa fo”ys’kd dks lHkh
lwpuk,¡ vklkuh ls miyC/k gks tkrh gSA

(II) fo'ys"k.k mÌs'; ds vk/kkj ij&

¼d½ nh?kZdkyhu fo'ys"k.k& tks fo”ys’k.k nh?kZdkyhu foÙkh; fu;kstu ds
fy, fd;k tkrk gS og bl Js.kh esa vkrk gSaA blesa QeZ dh nh?kZdkyhu “kks/ku {kerk]
ykHknk;drk rFkk foÙkh; LFkkf;Ro ds lEcU/k eas fo”ys’k.k fd;k tkrk gSaA

¼[k½ vYidkyhu fo'ys"k.k&  tks fo”ys’k.k vYidkyhu foÙkh; fu;kstu
ds fy, fd;k tkrk gSaA blds vUrxZr vYidky ds fy, “kks/ku {kerk] rjyrk]
LFkkf;Ro rFkk ykHknk;drk bR;kfn dh nf̀’V ls fd;k tkrk gSaA
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(III) dk;Zfof/k ds vk/kkj ij

¼d½ {kSfrt ;k xfr'khy fo'ys"k.k& bl fo”ys’k.k dks dky ekyk
fo”ys’k.k (Time Series Analysis½  ;k vUrj QeZ fo”ys’k.k (Intra-firm Analysis)  Hkh
dgrs gaSA bl fo”ys’k.k eas ,d gh miØe dks fofHkUu foÙkh; o’kkasZ dks vk/kkj cuk;k
tkrk gSaA nh?kZdkyhu fu;kstu dh nf̀’V ls ;g fo”ys’k.k mi;ksxh fl) gksrk gSA dks’k
izokg fooj.k] jksdM izokg fooj.k vkfn blds mnkgj.k gaSA

¼[k½ yEcor ;k fLFkj fo'ys"k.k& bl fo”ys’k.k eas vusd foÙkh; o’kksZa ds
LFkku ij fdlh ,d fof”k’V o’kZ ds foÙkh; fooj.kksa dks vk/kkj cuk;k tkrk gS vFkkZr
,d fuf”pr frfFk ij laedkas dksa fo”ysf’kr fd;k tkrk gSaA blfy, bls fLFkj
fo”ys’k.k Hkh dgrs gaSA bl fo”ys’k.k eas ,d gh o’kZ eas ,d gh miØe ds fofHkUu
foHkkxksa dk rqyukRed v/;;u fd;k tkrk gSaA bl –f’V ls bls ØkWl&lsD”ku
fo”ys’k.k (Cross-section Analysis) Hkh dgrs gSaA

viuh izxfr tk¡fp, (Check Your Progress)

7- {kSfrt fo”ys’k.k ds vU; uke gS&

¼d½ xfr”khy fo”ys’k.k ¼[k½ dky ekyk fo”ys’k.k

¼x½ vUrj QeZ fo”ys’k.k ¼?k½ LkHkh

8- yEcor fo”ys’k.k tkuk tkrk gSa&

¼d½ xfr”khy fo”ys’k.k ¼[k½ fLFkj fo”ys’k.k

¼x½ vkUrfjd fo”ys’k.k ¼?k½ dksbZ ugha

2-6 foÙkh; fooj.kksa ds fo'ys"k.k ds mÌs'; o vko';drk
(Objectives and Need of Financial Statements)

fdlh Hkh O;kolkf;d miØe eas foÙkh; fo”ys’k.k ml miØe dh vtZu {kerk o
dk;Zdq”kyrk dk ekiu djus ds mÌs”; ls fd;k tkrk gSaA foÙkh; fooj.kksa ds
fo”ys’k.k ds lkFk&lkFk mudk fuoZpu gksuk Hkh vR;ar vko”;d gksrk gSaA O;ogkj
esa fo”ys’k.k o fuoZpu dks ,d gh vFkZ esa iz;qDr fd;k tkrk gSaA fo”ys’k.k esa tfVy
vadksa dks ljy vadksa ;k Hkkxksa eas ifjofrZr fd;k tkrk gSA tcfd fuoZpu eas fo”ys’k.k
ls izkIr ifj.kkeksa dh lgk;rk ls fu’d’kZ fudkyus dk dk;Z fd;k tkrk gSaA

2-6-1 foÙkh; fooj.k fo'ys"k.k ds mÌs'; (Objectives of
Financial Statement Analysis)

foÙkh; fooj.k dk mi;ksx djus okys izk;% ,d O;kolkf;d laLFkk dh foÙkh;
lqǹ";rk ykHkktZu {kerk] dk;Zdq”kyrk] “kks/ku {kerk ,oa Hkkoh ;kstukvksa ds fu/kkZj.k
vkfn dh tkudkjh ds fy, fd;k tkrk gSaA

foÙkh; fooj.kksa ds fo”ys’k.k esa vusd i{kdkjksa tSlas _.knkrkvksa] izca/kdksa o
fofu;kstdksa vkfn dk fgr fNik gqvk gksrk gSaA ;|fi foÙkh; fooj.kksa dk izR;sd
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iz;ksxdrkZ vius nf̀’Vdks.k dks /;ku eas j[kdj fo”ys’k.k fd;k tkrk gsS] fQj Hkh
foÙkh; fooj.k fo”ys’k.k ds dqN egRoiw.kZ mÌs”; fuEu izdkj gSa&

1- ykHkktZu {kerk Kkr djuk& foÙkh; fooj.kksa ds fo”ys’k.k lsa miØe dh
ykHknk;drk dk Kku gksrk gSaA rFkk Hkfo"; dh lEHkkoukvksa dk vuqeku Hkh
yxk;k tk ldrk gSA bl fo”ys’k.k ds ek/;e ls ;g irk yxk;k tkrk gS fd
dEiuh us fdruh dq”kyrk ls dke fd;k gSA rFkk fofHkUu L=ksrksa dks dSls
c<+k;k tk ldrk gSA va”k/kkjh] fofu;ksDrk] _.knkrk bl x.kuk eas fof”k’V
:fp j[krs gSA

2- izca/kdh; dk;Zdq'kyrk dk Kku& foÙkh; fooj.k ds fo”ys’k.k ls O;olk;
dh izR;sd bdkbZ dh rFkk lexz miØe dh dk;Zdq”kyrk dk ekiu fd;k tk
ldrk gSA foÙkh; fooj.kksa ds fo”ys’k.k ls izca/kdh; dq”kyrk ds lkFk
ifjpkyu dq”kyrk dks Hkh ekik tk ldrk gSA fofHkUu foHkkxkas ds dk;kasZ ds
ewY;kadu }kjk izca/kdh; dk;Zdq”kyrk dh tkudkjh feyrh gSaA

3- foÙkh; fLFkfr dh tkudkjh& foÙkh; fo”ys’k.k dss }kjk laLFkk dh fuf”pr
vof/k dh lekfIr ij foÙkh; fLFkfr dk Kku gksrk gS vFkkZr] foÙkh; fooj.k
lgh vkfFkZd fLFkfr dk fp=.k djrs gSA

4- 'kks/ku{kerk dh tkudkjh& foÙkh; fooj.kksa ds fo'ys"k.k dk ,d izeq[k
mÌs'; laLFkk dh 'kks/ku{kerk dk Kku gksrk gSA blls QeZ dh nh?kZdkyhu ,oa
vYidkyhu 'kks/ku {kerk dk irk yxk;k tkrk gSA blls QeZ dh lk[k
;ksX;rk dk fu/kkZj.k Hkh fd;k tkrk gSA

5- Hkfo"; dh ;kstukvksa dk irk yxkuk& foÙkh; fooj.kksa ds fo'ys"k.k ls
Hkfo"; dh ;kstukvksa ds fy, iwokZuqeku yxk;k tkrk gSA rFkk ctV rS;kj
fd;k tk ldrk gSA ftlls fd izca/kdh; ;kstuk,¡ Hkfo"; ds fy, mi;ksxh
lkfcr gks ldsaA

6- rjyrk dk fu/kkZj.k djuk& foÙkh; fooj.k ls O;olk; esa fo|eku rjyrk
dk Kku lEHko gks ikrk gSaA ftlls dEiuh dks vius vYidkyhu nss;rkvksa dks
Hkqxrku djus esa lgk;rk feyrh gSA

7- rqyukRed v/;;u& foÙkh; fo'ys"k.k dh lgk;rk ls izkIr fu"d"kksZa dh
lgk;rk ls miØeksa dk rqyukRed v/;;u lEHko gks ikrk gSA bl izdkj
rqyukRed v/;;u ls vusd fu.kZ; fy, tk ldrs gSaA

8- fodkl lEHkkoukvksa dk fu/kkZj.k& foÙkh; fooj.kksa ds fo'ys"k.k esa laedkas
ds fuoZpu }kjk Hkfo"; ds fodkl dh lEHkkoukvksa dk fu/kkZj.k fd;k tk
ldrk gSA

2-6-2 foÙkh; fooj.kksa ds fo’ys"k.k dh vko';drk (Need of Financial
Statements Analysis)

foÙkh; fooj.kksa dk fo'ys"k.k izR;sd laLFkk ds fy, gj ǹf"V ls egRoiw.kZ gksrk gSA
fofHkUu {ks=kas esa izR;sd izdkj ds fu.kZ;ksa dh nf̀"V ls foÙkh; fooj.kksa dk fo'ys"k.k
vko';d gks tkrk gSA fo'ys"k.k dh vko';drk ds dqN eq[; fcUnq fuEu izdkj gaS&
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1- va'k  iw¡th  fo'ys"k.k& va'k iw¡th va'k/kkfj;ksa dh iw¡th gksrh gSA va'k/kkjh ,d
izdkj ls dEiuh ds fofu;ksDrk gksrs gaSA izR;sd va'k/kkjh ;g tkuuk pkgrk gS]
fd ftl dEiuh esa og fofu;ksx dj jgk gS og ykHkka'k Hkqxrku fdl izdkj
djrh gS] iw¡th eas of̀) dh D;k vk'kk,¡ gSa\ lqj{kk dh nf̀"V ls p;fur dEiuh
lgh gS ;k ughaA fofu;kstd }kjk vU; dEifu;ksa ls rqyuk Hkh dh tkrh gSA
dqy feykdj va'k iw¡th fo'ys"k.k esa va'kksa ds ewY; O;ogkj rFkk ykHkka'k uhfr
ds lEcU/k eas fo'ys"k.k fd;k tkrk gSA

2- _.kiw¡th fo'ys"k.k& _.kiw¡th fo'ys"k.k ls ;g Kkr gksrk gS dh D;k
dEiuh _.k ij C;kt dk Hkqxrku Bhd izdkj ls dj jgh gS ;k ughA dEiuh
dk _.k 'kks/ku {kerk vuqikr D;k gSa\ bl fo'ys"k.k dh vko';drk ls _.k
izkfIr esa lg;ksx feyrk gSA

3- Lkk[k fo'ys"k.k& lk[k dk vk'k; m/kkj ls gksrk gSA lk[k fo'ys"k.k dh
vko';drk vkiwfrZdrkZvksa dks gksrh gaSA vkiwfrZdrkZ ds }kjk ;g ns[kk tkrk gS
fd dEiuh ds }kjk _.kksa dk le; ij Hkqxrku fd;k tk jgk gS] ;k ughaA
bldh tkudkjh ds fy, pkyw vuqikr] rjy vuqikr bR;kfn dh x.kuk dh
tkrh gSA

4- ykHkka’k fu.kZ;u& dEiuh ds }kjk va'k/kkfj;ksa dks muds va'kksa ds cnys vk;
ds :i esa ykHkka'k dk Hkqxrku fd;k tkrk gaSA ykHkka'k fu.kZ; dh nf̀"V ls
foÙkh; fo'ys"k.k dh vko';drk gksrh gSA ykHkka'k Hkqxrku dk va'kksa ds ewY;]
dEiuh dh rjyrk ij izHkko iMrk gSA

5- fu;ked vuqikyu& vusd fu;ked laLFkkvksa ds fy, Hkh foÙkh; fooj.kksa dk
fo'ys"k.k vko';d gksrk gSA tSls lsch] LdU/k foi.kh] dEiuh jftLVªkj vkfn
izEkq[k laLFkk,¡ gS] ftuds }kjk foÙkh; fo'ys"k.k dk iz;ksx fd;k tkrk gSA
fo'ys"k.k ds ek/;e ls ;g ns[kk tkrk gS fd dEiuh }kjk fu;ked izko/kkuksa
dk ikyu fd;k tk jgk gS ;k ughaA

6- O;olk; lapkyu fo'ys"k.k& dEiuh dh ykHknk;drk ds fo'ys"k.k ds
vk/kkj ij O;olk; lapkyu fØ;kvksa dk fo'ys"k.k fd;k tkrk gSaA blesa ;g
Hkh ns[kk tkrk gS fd izfr;kssxh dEiuh dh fLFkfr D;k gS\ vxj miØe ds }kjk
dksbZ u, mRiknksa dks izkjEHk fd;k tkrk gS] rks bldk ykHknk;drk ij D;k
izHkko iMsxk\

7- foy; ,oa vf/kxzg.k& dEiuh ds foy; rFkk vf/kxzg.k ds le; foÙkh;
fooj.kksa ds fo'ys"k.k dk egRo udkjk ugha tk ldrk gSA foy; ,oa vf/kxzg.k
ds le; lEifŸk;ksa ,oa nkf;Roksa dk ewY;kadu fd;k tkrk gSA va'kksa dk uohu
ewY; fu/kkZfjr djus ds fy, Hkh foÙkh; fo'ys"k.k vko';d gks tkrk gSA
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viuh izxfr tk¡fp, (Check Your Progress)

9- foÙkh; fooj.k v/;;u esa fofu;ksDrk gksrs gaS&

¼d½ va'k/kkjh ¼[k½ _.ki=/kkjh

¼x½ ¼d½ o ¼[k½ nksauksa ¼?k½ dksbZ ugha

10- foÙkh; fooj.kksa ds fo'ys"k.k esa fuoZpu dk vk'k; gS&

¼d½ rqyukRed v/;;u ¼[k½ ekiu djuk

¼x½ fu"d"kZ Kkr djuk ¼?k½ dksbZ ugha

2-7 foÙkh; fooj.k fo'ys"k.k dh fof/k;k¡ (Methods of
Financial Statement Analysis)

foÙkh; fo'ys"k.k dh eq[; fof/k;k¡ fuEu izdkj gS&

1- rqyukRed foÙkh; fooj.k ;k fo'ys"k.k

2- leku eki fooj.k ;k fo'ys"k.k

3- izof̀Ÿk fo'ys"k.k

4- vkSlr fo'ys"k.k

5- vuqikr fo'ys"k.k

6- dks"k izokg fooj.k ;k fo'ys"k.k

7- jksdM izokg fooj.k ;k fo'ys"k.k
bu fof/k;ksa dk laf{kIr fooj.k fuEukuqlkj gS&

1- rqyukRed foÙkh; fooj.k ;k fo'ys"k.k (Comparative Financial Statement
or Analysis)

rqYkukRed foÙkh; fooj.k tSlk fd blds uke ls gh Li"V gS] blesa nks ;k
vf/kd vof/k;ksa ds foÙkh; fooj.kksa dh enksa dk rqyukRed v/;;u fd;k tkrk gSA
bl fof/k eas laedksa ds lkFk muesa gksus okyh izfr'kr of̀) ;k deh dks Hkh n'kZk;k tkrk
gSA bls {kSfrt fo'ys"k.k dh eq[; fof/k Hkh ekuk tkrk gSaA rqyukRed foÙkh; fooj.k]
vk; fooj.k rFkk fLFkfr fooj.k nksuksa ds lEcU/k esa rS;kj fd, tkrs gSaA bl fof/k ds
vk/kkj ij fudkys x, fu"d"kkasZ dh lgk;rk ls Hkfo"; ds lEcU/k esa iwokZuqeku yxkus
esa lgk;rk feyrh gSA

rqyukRed foÙkh; fo'ys"k.k ds vUrxZr fuEu fooj.k i= rS;kj fd, tkrs gSa&

¼v½ rqyukRed vkfFkZd fpV~Bk

¼c½ rqyukRed ykHk&gkfu fooj.k

¼l½ mRiknu ykxr dk rqYkukRed fooj.k

¼n½ dk;Z'khy iw¡th dk rqyukRed fooj.k
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¼bZ½ iw¡th esa ifjorZu dk rqyukRed fooj.k

¼;½ ykHk esa ifjorZu dk rqyukRed fooj.k

rqyukRed foÙkh; fo'ys"k.k fof/k dks viukus ls dbZ izdkj ds ykHk dh izkfIr
gksrh gS buEksa ls dqN fcUnq fuEu gaS&

1- bl fof/k esa ,d ls vf/kd vof/k;ksa dks x.kuk ds fy, 'kkfey fd;k tkrk gSA
,d vof/k ds vk¡dM+s fujis{k gks ldrs gSa] tcfd nks vof/k;ksa ds vk¡dM+s lkis{k
cu tkrs gSA ftlls O;olk; dh oLrqfLFkfr dks le>us eas ljyrk gksrh gSA

2- bl fof/k ls laLFkk dh izxfr ;k voufr dh tkudkjh vklkuh ls gks tkrh gSA
bleas laedkas dks izfr'kr ds :i es O;Dr fd;k tkrk gS] ;fn laLFkk izxfr dh
vksj vxzlj gksrh gS] rks blh fLFkfr dks cuk, j[kus dk iz;kl fd;k tkrk gSaA
vkSj ;fn voufr dh vkSj vxzlj gksrh gSa rks mfpr lq/kkjkRed dne mBk,
tkrs gaSA

3- bl fof/k dh lgk;rk ls dsoy ,d gh dEiuh dh nks vof/k;ksa ds laedksa dh
rqyuk ugha dh tkrh cfYd nks dEifu;kas ds ifj.kkeksa dh Hkh rqyuk dh tk
ldrh gSA

izR;sd fof/k dks viukus ls ;fn dqN ykHk gksrs gaS rks mldh dqN lhek,¡ Hkh
gksrh gSA bl fof/k dh Hkh dqN lhek,¡ gS tks bl izdkj gSa&

1- rqyukRed fooj.k fo'ys"k.k fof/k dk iz;ksx djrs le; ewY;ksa esa gksus okys
ifjorZukas dks vo'; /;ku eas j[kuk pkfg, vU;Fkk fuoZpu ds ifj.kke
Hkzeiw.kZ gks ldrs gSaA

2- ;fn rqyukRed vof/k ds e/; eas gh ys[kkadu uhfr;ksa ;k fu;eksa esa dksssbZ
ifjorZu gksrk gS] rks mUgas Hkh x.kuk ds le; /;ku j[kuk pkfg,A

3- nks dEifu;kassa dh vkil esa rqyuk ds le; ifj.kke xyr Hkh gks ldrs gSa
tcfd nksuksa dEifu;kassas eas 'kkfey bdkbZ;akW leku vkdkj ;k izk:i esa u gksA

2- leku eki fooj.k ;k fo’ys"k.k (Common Measurement Size Statement
or Analysis)

foÙkh; fo'ys"k.k dh bl fof/k dks yEcor fo'ys"k.k (Vertical Analysis) dh
fof/k ds :i esa Hkh tkuk tkrk gSA bl fof/k eas fdlh m|ksx fo”ks"k dh nks ;k
vf/kd bdkbZ;ksa ds e/; rqyuk djus ds fy, bl fof/k dk iz;ksx fd;k tkrk gSA bl
fof/k esa vk; fooj.k rFkk Js"B esa iznf'kZr enksa dks izfrf'kr ds :Ik esa O;Dr fd;k tkrk
gSaA blesa vk¡dM+ksa dks izfr'kr :Ik eas O;Dr djus ds dkj.k os leku vkdkj ds gks
tkrs gaSA blfy, mudh rqyuk dk dk;Z vklku gks tkrk gSA bl fof/k dk iz;ksx ,d
gh laLFkk ds fofHkUu o"kksZ ds vk¡dM+ksa dh ijLij rqyuk ds fy, Hkh fd;k tk ldrk
gSA blesa lHkh enksa dks fdlh ,d vk/kkjHkwr en ds izfr'kr ds :i esa iznf'kZr fd;k
tkrk gSA blesa fofHkUu enkas dks 'kq) fcØh ds lkFk izfr'kr ds :i esa O;Dr fd;k
tkrk gSA

leku eki ds fpV~Bs esa bUgas dqy lEifÙk;ksa vkSj dqy nkf;Roksa dks muds fofHkUu
enkas ds izfr'kr dks vk/kkj cuk;k tkrk gSaA
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leku eki fooj.k ds mÌs';&

¼d½ bl fof/k esa okf"kZd ys[kksa dh fofHkUu enkssa dks 'kq) foØ; dqy lEifÙk;ksa ;k
dqy nkf;Roksa ds izzfr”kr ds :Ik esa ÁLrqr fd;k tkrk gSA

¼[k½ vk; O;; fd enksa dk 'kq) foØ; ds lkFk izfr'kr fudkyk tkrk gS]
ykHk&gkfu ls LkEcfU/kr mi;ksxh fu"d"kZ fudkys tk ldsA

¼Xk½ ,dlekurk ds vk/kkj ij rqyuk fof/k dks vf/kd ljy cuk;k tk ldrk gSA

Lkeku eki fooj.k dk egRo& leku eki fooj.k dh eq[; fo'ks"krk bldh
ljyrk o lf{kIrrk gSaA tc O;olk; esa mPpkopu vk jgs gks rks rqyuk dh nf̀"V ls
;g fof/k mi;qDr ekuh tkrh gSA blds vykok vk; fooj.k rFkk fpV~Bss dh fofHkUu
enksa ds dqy fcØh o dqy ;ksx ls tks izfr'kr Kkr fd, tkrs gSa] mlds vk/kkj ij
rqyuk iwoZ fu/kkZfjr izekikas ls djds egRoiw.kZ fu.kZ; fy,s tk ldrs gSaA

Lkeku eki fooj.k dh lhek,¡¡& bl fof/k dh mi;ksfxrk rHkh gksrh gSa tc
izR;sd en ds izfr'kr dk izeki igys ls gh fu/kkZZfjr gksA bl fof/k es ykHk&gkfu rFkk
fpV~Bs dh ,d o"kZ dh enkas ds izfr'kr dh rqyuk nwljs o"kZ dh enkas ls djuk
lEcU/kksa dh izof̀Ùk;ksa dk gh v/;;u gksrk gS] ysfdu blls O;fDrxr enksa dh izof̀Ùk;kas
ds lEcU/k esa lwpuk ugha fey ikrh] ftlls bl fof/k dh mi;ksfxrk lhfer gks tkrh
gSA

3- izo`fÙk fo’ys"k.k (Trend Analysis)

bl fof/k ds vUrxZr fdlh laLFkk ds fofHkUUk o"kksZa ds foÙkh; fooj.kksa ls mudh
izR;sd en esa ifjorZu dh izof̀Ùk Kkr dh tk ldrh gSA vFkkZr bl fof/k ds ek/;e
ls ;g ns[kk tkrk gS fd laLFkk mUufr ds ekxZ ij vxzlj gS ;k voufr ds ekxZ ij
py jgh gSA fofHkUu o"kksZa ds laedksa dk fo'ys"k.k izof̀Ùk fo'ys"k.k fof/k }kjk fd;k tkrk
gSA ;g i)fr {kSfrt fo'ys"k.k dh ,d i)fr ekuh tkrh gSaA O;kolkf;d rF;ksa dk
izòfÙk fo'ys"k.k ctV ;k iwokZuqeku eas cgqr gh lgk;d gksrk gaSA

bl fof/k eas lkekU;r% lcls igys o"kZ dks vk/kkj o"kZ ekuk tkrk gSaA enksa dks
rqyuh; cukus ds fy, vk/kkj o"kZ dh jkf'k dks 100 ekudj vU; o"kkasZ ds enkas dks izfr'kr
vFkok vuqikr esa ifjofrZr dj fn;k tkrk gSA

izòfÙk vuqikr ;k izfr'kr dh x.kuk ds fy, fuEu lw= dk iz;ksx fd;k tkrk
gS&

izòfÙk vuqikr =

Áo`fÙk fo'ys"k.k esa lko/kkfu;k¡& izòfÙk vuqikr dh x.kuk djrs le; dqN
egRoiw.kZ ckrksa dks /;ku esa j[kuk vR;ar vko';d gksrk gSA

1- fdlh Hkh vdsys ,d en dk izof̀Ùk vuqikr vius vki esa dksbZ egRo ugha j[krk
gS vkSj blfy, fo”ys"kd ds fy, vU; lEcfU/kr enksa ls izof̀Ùk vuqikrkas ls
rqyuk djuk egRoiw.kZ gksrk gSA

PkkYkw Ok"kZ dk eqY¸k

vk/kkj Ok"kZ dk eqY¸k
× 100
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2- izòfÙk izfr'krkas ;k vuqikrksa ds vk/kkj ij fudkyk x;k fu"d"kZ vlaxr o
rdZghu gks ldrk gSA vr% blesa ewy laedksa dk Hkh v/;;u djuk vko';d
gksrk gSA

3- [kkrksa ds ys[kkadu esa iz;qDr fl)kUrksa o uhfr;ksa esa ,d:irk gksuh pkfg,A
vxj ,slk ugha gksxk rks izòfÙk vuqikrksa dh rqyuk voSKkfud o vlaxr gks
ldrh gSaA bl n'kk esa fudkys x, fu"d"kZ v'kq) o rdZghu gks ldrs gaSA

4- fo'ys"k.k ds le; fujis{k o lkis{k nksuksa izdkj ds ifjorZukass dk v/;;u djuk
pkfg,A

5- dHkh&dHkh vk/kkj o"kZ dk pquko izfrfuf/k o"kZ ugh gks ldrk gSA bl izdkj
bl o"kZ ds enksa ds vk/kkj ij fudkys x, izof̀Ùk vuqikr Hkh izfrfuf/k ugha dgs
tk ldrs gaSA

izòfÙk fo'ys"k.k dh ,d vkSj fof/k Hkh gS ftls fcanqjs[kh; i= ;k pkVZ ij fp=e;
izn'kZu fof/k dgrs gSA

ge ;g tkurs gS fd ekuo vk¡dM+ksa dh vis{kk fp=ksa vFkok js[kkfp=ksa dks
vf/kd lgtrk ls le> ysrk gSA blfy, izòfÙk vuqikrkas dks dHkh&dHkh fcanqjs[kh;
fo/kh ls Hkh n'kkZ;k tkrk gSaA orZeku le; esa vf/kdka'k Hkkjrh; dEifu;k¡] O;kolkf;d
laLFkk,¡ vius okf"kZd [kkrksa ds lkFk&lkFk vusd xzkQ o fp=ksa dk Hkh izdk'ku djus
yxh gSA ftleas miØe dk foØ; aLVkWd] ykHk] deZpkfj;ksa dh la[;k vkfn dks iznf'kZr
fd;k tkrk gSA

4- vkSlr fo'ys"k.k (Average Analysis)

bl fof/k ds vUrxZr xr o"kkasZ ds foÙkh; fooj.kksa dh izR;sd en dk vkSlr
fudkyk tkrk gSaA izk;% bl vkSlr fo'ys"k.k dh fof/k dk iz;ksx nks vFkkasZ esa Li"V fd;k
tk ldrk gSA

¼d½ fdlh miØe ds foÙkh; laedkas dh izof̀Ùk dk lEcfU/kr m|ksx ds vkSlr
laedkas ls rqyuk djukA

¼[k½ ,d miØe ds fofHkUu o"kkasZ ds laedkas dks vkSlr :i eas izLrqr djukA bl
nf̀"V ls lkekU; vkSlr ;k Hkkfjr vkSlr dk iz;ksx fd;k tk ldrk gSA

vkSlr fo'ys"k.k fof/k tSlk fd ge tkurs gS fd vkSlr fudkyus ds fy, fofHkUu
o"kkasZ dh izR;sd en dks vyx&vyx tksM+dj izkIr ;ksxQy dks o"kkasZ dh la[;k ls Hkkx
fn;k tkrk gSA ;fn xr o"kkasZ eas O;kolkf;d ifjfLFkfr;k¡ lkekU; ugha jgh gkas rks Hkkfjr
vkSlr fof/k dk iz;ksx fd;k tkrk gSA

vkSlr fo'ys"k.k ds igys vFkZ ds vuqlkj QeZ ds laedkas dks rqyukRed :i
eas j[kuk vkSj mlds vk/kkj ij QeZ dh fLFkfr dk ewY;kdau djuk tcfd nwljs vFkZ
eas vkSlr dk vk'k; QeZ ds laedkas dks laf{kIr o ljy :i esa izLrqr djus ls gksrk
gSA
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5- dks"k izokg fooj.k ;k fo'ys"k.k (Fund Flow Statement or Analysis)

dks"k izokg fo'ys"k.k ds vUrxZr ,d gh miØe eas nks vof/k;kas ds e/; fpV~Bs
ls pkyw lEifÙk;kas o pkyw nkf;Rokas ds e/; varj dh O;k[;k djrk gSA ;gk¡ ij dks"k
ls vk'k; dk;Z'khy iw¡th ls gksrk gSSA vFkkZr bl fof/k esa nks vof/k;ksa eas dk;Z'khy iw¡th
eas gq, ifjorZuksa dk v/;;u fd;k tkrk gSA

blds vfrfjDr dks"k izokg fooj.k esa ;g Hkh ns[kk tkrk gS fd laLFkk dks
fdu&fdu L=ksrksa ls iw¡th dh izkfIr gqbZA vkSj fdu&fdu enksa esa Q.M dk iz;ksx fd;k
x;k gSaA bl fof/k ls gesa dks"kkas ds L=ksr o iz;ksx dh tkudkjh rks fey tkrh gSA
ysfdu miØe dh foÙkh; fLFkfr dh iwjh tkudkjh ugha fey ikrh gSA dks"k izokg fooj.k
dks rhu fooj.k i=ksa ds :Ik eas cuk;k tkrk gS&

¼d½ dk;ZZ'khy iw¡th eas ifjorZu dk fooj.k

¼[k½ lapkyu ls ykHk&gkfu dk fooj.k

¼x½ dks"k izokg fooj.k

bl izdkj dk;Z'khy iw¡th dk fooj.k nks vof/k;kas ds e/; gq, ifjorZu dks tkuus
ds mÌs'; ls cuk;k tkrk gSA tcfd lapkyu lEcfU/k ykHk ;k gkfu tkuus ds mÌs';
ls nwljk fooj.k i= rS;kj fd;k tkrk gSA dks"k izokg fooj.k ls Q.M dh izkfIr L=ksr
rFkk Q.M esa iz;ksx jkf'k dk ys[kk fd;k tkrk gSA bu fo'ys"k.k ls izca/kdkas dks uhfr;ksa
dk fuekZ.k djus ,oa mlds mfpr le; ij fØ;kUo;u esa enn feyrh gSA lgh vFkkasZ
esa izca/kdh; uhfr;k¡ gh dks"kksa esa deh ;k of̀) ds fy, dkQh gn rd mÙkjnk;h gksrh
gaSA

6- jksdM+ izokg fooj.k ;k fo'ys"k.k (Cash Flow Statement or Analysis)

fo'ys"k.k dh bl fof/k dks jksdM+ izca/k ,oa vYidkyhu rjyrk ds fo'ys"k.k dh
nf̀"V ls mi;ksx fd;k tkrk gSA bl fof/k ds vUrxZr ,d fuf'pr vof/k esa jksdM+
dh izkfIr rFkk jksdM+ ds iz;ksx dh fofHkUu enkas dk fo'ys"k.k fd;k tkrk gSA

;g rduhd Hkh dqN gn rd dks"k izokg fo'ys"k.k dh rduhd ij vk/kkfjr
gSA jksdM+ izokg fo'ys"k.k esa dks"k dk vk'k; jksdM+ ls gksrk gSA jksdM+ izokg fooj.k
esa Hkh nkas vof/k;ksa dh jksdM+ ds vkxeu o fuxeu lEcfU/k enkas dk ys[kk dj rqyuk
dh tkrh gSA vkSj mudk fuoZpu fd;k tkrk gSA okLro esa bl fo'ys"k.k eas jkssdM+
dh izkfIr rFkk fuxZeu ds vfrfjDr ,sls leLr O;ogkjksa dk ys[kk fd;k tkrk gSa ftuls
jkssdM+ izHkkfor gksrh gSaA bl rduhd ls izca/kd dEiuh dh rjyrk fLFkfr dh tk¡p
djrs gSaA ,oa mls ,d fuf'pr LRkj ij cuk, j[kus dk iz;kl Hkh djrs gSA

7- vuqikr fo'ys"k.k (Ratio Analysis)

vuqikr fo'ys"k.k ,d ,slh rduhd ;k fof/k gS tks vuqikrksa ij vk/kkfjr gksrh
gSA vr% bls foÙkh; fooj.kksa ds fo'ys"k.k dh ,d egRoiw.kZ fof/k ekuk tkrk gSA vuqikr
fo'ys"k.k fdlh Hkh laLFkk esa rjyrk ekiu] ykHknk;drk ekiu] 'kks/ku {kerk ekiu]
dk;Zdq'kyrk ekiu gsrq egRoiw.kZ gksrh gSA vuqikr fo'ys"k.k fof/k esa foÙkh; fooj.k
dh fofHkUu enkas eas ikjLifjd lEcU/k dks Kkr fd;k tkrk gSA {kSfrt rFkk yEcor
nksukas izdkj ds fo'ys"k.kksa eas bl rduhd dk iz;ksx fd;k tkrk gS A bl fof/k ds vUrxZr
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ifj.kkeksa dks vuqikr tSls 2 % 3 ;k izfr'kr tSls 20%] 10%;k nj tSls 4 xquk]
6 xquk bR;kfn ds :Ik esa O;Dr fd;k tk ldrk gSA

viuh izxfr tk¡fp, (Check Your Progress)

11- rqyukRed foÙkh; fo'ys"k.k ds eq[; fooj.k gS&

¼d½ rqyukRed vkfFkZd fpV~Bk

¼[k½ rqyukRed ykHk&gkfu fooj.k

¼x½ mRiknu ykxr dk rqyukRed fooj.k

¼?k½ lHkh

12- leku eki fo'ys"k.k dks vU; fof/k ds :Ik esa tkuk tkrk gS&

¼d½ yEcor fo'ys"k.k ¼[k½ xfr'khy fo'ys"k.k

¼x½ {kSfrt fo'ys"k.k ¼?k½ lHkh

2-8 vuqikr fo'ys"k.k (Ratio Analysis)

foÙkh; fooj.kksa ds fo'ys"k.k ,oaa fuoZpu dh vusd jhfr +;k¡ ,Oka rduhdsa gSA vuqikr
fo'ys"k.k bu rduhdksa eas lokZf/kd egRoiw.kZ ,oa izHkko'kkyh midj.k gSA vuqikr
fo'ys"k.k ds vUrxZr fdlh laLFkk dh vkfFkZd fLFkfr dk vkadyu djus ds fy, foÙkh;
fooj.kksa dh fofHkUu enkas ds e/; vusd izdkj ds vuqikr fudkys tkrs gSa vkSj bUgh
vuqikrksa ds vk/kkj ij fu"d"kZ fudkys tkrs gSA foÙkh; fooj.kksa ds fo'ys"k.k gsrq vuqikr
fo'ys"k.k dk iz;ksx loZizFke& ,ysDts.Mj okWy (Alexander Wall)  us lu 1909
eas cSadksa dh pkyw vuqikr dh uhfr dh vkykspuk djus ds fy, fd;k FkkA

2-8-1 vuqikr fo'ys"k.k dk vk’k; (Meaning of Ratio Analysis)
vuqikr fo'ys"k.k dk vk'k; tkuus ls igys ;g vko';d gS fd] ge ;g tkuas fd
vuqikr D;k gksrk gS\ vuqikr fo'ys"k.k fof/k esa vusd izdkj ds vuqikr Kkr fd,
tkrs gSA vr% loZizFke ;g tkuuk vko';d gS fd vuqikr okLro esa D;k gS\ vkSj bls
fdu&fdu :ikas es vfHkO;Dr fd;k tk ldrk gSA

vuqikr dk vk’k;& lkekU; 'kCnksa eas ,slh la[;k,¡W ftlesa nks Hkkx gksrs gaS
ftleas ,d va'k rFkk nwljh gj gksrh gS] mUgh ds e/; lEcU/k dks vuqikr dgrs gSA
vuqikr ,d vadxf.krh; vfHkO;fDr gSaA ifjHkk"kk ds :i esa ,d gh tkfr dh nks jkf'k;ksa
vFkok vadksa ds e/; ,sls lEcU/kksa dks vuqikr dgk tkrk gSa] tks ;g Li"V djrk gS
fd muesa ls ,d nwljs dk fdrus izfr'kr gS] ;k dkSu lk Hkkx gS ;k fdrus xquk gSA

jkWcVZ ,UFkksuh ds vuqlkj& ^^vuqikr lkekU;r;k ,d la[;k dh nwljh ds
:Ik esa vfHkO;fDr gSA^^

vuqikr fo'ys"k.k dk vk’k;&  vuqikr fo'ys"k.k dk vk'k; foÙkh; fooj.kksa
eas nh xbZ enkas dh lgk;rk ls fofHkUu vuqikrkas dh x.kuk vkSj bl izdkj izkIr ifj.kkeksa
dk fuoZpu djus dh izfd;k ls gksrk gSA vr% vuqikr fo'ys"k.k foÙkh; fooj.kksa ds
fo'ys"k.k dh rqyuk] ,oa fuoZpu dh rduhd gSA bleas ys[kkadu pjksa dsa vk/kkj ij
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fofHkUu mi;ksxh vuqikrkas dh x.kuk dh tkrh gSaA vkSj mlh vk/kkj ij fu"d"kZ fudkys
tkrs gSA tks fd izca/kdh; fu.kZ;u dk vk/kkj curs gaSA la{ksi esa vuqikr fo'ys"k.k fdlh
miØe ds foÙkh; jksx ds funku dh ,d mfDr gSA vuqikr fo'ys"k.k ds eq[; pj.k
fuEu izdkj ls gS&

¼d½ mÌs';ksa o vko';drkuqlkj foÙkh; fooj.kksa ls lEcfU/kr ^^laedkas dk p;u^^
fd;k tkrk gSA

¼[k½ vko';drk ds vuqlkj mfpr ^^vuqikrksa dh x.kuk^^ dh tkrh gSA

¼x½ vuqikr Kkr gksus ij bldh rqyuk fiNys o"kkasZ ds vuqikr ls ;k vU; QeZ ds
vuqikr ls ;k vuqikr ds vkn'kZ Lrjks ls dh tkrh gSA

¼?k½ lcls vUr eas vuqikrksa ds v/;;u ,oa rqyuk ds vk/kkj ij fu"d"kZ fudkys tkrs
gSA

2-8-2 ys[kkadu vuqikr dk vk’k; (Meaning of Accounting
Ratio)

ys[kkadu vuqikr nks 'kCnksa ls feydj cuk gS ys[kkadu rFkk vuqikrA blesa ys[kkadu
dk lekU; vk'k; ys[kksa dk vadu djus ls gksrk gSA vFkkZRk miØe eas tks foÙkh; ysu&nsu
gksrs gaS mUgas iqLrdkas eas O;ofLFkr rjhds ls fy[kus ls gksrk gSA vkSj vuqikr dk vk'k;
nks leku pjksa ;k jkf'k;ksa ds e/; lEcU/k ls gksrk gSA

bl izdkj ys[kkadu vuqikr dk vk'k; ys[kkadu laedksa ij vk/kkfjr vuqikrksa
ls gksrk gSaA nwljs 'kCnksa esa nks ys[kkadu pjkas ds e/; vadxf.krh; lEcU/k dks ys[kkadu
vuqikr dgk tkrk gSA ys[kkadu vuqikr dk lEcU/k blfy, egRoiw.kZ gksrk gS] D;kasfd
;g dkj.k ,oa ifj.kkekas ij vk/kkfjr gksrk gSaA lEcU/kkas ds vk/kkj ij fof'k"V ifj.kke
;k fu"d"kZ fudkyus esa lgk;rk djrk gSA mnkgj.k ds fy, ldy ykHk vuqikr ds
vUrxZr ldy ykHk rFkk foØ; ds e/; lEcU/k fudkyk tkrk gSa rFkk pkyw vuqikr
ds vUrxZr pkyw lEifÙk rFkk pkyw nkf;Ro ds e/; lEcU/k Kkr djrs gS] vkSj ;g
fu"d"kZ fudky ldrs gaS fd pkyw nkf;Rokas dk Hkqxrku djus dh n`f"V ls pkyw lEifÙk;kas
dh D;k fLFkfr gS\

ts- csV~Vh ds vuqlkj& ̂ ^ys[kkadu vuqikr 'kCn dk iz;ksx ml egRoiw.kZ 'kCn
ds fy, fd;k tkrk gS tks fpV~Bk] ykHk&gkfu [kkrk] ctVjh fu;U=.k O;oLFkk ;k
ys[kkadu O;oLFkk ds fdlh Hkh Hkkx eas fn, x, laedkas ds e/; ik;k tkrk gSA^^

viuh izxfr tk¡fp, (Check Your Progress)

13- vuqikr dks O;Dr fd;k tk ldrk gS&

¼d½ izfr'kr :Ik esa ¼[k½ vuqikr :Ik easa

¼x½ nj ¼xquk½ :Ik esa ¼?k½ mijksDr lHkh

14- vuqikr fo'ys"k.k ds pj.k gSa&

¼d½ lEcfU/kr laedkas dk p;u ¼[k½ vuqikrksa dh x.kuk

¼x½ vuqikrkas dh rqyuk o fuoZpu ¼?k½ mijksDr lHkh
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2-9 vuqikr fo'ys"k.k ds ykHk ,oa lhek,¡ (Advantages
and Limitations of Ratio Analysis)

vuqikr fo'ys"k.k dks foÙkh; fooj.kksa dh enksa ,oa leku LoHkko dh enkas ds lewg ds
e/; lEcUèk fu/kkZfjr djus rFkk izLrqrhdj.k dh izfØ;k ekuk tkrk gSA vuqikr
fo'ys"k.k fd fof/k ds mi;ksx ls laLFkk dks vusd ykHkksa dh izkfIr gksrh gSA vuqikr
fo'ys"k.k O;olk; ds foÙkh; dkj.kksa ds lEcUèk dk v/;;u djrk gSaSA izR;sd fof/k dk
iz;ksx djrs le; mldh dqN lhekvksa dks /;ku esa j[kuk vR;ar vko';d gksrk gSA
;fn bu lhekvksa dks vuns[kk fd;k tkrk gaS] rks miØe dk ykHk vo'; gh izHkkfor
gksrk gSA

2-9-1 vuqikr fo'ys"k.k ds ykHk@mÌs';@egRo (Advantages/
Objectives/Importance of Ratio Analysis)

vuqikr fo'ys"k.k foÙkh; fo'ys"k.k dh ,d egRoiw.kZZ o mi;ksxh rduhd ekuh tkrh
gSA vuqikrksa ds }kjk gh fo'ys"kd laedksa esa vUrZfufgr vFkkasZ dks le> ikrs gaSA blh
ds vk/kkj ij fooj.k i=ksa dks la{ksfir o O;ofLFkr cukdj fofHkUu izca/kdh; fu.kZ;
fy, tkrs gSaA vuqikr fo'ys"k.k ds fcuk foÙkh; laedkas dk dksbZ egRo ugha gSa oLrqr%
os ewd la[;k,¡ ek= gksrh gaSA vuqikr ds ek/;e ls gh ;g laed ok.kh eq[kj gksrs gSA
vuqikr fo'ys"k.k tgk¡ ,d vkSj vkUrfjd izca/kdks a dks egRoiw.kZZ lwpuk,¡¡
miyC/k djkrss gS] ogh nwljh vkSj lEHkkfor fofu;ksxdrkZvksa] ysunkj] va'k/kkjh oxZ o
vU; cká i{kdkjksa ds fy, Hkh mi;ksxh gksrs gSaSaA vuqikr fo'ys"k.k tfVy ys[kkadu
laedksa ljy ,ao laf{kIr :Ik iznku djrs gSaA mudks O;ogkfjd vFkZ iznku djrs gaS
rFkk miØe dh dk;Zdq'kyrk o foÙkh; lq–<+rk] dk;Z lapkyu ds lEcU/k esa mi;ksxh
ladsr iznku djrk gSaA bl izdkj vuqikr fo'ys"k.k ds egRo dks fuEufyf[kr facUnqvkas
ds vk/kkj ij Li"V fd;k tk ldrk gS&

1- ys[kkadu laedkas dks ljy cukus esa lgk;d& vuqikr fo'ys"k.k
fof/k dk iz;ksx djds ys[kkadu es iz;qDr laedksa dks ljy o lgt :Ik eas
izLrqr fd;k tkrk gSA ys[kkadu vuqikr ys[kkadu la[;kvksa dks ljy] laaf{kIr
o O;ofLFkr :Ik iznku djrh gSA ftlls mUgas le>usa esa lqfo/kk gks ldsA

2- fu;kstu rFkk uhfr fu/kkZj.k esa lgk;d& vuqikr fo'ys"k.k esa fofHkUu
foÙkh; laedksa dks vuqikr ds :Ik esa vR;ar gh ljy o laf{kIr :Ik esa izLrqr
fd;k tkrk gSA ftlls ;g Hkkoh vuqeku yxkus rFkk foÙkh; fu;kstu djus
esa lgk;d gksrs gaSA

3- ykxr fu;U=.k essa lgk;d& ys[kkadu vuqikr esa mldk ,d vkn'kZ Lrj
Hkh gksrk gSA vr% laLFkk ds orZeku ys[kkadu vuqikrksa dh rqyuk muds ekud
vkn'kZ Lrjksa ls dh tkrh gSA vkSj ;fn mlesa vUrj ik;k tkrk gS rks bls
lek/kku djus ds fy, mfpr dk;Zokgh dh tkrh gSaA vuqikr fo'ys"k.k ls
izHkko'kkyh ykxr fu;U=.k esa vR;kf/kd lgk;rk izkIr gksrh gSA
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4- lEÁs"k.k o leUo; esa lgk;d& vuqikr fo'ys"k.k ds ek/;e ls foÙkh;
laedksa dks vf/kd ljy djds o le>us ;ksX; :Ik esa lEcfU/kr i{kksa rd
lEizsf"kr fd;k tk ldrk gSA fdlh Hkh O;olk; esa lQyrk gsrq mldh fofHkUu
fØ;kvksa ds e/; vkilh rkyesy gksuk vko';d gSA vuqikr fo'ys"k.k ls
fofHkUu foHkkxksa esa leUo; LFkkfir djus esa lgk;rk feyrh gSA

5- dk;Zdq’kyrk ds ewY;kadu esa lgk;d& ys[kkadu esa vuqikr fo'ys"k.k dh
rduhd dk iz;ksx djds QeZ ;k miØe dh dk;Zdq'kyrk] ykHknk;drk rFkk
dk;Z fu"iknu dks mfpr :Ik ls ekik tk ldrk gSaA vuqikr fo'ys"k.k ds
vk/kkj ij xr o"kZ dh xfrfof/k;ksa dh rqyuk orZeku fLFkfr ls vklkuh ls dh
tk ldrh gSA vkSj O;olk; dh dk;Zdq'kyrk dk ekiu fd;k tk ldrk gSA

6- rqyukRed v/;;u esa lgk;d& ys[kkadu vuqikr dh lgk;rk ls izkIr
fu"d"kksZa ls ,d gh QeZ ds fofHkUUk o"kksZa dh] ;k ,d gh QeZ eas fofHkUu foHkkxksa
vFkok ,d QeZ dh fdlh vU; QeZ ls foÙkh; dk;Zdq'kyrk dh nf̀"V ls rqyuk
dh tk ldrh gSA blesa ;g Kkr gks tkrk gS fd vU; leku izdkj dh
laLFkkvkas dh vis{kk bl laLFkk dh foÙkh; lqn<̀+rk dh fLFkfr dSlh gSA

7- ykHknk;drk rFkk 'kks/ku {kerk dh eki& vuqikr fo'ys"k.k fof/k ls
laLFkk dh ykHknk;drk o 'kks/ku {kerk dh eki djus esa ljyrk gksrh gSA
ykHknk;drk o 'kks/ku{kerk dh eki fofu;kstdksa] ysunkjksa o _.knkrkvksa ds
fy, mi;ksxh fl) gksrh gSA

8- O;olk; dh detksfj;ksa ds fu/kkZj.k es mi;ksxh& vuqikr fo'ys"k.k ls
O;olk; dh foÙkh; detksfj;ksa dk irk yxkuk vklku gksrk gSA;g detksfj;k¡
O;olk; ds ykHk dks Hkh izHkkfor djrh gSA blfy, bu detksfj;ksa dk irk
yxkdj bUgsa nwj djus ds iz;kl Hkh fd, tk ldrs gSaA ;g detksfj;k¡
rjyrk] ykHknk;drk vFkok 'kks/ku{kerk ls lEcfU/kr gks ldrh gSA

9- Áo`fÙk fo'ys"k.k esa lgk;d& vuqikr fo'ys"k.k ls ÁkIr xr o"kZ ds vk¡dMksa
;k vuqikr dh rqyuk orZeku vuqikr ls djds ;g Kkr fd;k tk ldrk gSa
fd O;olk; Áxfr dj jgk gS] ;k voufr dh vkSj vxzlj gSA lkFk gh
O;olk; dh Hkkoh Áof̀Ùk dk vuqeku Hkh yxk;k tk ldrk gSA

2-9-2 vuqikr fo'ys"k.k dh lhek,¡ (Limitations of Ratio Analysis)
ge ;g tkurs gS fd vuqikr fo”ys’k.k izca/kdksa dks foÙkh; fooj.k ls vusd egRoiw.kZ
o mi;ksxh tkudkfj;k¡ miyC/k djkrs gaSA ysfdu O;ogkfjd :Ik eas budh dqN lhek,¡
Hkh gSA vFkkZr dbZ ckj buds mfpr fuoZpu ds vHkko eas ;g lgh fLFkfr dk fp=.k
ugha dj ikrs gSA vr% vuqikrkas dk vFkZiw.kZ ,oa mfpr mi;ksx djus ds fy, bu lhekvkas
dks /;ku esa j[kuk vko”;d gSA vuqikr fo”ys’k.k dh eq[; lhek,¡ fuEu gS&

1- vkn'kZ çekiksa dk vHkko& vuqikr fo”ys’k.k eas vkn”kZ izeki dh Hkh leL;k
gksrh gSA lHkh m|ksxksa ds fy, lHkh ifjfLFkfr;ksa esa foÙkh; ys[kkadu vuqikrkas
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dk izeki Lrj fu/kkZj.k djuk ljy ugha gksrk gSA O;ogkj eas fofHkUu laLFkk,¡
fofHkUUk “kCnksa dks vyx&vyx <ax ls ifjHkkf’kr djrh gSA ftlls ,d laLFkk
ds vuqikr dh rqyuk nwljh laLFkk ls ugha fd tk ldrh gSA

2- foÙkh; fooj.kksa dh lhek,¡& vuqikr fo”ys’k.k dk vk/kkj foÙkh; fooj.k
dh lwpuk,¡ o rF; gksrs gSA vr% foÙkh; fooj.kksa dh tks lhek,¡ gksrh gSaA
vuqikr fudkyrs le; Hkh mUgha lhekvksa dk lkeuk djuk iM+rk gSA vr%
vuqikrkas dks mfpr <ax ls rHkh le>k tk ldrk gSa] tcfd muds foÙkh;
fooj.k Hkh lgh gSA

3- xq.kkRed rRoksa dh mis{kk& vuqikr fo”ys’k.k esa dsoy la[;kRed fo”ys’k.k
fd;k tkrk gSA vFkkZr dsoy ifj.kkRed dkjdkas ij gh /;ku fn;k tkrk gSA
vkSj bl dkj.k xq.kkRed rRoksa dh mis{kk dh tkrh gS] vuqikr ls fdlh laLFkk
dh foÙkh; fLFkfr dk vuqeku rks yxk;k tk ldrk gSA rFkk “kks/ku {kerk dk
vuqeku rks yxk;k tk ldrk gSA fdUrq ml laLFkk dh bZekunkjh dk iRkk ugha
yxk;k tk ldrk gSaA

4- ewy vk¡dM+ksa dh xyrh dk izHkko& vuqikr fudkyus dk izeq[k vk/kkj
foÙkh; fooj.k gksrs gSA vr% foÙkh; fooj.kksa esa fdlh izdkj dh xyrh gksus ij
vuqikr fo”ys’k.k ds ifj.kke Hkh lgh ugha gksxsaA

5- ys[kkadu uhfr;ksa eas fHkUurk& ;fn nks laLFkkvkas dh ys[kkadu i)fr eas
,d:irk dk vHkko ik;k tkrk gS rks vuqikrkas ds vk/kkj ij mudh rqyuk ugha
dh tk ldrh gSA vFkkZr tc fdUgh dEifu;ksa dh rqyuk vuqikr ds vk/kkj ij
dh tk, rks mudh ys[kkadu uhfr;ksa dh tkudkjh izkIr dj ysuh pkfg,A

6- ,sfrgkfld fo'ys"k.k& vuqikr fo”ys’k.k ,d izdkj dk ,sfrgkfld fo”ys’k.k
gksrk gS D;ksafd blesa Hkwrdky ds rF;ksa o laedkas ds vk/kkj ij fu"d’kZ fudkys
tkrs gSA tcfd O;olk; eas fu.kZ;u o fu;kstu ds fy, Hkfo"; ls lEcfU/kr
fo”ys’k.k dh vko”;drk gksrh gSA

viuh izxfr tk¡fp, (Check Your Progress)

15- vuqikr fo”ys’k.k dk iz;ksx loZizFke fdl lu esa fd;k x;k Fkk&

¼d½ lu 1920 esa ¼[k½ lu 1928 esa

¼x½ lu 1909 esa ¼?k½ dksbZ ugha

16- vuqikr fo”ys’k.k ds mÌs”; gaS&

¼d½ fu;kstu o fu/kkZj.k esa lgk;d

¼[k½ rqyukRed v/;;u esa lgk;d

¼x½ çof̀Ùk fo”ys’k.k esa lgk;d

¼?k½ mijksDr lHkh
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2-10 vuqikrksa dk oxhZdj.k (Classification of Ratio)

vuqikrksa dk oxhZdj.k fofHkUu izdkj ls fd;k tk ldrk gSA ;g oxhZdj.k izÑfr]
LoHkko] mÌs”;] mi;ksxdrkZ rFkk foÙkh; fooj.kksa vkfn ds lkFk&lkFk miØe dh
ykHknk;drk vtZu {kerk rFkk vkorZ ds vk/kkj ij Hkh oxhZÑr fd, tk ldrs gSaA
ys[kkadu vuqikrkas dk oxhZdj.k fofHkUu vk/kkjksa rFkk fofHkUu :iksa esa fd;k tk ldrk
gSa] ysfdu lqfo/kk ,oa ljyrk dh ǹf’V ls vuqikrkas dks fuEu oxkasZ eas foHkkftr fd;k
tk ldrk gS&

1- ykHknk;drk vuqikr

2- vkorZ vFkok fØ;k”khyrk vuqikr

3- foÙkh; vuqikr

2-10-1 ykHknk;drk vuqikr (Profitability Ratios)
çR;sd miØe dh LFkkiuk dk lcls çeq[k o ewyHkwr mÌs”; vf/kdre ykHk vkftZr
djuk gksrk gSA vkSj fdlh laLFkk dh dk;Zdq”kyrk ,oa fodkl rFkk çxfr dk ekiu
Hkh ykHknk;drk ds vk/kkj ij fd;k tkrk gSA okLro esa ykHk dsoy O;olk; ds
vfLrRo ds fy, gh vko”;d ugha gS] cfYd O;olk; ds foLrkj vkSj fofo/khdj.k ds
fy, Hkh vko”;d gSA

ykHknk;drk vuqikr esa  O;olk; dh ykHk vftZr djus dh {kerk dk vkadyu
fd;k tkrk gSaA ykHknk;drk dk;Zdq”kyrk dk egRoiw.kZ ekin.M gSaA tks O;olk; ds
Lokfe;ksa ds fy, mudh fofu;ksftr jkf”k dk ewY; crkrk gSaA ysunkjksa dh “kks/ku{kerk
dh fLFkfr n”kkZrk gSA blds vfrfjDr miØe ds deZpkfj;ksa dks mfpr etnwjh vkSj
lqfo/kkvksa dk vk/kkj crkrk gSA miHkksDrkvksa }kjk vPNh fdLe dh oLrq dh ekax ds
fy, ladsr curk gS rks miØe ds foLrkj ds fy, ljyrk ls iw¡th miyC/k djkrk
gSA

ykHknk;drk ds vuqikr dks lkekU;r% izfr”kr ds :Ik esa n”kkZ;k tkrk gSA
ykHknk;drk vuqikr eas v/;;u dh ǹf’V ls fuEu nks oxkasZ eas foHkkftr fd;k tk ldrk
gS&

1- lkekU; ykHknk;drk vuqikr

2- lEiw.kZ ykHknk;drk vuqikr

1- lkekU; ykHknk;drk vuqikr (General Profitability Ratios)& bl
ykHknk;drk vuqikr ds vUrxZr fuEu dks “kkfey fd;k tkrk gS&

 ldy ykHk vuqikr

 “kq) ykHk vuqikr

 “kq) lapkyu ykHk vuqikr

 lapkyu vuqikr

 fof”k’V O;; vuqikr
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¼d½ ç”kklfud O;; vuqikr

¼[k½ fcØh ,oa forj.k O;; vuqikr

¼x½ foÙkh; O;; vuqikr

ldy ykHk vuqikr (Gross Profit Ratio)& bl vuqikr dks ldy ykHk
mikUr ;k “kq) fcØh ij ldy mikUr Hkh dgrs gSaA ;g vuqikr laLFkk dh “kq) foØ;
o ldy ykHk ds e/; lEcU/k crkrk gSA ldy ykHk vuqikr dh x.kuk dk lw= fuEu
izdkj gSA

ldy ykHk vuqikr ¾

100
SalesNet
Profit GrossRatioProfitGross ??

Gross Profit  Sales – Cost of Goods Sold

ldy ykHk ¾ foØ; – fcds eky dh ykxr
 Net Sales = Cash Sales + Credit Sales – Sales Return

“kq) foØ; ¾ uxn foØ; $ m/kkj foØ; & foØ; Okkilh

fcds eky dh ykxr ¾ çk- LVkWd $ Ø; $ çR;{k O;; & vfUre LVkWd

Cost  of  Goods Sold  = Opening stock + Purchase + Direct Exp. –  Closing Stock

mnkgj.k&1%

fuEu fooj.k ls ldy ykHk vuqikr dh x.kuk dhft,A

From the following details calculate the Gross Profit Ratio&

¼d½ foØ; (Sales) ¾  ̀  1]50]000] ldy ykHk (Gross Profit) ¾ ` 30]000

¼[k½ “kq) foØ; (Net sales) ¾ ` 1]60]000

fcds eky dh ykxr (Cost of Goods Sold) ¾ ` 1]20]000

¼x½ Ø; (Purchase) ¾ ̀  6]90]000] çk- LVkWd (Opening Stock) ¾
` 70]000] vfUre LVkWd (Closing Stock) ¾ ̀  1]20]000

foØ; (Sales) & uxn (Cash) ¾ ` 2]00]000] m/kkj (Credit)
¾ ` 6]00]000

¼?k½ ldy foØ; (Gross Sales) ¾ ̀  3]30]000] foØ; okil (Sales Return)
¾ ` 1]00]000] C;kt ds ckn “kq) ykHk (Net Profit after Interest)
¾ 75]000] vçR;{k O;; (Indirect Expenses) ¾ 10]000] _.ki=ksa dk
C;kt (Interest on Debenture) ¾ ̀  1]50]000

“kq) fOkØ¸k
ldy ykHk

× 100

¾ ×
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gy Øekad 1

  ldy ykHk
¼d½ ldy ykHk vuqikr¾  × 100

  foØ;

 30]000
¾  × 100

 1]50]000

- ¾ 20%
¼[k½ ldy ykHk ¾ “kq) foØ; & fcds eky dh ykxr

¾ 1]60]000 & 1]20]000
¾ 40]000

ldy ykHk
ldy ykHk vuqikr ¾  × 100

“kq) foØ;

40]000
¾  × 100

1]60]000

¾ 25%
¼x½ fcds eky dh ykxr ¾ çk- LVkWd $ Ø; & vfUre LVkWd

¾ 70]000 $ 6]90]000 & 1]20]000
¾ ` 6]40]000

        dqy foØ; ¾ uxn $ m/kkj
¾ 2]00]000 $ 6]00]000
¾ ` 8]00]000

        ldy ykHk ¾ dqy foØ; & fcds eky dh ykxr
¾ 8]00]000 & 6]40]000
¾ ` 1]60]000

ldy ykHk
ldy ykHk vuqikr ¾           × 100

¾ × 100

¾ 20%

¼?k½ “kq) foØ; ¾ dqy foØ; & foØ; okilh
¾ 3]30]000 & 10]000
¾ ` 3]20]000

Lkdy ykHk ¾ “kq) ykHk $ vçR;{k O;; $ C;kt
¾ 75]000 $ 10]000 $ 15]000
¾ ` 1]00]000

foØ;
1]60]000
8]00]000
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ldy ykHk
ldy ykHk vuqikr ¾  × 100

“kq) foØ;

1]00]000
¾  × 100

3]20]000

¾ 31-25%

'kq) ykHk vuqikr (Net Profit Ratios)& “kq) ykHk vuqikr] “kq) ykHk rFkk
“kq) foØ; ds e/; lEcU/k dks çfr”kr ds :i esa O;Dr djrk gSA blesa “kq) ykHk
dk vk”k; dj ds ckn dk “kq) ykHk ls gksrk gSA

“kq) ykHk
“kq) ykHk vuqikr ¾  × 100

“kq) foØ;

Net Profit Ratio =  
Net Profit
Net Sales × 100

“kq) ykHk ¾ ldy ykHk & [ç”kklfud O;; $ foØ; O;; $ foÙkh; O;;]
Net Profit = Gross Profit – [Administrative Expense + Sales Expense
+ Finanacial Expense]

mnkgj.k&2%

fuEu fooj.k ls “kq) ykHk vuqikr dh x.kuk dhft,A

Calculate Net Profit ratio from the following details&

¼d½ foØ; (Sales) ¾ ` 5]00]000] “kq) ykHk (Net Profit) ¾ ` 1]20]000

¼[k½ foØ; (Sales) ¾ ` 10]00]000] okilh (Return) ¾ ` 50]000

dj ds iwoZ ykHk (Pofit before tax) ¾ ̀  2]00]000] vk;dj (Income tax) ¾ 25%
gy Øekad 2

       “kq) ykHk
¼d½ “kq) ykHk  vuqikr ¾  × 100

    foØ;

¾          × 100

¾ 24%
¼[k½ ”kq) foØ; ¾ dqy foØ; & okilh

¾ 10]00]000 & 50]000
“kq) foØ; ¾ ` 9]50]000
dj ds ckn “kq) ykHk ¾ ykHk & dj

¾ 2]00]000 & 
2,00,000 ×25

100
? ?
? ?? ?

¾ 2]00]000 & 50]000
“kq) ykHk ¾ 1]50]000

1]20]000
5]00]000

½½
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“kq) ykHk
“kq) ykHk vuqikr ¾  × 100

“kq) foØ;

1]50]000
¾  × 100

9]50]000

¾ 15-79%

'kq) lapkyu ykHk vuqikr (Net Operating Profit Ratio)& “kq) lapkyu
ykHk vuqikr dh x.kuk “kq) lapkyu ykHk rFkk foØ; ds e/; lEcU/k dks crkrk gSA
bldk lw= fuEu izdkj gS&

“kq) lapkyu ykHk
“kq) lapkyu ykHk vuqikr ¾ × 100

“kq) foØ;

Net Operating Profit Ratio =  
Net Operating Profit 100

Net Sales
?

“kq) lapkyu ykHk (Net Operating Profit) ¾ ldy ykHk (Gross Profit)  $
lapkyu vk; (Operating Income) & lapkyu O;; (Operating Expense)

¾ “kq) ykHk (Net Profit) & xSj&lapkyu vk; (Non-Operating Income)

$ xSj&lapkyu O;; (Non-Operating Expense)

mnkgj.k&3%

fuEu lwpukvksa ls “kq) lapkyu ykHk vuqikr dh x.kuk dhft,A

(Calculate Net Operating Ratio from the following information)

“kq) ykHk (Net Profit) ¾ ` 2]02]000] fcØh (Sales) ¾ ̀  8]00]000

xSj&lapkyu vk; (Non-Operating Income) ¾ 10]000] xSj&lapkyu O;;
(Non-Operating Expense) ¾ 8]000

gy Øekad 3

“kq) lapkyu ykHk ¾ “kq) ykHk & xSj&lapkyu vk; $ xSj&lapkyu O;;

¾ 2]02]000 & 10]000 $ 8]000

¾ 2]10]000 & 10]000

“kq) lapkyu ykHk ¾ ` 2]00]000

“kq) lapkyu ykHk
“kq) lapkyu ykHk vuqikr ¾ × 100

foØ;
2]00]000

¾ × 100
8]00]000

¾ 25%

×
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lapkyu vuqikr (Operating Ratio)& lapkyu vuqikr dks ifjpkyu
vuqikr Hkh dgrs gSA ;g lapkyu ykxr vkSj “kq) foØ; dh jkf”k ds e/;
lEcU/k dks n”kkZrk gSA lapkyu ykxr ls vk”k; fcdseky dh ykxr RkFkk lapkyu O;;ksa
ds ;ksx ls fudkyh x;h jkf”k ls gSaA lapkyu O;;ksa eas ,sls O;; “kkfey gksrs gaS ftudk
fcØh ls lh/kk lEcU/k gksrk gSaA vFkkZr foØ; O;; rFkk foRkj.k O;;] iz”kklfud O;;kas
dks ”kkfey fd;k tkrk gSA vFkkZr fofu;ksx dk ykHkka”k ,oa C;kt] _.ki=ksa ij C;kt]
LFkkbZ LkEifÙk ds foØ; ij ykHk ;k gkfu dks “kkfey ugha fd;k tkrk gSaA

 lapkyu ykxr
lq= & lapkyu vuqikr ¾ × 100

“kq) foØ;

Operating Ratio =  
Operating Cost 100

Net Sales
?

Lakpkyu ykxr (Operating Cost) ¾ fcds eky dh ykxr (Cost of Goods
Sold) $ lapkyu O;; (Operating Expenses)

lapkyu O;; (Operating Expenses) ¾ iz”kklfud O;; (Administrative
Expenses) $ foØ; foRkj.k O;; (Selling Distribution Expenses) $ fOkÙk
O;; (Finance Expenses)

mnkgj.k&4%
fuEu fooj.k ls lapkyu vuqikr dh x.kuk dhth,A
Calculate Operating Ratio from the following details
foØ; (Sales) ¾ ` 9]40]000] okilh (Return) ¾ ` 40]000
fcds eky dh ykxr (Cost of Goods Sold) ¾ ` 6]60]000
lapkyu ykxr (Operating Cost) ¾ ` 60]000

gy Øekad 4

“kq) foØ; ¾ dqy foØ; & okilh

¾ 9]40]000 & 40]000

¾ ` 9]00]000

lapkyu ykxr ¾ fcds eky dh ykxr $ lapkyu O;;

¾ 6]60]000 $ 60]000

¾ ` 7]20]000

lapkyu ykxr
lapkyu vuqikr ¾ × 100

“kq) foØ;

7]20]000
¾ × 100

9]00]000

¾ 80%

×
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fof'k"V O;; vuqikr (Special Expenses Ratio)& bl vuqikr esa “kq)
foØ; ds lkFk fofHkUu O;;ksa dk vyx&vyx lEcU/k n”kkZ;k tkrk gSA vFkkZr fofHkUu
O;; fcØh dk fdrus izfr”kr gSA blds lw= fuEu izdkj gaS&

ç”kklfud O;;
¼d½ iz'kklfud O;; vuqikr ¾ × 100

“kq) foØ;

Administrative Expenses Ratio =  
Administrative Expenses 100

Net Sales
?

¼[k½ fcØh ,oa forj.k O;; vuqikr ¾ × 100
                                        “kq) foØ;

Selling and Distribution Expenses =

 
Selling and Distribution Expenses 100

Net Sales
?

¼x½ foÙkh; O;; vuqikr ¾ × 100
“kq) foØ;

Finance Expenses Ratio =  
Finance Expenses 100

Net Sales
?

2- LkEiw.kZ ykHknk;drk vuqikr (Overall Profitability Ratios)& lEiw.kZ
ykHknk;drk vuqikr ds vUrxZr vusd egRoiw.kZ vuqikrksa dh x.kuk dh tkrh gSA

 LokfeRo dks’kksa vFkok va”k/kkfj;ksa ds fofu;ksx ij çR;k;

 Lkerk va”k/kkfj;ksa ds dks’kksa ij çR;k;

 Lkerk iw¡th ij çR;k;

 fofu;ksftr i¡wth ij çR;k;

 çfr va”k vtZu

LokfeRo dks"kksa vFkok va’k/kkfj;ksa dsa fofu;ksx ij çR;k;& bl vuqikr
dks Return on Owner’s Equiety, Return on Net worth ;k  Return on Shareholder’s
Funds  Hkh dgk tkrk gSA ;g vuqikr LokfeRo iw¡th ;k fuos”k ij vtZu “kfDr dk
fu/kkZj.k djrk gSA

“kq) ykHk
va”k/kkfj;ksa dk dks’k ¾ × 100

va”k/kkjh dks’k
Return on Proprietors / Shareholder's Funds =

Net Profit (after Interest and Tax) 100
Shareholders Funds

?

“kq)ykHk C;kt rFkk dj ds ckn dk gksuk pkfg,A

fcØh ,oa forj.k O;;

foÙkh; O;;

×

×

×

×
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va'k/kkjh dks’k (Shareholders Fund or Net Worth) ¾ lerk va”kiw¡th (Equity
Share Capital) $ iwwokZf/kdkj va”k iw¡th (Preference Share Capital) $ lap; o
vf/kD; (Reserve and Surplus) & vuqekfur gkfu (Accumulated Losses and
Fictitious Assets)

mnkgj.k&5%

fuEufyf[kr lwpukvksa ls fofu;ksx ij çR;k; dh x.kuk dhft,

From the following information find return on Investment
`

va'k iw¡th (Share Capital)     of  ` 100 each
Lkerk va”k ¼çR;sd ` 100 dk½ (Equity Share) 4]00]000
10% iwokZf/kdkj va”k ¼çR;sd ` 100½ (Preference Share 1]00]000
of  ` 100 each )
lap; o vkf/kD; (Reserves and Surplus) 1]00]000
C;kt o dj ls iwoZ “kq) ykHk (Net Profit before 2]25]000

      Interest and tax)
C;kt dk Hkqxrku (Interest paid) 45]000
dj dh nj (Tax Rate) 40%

gy Øekad 5
`

“kq) ykHk ¼C;kt o dj ls iwoZ½ 2]25]000
¼&½ C;kt 45]000

    1]80]000

¼&½ dj 40% 100
40000,80,1 ?

72]000

 1]08]000
va'k/kkjh dks"k%

lerk va”k iw¡th 4]00]000
10% iwokZf/kdkj va”k iw¡th 1]00]000
lap; o vkf/kD; 1]00]000

6]00]000

“kq) ykHk
fofu;ksx ij çR;k; ¾ × 100

va”k/kkjh dks’k

¾          × 100

¾ 18%

lerk va'k/kkfj;ksa ds dks"kksa ij çR;k;& ;g vuqikr dEiuh dh lEiw.kZ
dk;Zdqq'kyrk ;k ykHknk;drk dk Árhd gksrk gSA bldk lw= fuEuÁdkj gS&

1]08]000
6]00]000

×
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'kq) ykHk
lerk ij ÁR;k; ¼va'k/kkfj;ksa ds dks"k½  ¾ × 100

  lerk va'k/kkjh dks"k

 )Funds'rsShareholde(
EquityonReturn 

100
Funds rsShareholdeEquity 

Profit Net ??

bleas 'kq) ykHk ds fy, mleas ls C;kt rFkk dj ds lkFk&lkFk iwokZf/kdkj
ykHkak'k Hkh ?kVk fn;k tkrk gSA

blh Ádkj lerk va'k/kkjh dks"k dh jkf'k eas iwokZf/kdkjh va'k iw¡th dks 'kkfey
ugha fd;k tkrk gSA

uksV% ;fn iz'u eas iwokZf/kdkjh va'k iw¡th u gks rks fofu;ksx ij ÁR;k; o lerk
ij ÁR;k; esa dksbZ vUrj ugha gksrk gSA

lerk va'k iw¡th ij ÁR;k;& bleas 'kq) ykHk ogh fy;k tkrk gS tks lerk
va'k/kkfj;kas ds dks"kksa ij ÁR;k; dk gksrk gSA lerk va'k/kkjh dh dsoy pqdrk va'k iw¡th
ls Hkkx fn;k tkrk gSA

'kq) ykHk
lerk va'k iw¡th ij ÁR;k; ¾ × 100

 Return on Equity Capital  100
CapitalEquityupPaid

Profit Net ?
?

?

mnkgj.k&6%
fuEu lwpukvkas ls ^^lerk va'k/kkfj;ksa ds dks"kksa ij ÁR;k;^^ rFkk ^^lerk va'k

iw¡th ij ÁR;k;^^ dh x.kuk dhft,A
From the following Information Calculate Return on Equity Shareholders

'Funds' and 'Return on Equity Capital'
Lkerk va'k iw¡th ¼ÁR;sd ` 100½ (Equity Share Capital) 4]00]000
10% iwokZf/kdkjh va'k iw¡th ¼` 100 izfr½ 1]00]000

      (10% Preferences Share Capital)
lap; o vkf/kD; (Reserve and Surplus) 1]00]000
C;kt o dj ds iwoZ ykHk (Net Profit before Interest and tax) 2]25]000
dj dh nj (Tax Rate) 40%
C;kt (Interest) 45]000

gy Øekad 6

'kq) ykHk
¼d½ lerk va'k/kkfj;kas ds dks"kkas ij ÁR;k; ¾ × 100

Lkerk va'k/kkjh dks"k

  pqdrk lerk iw¡th

×=

-
 ×=
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 'kq) ykHk  2]25]000
¼&½ C;kt  45]000

          1]80]000
¼&½ dj 40% 72]000
    1]80]000 × 40% 1]08]000
¼&½ iwokZf/kdkj va'k ykHkka'k 10]000
    1]00]000 × 10% 98]000

va'k/kkjh dks"k%

lerk va'k iw¡th 4]00]000
¼$½ lap; o vkf/kD; 1]00]000
Lkerk va'k/kkjh dks"k 5]00]000

  98]000
lerk va'k/kkfj;kas ds dks"kkas ij ÁR;k; ¾ × 100

  5]00]000

  ¾ 19-6%

  'kq) ykHk
¼[k½ lerk va'k iw¡th ij ÁR;k;   ¾ × 100

98]000
¾ × 100

4]00]000

¾ 24-5%

fofu;ksftr iw¡th ij ÁR;k;& ;g ÁR;k; fofu;ksftr iw¡th rFkk ykHk ds
e/; vuqikfrd lEcUèk dks crkrk gSA ;g O;kolkf;d QeZ dh lEiw.kZ ykHknk;drk
o dk;Zdq“kyrk dk ekin.M gksrk gSA ;g nks izdkj dk gksrk gSA

'kq) ykHk
¼d½ ldy fofu;ksftr iw¡th ij ÁR;k; ¾ × 100

Return on Gross Capital Exployed =  
Net Profit 100

Total Assets
?

 'kq) ykHk C;kt rFkk dj ls iwoZ dk gksrk gSA

 dqy LkEifÙk esa LFkkbZ o pkyw dqy LkEifÙk;ksa dks tksM+k tkrk gSA

'kq) ykHk
¼[k½ 'kq) fofu;ksftr iw¡th ij ÁR;k; ¾ × 100

'kq) fofu;ksftr iwWath

                Return on Net Capital Exployed = 
Net Profit 100

Net Capital Employed
?

pqdrk lerk iw¡th

dqy LkEifÙk

'kq) fofu;ksftr iw¡th

×

×
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 'kq) fofu;ksftr iw¡th ¾ dqy LkEifÙk & pkyw nkf;Ro

Net Capital Employed = Total Assets – Current Liabilities

 'kq) ykHk C;kt rFkk dj ls iwoZ dk gksrk gSA

mnkgj.k&7%

fuEufyf[kr lwpukvkssa ls fofu;ksftr iw¡th ij ÁR;k; dh x.kuk dhft,&

                                 `

dj ds ckn ykHk 1]00]000

Pkkyw LkEifÙk 8]00]000

10% _.k i= 6]00]000

pkyw nkf;Ro 3]00]000

LFkkbZ LkEifÙk 5]00]000

C;kt 1]00]000

dj dh nj ¼50%½ gSA

gy Øekad 7

¼d½ ldy fofu;ksftr iw¡th ij ÁR;k;&

dj ds ckn ykHk ¾ ` 1]00]000

 dj ds igys ykHk ¾ 1]00]000 × 
100

5
` 2]00]000

  + _.k i=kas dk C;kt

    6]00]000 × 10%        ` 60]000

C;kt rFkk dj ls iwoZ 'kq) ykHk ` 2]60]000

'kq) ykHk
¾                              × 100

2]60]000
¾ × 100
 5]00]000 $ 8]00]000

2]60]000
¾                           × 100

13]00]000

¾ 20%

'kq) ykHk
¼[k½  'kq) fofu;ksftr iw¡th ij ÁR;k; ¾

                   'kq) ykHk ¾ ` 2]60]000

dqy LkEifÙk

'kq) fofu;ksftr iw¡th
× 100
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'kq) fofu;ksftr iw¡th ¾ dqy LkEifÙk & [pkyw nkf;Ro $ Úâkl]
¾ 13]00]000 & [3]00]000 $ 1]00]000]
¾ 13]00]000 & 4]00]000

¾ ` 9]00]000

      2]60]000
'kq) fofu;ksftr iw¡th ij ÁR;k; ¾     × 100

  9]00]000

¾   28-89%

Áfr va'k vtZu (Earnings Per share/E.P.S.)& lerk va'k/kkfj;kas dh nf̀"V
Áfr va'k vtZu fudkyuk ,d vPNk ekin.M gSaA bldk lw= fuEu Ádkj ls gS&

dj ds ckn 'kq) ykHk & iwokZf/kdkjh ykHkka'k

                               lerk va'kks dh la[;k
        Earning Per Share  =

100
ShareEquityof.No

DividendPreferenceTaxafterProfitNet ??

2-10-2 vkorZ vuqikr (Turnover Ratio)
bl vuqikr dks fØ;k'khyrk vuqikr Hkh dgrs gSaA eky dk foØ; O;kolkf;d miØe
dh jh<+ dh gìh gksrh gSA ;g og Nqjh gS ftlds pkjksa vksj O;kolkf;d fØ;kdyki
pDdj yxkrs gSA vkorZ vuqikr ds vk/kkj ij foØ; ewY; vFkok fcds eky dh ykxr
vkSj fofHkUu LkEifÙk;kas ds chp lEcUèk LFkkfir fd;k tkrk gSA vkorZ vuqikr dks
fØ;k'khyrk vuqikr] dk;Zdq”kyrk vuqikr] fu"iknu ds vuqikr vkfn ukekas ls Hkh tkuk
tkrk gSA vkorZ vuqikr dh x.kuk lkekU;r% le; ;k nj ds :Ik eas dh tkrh gSA
Áeq[k vkorZ vuqikr fuEu gSa&

 LdU/k vkorZ

 nsunkj vkorZ

 ysunkj vkorZ

 dk;Z”khy iw¡th vkorZ

 dqy LkEifÙk vkorZ

 LFkk;h LkEifÙk vkorZ

 Pky LkEifÙk vkorZ

LdU/k vkorZ vuqikr (Stock  Turnover Ratio)& ;g vuqikr ,d
fu/kkZfjr vof/k eas csps x, eky dh ykxr rFkk vkSlr LdU/k ds vuqikfrd :i eas
lEcUèk crkrk gSA bl vuqikr dks Kkr djus dk Áeq[k mÌs'; ;g irk yxkuk gksrk
gS fd LVkWd dk mi;ksx lgh gks jgk gSa ;k ughaA LdU/k vkorZ vuqikr ftruk
vf/kd gksxk og dk;Z fu"iknu dh mruh gh vf/kd dk;Zdq'kyrk dks Li"V djrk gSA
bl vuqikr dks Inventory Turnover ;k Merchandies Turnover Hkh dgk tkrk gSA
LdU/k vkorZ dh x.kuk dk lw= fuEu Ádkj gS&

Áfr va'k vtZu (E.P.S) ¾

×–
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  cspas x, eky dh ykxr
LdU/k vkorZ vuqikr ¾

vkSlr LVkWd

Stock Turnover Ratio = 
Cost of Goods Sold 100

AverageStock or Inventory
?

 vkSlr LVkWd ¾
         2

Opening Stock Closing StockAverage Stock
2
??

;fn Á'u esa csps x, eky dh ykxr u nh gks vkSj mls Kkr djuk Hkh lEHko
u gks rks 'kq) foØ; dk Á;ksx djrs gSaA

blh Ádkj ;fn vkSlr LVkWd dks Kkr ugha fd;k tk ldrk gks rks ÁkjfEHkd
LVkWd ;k vfUre LVkWd dks gh vkSlr LdU/k eku fy;k tkrk gSA

mnkgj.k&8%

fuEu tkudkfj;ksa ls LdU/k vkorZ vuqikr dh x.kuk dhft,&

From the following informations Calculate the Inventory Turnover Ratio
¼d½ ÁkjfEHkd LVkWd (Opening Stock) ` 20]000

o"kZ esa Ø; (Purchases during the year) ` 1]27]500
o"kZ es foØ; (Sales during the year) ` 1]50]000
vfUre LVkWd (Closing Stock) ` 32]500

¼[k½ ÁkjfEHkd LVkWd (Opening Stock) ` 20]000] vfUre LVkWd (Closing
Stock) ̀  10]000] Ø; (Purchases) ̀  50]000] vkxe HkkM+k (Carriage Inward) ̀  5]000]
dqy foØ; (Total Sales) ̀  1]00]000] udn foØ; (Cash Sales) ` 10]000-

gy Øekad 8

 csps x, eky dh ykxr
¼d½ LdU/k vkorZ ¾

   vkSlr LVkWd

csps x, eky dh ykxr ¾ ÁkjfEHkd LVkWd $ Ø; & vfUre LVkWd
¾ 20]000 $ 1]27]500 & 32]500
¾ 1]47]500 & 32]500
¾ ` 1]15]000

          2

20]000 $ 32]500

              2

ÁkjfEHkd LVkWd $ vfUre LVkWd

vkSlr LVkWd  ¾

         ¾

ÁkjfEHkd LVkWd $ vfUre LVkWd

×=

+=
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52]500

               2

¾     26]250
 LdU/k vkorZ ¾     1]15]000

             26]250
¾    4-38 times

¼[k½ csps x, eky dh ykxr¾ [ÁkjfEHkd LVkWd $ Ø; $ vkxe HkkM+k]
& vfUre LVkWd

¾ [20]000 $ 50]000 $ 5]000] & 10]000
¾ 75]000 & 10]000

¾ ` 65]000

vkSlr LdU/k ¾
            2

 20]000 $ 10]000
       2
 30]000

 2
¾   15]000

csps eky dh ykxr
LdU/k vkorZ ¾
                       vkSlr LdU/k

65]000
¾

15]000

¾ 4.33 times

nsunkj vkorZ vuqikr (Debtors Turnover Ratio)& bl vuqikr dks ÁkI;
vuqikr Hkh dgk tkrk gSA ;g vuqikr fuf'pr o"kZ dh 'kq) m/kkj foØ; dk mlh o"kZ
ds vkSlr nsunkj ls lEcU/k dks crkrk gSA ;g nsunkjksa ls olwyh dk ekiu djrk gSaA
;g vuqikr ftruk vf/kd gks ldkjkRedrk mruh gh vf/kd gksrh gSA vuqikr vf/kd
gksus dk vk'k; ;g gS fd nsunkjksa ls m/kkj foØ; dh olwyh 'kh?kzrk ls gks jgh gSA blls
v'kks/; _.kksa eas deh vkrh gSA nsunkj vkorZ vuqikr dk lw= fuEu gS&

'kq) m/kkj foØ;
nsunkj vkorZ vuqikr ¾

         ¾

ÁkjfEHkd LVkWd $ vfUre LVkWd

         ¾

         ¾

vkSlr nsunkj@ÁkI;

Debtors Turnover Ratio  = 
Net Credit Sales 

Average Debtors / Trade Receivables
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'kq) m/kkj foØ; (Net Credit Sales) ¾ dqy foØ; (Sales) & uxn foØh
(Cash Sales) & foØ; okilh (Sales Return)

vkSlr nsunkj@ÁkI; ¾
            2

Average Debtors/Receivable =

                 2
Debtors Closings'DebtorOpening ?

;fn Á'u eas nsunkj ds lkFk ÁkIr fcy Hkh fn, gksa ras nksuksa dks tksM+dj ÁkI;
fudkyrs gSaA

vkSlr olwyh vof/k% nsunkj vkorZ vuqikr eas ,d vkSj egRoiw.kZZ x.kuk dh
tkrh gS] ftls vkSlr olwyh vof/k dgrs gSA bldh x.kuk ls ;g irk pyrk gS fd
m/kkj foØ; dh jkf'k vkSlru fdruh vof/k ¼fnuksa ;k eghusa½ eas olwy gks tk,xhA
bldh x.kuk dk lw= fuEu Ádkj gS&

vkSlr olwyh vof/k ¾ × 365

        Average Collection Period =
Average Debtors/Trade Receivables 365

Net Credit Sales
?

;fn vkSklr olwyh vof/k ekg esa iwNh tkrh gS rks 365 ds LFkku ij 12 ls
xq.kk djrs gSaA

mnkgj.k&9%

fuEufyf[kr lwpukvksa ls nsunkj vkorZ rFkk vkSlr olwyh vof/k dh x.kuk
dhft,A

Calculate Debtor's Turnover Ratio and Average collection period from the
following informations. `

dqy foØ; (Total Sales) 3]00]000

Ukxn foØ; (Cash Sales) 50]000

foØ; okilh (Sales Returns) 30]000

ÁkjfEHkd nsunkj (Opening Debtors) 20]000

vfUre nsunkj  (Closing Debtors) 24]000

gy Øekad 9

'kq) m/kkj foØ; ¾ dqy foØ; & uxn foØ; & okilh

¾ 3]00]000 & 50]000 & 30]000

¾ ` 2]20]000

ÁkjfEHkd nsunkj $ vfUre nsunkj

vkSlr nsunkj@ÁkI;

'kq) m/kkj foØ;

+

×
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vkSlr nsunkj ¾
           2

20]000 $ 24]000
¾

2

44]000
¾

2

¾  ` 22]000

'kq) m/kkj foØ;
 nsunkj vkorZ vuqikr ¾

vkSlr nsunkj

2]20]000
¾

22]000

¾ 10 times

vkSlr nsunkj
vkSlr olwyh vof/k ¾ × 365

'kq) m/kkj foØ;

22]000
¾ × 365

2]20]000

¾ 36-5 days

mnkgj.k&10%

fuEufyf[kr tkudkjh ls nsunkj vkorZ vuqikr rFkk vkSlr olwyh vof/k
crkb,A

Calculate Debtor's Turnover Ratio and Average collection period from the
following informations.

dqy foØ; (Total Sales) ` 1]50]000

udn foØh m/kkj dk (Cash Sales of Credit Sales) 25% gSA

vfUre nsunkj (Closing Debtors) ` 40]000

ÁkjfEHkd nsunkjksa dh rqyuk esa vfUre nsunkjkas dk vf/kD; (Excess of Closing
Debtors Over Opening Debtors)  ¾ ̀  20]000

gy Øekad 10

ekuk fd m/kkj foØ; ¾ 100

 udn fcØh ¼m/kkj dk 25%½ ¾ 25

ÁkjfEHkd nsunkj $ vfUre nsunkj
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dqy foØ; ¾ udn fcØh $ m/kkj fcØh

¾ 100 $ 25

¾ 125

Tkcfd dqy foØ; 125 rks m/kkj fcØh ¾ 100

∴ dqy fcØh ` 1]50]000 rks m/kkj foØ;

  1]50]000 × 100

    125

m/kkj foØ; ¾ ` 1]20]000

z vfUre nsunkj ¾ ` 40]000

∴ ÁkjfEHkd nsunkj ¾ 40]000 & 20]000

¾ ` 20]000

                ÁkjfEHkd nsunkj $ vfUre nsunkj

           2

 20]000 $ 40]000
¾

2

¾ 30]000

'kq) m/kkj foØ;
nsunkj vkoRkZ ¾

vkSlr nsunkj

1]20]000
¾

30]000

¾ 4 times

     vkSlr nsunkj
vkSlr olwyh vof/k ¾      × 365

      'kq) m/kkj foØ;

30]000
¾ × 365

1]20]000

¾ 91-25 days

Yksunkj vkorZ vuqikr (Creditors Turnover Ratios)& ysunkj vkorZ
vuqikr m/kkj Ø; rFkk vkSlr ysunkjkas ds e/; vuqikfRkd lEcU/k dks crkrk gSA bl
vuqikr dks ns; vkorZ vuqikr Hkh dgrs gSA bl vuqikr dh lgk;rk ls ;g irk yxk;k
tkrk gSa fd m/kkj Ø; ds Hkqxrku eas QeZ dh fLFkfr D;k gSa\ ysunkj vkorZ dk lw=
fuEu Ádkj ls gS–

1]50]000
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'kq) m/kkj Ø;
Yksunkj vkorZ vuqikr ¾

vkSlr ysunkj ns;

Creditors Turnover Ratio  = 
Net Credit Purchases

Average Creditors / Trade Payable

 ns; dk vFkZ ysunkj $ ns; foi= lsa gksrk gSA

vkSlr Hkqxrku vof/k ;k vkSlr lk[k vof/k& bl x.kuk ds ek/;e ls
;g Kkr fd;k tkrk gS fd ysunkjksa dks Hkqxrku djus esa vkSlru fdruh vof/k yxsxhA
bldh x.kuk dk lw= fuEu Ádkj gS&

vkSlr ysunkj / ns;
vkSlr Hkqxrku vof/k ¾   × 365

'kq) m/kkj Ø;

;fn ;g vof/k ekg esa iwNh tk, rks 365 ds LFkku ij 12 dk xq.kk djrs gSA

mnkgj.k&11%

fuEu lwpukvksa ls ysunkj vkorZ rFkk vkSlr Hkqxrku vof/k ¼ekg½s Kkr dhft,A
From the following information Calculate the Creditors Turnover Ratio and

Average Payment Period (in months):
     `

dqy Ø; (Total Purchases) 1]60]000

udn Ø; (Cash Purchases) 30]000

Ø; okilh (Purchases Returns) 10]000

ysunkj (Creditors) & ¼izkjfEHkd½ (Opening) 10]000

Yksunkj (Creditors) & ¼vfUre½ (Closing) 14]000

ns; foi= (B/P) & ¼izkjfEHkd½ (Opening) 9]000

ns; foi= (B/P) & ¼vfUre½ (Closing) 7]000

gy Øekad 11

'kq) m/kkj Ø; = dqy Ø; & udn Ø; & Ø; okilh

¾ 1]60]000 & 30]000 & 10]000
¾ ` 1]20]000

2

    ¼10]000 $ 9]000½ $ ¼14]000 $ 7]000½
    2

   19]000 $ 21]000

2

              ` 20]000

Ák- ysunkj $ Ák- ns; foi= $ vfUre ysunkj $ vfUre ns; foi=
  ¾vkSlr nss;

  ¾

  ¾

  ¾
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'kq) m/kkj Ø;
ysunkj vkorZ vuqikr ¾

   vkSlr ns;rk,¡

1]20]000
¾

20]000

¾ 6 times

vkSlr ns;rk,¡
vkSlr Hkqxrku vof/k ¾               × 12

'kq) m/kkj Ø;

20]000
¾  × 12

1]20]000

¾ 2 months.

mnkgj.k&12%

fuEu laedkas ls ysunkj vkorZ rFkk vkSlr Hkqxrku vof/k dh x.kuk dhft,A
From the following data Calculate the Creditors Turnover Ratio and Average

Payment Period:
`

dqy m/kkj Ø; (Total Credit Purchases) 4]14]300

ÁkjfEHkd ysunkj (Opening Creditors) 40]000

vfUre ysunkj (Closing Creditors) 60]000

Ø; okilh (Purchases Return) 14]300

ÁkjfEHkd ns;fcy (Opening B/P) 20]000

vfUre ns;fcy (Closing B/P) 40]000

gy Øekad 12

'kq) m/kkj Ø; ¾ dqy m/kkj Ø; & okilh

¾ 4]14]300 & 14]300

¾ ` 4]00]000

vkSlr ns;rk,¡ ¾
2

         ¼40]000 $ 20]000½ $ ¼60]000 $ 40]000½

¾    ` 80]000

¼Ák- ysunkj $ Ák- ns;½ $ ¼vfUre ysunkj $ vfUre ns;½

60]000 $ 1]00]000

2

  2

  ¾

  ¾
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'kq) m/kkj Ø;
Yksunkj vkoRkZ ¾

vkSlr ns;rk,¡

   4]00]000
¾

80]000

¾ 5 times.

vkSlr ns;rk,¡
vkSlr Hkqxrku vof/k ¾ × 365

'kq) m/kkj Ø;

80]000
¾ × 365

4]00]000

¾ 73 days.

dk;Z’khy iw¡th vkorZ vuqikr (Working Capital Turnover Ratio)&
;g vuqikr O;olk; esa csps x, eky dh ykxr rFkk dk;Z'khy iw¡th ds e/;
lEcU/k dks n“kkZrk gSA okLro esa dk;Z“khy iw¡th dk foØ; ls lh/kk lEcU/k gksrk gSA
bldh x.kuk dk lw= fuEu Ádkj ls gS&

  csps x, eky dh ykxr
dk;Z'khy iw¡th vkorZ vuqikr ¾

Working Capital Turnover Ratio  = 
Cost of Goods Sold

WorkingCapital

dk;Z'khy iw¡th (Working Capital) ¾ pkyw lEifÙk (Current Assets)
 & pkyw nkf;Ro (Current Liabilities)

mnkgj.k&13%

 fuEufyf[kr laedkas ls dk;Z'khy iw¡th vkoRkZ dh x.kuk dhft,A

Calculate the Working Capital Turnover Ratio from the following data:

chds eky dh ykxr (Cost of Goods Sold) 3]00]000

pkyw lEifÙk (Current Assets) 1]50]000

pkyw nkf;Ro (Current Liabilities) 1]00]000

gy Øekad 13

dk;Z'khy iw¡th ¾ pkyw lEifÙk & pkyw nkf;Ro
¾ 1]50]000 & 1]00]000
¾ ` 50]000

csps x, eky dh ykxr
dk;Z'khy iw¡th vkoRkZ ¾

  dk;Z'khy iw¡th

  dk;Z'khy iw¡th
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     3]00]000

                   ¾  6 times.

LkEifÙk;ksa dk vkoRkZ vuqikr (Assests Turnover Ratio)& bl oxZ ds
eq[; vuqikr fuEu çdkj gS&

¼1½ ? 'kq) foØ;
dqy lEIkfÙk vkorZ

dyq  lEIkfÙk

      Total Assets Turnover  = 
Net Sales or Cost of Goods Sold

Total Assets

¼2½ ? 'k)q  foØ;
LFkkÃ lEIkfÙk vkorZ

LFkkÃ lEIkfÙk

      Fixed Assets Turnover  = 
Net Sales or Cost of Goods Sold

Fixed Assets

¼3½ 
 lEifÙkPkkyw

xr eky dh ykfcds
vkorZPky lEifÙk 

    Current Assets Turnover  = 
Cost of Goods Sold

Current Assets

Note: ;fn loky esa foØ; rFkk fcds eky dh ykxr nksuksa gh nh gks rks dqy
lEifÙk vkorZ rFkk LFkk+bZ lEifÙk vkorZ nksuksa vk/kkj ij fudkys tk ldrs gaS] ysfdu
Pky lEifÙk vkorZ dsoy fcds eky dh ykxr vk/kkj ij gh fudkyuk Pkkfg,A

mnkgj.k&14%

fuEukfdar tkudkfj;k¡ vkidks ,d QeZ ds lEcU/k eas nh xbZ gSa&
The following information is given to you in relation to a firm.

                                                                          `

 ysunkj (Creditors) 50]000
 nsunkj (Debtors) 70]000
 cSad eas jksdM+ (Cash in hand) 30]000
 LVkWd (Stock) 1]00]000
 LFkkbZ lEifÙk;k¡ (Fixed Assets) 4]50]000
 dqy fcØh (Total Sales) 8]00]000

fuEu vuqikrksa dh x.kuk dhft,] (Calculate the following ratio):

¼d½ dqy lEifÙk vkorZ  (Total Assets Turnover)

¼[k½ LFkkbZ lEifÙk vkorZ (Fixed Assets Turnover)

¼x½ Pkkyw lEifÙk vkorZ (Current Assets Turnover)

¼?k½ dk;Z”khy iw¡th vkorZ (Working Capital Turnover)

   50]000
  ¾

=

=
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gy Øekad 14
dqy lEifÙk ¾ LFkkbZ lEifÙk $ pkyw lEifÙk

¾ 4]50]000 $ 2]00]000
¾ ` 6]50]000

Pkkyw lEifÙk;k¡¡ ¾ nsunkj $ cSad esa jksdM $ LVkWd
¾ 70]000 $ 30]000 $ 1]00]000
¾ ` 2]00]000

dk;Z”khy iw¡th ¾ pkyw lEifÙk & pkyw nkf;Ro
¾ 2]00]000 & 50]000
¾ ` 1]50]000

¼d½ dqy lEifÙk vkorZ vuqikr ¾  
dqy lEifÙk

foØ;

8]00]000
¾

6]50]000

¾ 1-23 times.

foØ;
¼[k½ LFkkbZ lEifÙk vkorZ ¾

8]00]000
¾

4]50]000

¾ 1-78 times

dqy foØ;
¼x½ Pkkyw lEifÙk vkorZ ¾

8]00]000
¾

2]00]000

¾ 4 times.

  foØ;
¼?k½ dk;Z”khy iw¡th vkorZ ¾

8]00]000
¾

1]50]000

¾ 5-33 times.

LFkkbZ lEifÙk

pkyw lEIkfÙk

dk;Z”khy iw¡th
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2-10-3 foÙkh; vuqikr (Financial Ratio)
foÙkh; vuqikr eq[;r% nks Hkkxkas esa oxhZd̀r fd;k x;k gSA

¼d½ rjyrk vuqikr ;k vYidkyhu “kks/ku {kerk vuqikr

¼[k½ nh?kZdkyhu “kks/ku {kerk vuqikr@yhojst vuqikr ;k iw¡th lajpuk vuqikr

¼d½ rjyrk vuqikr (Liquidity Ratio)& rjyrk vuqikr dks vYidkyhu
“kks/ku {kerk vuqikr Hkh dgk tkrk gSaA rjyrk dk vk”k; laLFkk dh bl {kerk ls
gS fd og vius nkf;Roksa dk mudh ns; ij Hkqxrku djus esa leFkZ gSaA vYidkyhu
nkf;Rokas ds Hkqxrku ds fy, rjyrk dh nf̀"V ls eq[; vuqikr fuEu gaS&

 pkyw vuqikr
 rjy vuqikr
 iw.kZ rjyrk vuqikr

 pkyw vuqikr (Current Ratio)& pkyw vuqikr pkyw lEifÙk rFkk pkyw
nkf;Ro ds e/; lEcU/k dks crkrk gSA pkyw vuqikr dks dk;Z”khy iw¡th vuqikr Hkh dgrs
gSaA QeZ dh vYidkyhu foÙkh; fLFkfr dk irk yxkus rFkk “kks/ku {kerk dh tkudkjh
ds fy, pkyw vuqikr fudkyk tkrk gSA

Lkw= & 
Ro nkf;Pkkyw

 lEifÙkPkkyw
 vuqikrPkkyw 

                      Current Ratio  =  
Current Assets

Current Lilabilities

 pkyw vuqikr dk vkn”kZ Lrj 2 % 1 gSA

pkyw lEifÙk;k¡ (Current Assets) pkyw nkf;Ro (Current Liabilities)

 gkFk/cSad eas jksdM+  ysunkj
(Cash in hand/Bank) (Creditors)

 vYidkyhu fofu;ksx  ns; foi=
(Short term Investment) (Bills Payable)

 nsUknkj  djksa ds fy, nkf;Ro
(Debtors) (Liability for Taxes)

 çkIr foi=  vnÙk O;;
(Bills Receivable) (Outstanding Expenses)

 LdU/k  vuqikftZr vk;
(Inventories) (Unaccured Income)

 mikftZr vk;  cSaad vf/kfod‘kZ
(Accured Income) (Bank Overdraft)

 iwoZnÙk O;;  çLrkfor ykHkka”k
(Prepaid Expenses) (Proposed Dividend)

 foi.ku ;ksX; çfrHkwfr;k¡
(Marketable Securities)
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 rjy vuqikr (Liquid Ratio)& bl vuqikr dh lgk;rk ls rjy lEifÙk
o pkyw nkf;Roksa ds e/; lEcU/k dks crk;k tkrk gSaA bl vuqikr dks Rofjr vuqikr
vFkok vkEy ij[k vuqikr (Acid Test Ratio) Hkh dgrs gaSA blesa pkyw nkf;Ro dh rqyuk
rjy lEifÙk;ksa ls dh tkrh gSA

rjy lEifÙk;ksa ls vk”k; jksdM+ ;k tks lEifÙk;k¡ jksdM+ ds leku gh vYi le;
esa jksdM+ esa cnyh tk ldsA vFkkZr pkyw lEifÙk;ksa esa ls LVkWd o iwoZnÙk O;; dh jkf”k
dks ?kVkdj rjy lEifÙk dh jkf”k Kkr dh tkrh gSA

bldk lw= fuEu çdkj gS&

lw= & 
Ro nkf;Pkkyw

rjy lEifÙk
rjy vuqikr 

Liquid Ratio or Quick Ratio  =  
Liquid Ratio

Liquid Liabilities

 rjy vuqikr dk vkn”kZ Lrj 1%1 gSA

 rjy lEifÙk ¾ pkyw lEifÙk & ¼LVkWd $ iwoZnÙk O;;½
(Liquid Assets) = (Current Assets) – (Stock + Prepaid Expenses)

 dqN ys[kd lw= esa pkyw nkf;Ro ds LFkku ij rjy nkf;Ro ds lkFk lEcU/k
n”kkZrs gaSA

vFkkZr rjy lEifÙk
rjy vuqikr

rjy nkf;Ro
?

Liquid Ratio  = 
Liquid Ratio

Liquid Liabilities

rjy nkf;Ro ¾ pkyw nkf;Ro & cSad vf/kfod"kZ
     Liquid Liabilities = Current Liabilities – Bank Overdraft

 iw.kZ rjyrk vuqikr (Absolute Liquid Ratio)&  ;g vuqikr iw.kZ rjy
lEifÙk;ksa rFkk rjy nkf;Roksa ds e/; fudkyk tkrk gSA bls vf/k rjyrk vuqikr Hkh
dgrs gSA bldk lw= fuEu çdkj gSa&

          iw.kZ rjy lEifÙk
lw= & iw.kZ rjyrk vuqikr  ¾

            rjy nkf;Ro

Absolute Liquid Ratio  = 
Absolute Liquid Assets

Liquid Lilabilities

 iw.kZ rjy lEifÙk;k¡ ¾ cSad $ gkFk esa jksdM+ $ foi.ku çfrHkwfr;k¡
Absolute Liquid Assets = Bank + Cash in hand + Marketable securities

 rjy nkf;Ro ¾ pkyw nkf;Ro & cSad vf/kfod"kZ
Liquid Liabilities = Current Liabilities – Bank Overdraft

 iw.kZ rjyrk vuqikr dk vkn”kZ Lrj 0-5%1 gSA

=
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mnkgj.k&15%

vkidks fuEukafdr lwpuk,¡ nh xbZ gS& (Given the following information)

` `

 jksdM+ 20]000  vnÙk osru 10]000
(Cash) (Outstanding Salaries)

 cSad 30]000  e”khujh 80]000
(Bank) (Machinary)

 jfgfr;k¡ 70]000  foØ; çfrHkwfr;k¡ 30]000
(Stock) (Sales Securities)

 nsunkj 40]000  çLrkfor ykHkka”k 10]000
(Debtors) (Proposed Dividend)

 ysunkj 30]000
(Creditors)

 iwoZnÙk O;; 20]000
(Prepaid Expenses)

 cSad vf/kfod‘kZ 20]000
(Bank Overdraft)

fuEu dh x.kuk dhft,A (Calculate the following)&

¼d½ pkyw vuqikr (Current Ratio)

¼[k½ rjy vuqikr (Liquid Ratio)

¼x½ iw.kZ rjy vuqikr (Absolute Liquid Ratio)

gy Øekad 15

¼d½ pkyw vuqikr ¾

2]10]000
¾ ¾ 3%1

70]000

Pkkyw LkEifÙk;k¡ ` Pkkyw nkf;Ro `

 jksdM+ 20]000  ysunkj 30]000

 cSad 30]000  vnÙk O;; 10]000

 LVkWd 70]000  çLrkfor ykHkka”k 10]000

 nsunkj 40]000  cSad vf/kfod"kZ 20]000

 iwoZnÙk O;; 20]000

 foi.ku çfrHkwfr;k¡ 30]000

2]10]000 70]000

pkyw nkf;Ro

Pkkyw lEifÙk
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¼[k½ rjy vuqikr ¾

rjy lEifÙk     ¾ pkyw lEifÙk & ¼LVkWd $ iwoZnÙk O;;½
¾ 2]10]000 & ¼70]000 $ 20]000½

1]20]000 ¾ 2]10]000 & 90]000

¼x½ iww.kZ rjy vuqikr ¾

   
80]000

¾ ¾ 1-6%1
50]000

iw.kZ rjy lEifÙk ¾ jksdM+ $ cSad $ çfrHkwfr;k¡

¾ 20]000 $ 30]000 $ 30]000

¾ ` 80]000

rjy nkf;Ro ¾ pkyw nkf;Ro & vf/kfod"kZ

¾ 70]000 & 20]000

¾ ` 50]000

mnkgj.k&16%

fuEu fooj.kksa dks gy dhft,& (Solve the following Problems):

¼d½ ;fn pkyw vuqikr 4-5%1 gS RkFkk rjy vuqikr 3%1 gSA LVkWd 60]000 gks rks pkyw
nkf;Ro Kkr dhft,A

(If current ratio of 4.5:1 and Liquid ratio of 3:1. If its inventory is
` 60,000 find out its current liabilities)

¼[k½ LdU/k dk ewY; ` 3]00]000 rFkk rjy LkEifÙk;k¡ ` 12]00]000 gS rks rjy
vuqikr 2%1 gS rks pkyw vuqikr Kkr fdft,A

(The Stock is ` 3,00,000 and total liquid assets are ` 12,00,000 Quick
ratio is 2:1 work out the current ratio)

gy Øekad 16

¼d½ ekuk fd pkyw nkf;Ro ¾ ` n gSA
 pkyw lEifÙk;k¡ ¾ 4-5n

rjy vuqikr ¾ 3%1

rjy lEifÙk ¾ 3n

rjy lEifÙk

pkyw nkf;Ro

12]00]000
 ¾

70]000
1.71:1 ¾

iww.kZ rjy lEifÙk

rjy nkf;Ro
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rjy lEifÙk ¾ pkyw lEifÙk & LVkWd

3n ¾ 4-5n & 60]000
60]000 ¾ 4-5n & 3n
60]000 ¾ 1-5n

    60]000

¾ ` 40]000
pkyw nkf;Ro ¾ ` 40]000

¼[k½ rjy vuqikr ¾
   pkyw nkf;Ro

2   12]00]000
¾

1 n

2n ¾ 12]00]000

n ¾
    2

¼pkyw nkf;Ro½ n ¾  6]00]000
Pkkyw lEifÙk;k¡W ¾ rjy lEifÙk $ LVkWd

¾ 12]00]000 $ 3]00]000
¾ ` 15]00]000

  pkyw vuqikr ¾
 pkyw nkf;Ro

   15]00]000
¾
   6]00]000

¾ 2-5%1

¼[k½  nh?kZdkyhu 'kks/ku {kerk vuqikr (Long-term Slovency)&  bl
vu qikr dks yhojst vuqikr ;k iw¡th lajpuk vuqikr Hkh dgk tkrk gSA bl vuqikr
dh x.kuk QeZ }kjk vius nh?kZdkyhu nkf;Roksa ds Hkqxrku djus dh {kerk ekius ds
fy, fd;k tkrk gS bls ge foÙkh; fLFkfr ds vuqikr ;k LFkkf;Ro vuqikr Hkh dg
ldrs gaSA bl oxZ ds eq[; vuqikr fuEu gS&

 _.k lerk vuqikr

 LokfeRo vuqikr

 “kks/ku {kerk vuqikr

1-5
n ¾

rjy lEifÙk;k¡

12]00]000

pkyw LkEifÙk
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_.k lerk vuqikr& ;g vuqikr QeZ dh nh?kZdkyhu foÙkh; fLFkfr dk
fu/kkZj.k djrk gSa vFkkZr cká lerk vkUrfjd lerk ds e/; lEcU/k crkrk gS] bldk
lw= fuEu çdkj gS&

nh?kZdkyhu _.k
lw= & _.k lerk vuqikr ¾

va”k/kkjh dks"k

Debt Equity Ratio  = 
Long term Debts
Shareholders Funds

?

 Hkkjr esa _.k lerk dk vkn”kZ Lrj 2%1 gSaA

 nh?kZdkyhu _.k ¾ _.k i= $ foÙkh; laLFkk ls _.k $ vU; nh?kZdkyhu
                                   nkf;Rp

 va”k/kkjh dks"k ¾ [lerk iw¡th $ iwokZf/kdkjh iw¡th $ lap; o vkf/kD;]
& [çkjfEHkd O;; $ _.k i=ksa dh dVkSrh]

 LokfeRo vuqikr (Proprietary Ratio)& ;g vuqikr
 
 LokfeRo dks"k o dqy

LkEifÙk ds e/; lEcU/k dks n'kkZrk gSA bldk lw= fuEu çdkj gS&

LokfeRo dks"k ;k va”k/kkjh dks"k
LokfeRo vuqikr ¾

                 dqy LkEifÙk

Proprietary Ratio = 
Proprietor 's Funds or Shareholders Funds

Total Assets

bl vuqikr dks lerk vuqikr ;k “kq) ewY; dk dqy lEifÙk;ksa ls vuqikr Hkh
dgk tkrk gSA ;g vuqikr çfr”kr ds :Ik esa Hkh O;Dr fd;k tk ldrk gSA blds
fy, lw= esa 100 dk xq.kk dj fn;k tkrk gSA

mnkgj.k&17%

fuEu fyf[kr lwpukvkas ls _.k lerk vuqikr vkSj LokfeRo vuqikr dh x.kuk
dhft,A

From the following information calculate Debt equity ratio and Proprietary
Ratio.

nkf;Ro jkf'k LkEifÙk jkf'k
(Liabilities)  (Amount)  (Assets)   (Amount)

 Lkerk va”k iw¡th 1]00]000  LFkkbZ lEifÙk 2]00]000
(Equity Share Capital) (Fixed Assets)

 iwokZf/kdkjh iw¡th 50]000  Pkkyw lEifÙk 1]00]000
(Preference Capital) (Current Assets)

-
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 lap; o vkf/kD; 50]000
(Reserve and Surplus)

 12% _.ki= 50]000
(12% Debentures)

 Pkkyw nkf;Ro 50]000
(Current Assets)

3]00]000 3]00]000

gy Øekad 17

nh?kZdkyhu _.k
_.k lerk vuqikr ¾

va”k/kkjh dks"k

50]000
¾

1]00]000 $ 50]000 $ 50]000

50]000
¾

2]00]000

¾ 1%4

va”k/kkjh dks"k
LokfeRo dks"k ¾ × 100

2]00]000
¾ × 100

3]00]000

¾ 66-67%

'kks/ku {kerk vuqikr (Solvency Ratio)& bl vuqikr esa ;g ns[kk tkrk
gS fd dEiuh esa lEifÙk;ksa ls olwy jkf”k cká nkf;Roksa ds Hkqxrku ds fy, i;kZaaaaIr
gSa] ;k ugh] ;g vuqikr cká nkf;Ro rFkk dqy lEifÙk;ksa eas lEcU/k dks n”kkZrk gSA

LokfeRo vuqikr rFkk “kks/ku {kerk vuqikr dk ;ksx çfr”kr ds :Ik esa 100 gksrk
gSA

                                                                     

Total Assets
Total Outside Liabilities

;k]

                                                                     
Total Outside Liabilities

Total Assets

dqy lEifÙk

dqy cká nkf;Ro

dqy lEifÙk

        lw= ¾ ¾
dqy lEifÙk

dqy cká nkf;Ro

oSdfYid lw= ¾ ¾
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mnkgj.k&18%

fuEu lwpukvksa ls “kks/ku {kerk vuqikr dh x.kuk dhft,A

From the following informations calculate the Solvency Ratio.

`

 lerk i¡wth (Equity Capital) 50]000

 xSj&pkyw nkf;Ro (Non-Current Liabilities) 25]000

 Pkkyw nkf;Ro (Current Liabilities) 25]000

 xSj&pkyw lEifÙk (Non-Current Assets) 60]000

 pkyw lEifÙk ¼`10]000 LVkWd lfgr½ 40]000
(Current Assets) (Including Stock)

gy Øekad 18

dqy LkEifÙk ¾ xSj&pkyw lEifÙk $ pkyw LkEifÙk

¾ 60]000 $ 40]000

¾ ` 1]00]000

Ckká nkf;Ro ¾ xSj&pkyw nkf;Ro $ pkyw nkf;Ro

¾ 25]000 $ 25]000

¾ ` 50]000

“kks/ku {kerk vuqikr ¾ 
Ronkf;ckg;

dqy lEifÙk

1]00]000
¾

50]000

¾  2%1

mnkgj.k&19%

mDr tkudkfj;kass ls fuEu vuqikrkas dh x.kuk fdft,&

From the following information calculate the following ratio.
                             `

va”k/kkjh dks"k (Shareholders Funds)

 va”k iw¡th (Share Capital) 8]00]000

 lap; o vfrjsd (Reserve and Surplus) 6]00]000

pkyw nkf;Ro (Current Liabilities)

 cSaad vf/kfod"kZ (Bank Overdrafts) 8]00]000

 vU; pkyw nkf;Ro (Other Current Liabilities) 16]00]000

;ksx (Total) 38]00]000

cká nkf;Ro
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LkEifÙk;k¡ (Assets)

 LFkkbZ LkEifÙk;k¡ (Fixed Assets) 22]00]000

 rjy LkEifÙk;k¡ (Liquid Assets) 6]00]000

 vU; pkyw LkEifÙk;k¡ (Other Current Assets) 10]00]000

;ksx (Total) 38]00]000

Xk.kuk fdft,] (Calculated)

¼d½ Pkkyw vuqikr (Current Ratio)

¼[k½ rjy vuqikr (Liquid Ratio)

¼x½ LFkkbZ LkEifÙk vuqikr (Fixed Assets Ratio)

¼?k½ _.k lerk vuqikr (Debt – Equity Ratio)
gy Øekad 19

¼d½ pkyw vuwikr ¾
pkyw nkf;Ro

¾
   16]00]000 $ 8]00]000

¾ 0-67%1

¼[k½ rjy vuqikr ¾

¾

¾  0-25%1

¼x½ LFkkbZ LkEifÙk vuqikr ¾

¾

22]00]000
¾

14]00]000

¾ 1-57%1

pkyw LkEifÙk

6]00]000 $ 10]00]000

16]00]000
24]00]000

¾

rjy LkEifÙk
Pkkyw nkf;Ro

6]00]000
24]00]000

LFkkbZ LkEifÙk
va”k/kkjh dks"k

22]00]000
8]00]000 $ 6]00]000
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¼l½ _.k lerk vuqikr ¾

 ¾   1-71%1

viuh izxfr tk¡fp, (Check Your Progress)

17- LdU/k vkorZ vuqikr gS&

¼d½ rjyrk vuqikr ¼[k½ ykHknk;drk vuqikr

¼x½ “kks/ku {kerk vuqikr ¼?k½ fØ;k”khyrk vuqikr

18- rjy lEifÙk gksrh gS&

¼d½ pkyw LkEifÙk & iwoZnÙk O;;

¼[k½ pkyw LkEifÙk & LVkWd & iwoZnÙk O;;

¼x½ pkyw LkEifÙk + LVkWd & iwoZnÙk O;;

¼?k½ dksbZ ugha

19- rjy LkEifÙk;kas eas D;k “kkfey ugh gSA

¼d½ jfgfr;k¡ ¼[k½ nsunkj

¼x½ jksdM+ ¼?k½ cSad

20- vkn”kZrEk rjy vuqikr gksrk gS&

¼d½ 1%1 ¼[k½ 1%2

¼x½ 0%5%1 ¼?k½ dksbZ ugha

21- pkyw vuqikr dk lw= gSA

pkyw LkEifÙk pkyw nkf;Ro

pkyw nkf;Ro pkyw LkEifÙk

rjy LkEifÙk dksbZ ugha

pkyw nkf;Ro

22- pkyw vuqikr dk vkn”kZ Lrj gksrk gSA

¼d½ 2%1 ¼[k½ 1%1

¼x½ 3%2 ¼?k½ 0%5%1

8]00]000 $ 16]00]000
8]00]000 $ 6]00]000

24]00]000

14]00]000

  ¾

¼d½

¼x½
¼?k½

¼[k½

cká nkf;Ro
va”k/kkjh dks"k  ¾

  ¾
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2-11 viuh çxfr tk¡fp, ç'uksa ds mÙkj (Answers to
Check Your Progress)

1- ¼d½ 9- ¼x½ 17- ¼?k½

2- ¼d½ 10- ¼x½ 18- ¼[k½

3- ¼?k½ 11- ¼?k½ 19- ¼d½

4- ¼d½ 12- ¼d½ 20- ¼d½

5- ¼[k½ 13- ¼?k½ 21- ¼d½

6- ¼?k½ 14- ¼?k½ 22- ¼d½

7- ¼?k½ 15- ¼x½

8- ¼[k½ 16- ¼?k½

2-12 lkjka'k (Summary)

mi;qZDr bdkbZ esa geuas foÙkh; fooj.k rFkk muds fo”ys"k.k ds lkFk&lkFk vuqikr
fo”ys"k.kksa dk v/;;u fd;k gSaA foÙkh; fooj.k dk vk”k; ,sls çi= ftuesa laLFkk viuh
foÙkh; lwpukvksa dks of.kZr djrh gSA orZeku es foÙkh; fooj.k i=kas ds vUrxZr eq[;
:Ik ls fpV~Bk rFkk ykHk&gkfu [kkrk rS;kj fd;k tkrk gSA ;g ,d fuf”pr frfFk
ij laLFkk dh vkfFkZd fLFkfr tkuus ds mÌs”; ls rS;kj fd, tkrs gSaA foÙkh; fooj.k
dks rS;kj djrs le;] fofHkUu fl)kUrksa rFkk ys[kkadu fu;eksa dk ikyu fd;k tkrk
gSA foÙkh; fooj.k i=ksa dk fo”ys"k.k vR;ar vko”;d gksrk gSA foÙkh; fooj.k fo”ys"k.k
ds vUrxZr vk¡dM+ksa ;k laedksa ds e/; lEcU/k LFkkfir fd;k tkrk gSA bleas vk¡dM+ksas
o laedksa dks ljy o lgt <ax ls çLrqr fd;k tkrk gSA ftlls izCka/kdksa dks fUk.kZ;
ysus esa lqfo/kk gksA fo”ys"k.k dh fØ;k ls O;olk; dh vtZu {kerk o dk;Zdq”kyrk
dk ekiu fd;k tk ldrk gSA

foÙkh; fooj.k fo”ys"k.k dh fof/k;ksa esa vuqikr fo”ys"k.k dk bl bdkbZ esa foLr`r
v/;;u fd;k x;k gSA vuqikr dk vk”k; nks leku pjksa ;k jkf”k;ksa ds
e/; vuqikfrd lEcU/k O;Dr djus ls gksrk gSaA bl rjg vuqikr eas nks inksa dk gksuk
vko”;d gksrk gSA vuqikr fo”ys"k.k ds vUrxZr vusd vuqikrksa dk v/;;u fd;k x;k
gSaA blesa ykHknk;drk vuqikr] vkorZ vuqikr rFkk rjyrk vuqikr vkfn dk v/;;u
fd;k x;k gSA dqN vuqikrkas dks çfr”kr :Ik eas rFkk dqN dks nj ;k le; ds :i
esa Hkh O;Dr fd;k tkrk gSA O;olk; dh dk;Zdq”kyrk dk ekiu djusa eas ;g vuqikr
vusd çdkj ls lgk;d fl) gksrs gSaA
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2-13 eq[; 'kCnkoyh (Key Terminology)

 lead% vk¡dM+sa

 fuoZpu% O;k[;k] çLrqrhdj.k

 vads{k.k% [kkrksa dh tk¡p

 çfrosnu% fjiksVZ

 LdU/k% jfgfr;k¡] LVkWd

2-14 Lo-ewY;kadu ç'u ,oa vH;kl (Self Assessment
Questions and Exercises)

y?kq mÙkjh; iz'u (Short Answer Type Questions)

1- foÙkh; fooj.k ds mÌs”;ksa dks crkb,A

2- foÙkh; fo”ys"k.k ls D;k vk”k; gS\

3- {kSfrt fo”ys"k.k o yEcor fo”ys"k.k D;k gSS\

4- foÙkh; fooj.k i= dh lhekvksa dks crkb,A

5- ys[kkadu vuqikr D;k gSS\

6- “kq) ykHk vuqikr ij laf{kIr fVIi.kh fyf[k,A

7- Pkkyw vuqikr ls vki D;k le>rs gSS\

8- LdU/k vkorZ vuqikr fdls dgrs gS

nh?kZ mÙkjh; iz'u (Long Answer Type Questions)

1- vuqikr fo”ys"k.k D;k gS\ blds egRo ,oa lhekvksa dks le>kb,A

2- foÙkh; fooj.k fo”ys"k.k dh fof/k;ksa dks crkb,A

3- ,d vkn”kZ foÙkh; fooj.k dh fo”ks"krkvksa dks crkb,A

4- foÙkh; fooj.k dk vk”k;] çdf̀r ,oa egRo dh foospuk dhft,A

5- fuEukafdr tkudkfj;ksa ls fuEufyf[kr vuqikrkas dh x.kuk dhft,&

¼d½ ldy ykHk vuqikr

¼[k½ “kq) ykHk vuqikr

¼x½ lapkyu vuqikr

¼?k½ lapkyu ykHk vuqikr

¼l½ ç”kklfud O;; vuqikr
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` `

 çkjfEHkd jfgfr;k¡ 1]00]000  foØ; 5]60]000

 Ø; 3]50]000  vfUre LVkWd 1]20]000

 etnwjh 6]000

 ldy ykHk 2]24]000

6]80]000 6]80]000

 ç”kklfud O;; 28]000  ldy ykHk 2]24]000

 foØ; O;; 70]000  xSj&lapkyu vk; 4]000

 xSj&lapkyu O;; 18]000

 “kq) ykHk 1]12]000

2]28]000 2]28]000

6- ¼d½ pkyw vuqikr dh x.kuk dhft,A

rjy lEifŸk;k¡ ` 75]000

LdU/k ` 20]000

iwoZnŸk O;; ` 5]000

dk;Z”khy iw¡th ` 60]000

¼[k½ fuEu lwpukvksa ls x.kuk dhft,A

1- pkyw nkf;Ro

2- pkyw lEifŸk

3- rjy lEifŸk

4- jfgfr;k¡

fn;k gS&

1- pkyw vuqikr 2-5%1

2- rjy vuqikr 1-5%1

3- dk;Z”khy iw¡th ` 60]000

2-15 lgk;d ikB; lkexzh (Suggested Readings)

1- MkW- ih-lh- xqIrk ,oa MkW- ,p-,u- feJk] izca/kdh; ys[kkadu] tokgkj ifCyds”kUl]
vkxjkA

2- MkW- ,l-ih- xqIrk ,oa MkW- ds-,y- xqIrk] izca/kdh; ys[kkadu] lkfgR; Hkou
ifCyds”kUl] vkxjkA
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3- ,l-ds- JhokLro ,oa fouksn f=ikBh] izca/kdh; ys[kkadu] jke izlkn ifCyds”kUl]
vkxjkA

4- ts-ds- vxzoky ,oa vkj-ds- vxzoky] izca/kdh; ys[kkadu] jes”k cqd fMiks]
t;iqjA

5- MkW- vfer daly] okf.kT;] vfjgUr ifCyds”kUl ¼bafM;k½ fyfeVsMA

6- Lkk{kh ds- xqIrk] vkj-ds] “kekZ ,oa uhrk xqIrk] Management Accounting,
dY;k.kh ifCyds”kUlA
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bdkbZ 3 jksdM+ çokg fooj.k ,oa mÙkksyd
(Cash Flow Statement and Leverage)

lajpuk (Structure)
3-0 ifjp;

3-1 mÌs“;

3-2 jksdM+ çokg fooj.k o ys[kkadu ekud&3
3-2-1 jksdM+ çokg fooj.k dk vk“k;

3-2-2 ys[kkadu ekud&3 dk ifjp;

3-3 jksdM+ çokg fooj.k dk egRo o lhek,¡

3-3-1 jksdM+ çokg fooj.k dk egRo ;k ykHk

3-3-2 jksdM+ çokg fooj.k dh lhek,¡

3-4 jksdM+ çokg fooj.k] jksdM+ ctV] dks"k çokg fooj.k
3-4-1 jksdM+ çokg fooj.k rFkk dks"k çokg fooj.k esa vUrj

3-4-2 jksdM+ çokg fooj.k vkSj jksdM+ ctV esa vUrj

3-5 jksdM+ çokgksa dk oxhZdj.k
3-5-1 ifjpkyu fØ;kvksa ls jksdM+ çokg

3-5-2 foŸkh; fofu;kstu fØ;kvksa ls jksdM+ çokg

3-5-3 foŸkh; fØ;kvksa ls jksdM+ çokg

3-6 vUrjkZ"Vªh; foŸkh; çfrosnu ekud
3-6-1 vkbZ-,Q-vkj-,l- dh vo/kkj.kk

3-6-2 Hkkjr esa vkbZ- ,Q- vkj- ,l- dk egRo

3-7 yhojst ¼mÙkkasyd½ dk vFkZ ,oa ifjHkk"kk,¡
3-7-1 yhojst dk vFkZ

3-7-2 yhojst dh ifjHkk"kk,¡

3-8 yhojst ds çdkj
3-8-1 ifjpkyu yhojst

3-8-2 foŸkh; yhojst

3-8-3 la;qDr ;k fefJr yhojst

3-9 yhojst dk egRo o lhek,¡
3-9-1 yhojst dk egRo

3-9-2 yhojst dh lhek,¡

3-10 viuh izxfr tk¡fp, iz'uksa ds mÙkj

3-11 lkjka“k

3-12 eq[; “kCnkoyh

3-13 Lo-ewY;kadu ç“u ,oa vH;kl

3-14 lgk;d ikB~; lkexzh
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3-0 ifjp; (Introduction)

jksdM++ O;kolkf;d dk;Z“khy iw¡th dk ,d vko“;d la?kVd gSA tks O;olk; dks lnSo
“kfDr ,oa xfr çnku djrk gSaA jksdM++ dks O;olk; dk thou jDr ekuk tkrk gSaA
D;kasfd ;g O;kikj dh lHkh fØ;kvksa dks fØ;kfUor rFkk lapkfyr djus dk dk;Z djrh
gaSA bl bdkbZ eas ge jksdM++ ds cgko vFkkZr vUrxZeu ,oa cfgxZeu ds ckjs esa v/;;u
djasxsA jksdM++ ds cgko dks tkuus ds fy, laLFkk eas jksdM++ cgko fooj.k rS;kj fd;k
tkrk gSA bl fooj.k ls jksdM+ ds L=ksrkass rFkk jksdM++ ds mi;ksx dh enksa dh tkudkjh
çkIr dh tkrh gSaA lkFk gh laLFkk dh jksdM++ dekus dh {kerk ,oa laLFkk dh “kks/ku
{kerk ds lEcU/k eas Hkh fu"d"kZ fudky ldrs gaSA

bl bdkbZ eas jksdM++ cgko ds lkFk&lkFk yhojst ds ckjs eas Hkh Nk=ksa dks tkudkjh
çnku dh tk jgh gSA yhojst dks mÙkksyu ds uke ls Hkh tkuk tkrk gSaA yhojst ds
vUrxZr ;g v/;;u fd;k tkrk gS fd va“k/kfj;kas dks ykHk dh çkfIr gks jgh gS ;k
ughaA yhojst laLFkk esa vuqdwy ;k çfrdwy fdlh Hkh ifjfLFkfr eas fo|eku gks ldrk
gSA yhojsst dh x.kuk rhu oxksZa eas dh tkrh gSA ftleas ifjpkyu yhojst] foŸkh;
yhojst rFkk la;qDr ;k fefJr yhojst dks “kkfey fd;k x;k gSA

3-1 mÌs'; (Objectives)

bl bdkbZ ds mís';&

 Nk=kas dks jksdM++ çokg fooj.k dh vo/kkj.kk ls voxr djkukA

 jksdM+ çokg fooj.k ds egRo o mÌs“;ksa dks le> ik,axsA

 jksdM+ çokg fooj.k o jksdM++ ctV eas vUrj dh foospuk dj ik,axssA

 jksdM+ çokg fooj.k dh rhuksa fØ;kvksa dh x.kuk ls voxr gksaxsA

 yhojst dh çdf̀r o lhekvksa dks tku ik,axsA

 yhojst dh x.kuk fof/k;ksa dks le> ik,axsA

3-2 jksdM+ çokg fooj.k o ys[kkadu ekud&3 (Cash
Flow Statement and Accounting Standard–3)

çR;sd O;olk; ds lQyrkiwoZd lapkyu eas jksdM++ dh egRoiw.kZ Hkwfaedk gksrh gSA blfy,
O;kolkf;d fØ;kvksa ds ifj.kkekas ds }kjk fo“ys"k.k djrs le; ;g Kkr djuk vR;ar
mi;ksxh gksrk gaS fd o"kZ ds çkjEHk eas rFkk vUr esa jksdM++ dk “ks"k D;k Fkk\ ge ;g tkurs
gS fd O;kikj dh lHkh fØ;k dykikas eas jksdM+ dk lrr ,oa LoLFk lapkj O;kolkf;d
“kks/ku {kerk dk çeq[k vk/kkj LRkEHk gSA çR;sd O;olk; esa ekSfnzd rFkk vekSfnzd nksukas
çdkj ds O;ogkj gksrs gSA jksdM+ cgko ds vUrxZr dsoy ekSfnzd O;ogkjksa dk ys[kk fd;k
tkrk gSA bu ekSfnzd O;ogkjkas dks jksdM+ ds vUrokZg rFkk jksdM+ dk cfgokZg eas foHkDr
fd;k tkrk gSA vFkkZr fdu&fdu L=ksrksa ;k fØ;kvksa ls jksdM+ dh çkfIr gqbZ rFkk
fdu&fdu L=ksrkas rFkk fØ;kvkas esa bldk ç;ksx fd;k x;k\ bl çdkj ds fo'ys"k.k ls
fu"d"kZ dh çkfIr ds fy, gh jksdM+ cgko fooj.k rS;kj fd;k tkrk gSA
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3-2-1 jksdM+ çokg fooj.k dk vk'k; (Meaning of Cash Flow
Statement)

ljy vFkksZ eas jksdM+ cgko dk vk“k; jksdM+ ds vUrçZokg (Inflow) rFkk ckáçokg
(Outflow) ls gksrk gSA jksdM+ çokg fooj.k ,d fuf“pr vof/k esa jksdM+ ds çokg dks
n“kkZus okyk fooj.k i= gSA jksdM+ çokg nks “kCnksa ls feydj cuk gSaA bles jksdM+ dk
vk“k; udn ;k jksdM+ ewY; ls gksrk gS] tcfd çokg dk vk“k; jksdM+ dh çkfIr rFkk
ç;ksx ls gksrk gSA bl çdkj jksdM+ çokg fooj.k dk vk“k; ,sls fooj.k i= ls gS tks
,d fuf“pr ys[kkadu vof/k esa fdlh miØe esa fpV~Bs rFkk ykHk&gkfu [kkrs dh
lqpukvksa ds vk/kkj ij jksdM+ dh çkfIr rFkk ç;ksx dks n“kkZrk gSA lkFk gh jksdM+ ds
çkjfEHkd rFkk vfUre “ks"k dk feyku Hkh djrk gSA

ifjHkk"kk% bf.M;u bULVhVîwV vkWQ dkWLV ,.M oDlZ ,dkmaVsUl ds vuqlkj&
^^fdlh nh gqbZ vof/k esa jksdM+ dh vko“;drkvksa dk fu/kkZj.k rFkk mudh Ik;kZIr
O;oLFkk djus ds mÌs“; ls fofHkUu “kh"kZdksa ds vUrxZr jksdM+ ds L=ksr ,oa muds mi;ksx
ls cuk;k x;k fooj.k jksdM+ cgkr fooj.k gSA^^

mijksDr ifjHkk"kk ds vk/kkj ij ftu O;ogkjkass ls jksdM+ fLFkfr esa of̀) gksrh gS
mUgas jksdM+ vUrokZg ekuk tkrk gSA rFkk ftu O;ogkjksa ls jksdM+ esa deh vkrh gS mUgas
jksdM+ cfgokZg (Cash Outflow) dgk tkrk gSA ;g Hkh mYys[kuh; gS fd jksdM+ çokg
fooj.k dksa jksdM+ eas ifjorZu ds dkj.kksa dk fooj.k vFkok jksdM+ vk/kkj ij foŸkh;
fLFkfr eas ifjoRkZu dk fooj.k Hkh dgk tkrk gSA Hkkjrh; pkVZMZ ys[kkdkj laLFkku us
twu 1981 eas ̂ ^foŸkh; fLFkfr eas ifjorZukas** ds lEcU/k eas ys[kk ekud&3 fuxZfer fd;k
FkkA ys[kkadu ekud&3 (AS- 3) ds lUnHkZ esa jksdM+ ds çokg dks rhu eq[; fØ;kvkas
ifjpkyu fØ;k,¡] fofu;kstu fØ;k,¡ rFkk foŸkh; fØ;kvksa esa oxhZÑr fd;k tkrk gSA

3-2-2 ys[kkadu ekud&3 dk ifjp; (Introduction to Accounting
Standard–3)

bULVhVîwV vkWQ pkVZMZ ,dkmaVsUl vkWQ bafM;k (ICAI) us twu 1981 esa ys[kkadu
ekud&3 (AS-3) fuxZfer fd;k Fkk] tkss foŸkh; fLFkfr es ifjorZu ds ckjs eas FkkA
orZeku eas mlds LFkku ij ys[kkadu ekud&3 (AS-3) jksdM+ çokg fooj.k ¼ekpZ 1999
eas la“kksf/kr½ fuxZfer fd;k x;k gSA ;g ys[kkadu ekud ,d laLFkk ds jksdM+ rFkk
jksdM+ ds ,sfrgkfld ifjorZuksa ds ckjs esa lwpuk çnku djrk gSaA bl çdkj dh lwpuk
dh tkudkjh jksdM+ çokg fooj.k ds ek/;e ls nh tkrh gSA jksdM+ ds çokg ds rhu
eq[; fcUnqvkas ifjpkyu] fofu;kstu rFkk foÙkh; fØ;kvksa esa foHkkftr fd;k tkrk gSA

laLFkku }kjk tkjh ys[kkadu ekud&3 (AS-3) dks 1 viszy 2001 ls dqN
O;kolkf;d miØekas ij vfuok;Z dj fn;k x;k gS tks bl çdkj gaS&

1- ,sls miØe ftuds lerk va“k ls _.k i= fdlh Hkkjrh; ekU;rk çkIr
LdU/k foi.kh esa lwfpr gSA
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2- ,sls miØe lerk ;k _.k çfrHkwfr;ksa ds fuxZeu dh dk;Zokgh iwjh dj pqds
gSA vFkkZr lapkyd e.My dh lHkk eas ,slk çLrko ikfjr fd;k tk pqdk gSA

3- vU; lHkh vkS|ksfxd okf.kT;d ,oa O;kolkf;d miØe ftudh fcØh ,d
ys[kkadu vof/k esa 50 djksM+ #Ik;s ls vf/kd gksA ;g mYys[kuh; gSa fd
LdU/k foi.kh Ikj lwphc) miØe dsoy vçR;{k jhfr }kjk gh jksdM+ fooj.k
rS;kj dj ldrs gSaA tcfd vU; miØe izR;{k ;k vçR;{k fdlh Hkh jhfr dk
iz;ksx dj ldrs gSaA

viuh izxfr tk¡fp, (Check Your Progress)

1- jksdM+ çokg fooj.k vk/kkfjr gS&

¼d½ ys[kkadu ds jksdM+ vk/kkj ij

¼[k½ ys[kkadu ds miktZu ds vk/kkj ij

¼x½ ¼d½ o ¼[k½ nksuksa

¼?k½ buesa ls fdlh vk/kkj ij ugha

2- ys[kkadu ekud&3 ds vuqlkj jksdM+ çokg fooj.k cukuk vkns'kkRed gS&

¼d½ lHkh miØekas dks

¼[k½ LdU/k foi.kh Ikj lwph;r dEifu;kas

¼x½ 50 djksM+ # ls vf/kd dh fcØh okys miØe

¼?k½ ¼[k½ o ¼x½ nksuksa

3-3 jksdM+ çokg fooj.k dk egRo o lhek,¡
(Importance and Limitation of Cash Flow
Statement)

ge ;g tkurs gS fd O;olk; dh vk/kkjf“kyk jksdM+ dh i;kZIr miyC/krk gksrh gSA
vFkkZr jksdM+ dks fdlh Hkh O;olk; dk thou jDr ekuk tkrk gSaA bl “kh"kZd esa ge
jksdM+ cgko fooj.k ds mÌs“; o mi;ksfxrk ds ckjs eas v/;;u dj jgs gSaA lkFk gh
lkFk jksdM+ cgko fooj.k dk fuekZ.k djrs le; fdu&fdu lhekvksa dks /;ku j[kuk
pkfg, mudkas Hkh ;gk¡ mYysf[kr fd;k tk jgk gS&

3-3-1 jksdM+ çokg fooj.k dk egRo ;k ykHk (Advantages or
Importance of Cash Flow Statement)

jksdM+ çokg fooj.k dk fuekZ.k djus ls laLFkk dks vius fu/kkZfjr y{;ksa dks çkIr djus
eas lg;ksx dh izkfIr gksrh gSA jksdM+ izokg fooj.k ds ek/;e ls jksdM+ ds cgko ds
lEcU/k eas vko“;d lwpukvkas dks ç;ksxdrkZ ds fy, miyC/k djk;k tkrk gSA jksdM+
O;olk; ds mfpr lapkyu ,oa lrr~ izokg ds fy, vko“;d gksrh gSA jksdM+ izokg
fooj.k ds mÌs“;ksa ;k egRo dks fuEu fcUnqvksa ds ek/;e ls crk;k tk jgk gS&
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1- jksdM+ fLFkfr dk fo'ys"k.k& jksdM+ çokg fooj.k ls jksdM+ fLFkfr dk Kku
gksrk gSA vFkkZr miØe eas jksdM+ ds izkjfEHkd o vfUre 'ks"k dh D;k fLFkfr
gS\ jksdM+ 'ks"k esa gksus okyh deh ;k of̀) ds dkj.kksa dks Li"V djrk gSA dqN
n“kkvkas vf/kd ykHk gksrs gq, Hkh jksdM+ 'ks"k de gksrk gSA jksdM+ çokg bl
fLFkfr dks Li"V djus eas lgk;d gksrk gSA

2- rjyrk dk ewY;kadu& rjyrk dk vk“k; pkyw nkf;Roksa dks Hkqxrku djus esaa
yxus okys le; ls gksrk gSA jksdM+ cgko fooj.k ls laLFkk dh “kks/ku {kerk dk
Kku gksrk gSA blh dkj.k cSadksa ds }kjk rFkk foÙkh; laLFkkvksa ds }kjk fdlh QeZ
dh rjyrk ds fo'ys"k.k eas jksdM+ cgko fooj.k dk gh ç;ksx fd;k tkrk gSA

3- jksdM+ ctV cukus esa mi;ksxh& jksdM+ cgko ds ek/;e ls izca/kdksa dks
laLFkk eas jksdM+ dh vf/kdrk o U;wurk dh tkudkjh izkIr gks tkrh gSaA ftlls
izca/kdkas dks jksdM+ ctV dk fuekZ.k djus eas lgk;rk feyrh gSA jksdM+
vkf/kD; dh fLFkfr eas vYidkyhu fofu;ksx fd;k tk ldrk gS rFkk jksdM+
U;wurk dh fLFkfr eas vYidkyhu lk[k dh O;oLFkk djuh gksrh gSA

4- vYidkyhu fu;kstu ,oa çca/k& jksdM+ cgko fooj.k ds ek/;e ls
vYidkyhu foŸkh; vko“;drkvksa dh ;kstuk cukus esa izca/kdksa dks vusd
egRoiw.kZ lwpuk,¡ izkIr gksrh gSA blls izca/kdkas dks O;olk; eas Hkfo"; ds fy,
jksdM+ dh vko“;drk dk Kku gksrk gSA ftlesa fdruh jksdM+ vkUrfjd L=ksrkas
ls izkIr gks ldsxh rFkk fdruh jkf“k dh O;oLFkk cká lk/kuksa ls djuh gksxh]
bl ckr dk irk pyrk gSA

5- uhfr;ksa ds fu/kkZj.k esa lgk;d& jksdM+ cgko fooj.k ls fu/kkZj.k o
fu;U=.k nksuksa izfd;k esa en~n feyrh gSA blesa vusd uhfr;ksa tSls nh?kZdkyhu
_.kksa dk Hkqxrku] LFkkbZ lEifÙk;ksa dk foLrkj djus] ykHkka”k ?kksf"kr djus
bR;knh ds fu/kkZj.k esa lgk;rk feyrh gSA

6- cká fuos'kdkas ds fy, mi;ksxh& jksdM+ cgko fooj.k ls cká i{kdkjkas
dks laLFkk dh rjyrk dh tkudkjh gks tkrh gSA ftlls og dEiuh dh foŸkh;
fLFkfr dk fo'ys"k.k dj bl ckr dk fu.kZ; ys ldrs gS fd mUgsa laLFkk dks
_.k nsuk gS fd ugha nsuk gSA

7- ifjpkyu ifj.kkeksa dh rqyuk& jksdM+ cgko fooj.k eas rhu fØ;kvkas dksa
lEefyr fd;k tkrk gSA vFkkZr ifjpkyu lEcU/kh fØ;kvkas dh Hkh fLFkfr
Li"V jgrh gSA ftlls miØe dh ifjpkyu dq“kyrk dh rqyuk o ewY;kadu
lgt gks tkrk gSA

8- jksdM+ izokg ds Hkkoh vuqeku eas lgk;d& jksdM+ cgko dh lgk;rk ls
,sfrgkfld lwpukvksa dh enn ls Hkfo"; es jksdM+ izokg dh jkf“k] le; o
fuf“prark dss ldsar gksrs gSA blls O;olk; ds lapkyu eas Hkh lgk;rk gksrh gSA
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3-3-2 jksdM+ izokg fooj.k dh lhek,¡  (Limitations of Cash Flow
Statement)

jksdM+ izokg fooj.k dh lhekvksa ds lEcU/k eas dqN egRoiw.kZ fcUnq fuEu izdkj gSa&

1- rjyrk esa Li"V fLFkfr ugha& jksdM+ izokg fooj.k esa jksdM+ ds vUrokZg
(Inflow) o jksdM+ ds cfgokZg (Outflow) dks n“kkZ;k tkrk gSA ftleas laLFkk dh
rjyrk dk lgh Kku ugha gks ikrk gS vFkkZr bleas dsoy jksdM+ dh izkfIr o
Hkqxrku dks Hkh “kkfey fd;k tkrk gSA

2- vk; fooj.k dk LFkkukiUu ugha& jksdM+ cgko fooj.k dks vk; fooj.k
i= dk LFkkukiUu ugha ekuk tk ldrk gSA D;ksafd vk; fooj.k esa jksdM+ dh
izkfIr&Hkqxrku ds lkFk&lkFk xSj jksdM+ enksa dks Hkh “kkehy fd;k tkrk gSA
blfy, jksdM+ cgko fooj.k esa iznf“kZr “kq) jksdM+ vk; fooj.k }kjk iznf“kZr
“kq) ykHk ds cjkcj ugh gksrh gSA

3- dks"k izokg fooj.k dk LFkkukiUu ugha& jksdM+ izokg fooj.k fdlh Hkh
fLFkfr eas dks"k izokg fooj.k dk LFkkukiUu ugh gks ldrk gSaA ;g laLFkk dh
foŸkh; fLFkfr dks iw.kZrk esa ugh fn[kk ikrkA

viuh izxfr tk¡fp, (Check Your Progress)

3- jksdM+ izokg fooj.k ds ykHk gS&

¼d½ rjyrk dk ewY;kadu

¼[k½ ifjpkyu ifj.kkeksa dh rqyuk

¼x½ uhfr fu/kkZj.k esa lgk;d

¼?k½ mijksDr lHkh

4- jksdM+ izokg fooj.k dh lhek,¡ gS&

¼d½ Li"V fLFkfr dk vHkko ¼[k½ LFkkukiUu ugha

¼x½ ¼d½ o ¼[k½ nksukas ¼?k½ dksbZ ugha

3-4 jksdM+ izokg fooj.k] jksdM+ ctV] dks"k izokg fooj.k
(Cash Flow Statement, Cash Budget, Fund Flow
Statement)

jksdM+ izokg fooj.k rFkk jksdM+ ctV nksuksa vyx&vyx gksrs gaSA nksuksa dk lEcU/k jksdM+
ls gksrk gS ysfdu blesa fHkUurk ikbZ tkrh gSA mlh izdkj jksdM+ izokg fooj.k rFkk
dks"k izokg fooj.k esa Hkh fHkUurk ikbZ tkrh gSA dks"k izokg fooj.k dk;Z“khy iw¡th dh
vo/kkj.kk ij vk/kkfjr gksrk gSA tcfd jksdM+ izokg fooj.k jksdM+ ;k jksdM+ rqY;
/kkj.kk ij vk/kkfjr gSA
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3-4-1 jksdM+ izokg fooj.k rFkk dks"k izokg fooj.k esa vUrj  (Different
between Cash Flow Statement and Fund Flow Statement)

jksdM+ izokg fooj.k rFkk dks"k izokg fooj.k ds e/; vUrj dks fuEu fcUnqvksa ds
ek/;e ls O;Dr dj ldrs gSa&

1- vo/kkj.kk& jksdM+ izokg fooj.k jksdM+ dh ladqfpr /kkj.kk ij vk/kkfjr gksrk
gS] tcfd dks"k izokg fooj.k dk;Z“khy iw¡th dh /kkj.kk ij vk/kkfjr gksrk gSaA

2- ys[kkadu vk/kkj& jksdM+ izokg fooj.k ys[kkadu esa jksdM+ vk/kkj ij curk
gS tcfd dks"k izokg fooj.k ys[kkadu es miktZu vk/kkj ij cuk;k tkrk gSA

3- dkj.kksa dk Li"Vhdj.k& jksdM+ izokg fooj.k esa jksdM+ ds 'ks"kksa esa gksus okys
ifjorZuksa dks n“kkZ;k tkrk gS tcdh dks"k izokg fooj.k eas dk;Z'khy iw¡th eas
gksus okys ifjorZuksa dksa dkj.kksa lkfgr Li"V fd;k tkrk gSA

4- jksdM+ 'ks"k& jksdM+ izokg fooj.k esa jksdM+ ds izkjfEHkd o vafre 'ks"kkas dks fy[kk
tkrk gS] vkSj mldk feyku mlh vof/k eas jksdM+ dh ò)h ;k deh ls fd;k
tkrk gSA tcfd dk;Z“khy iw¡th ds fooj.k eas jksdM+ “ks"kksa dks fn[kk;k tkrk gSA

5- O;kogkfjd mi;ksfxrk& vusd laLFkkvksa tSls fd bULVhVîwV vkWQ pkVZMZ
,dkmVUl vkWQ bafM;k] foŸkh; ys[kkadu izeki cksMZ vesfjdk vkSj lsoh lHkh us
O;kolkf;d rjyrk dh nf̀"V ls jksdM+ izokg fooj.k dks dk;Z“khy iw¡th
fooj.k dh vis{kk vf/kd mi;ksxh ekuk gSA

6- /;ku dsanz.k& jksdM+ izokg fooj.k ys[kkadu vof/k dh ifjpkyu] fofu;kstu
vkSj foŸkh; fØ;kvksa esa jksdM+ ds izHkkoksa ij /;ku dsfnazr djrk gSA tcfd dks"k
izokg fooj.k dk;Z“khy iw¡th esa ifjoRkZu ij izHkko ij /;ku dasfnzr djrk gSA

7- nh?kZdkyhu vkSj vYidkyhu fo'ys"k.k& jksdM+ izokg fo“ys"k.k] vYidkyhu
fo“ys"k.k dh ǹf"V ls vf/kd mi;ksxh gksrk gS] tcfd dk;Z“khy iw¡th dk
fooj.k nh?kZdkyhu fo“ys"k.k ds fy, mi;ksxh gksrk gSaA

8- dk;Z’khy iw¡th eas ifjorZu dk fooj.k& jksdM+ izokg fooj.k eas rhuksa
fØ;kvksa ds fy, ,d gh fooj.k i= cuk;k tkrk gSA tcfd dks"k izokg fooj.k
eas dk;Z“khy iw¡th esa ifjorZu dk fooj.k vyx ls cuk;k tkrk gSA

bl izdkj fuEu izeq[k fcUnqvkas ds ek/;e ls geus v/;;u fd;k fd jksdM+ izokg
fooj.k rFkk dks"k izokg fooj.k esa vusd vUrj ik, tkrs gSaA

3-4-2 jksdM+ izokg fooj.k vkSj jksdM+ ctV eas vUrj (Difference
between Cash Flow Statement and Cash Budget)

jksdM+ izokg fooj.k rFkk jksdM+ ctV nksuksa ls jksdM+ ds izkfIr vkSj Hkqxrku ls lEcfU/kr
gSaA ysfdu bu nksukas eas fuEu izdkj vUrj gS&

1- Hkwrdkyhu o Hkfo";dkyhu& jksdM+ cgko fooj.k xr o"kZ ds vk¡dM+ksa ds
vk/kkj ij vFkkZr ,sfrgkfld vk¡dM+ksa ij vk/kkfjr gksrs gaSA tcfd jksdM+ cTkV
Hkfo"; ds fy, yxk;k tkus okyk iwokZuqeku gksrk gSA
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2- okLrfod o vuqekfur vk¡dM+s& pw+¡fd jksdM+ izokg fooj.k xr o"kZ ds
laedksa ls cuk;k tkrk gS] blfy, ;g okLrfod vk¡dM+ksa ij vk/kkfjr gksrk gSA
tcfd jksdM+ ctV Hkfo"; dk iwokZuqeku gksrk gS] blfy, blds lead
vuqekfur gksrs gaSA

3- vof/k dk vUrj& jksdM+ izokg fooj.k dh vof/k lkekU;r% ys[kkadu
vof/k vFkkZr okf"kZd gksrh gS] tcdh jksdM+ ctV ekfld] =Sekfld ;k Nekgh
vk/kkj ij rS;kj fd;k tkrk gSA

4- mi;ksfxrk dk {ks=& jksdM+ cgko fooj.k dk {ks= vf/kd O;kid gksrk gSA
;g izca/kdkas] va“k/kkfj;kas] _.k i=/kkfj;ksa] ysunkjksa rFkk foÙkh; laLFkkvksa lHkh
ds fy, mi;ksxh gksrk gSA tcfd jksdM+ ctV dk {ks= lhfer gksrk gSA ;g
dsoy vkUrfjd izca/k ds fy, mi;ksxh gksrk gSA

5- rS;kjh dk vk/kkj& jksdM+ cgko fooj.k ds fuekZ.k dk vk/kkj ys[kkadu vof/k ds
izkjEHk vkSj vUr ds fpV~Bs rFkk ykHk&gkfu [kkrs ds lead gksrs gSaA tcfd
jksdM+ ctV Hkwrdky ds vk¡dM+ksa rFkk Hkfo"; dh LkEHkkoukvkas dks /;ku esa
j[kdj rS;kj fd;k tkrk gSA

6- jksdM+ izokg dh tkudkjh& jksdM+ izokg fooj.k ls geas ;g Kkr gksrk gS
fd xr le; dh nks vof/k;kas ds e/; dgk¡ ls jksdM+ dh izkfIr gqbZ rFkk mldk
Hkqxrku ;k iz;ksx dgk¡ fd;k x;kA tcfd ctV esa ;g vuqeku yxk;k tkrk
gS fd Hkfo"; eas O;kikj dh ifjpkyu fØ;kvksa ds fy, fdruh jksdM+ dh
vko“;drk gS rFkk bls dgk¡ ls izkIr fd;k tk,xkA

viuh izxfr tk¡fp, (Check Your Progress)

5- jksdM+ ctV fuekZ.k dk vk/kkj gksrh gS&

¼d½ Hkfo"; dh lEHkkouk,¡ ¼[k½ ekSleh lead

¼x½ Hkwrdkyhu vk¡dM+s ¼?k½ lHkh

6- dks"k izokg fooj.k vk/kkfjr gksrk gS&

¼d½ dk;Z“khy iw¡th ¼[k½ jksdM+ rqY;

¼x½ ¼d½ o ¼[k½ nksuksa ¼?k½ dksbZ ughaA

3-5 jksdM+ izokgksa dk oxhZdj.k (Classification of
Cash Flow)

ys[kkad ekud&3 (AS-3) ds vUrxZr jksdM+ ds izokg dk ,d izk:Ik fu/kkZfjr fd;k x;k
gSA bl izk:Ik ds vuqlkj jksdM+ ds izokgkas dks rhu Hkkxksa eas foHkkftr fd;k x;k gS&

1- ifjpkyu fØ;kvksa ls jksdM+ izokg

2- fofu;kstu fØ;kvksa ls jksdM+ izokg

3- foÙkh; fØ;kvkas ls jksdM+ izokg
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3-5-1 ifjpkyu fØ;kvksa ls jksdM+ izokg (Cash Flows from
Operating Activities)

ifjpkyu fØ;kvksa dks lapkyu lEcU/kh fØ;kvksa ds uke ls Hkh tkUkk tkrk gSA ifjpkyu
fØ;kvksa dk vk“k; laLFkk dh vk; mRiUu djus okyh mu xfrfof/k;ksa vFkok dk;kasZ
ls gksrk tks laLFkk ds fy, jksdM+ cgko mRiUu djrh gSA vFkkZr ,slh fØ;k,¡ tks fdlh
miØe dh vkxe (Revenue) mRiUu djus okyh eq[; fØ;k,¡ gksrh gSA ifjpkyu
fØ;kvkas ls lEcfU/kr eq[; jksdM+ izokg fuEu izdkj gS&

jksdM+ vUrokZg (Cash Inflow)
1- lsok ;k eky dk udn foØ;

2- nsunkjksa ls izkIr jksdM+

3- vf/kdkj “kqYd] Qhl] deh“ku rFkk vU; vk;xr jksdM+ izkfIr;k¡

4- chek dEiuh dh n“kk esa nkos okf"kZd rFkk vU; ikWfylh ykHk ds :Ik eas izkIr
jksdM+A

5- vk;dj dh okilh tc rd fd ;g fof“k"V foÙkh; ;k fofu;kstu fØ;k ls
lEcfU/kr u gksA

jksdM+ cfgokZg (Cash Outflow)
1- eky vkSj lsokvkas ds vkiwfrZdrkZvksa dk udn Hkqxrku ;k udn Ø;A

2- deZpkfj;kas dks vFkok mudh vksj ls udn HkqxrkuA

3- vk;dj dk jksdM+ HkqxrkuA

4- chek ikWfylh dh jkf“k dk udn esa HkqxrkuA

5- Bsdk O;olk; esa lYkaXu miØe dh n“kk esa Hkkoh Bsdksa] vfxze vuqcU/kksa rFkk
fodYi vuqcU/kksa ds lEcU/k esa jksdM+ eas HkqxrkuA

 Lakpkyu fØ;kvksa dk fp= }kjk Li"Vhdj.k

lapkyu fØ;k,¡

¼ifjpkyu fØ;k,¡½

jksdM+ vUrokZg jksdM+ cfgokZg

udn foØ; udn Ø;

nsunkjksa ls izkIr ysunkjksa dks Hkqxrku

 Qhl] deh“ku] vf/kdkj                     udn lapkyu O;;
“kqYd rFkk vU; izkfIr;k¡

etnwjh] vk;dj vkfn

l
apk
y
u 

fØ
;k
,¡
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vizR;{k jhfr ls jksdM+ izokg fooj.k eas ifjpkyu fØ;kvksa ls “kq) jksdM+ izokg
x.kuk dk izk:Ik bl izdkj ls gSA

ifjpkyu fØ;kvksa ls jksdM+ izokg dh x.kuk  (Calculation of Net Cash Flow
from Operating Activities)

fooj.k jkf'k jkf'k
(Particulars) (Amt.) (Amt.)

 dj ds iwoZ dk “kq) ykHk (Net Profit before tax)   & &

$ xSj&jksdM+ o xSj&lapkyu O;;%
(Non-cash and Non-operating charges)

 Úâkl (Depreciation) &

 [;kfr dk viys[ku (Goodwill Written off) &

 izkjfEHkd O;;ksa dk viys[ku &
(Preliminary Expenses written off)

 _.ki=ksa ds fuxZeu dh dVkSrh vifyf[kr &
(Discount on Debentures written off)

 LFkkbZ lEifÙk ds foØ; ij gkfu &
(Loss on sale of Fixed Assets)

 fofu;ksx foØ; ij gkfu & & &

(Loss on sale of Investment) & &

& xSj&jksdM+ o xSj&lapkyu vk;%
(Non-cash and Non-operating creditors:)

 LFkkbZ lEifÙk foØ; ij ykHk &
(Profit on sale of fixed Assets)

 fofu;ksx foØ; Ikj ykHk &
(Profit on sale of Investment)

 C;kt izkIr &
(Interest Received)

 ykHkka”k izkIr & & &
(Dividend Received)

& &

$ dk;Z“khy iw¡th eas ifjorZu ds iwoZ lapkyu ykHk
(Operating Profit before Working
Capital Changes)

 pkyw lEifÙk ds ewY; eas deh &
(Decrease in Current Assets)

 pkyw nkf;Ro ds ewY; esa of̀) & & &
(Increase in Current Liabilities)

& &
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& pkyw lEifÙk ds ewY; esa of̀) &
(Increase in Current Assets)

 Pkkyw nkf;Ro ds ewY; esa deh &
(Decrease in Current Liabilities)

 Ikfjpkyu fØ;kvksa ls izkIr jksdM+ & &
(Cash Generated from Operating Activities)

 ?kVk,¡ (Less)

 vk;dj dk Hkqxrku & &
(Income Tax Paid)

 vU; ensa & &
(Extraordinary Items)

Ikfjpkyu fØ;kvksa ls “kq) jksdM+ izokg & &
(Net Cash Flow from Operating Activities)

uksV& xr o"kZ dk izLrkfor ykHkka“k dj ls iwoZ ds ykHk eas tksM+k tk,xk vkSj
foÙkh; fØ;kvksa ls jksdM+ izokg esa cfgZxeu eas fn[kk;k tk,xkA pkyw o"kZZ dk izkLrkfo”k
ykHkka“k lafnX/k nkf;Ro ds :Ik esa fn[kk;k tk,xkA

mnkgj.k&1%

fuEu lwpukvkas ls ,d QeZ dh ifjpkyu fØ;kvksa ls jksdM+ cgko dh x.kuk
dhft,&

Calculate cash flow from operating activities from the following informations.

O;kikj ,oa ykHk@gkfu [kkrk

(Trade and Profit & Loss A/c)

¼31 ekpZ 2018 dks lEkkIr o"kZ ds fy,½
fooj.k jkf'k fooj.k jkf'k

(Particulars)    (Amount) (Particulars) (Amount)
fcds eky dh ykxr 1]00]000 foØ; 1]50]000
(Cost of Goods Sales) (Sales)

ldy ykHk 50]000
(Gross Profit)

1]50]000 1]50]000

osru (Salaries) 12]000 ldy ykHk 50]000

chek çhfe;e (Insurance) 3]000 (Gross Profit)
C;kt (Interest) 10]000
“kq) ykHk (Net Profit) 25]000

50]000 50]000
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vfrfjDr lwpuk,¡

fooj.k (Particulars) 2017 2018

 nsunkj (Debtors) 18]000 25]000

 izkIr foi= (B/R) 7]000 4]000

 ysunkj (Creditors) 8]000 6]000

 LVkWd (Stock) 20]000 25]000

 vnÙk osru (Outstanding Salary) 2]000 3]000

 iwoZnÙk chek O;; (Prepaid Insurance Expenses) 1]000 1]000

gy Øekad 1

ifjpkyu fØ;kvksa ls 'kq) jksdM+ izokg dh x.kuk

fooj.k jkf'k jkf'k
(Particulars) (Amt.) (Amt.)

 dj ds iwoZ “kq) ykHk 25]000

$ xSj&lapkyu O;;&

 Úâkl 10]000 10]000

dk;Z'khy iw¡th esa ifjorZu ds iwoZ 35]000

lapkyu ykHk

$ 1- pkyw lEifÙk;ksa esa deh&

   izkIr fcy ¼7]000 & 4]000½ 3]000
2- pkyw nkf;Roksa es of̀)

  vnÙk O;;kas eas o)̀h ¼3]000 & 2]000½ 1]000 4]000

39]000

& 1- pkyw lEifÙk;ksa eas of̀)

 nsunkjksa esa of̀) ¼25]000 & 18]000½ 7]000

 LVkWd esa of̀) ¼25]000 & 20]000½ 5]000

2- pkyw nkf;Rokssa esa deh

ysunkjkas esa deh ¼8]000 & 6]000½  2]000 14]000

ifjpkyu fØ;kvksa ls “kq) jksdM+ izokg 25]000

mnkgj.k&2%

fuEu lwpuk ls lapkyu fØ;kvksa ls jksdM+ cgko dh x.kuk dhft,&

From the following information, calculate cash flow from operating activities.
 ykHk&gkfu [kkrkas dk “ks"k ¼31-03-2018½ 5]00]000

(Balance of Profit & loss A/c)
 ykHk&gkfu [kkrksa dk “ks"k ¼31-03-2019½ 7]00]000

(Balance of Profit & loss A/c)
 lkekU; lap; esa gLrkUrj.k 30]000

(Transferred to General Reserve)
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 pqdrk ykHkka“k 1]50]000
(Dividend paid)

 vk;dj dk izko/kku 1]10]000
(Income tax provision)

 _.ki=kas ij dVkSrh vifyf[kr 6]000
(Discount on debentures written off)

 vnÙk O;; ¼31-03-2019½ 20]000
(Outstanding Expenses)

 iwoZnÙk O;; ¼31-03-2018½ 7]000
(Prepaid Expenses)

 vftZr vk; ¼31-03-2019½ 9]000
(Accrued Income)

 vuqikftZr vk; 3]000
(Unaccrued Income)

 e“khu foØ; ij ykHk 1]500
(Profit on sale of Machinery)

 QuhZpj foØ; ij gkfu 500
(Loss on sale of furniture)

 fofu;ksxkas ls vk; 2]000
(Income from Investment

 Úâkl yxk;k 30]000
(Depreciation provided)

gy Øekad 2

ifjpkyu fØ;kvksa ls jksdM+ izokg x.kuk

fooj.k jkf'k jkf'k
(Particulars) (Amt.) (Amt.)

 dj ls iwoZ dk “kq) ykHk 4]90]000

$ xSj&lapkyu O;;

 Úâkl 30]000

 _.ki=kas ds fuxZeu dh dVkSrh vifyf[kr 6]000

 QuhZpj ds foØ; ij gkfu 500 36]500

5]26]500

& xSj&lapkyu vk;

 e“khu ds foØ; ij ykHk 1]500

 fofu;ksx ls vk; 2]000 3]500

dk;Z“khy iw¡th eas ifjorZu ls iwoZ jksdM+ izokg 5]23]000
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$  pkyw lEifÙk;ksa esa deh

 iwoZnÙk O;; esa deh 7]000

 pkyw nkf;Ro esa o/̀nh 20]000 27]000

    vnÙk O;;ksa eas of̀) 5]50]000

&  pkyw lEifÙk eas o`f)

 miftZr vk; 9]000

 pkyw nkf;Ro esa deh 3]000 12]000
vuqikftZr vk;

Ikfjpkyu fØ;kvkas ls izkIr “kq) jksdM+ 5]38]000

dj ds iwoZ 'kq) ykHk dh x.kuk

31-03-2019 dk ykHk 7]00]000

&  31-03-2018 dk ykHk 5]00]000

2]00]000

$ lkekU; lap; eas gLRkkURkj.k 30]000

$ ykHkka“k Hkqxrku 1]50]000

 dj dk izko/kku 1]10]000

 dj ds iwoZ “kq) ykHk 4]90]000

3-5-2 foÙkh; fofu;kstu fØ;kvksa ls jksdM+ izokg (Cash Flow from
Investing Activities)

fofu;kstu fØ;kvksa dk vk“k; nh?kZdkyhu lEifÙk;ksa o nh?kZdkyhu fofu;ksxksa ds Ø;
,oa foØ; fØ;k ls gSA budk vyx ls fooj.k nsuk blfy, vko“;d gS] D;ksafd ;s
jksdM+ izokg dh ml lhek dk izfrfuf/kRo djrs gSaA ftuds vUrxZr Hkfo"; dh vk;
rFkk jksdM+ izokg dks mRiUu djus fy, O;; fd, x, gSaA

fofu;kstu fØ;kvksa ls lEcfU/kr dqN izeq[k jksdM+ cgko fuEu gSa&

jksdM+ vUrokZg (Cash Inflow)
1- LFkkbZ lEifÙk;ksa ¼vǹ“; lEifÙk;ksa lfgr½ ds foØ; ls izkIr jkf“kA
2- vU; laLFkkvksa ds va“k] _.k i= rFkk vf/ki=ksa dh fcØh ls izkIr jkf“kA
3- rÙ̀kh; i{kdkjkas dks fn, x, _.k ,oa vfxze ds iquZHkqxrku ls izkIr jksdM+A
4- udnh esa izkIr C;kt ,oa ykHkka“kA

jksdM+ cfgokZg (Cash Outflow)
1- LFkkbZ lEifÙk;ksa ¼vn“̀; o vewrZ lEifÙk lfgr½ dk Ø; ds djus ijA
2- “kks/k rFkk fodkl ij iw¡thxr O;; ,oa Lo;a }kjk fufeZr LFkkbZ lEifÙk;ksa ij

fd, x, O;;A
3- vU; laLFkkuksa ds va“kksa] vf/ki=kas rFkk _.ki=ksa dks Ø; djus ij HkqxrkuA
4- Rk̀Rkh; i{kdkjkas dks fn, x, jksdM+ vfxze rFkk _.kA
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fofu;kstu fØ;kvksa dk fp= }kjk Li"Vhdj.k

fofu;kstu fØ;k,¡

jksdM+ vUrokZg jksdM+ cfgokZg
 (Cash Inflow) (Cash Outflow)

LFkkbZ lEifÙk;ksa LFkkbZ lEifÙk;ksa
dk udn foØ; dk Ø;

fofu;kssxksa dk fofu;ksxksa
foØ; rFkk dk Ø;

_.k dk laxzg

_.k rFkk _.k rFkk
fofu;ksx ij vfxze ysuk

izkIr C;kt ,oa ykHkka“k

fo
fu
;k
st
u 

fØ
;k
,¡

fofu;kstu fØ;kvksa ls jksdM+ izokg
        Cash Flow From /(Used in) Investing Activities

fooj.k (Particulars) jkf'k (Amt.)

tksMs%

 LFkkbZ lEifÙk;kas dk foØ; &
Sale of fixed Assets

 nh?kZdkyhu fofu;ksxksa dk foØ; &
Sale of long-term Investment

 fofu;ksxksa ls izkIr C;kt &
Interest received on Investment

 ykHkka“k izkIr &
Dividend received

 lEifÙk vçPkfYkr dk fdjk;k &
Rent from property Let out

 chek nkos dh jkf“k izkIr &
Insurance claims recovered for loss of fixed assets
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?kVk,¡%

 LFkkbZ lEifÙk dk Ø; &
Purchase of fixed Assets

 nh?kZdkyhu fofu;ksx dk Ø; &
Purchase of Investments

 dj Hkqxrku dk iw¡th ykHk &
Capital Gain Tax paid

fofu;kstu fØ;kvksa ls jksdM+ izokg &
Cash flow from Investing Activities

mnkgj.k&3%

fuEu lwpukvksa ls fofu;kstu fØ;kvksa ls “kq) jksdM+ izokg dh x.kuk dhft,&

From the following informations calculate the amount of net cash flows from
the investing activities.

fooj.k (Particulars)   31-03-2018   31-03-2019
Hkwfe (Land) 3]00]000 1]00]000

Iyk.V o e“khujh (Plant and Machinery) 8]00]000 10]00]000

nh?kZdkyhu fofu;ksx (Long-term Investment) 50]000 1]00]000

vfrfjDr lwpuk,¡
1- la;U= ,oa e“khu ij ` 80]000 Úâkl yxk;k x;k gSA

(i) Plant and Machinery has been charged a depreciation of  ̀  80,000
2- 1]00]000 iqLrdh; ewY; ds la;U= ,oa e“khu dks 1]20]000 eas cspk x;k gSA

(ii) Plant and Machinery with a book value of 1,00,000 was sold for
` 1,20,000

3- Hkwfe ` 50]000 ds ykHk ij csph x;hA

(iii) Land was sold at a Profit of  ̀  50,000.

gy Øekad 3

 fofu;kstu fØ;kvkas ls jksdM+ izokg dh x.kuk
fooj.k jkf'k jkf'k

(Particulars) (Amt.) (Amt.)
 Iyk.V e“khu dk Ø; ¼3]80]000½

 Iyk.V o e“khu dk foØ; 1]20]000

 Hkweh dk foØ;

¼3]00]000 & 1]00]000½ ¾ 2]00]000 $ 50]000 2]50]000

 nh?kZdkyhu fofu;ksx ls izkIr

¼1]00]000 & 50]000½ 50]000 40]000
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Iyk.V o e'khu dk Ø;

 Pkkyw o’kZ dk ewY; 10]00]000

 xr o’kZ dk ewY; 8]00]000

(–)Úâkl 80]000

7]20]000

(–) foØ; fd;k 1]00]000 6]20]000

Iyk.V o e“khu dk Ø; 3]80]000

mnkgj.k&4%

fuEukafdr lwpukvksa ls fofu;kstu fØ;kvksa ls jksdM+ izokg dh x.kuk dhft,&

From the following informations calculate the amount of net cash flows from the
investing activities

  fooj.k (Particulars) 31-03-2018 31-03-2018
e“khujh ¼ykxr ij½ (Machinery) (at cost) 5]00]000 6]00]000

lafpr Úâkl (Accumulated Depreciation) 1]00]000 1]20]000

o’kZ esa ̀  50]000 dh ykxr dh ,d e“khu ftl ij lafpr Úâkl ̀  30]000 Fkk mls
` 25]000 eas csp nh xbZA

During the year a machine costing ̀  50,000 with accumulated depreciation of
` 30,000 was sold  for ` 25,000.

gy Øekad 4

fofu;kstu fØ;kvksa ls jksdM+ izokg x.kuk

fooj.k jkf'k jkf'k
(Particulars) (Amt.) (Amt.)

e“khu ds foØ; ls izkIr jkf“k 25]000

 e“khu dk Ø; ¼1]50]000½ ¼1]25]000½

fofu;kstu fØ;kvksa ls jksdM+ cgko ¼1]25]000½

e'khu Ø; dh x.kuk

 pkyw o’kZ dk ewY; 6]00]000

& xr o’kZZ dk ewY; 5]00]000

& Úâkl ¼1]20]000 & 1]00]000½ 20]000
4]80]000

& e“khu dk foØ; ¼50]000 & 20]000½ 30]000 4]50]000

e“khu dk Ø; 1]50]000



jksdM+ çokg fooj.k
,oa mÙkksyd

fVIi.kh

105
Lo-vf/kxe

ikB~; lkexzh

3-5-3 foÙkh; fØ;kvksa ls jksdM+ izokg (Cash Flow from Financial
Activities)

foÙkh; fØ;kvksa ls vk“k; mu fØ;kvksa ls gSa tks miØe dks iw¡th ,oa _.k iznku djus
okys jksdM+ izokgksa ls lEcfU/kr gSA bl oxZ eas fuEu ckrksa dks “kkfey fd;k tkrk gSA
jksdM+ vUrokZg (Cash Inflow)

1- Lkerk ,oa iwokZf/kdkjh va“kksa ds fuxZeu ls izkIr jkf“kA
2- _.ki=kas] ckW.Mkas vFkok nh?kZdkyhu _.kksa ls izkIr jksdM+A
3- vU; nh?kZdkyhu izkfIr;k¡A

jksdM+ cfgokZg (Cash Outflow)
1- m/kkj yh xbZ jkf“k ¼_.kkas½ dk Hkqxrku
2- v“kkas dk “kks/ku ¼iwokZf/kdkjh va“k½
3- ykHkka“k dk Hkqxrku
4- _.ki=kas vFkok _.kkas ij C;kt dk Hkqxrku

uksV%
1- cksul v“kkas ds fuxZeu dks ugha fn[kk;k tkrk gSA D;kasfd muds fuxZeu ls

jkssdM+ izkfIr ugha gksrh gSA
2- v“kkas ds izhfe;e ij fuxZeu dh n“kk eas izhfe;e dh jkf“k lfgr ys[kk fd;k tkrk

gSA
3- v“kkas ds dVkSrh ij fuxZeu dh n“kk esa dVkSrh dh jkf“k dks dkVdj “kq) jkf“k

fy[kh tkrh gSA

foÙkh; fØ;kvksa dk fp= }kjk izLrqrhdj.k

foÙkh; fØ;k,¡

jksdM+ vUrokZg
 (Cash Inflow)

va“k iw¡th ds fuxZeu
 ls izkIr jkf“k

_.ki=ksa ds fuxZeu
ls izkIr jkf“k

nh?kZdkyhu _.kksa
ls izkIr jkf“k

fo
Ùk
h;
 f
Ø
;k
,¡

jksdM+ cfgokZg
(Cash Outflow)

va“kksa o _.ki=ksa
dk “kks/ku

_.kksa dk Hkqxrku

C;kt ,oa ykHkka“k
dk Hkqxrku

foÙk ,oa iêk nkf;Roksa
dk Hkqxrku
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ys[kkadu izeki&3 ¼la“kksf/kr½ ds vuqlkj vYidkyhu m/kkj yh xbZ jkf“k;ksa eas
cSaad vf/kfud‘kZ ,oa udn lk[k “kkfey gksrh gSA

foÙkh; fØ;kvksa ls jksdM+ izokg

 (Cash Flow From/(used in) Financing Activities)

fooj.k (Particulars) jkf'k (Amt.)

tksM+s

 v“kksa dk fuxZeu (Issue of share capital) &

 _.ki=kas dk fuxZeu (Issue of Debenture) &

 nh?kZdkyhu ;k vYidkyhu _.kksa dh izkfIr &
(Long-term or short-term borrowing)

?kVk,¡

 iwokZf/kdkjh v“kksa dk “kks/ku &
(Redemption of Preference Shares)

 _.ki=kas dks Hkqxrku (Repayment of Debentures) &

 nh?kZdkyhu o vYidkyhu m/kkj dk Hkqxrku &
(Repayment of Long-term or Short)

 _.ki=kas o _.kksa ij C;kt Hkqxrku &
(Paid or Interest  on debentures or loan)

 va”kks dk ykHkka”k (Dividend on Shares) &

mnkgj.k&5%

fuEu lwpukvkass ls foÙkh; fØ;kvksa ls “kq) jksdM+ izokg dh x.kuk dhft,&
From the following informations calculate net cash flows from financing

activities.

fooj.k (Particulars) 31-01-2018 31-03-2019

 lerk va“k iw¡th (Equity Share Capital) 3]00]000 4]00]000

 iwokZf/kdkjh va“k iw¡th 1]00]000 60]000
(Preference Share Capital)

 10% _.k i= (10% Debentures) 2]00]000 1]00]000

 izhfe;e lap; dks‘k 30]000 40]000
(Securities Premium Reserve)

vfrfjDr lwpuk,¡

v“kkas ij pqdrk ykHkka“k& 15]000

(Dividend  Paid on Shares)

_.ki=ksa ij pqdrk C;kt& 20]000
(Interest paid on Debentures)
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gy Øekad 5
foÙkh; fØ;kvksa ls 'kq) jksdM+ izokg

       fooj.k (Particulars) jkf'k (Amt.) jkf'k (Amt.)

 lerk v“kkas dk fuxZeu ¼4]00]000 & 3]00]000½ 1]00]000

 izhfe;e ¼40]000 & 30]000½ 10]000

 iwokZf/kdkjh v“kkas dk “kks/ku ¼1]00]000 & 60]000½ ¼40]000½

 _.ki=kas dk “kks/ku ¼2]00]000 & 1]00]000½ ¼1]00]000½

 v“kkas ij pqdrk ykHkka“k ¼15]000½

 _.ki=kas ij pqdrk C;kt ¼20]000½

 foÙkh; fØ;kvksa ls jksdM+ izokg ¼65]000½

mnkgj.k&6%
fuEu lwpukvksa ls vk;kZ- fy- ds fy, jksdM+ izokg fooj.k rS;kj dhft,&
Prepare a cash flow statement from the following in informations.

  `

 izkjfEHkd jksdM+ “ks’k (Opening Cash Balance) 30]000

 vfUre jksdM+ “ks’k (Closing Cash Balance) 38]000

 ysunkjkas eas of̀) (Increase in Creditors) 26]000

 nsunkjksa eas deh (Decrease in Debtors) 34]000

 LFkkbZ lEifÙk dk Ø; (Fixed Assets Purchased) 60]000

 iwokZf/kdkjh v“kkas dk “kks/ku 28]000
(Redemption of Preference Shares)

 Pkkyw o’kZ dk ykHk (Profit for the year) 36]000

gy Øekad 6
 jksdM+ izokg fooj.k i=

fooj.k (Particulars) jkf'k (Amt.) jkf'k (Amt.)
1- Ikfjpkyu fØ;kvksa esa jksdM+ izokg

 pkyw o’kZ dk ykHk 36]000
 ysunkjkas ds ewY; eas of̀) 26]000
 nsunkjkas esa deh 34]000

Ikfjpkyu fØ;kvksa ls jksdM+ izokg 60]000
2- fofu;kstu fØ;kvksa ls jksdM+ çokg

 LFkkbZ lEifÙk;kas dk Ø; ¼60]000½
¼60]000½

3-foÙkh; fØ;kvksa ls jksdM+ izokg
 iwokZf/kdkjh v“kkas dk “kks/ku ¼28]000½ ¼28]000½

“kq) jksdM+ “ks’k 8]000
$ izkjfEHkd jksdM+ “ks’k 30]000
 vfUre jksdM+ “ks’k 38]000
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mnkgj.k&7%

lksukyh dEiuh dh foÙkh; fLFkfr 31 ekpZ 2018 dks rFkk 2019 dks fuEu izdkj
Fkh&

The financial position of Sonali company as on 31st March, 2018 and 2019
was as under.

fooj.k (Particulars) 31-03-2018 31-03-2019

¼v½ lerk ,oa nkf;Ro
   (Equity and Liabilities)

va”k iw¡th (Share Capital) 1]48]000 1]49]000

xSj&pkyw nkf;Ro
(Non-current Liabilities)

 lgk;d dEiuh ls _.k fy;k & 20]000
(Loan From Subsidiary company)

 cSad ls _.k 30]000 25]000
(Loan From Bank)

 pkyw nkf;Ro 36]000 41]000
(Current Liabilities)

2]14]000 2]35]000

¼c½ lEifŸk;k¡ (Assets)
xSj&pkyw lEifŸk;k¡ (Non-current Assets)

 e”khujh (Machinery) 1]07]000 1]22]000

(&) Úâkl (Depreciation) 27]000 36]000

80]000 86]000

 Hkou (Buliding) 50]000 55]000

 Hkwfe (Land) 20]000 30]000

pkyw lEifŸk;k¡ (Current Assets)
 LV‚d (Stock) 25]000 22]000

 O;kikfjd ÁkI; (Trade Receivables) 35]000 38]400

 j¨dM+ o j¨dM+ rqY; 4]000 3]600
(Cash and Cash Equivalents)

2]14]000 2]35]000

o’kZ d¢ n©jku ̀  26]000 ykHkka”k d¢ :i esa pqdrk fd, x,A j¨dM+ Áokg fooj.k
rS;kj dhft,A

During the year ` 26,000 were paid as dividend. Prepare cash flow
statements.
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gy Øekad 7

j¨dM+ Áokg fooj.k

dj d¢ iwoZ dk “kq) ykHk 27]000

¼v½ ifjpkyu fØ;kv¨a ls j¨dM+ Áokg

 Úâkl 9]000

 pkyw nkf;Ro¨a esa of̀) ¼41]000 & 36]000½ 5]000

 LV‚d esa deh ¼25]000 & 22]000½ 3]000

 ÁkIr foi=¨a esa o)̀h ¼38]400 & 35]000½ ¼3]400½

13]600

ifjpkyu fØ;kvksa ls j¨dM+ Áokg 40]600

¼c½ fofu;¨tu fØ;kv¨a ls j¨dM+ Áokg

 Hkwfe dk Ø; ¼30]000 & 20]000½ ¼10]000½

 Hkou dk Ø; ¼55]000 & 50]000½ ¼5]000½

 e”khujh dk Ø; ¼1]22]000 & 1]07]000½ ¼15]000½

fofu;¨tu fØ;kv¨a ls 'kq) j¨dM Áokg ¼30]000½

¼l½ foŸkh; fØ;kv¨a ls j¨dM+ Áokg

 lgk;d dEiuh ls ÁkIr _.k 20]000

 cSad _.k dk Hkqxrku ¼30]000 & 25]000½ ¼5]000½

 ykHkka'k dk Hkqxrku ¼26]000½ ¼11]000½

foŸkh; fØ;kv¨a ls 'kq) j¨dM+ Áokg

j¨dM+ o “kq) Áokg ¼400½

$ ÁkjfEHkd j¨dM+ “ksss’k 4]000

vfUre j¨dM+ “ksss’k 3]600

jQ dk;Z

dj d¢ iwoZ ykHk dh x.kuk

pkyw o’kZ dh iw¡th 1]49]000

& xr o’kZ esa iw¡th 1]48]000

1]000

$ ykHkka”k Hkqxrku 26]000

dj d¢ iwoZ ykHk 27]000
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viuh izxfr tk¡fp, (Check Your Progress)

7- fuEufyf[kr esa ls dkSu lk jksdM+ vUrokZg ugha gS&

¼d½ nsunkjksa esa deh ¼[k½ v“kkas dk fuxZeu

¼x½ ysunkjkas eas deh ¼?k½ LFkkbZ lEifÙk foØ;

8- fuEufyf[kr esa ls dkSu lk jksdM+ cfgokZg ugha gS\

¼d½ O;kikfjd ns; esa of̀) ¼[k½ O;kikfjd izkI; eas òf)

¼x½ jfgfr;ksa esa òf) ¼?k½ iwoZnÙk O;;kas eas òf)

3-6 vUrjkZ"Vªh; foÙkh; izfrosnu ekud
(International Financial Reporting Standards
(I.F.R.S.))

3-6-1 vkbZ-,Q-vkj-,l- dh vo/kkj.kk (Concept of IFRS)
vUrjkZ"Vªh; foÙkh; izfrosnu ekud (IFRS) vUrjkZ"Vªh; ys[kkadu ekud cksMZ (IASB)
}kjk viuk, x, ekud izfrosnu dh gh :ijs[kk gSA IFRS ds xBu ds dbZ ekud
vUrjkZ"Vªh; ys[kkadu ekud (IAS) ds iqjkus uke ls tkus tkrs gSaA

1 viSzy 2001 dks ubZ IASB us vUrjkZ"Vªh; ys[kkadu ekud lfefr (IASC)
ls vUrjkZ"Vªh; ys[kkadu ekud LFkkfir djus dk mÙkjnkf;Ro xzg.k fd;kA u, cksMZ
us viuh igyh cSBd ds nkSjku ekStwnk IAS vkSj SICs dks viuk;kA

vUrjkZ"Vªh; foÙkh; fjiksfVZax ekud (IFRC) fl/nkUrksa ij vk/kkfjr ekudksa dk
,d lsV ekuk tkrk gSaA okLro esa os fof“k’V mipkjksa ds ctk,] foLr̀r fu;e LFkkfir
djrs gaSA lHkh izeq[k jk’Vª bls dqN gn rd viukus ds fy, vkxas c<+ jgs gSaA lkoZtfud
dEiuh dh n“kk esa v“kkas dks LdU/k foi.kh esa lwphc) gksus ds fy, foLrr̀ vf/kdkj
vFkkZr vf/kd la[;k eas vf/kdkjh IFRS dk gh iz;ksx djuk pkgrs gaSA blds vfrfjDr
cSadksa] Ckhek dEiuh vkSj LdU/k foif.k;kas esa mUgsa oS/kkfud :Ik ls vko“;d izfrosnu
gsrq iz;qDr dj ldrs gSaA

vUrjkZ"Vªh; foÙkh; izfrosnu ekudksa ds vUrxZr lekfo’V gS&

 vUrjkZ"Vªh; foÙkh; izfrosnu ekud (IFRS) &  2001 ds  ckn tkjh fd, x,
ekud vUrjkZ"Vªh; ys[kkadu ekud (IAS) & 2001 ls igys tkjh fd, x,
ekudA

 vUrjkZ"Vªh; foÙkh; izfrosnu izfriknu lfefr (IFRIC) ls mRiUu izfriknu
2001 ds ckn tkjhA

 LFkkbZ izfriknu lfefr (SIC) & 2001 ls igys tkjhA

vxys dqN o’kksZa esa gtkjksa dEifu;ksa dks vUrjkZ"Vªh; ekudksa dks viukuk iMsxkA
;g vko“;drk muds lgk;d] lerk fuds“kdksa rFkk la;qDr miØe Hkkxhnkjksa lfgr
yxHkx 7]000 miØeksa dks izHkkfor djsxhA IFRS dk iz;ksx flQZ lkoZtfud dEifu;kas
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dh lwphc)rk vko“;drkvksa ;k oS/kkfud izfrosnuksa rd ds fy, gh lhfer ugha gSA dbZ
_.knkrk ,oa fofu;ked vkSj ljdkjh fudk; foÙk iks"k.k ;k ykblsUl ls lEcfU/kr
nkf;Rokas dks iwjk djus ds fy, LFkkuh; foÙkh; izfrosnukas gsrq ij fopkj dj jgs gaSA

3-6-2 Hkkjr esa vkbZ- ,Q- vkj- ,l- dk egRo (Importance of  IFRS
in India)

Hkkjrh; ys[kkdkj ,oa O;olk;h IFRS ds lkFk vfHk“kj.k dh rhoz t:jr dks eglwl
djrs gaSA iw¡th cktkj eas bl izdkj ds ifjorZu dh egRoiw.kZ Hkwfedk gSA bl cnyko
ds fy, egRoiw.kZ fooj.k izLrqr gSA dqN Hkkjrh; dEifu;k¡ gaS tks igys ls gh fons“kh
“ks;j cktkjksa esa lwphc) gS vkSj bl izLrko ds dkj.k vusd cgqr lh dEifu;k¡ lwphc)
gksxhaA vkSj bl izdkj vUrjkZ"Vªh; Lrj ij Loh—r ys[kkadu ekud rc Hkkjrh;
dEifu;ksa ds fy, lapkj dh Hkk’kk cu tk,axsA

blds vykok Hkkjrh; dEiuh;ksa dks fons“kksa eas orZeku esa gh vfHk“kj.k gq, mPPk
xq.koÙkk ekudksa dks viukus ds fy, Hkh cká djrs gSaA vf/kdre lEHkkfor lhek rd
fopyu {ks=ksa dks de ls de dj fn;k x;k gS rFkk tgk¡ rd iw.kZ vfHk“kj.k eqf“dy
gS ogk¡ bls U;wure dj fn;k x;k gSA IFRS ds lkFk Hkkjrh; ys[kk ekudkas ds iw.kZ
vuq“kj.k dh vko“;drk dks Loh—r djrs gq, fofHkUu eqÌks dh tkap dks “kkfey djus
ds fy, ICAI us ,d VªkLdQkslZ dk xBu fd;k x;k gS lEiw.kZ vfHk“kj.k esa IASB
}kjk tkjh fd, x, IFRS dks leku :Ik ls viuk dj “kkfey djuk gksxk] tcfd
ys[kk ekud rS;kj djrs le; ICAI  dkuwuh  vkSj Hkkjr esa ekStwn vU; ifjfLFkfr;kas
dks ns[krk gS vkSj rRi“pkr IFRS ls fopyu mRiUu djrs gaSA

viuh izxfr tk¡fp, iz’u (Check Your Progress)

9- IFRS dk iwjk uke D;k gS\

¼d½ vUrjkZ’Vªh; foÙkh; izfrosnu ekud

¼[k½ International Financial Reporting Standards

¼x½ ¼d½ o ¼[k½ nksuksa

¼?k½ dksbZ ugha

10- vUrjkZ’Vªh; ys[kkadu ekud D;k gS&

¼d½ 2001 ls igys tkjh fd, x, ekud ¼[k½ 2001 ds ckn tkjh ekud

¼x½ 2002 ds ckn tkjh ekud ¼?k½ dksbZ ughaA

3-7 yhojst ¼mÙkksayd½ dk vFkZ ,oa ifjHkk"kk,¡
(Meaning of Leverage and Definitions)

3-7-1 yhojst dk vFkZ (Meaning of Leverage)
*yhojst* “kCn vfHk;kfU=dh ls fy;k x;k gS osCkLVj (Webster)  “kCndks'k ̂yhoj* vkSj
^yhojst* “kCnksa dks fuEu :Ik eass ifjHkkf’kr djrk gSA
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Ykhoj dk vk“k; iszfjr ;k ck/; djus okyh “kfDr gSA rFkk yhojst dk vk“k;
yhojst dk dk;Z ;k “kfDr dk fØ;kRed ykHk gSA bldk ,d vFkZ izHkko“khyrk Hkh gSA

;g yhoj dh fØ;k ds dkj.k izzkIr ;kfU=d ykHk dks crkrk gSA ftl izdkj yhoj
dh lgk;rk ls Hkkjh ls Hkkjh e“khukas esa xfr mRiUu gks tkrh gS Bhd mlh izdkj laLFkk
eas yhojst esa òf) ;k deh ls ykHknk;drk ds vuqikr eas deh ;k òf) gks ldrh gSA

foÙkh; izca/k ds vUrxZr dqy lEifÙk;ksa ds vFkZ izca/ku esa ̂_.k iw¡th* dks yhoj
ekuk tkrk gSA rFkk lEifÙk;ksa ds vf/kxzg.k fØ;k ds le; fLFkj ykxr dks Hkh yhoj
ds :Ik eas ekuk tkrk gSaA

yhojst ̂vuqdwyrk* vFkok ̂izfrdwyrk* dh ml lhek dks O;Dr djrk gS ftlds
dkj.k foØ; dh ek=k vFkok _.k&iw¡th eas dh xÃ FkksMh lh of̀) vFkok deh ls dEiuh
ds ykÒ®a esa Òh of̀) ;k deh mRiUu gksrh gSA Å¡ph LFkkbZ ykxrksa ;k vf/kd _.k iw¡th
ds ç;ksx ds dkj.k t® t®f[ke mRiUu gksrh gSA mldh lhek dk vkdyu djuk gh
yhojst dh vo/kkj.kk gksrh gSA lkekU;r% fLFkj ykxr o dqy iw¡th eas _.k iw¡th vfèkd
g®us dh n'kk esa O;kolkf;d tksf[ke vkSj foÙkh; tksf[ke c<+ tkrh gS D;ksfd fLFkj
ykxr dk Hkkj rFkk _.k iw¡th ds dkj.k fLFkj C;kt ds Hkqxrku dk nkf;Ro c<+ tkrk
gS ftldk ykHknk;drk ij foijhr izHkko iMrk gSA

vr% yhojst ls vk“k; ,d lEifÙk ;k dks"k ds L=ksr ds iz;ksx ls gSA ftlds
fy, laLFkk dks fLFkj ykxr ;k fLFkj izR;k; ¼C;kt½ dk Hkqxrku djuk iMrk gSA

3-7-2 yhojst dh ifjHkk"kk,¡ (Definitions of Leverage)
yhojst dh dqN izeq[k ifjHkk"kk,¡ fuEu izdkj gS&

1- izksQslj dqPNy ds vuqlkj– *yhojst dk vfHkizk; foÙk izca/ku esa LFkkbZ
ykxr ds lgu djus ;k LFkkbZ izR;k; dk Hkqxrku djus ls gSaA

mi;ZqDr ifjHkk"kk ds vk/kkj ij ;g dgk tk ldrk gS fd yhojst ds nks
izeq[k rRo LFkkbZ ykxr o LFkkbZ C;kt ;k izR;k; gksrk gSA

2- lksyseu btjk ds erkuqlkj– ßva“k/kkfj;ksa dks bfDoVh ij feyus okyh
izR;k; nj dk dqy iw¡thdj.k dh izR;k; nj ds lkFk vuqikr dks yhojst
dgrs gSaAÞ

mijksDr ifjHkk’kk ds vuqlkj] yhojst ,d ,slh fLFkfr d® crkrk gS ftles laLFkk
}kjk fLFkj ykxr esa deh ;k òf) vFkok _.k iw¡th esa deh ;k òf) ds dkj.k
lerk va“k/kkjh;®a dh vk; ij iMus okys izHkko dk ekiu fd;k tkrk gSA

viuh izxfr tk¡fp, (Check Your Progress)
11- yhojst “kCn fdlls fy;k x;k gSa&

¼d½ osCLkVj ¼[k½ vfHk;kfU=dh
¼x½ yhoj ¼?k½ dksbZ ugha

12- yhojst ds eq[; vo;o ;k rRo gSa&
¼d½ fLFkj ykxr ¼[k½ _.ki=ksa dk C;kt
¼x½ ¼d½ o ¼[k½ nksuksa ¼?k½ dksbZ ugha
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3-8 yhojst ds izdkj (Types of Leverage)

va“k/kkfj;kasa dh ǹf’V ls yhojst dk Lo:Ik bl rF; ij fuHkZj djrk gS fd mlls
va“k/kkfj;ksa dks ykHk gks jgk gS ;k gkfuA vuqdwy fLFkfr gksus dh nks ifjfLFkfr;k¡ gksrh gSA

¼d½  ;fn ifjorZu“khy ykxr ?kVkus ds ckn dh vk; fLFkj ykxr ls vf/kd gksA

¼[k½  C;kt o dj ls iwoZ dk ykHk fLFkj çR;k; Òkj ¼fLFkj C;kt Hkqxrku½ ls vfèkd
gSaA nwljs “kCnkas eas ;fn ifjpkyu ykHk eas of̀) ls dj ;ksX; ykHk] izfr va“k vk;
izfr va“k ykaHkk“k vkSj va“kksa ds lEHkkfor ewY; esa of̀) gksrh gSa] rks mls vuqdwy
yhojst ;k /kukRed yhojst dgrs gSaA blds foijhr fLFkfr gksus ij izfrdwy
yhojst gksrk gSA

Ekq[;kr% yhojst rhu izdkj ds gksrs gS&

1- Ikfjpkyu yhojst

2- foÙkh; yhojst

3- la;qDr ;k fefJr yhojst

3-8-1 ifjpkyu yhojst (Operating  Leverage)
ifjpkyu yhojst ykxr ykHk&ek=k fo“ys’k.k ij vk/kkfjr gksrk gSaA fdlh oLrq ;k
mRiknu dk dqy ykxr esa fLFkj ykxr dh ek=k gh ifjpkyu yhojst d®s tUe nsrh
gSA

lkekU; “kCnksa ifjpkyu yhojst ls vk“k; ;g gS fd tc fcØh esa gksusa okys
ifjorZu laLFkk ds ifjpkyu ykHkksa eas Hkh ifjorZu mRiUu dj nsrs gSaA ifjpkyu yhojst
ml le; mRiUu gksrk gS tc laLFkk esa LFkkbZ ykxrsa fo|eku gks rFkk gj ifjfLFkfr
esa mudks iwjk djuk gks pkgs fcØh fdruh Hkh gksA vr% foØ; ewY; ,slk gksuk pkfg,
ftllas LFkkbZ o ifjorZu“khy nksuksa ykxrksa dh iwfrZ dh tk ldsA vr% fLFkj ykxr
;Fkkor jgus ij fcØh eas of̀) gksus ls ykHk esa Hkh of̀) gksrh gSA tks dh izfr“kr esa foØ;
çfr'kr ls ykÒ çfr'kr vf/kd gksrk gS] rFkk blh fLFkfr dks ifjpkyu yhojst dgrs
gSaA ifjpkyu yhojst dh x.kuk dk izk:Ik fuEu izdkj gS&

             fooj.k (Particulars)                  jkf'k (Amt.)

foØ; (Sales) &

& ifjorZu“khy ykxr (V) (Variable Cost) &

                    va“knku (C) (Contribution) & &

& LFkkbZ ykxr (Fixed Cost) & &

               ¼dj C;kt ls iwoZ dk ykHk½ EBIT & &
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Operating Leverage (OL) = 
EBIT

C

OL = ifjpkyu yhojst
C = va“knku

EBIT = dj o C;kt ls iwoZ dk ykHk

Ikfjpkyu yhojst dh ek=k& ifjpkyu yhojst dks ,d  iF̀kd <ax ls
vFkkZr izfr“kr ds vk/kkj ij n“kkZ;k tk ldrk gSA fcØh dh ek=k esa izfr“kr :Ik esa
ifjorZu rFkk C;kt rFkk dj ds iwoZ dk ykHk izzfr“kr :Ik esa fy;k tkrk gSA ;g vki
ifjpkyu yhojst dh la[;kRed eki gSA bl izdkj ifjpkyu yhojst dh ek=k dh
x.kuk fuEu lw= }kjk dh tk ldrh gS&

 Ikfjpkyu yhojst dh ek=k           % Change in EBIT
  (Degree of Operating Leverage)  =

          % Change in Sales

mnkgj.k&8%

fuEu laedkas ls ifjpkyu yhojst dh x.kuk dhft, vkSj jk; nhft, fd dkSu
lh dEiuh vf/kd tksf[ke okyh gS&

From the following data, Calculate operating leverage and advise which
company is more riskar.

     fooj.k (Particulars) jkt dEiuh jkgqy dEiuh

foØ; (Sales) 2]50]000 3]00]000

ifjorZu“khy ykxr (Variable Cost) 25% fcØh dk 25% fcØh dk

fLFkj ykxr (Fixed Cost) ` 80]000 ` 25]000

gy Øekad 8%

ifjpkyu yhojst dh x.kuk

     fooj.k (Particulars) jkt dEiuh jkgqy dEiuh

foØ; 2]50]000 3]00]000

& ifjorZu“khy ykxr

62]500 75]000

                          va“knku (C) 1]87]500 2]25]000

& fLFkj ykxr 80]000 25]000

                                                       EBIT 1]07]500 2]00]000

OL =
EBIT

C

OL = Operating Leverage
C = Contribution

foØ; ×
25
100
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EBIT = Earning before Interest & Tax

1]87]500
jkt dEiuh OL ¾

1]07]500

¾ 1-74

2]25]000
jkgqy dEiuh OL ¾

2]00]000

¾ 1-125

fu"d"kZ% jkt dEiuh vf/kd tksf[ke okyh dEiuh gSA

mnkgj.k&9%

fuEufyf[kr tkudkjh ls ifjpkyu yhojst dh x.kuk fdft,&

,Dl fy- us ,d u, mRikn dk vuqeku yxk;k fd bldh ifjorZu“khy ykxr
9 :i;s izfr bdkbZ vk,xhA rFkk fLFkj O;; ` 10]000 gksaxsA rFkk foØ; ewY;
` 14 izfr bdkbZ gS] fcØh dh 2]500 rFkk 3]000 bdkb;ksa ds fy, ifjpkyu yhojst
dh x.kuk dhft,A

From the following informations calculate the operating leverage X Ltd., has
estimated that for a new product its variable cost is ̀  9 per unit and fixed expenses
` 10,000. Selling Price is ̀  14 per unit. Calculate operating leverage at sales volume
of 2,500 units and 3,000 units.
gy Øekad 9

ifjpkyu fyojst dh x.kuk

         fooj.k (Particulars) 2]500 bdkbZ 3]000 bdkbZ

foØ; ¼` 14 izfr½ 35]000 42]000

 –  ifjorZu“khy ykxr ¼` 9 izfr½ 22]500 27]000

                   va“knku (C) 12]500 15]000

  – fLFkj ykxr 10]000 10]000

                                        EBIT 2]500 5]000

Operating Leverage (OL) =
EBIT

C

I = 2,500
12,500

 = 5

II = 5,000
15,000

 = 3

fu"d"kZ% 2]500 bdkbZ;ksa ds mRiknu esa ifjpkyu yhojst vf/kd gSA vr% ;g
vf/kd t®f[ke okyk gSA
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3-8-2 foÙkh; yhojst (Financial Leverage)
foÙkh; yhojst ds lerk ij O;kikj dk gh lekukFkhZ ekuk tkrk gSA bu nksuksa fopkj&
/kkjkvksa esa lkekU;r% dksbZ vUrj ugha gSA vr% ;g dgk tk ldrk gS fd foÙkh; yhojst
dk fl)kUr lerk ij O;kikj ds fl)kUr dh gh ,d ifj‘—r O;k[;k gSA

,d O;koklkf;d laLFkk eas nks izdkj ds L=kasrksa ls iw¡th dh O;oLFkk dh tk ldrh
gS&

¼d½ ,sls L=kasr ftu ij C;kt o ykHkka“k ds Hkqxrku dh jkf“k gksrh gSA vr%
ykHk dh ek=k dqN Hkh D;ksa u gks] bl fLFkj ykxr dk Hkqxrku djuk gh iMrk gSA

mnkgj.k& bl oXkZ esa _.k i= o iwokZf/kdkj va“k dks “kkfey djrs gSaA

¼[k½ ,sls L=ksr ftu ij ykHkka“k ds :Ik eas ns; ykxr ifjoRkZu“khy jgrh gSA
vr% ykHk esa ls dj o C;kt ?kVkus ls iwoZ fLFkj C;kt o ykHkka“k ?kVkus ds ckn tks
dqN Hkh cprk gS] ogh bu L=ksrksa dk gksrk gSSA

mnkgj.k& bl oxZ es lerk va“k vkrs gSaA tc O;kolkf;d laLFkk esa LFkkbZ
foÙkh; pktZ gksrk gSA tks fd C;kt o ykHkka“k ds :Ik esa gksrk gS] rHkh foÙkh; yhojst
dh mRifÙk gksrh gSA ifjpkyu ykHk esa fdlh Hkh izdkj dk ifjorZu gksus ls bu LFkkbZ
foÙkh; pktZ esa dksbZ ifjorZu ugha gksrk gSA vr% izR;sd ifjfLFkfr eas budk Hkqxrku
rks djuk gh iMrk gSA

lkekU; “kCnksa eas foÙkh; yhojst ls vk“k; tc laLFkk _.k iw¡th o iwokZf/kdkj
va“k iw¡th dk iz;ksx djds lerk va“k/kkfj;ksa ds fy, miyC/k vk; dh nj eas of̀) djrh
gS rks mls gh foÙkh; yhojst dgrs gSA

vuqdwy foÙkh; yhojst ml le; gksrk gS tc laLFkk dks"kksa ls Ø; dh xbZ
lEifÙk ls bruk vtZu dj ysrh gS fd og dks"kksa dh fLFkj ykxr ls vf/kd gksrh gSA
vr% ykxr ls vk; vf/kd gksrh gSA blds foijhr ifjfLFkfr;kas esa izfrdwy foÙkh;
yhojst gksrk gSA

foÙkh; yhojst dh x.kuk dk lw= fuEu izdkj gS&

Financial Leverage (FL) =
EBT
EBIT

FL = foÙkh; yhojst

EBIT = C;kt o dj ds iwoZ ykHk

EBT = C;kt o iwokZf/kdkj ykHkka“k ds ckn dk ykHk

foÙkh; yhojst dh ek=k& mijksDr of.kZr lw= dh lgk;rk ls ;g Kkr
fd;k tkrk gS fd foÙkh; yhojst fo|eku gS ;k ughaA foÙkh; yhojst dh eki mldh
ek=k ds :Ik dh tkrh gSA C;kt o dj ls iwoZ ykHk (EBIT) esa gksusa okys ifjorZu dk
izfr“kr rFkk dj ls iwoZ dk ykHk (EBT) esa gksus okys ifjorZu dk izfr“kr nksukas dks
vuqikr ds :Ik easa foÙkh; yhojst dks ifjHkkf"kr fd;k tkrk gSA bls fuEu lw= ds :Ik
esa O;Dr dj ldrs gaS&
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 % Change in EBT
DFL =

% Change in EBIT

dHkh&dHkh EBT ds LFkku ij EPS ¼izfr va“k vk;½ dks “kkfey fd;k tkrk
gSA rFkk EPS o EBIT eas lEcUèk d¢ :i esa ifjHkkf’kr fd;k tkrk gSA bl n“kk esa&

 % Change in EPS
DFL =

% Change in EBIT

EPS = Earning Per Share
DFL = Degree of Financial Leverage

EBIT = Earning Before Interest & Tax

mnkgj.k&10%

,d dEiuh dk fpV~Bk fuEu izdkj gS&

The Balance Sheet of a company is as under:

nkf;Ro (Liabilities) jkf'k (Amt.) lEifÙk (Assets) jkf'k (Amt.)

lerk va“k iw¡th LFkkbZ lEifÙk 4]50]000
¼izR;sd ` 10½ 1]80]000 (Fixed Assets)
(Equity Share Capital) Pkkyw lEifÙk 1]50]000

(Current Assets)

lap; o vkf/kD; 60]000
(Reserve and Surplus)

14% _.ki= 2]40]000
(14% Debentures)

pkyw nkf;Ro 1]20]000
(Current Liabilities)

6]00]000 6]00]000

vfrfjDr lwpuk

1- dqy lEifÙk vkorZ 3 xquk (Total Assets Turnover)

2- ifjorZu“khy ykxr fcØh dk 40% (Variable cost 40% on Sales)

3- fLFkj ykxr ` 3]00]000 (Fixed Cost)

ifjpkyu o foÙkh; yhojst dh x.kuk dhft,A

Calculate the operating and financial leverage.
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gy Øekad 10
foØ; ¾ dqy lEifÙk × vkorZ

¾ 6]00]000 × 3
foØ; ¾ 18]00]000

 ifjorZu“khy ykxr ¾ foØ; × 40
    100

¾ 18]00]000 × 40
        100

V ¾ 7]20]000
foØ; ¾ 18]00]000

& ifjorZu“khy ykxr ¾ 7]20]000
va“knku (C) ¾ 10]80]000

& LFkkbZ ykxr ¾ 3]00]000
EBIT ¾ 7]80]000

& C;kt ¼_.ki=½

2]40]000 × 14
                 100

EBT ¾ 7]46]400

1- ifjpkyu yhojst (OL)

OL ¾
EBIT

C

¾ 7,80,000
10,80,000

¾ 1-386

      2- foÙkh; yhojst (FL)

FL ¾ 
EBT
EBIT

¾ 7,46,400
7,80,000

¾ 1-045

3-8-3 la;qDr ;k fefJr yhojst (Combined Leverage)
blls iwoZ ge ifjpkyu yhojst o foÙkh; yhojst dk v/;;u dj pqds gaSA ftleas
ge ;g ns[k pqds gaS fd ifjpkyu yhojst dk izHkko O;kolkf;d t®f[ke ij iMrk
gSA vkSj bldk ekiu fcØh es izzfr“kr ifjorZu ds dkj.k EBIT esa izfr“kr ifjorZu
ds :Ik esa fd;k tkrk gSA foÙkh; yhojst dk lEcUèk foÙkh; t®f[ke ls gksrk gSA vkSj
bldk ekiu EBIT ds izfr“kr ifjorZu rFkk EBT ;k EPS ds ifjorZu ds e/; fd;k
tkrk gSA

¾ 33]600
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vr% bu nksuksa eass fLFkj izHkkj dk fu/kkZj.k djus eas laLFkk dh ;ksX;rk vkfn
dk vkilh lEcUèk gSA ifjpkyu yhojst esa fLFkj lapkyu ykxr rFkk foÙkh; yhojst
eas fLFkj foÙkh; ykxr dks “kkfey djrs gaSA vr% tc ge nksuksa dks fefJr djrs gaS
rks mldk ifj.kke dqy yhojst ;k la;qDr yhojst gksxkA

la;qDr yhojst dh x.kuk dk lw=&

CL = OL × FL

CL = Combined Leverage (la;qDr yhojst)
OL = Operating Leverage (ifjpkyu yhojst)
FL = Financial Leverage  (foÙkh; yhojst)
la;qDr yhojst dh ek=k& la;qDr yhojst dh ek=k Kkr djus dh egÙkk

blfy, gS fd D;ksafd ;g foØ; esa ifjorZu dk izfr va“k vk; ij gksus okys izHkko
dh O;k[;k djrk gSA vr% u, fofu;ksxksa gsrq foÙkh; ;kstukvksa ds fuekZ.k o p;u
djrs le; bldh egÙkk vfèkd g®rh gSA ge ;g v/;;u dj pqds gaS fd ;fn laLFkk
fofu;ksx }kjk O;kolkf;d tksf[ke dks c<+k ysrh gS rks blls ifjpkyu yhojst rks
can gks tkrk gS ysfdu foÙkh; yhojst esa dksbZ ifjorZu ugha gksrk gSA ysfdu la;qDr
yhojst c<+ tk,xkA blls laLFkk dh dqy tksf[ke Hkh c<+ tk,xh Hkys gh foÙkh; t®f[ke
iwoZor jgsA bl fLFkfr esa dqy tksf[ke dks de djus ds fy, foÙkh; yhojst esa deh
djuh gksxhA bl izdkj foijhr ifjfLFkfr;ksa es foÙkh; yhojst dks m¡pk djuk iM+rk
gSA

la;qDr yhojst dh ek=k dh x.kuk dk lw=&

DCL = DOL × DFL

;k

% Change in EBIT  % Change in EBT
DCL = ×

% Change in Sales % Change in EBIT

% Change in EBT/EPS
DCL =

% Change in Sales

mnkgj.k&11%

fuEu tkudkfj;ksa ds vk/kkj ij ,d dEiuh ds fofHkUu yhojst dh x.kuk
dhft,&

Calculate the different leverage of a company based on the following
information.

1- Ikfjpkyu yhojst (Operating Leverage)

2- foÙkh; yhojst (Financial Leverage)

3- la;qDr ;k fefJr yhojst (Combined Leverage)
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fooj.k fuEu izdkj gS& (The details are as follows)%
 foØ; (Sales ) 2]40]000

– ifjorZu“khy ykxr (Variable Cost) 1]40]000

             va“knku (Contribution) 1]00]000

             LFkkbZ ykxr (Fixed Cost) 60]000

                       EBIT 40]000

– LFkkbZ C;kt (Fixed Interest) 15]000

                       EBT 25]000

gy Øekad 11

(i) OL =
EBIT

C

= 40,000
1,00,000

 =  2.5

(ii) FL =
EBT
EBIT

= 25,000
40,000

= 1.6
(iii) CL = OL × FL
                   = 2.5 × 1.6

= 4

mgkgj.k&12%

fuEukafdr nks dEifu;ksa ds lEcUèk eas vkidks tkudkjh nh xbZ gS&

        fooj.k (Particulars) I II

foØ; ¼bdkbZ;k¡½ Sales (Units) 40]000 50]000

ifjorZu“khy ykxr ¼izfrbdkbZ½ 4 3
Variable Cost (Per Unit)

fLFkj ykxr (Fixed Cost) 1]20]000 1]25]000

_.ki=ksa ij C;kt (Interest on debentures) 60]000 25]000

foØ; ewY; ¼izfrbdkbZ½ 10 8
Selling Price (Per unit)

mDr laedkas ds vk/kkj ij& (i) ifjpkyu yhojst] (ii) foÙkh; yhojst]
(iii) la;qDr yhojst dh x.kuk dhft,A

On the basis of data given above, complete& (i) Operating leverage,
(ii) financial leverage, and (iii) Combined leverages.
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gy Øekad 12

          fooj.k (Particulars) I II

foØ; (i) 40]000 × 10 4]00]000

(ii) 50]000 × 8 4]00]000

– ifjorZu“khy ykxr- 40]000 × 4 1]60]000

50]000 × 3 1]50]000

                         va“knku (C) 2]40]000 2]50]000

– fLFkj ykxr 1]20]000 1]25]000

EBIT 1]20]000 1]25]000

– C;kt 60]000 25]000

EBT 60]000 1]00]000

(I) OL =
EBIT

C

I = 1,20,000
2,40,000

=  2

II = 1,25,000
2,50,000

=  2

(II) FL =
EBT
EBIT

I = 60,000
1,20,000

=  2

II = 1,00,000
1,25,000

= 1.25
(III) CL = OL × FL

(I) = 2 × 2 = 4
(II) = 2 × 1.25 = 2.50

I dEiuh II dEiuh

OL = 2 2
FL = 2 1.25

CL = 4 2.50
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viuh çxfr tk¡fp, (Check Your Progress)

13- ifjpkyu yhojst dk lw= gS&

¼d½ 
EBIT
EBT

¼[k½ 
EBIT

C

¼Xk½  
EBIT
BEP

¼?k½  buesa ls dksbZ ugha

14- foÙkh; yhojst dk ekiu gksrk gS&

¼d½  
EBT
EAIT

¼[k½ 
EAT
EBIT

¼Xk½  
EBT
EBIT

¼?k½ dksbZ ugha

3-9 yhojst dk egÙo o lhek,¡ (Importance and
Limitations of Leverage)

foÙkh; izcaèkd dk egÙo gj {ks= esa ns[kus dks feyrk gSA ysfdu gj igyq d¢ dqN
vPNs ifj.kke gksrs gaS] rks mldh dqN lhek,¡ Hkh gksrh gSA ftudk Kku gksuk Hkh vR;ar
vko“;d gksrk gSA Nk=ksa d¢ v/;;u dks vkSj vf/kd ljy cukus d¢ fy, budk
vyx&vyx fcUnqokj v/;;u djsaxsA

3-9-1 yhojst dk egRo (Importance of Leverage)
mÙkksyd ;k yhojst foÙkh; izcaèkdkas ds fy, ,d egRoiw.kZ rduhd gS] ftlds
lko/kkuhiwoZd iz;ksx ls lerk va“k/kkfj;kas d¢ izfr va“k vk;] izfr va“k ykHkka“k vkSj muds
cktkj ewY; esa of̀) djrs gSA tc fofu;ksftr iw¡th ij vk; dh nj Å¡ph gksrh gS
rks mÙkksyd nj ¼_.k iw¡th dk vf/kd iz;ksx½ lerk va“k/kkfj;ksa dks vf/kd vk; iznku
djrh gSA blds foijhr ;fn fofu;ksx Ikj vk; dh nj de gksrh gS rks mÙkksyd ;k
yhojst dh nj Å¡ph gksrh gS] rFkk mÙkksyd dh Å¡ph nj lerk va“k/kkfj;ksa ds fy,
gkfudkjd gksrh gSA bl izdkj ge dg ldrs gSa fd mÙkksyd ,d nks /kkjh ryokj
gS] tks foØ; vkSj ifjpkyu ykHk esa ifjorZu dk cgqr vf/kd izHkko of̀) ;k deh ds
:Ik esa dj ;ksX; vk; o izfr va“k vk; ij Mkyrs gSaA bl izdkj yhojst ds egRo
ds dqN izeq[k fcUnq fuEu izdkj gS&

1- fofu;ksx fu.kZ; esa mi;ksxh& yhojst dh rduhd fofu;ksx lEcUèkh
fu.kZ; ysuss eas mi;ksxh gksrh gSA mÙkksyd uhfr ds ek/;e ls gh gesa ;g Kkr
gksrk gS fd ;fn O;kikj ds Hkkoh foLrkj ;kstukvksa esa fofu;ksftr iw¡th ij vk;
dh nj mlls lEcfU/kr fLFkj ykxr ls de gS rks O;kikj dh foLrkj ;kstuk
dkas LFkfxr dj nsuk pkfg,A rFkk foijhr ifjfLFkfr;ksa esa foLRkkj dk;ZØeksa dk
vuqeksnu djuk pkfg,A
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2- iw¡th lajpuk ds fu/kkZj.k esa mi;ksxh& fdlh O;olk; dh iw¡th lajpuk
ds fu/kkZj.k esa yhojst viuh egRoiw.kZ Hkwfedk dk fuoZgu djrs gSaA mÙkksyd
dk lekos“k lerk v“ka/kkfj;ksa d¢ miyC/k ykHkksa dk foLrkj djrk gSA

3- lerk va’k/kkfj;ksa ds fy, mi;ksxh& yhojst uhfr dk iz;ksx djds
foÙkh; izca/kd viuh lerk iw¡th ij vf/kdre ykHkka“k iznku dj ldrs gSaA
bldk vk“k; ;g gS fd iw¡th lajpuk eas fLFkj ykxr dh ek=k c<us ls vkSlr
iw¡th ykxr esa deh vkrh gSA izzfr va“k vftZr nj vkSj izfr va“k ykHkka“k nj
esa of̀) gksus ls lerk va“kksa ds cktkj ewY; esa Hkh òf) gksrh gS vkSj bl izdkj
fofu;ksx ds nh?kZdkyhu y{; dh iwfrZ gksrh gSA

3-9-2 yhojst dh lhek,¡ (Limitations of Leverage)
izR;sd rduhd ls ;fn dqN ykHk gksrs gaS rks mlds dqN lhek,¡ Hkh gksrh gS] Bhd mlh
izdkj yhojst rduhd egRoiw.kZ o mi;ksxh gksus ds lkFk&lkFk dqN e;kZnkvksa ,oa
lhekvksa ls cU/kh gksrh gSA eq[; lhekvksa dks fuEu fcUnqvksa ds ek/;e ls crk;k tk
ldrk gS&

1- yhojst dh x.kuk djrs le; _.k iw¡th dh dsoy Li"V ykxrksa ij /;ku
fn;k tkrk gSA rFkk vLi’V ykxrksa dks dksbZ egRo ugha fn;k tkrk gSA

2- yhojst ds fl)kUr ds vuqlkj vko“;d vfrfjDr iw¡th dks _.k iw¡th ls rc
rd iwjk djuk pkfg, tc rd fd lEHkkfor vk; nj _.k iw¡th dh ykxr
ls vf/kd gS ysfdu blls va“k/kkfj;ksa ds fgrksa dh j{kk ugha gksrh gSA

3- _.k ds yxkrkj iz;ksx djus ls tksf[ke Lrj c<+ tkrk gSA ftldk va“kksa ds
ewY; ij foijhr izHkko iM+rk gSA va“kksa ds ewY; dh ;g deh _.k iw¡th dh
vLi"V ykxr gksrh gS] bls Hkh yhojst ds iz;ksx esa /;ku esa j[kuk pkfg,A

4- Ykhojst dh ekU;rk ds vuqlkj _.k iw¡th dh ykxr lnSo leku jgrh gS
ysfdu okLro esa ,slk gksrk ugha gSA ,d fu/kkZfjr lhek ds ckn vfrfjDr _.k
izkIr djus ds fy, Å¡ph nj ls C;kt nsuk iM+rk gSaA

viuh izxfr tk¡fp, (Check Your Progress)

15- yhojst eas _.k iw¡th fd fdl ykxr dks /;ku esa j[krs gS&

¼d½ Li’V ykxr ¼[k½ vLi’V ykxr

¼x½ dqy ykxr ¼?k½ dksbZ ugha

16- lerk va“k/kkjh dk i;kZ;okph gS&

¼d½ dEiuh ds okLrfod Lokeh ¼[k½ bfDoVh va“k

¼x½ ¼d½ o ¼[k½ nksuksa ¼?k½ iwokZf/kdkj va“k
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3-10 viuh çxfr tk¡fp, ç’uksa ds mÙkj (Answers to
Check Your Progress)

1- ¼d½ 7- ¼x½ 13- ¼[k½

2- ¼?k½ 8- ¼d½ 14- ¼x½

3- ¼?k½ 9- ¼x½ 15- ¼d½

4- ¼Xk½ 10- ¼d½ 16- ¼x½

5- ¼?k½ 11- ¼[k½

6- ¼d½ 12- ¼x½

3-11 lkjka’k (Summary)

izR;sd O;olk; dks lQyrkiwoZd lapkfyr djus ds fy, foÙk lcls egRoiw.kZ RkRo
gksrk gSA i;kZIr jksdM+ dh miyC/krk ls gh O;olk; dh lHkh fØ;k,+¡ fufoZ?u :Ik ls
lapkfyr dh tk ldrh gSaA bl bdkbZ esa geus O;olk; esa jksdM+ ds cgko dk
v/;;u fd;k gSA ftlesa O;olk; ;k laLFkk esa jksdM+ ds vkxeu o fuxeu ds
vyx&vyx “kh’kZdkas esa fdl izdkj ys[kkafdr djrs gS bldk v/;;u fd;k gSA
O;olk; esa lapkfyr fØ;kvksa dks eq[;r% rhu Hkkxksa esa oxhZ—r fd;k gSA blesa
ifjpkyu fØ;k,¡] fofu;kstu fØ;k,¡ rFkk foÙkh; fØ;kvksa dks 'kkfey fd;k gSA
ifjpkyu fØ;kvkas esa jksdM+ izokg dh x.kuk djrs le; xSj lapkyu vk; rFkk O;;ksa
ds lek;kstu ds lkFk&lkFk dk;Z“khy iw¡th esa ifjorZu ds fcUnqvksa dk Hkh v/;;u
fd;k gSA vFkkZr pkyw lEifÙk;kssa o nkf;Rokas ds ewY; esa gksus okyh deh o of̀) dk
v/;;u Hkh fd;k x;k gSA fofu;ksx fØ;kvksa esa LFkkbZ lEifÙk ds Ø;&foØ; dk ys[kk
gksrk gS rFkk foÙkh; fØ;kvksa esa dks’kksa dh izkfIr rFkk iz;ksx dk ys[kk fd;k tkrk gSA

blds vfrfjDr bl bdkbZ esa yhojst ds ckjs esa Hkh le>k;k x;k gSA yhojst
dks mÙkksayd Hkh dgrs gSaA yhojst dk vk“k; yhoj dks izsfjr ;k ck/; djus okyh
“kfDr ls gksrk gSA yhojst ds ek/;e ls laLFkk dh fLFkj ykxr o _.k iw¡th eas deh
;k òf) dk lerk va“k/kkfj;ksa dh vk; ij iM+us okys izHkko dk ekiu fd;k tkrk
gSA yhojst eq[;r% rhu izdkj ls Kkr fd;k tkrk gS] ftlesa ifjpkyu yhojst] foÙkh;
yhojst rFkk la;qDr ;k fefJr yhojst dk v/;;u fd;k gSA vkSj mUgsa ljy <ax
ls fofHkUu mnkgj.kksa ds }kjk izLrqr fd;k x;k gSA ifjpkyu yhojst dh fo|ekurk
rHkh gksrh gS tc laLFkk es dqy ykxr eas ifjorZu“khy ykxr ds lkFk&lkFk dqy fLFkj
ykxr Hkh fo|eku gksrh gSA dsoy ifjorZu“khy ds gksus ij ifjpkyu yhojst ugha
gksrk gSA
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3-12 eq[; ’kCnkoyh (Key Terminology)

 Ykhojst: izca/k esa LFkkbZ ykxr lgus dh {kerk

 lEHkkfor: vuqekfur

 ifjpkyu: lapkyu

 LFkkukiUu oLr q: mlh oLrq ds leku vU; oLrq

 fuxZeu: tkjh djuk

 O;kikfjd izkI;: izkIr foi=] nsunkj
 O;kikfjd ns;: ns; fcy] ysunkj

3-13 Lo-ewY;kadu iz’u ,oa vH;kl (Self Assessment
Questions and Excercises)

yÄq mŸkjh; iz’u (Short Answer Type Questions)
1- jksdM+ Áokg fooj.k dks le>kb,A

2- jksdM+ Áokg fooj.k rFkk dks’k Áokg fooj.k esa vUrj crkb,A

3- lapkyu ls jksdM+ dh x.kuk dSls dh tkrh gSA

4- yhojst dks ifjHkkf’kr dhft,A

5- la;qDr yhojst fdls dgrs gS\ bldk lw= crkb,A

nhÄZ mŸkjh; iz’u (Long Answer Type Questions)

1- jksdM+ Áokg fooj.k ds eq[; mi;ksx rFkk lhek,¡ crkb,A

2- foŸkh; yhojst D;k gS\ bldh x.kuk dSls dh tkrh gS\ mnkgj.k lfgr
le>kb,A

3- Áoh.k fy- ds fuEu fpV~Bks ls jksdM+ Áokg fooj.k rS;kj dhft,A

(From the following Balance Sheets of Praveen Ltd., prepare a cash flow
Statement)
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fooj.k (Particulars) 2014 2015

1- lerk ,oa nkf;Ro (Equity and Liabilities)

va”k/kkjh dks’k (Shareholder fund)

   lerk va”k iw¡th (Equity Share capital) 1]50]000 2]00]000
   12% iwokZf/kdkjh va”k iw¡th 75]000 50]000
    (12% Preference Share capital)

lap; ,oa vkf/kD; (Reserve and Surplus)

   lkekU; lap; (General Reserve) 20]000 55]000

   yk/gk dk fooj.k (P & L Statement) 15]000 24]000

  Pkkyw nkf;Ro (Current Liabilities) 37]500 49]500

O;kikfjd ns; (Creditors) 2]97]500 3]58]500

2- lEifÙk;k¡ (Assets)

xSj&pkyw lEifÙk;k¡ (Non-current Assets)
   Hkou (Building) 80]000 60]000

   Iyk.V (Plant) 40]000 1]00]000

   [;kfr (Goodwill) 36]000 20]000

Pkkyw lEifÙk;k¡ (Current Assets)
   O;kikfjd IkzkI; (Debtor’s) 1]19]000 1]54]500

   LVkWd (Stock) 10]000 15]000

jksdM+ (Cash) 12]500 9]000

2]97]500 3]58]500

l;U= ij ` 10]000 vkSj Hkou ij ` 60]000 Úâkl yxk;k x;kA

Depreciation changed on Plant was 10,000 and on Building ` 60,000.

4. ,d dEiuh ds fuEufyf[kr vk¡dM+ksa ls ifjpkyu] foÙkh; ,oa la;qDr mÙkksyd
dh x.kuk dhft, budk foospu dhft,&

From the following data of a company calculate operating financial and
combined  leverages and interpret them:

fcØh (Sales) ` 1]00]000

ifjorZu“khy ykxr (Variable Cost) fcØh dh 40%

LFkkbZ ykxr (Fixed Cost) ` 30]000

_.k ij C;kt (Interest on loan) ` 10]000
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5- fuEufyf[kr lwpukvksa ls jksdM+ izokg fooj.k rS;kj fdft,&

Prepare A cash flow statement from the following information:

                                                          `

 jksdM+ dk izkjfEHkd “ks’k (Opening Balance of Cash) 15]000

 jksdM+ dk vfUre “ks’k (Closing Balance of Cash) 19]000

 O;kikfjd ns;ksa esa of̀) (Increase in Trade Payable) 13]000

 O;kikfjd izkI;ksa esa deh (Decrease in Trade Receivable) 17]000

 LFkkbZ lEifÙk dk Ø; (Fixed Assets Purchased) 30]000

 iwokZf/kdkjh va“kksa dk “kks/ku 14]000
(Redemption of Preference Shares)

 o’kZ dk ykHk (Profit for the year) 18]000

3-14 lgk;d ikB~; lkexzh (Suggested Readings)

1- MkW- ih-lh- xqIrk ,oa MkW- ,p-,u- feJk] izca/kdh; ys[kkadu] tokgj ifCyds”kUl]
vkxjkA

2- MkW- ,l-ih- xqIrk ,oa MkW- d¢-,Yk- XkqIrk] izca/kdh; ys[kkadu] lkfgR; Hkou
ifCyds”kUl] vkxjkA

3- ,l-ds- JhokLro ,oa fouksn f=ikBh] izca/kdh; ys[kkadu] jke izlkn ifCyds”ku]
vkxjk-3A

4- ts-ds- vxzoky ,oa vkj-ds- vxzoky] izca/kdh; ys[kkadu] jes”k cqd fMiksa]
t;iqjA

5- MkW- vfer daly] okf.kT;] vfjgUr ifCyds”kUl ¼bf.M;k½ fyfeVsMA

6- Lkk{kh ds- xqIrk] vkj-ds- “kekZ ,oa uhrk xqIrk] Management Accounting,
dY;k.kh ifCyds”kUlA
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bdkbZ 4 vo’kks"k.k ,oa lhekUr ykxr
(Absorption Costing and
Marginal Costing)

Lakjpuk (Structure)

4-0 ifjp;
4-1 mís';
4-2 vo“k¨"k.k ykxr o lhekUr ykxr

4-2-1 vo“k¨"k.k ykxr fof/k dk vk“k;
4-2-2 lhekUr ykxr fof/k dk vk“k;

4-3 vo“k¨"k.k ykxr fof/k ds ykHk o lhek,¡
4-3-1 vo“k¨"k.k ykxr fof/k ds ykHk
4-3-2 vo“k¨"k.k ykxr dh lhek,¡

4-4 lhekUr ykxr fof/k ds ykHk o lhek,¡
4-4-1 lhekUr ykxr fof/k ds ykHk
4-4-2 lhekUr ykxr fof/k dh lhek,¡

4-5 vo“k¨"k.k ykxr fof/k esa ykHk dh x.kuk
4-6 lhekUr ykxr dh x.kuk o ykHk dh x.kuk

4-6-1 lhekUr ykxr dh x.kuk
4-6-2 lhekUr ykxr fof/k ds vURkxZRk ykHk fUkËkkZj.k

4-7 lhekUr ykxr fof/k ¼fu.kZ;u midj.k ds #Ik esa½
4-7-1 cukvksa ;k [kjhnksa fu.kZ;
4-7-2 mRikn feJ.k esa ifjorZu
4-7-3 ewY; dk dheRk fu.kZ;u
4-7-4 u, cktkjksa dh [kkst
4-7-5 can djus dk fu.kZ;

4-8 foHksnkRed ykxr ys[kkfof/k
4-8-1 foHksnkRed ykxr dk vk“k;
4-8-2 foHksnkRed ykxr ys[kkfof/k dk vk“k;
4-8-3 foHksnkRed ykxr ys[kkfof/k dh fo“ks"krk,¡
4-8-4 foHksnkRed ykxr dh x.kuk

4-9 ykxr&ek=k&ykHk fo“ys"k.k ¼le&foPNsn fcUnq½
4-9-1 ykxr&ek=k&ykHk fo“ys"k.k
4-9-2 le&foPNsn fcUnq
4-9-3 le&foPNsn fo“ys"k.k dh ekU;rk,¡
4-9-4 le&foPNsn fo“ys"k.k dh lhek,¡

4-10 le&foPNsn fo“ys"k.k ds iz;ksx
4-10-1 va“knku ¸kk nÙkka'k
4-10-2 ykHk&ek=k vuqikr
4-10-3 le&foPNsn fcUnq dh x.kUkk
4-10-4 lqj{kk dh lhek
4-10-5 oakfNr ykHk ds fy, fcØh dh x.kUkk
4-10-6 fcØh ij ykHk dh x.kUkk
4-10-7 LFkkbZ ykxr dh x.kUkk
4-10-8 ifjorZu“khy ;k lhekUr ykxr
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4-11 viuh çxfr tk¡fp, ç'uksa ds mÙkj
4-12 lkjka'k
4-13 eq[; 'kCnkoyh
4-14 Lo-ewY;kadu ç'u ,oa vH;kl
4-15 lgk;d ikB~; lkexzh

4-0 ifjp; (Introduction)

fdlh oLrq dk fuekZ.k djus ij ml ij ftruk O;; gksrk gS mudk ;ksx gh
oLrq dh ykxr dgykrh gSA bl izdkj oLrq ds fuekZ.k esa vusd O;; djus gksrs
gSA tSls dPph lkexzh] Je] mifjO;; vkfnA bu lHkh O;;ksa dk ;ksx oLrq dh
ykxr dgykrh gSA mijksDr bdkbZ esa oLrq dh fofHkUu ykxrksa ds ckjs esa
v/;;u fd;k tk,xkA rFkk oLrq fuekZ.k esa ykHk ls lEcfU/kr fofHkUu ykxrksa ds
ckjs esa v/;;u fd;k tk,xkA rFkk oLrq fuekZ.k esa ykHk ls lEcfU/kr fofHkUu
O;;ksa dk Hkh v/;;u djsaxsA oLrq ds foØ; ewY; esa mldh ykxr ,oa ykHk nksuksa
“kkfey gksrs gaSA oLrq dh ykxr dk fu/kkZj.k djrs le; mlesa fLFkj ,oa
ifjorZu“khy nksuksa gh izdkj dh dqy ykxrksa dks “kkfey fd;k tkrk gSA

loZizFke vo“k¨"k.k ykxr ds fo"k; esa v/;;u fd;k tk,xkA vo“k¨"k.k
ykxr fof/k esa leLr ykxrksa dks rhu Hkkxksa esa ck¡Vk tkrk gS&

 dkj[kkuk ykxr

 iz“kklfud ykxr

 foØ; o forj.k ykxr

vo“k¨"k.k ykxr ds lkFk&lkFk lhekUr ykxr dks Hkh “kkfey fd;k x;k
gSA lhekUr ykxr dk vk“k; ml ykxr ls gS ftlesa orZeku mRikfnr bdkbZ
ls ,d bdkbZ vf/kd mRikfnr djus ds dkj.k dqy ykxr esa tks ifjorZu gksrk
gSA lhekUr ykxr esa dsoy mUgh O;;ksa dks “kkfey fd;k tkrk gS] tks oLrq dh
mRikfnr bdkbZ dh la[;k esa ifjorZu esa ifjofrZr gksrs gSaA lhekUr ykxr Kkr
djus ds fy, fooj.k i=ksa dks fu/kkZfjr izk#Ik esa v/;;u fd;k tkrk gSA blds
vfrfjDr le&foPNsn fo“ys"k.k dh fofHkUu rduhdksa dks fo“ks"k egRo fn;k
tkrk gSA le&foPNsn fo“ys"k.k dh x.kuk esa nks rRoksa dk fo“ks"k egRo gksrk gSA
igyk foØ; rFkk nwljk va”knkuA foØ; dk vk“k; lHkh tkurs gS] laLFkk }kjk
mRikfnr eky esa ls tks eky ykHk lfgr ykxr ls vf/kd ewY; ij cspk tkrk
gSA va“knku dk vk“k; foØ; dk ifjorZu“khy ykxrksa ij vkf/kD; ls gksrk gSA
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4-1 mís'; (Objectives)

bl bdkbZ ds mís';&

 vo“k¨"k.k ykxr fof/k ls voxr djkukA

 lhekUr ykxr fof/k dk v/;;u djus esa lqfo/kk gksxhA

 lhekUr ykxr fof/k ds egRo o lhekvksa dks le> ik,xsaA

 foHksnkRed ykxr fof/k dk foLrr̀ v/;;u dj ik,xsaA

 le&foPNsn fo“ys"k.k dks Nk=ksa ds fy, jkspdiw.kZ rjhds ls ÁLrqr
djukA

 va“knku o ykHk&ek=k vuqikr dh x.kuk djuk fl[kkukA

4-2 vo’kks"k.k ykxr o lhekUr ykxr (Absorption
Costing and Marginal Costing)

mRiknu djus dk Áeq[k mís”; ykHk dekuk gksrk gSA blds fy, fufeZr oLrq
dh lgh rjhds ls ykxr dk fu/kkZj.k rFkk ykHk fuekZ.k djuk vR;ar vko”;d
gksrk gSA mRikn ykxr ,oa ykHk dh x.kuk dh nf̀"V ls nks rduhdsa egRoiw.kZ
ekuh tkrh gSA igyh rduhd vo“k¨"k.k ykxr fof/k gksrh gS ftls iw.kZ ykxr
fof/k Hkh dgrs gSA rFkk nwljh rduhd lhekUr ykxr fof/k gksrh gSA ftls
izR;{k ykxr fof/k Hkh dgrsa gSaA vo“k¨"k.k ykxr fof/k ,d ijEijkxr fof/k gSA
tcfd lhekUr ykxr fof/k izca/k dj vko”;drkvksa ds vuq#Ik ckn esa fodflr
gqbZ fof/k gSA

4-2-1 vo’kks"k.k ykxr fof/k dk vk’k; (Meaning of
Absorption Costing)

vo“k¨"k.k ykxr fof/k dks ,d ijEijkxr fof/k ds #Ik esa tkuk tkrk gSA
vo“k¨"k.k ykxr dh x.kuk djrs le; dqy ykxr esa fLFkj O;; rFkk
ifjorZu“khy nksuksa gh izdkj ds O;;ksa dks “kkfey fd;k tkrk gSA vr% fLFkj
ykxr o ifjorZu“khy ykxr ds ;ksx ls gh vo“k¨"k.k ykxr Kkr gksrh gSA
blfy, bls dqy ykxr fof/k Hkh dgrs gSA vo“k¨"k.k ykxr dh x.kuk esa lcls
igys ewy ykxr Kkr dh tkrh gSA

fdlh oLrq dh ewy ykxr esa dPpk eky izR;{k Je vkSj izR;{k O;; dks
tksM+k tkrk gSA blds ckn ewy ykxr esa dkj[kkuk O;;ksa dks tksM+dj dkj[kkuk
ykxr fudkyh tkrh gSA dkj[kkuk ykxr esa iz“kklfud O;;ksa dks tksM+dj
mRiknu ykxr Kkr djrs gSA mRiknu ykxrksa esa foØh O;; dks tksM+k tkrk gSA
ftlls dqy Ykkxr Kkr gksrh gSA blds i“pkr ykxr esa oakfNr ykHk tksM+dj
foØ; dh jkf“k Kkr gks tkrh gSA
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4-2-2 lhekUr ykxr fof/k dk vk’k; (Meaning of
Marginal Costing)

lhekUr ykxr fof/k dks ,d fof“k"V ykxr fof/k ds uke ls Hkh tkuk tkrk gS
bl fof/k dh lgk;rk ls izca/kdksa dks ykxr fu;U=.k rFkk fofHkUu izca/kdh;
fu.kZ;ksa esa lgk;rk feyrh gSA fdlh oLrq ds fuekZ.k esa eq[;r% nks izdkj ds
O;;ksa dks “kkfey fd;k tkrk gSA igys LFkkbZ O;; gksrs gSA ftUgsa fLFkj O;; Hkh
dgrs gSA mRiknu esa deh ;k o)̀h dk bu O;;ksa dh dqy jkf“k ij dksbZ izHkko
ugha iMrk gSA mRiknu dh bdkbZ;k¡ c<+us ij fLFkj O;; izfr bdkbZ de gks
tkrs gSA tcfd ifjorZu“khy O;; izfr bdkbZ lnSo leku jgrs gSaA orZeku le;
esa ;g vo/kkj.kk gS fd] dqy O;;ksa dks fLFkj o ifjorZu“khy O;;ksa ds #Ik esa
cVokjs }kjk ykxr fu;U=.k o fu.kZ;u esa lgk;rk feyrh gSA vkSj bl mís”;
ds fy, ftl fof/k dk iz;ksx fd;k tkrk gS mls lhekUr ykxr fof/k dgrs gSA

lhekUr ykxr fof/k dks le>us ls iwoZ lhekUr ykxr dk vk“k; tku
ysuk vko”;d gSA lhekUr ykxr “kCn dks nks vFkkZs esa le>k tk ldrk gSA
igys vFkZ esa ewy ykxr rFkk ifjorZu“khy vizR;{k O;;ksa dks lhekUr ykxr
ekuk tkrk gSA nwljs vFkZ esa dqy mRiknu dh bdkbZ dks ?kVkus ;k c<kus ij
dqy ykxr esa tks deh ;k o)̀h gksrh gS mls gh lhekUr ykxr dgrs gSA
lhekUr ykxrewy ykxr $ lHkh ifjorZu“khy O;;-

ifjHkk"kk,¡

1- vkbZ-lh-,e-,e yUnu ds vuqlkj] LFkkbZ ykxr rFkk ifjorZu“khy
ykxrksa esa Hksn dj lhekUr ykxr dk fu/kkZj.k djuk rFkk mRiknu dh
ek=k esa ifjorZu dk ykHk ij izHkko dk fu/kkZj.k djuk lhekUr ykxr
fof/k dgykrk gSA

2- Mh- tkslsQ ds vuqlkj] ßlhekUr ykxr fof/k orZeku mRiknu Lrj
ls ,d bdkbZ vf/kd ds mRiknu ds dkj.k dqy ykxr esa gq, ifjorZu
dks fu/kkZfjr djus dh rduhd gSßA

mijksDr ifjHkk"kkvksa ds vk/kkj ij ;g dgk tk ldrk gS fd lhekUr
ykxr ds fu/kkZj.k ds fy, oLrq dh ykxr dks nks izdkj ds O;;ksa esa ftlesa fLFkj
O;; rFkk ifjorZu“khy O;;ksa ds #Ik esa foHkkftr dj fn;k tkrk gSA vkSj
mRiknu dh ek=k esa iM+us okys vfrfjDr izHkko dk fuèkkZj.k fd;k tkrk gSA
lhekUr ykxr fof/k] ÁfØ;k ykxr] tkWc ykxr] ifjpkyu ykxr bR;kfn dh
rjg ykxr dh iF̀kd fof/k ugh gS cfYd mRiknu dh ek=k esa gksus okys ifjorZu
dk ykxr rFkk ykHk esa v/;;u vkSj fo“ys"k.k dh ,d fof/k ls gksrk gSA
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viuh Áxfr tk¡fp, (Check Your Progress)

1- lhekUr ykxr Kkr djrs gS&

¼d½ dsoy ewy ykxr

¼[k½ ewy ykxr $ ifjorZu“khy mifjO;;

¼x½ ewy ykxr $ v)Z ifjorZu“khy O;;

¼?k½ ewy ykxr $ fLFkj O;;

2- vo“k¨"k.k ykxr fof/k gSA

¼d½ ijEijkxr fof/k ¼[k½ vk/kqfud fof/k

¼x½ fof“k"V ykxr fof/k ¼?k½ dksbZ ughaA

4-3 vo’kks"k.k ykxr fof/k ds ykHk o lhek,¡
(Advantages and Limitation of
Absorption Costing)

ge ;g iwoZ esa gh v/;;u dj pqds gSa fd vo“k¨"k.k ykxr fof/k esa dqy
ykxr dks eq[;r% rhu Hkkxksa esa oxhZd`r fd;k tk ldrk gSA igyh dkj[kkuk
ykxr] iz“kklfud ykxr rFkk foØ; ,oa forj.k ykxr vkfnA dkj[kkuk
ykxr dks gh oLrq dh mRikn ykxr ekuk tkrk gSA tcfd iz“kklfud ykxr
rFkk foØ; o forj.k ykxr dks vof/k ykxr ekuk tkrk gSA vo“k¨"k.k ykxr
fof/k esa izfr bdkbZ ykxr rHkh leku gksrh gSA tcfd mRiknu Lrj leku
jgsA ysfdu okLrfodrk esa ,slk gksuk lEHko ugha gS] mRiknu Lrj esa ifjorZu
gksus ij izfr bdkbZ ykxr esa ifjorZu gksrk gSa ftlls izca/k dks fu.kZ; ysus esa
dfBukbZ vkrh gSA

4-3-1 vo’kks"k.k ykxr fof/k ds ykHk (Advantages of
Absorption Costing)

vo“k¨"k.k ykxr fof/k ds izeq[k ykHk fuEu izdkj gS&

1- ldy ykHk o ’kq) ykHk dh x.kuk& vo“k¨"k.k fof/k ds vUrxZr vk;
fooj.k dh lgk;rk ls ldy ykHk o “kq) ykHk dh iF̀kd&iF̀kd x.kuk
dh tk ldrh gSA

2- iw.kZ ykxr ds vk/kkj ij ewY; fu/kkZj.k& bl fof/k esa nksuksa izdkj ds
O;; vFkkZr fLFkj ykxr o ifjorZu“khy ykxrksa dks tksMk+ tkrk gS vkSj
mlh ds vk/kkj ij oLrq dk ewY; fu/kkZfjr fd;k tkrk gSA ftu miØeksa
esa ewY; fu/kkZj.k dh /ku ykxr i)fr dh ;gh i)fr mi;ZqDr ekuh
tkrh gSA
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3- O;;ksa dk foHkktu& bl fof/k ds vUrxZr O;;ksa dks mfpr #i ls
mudh izdf̀r ds vk/kkj ij foHkkftr dj fn;k tkrk gSA ftlesa fLFkj o
ifjorZu“khy O;; dh leL;k gy gks tkrh gSA

4- mRiknu lalk/kuksa ds Á;ksx dk Li"Vhdj.k& vo“k¨"k.k ykxr fof/k
ds iz;ksx djus ls mRiknu lalk/kuksa dks dq“ky rFkk vdq”ky iz;ksx dks
le>us esa lqfo/kk gksrh gSA

5- mRikn ,oa vkof/kd ykxr esa vUrj& bl fof/k dk iz;ksx djds ;g
Li"V jgrk gS dh dkSu lh ykxrsa Li"V gSa rFkk dkSu lh vLIk"V gSA
Li"V ykxr og gksrh gS] tks izR;{k #i ls mRiknu dh ek=k ls
lEcfU/kr gSA vFkkZr mRikn ykxr rFkk vkof/kd ykxr esa vUrj Li"V
gksrk gSA

6- izca/kdksa esa vf/kd mÙkjnkf;Ro dh Hkkouk& bl fof/k ds ek/;e ls
lHkh foHkkxksa ds e/; O;;ksa dk foHkktu lgh o mfpr <ax ls fd;k tk
ldrk gSA blfy, ;g fof/k Áca/kdksa ds eu esa vius laLFkk esa fufeZr
oLrq dh ykxrksa ds izfr vf/kd mÙkjnkf;Ro dh Hkkouk mRiUu djrh gSA

7- LVkWd ij fLFkj dkj[kkuk O;;ksa dk izHkkj& bl fof/k ds vUrxZr
fLFkj O;;ksa dk Hkkj pkyw vof/k esa fcuk fcds LVkWd ds lkFk&lkFk Hkfo";
esa foØ; djus ds fy, j[ks LVkWd esa Hkh j[kk tkrk gSA

4-3-2 vo’kks"k.k ykxr dh lhek,¡ (Limitation of
Absorption Costing)

orZeku esa vo“k¨"k.k ykxr fof/k ykxr ys[kkadu ds izkjEHk ls gh izpfyr jgh
gSA ysfdu bl fof/k dh viuh dqN lhek,¡ Hkh gSA buds dqN izeq[k fcUnq fuEu
izdkj gS&

1- ykspnkj ctV fuEkkZ.k esa dfBukbZ& ykspnkj ctV dk vk“k;
ifjorZu“khy ctV ls gS tks fd oLrq dh ykxr rFkk Ekk=k ds vuq#Ik
ifjofrZr fd;k tk ldsA pw¡dh vo“k¨"k.k ykxr fof/k esa fLFkj ,oa
ifjorZu“khy ykxr esa vUrj ugha fd;k tkrk gSA blfy, blls ykspnkj
ctV dk fuekZ.k djus esa dfBukbZ gksrh gSA

2- Áca/kdh; fu.kZ;u esa dfBukbZ& vo“k¨"k.k ykxr i)fr vusd izdkj
ds izca/kdh; fu.kZ;ksa esa dfBukbZ mRiUu djrh gSA buesa cukvksa ;k [kjhnksa]
fof“k"V ewY; i)fr rFkk eUnh dky esa U;wure ewY;] mfpr mRikn
feJ.k bR;kfn fu.kZ; “kkfey gksrs gaSA

3- ykxr ds rqyukRed v/;;u o fu;U=.k esa dfBukbZ& vo“k¨"k.k
ykxr fof/k esa fHkUu&fHkUu ykxr Lrj ij izfr bdkbZ ykxr fHkUu gks
tkrh gSA vFkkZr mRiknu dh Ekk=k esa of̀) gksus ij mRiknu dh izfr
bdkbZ ykxr de gks tkrh gS rFkk mRiknu dh ek=k esa deh gksus ij
izfr bdkbZ ykxr vf/kd gks tkrh gSA vFkkZr mRiknu dh ek=k rFkk nj
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esa foijhr lEcU/k gksrk gSA blls ykxr dh rqyuk o fu;U=.k esa
dfBukbZ gksrh gSA

4- fLFkj dkj[kkuk O;; dks dqy ykxr esa ’kkfey djuk& dqN ys[kd
dkj[kkuk ykxr dk fLFkj ykxr ds #Ik ,d vkof/kd ykxr ekurs gSA
tcfd vo“k¨"k.k ykxr i)fr esa fLFkj dkj[kkuk ykxr dks mRiknu dh
ykxr dh x.kuk esa “kkfey fd;k tkrk gSA ftlds dkj.k ;g LVkWd ds
ewY; esa Hkh “kkfey jgrk gS] ftldk ifj.kke ;g gksrk gS dh dkj[kkuk
ykxr dk dqN Hkkx Hkfo"; ls lECkfU/kr gksrk gS] vkSj dqN pkyw dk;Z ls
lECkfU/kr gksrk gSA

viuh Áxfr tk¡fp, (Check Your Progress)

3- vo“k¨"k.k ykxr fof/k dh lhek,¡ gS&

¼d½ ykspnkj ctV esa dfBukbZ ¼[k½ izca/kdh; fu.kZ; esa dfBukbZ

¼x½ fu;U=.k esa dfBukbZ ¼?k½ lHkh

4- le; ls lECkfU/kr ykxrksa dks dgk tkrk gS&

¼d½ ykxr /ku (Cost Plus) ¼[k½ vkof/kd ykxr

¼x½ LFkkbZ ykxr ¼?k½ ewy ykxr

4-4 lhekUr ykxr fof/k ds ykHk o lhek,¡
(Advantages and Limitations of
Marginal Costing)

lhekUr ykxr fof/k ys[kkadu dh ,d egRoiw.kZ i)fr ekuh tkrh gSA bl i)fr
dk mi;ksx ykxr fu/kkZj.k rFkk LdU/k ds ewY;kadu gsrq fd;k tkrk gSA lhekUr
ykxr fof/k dk mi;ksx ykHkksa ds fu;kstu] ifjpkyu fu;kstu vkfn dk;kZs a esa Hkh
fd;k tkrk gSA lhekUr fof/k }kjk miyC/k lwpukvksa lsa fu/kkZfjr ykHk ds fy,
foØ; rFkk bfPNr foØ; gsrq ykHk vkfn dh x.kuk vklkuh ls dh tk ldrh
gSA bl izdkj ;g izca/kdh; fu.kZ; esa Hkh lgk;d gksrh gSA

4-4-1 lhekUr ykxr fof/k ds ykHk (Advantages of
Marginal Costing)

lhekUr ykxr fof/k izR;sd O;kolkf;d midze esa izca/k ds fy, ,d egRoiw.kZ o
mi;ksxh rduhd ekuh tkrh gSA blds izeq[k ykHk fuEu izdkj ls gS&

1- fu.kZ;u esa lgk;d& lhekUr ykxr fof/k izca/kdksa dks O;olk; ls
lECkfU/kr vusd egRoiw.kZ fu.kZ; ysus esa lgk;d gksrs gSA fdlh Hkh
mRiknu dh ek=k rHkh c<+kbZ tkrh gS] tc mlesa ykHk dk Lrj vf/kd
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gksA vr% dkSu lh ifj;kstuk lcls vf/kd ykHknk;d gS bldk pquko
djus esa lhekUr ykxr fof/k mi;ksxh fl) gksrh gSA

2- ljyrk& lhekUr ykxr fof/k ys[kkadu ÁfØ;kdks ljy o le>kus ;ksX;
cuk nsrh gSA bl fof/k esa LFkkbZ O;;ksa dks “kkfey ugha fd;k tkrk gSA
ftlls LFkkbZ ykxr ds vfoHkktu dh leL;k ls eqfDr fey tkrh gSA

3- ykHk fu;kstu esa mi;ksxh& ;g fof/k ykHk fu;kstu esa Hkh lgk;d
gksrh gSA fo“ks"kdj vYidkyhu vof/k ds ykHkksa esa ;g fof/k ykHknk;d
gksrh gSA vYidky esa ykHk dh jkf“k esa gksus okyh deh ;k of̀) dk
dkj.k foØ; rFkk ifjorZu“khy ykxrsa gksrh gSA vr% vko”;drkuqlkj
buesa ifjorZu djds oakfNr ykHk dek;k tk ldrk gSA bl fof/k esa
va“knku Hkh Kkr fd;k tkrk gSA va“knku ds vk/kkj ij ykxr&ykHk&
ek=k lEcU/kksa ls ykHk fu;kstu esa Ik;kZIr lgk;rk feyrh gSA

4- ykxr fu;U=.k esa lgk;d& bl fof/k ds vUrxZr mRiknu ykxr ds
#Ik esa dsoy ifjorZu“khy ykxr dks izkFkfedrk o ekU;rk iznku dh
tkrh gS ftlls budk ykxr fu;U=.k esa ;ksxnku gksrk gSA lhekUr
ykxr fof/k dh lgk;rk ls ykxrksa dks vf/kd izHkko iw.kZ rjhds ls
fu;fU=r fd;k tk ldrk gSA bl fof/k esa le&foPNsn fcUnq dh
lgk;rk lsa Hkh oLrq dh ykxr ij fu;U=.k j[kuk lEHko gksrk gSA

5- ykHknk;drk ewY;kadu& ykHknk;drk ewY;kadu gsrq ;g fof/k vR;ar
mi;ksxh rU= ds #Ik esa dk;Z djrh gSA blds }kjk fofHkUu foHkkxksa]
mRiknksa] foØ; {ks=ksa vkfn esa ykHknk;drk dk rqyukRed v/;;u djus
esa lgk;rk izkIr gksrh gSA

6- ctVjh fu;U=.k rFkk izeki ykxr esa lgk;d& ;g fof/k ctVjh
fu;U=.k rFkk izeki ykxr fof/k ds fØ;kUo;u esa Hkh mi;ksxh fl)
gksrh gSA

7- foØ; ewY; ds fu/kkZj.k esa lgk;d& ;g fof/k oLrq ds ewY; fu/kkZj.k
esa Hkh lgk;rk iznku djrh gSA izfr;ksfxrk ds le; ;k eUnh dky ds
le; gksus okys ifjorZuksa dk dherksa rFkk foØ; o ykHk ds Åij gksus
okys ÁHkko dk vklkuh ls v/;;u fd;k tk ldrk gSA

8- vFkZiw.kZ izca/kdh; fjiksfVZax& ;g fof/k vFkZiw.kZ izca/kdh; fjiksfVZax ds
fy, vk/kkj Ánku djrh gSA bl fof/k esa fjiksfVZax foØ; ij vk/kkfjr
gksrh gSA bl fof/k esa fLFkj ykxr dks vof/k ykxr ekuk tkrk gSA
ftllsa “kq) ykHk ij bldk izHkko Li"V fn[kkbZ nsrk gSA

4-4-2 lhekUr ykxr fof/k dh lhek,¡ (Limitation of
Marginal Costing)

;g lR; gS dh izca/kdh; fu.kZ;u esa lhekUr ykxr fof/k vR;Ur mi;ksxh
rduhd ekuh tkrh gSA vkSj ;g vusd izdkj ds fu.kZ;u esa lgk;d Hkh gksrh
gSA ysfdu blds dqN nks"k ;k lhek,¡ Hkh gSA tks fuEu izdkj gS&
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1- le; rRo dh vogsyuk& lhekUr ykxr dh x.kuk djrs le;] le;
ykxr dks /;ku ugha fn;k tkrk gSA D;ksafd blesa fLFkj O;; dks tksM+k
ugha tkrk ysfdu O;ogkfjdrk esa ,slk Hkh gksrk gS fd nks oLrq dh
lhekUr ykxr ,d leku gks yssfdu muds mRiknu esa yxus okyk le;
fHkUu&fHkUu gksA

2- nks"kiw.kZ fu.kZ;u& ge ;g tkurs gS dh lhekUr ykxr fof/k dh
lgk;rk ls izca/k esa vusd egRoiw.kZ fu.kZ; fy, tkrs gSA ysfdu bl
fof/k esa LFkk;h ykxrksa ij fopkj u fd, tkus ds dkj.k ewY; fu/kkZj.k ls
tqMs fu.kZ; lgh ugha gksrs gSA

3- jfgfr;ksa ds ewY;kadu dh leL;k& blesa fufeZr eky o v)Z fufeZr
eky nksuksa dk ewY;kadu lhekUr ykxr fof/k ds vk/kkj ij fd;k tkrk gSA
bl izdkj fd;k x;k ewY;kadu dHkh&dHkh cM+s #Ik esa gkfudkjd Hkh fl)
gksrk gSA tSls vkx vkfn ls eky dh gkfu gksus ij chek dEiuh ls gkfu
dk iwjk iSlk olwy ugha fd;k tk ldrkA blds vykok vads{k.k ds le;
Hkh bl leL;k dk lkeuk djuk iM+ ldrk gSA

4- lHkh O;olk;ksa ds fy, mi;qDr ugha& bl fof/k dk iz;ksx lHkh
O;olk;ksa ds fy, mi;ksxh ugha gksrk gSA mnkgj.k ds fy, Bsdk
fuekZ.k ;k tgkt fuekZ.k tSls dk;kZZsa esa bl fof/k dk iz;ksx djus ls lgh
ykHknk;drk dk Kku ugha gks ikrk gSA blds vfrfjDr ftu laLFkkvksa esa
foØ; ewY; ykxr /ku ds vk/kkj ij fu/kkZfjr fd, tkrs gS] ogk¡ Hkh ;g
fof/k mi;qDr ugha ekuh tkrh gSA

5- ykxrksa ds foHkktu esa dfBukbZ& lhekUr ykxr fof/k esa oLrq ds
fuekZ.k ds O;;ksa dks fLFkj o ifjorZu“khy O;;ksa esa foHkkftr fd;k tkrk
gSA fdUrq O;ogkfjdrk esa bl izdkj dk foHkktu ljy ugha gksrk gSA
vr% ykxrksa dk oxhZdj.k rF;ksa ij vk/kkfjr u djrs gq,sa ekU;rkvksa ij
vk/kkfjr djuk gksrk gSA

viuh Áxfr tk¡fp, (Check Your Progress)

5- lhekUr ykxr fof/k esa vfUre LVkWd dk ewY;kadu gksrk gS&

¼d½ pkyw dk;Z ykxr ds vk/kkj ij

¼[k½ vo“k¨"k.k ykxr ds vk/kkj ij

¼x½ lhekUr ykxr ds vk/kkj ij

¼?k½ buesa ls dksbZ ugh

6- lhekUr ykxr fof/k ds ykHk gS&

¼d½ ljyrk ¼[k½ fu.kZ; esa lgk;d

¼x½ fu;kstu esa lgk;d ¼?k½ mijksDr lHkh
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4-5 vo’kks"k.k ykxr fof/k esa ykHk dh x.kuk
(Calculation of Profit in Absorption Costing)

vo“k¨"k.k ykxr fof/k ds vUrxZr ykHk ;k vk; dh x.kuk djrs le; loZizFke
ykxr dks O;;ksa dh izdf̀r ds vk/kkj ij rhuksa Hkkxksa esa oxhZ—r dj fn;k tkrk
gSA ftlesa izFke fuekZ.kh vFkok dkj[kkuk ykxr gksrh gSA nwljh oLrq dh
iz“kklfud ykxr dgykrh gSA rFkk rhljh o vfUre oLrq dh foØ; ;k forj.k
ykxr dgykrh gSA leLr dkj[kkuk O;;ksa dk ;ksx dkj[kkuk ykxr dgykrh
gSA blh izdkj iz“kklfud rFkk forj.k ykxrksa dks mRiknu dh vof/k ykxr
ekuk tkrk gSA bl ykxr fof/k esa vfUre LdU/k dk ewY;kadu dkj[kkuk
ykxr ;k mRikn ykxr ij gh fd;k tkrk gSA vo“k¨"k.k ykxr fof/k esa ykHk
dh x.kuk dk izk#Ik fuEu izdkj gS&

lkj.kh 4-1% vk; dk fooj.k
Income Statement

fooj.k
(Particulars)

jkf’k
(Amount)

jkf’k
(Amount)

 foØ; ewY; (Sales)
– oLrq dh fuekZ.kh ykxr

(Cost of Goods Manufactured)
 izR;{k lkexzh (Direct Material)
 izR;{k Je (Direct Labour)
 izR;{k O;; (Direct Expenses)

–
–
–

–

 dkj[kkuk mifjO;; (Factory Overheads)
 ifjorZu“khy (Variables)
 fLFkj (okLrfod mRiknu ds vk/kkj ij)

–
–

Fixed (at actual Production basis) –
+ izkjfEHkd LVkWd dk ewY; –
+ Value of opening stock –
– vfUre LVkWd dk ewY;

– Value of closing stock
–

– LFkkbZ O;; dk vkf/kD;

– Over absorption of fixed
+ LFkkbZ O;; dh deh

+ Under absorption of fixed

–

ldy ykHk (Gross Profit) – – – –
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– iz“kklfud rFkk foØ; o forj.k O;;

– Administration, selling & Distribution
Overheads

 LFkkbZ (Fixed)
 ifjorZu“khy (Variables)

–
–

“kq) ykHk@vk; (Net Profit/Income) – –

mnkgj.k–1:
,d dEiuh }kjk ,d oLrq dk fuekZ.k fd;k tkrk gSa ftlds lEcU/k esa

izeq[k lead fuEu izdkj gS&

A company manufactures on item in respect of which the major data
are as follows&

fooj.k `

mRiknu ykxr ¼izfr bdkbZ½ Product Cost (Per Unit)

 lkexzh (Materials) 50

 Je (Labour) 25

 mifjO;; (Overheads)

fLFkj (Fixed) 60

ifjorZu“khy (Variables) 20

izfr bdkbZ dqy dkj[kkuk ykxr
(Total factory cost Per unit)

155

mRiknu gqvk (Production) 7]000 bdkbZ

foØ; fd;k (Sales) 5]000 bdkbZ

foØ; ewY; ¼izfr bdkbZ½ (Selling Price Per unit) ` 220

fcØh O;; (Selling Expenses) 80]000

Á“kklfud O;; (Administration Expenses) 1]20]000

vo“k¨"k.k ykxr fof/k ds vk/kkj ij ykHk/vk; fooj.k cukb,A
Prepare Income statement on the basis of absorption costing.

gy Øekad 1
vk; dk fooj.k

fooj.k (Particulars) jkf’k (Amt.) jkf’k (Amt.)
 foØ; ewY; ¼5]000 × 220½

– eky dh ykxr ¼7]000½
izR;{k lkexzh ¼7]000 × 50½
Je ¼7]000 × 25½

3]50]000
1]75]000

11]00]000



vo”kks’k.k ,oa
lhekUr ykxr

fVIi.kh

Lo-vf/kxe
ikB~; lkexzh 139

dkj[kkuk O;;
fLFkj ¼7]000 × 60½
ifjorZu“khy ¼7]000 × 20½

4]20]000
1]40]000

– vfUre jfgfr;k¡ dh ykxr ¼2]000 × 155½

10]85]000
3]10]000 7]75]000

ldy ykHk

– fcØh O;;
iz“kklfud O;;

80]000
12]00]000

3]25]000

2]00]000

“kq) vk;@ykHk 1]25]000

mnkgj.k–2%
lkfgy fy- ds lEcU/k esa vkidks fuEu tkudkfj;k¡ nh xbZ gS&

You are given the following information regarding Sahil Ltd&
 lkekU; {kerk (Normal capacity) 5]000 bdkbZ

 ifjorZu“khy ykxr ¼izfr bdkbZ½
Variable cost (per unit)

` 10

 okLrfod mRiknu (Actual Production) 5]400 bdkbZ

 foØ; bdkbZ (Sales Units) 5]000 bdkbZ

 foØ; ewY; (Selling Price) ` 20 izfr bdkbZ

fLFkj dkj[kkuk O;; ¼10]000 izfr ekg½
(Fixed factory Expenses)

` 2 izfr bdkbZ

 vU; O;; (Other Expenses) 20]000 izfrekg

vo“k¨"k.k ykxr fof/k dh lgk;rk esa vk; fooj.k rS;kj fdft,A

Prepare Income Statement Under Absorption costing.

gy Øekad 2
vk; fooj.k

fooj.k (Particulars) jkf’k (Amt.) jkf’k (Amt.)

foØ; ewY; ¼5]000 × 20½

– mRikfnr eky dh ykxr

 ifjorZu“khy O;; ¼5]400 × 10½

 fLFkj O;; ¼5]400 × 2½

54]000

10]800

1]00]000

64]800
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– vfUre LVkWd dk ewY; ¼400 bdkbZ½

64,800 × 400
5,400

4]800

60]000

– fLFkj O;; vkf/kD;

¼10]800 & 10]000½ 800 59]200

Lkdy ykHk 40]800

– vU; LFkkbZ O;; 20]000

“kq) vk; ykHk 20]800

viuh Áxfr tk¡fp, (Check Your Progress)

7- dkj[kkuk O;; esa “kkfey gS&

¼d½ ÁR;{k lkexzh ¼[k½ izR;{k Je

¼x½ izR;{k O;; ¼?k½ lHkh

8- vof/k ykxr (Period Cost) ekuk tkrk gS&

¼d½ Á“kklfud ykxr ¼[k½ foØ; ,oa forj.k ykxrksa

¼x½ ¼d½ o ¼[k½ nksuksa ¼?k½ dksbZ ugha

4-6 lhekUr ykxr dh x.kuk o ykHk dh x.kuk
(Calculation of Marginal Cost and Profit)

4-6-1 lhekUr ykxr dh x.kuk (Calculation of
Marginal Cost)

lhekUr ykxr dh x.kuk djus dk vk“k; gS fd fLFkj ,oa ifjorZu“khy ykxrksa
dks fdl izdkj ls iF̀kd fd;k tk ldrk gSA blds fy, vusd jhfr;k¡ gksrh gSA
buesa ls dqN izeq[k jhfr;k¡ fuEu izdkj gSa&

1- lehdj.k fof/k

2- mPp vkSj fuEu fcUnq fof/k

3- U;wure oxZ jhfr

4- fo“ys"k.kkRed jhfr

mi;qZDr bdkbZ esa lhekUr ykxr dh x.kuk gsrq eq[;rk izFke nks jhfr;ksa
dk v/;;u foLrkj ls fd;k tk jgk gSA
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1- lehdj.k fof/k (Equation Method)& lehdj.k fof/k esa ;qxir
lehdj.k ds #Ik esa loky dks gy dj fn;k tkrk gSA bl fof/k esa lhekUr
ykxr rFkk fLFkj ykxr dks tksM+dj dqy ykxr Kkr dh tkrh gSA vFkkZr lw=
ds #Ik eas–

Marginal Cost + Fixed Cost = Total Cost

lhekUr ykxr $ fLFkj ykxr ¾ dqy ykxr

mnkgj.k–3%
nks vof/k;ksa ds fy, dqy ykxr Øe“k% 1]500 bdkbZ o 2]000 bdkbZ;ksa ds

fy, ` 4]000 ` 5]000 gSA lhekUr ykxr izfr bdkbZ Kkr dhft,A vkSj fLFkj
ykxr Hkh crkb,A

In two periods, total costs amount to ` 4,000 and ` 5,000 against
production of 1,500 units and 2,000 units respectively. Find out marginal
cost per unit and original fixed cost.

gy Øekad 3

ekuk dh lhekUr ykxr izfr bdkbZ ¾ V

fLFkj ykxr ¾ f

blfy,]

1,500 V + f = 4,000 -------- I

2,000 V + f = 5,000 -------- II

Lkehdj.k dks ?kVkus ij

1,500 V + f = 4000
2,000 V + f = 5000
– – –
–500 V = –1,000

V = 1,000
500

V = ` 2

V dk eku lehdj.k I esa j[kus ij

 1,500 V + f = 4,000
 1,500 (2) + f = 4,000
 3,000 + f = 4,000

f = 4,000 – 3,000
f = ` 1,000

mÙkj& lhekUr ykxr ¾ ` 2 izfr bdkbZ

fLFkj ykxr ¾ ` 1,000
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mnkgj.k–4%
,d fuekZrk ds }kjk 1]00]000 bdkbZ;k¡ ` 5 izfr bdkbZ dh ykxr ij rFkk

1]50]000 bdkbZ;k¡ 4-80 iSls izfr bdkbZ dh ykxr ij rS;kj dh tkrh gSA nwljh
n“kk esa fLFkj ykxr 10% c<+ tkrh gSA lhekUr ykxr izfr bdkbZ rFkk ewy
LFkkbZ ykxr crkb,A

A manufacturer produces 1,00,000 units at a cost of ` 5 per unit and
150,000 units at a cost of ` 4.80 per unit.

gy Øekad 4

ekuk fd lhekUr ykxr Áfr bdkbZ ¾ V

Ekwy LFkkbZ ykxr ¾ f

r¨

1,00,000 V + f = ¼1,00,000 × 5½

1,50,0000 V + 1.1f = ¼1,50,000 × 4.80½

1,00,000 V + f = 5,00,000 -------- I

1,50,000 V + 1.1f = 7,20,000 -------- II

leh 1 esa 1-1 ls xq.kk djus ij

1,10,000 V + 1.1f = 5,50,000
1,50,000 V + 1.1f = 7,20,000
– – –

– 40,000 V = –1,70,000

V = 1,70,000
40,000

V = 4.25
V dk eku lehdj.k 1 esa j[kus ij

10,0000 V + f = 5,00,000
10,000 (4.25) + f = 5,00,000

f = 5,00,000 – 4,25,000
f = ` 75,000

mÙkj& izfr bdkbZ lhekUr ykxr ¾ ` 4-25

Ekwy LFkkb Z ykxr ¾ ` 75]000

2- mPp vkSj fuEu fcUnq fof/k& bl fof/k ds vUrxZr mRiknu ds nks
Lrjksa ij mRiknu dh ek=k dh rqyuk dqy ykxr ls dh tkrh gSA ;s nksuksa Lrj
mPp ;k fuEu Lrj gksrs gSA bu nksuksa Lrj ij dqy ykxr ds vUrj dks ek=k ds
vUrj ls foHkkftr fd;k tkrk gS vkSj bl izdkj izfr bdkbZ lhekUr ykxr Kkr
dh tkrh gSA
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lw=%

lhekUr ykxr izfr bdkbZ

Marginal Cost (Per unit)
= dqy ykxr esa vUrj

mRiknu esa vUrj

= Differencein total cost
Difference in output

mnkgj.k–5%
,d dEiuh esa fofHkUu ekgksa esa mRiknu vfHkys[kksa ls fuEu vk¡adMs+ fy,

x, gS&

Following data have been extracted from the cost of production
records for different month of a company&

vf/kdre
(Maximum)

U;wure
(Minimum)

mRiknu dh ek=k
(Volume of production)

10]000 bdkbZ 5]000 bdkbZ

dqy ykxr (Total cost) ` 25]000 ` 15]000

dqy fLFkj ykxr rFkk izfr bdkbZ lhekUr ykxr Kkr fdft,A

Find out total fixed cost and per unit marginal cost.
gy Øekad 5

izfr bdkbZ lhekUr ykxr

izfr bdkbZ lhekUr ykxr = dqy ykxr esa vUrj
mRiknu ek=k vUrj

= 25,000 –15,000
10,000 – 5,000

= 10,000
5,000

= ` 2 izfr bdkbZ

fLFkj ykxr

V + f = Total Cost
10,000 × 2 + f = 25,000

20,000 + f = 25,000
f = 25,000 – 20,000
f = ` 5,000

mÙkj& dqy fLFkj ykxr ¾ ` 5]000

lhekUr ykxr izfr bdkbZ ¾ ` 2
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mnkgj.k–6:
lhyk dEiuh us tuojh o Qjojh ekg ds mRiknu ykxr ds fuEu laed

izLrqr fd, gS&
vf/kdre

(Maximum)
U;wure

(Minimum)
mRiknu dh ek=k
(Volume of production)

6]000 bdkbZ (Units) 4]000 bdkbZ (Units)

dqy ykxr (Total cost) ` 12]000 ` 8]000

dqy fLFkj ykxr rFkk izfr bdkbZ lhekUr ykxr Kkr dhft,A

Find out total fixed cost and per unit marginal cost.

gy Øekad 6

izfr bdkbZ lhekUr ykxr = dqy ykxr esa vUrj
mRiknu ek=k vUrj

= 12, 000 8, 000
6,000 4,000




= 4,000
2,000

= ` 2 izfr bdkbZ

6,000 × 2 + f = 12,000
12,000 + f = 12,000

f = 12,000 – 12,000
f = 0

mÙkj& lhekUr ykxr ¾ ` 2 izfr bdkbZ

3- U;wure oxZ jhfr (Mehtod of Least Squares)& ;g fof/k ,d
lkaf[;dh fof/k gksrh gSA blesa voyksduksa ds vk/kkj ij lehdj.k cuk;k tkrk
gSA tks y = a + bx ds vk/kkj ij rS;kj fd;k tkrk gSA

blesa y dk vk“k; dqy ykxr ls a dk vk“k; fLFkj ykxr b dk vk“k;
lhekUr ykxr rFkk x dk vk“k; mRiknu ls gksrk gSA blesa igys ek/; fudkyk
tkrk gSA ;g ek/; mRiknu rFkk dqy ykxr nksuksa dk fudkyk tkrk gSA ek/;
dh lgk;rk ls nksuksa ds fopyu Kkr fd, tkrs gSaA blds i”pkr bu fopyuksa
dk oxZ Kkr fd;k tkrk gSA vkSj nksuksa fopyuksa dk xq.kuQy Hkh Kkr fd;k
tkrk gSA

izfr bdkbZ ifjorZu“khy ykxr (b) dh x.kuk 2




xy

x
ls fudkyh tkrh gS

vkSj vUr esa vkSlr dqy ykxr ls vkSlr mRiknu dh lhekUr ykxr ?kVkdj
dqy fLFkj ykxr Kkr dh tkrh gSA

–

–
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mnkgj.k–7%
fuEu lwpukvksa ls U;wure oxZ jhfr ls dqy fLFkj ykxr rFkk izfr bdkbZ

lhekUr ykxr dh x.kuk fdft,&

Calculate fixed cost and per unit managerial cost on the basis of
following information by using the method of deast&

Ekkg
Months

mRiknu ¼bdkbZ½
Output (Units)

dqy ykxr ¼`½
Total cost

Tkuojh (January) 2]000 3]000

Qjojh (February) 1]700 2]700

ekpZ (March) 2]200 3]200

vizsy (April) 1]900 2]900

ebZ (May) 1]800 2]800

twu (June) 2]400 3]400

gy Øekad 7

ekg mRiknu

(x)
dqy ykxr

(y)
x

x = 2]000
y

y = 3]000
x2 xy

Tkuojh 2]000 3]000 0 0 0 0

Qjojh 1]700 2]700 &300 &300 90]000 90]000

ekpZ 2]200 3]200 200 200 40]000 40]000

vizsy 1]900 2]900 &100 &100 10]000 10]000

ebZ 1]800 2]800 &200 &200 40]000 40]000

twu 2]400 3]400 400 400 1]60]000 1]60]000

N = 6 x =
12]000

y = 18]000 x = 0 y = 0 x2 =
3]40]000

xy =
3,40,000

X = x 12,000 2,000
N 6


 

Y = y 18,000 3,000
N 6


 

b = 2

3,40,000
3,40,000





xy
x

b = 1 ` izfr bdkbZ

LFkkbZ ykxr (Fixed Cost) = y x × b

= 3,000 – 2,000 × 1

= 3,000 – 2,000

= ` 1,000
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mÙkj& lhekUr ykxr izfr bdkbZ = ` 1

dqy fLFkj ykxr = ` 1,000

4- fo’ys"k.kkRed jhfr (Analytical Mehods)– bl fof/k esa miØe ;k
laLFkk ds igys vuqHkoksa ds vk/kkj ij vuqeku yxk;k tkrk gS vkSj ;g fu/kkZfjr
fd;k tkrk gS fd v)Z ifjorZu“khy ykxrksa esa fdruk Hkkx fLFkj gS rFkk fdruk
ifjorZu“khy gSA ;g Hkh dg ldrs gS fd fdrus izfr“kr fLFkj gS rFkk fdrus
izfr“kr Hkkx ifjorZu“khy gSA

4-6-2 lhekUr ykxr fof/k ds vUrxZr ykHk fu/kkZj.k
(Ditermination of Profit Under Marginal Costing)

lhekUr ykxr fof/k ds vUrxZr ykHk dh jkf“k dk fu/kkZj.k djus ls iwoZ mlds
fy, tks fcUnq egRoiw.kZ gksrs gS mUgsa v/;;u dj ysuk vR;ar vko”;d gSA ykHk
dh x.kuk esa va“knku dks egRoiw.kZ vk/kkjf“kyk ekuk tkrk gSA va“knku dks
dHkh&dHkh mikUr (Margin) Hkh dgrs gSA va“knku dks Contribution dgrs
gSA ;g fcfØ dk ifjorZu“khy ykxr (V) ij vkf/kD; gksrk gSA va“knku ykHk
ls fHkUu gksrk gSA va”knku dh jkf“k ls LFkkbZ O;; dks ?kVkdj ykHk dh jkf“k
Kkr dh tkrh gSA

va“knku dks fuEu Ádkj Kkr fd;k tk ldrk gS&

va“knku = foØ; & ifjorZu“khy ykxr

C = S – VC

va“knku = LFkkbZ ykxr  ykHk

C = fc + Pt

bl izdkj

S – VC = fc + Pt

lhekUr ykxr ds vk/kkj ij ykHk dh x.kuk gsrq tks fooj.k i= cuk;k
tkrk gS mldk izk#Ik fuEu izdkj gks ldrk gS&

lkj.kh Ø- 4-2

foØ; (Sales) –

– ifjorZu“khy ykxr (Variable cost) –

va“knku (Contribution) –

– LFkkbZ ykxr (Fixed Cost) –

ykHk ;k gkfu (Profit or Loss) –
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;fn ijEijkxr fof/k ls lhekUr ykHk&gkfu [kkrk rS;kj djus dh t#jr
gS] tks fuEu izdkj gksrk gS&

Lkkj.kh Ø- 4-3% lhekUr ykHk ;k gkfu [kkrk
Marginal Profit or Loss A/C

fooj.k
(Particulars)

jkf’k
(Amount)

fooj.k
(Particulars)

jkf’k
(Amount)

ifjorZu“khy ykxr

(Variable cost)
– foØ; (Sales) –

va“knku (Contribution) –

– –

LFkkbZ ykxr (Fixed cost) – va'knku
(Contribution)
(“ks"k ykxr)

–

ykHk ¼Profit½ – –

– –

mnkgj.k–8%
fuEu lwpukvksa esa lhekUr ykxr fof/k dk iz;ksx djrs gq, ykHk ;k gkfu

dh x.kuk fdft,&

From the following information compute the amount of profit or
loss using the units techniques of marginal costing&

mRiknu (Production) – 1]00]000 bdkbZ;k¡

LFkkbZ ykxr (Fixed Cost) – ` 2]00]000

foØ; ewY; (Selling Price) – ` 10 izfr bdkbZ (Per unit)

ifjorZu“khy ykxr (Variable Cost) – ` 6 izfr bdkbZ (Per unit)

gy Øekad 8

lhekUr ykxr o ykHk dk fooj.k i=

fooj.k (Particulars) jkf’k (Amount)

foØ; 1]00]000 × 10 (S) 10]00]000

& ifjorZu“khy ykxr (V)
(1,00,000 × 6)

6]00]000

va“knku (C) 4]00]000

& LFkkbZ ykxr (fc) 2]00]000

ykHk (Pt) 2]00]000
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mnkgj.k–9%
,d dEiuh ds lEcU/k esa vkidks fuEUk tkudkfj;k¡ nh xbZ gS&

`

izR;{k lkexzh (Direct Material) 30]000

Ektnwjh (Wages) 22]000

ifjorZu“khy dkj[kkuk O;;
(Variable factory Expenses)

4]000

LFkkbZ dkj[kkuk O;;
(Fixed factory Expenses)

8]000

iz'kklfud O;; (20% ifjorZu“khy gS)
(Administrative Expenses)

6]000

foØ; O;; (60% ifjorZu“khy)
(Selling Expenses)

10]000

foØ; (Sales) 1]00]000

vkidks vo“k¨"k.k ykxr fof/k rFkk lhekUr ykxr fof/k ls ykHk dh x.kuk
djuk gSA

gy Øekad 9

(v) vo’kks"k.k ykxr fof/k ls ykHk dk fooj.k

fooj.k (Particulars) jkf’k (Amt.) jkf’k (Amt.)
 ÁR;{k etnwjh
 izR;{k lkexzh

22]000
30]000

ewy ykxr 52]000

+ dkj[kkuk mifjO;;
 ifjorZu“khy
 LFkkbZ

4]000
8]000 12]000

Pkkyw dk;Z ykxr 64]000

+ iz“kklfud O;; 6]000

mRiknd ykxr 70]000

+ foØ; O;; 10]000

dqy ykxr 80]000

ykHk (?) 2]0000

foØ; 1]00]000

mijksDr loky esa foØ; dh jkf“k ls dqy ykxr dks ?kVkdj ykHk dh
jkf“k Kkr dh xbZ gSA
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¼c½ lhekUr ykxr fof/k ls ykHk dk fooj.k

fooj.k (Particulars) jkf’k (Amt.) jkf’k (Amt.)

 foØ; ewY; 10]0000

& ifjorZu“khy ykxr

 lkexzh 30]000

 Je 22]000

 ifjorZu“khy O;;

 dkj[kkuk O;; 4]000

 iz“kklfud O;; 1]200
6000 × 20%

 fcØh O;;
10]000 × 60% 6]000

11]200 63]200

va“knku (C) 36]800

– LFkkbZ ykxr

 dkj[kkuk O;; 8]000

 iz“kklfud O;; 4]800

 foØh O;; 4]000 16]800 16]800

ykHk 20]000

viuh Áxfr tk¡fp, (Check Your Progress)

9- va“knku Kkr fd;k tkrk gS

¼d½ S-VC ¼[k½ fc + Pt

¼x½ ¼d½ o ¼[k½ nksuksa ¼?k½ dksbZ ugha

10- va“knku dk vU; uke gSA

¼d½ mikUr ¼[k½ nÙkka“k

¼x½ ¼d½ o ¼[k½ nksuksa ¼?k½ dksbZ ugha

4-7 lhekUr ykxr fof/k ¼fu.kZ;u midj.k ds #Ik esa½
(Marginal Costing (As a Tool for
Decision-Making))

izca/kdh; ys[kkadu dk ,d egRoiw.kZ dk;Z fu.kZ; ysus esa lgk;rk djuk gksrk gSa
fu.kZ; ysrs le; fdlh leL;k ds lek/kku ds ,d ls vf/kd fodYi gksrs gSa]
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mlesa ls ml fodYi dk p;u fd;k tkrk gS tks miØe esa fy, vf/kd
ykHknk;d gksrk gSA ;|fi bl rqyuk ,oa fu.kZ;u ds fy, ys[kkadu dh fofHkUu
rduhdksa dk iz;ksx fd;k tkrk gSA

fofHkUu Ádkj ds lapkyu ,oa laxBu fu.kZ;ksa ds fofHkUu {ks=ksa esa lhekUr
ykxr fof/k;ksa dk O;kid iz;ksx fd;k tkrk gS] ijUrq izLrqr v/;k; esa fuEUk
izeq[k {ks=ksa esa bu fof/k;ksa ds mi;ksx dh foospuk dh xbZ gS&

1- cukvksa ;k [kjhnks a fu.kZ;

2- mRikn feJ.k esa ifjorZu

3- ewY; ;k dher fu.kZ;u

4- uohu cktkjksa dh [kkst

5- can djus dk fu.kZ;

4-7-1 cukvkas ;k [kjhnksa fu.kZ; (Make or Buy Decision)

cukvksa ;k [kjhnksa ,d ,slh fopkj/kkjk gS ftlds lEcU/k esa izca/k dks fujUrj
fu.kZ; ysuk gksrs gSaA fdlh Hkh mRikn dk fuekZ.k djrs le; mlesa iz;qDr gksus
okys vo;o ;k ikVZl dks mRIkknd Lo;a Hkh cuk ldrk gS ;k ckgj ls Ø;
djds vius mRIkkn dk fuekZ.k dj ldrk gSA bu nksuksa gh fodYiksa esa ls dkSu
lk fodYi vf/kd ykHknk;d gksxk bldk p;u djuk Hkh ,d leL;k gSA bl
izdkj dh leL;k mu mRikndksa ;k fuekZrkvksa ds fy, vf/kd egRoiw.kZ gks tkrh
gS tks la;kstu }kjk mRikn dks rS;kj djrs gSA

tSals fd lkbfdy fuekZrk lkbfdy dh ?k.Vh dk fuekZ.k Lo;a ds dkj[kkus
esa Hkh dj ldrk gS ;k rS;kj ?k.Vh vU; mRikndksa ls [kjhndj viuh lkbdyksa
esa iz;ksx dj ldrk gSaA blds vykok eksVj xkM+h fuekZrk rsy fey vkfn
m|ksxksa esa Hkh blh izdkj dh leL;k gksrh gSA

cukvkas ;k [kjhnksa ds lEcU/k esa fu.kZ; dh Á—fr fuEUk esa ls fdlh ,d
#Ik esa gks ldrh gS&

1- izFke fLFkfr esa ;fn O;kolkf;d laLFkk igys ls gh mRikn dk ,d
fgLlk ;k vo;o cuk jgh gS] ysfdu fdlh dkj.ko“k ;g fu.kZ; ysuk
iMs+ fd mls cktkj ls [kjhnk tk, ;k vfrfjDr Ekkax gksus ij mRikn ds
vo;o dks Lo;a cuk, ;k cktkj ls [kjhndj iwjk fd;k tk,] bl n“kk
esa dkj[kkus esa mRikfnr vo;o dh lhekUr ykxr rFkk cktkj ls [kjhnus
dh ykxr dk rqyukRed v/;;u djuk pkfg, rFkk loZJs"B fodYi dk
p;u fd;k tkuk pkfg,A

2- cukvksa ;k [kjhnksa leL;k dk nwljk igyw ;g gks ldrk gS fd] mRikn
dk dksbZ vo;o igys cktkj ls [kjhnk tk jgk Fkk ysfdu vc mls
dkj[kkus esa gh cuk;k tk,A dkj[kkus esa vo;o dk fuekZ.k djus ij
vfrfjDr iw¡th dh vko“;drk gks ldrh gS D;ksafd blds fy, LFkku
iw¡th] Je] e“khu vkfn ds #i esa vfrfjDr izca/k djus iMas+xsA
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nksuksa gh ifjfLFkfr;ksa esa fu.kZ; ysrs le; dqN egRoiw.kZ fu.kZ;u fcUnqvksa
dks /;ku j[kuk vR;ar vko“;d gS–
(i) cukvksa ;k [kjhnkas dh n'kk eas vo;o dh fdLe ;k Xkq.k dks Lkeku

egRo fn;k Tkkuk pkfg,A

(ii) ;fn ge ckgj ls [kjhnus dk fu.kZ; ysuk pkgrs gS rks mldh
fu;fer iwfrZ dks lqfuf“pr dj ysuk pkfg,A

(iii) vkiwfrZdrk dh foÙkh; fLFkfr] mldh lk[k mRiknu lqfo/kk vkfn
dks Hkh /;ku esa j[kuk vko“;d gSA

Áeq[k rRo ;k dkjd fu.kZ;

lhekUr ykxr fof/k ds vUrxZr izR;sd mRikn dh ykHknk;drk tk¡pus ds fy,
va“knku eq[; ekid ekuk tkrk gSA ysfdu] fu.kZ;u dh nf̀"V ls dksbZ rRo
izeq[k gSa rks mlds vk/kkj ij va“knku dh rqyuk dh tk ldrh gSA e“khu dh
{kerk foØ; dh jkf“k] foØ; bdkbZ;k¡ bR;kfn Hkh izeq[k rRo ;k dkjd gks
ldrs gaS&

 lkexzh ds eq[; dkjd gksus ij ml mRiknu dks izkFkfedrk nh tk,xh
ftlesa izfr bdkbZ va“knku vf/kd gksA

 e“khu ;k Je eq[; dkjd gksus ij ml mRiknu dks izkFkfedrk nh
tk,xh ftlesa izfr?k.Vk va“knku vf/kd gksA

 foØ; jkf“k ds eq[; dkjd gksus ij ml mRiknu dks izkFkfedrk nh
tk,xh ftldk PV Ratio vf/kd gksA

 foØ; bdkbZ;k¡ eq[; dkjd gksus dh n“kk esa izfr bdkbZ va“knku ftldk
vf/kd gksxk ml mRIkkn dks izkFkfedrk nh tk,xhA

mnkgj.k–10%
,d lkbfdy fuekZrk ,d u;k vo;o cukuk pkgrh gS] ftldh ykxr

` 6-25 izfr bdkbZ gSA tcfd ogh vo;o cktkj esa ` 5-75 izfr bdkbZ ij
miyC/k gSA ykxr fo“ys"k.k fuEu Ádkj gS&

A bicycle manufacturer wants to create a new component. The cost
of which is ` 6.25 per unit. The same is available in the market at ` 5.75
each. Cost analysis is as follows.

fooj.k (Particulars) izfr bdkbZ
` (Per unit)

lkexzh (Material) 2-75

Je (Labour) 1-75

ifjorZu“khy O;; (Variable Expenses) 0-50

Úâkl o LFkkbZ ykxr (Depreciation and Fixed Cost) 1-25

6-25
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(v) vki cuk,axsa ;k [kjhnsaxsA

Will you make or buy.
(c) ;fn vkiwfrZnkrk ` 4-85 izfr dh nj ls vo;o dks izLrkfor djs rks

vkidk fu.kZ; D;k gksxk\

What would be your decision, if the supplier offered the component
at ` 4.85 per unit?

gy Øekad 10

(v) cukus ij lhekUr ykxr

lkexzh 2-75

Je 1-75

ifjorZu“khy O;; 0-50

5-00

[kjhnus dh ykxr = 5-75

(v) bl n“kk esa u, vo;o dk dkj[kkus esa fuekZ.k djuk vf/kd ykHknk;d
gksxkA

(c) cukus dh ykxr ¾ ` 5-00

Ckktkj dh ykxr ¾ ` 4-85

` 0-15

bl n“kk esa cktkj ls [kjhnuk vf/kd ykHknk;d gksxkA

4-7-2 mRikn feJ.k esa ifjorZu (Change in Product Mix)

mRikn feJ.k esa leL;k rc mRiUUk gks ldrh gS tcfd miØe esa dksbZ u;k
mRikn ;k foHkkx izkjEHk fd;k tkrk gSA ubZ oLrq dk mRiknu djrs le; eq[;
rhu fu.kZ; fy, tk ldrs gSa tSls fd fdlh iqjkus oLrq dks can djds ubZ oLrq
mRikfnr dh tk,A ;k fo|eku oLrq ds lkFk gh ubZ oLrq cukbZ tkuh gSA tks
ubZ oLrq cukbZ tkuh gS mldk fMtkbu ;k ekWMy fdl izdkj gksxkA

oLrq ds fuekZ.k ;k ekWMy dk p;u djrs le; va“knku ds lkFk&lkFk
vusd lEcfU/kr dkjdksa Hkh /;ku j[kuk pkfg,A tc laLFkk ds }kjk ,d ls
vf/kd oLrqvksa dk mRiknu fd;k tkrk gS rks ,d leL;k vuqdwyre mRIkkn
feJ.k ds p;u dh mRiUu gksrh gSA ftl mRikn feJ.k ij va“knku vf/kdre
gks] mls gh vuqdwyre ekuk tkrk gSA tc dksbZ O;kolkf;d dkjd tSls fcØh
dh bdkb;k¡ foØ; ewY;] lkexzh] Je ;k mRiknu {kerk vkfn eq[; rRo gks rks
nks ;k nks ls vf/kd oLrqvksa dk mRiknu feJ.k dk fu/kkZj.k izfr bdkbZ va“knku
dks /;ku esa j[kdj djuk pkfg,A
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mnkgj.k–11%
,d dEiuh }kjk fufeZr mRikn vkj (R) ds lEcU/k esa fuEu lead miyC/k

gS&
The following data are available in respect of product R

Manufactured by a company&
fooj.k (Particulars) ` (Amount)

foØ; (Sales) 50]000

izR;{k lkexzh (Direct material) 20]000

izR;{k Je (Direct labour) 10]000

ifjorZu“khy mifjO;; (Variable overhead) 5]000

fLFkj mifjO;; (Fixed overhead) 10]000

dEiuh ,d u;k mRikn ,l S dks ykus dk izLrko djrh gS ftlds dkj.k
foØ; ` 10]000 ls c<+ tk,xkA fLFkj ykxr esa dksbZ of̀) ugha gksxh blds
vfrfjDr ifjorZu“khy ykxr fuEu gS& lkexzh ` 4]800 Je ` 2]200 mifjO;;
` 1]400A vki viuk er nsa dh (S) mRikn ykHknk;d gksxk ;k ughaA

The company now proposed to introduced a new product ‘S’ so that
sales may be increased by 10,000. Three will be no rise in fixed cost. In
addition the variable cost is as follows– Material ` 4,800 Labour ` 2,200.
overhead 1,400 Advise whether product “S” will be profitable or not.

gy Øekad 11

ykHk dk fooj.k

fooj.k (Particulars) mRikn R mRikn S dqy

izR;{k lkexzh 20]000 4]800 24]800

izR;{k Je 10]000 2]200 12]200

ifjorZu“khy O;; 5]000 1]400 6]400

lhekUr ykxr 35]000 8]400 43]400

foØ; (s) 50]000 10]000 60]000

– lhekUr ykxr (v) 35]000 8]400 43]400

va“knku 15]000 16]000 16]600

(–) LFkkbZ O;; 10]000

“kq) ykHk 6]600

fu"d"kZ% LIk"V gS dh z mRikn dk mRiknu ykHknk;d gksxk] D;ksafd blesa
dqy ykHk esa 1]600 ¼z dk va“knku½ dh of̀) gksxhA
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mnkgj.k–12%
,d dEiuh ds }kjk x rFkk y nks mRikn dk fuekZ.k fd;k tkrk gSA buds

lEcU/k esa izeq[k lead fuEu gS&

A company produces two products x and y. The following facts are
given regarding them&

x
`

y
`

va“knku ¼izfr bdkbZ½
(Contribution per unit)

2 3

mRIkknu ?k.Vs ¼izfr bdkbZZZ½
Production Hours (Per unit)

1 2

foØ; {kerk ¼bdkbZ eas½
(Sales potential in units)

1]500 800

miyC/k mRiknu ?k.Vs
(Available Production Hours)

2]000

vuqdwyer mRIkkn feJ.k crkb,A

Determine the optimum product mix.

gy Øekad 12

va“knku izfr ?k.Vs 

x = =2
2

1
`

y = =3
1 - 50

2
`

bl Á”u ds vuqlkj x mRikn dks izkFkfedrk nh tk,xhA D;ksafd blesa
izfr ?k.Vk va“knku vf/kd gSA bl izdkj x dh 1 ?k.Vs ds fglkc ls 1]500
bdkbZ;ksa ds fuekZ.k esa 1]500 mRiknu ?k.Vs yxsxsa “ks"k 500 (2]000 & 1]500) ?k.Vs
esa y mRikn rS;kj fd;k tk,xkA ftlds mRiknu ?k.Vs ` 2 izfr bdkbZ gSA

bl izdkj vuqdwyre mRikn feJ.k bl izdkj gksxk

x  1,500 bdkbZ

y  250 bdkbZ

4-7-3 ewY; dh dher fu.kZ;u (Pricing Decisions)

fdlh oLrq ds ewY; fu/kkZj.k dk dk;Z vR;Ur egRoiw.kZ ekuk tkrk gS
lkekU;r% ;g le>k tkrk gS fd nh?kZdky esa oLrq dk ewY; bl izdkj gksuk
pkfg, ftllsa dqy ykxr ds lkFk&lkFk oakfNr ykHk dh iwfrZ gks ldsA bl

dqy va“knku
mRiknu ?k.Vs
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fLFkfr esa lhekUr ykxr dh dksbZ egRoiw.kZ Hkwfedk ugha jg tkrh gSA ewY;
fu/kkZj.k esa lhekUr ykxr dh Hkwfedk rHkh gksrh gS tc ge vYi vof/k
o ,dkf/kdkjh dh ckr djrs gSA

vYidky esa ewY; uhfr ds fofHkUu izdkj fuEu gks ldrs gS&

1- lkekU; ewY;

2- U;wure ewY;

3- volkn ewY;

4- fof“k"V ewY;

1- lkekU; ewY; (Normal Price)& ;|fi lkekU; ewY; dk iz;ksx
nh?kZdky ls lEcfU/kr gksrk gSA ysfdu ewY; fu/kkZj.k esa lhekUr ykxr fof/k
dk ;ksxnku Li"V djus dh nf̀"V ls lkekU; ewY; fuEu lehdj.k ds #Ik esa gks
ldrk gSA

foØ; ewY;  lhekUr ykxr $ va“knku

vFkok

foØ; ewY;  lhekUr ykxr $ LFkkbZ ykxr $ ykHk

2- U;wure ewY; (Minimum Price)& U;wure ewY; dks dHkh&dHkh
Vs.Mj ewY; ;k m)j.k ewY; (Quotation Price) Hkh dgk tkrk gSA lkekU; ewY;
esa dqy ykxr esa dqN ykHk Hkh tqM+k gksrk gSA ysfdu orZeku izfr;ksfxrk ds ;qx
esa ;q) Lrj ij ewY; dVkSrh gksrh gSA fo“ks’kdj tc fdlh u, mRikn dks cktkj
esa ykuk gks rks lkekU; ewY; i)fr ykHknk;d ugha gksrhA bl le; fuekZrk dks
U;wure ewY; fu/kkZfjr djuk tkuk pkfg,A vFkkZr U;wure ewY; ,slk gksuk
pkfg, ftlesa ykHk u gks ysfdu gkfu Hkh u gks vFkkZr]

U;wure ewY; = ifjorZu“khy ykxr  LFkkbZ ykxr

Minimum Price = VC  FC

3- volkn ewY; (Depression Price)& O;olk; esa dHkh&dHkh ,slh
ifjfLFkfr;k¡ Hkh mRiUu gksrh gS] tc oLrq dks mldh dqy ykxr ls Hkh de ewY;
ij foØ; djuk gksrk gSA izfr bdkbZ esa dqy ykxr ls de ewY; ij oLrq dks
cspdj Hkh foØ; c<k+;k tkuk gSA blls dHkh&dHkh ykHk esa Hkh lq/kkj yk;k tk
ldrk gSA volkn dky esa ek¡x eas deh ds dkj.k oLrq dks lkekU; ewY; ;k
U;wure ewY; ij caspuk dfBu gks tkrk gSA

volkn dky esa ewY;ksa es fujUrj gksus okyh fxjkoV ds dkj.k dHkh dHkh
dkj[kkus dks can djus ds fy, etcwj gksuk iM+rk gSA vr% ;g tku ysuk
vko”;d gS fd fdl ewY; ij mRIkknu dks can dj nsuk ykHknk;d gksxkA

4- fof'k"V ewY; (Typical Price)& dHkh&dHkh O;olk; esa ;g leL;k Hkh
gksrh gS fd fo|eku ewY; ls de ij ;k ykxr ls de ewY; ij izkIr fof“k"V
vkns“k ;k izLrko dks Lohdkj djuk gS ;k ugha djuk gSA lkekU; nf̀"Vdks.k ls ,sls



vo”kks’k.k ,oa
lhekUr ykxr

156

fVIi.kh

Lo-vf/kxe
ikB~; lkexzh

izLrkoksa dks vLohdkj dj nsuk pkfg, ysfdu lhekUr ykxr dh /kkj.kk das vk/kkj
ij fu.kZ; nwljk gksrk gSA bl vk/kkj ij ,sls izLrko dks Lohdkj fd;k tk ldrk
gS] ;fn fof“k"V vkWMZj ;k fu;kZr izLrko ls va“knku esa of̀) gks jgh gksA vfrfjDr
mRiknu dh n“kk esa LFkkbZ ykxrksa esa dksbZ of̀) ugha gksrh bl dkj.k va“knku esa
òf) gks tkrh gS va“knku esa of̀) ykHk esa of̀) djrh gSA blfy, izLrko Lohdkj
fd;k tk ldrk gSA ;fn mRiknu dk dksbZ lk/ku lhfer ;k eq[; dkjd gS vkSj
u;k vkns”k Lohdkj djus ls orZeku mRiknu ds fy, miyC/k lhfer lk/ku esa
deh gks ldrh gS] rks vkns”k dks Lohdkj djus ij gksus okys ykHk dh rqyuk
lhfer lk/ku ij R;kx gksus okys va“knku ls djuh pkfg,A

mnkgj.k–13%
f“kok fy- us rhu mRikn ,e- ,u- ih- “kq# fd, gSA fuEu fooj.k miyC/k gSa&
Shiva Ltd. has introduced three products M. N. and P. The following

details are available&

M N P
bdkbZ;k¡ ¼e“khu ?k.Vk½
Units per Machine Hour

100 50 25

Lkkexzh ykxr ¼izfr lkS bdkbZ½
Material Cost Per 100 Units

8 12 25

Je ¼e“khu ?k.Vk½
Labour costs per machine Hour (`)

4 4 4

2013 l= ds ctV ds vuqlkj fuEu tkudkfj;k¡ izkIr gqbZ&

The following information was received as per the budget of 2013
session&

(i) dqy e“khu ?k.Vs (Total Machine hours) ` 50]000

(ii) LFkkbZ mifjO;; (Fixed overheads) ` 20]00]000

(iii) lEHkkfor ykHk (Profit expected) ` 1]00]000

izR;sd oLrq dh izfr 100 bdkbZ foØ; ewY; dh x.kuk dhft,A

Compute the selling price per 100 units of each product.

gy Øekad 13

M 50,000 × 100 = 50,00,000 bdkbZ;k¡

N 50,000 × 50 = 25,00,000 bdkbZ;k¡

P 50,000 × 25 = 12,50,000 bdkbZ;k¡
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lhekUr ykxr ,oa foØ; ewY; dk fooj.k

fooj.k
(Particulars)

M N P

dqy
Total

izfr
100

dqy
Total

izfr
100

dqy
Total

izfr
100

Lkkexzh
Je

4]00]000 800 3]00]000 12-00 2]50]000 20

2]00]000 4-00 2]00]000 8-00 2]00]000 16

lhekUr ykxr (A) 6]00]000 12 5]00]000 20 4]50]000 36

LFkkbZ ykxr 2]00]000 2]00]000 2]00]000

ykHk 1]00]000 1]00]000 1]00]000

va“knku (B) 3]00]000 6 3]00]000 12 3]00]000 24

foØ; ewY; (A + B) 9]00]000 18-00 8]00]000 32-00 7]50]000 60-00

mnkgj.k–14%
,d QeZ ftldh okf"kZd mRiknu {kerk 15]000 bdkbZ;k¡ gS] 10]000

bdkbZ;ksa dk mRiknu dj jgh gS ftldh ns“kh cktkj esa ` 25 izfr bdkbZ dh nj
ls [kiRk gSA bl mRiknu dk izfr bdkbZ ykxr Ik= fuEu izdkj gS&

A firm having a capacity of 15,000 units per year products 10,000
units which are consumed in the home market at ` 25 per unit. The cost
sheet (per unit) on the basis of this output is as under&

`

Lkkexzh (Material) 8

Je (Labour) 6

LFkkbZ dkj[kkuk O;; (Fixed factory Exp.) 2-00

ifjorZuh; dkj[kkuk O;; (Variable factory Exp.) 1-50

dk;kZy; O;; (Office Exp.) 1-00

foØ; O;; (Selling Exp.)

 LFkkbZ (Fixed) 0-50

 ifjorZu“khy (Variable) 1-00

dqy ykxr (Total cost) 20-00

,d fons“kh xzkgd bl oLrq esa #fp ys jgk gSA ysfdu og 5]000 bdkbZ;k¡
Ø; djus dk bPNqd gSA vkSj og Hkh ` 18 izfr bdkbZ dh dher ijA QeZ dks
D;k bl vkns“k dks Lohdkj djuk pkfg,?
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A Foreign customer is interested in the product but he is willing to
buy only 5,000 units and that too at a price of ` 18 per unit. Do you advise
the firm to accept the order?

gy Øekad 14

lhekUr ykxr o forj.k dk fooj.k i=

fooj.k
(Particulars)

okLrfod mRiknu
10]000

fons’kh xzkgd
5]000

dqy
15]000

 Lkkexzh
 Je

80]000
60]000

40]000
30]000

1]20]000
90]000

 ifjorZu“khy O;;
dkj[kkuk O;;
foØ; O;;

15]000
10]000

7]500
5]000

22]500
15]000

(V) lhekUr ykxr

(S) foØ;

1]65]000
2]50]000

82]500
90]000

2]47]500
3]40]000

va“knku (S-V)
(–) LFkkbZ ykxr

85]000
35]000

7]500

–
92]500
35]000

“kq) ykHk 50]000 7]500 57]500

dqy fLFkj O;; (10]000 × 3-50)  ` 35]000

pw¡fd ykHk esa of̀) gks jgh gSA blfy, bl izLrko dks Lohdkj fd;k tk
ldrk gSA

4-7-4 u, cktkjksa dh [kkst (Exploring a New Market)

Uk, cktkjksa dh [kkst ls vk“k; gS foØ; ds {ks= dk foLrkj djus ls gksrk gSA
bl fof/k esa foØ; ds uohu {ks=ksa dh [kkst dh tkrh gSA foØ; ds lhek ;k {ks=
ds foLrkj gsrq igys lekt dks tkxr̀ fd;k tkrk gS vkSj LFkkuh; forjdksa dh
fu;qfDr dh tkrh gSA cMs+&cMs+ uxjksa esa miØe }kjk uohu “kk[kk,¡ [kksyh tkrh
gSA bl rjg izR;sd izdkj ds {ks= foLrkj ds fy, dqN izkjfEHkd O;; vo”;
djus gksrs gSA cktkj esa mifLFkr fdlh oLrq ls xzkgdksa dk yxko fdlh u
fdlh czk.M esa vo”; gksxkA ml yxko dks lekIr djus ds fy, vfrfjDr
foØ; o forj.k O;; djus gksrs gSA bUgh leL;kvksa ds lek/kku gsrq bl
rduhd dh vko”;drk gksrh gSA

mnkgj.k–15%
jkgqy fy- viuh oLrqvksa esa ,d dks cspus gsrq vkxjk esa ,d foØ; “kk[kk

dk;kZy; [kksyus dh bPNk dj jgh gSA “kk[kk Lrj ij gh vkns“k fy, tk,axsA
vkSj fØ;kfUor gksaxsA blh izdkj fcy dh rS;kjh o olwyh Hkh “kk[kk
dk;kZy; }kjk gh dh tk,xhA lHkh eky eq[; dk;kZy; ls Hkstk tk,xkA



vo”kks’k.k ,oa
lhekUr ykxr

fVIi.kh

Lo-vf/kxe
ikB~; lkexzh 159

Rahul Ltd. is wishing to open Branch sales office at Agra to sell one
of the products in line orders will be taken and processed at branch.
Likewise billing and collection will also be handled by the branch office.
All goods will be sent from head office.

“kk[kk dh ykHknk;drk dh tk¡p ds fy, fuEu lead fn, x, gS&

The following data are given to check the profitability of the
branch–

(i) “kk[kk }kjk foØ; oLrq dh ykxr ` 150 izfr bdkbZ gSA

The product to be sold at branch costs ` 150 each.

(ii) foØ; ewY; ` 250 izfr bdkbZ

The selling price is ` 250 per unit

(iii) “kk[kk esa nks deZpkjh gS ftudks 7]000 izfr o"kZ osru izR;sd dks fn;k
tk,xkA rFkk fcfØ ij 10% deh“ku fn;k tk,xkA

Two salesman will be employed at branch, each one will be paid
salary of ` 7,000 p.a plus a commission of 10% on sales.

(iv) “kk[kk dk vuqekfur foØ; U;wure 550 bdkbZ o vf/kdre 800 bdkbZ gSA

Estimates of potential sales at branch range from a low of 550 units
to a high of 800 units per year.

(v) foØ; O;fDr;ksa ds osru ds vykok “kk[kk lapkyu dh okf"kZd ykxr
fuEu gS&

In additional to salesmen’s salaries, annual cost of operating the
branch have been estimated as under&

fdjk;k (Rent) ` 3]000
izdk“k rFkk jks“kuh (Heat & Light) ` 1]500
dk;kZy; osru (Office Salaries) ` 15]000
foKkiu (Advertising) ` 4]000

fu.kZ;u ds lEcU/k esa ,d fjiksVZ rS;kj dhft,A

Prepare a report regarding decisions.

gy Øekad 15

 izfr bdkbZ ifjorZu“khy ykxr

eky dh mRiknu ykxr ` 150

foØ; deh“ku (250 × 10%) ` 25

` 175
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 LFkkbZ ykxr

`

osru (7,000 × 2) 14]000

fdjk;k 3]000

izdk“k O;; 1]500

dk;kZy; osru 15]000

foKkiu 4]000

37]500

vuqekfur ykHk dh x.kuk

fooj.k
(Particulars)

U;wure
550 bdkbZ

vf/kdre
800 bdkbZ

foØ; ewY; (S)
550 × 250
800 × 250

1]37]500
2]00]000

(–) (VC) ifjorZu“khy ykxr (175 ` izfr)
550 × 175
800 × 175

96]250
1]40]000

va“knku (C) 41]250 60]000

– LFkkbZ ykxr (fc) 37]500 37]500

ykHk (Pt) 3]750 22]500

fu"d"kZ% mi;qZDr fo“ys"k.k ds vk/kkj ij ;g dgk tk ldrk gS fd “kk[kk
[kksyuk ykHknk;d jgsaxk vkSj ;g ykHk 3]750 ls ysdj ` 22]500 rd gks ldrk gSA

4-7-5 can djus dk fu.kZ; (Shut-down Decisions)

fdlh Hkh miØe dks can djus ds fu.kZ; nks izdkj ds gks ldrs gS&

1- iwjs O;kikj dks can djuk

2- fdlh fo“ks"k foHkkx ;k fØ;k dks can djukA

1- iwjs O;kikj dks can djuk& dHkh&dHkh O;olk; dk lapkyu ;k
ysu&nsu Ik;kZIr ek=k esa ugha gks ikrs gSaA ,slh fLFkfr esa Áca/k dks ;g fu.kZ;
ysuk iM+rk gS fd muds }kjk ml miØe dks ;k rks vYidky ds fy, can dj
fn;k tk,A ;k rks LFkkbZ #Ik ls can dj fn;k tk,A

vYidky ds fy, fØ;k dks can djrs le; ;g /;ku j[kuk gksrk gS
fØ;kvksa dks dc rd can j[kk tk,A lhekUr ykxr fof/k ds }kjk bl leL;k dk
ljyrk ls lek/kku fd;k tk ldrk gSA ;fn oLrq dk ewY; mldh lhekUr ykxr
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ls vf/kd gS rks miØe esa fØ;k dks pkyw j[kk tk ldrk gSA ijUrq ;g /;ku
j[kus ;ksX; gS fd va“knku dh ek=k fuEu nks rF;ksa ds vUrj ls vf/kd gks&

¼v½ lkekU; fØ;k ij gksus okys fLFkj O;;

¼c½ dk;Zcanh ij gksus okys fLFkj O;;

2- ,d mRikn ;k foHkkx dks can djuk& tc fdlh O;kolkf;d
laaaaaaa aLFkk ds ikl miyC/k lk/ku lhfer gksrs gSa rks mudk vf/kdre ykHkÁn Á;ksx
djus ds fy, ;g vko”;d gksrk gS fd fofHkUu mRikfnr oLrqvksa ;k mRiknu
foHkkxksa esa ls ,slh oLrq ;k ,sls foHkkx dks can dj ns tks dqy ykHk esa lcls
de va“knku nsrk gSA bl lEcU/k esa fy;k tkus okyk fu.kZ; izR;sd foHkkx ;k
oLrq }kjk ÁnÙk va“knku ds rqyukRed v/;;u ij fuHkZj djrk gSA bl fooj.k
dks cukrs le; fuEu ckrksa dks /;ku esa j[kuk pkfg,&

(i) tc rd fdlh oLrq ij /kukRed nÙkka“k miyC/k gks mls pkyw j[kuk
pkfg,A

(ii) ftl oLrq dk va“knku lcls vf/kd gks mlds mRiknu dks ÁkFkfedrk
nh tkuh pkfg,A

(iii) ;fn laLFkk esa fdlh ,d oLrq ds mRikn dks can djuk gh gS rks mls can
djuk pkfg, ftlds can gksus ls ykHk esa of̀) gks tk,A

(iv) ;fn mRiknu dk dksbZ lk/ku eq[; dkjd ds #Ik eas gS] rks ml oLrq
dks can djuk pkfg, ftl ij eq[; dkjd dk Áfr bdkbZ va“knku
U;wure gksA

mnkgj.k–16:
,d laLFkk ds lEcU/k esa fuEu lead miyC/k gS&

A firm gives the following data–

LFkkbZ O;; (Fixed expenses) ` 7]50]000

LFkkbZ O;; (dkj[kkuk can jgus ij)
(Fixed expenses when the factory is shut down)

` 50]0000

can djus ij vfrfjDr O;;
(Additional Expenses in closing down)

` 50]000

50% dk;Z Lrj ij mRiknu
(Production at 50% capacity)

1]00]000 bdkbZ

Ikzfr bdkbZ va“knku
(Contribution per unit)

` 5

crkb, fd dkj[kkus dks pkyw j[kk tk, ;k can dj fn;k tk,A

Advise whether to run the factory or to close it down.
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gy Øekad 16

dkj[kkuk can djus dh n'kk esa

LFkkbZ ykxr ` 5]00]000

vfrfjDr O;; ` 50]000

gkfu ` 5]50]000

dkj[kkuk pkyw j[kus dh n“kk esa

va“knku (c)
1]00]000 × 5 ` 5]00]000

– LFkk;h ykxr ` 7]50]000

gkfu ` 2]50]000

mijksDr vk/kkj ij ;g dgk tk ldrk gS fd dkj[kkusa dks pkyw j[kuk
pkfg, D;ksafd pkyw j[kus ij 2]50]000 dh gkfu gksrh gSA tcfd can djus ij
5]50]000 dh gkfu gksxhA

mnkgj.k–17%
Jh fla?kkfu;k ds ikl ` 3]00]000 gS tks ,d O;olk; esa fu;ksftr gSA os

viuh jde ij 15% dk ÁR;k; pkgrs gSA orZeku ykxr laedks ds fo“ys"k.k
ls ;g Kkr gksrk gS fd O;olk; lapkyu dh ifjorZu“khy ykxr fcØh dk 60%

rFkk LFkkbZ ykxras ` 1]50]000 okf"kZd gSA bu lwpukvksa ds vk/kkj ij vkidksa Kkr
djuk gS&

Mr. Singhania has a sum of ` 3,00,000 which is invested in a
business. He wishes 15% return on his fund. It is revealed from the present
cost data analysis that variable costs of operation are 60% of sales and
fixed cost are ` 1,50,000 p.a. On the basis of this information You are
required to find out&

(a) 15% dh vk; ds fy, foØ;

Sales volume to earn 15% return

(b) O;olk; dks can djus dk fcUnq] ;fn O;olk; can djus ij Hkh
` 50]000 O;; gksA

Shut down point of the business, if he would spend ` 50,000 even if
business has to be closed.
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gy Øekad 17

(a) 15% izR;k; ij foØ;

vk;
153,00,000

100
 = ` 45,000

+ LFkkbZ ykxr (fc) = ` 1,50,000

va“knku (C) = ` 1,95,000

ykHk&ek=k vuqikr ¾ 1 – Variable Cost Ratio

¾ 1 – ifjorZu“khy ykxr %

¾ 1 – 60 %

ykHk&ek=k vuqikr 40%

(PIV Ratio)

oakfNr ykHk ds fy, foØ; =
va“knku 100

ykHk&ek=k vuqikr

=
1]95]000 100

40



= 4]87]500

(b) O;olk; dks can djus dk fcUnq

LFkkbZ ykxr = 1]50]000 – 50]000

= 1]00]000

can djus dk fcUnq =
“kq) ykxr

ykHk&ek=k vuqikr

= 1,00,000×100 = 2,50,000
40

viuh Áxfr tk¡fp, (Check Your Progress)

11- cukvkas ;k [kjhnka s fu.kZ; dh leL;k eq[;r% gksrh gSA

¼d½ lkbfdy fuekZrk ¼[k½ rsy fey

¼x½ eksVj xkM+h fuekZrk ¼?k½ lHkh

12- U;wure ewY; ;ksx gksrk gSA

¼d½ vc fc ¼[k½ c fc

¼x½ S Pt ¼?k½ dksbZ ugha
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4-8 foHksnkRed ykxr ys[kkfof/k (Differential Costing)

foHksnkRed ykxr ys[kkadu fof/k lhekUr ys[kkadu fof/k dh rjg gh ykxr
fo“ys"k.k dh ,d egRoiw.kZ rduhd ekuh tkrh gSA ;g ykxr izLrqrhdj.k dh ,d
fof/k gS vkSj Áca/kdh; fu.kZ;u dh ǹf"V ls bldh fof“k"V mi;ksfxrk Hkh gSA

4-8-1 foHksnkRed ykxr dk vk’k; (Meaning of
Differential Costs)

lkekU; “kCnksa esa foØ; ;k mRiknu dh ek=k mRikn feJ.k] mRikn i)fr esa
ifjorZu ;k fdlh vU; oSdfYid dk;Zokgh ds QyLo#Ik dqy ykxr esa tks
vUrj vkrk gS ml vUrj dks gh foHksnkRed ykxr dgrs gSA vFkkZr mRiknu ds
fofHkUu nks Lrjksa ;k dk;Z fodYiksa ds dkj.k dqy ykxr esa tks of̀) ;k deh
gksrh gS mls gh vUrj ykxr ;k foHksnkRed ykxr dgrs gSaA bls of̀)eku ;k
vfrfjDr ykxras Hkh dgk tkrk gSA vU; “kCnksa esa ,d oLrq ds LFkku ij fdlh
nwljs fodYi dk iz;ksx djus ls ;k ,d Lrj ls nwljs esa ifjorZu gksus ij
ykxrksa esa tks ifjorZu vkrk gS mldks gh foHksnkRed ykxr dgrs gaSA

bldh dqN izeq[k ifjHkk"kk,¡ fuEu gaS&

1- vkbZ-lh-,e-,- yUnu ds vuqlkj& ßfoHksnkRed ykxr dks lapkyu
esa fdlh Hkh ifjorZu ds QyLo#Ik dqy ykxr esa gqbZ of̀) ;k deh ds #Ik esa
vFkok ykxr ds fdlh fo“ks"k rRo esa gq, ifjorZu ds #i esa ifjHkkf"kr fd;k tk
ldrk gSAß

2- Cyksdj ,oa csYVesj ds vuqlkj& ßfoHksnkRed ykxr ftls izk;%
lhekUr ykxr vkSj of̀)“khy ykxr ds #Ik esa of.kZr fd;k tkrk gS] dk vk“k;
dqy ykxr esa of̀) ;k deh ls gS tks fdlh mRikn dh vfrfjDr ;k FkksM+h
bdkb;ksa ds vkSj forj.k djus vFkok mRiknu ;k forj.k dh fof/k esa ifjorZu
djus dk ifj.kke gksrh gSAß

mi;ZqDr ifjHkk"kkvksa ds vk/kkj ij ;g dgk tk ldrk gS fd foHksnkRed
ykxr dh x.kuk ml le; dh tkrh gSA tc mRiknu ds nks Lrjksa ij ykxr
Kkr djuh gksA ;g nks fodYiksa dh dqy ykxr ds e/; vUrj ds #Ik esa Hkh
tkuh tkrh gSA

4-8-2 foHksnkRed ykxr ys[kkfof/k dk vk’k; (Meaning of
Differential Costing)

,slh dksbZ Hkh ykxr ys[kki)fr tks foHksnkRed ykxr dks ekU;rk iznku djrh gS]
foHksnkRed ykxr ys[kkfof/k dgh tk ldrh gSA

bl izdkj foHksnkRed ykxr ys[kkfof/k ds vUrxZr nks ;k nks ls vf/kd
fLFkfr;ksa dh ykxr esa vUrj ;k vkxe esa vUrj dh rqyuk dh tkrh gSA vkSj
mlh fodYi dk p;u fd;k tkrk gS lcls vf/kd ykHknk;d gksrk gSA
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vkbZ-lh-,e-,- ds vuqlkj– ßfoHksnkRed ykxr ys[kkfof/k rnFkZ lwpuk ds
lt̀u esa iz;qDr ,slh rduhd gS ftleas nks fodYiksa ds ykxr vUrj o vkxe
vUrj dks gh /;ku esa j[kk tkrk gSAß

foHksnkRed ykxr ds lEcU/k esa izeq[k pj.k fuEu gS&

1- ÁR;sd fodYi dh dqy ykxr dh rqyuk djds foHksnkRed ykxr
fu/kkZfjr dh tkrh gSA

2- blh fof/k ls gh foHksnkRed vkxe dh Hkh x.kuk dh tkrh gSA

3- foHksnkRed ykxr o vkxe dk vUrj “kq) ykHk ;k “kq) gkfu gksrh gSA

4- dHkh&dHkh foHksnkRed vkxe dh rqyuk foHksnkRed fofu;ksx ls djds
izR;k; dh nj fudkyh tkrh gSA

4-8-3 foHksnkRed ykxr ys[kkfof/k dh fo’ks"krk,¡ (Features of
Differential Costing)

foHksnkRed ykxr ys[kkfof/k dk vk“k; le>us ds ckn mldh izeq[k fo“ks"krkvksa
dks fuEukafdr fcUnqvksa esa O;Dr fd;k tk ldrk gS–

1- vk/kkjHkwr lead& foHksnkRed ykxr ys[kkfof/k esa Á;ksx fd, tkus okys
vk/kkjHkwr leadks eas fu.kZ;u leL;k ls lEcfU/kr ykxrsa] vkxe rFkk
fofu;ksx ds lead gksrs gSA

2- leku ykxrksa dh mis{kk& lkekU;r% ,slh ykxrsa tks fofHkUu fodYiksa
esa leku jgrh gS mUgsa bl fof/k esa NksM+ fn;k tkrk gSaA D;ksafd mlls
foHksnkRed ykxr ij dksbZ ÁHkko ugha iM+rk gSA ysfdu dqy ykxr ds
vk/kkj ij foHksnkRed ykxr Kkr djuk gks rks ,slh n“kk esa leku
ykxrksa ij Hkh fopkj fd;k tk ldrk gSA

3- ys[kkadu i)fr dk vax ugh& foHksnkRed ys[kkadu i)fr dks uSR;d
vax ugha ekuk tkrk gS cfYd bldh x.kuk iF̀kd ls dh tkrh gSA
foHksnkRed ykxrksa dk lekos“k ykspnkj ctV dh O;oLFkk ds le; fd;k
tk ldrk gSA D;ksafd blesa Hkh fofHkUu Lrjksa ij ykxrksa dks vuqekfur
fd;k tkrk gSA

4- dqy ykxrksa dk v/;;u& foHksnkRed ykxr ys[kkadu i)fr esa dqy
ykxrksa ij v/;;u fd;k tkrk gSA blesa izfr bdkbZ foHksnkRed ykxr
ij fopkj ugha fd;k tkrk gSA

5- lokZsÙke ykHkizn fcUnq dk p;u& bl fo“ys"k.k fof/k esa ykxr ds
vUrj dk ekiu vk/kkj fcUnq ls fd;k tkrk gSA vk/kkj fcUnq ls ekis x,
vkxe ,oa ykxr dk vUrj ftl Lrj ij lcls vf/kd gksrk gS ogh Lrj
mfpr fodYi ds p;u esa lgk;d gksrk gSA

6- foHksnkRed vkxe dk vkf/kD;& foHksnkRed ykxr fo“ys"k.k esa dqy
foHksnkRed ykxr dh rqyuk] vkxe ls dh tkrh gS vkSj dk;Z fodYi esa
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ifjorZu dk fu.kZ; rHkh fy;k tkrk gS] tcfd foHksnkRed vkxe dh
jkf“k mldh ykxr ls vf/kd gSA

7- Hkkoh dk;Z fodYiksa esa lEcU/k& ;g fo“ys"k.k Hkfo"; ls lEcfU/kr gksrk
gSA blesa ,sfrgkfld ;k izekf.kr ykxrksa dk Á;ksx fd;k tk ldrk gS]
ysfdu Hkkoh lEHkkoukvksa ds lUnHkZ esa vko”;d lek;kstu djus gksrs gSA

4-8-4 foHksnkRed ykxr dh x.kuk (Computation of
Differential Cost)

mnkgj.k–18%
fuEukafdr leadks dh lgk;rk ls Kkr fdft,&

From the following data, work out&
(i) foHksnkRed ykxr (Differential Cost)

(ii) Áfr bdkbZ foHksnkRed ykxr (Differential Cost per unit)

(iii) mRIknu ds nks Lrjksa ij vkSlr ykxr
(Average Cost at the two levels production)

fooj.k (Particulars) 10]000 bdkbZ

(Units)

15]000 bdkbZ

(Units)

fLFkj O;; (Fixed Expenses) 20]000 20]000

ifjorZu“khy O;; (Variable Expenses) 30]000 45]000

dqy O;; (Total Expenses) 50]000 65]000

gy Øekad 18

(i) foHksnkRed ykxr = 65]000 – 50]000

= ` 15,000

(ii) Áfr bdkbZ foHksnkRed ykxr

=
Ykkxrksa dk vUrj
bdkb;ksa esa vUrj

=
65]000 & 50]000
15]000 & 10]000

=
15]000

5]000

= ` 3 Áfr bdkbZ
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(iii) mRiknu ds nks Lrjksa ij vkSlr ykxr

10]000 bdkbZ;ksa ds mRiknu ij = 50]000

10]000

= ` 5

15]000 bdkbZ;ksa ds mRiknu ij = 65]000

15]000

= ` 4.33

mnkgj.k–19:
80% dh {kerk ij ykspnkj ctV uhps fn;k x;k gS&

Flexible budget at 80% capacity is given below&

mRIkknu (Production) 12]000 bdkbZ;k¡

Lkkexzh (Materials) ` 6]000

Je (Wages) ` 42]000

mifjO;;: (Overheads)

ifjorZu“khy (Variables) ` 24]000

v)ZifjorZu“khy (Semi-variables) ` 14]000

LFkkbZ (Fixed) ` 40]000

foØ; ewY; (Sales Value) ` 2]40]000

1]500 bdkbZ;ksa dh vfrfjDr fcØh ds fy, ,d ÁLrko miyC/k gS] ;fn
bldh ` 14 Áfr bdkbZ vkiwfrZ dh tk,A vfrfjDr mRIkknu dh n“kk esa v)Z
ifjorZu“khy mifjO;; ` 500 ls c<+ tk,axs rks ÁLrko Lohdkj djus dh jk; nh
tk ldrh gS ;k ughaA

An offer for additional 1,500 units sale is available if it is supplied at
` 14.00 p.u. If the semi-variable overheads increase only by ` 500 for the
additional production, can it be advised to accept the offer?

gy Øekad 19
fooj.k (Particulars) mRiknu (80%)

12]000 bdkbZ;k¡
mRIkknu (90%)
13]500 bdkbZ

lkexzh 6]000 6]750
Je 42]000 47]250
ifjorZu“khy mifjO;; 24]000 27]000
v)ZZ ifjorZu“khy mifjO;; 14]000 14]500
LFkkbZ mifjO;; 40]000 40]000

dqy ykxr 1]26]000 1]35]500
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vuqekfur vk; (1]500 × 14) 21]000

– Ykkxrksa esa vUrj

(1]35]500 & 1]26]000) 9]500

vfrfjDr ykHk 11]500

fu"d"kZ% blesa vfrfjDr ykHk dh ÁkfIr gks jgh gSA blfy, bl ÁLrko
dks Lohdkj fd;k tk ldrk gSA

viuh Áxfr tk¡fp, (Check Your Progress)

13- foHksnkRed vkxe o foHksnkRed ykxr dk vUrj gksrk gS&

¼d½ “kq) ykHk ¼[k½ “kq) gkfu

¼x½ ¼d½ o ¼[k½ nksukas ¼?k½ dksbZ ugha

14- foHksnkRed ykxr rduhd gS&

¼d½ ykxr fo“ys"k.k ¼[k½ ykxr ÁLrqrhdj.k

¼x½ ¼d½ o ¼[k½ nksuksa ¼?k½ dksbZ ugha

4-9 ykxr&ek=k&ykHk fo’ys"k.k ¼le&foPNsn fcUnq½
(Cost-Volume-Profit Analysis
(Break-even Point))

4-9-1 ykxr&ek=k&ykHk fo’ys"k.k (Cost-Volume-Profit
Analysis)

ÁR;sd O;kolkf;d miØe dh LFkkiuk dk lcls egRoiw.kZ mÌs”; vius ykHkksa dks
vf/kdre djuk gksrk gSaA ykHk dh jkf“k mRiknu dh ek=k o mRiknu ykxr ls
lEcfU/kr gksrh gS vkSj bUgha nksuksa ls ykHk ÁHkkfor Hkh gksrk gSA blh Ádkj
mRiknu dh ek=k ykHk dh jkf“k rFkk mRiknu dh ykxr ds e/; lEcU/kksa dk
v/;;u gh ykxr&ek=k&ykHk fo“ys"k.k dgykrk gSA

;g fo“ys"k.k lhekUr ykxr fof/k dk gh foLrr̀ #Ik ekuk tkrk gSA
laLFkk esa mRikfnr oLrq dh ykxr dks eq[;r% nks Hkkxksa esa oxhZÑr fd;k tkrk
gSA ftlesa LFkkbZ ykxr o ifjorZu“khy ykxr lEefyr gSA LFkkbZ ykxr ls
vk“k; ml ykxr ls gS tks mRiknu dh ek=k esa ifjorZu ls ÁHkkfor ugha gksrs
gSA tcfd ifjorZu“khy O;; Áfr bdkbZ ds fglkc esa fu/kkZfjr fd, tkrs gSaA
LFkkbZ O;;ksa ds fLFkj gksus ds dkj.k mRiknu dh ek=k c<+us ls mRiknu dh
ykxr de gks tkrh gSA vkSj ykHk dh jkf“k c<+rh tkrh gSA
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Ykkxr&ek=k&ykHk ds lEcU/k esa dqN Áeq[k fcUnq fuEu Ádkj gS&

(i) mRiknu dh ek=k rFkk ykxr ds e/; _.kkRed lEcU/k ik;k tkrk gSA

(ii) mRiknu dh ykxr rFkk ykHk dh ek=k esa Hkh _.kkRed lEcU/k ik;k
tkrk gSA

(iii) mRiknu dh ek=k rFkk ykHk dh ek=k esa /kukRed lEcU/k ik;k tkrk gSA
vFkkZr ek=k c<us ij ykHk dh jkf“k esa Hkh of̀) gksrh gSA

Lkadqfpr vFkZ esa bldk vk“k; le&foPNsn fcUnq dks Kkr djuk gS vFkkZr
og ek=k ftl ij dqy ykxr o dqy foØ; ,d cjkcj gks] ;g ,slk fcUnq gksrk
gS] ftl ij u gh ykHk gksrk gS vkSj u gh gkfuA lkekU;r% ykxr&ek=k&ykHk
fo“ys"k.k dks le&foPNsn fo“ys"k.k dk Ik;kZ;okph ekuk tkrk gSA D;ksafd
ykxr&ek=k&ykHk fo“ys"k.k dk egRoiw.kZ ?kVd le&foPNsn fo“ys"k.k gh gSA

4-9-2 le&foPNsn fcUnq (Break-even Point)

le&foPNsn fcUnq U;wure mRiknu dk og Lrj gksrk gS tgk¡ ij u ykHk gksrk gS
vksj u gkfu gksrh gS vFkkZr og fcUnq tc dqy ykxr dh jkf“k foØ; dh jkf“k
ds cjkcj gksA nwljs “kCnksa esa tc va“knku dh jkf“k LFkkbZ O;;ksa ds cjkcj gksrh
gS rks bl fLFkfr dks gh le&foPNsn dh fLFkfr dgsaxsA bls vykHk fcUnq
(No Profit Point) ;k “kwU; gkfu fcUnq (Zero loss Point) Hkh dgrs gSA

ifjHkk"kk,¡

1- pkYlZ Vh. gkWuZxzsu ds vuqlkj& ßle&foPNsn fcUnq fcØh dh ek=k dk
og fcUnq gS ftl ij dqy vkxe vkSj dqy O;; cjkcj gksrs gSA bls “kwU;
ykHk ;k “kwU; gkfu fcUnq Hkh dgrs gSAß

2- dsyj ,oa Qjsjk ds vuqlkj& ßfdlh dEiuh vFkok dEiuh dh deh
bdkbZ dk le&foPNsn fcUnq foØ; vk; dk og Lrj gS tks bldh fLFkj
rFkk ifjorZu“khy ykxrksa ds ;ksx ds cjkcj gksrk gSAß

mi;qZDr ifjHkk"kkvksa ds vk/kkj ij vUr esa ;g dgk tk ldrk gS fd le
foPNsn fcUnq og gS tc&

 dEiuh ;k QeZ u ykHk u gkfu dh fLFkfr esa gksrh gSA

 dqy vkxe o dqy ykxr cjkcj gksrh gSA

 va“knku dh jkf“k fLFkj ykxr ds cjkcj gksrh gSA

le&foPNsn fcUnq dks bUgha fo“ks"krkvksa ds dkj.k Equilibrium Point ;k
Balancing Point ;k Critical Point Hkh dgrs gSA ;fn le&foPNsn fcUnq ls
vf/kd fcØh gksrh gS rks QeZ ykHk dh fLFkfr esa gksrh gS ;fn QeZ dh fcØh
lefoPNsn fcUnq ls de gksrh gS rks og gkfu dh fLFkfr esa gksrh gSA
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4-9-3 le&foPNsn fo’ys"k.k dh ekU;rk,¡ (Assumptions of
Break-even Point)

1- ykxrksa dk oxhZdj.k& le&foPNsn fcUnq dh x.kuk djrs le;
ykxrksa dks nks Hkkxksa esa oxhZdr̀ fd;k tkrk gSA ftlesa ,d Ádkj LFkkbZ
ykxrsa gksrh gSA rFkk nwljh ifjorZu“khy ykxr gksrh gSA ifjorZu“khy
ykxrsa mRiknu dh ek=k ds vuqlkj cnyrh jgrh gS] tcfd LFkkbZ
ykxr ij mRiknu esa ifjorZu dk izHkko ugha iM+rk gSA

2- foØ; ewY; esa fLFkjrk& foØ; ds izR;sd Lrj ij Áfr bdkbZ foØ;
ewY; ,d leku gh jgrk gSA vFkkZr oLrq dh iwfrZ ?kVus ;k c<+us dk
izHkko foØ; ewY; dh Áfr bdkbZ jkf”k ij ugha iM+rk gSA

3- ykxrksa dk js[kh; O;ogkj& bl fof/k esa fofHkUu ykxrksa dk O;ogkj
js[kh; gksrk gS vFkkZr ykxr lEcU/kh vkadM+ksa dks ;fn js[kkfp= ds ek/;e
ls izLrqr fd;k tkrk gS rks ,d lh/kh js[kk cusaxhA

4- rduhdh fLFkjrk& bl fof/k fd ;g ekU;rk gksrh gS fd ftl vof/k
ds fy, le&foPNsn fo“ys"k.k fd;k tk jgk gS] ml vof/k esa mRiknu
i)fr] e“khuksa dh dq“kyrk ;k rduhdh i)fr;ksa esa vUrj ugha gksrk gSA

5- lkekU; ewY; Lrj esa fLFkjrk& ykxr ds fofHkUu rRoksa tSls lkexzh
Je rFkk vU; mifjO;;ksa ds lEcU/k esa ;g ekU;rk gS fd ,d fuf”pr
vof/k rd buds ewY;ksa esa dksbZ ifjorZu ugha gksrk gSA

6- mRiknu feJ.k esa fLFkjrk& laLFkk esa dsoy ,d gh Ádkj dh oLrq
dk mRiknu rFkk foØ; fd;k tkrk gSA vkSj ;fn ,d ls vf/kd izdkj
dh oLrqvksa dk mRiknu rFkk foØ; gksrk gS rks ;g eku fy;k tkrk gS
fd foØ; feJ.k dk vuqikr fuf”pr o fLFkj gSA

7- ek=k o ykxr esa lEcU/k& le&foPNsn fo“ys"k.k dh ,d eq[;
ekU;rk ;g gS fd blesa ykxr dks ÁHkkfor djus okyk lcls
egRoiw.kZ ?kVd mRiknu dh ek=k dks gh ekuk tkrk gSA

8- LdU/k dh egRoghu Hkwfedk& le&foPNsn fo“ys"k.k esa mRiknu rFkk
foØ; dh ek=k cjkcj ekuh tkrh gSA blfy, LVkWd dk dksbZ egRo ugha
jgrk gSA vFkkZr ftruk Hkh mRiknu gksrk gS] og lkFk&lkFk foØ; gksrk
tkrk gSA

9- laLFkk esa mRiknu fu;U=.k u rks cgqr f“kfFky j[kk tkrk gS vkSj u gh
cgqr dM+k gksrk gSA

4-9-4 le&foPNsn fo’ys"k.k dh lhek,¡ (Limitations of
Break-even Analysis)

ge ;g v/;;u dj pqdas gS fd le&foPNsn fo“ys"k.k dh vusd ekU;rk,¡ gS]
ysfdu O;ogkfjd #Ik esa lHkh ekU;rk,¡ lR; fl) gks] ;g vko”;d ugha gSA



vo”kks’k.k ,oa
lhekUr ykxr

fVIi.kh

Lo-vf/kxe
ikB~; lkexzh 171

blh dkj.k ls le&foPNsn fo“ys"k.k dh mi;ksfxrk dqN gn rd lhfer gks
tkrh gSA ;|fi le&foPNsn fo“ys"k.k ls O;olk; ds lapkyu esa dkQh enn
feyrh gS] fdUrq bldh Hkh dqN lhek,¡W gSA le&foPNsn fo“ys"k.k dh eq[;
lhek,¡ fuEu izdkj gS&

1- fLFkj o ifjorZu’khy ykxrksa dk foHkktu& le&foPNsn fo“ys"k.k
dh ekU;rk ds vuqlkj ykxr nks izdkj dh gksrh gSA fLFkj o ifjorZu“khy
ykxrA ysfdu O;ogkfjd #Ik esa dbZ ykxr ,slh gksrh gS tks u rks iw.kZr% LFkkbZ
gksrh gS vkSj u gh ifjorZu“khyA vr: lHkh ykxrksa dks fLFkj o ifjorZu“khy
ykxrksa esa foHkkftr djus dk dk;Z dfBu gks tkrk gSA

2- foØ; ewY; o mRIkknu cjkcj gksuk vko’;d ugha& le&foPNsn
fo“ys"k.k dh ekU;rk ds vuqlkj ftruk eky mRikfnr fd;k tkrk gS mldk
iw.kZ foØ; gks tkrk gS ysfdu O;ogkfjd #i esa ;g vko”;d ugha gSA
O;ogkfjdrk esa rS;kj eky dk LVkWd cuk, j[kuk vko”;d gksrk gSA

3- foØ; feJ.k esa ifjorZu& cktkj esa oLrqvksa dh ekax lnSo ,d
leku ugha jgrh gSA vr% ekax esa ifjorZu gksus dh n“kk esa foØ; feJ.k ds
vuqikr esa Hkh ifjorZu vk ldrk gSA

4- vYidkyhu mi;ksfxrk& le&foPNsn fo“ys"k.k fd tks Hkh ekU;rk,¡ gS
os vYidky esa gh dqN le; ds fy, lgh gks ldrh gSA ysfdu nh?kZdky esa
bldk lR; gksuk lEHko ugh gSA vr% nh?kZdkyhu mi;ksx dh nf̀"V ls ;g
mi;qZDr rduhd ugh gSA

5- lhfer mRikn& lhfer mRikn dh fLFkfr esa gh bl rduhdh ;k
fof/k dk Á;ksx fd;k tk ldrk gSA vlhfer mRikn dh n“kk esa bldk v/;;u
ugha fd;k tk ldrk gSA

6- fofu;ksftr iw¡th dh mis{kk& fofu;ksftr iw¡th dks Áca/kdh;
fu.kZ;u dk ,d egRoiw.kZ vax ekuk tkrk gSA ysfdu le&foPNsn fo'ys"k.k esa
bldks dksbZ egRo ugha fn;k tkrk gSA vr% blesa lkekU;r% fofu;ksftr iw¡th dh
mis{kk dh tkrh gS

7- iw.kZ izfr;ksfxrk gksus dh lhek& ;g fo“ys"k.k iw.kZ Áfr;ksfxrk dh
ekU;rk ij vk/kkfjr gS D;ksafd blesa ;g eku fy;k tkrk gS dh QeZ ,d gh
ewY; ij fdruh Hkh ek=k esa vius mRiknu dk foØ; dj ldrh gS] tcfd
O;ogkfjdrk esa ,slk gksuk lEHko ugha gSA

viuh Áxfr tk¡fp, (Check Your Progress)

15- le&foPNsn fcUnq og gS tgk¡&

¼d½ fuEure ykHk gks ¼[k½ fuEure gkfu gks

¼x½ u ykHk u gkfu gks ¼?k½ vf/kdre ykHk gks
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16- ykxr&ek=k&ykHk fo“ys"k.k esa mRiknu dh ek=k rFkk ykxr ds e/;
lEcU/k gksrk gS&

¼d½ _.kkRed ¼[k½ /kukRed

¼x½ rVLFk ¼?k½ dksbZ ugha

4-10 le&foPNsn fo’ys"k.k ds iz;ksx (Uses of
Break-even Analysis)

Lke&foPNsn fo“ys"k.k dk Á;ksx vusd fcUnqvksa dh x.kuk djus ds fy, fd;k
tkrk gS ftuesa ls dqN izeq[k fcUnq fuEu gS&

4-10-1 va’knku ;k nÙkka’k (Contribution)

va“knku le&foPNsn fcUnq dh x.kuk gsrq vk/kkjHkwr midj.k ekuk tkrk gSA bls
va“knku ds lkFk&lkFk nÙkka“k ;k mikUr Hkh dgrs gSA va“knku foØ; ewY; dk
ifjorZu“khy ;k lhekUr ykxrksa ij vkf/kD; gksrk gSA va“knku dks
Contribution Margin ;k Gross Margin Hkh dgk tkrk gSA

va“knku ls vU; vk“k; ,slh jkf“k ls ftlls LFkkbZ ykxr dks iwjk djus
ds ckn ykHk vftZr fd;k tkrk gSA ;fn va“knku dh jkf“k fLFkj ykxr ls de
gksrh gS rks QeZ gkfu dh fLFkfr esa gksrk gSA va“knku Áca/kdh; fu.kZ;u dh nf̀"V
ls vR;Ur mi;ksxh o egRoiw.kZ /kkj.kk gksrh gSA

va“knku dh x.kuk fuEu lw=ksa dh lgk;rk ls dh tk ldrh gS&

lw=%

va“knku dks lw=ksa esa C ls O;Dr fd;k tk jgk gSA

(i) va”knku = foØ; & ifjorZu'khy ykxr

C = S – VC

(ii) va”knku = LFkkbZ ykxr + ykHk (– gkfu)
C = fc + Profit (– loss)

(iii) va”knku = foØ; × ykHk–ek=k vuqikr

C = Sales × P/V Ratio

(iv) va”knku = foØ; (Áfr bdkbZ) & ifjorZu”khy ykxr (Áfr bdkbZ)
Cpu = Spu – Vpu

C = Contribution

S = Sales

VC = Variable cost
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Fc = Fixed cost

P/V Ratio = Profit Value Ratio

C.pu = Contribution per unit

V.pu = Variable cost per unit

Spu = Sales per unit

mnkgj.k–20%
fuEu laedksa dh lgk;rk ls va“knku dh x.kuk fdft,&

Calculate contribution from the following data.

(a) Sales – ` 1,00,000 P/V Ratio = 40%
(foØ;) (ykHk&ek=k vuqikr)

(b) Fixed Cost – ` 40,000 Profit = 20,000
(LFkkbZ ykxr) (ykHk)

(c) Fixed Cost – ` 50,000 Loss = ` 30,000
(LFkkbZ ykxr) (gkfu)

(d) Sales = 10 pu Vc = 6 pu
(foØ;) Áfr bdkbZ (ifjorZu”khy O;;) izfr bdkbZ

gy Øekad 20

(a) C = Sales × P/V Ratio
1]00]000 40

100




va“knku (Contribution) = ` 40,000

(b) Contribution = fc + Profit
= 40,000 + 20,000
= ` 60,000

(c) Contribution = fc – Loss
= 50,000 + 30,000
= ` 20,000

(d) Contribution
Cpu = Spu – Vpu

= 10 – 6 = ` 4
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4-10-2 ykHk&ek=k vuqikr (Profit Volume Ratio/P/V Ratio)

bl vuqikr dh x.kuk foØ; rFkk va“knku ds e/; vuqikr dks Kkr djus ds
fy, dh tkrh gSA bl vuqikr dks Áfr“kr ds #Ik esa O;Dr fd;k tkrk gSA
blfy, bls va“knku lhek vuqikr Hkh dgrs gaSA

ykHk&ek=k vuqikr Hkh ,d mi;ksxh vuqikr gSA bldh lgk;rk ls vusd
fu.kZ; fy, tkrs gSaA bldh x.kuk ds Áeq[k lw= fuEu gS&

lw=%

(i) P/V Ratio C 100
S

 

= v'a knku

foØ;
× 100

(ii) P/V Ratio fc Profit 100
S


 

= LFkkbZ ykxr ykHk

foØ;


× 100

(iii) P/V Ratio Cpu 100
Spu

 

= v'a knku ifz r bdkbZ

foØ; izfr bdkbZ
× 100

(iv) P/V Ratio = 1 – Variable Cost ratio

= 1 – ifjorZu”khy ykxr vuqikr

(v) P/V Ratio Change in Profit 100
Change in Sales

 

= ykHk eas ifjoruZ

foØ; eas ifjoruZ
× 100

vfUre lw= dk iz;ksx tc nks vof/k dh fcØh vkSj ykHk o vU; lwpuk,¡
nh gksa rks fd;k tkrk gSA

P/V Ratio dh x.kuk ds vU; lw= Hkh gS&

(i) P/V Ratio = Profit × 100
Margin of Safety

= ykHk

ljq {kk dh lhek
× 100
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(ii) P/V Ratio = Fixed Cost 100
B.E.P



= LFkkÃ  ykxr 

le & foPNns  fcUn q
× 100

 Margin of Safety = lqj{kk dh lhek

 Fixed Cost = LFkkbZ ykxr

 B.E.P. = le–foPNsn fcUnq

tc dbZ vuqikrksa ds vk/kkj ij ykHk&ek=k vuqikr dh x.kuk djuh gks rks&

(a) la;qDr ykHk&ek=k vuqikr = Total Contribution 100
Total Sales



(Combined P/V Ratio)

= dyq  v'a knku

dyq  foØ;
× 100

(b) ;fn ,slk u gks rks izR;sd mRikn ds PV Ratio dks vyx&vyx fudkyk
tk,xk mlds ckn izkIr PV Ratio dk lEcfU/kr fcØh ds lkFk lEcU/k
LFkkfir dj vuqikr ls xq.kk fd;k tk,xk vkSj xq.kuQyksa dk ;ksx
Combined PV Ratio dgk tk,xkA

mnkgj.k–21%
fuEu laedkas ls P/V Ratio dh x.kuk dhft,&

Calculate P/V Ratio from the following data.

(a) Sales = ` 8,000 Vc = ` 60,000
(foØ;) (ifjorZu”khy ykxr)

(b) Sales = ` 90,000 fc = ` 30,000
(foØ;) (LFkkbZ ykxr)
Profit = ` 30,000
(ykHk)

(c) Sales = 10 pu Vc = 8 pu
(foØ;) (ifjorZu”khy ykxr)

(d) Variable cost 60%
(ifjorZu”khy ykxr)

(e) o"kZ

Year
fcØh

Sales
ykHk

Profit
2013 1]00]000 20]000

2014 1]50]000 60]000
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gy Øekad 21

(a) P/V Ratio = C 100
S


C = S – V

= 80,000 – 60,000

= 20,000

P/V Ratio = 20,000 100
80,000



= 25%

(b) P/V Ratio = fc Profit 100
Sales




= 30,000 30,000 100
90,000




= 60,000 100
90,000



= 66.67%

(c) P/V Ratio = C
S

100

Cpu = Spu – Vpu

Cpu = 10 – 8 = 2

P/V Ratio = 2
100

10


= 20%

(d) P/V Ratio = 1 – Variable Cost Ratio

= 1 – 60 %

P/V Ratio = 40 %

(e) P/V Ratio = Change in Profit
Change in Sales

100

= 60,000 – 20,000 100
1,50,000 – 1,00,000



=
000,50
000,40 100

= 80 %
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mnkgj.k–22%
,d dEiuh rhu izdkj ds mRikn v] c rFkk l dk mRiknu o foØ;

djrh gSA izfr ekg dh dqy foØ; 60]000 gSA ftlesa rhuksa mRikn dk Hkkx
Øe“k% 40%, 40%, 20% gSA budh ifjorZu“khy ykxr foØ; ewY; dh Øe“k%
40%, 50% vkSj 60% gSA la;qDr ykHk&ek=k vuqikr dh x.kuk dhft,A

A company manufactures and sells three types of products namely A,
B and C. Total sales per month is ` 60,000 in which the share of these three
products are 40% and 20% respectively. Variable costs of these product are
40%, 50% and 60% respectively, Calculate combined P/V Ratio.

gy Øekad 22

mRikn foØ; vuqikr P/V Ratio

(I – Variable Ratio)

Combined P/V
Ratio

A 40% (I – 40%) = 60% 24%

B 40% (I – 50%) = 50% 20%

C 20% (I – 60%) = 40% 8%

Combined PIV Ratio 52%

4-10-3 le&foPNsn fcUnq dh x.kuk (Calculation of
Break-even Point)

le&foPNsn fcUnq D;k gS? bldk ge iwoZ esa gh v/;;u dj pqds gSA blds
fo"k; esa ;g tkuuk vko”;d gS fd bldh x.kuk bdkbZ;ksa o #Ik;ksa nksuksa #iksa
esa dh tk ldrh gSA

le&foPNsn fcUnq dh x.kuk ds izeq[k lw= fuEu gS&

(a) B.E.P (`) fc S
C




(b) B.E.P (`) fc Spu
Cpu




(c) B.E.P (`) = fc
PV Ratio

(d) B.E.P (`) (Units) fc
Cpu


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mnkgj.k–23%
fuEukafdr laedks ls le&foPNsn fcUnq dh x.kuk fdft,&

Calculate the B.E.P. from the following data&

(a) Sales (foØ;) = ` 1,00,000

Variable cost (ifjorZu”khy ykxr) = ` 50,000

Profit (ykHk) = ` 20,000

(b) Fixed Cost (LFkkbZ ykxr) = ` 40,000

P/V Ratio (ykHk&ek=k vuqikr) = 20%

(c) Fixed Cost (LFkkbZ ykxr) = ` 36,000
Variable Cost Ratio (ifjorZu”khy ykxr vuqikr) = 70%

(d) Fixed Cost (LFkkbZ ykxr) = ` 4,00,000

VC (ifjorZu”khy ykxr) = 2 pu

S (foØ;) = 5 pu

gy Øekad 23

(a) B.E.P = fc × S
C

C = S – V

= 1,00,000 – 50,000

= 50,000

fc = Sales – (VC + Pt)

= 1,00,000 – (50,000 + 20,000)

= 1,00,000 – 70,000

= 30,000

B.E.P. (`) = 30,000 × 1,00,000
50,000

= ` 60,000

(b) B.E.P. (`) ¾
fc

P / V Ratio

=
20
000,40

100

= ` 2,00,000
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(c) P/V Ratio = 1 – Variable Cost Ratio

= 1 – 70%

= 30%

B.E.P. = fc
P / V Ratio

=
30
000,36

100

¾ ` 1,20,000

(d) fc = ` 4,00,000

Spu = 5

Vpu = 2

C = S – V

= 5 – 2

= 3pu

B.E.P ` ¾
fc Spu

Cpu


¾
4,00,000 5

3


¾ ` 6,66,667

B.E.P (bdkbZ;ksa esa) = fc
Cpu

= 4,00,000
3

¾ 1,33,333 bdkbZ;k¡

4-10-4 lqj{kk dh lhek (Margin of Safety)

Lkqj{kk dh lhek og jkf“k gksrh gS tks foØ; rFkk le&foPNsn fcUnq ds e/;
vUrj dks n“kkZrh gSA vFkkZr foØh dk le&foPNsn fcUnq ij vkf/kD; gh lqj{kk
dh lhek dgykrk gSA

O;olk; dh lqn<̀rk dk ekiu lqj{kk dh lhek ds vk/kkj ij fd;k tk
ldrk gSA ;g lhek ftruh vf/kd gksxh O;olk; dk lapkyu mruk gh lqn<̀+
gksxkA vkSj ykHk Hkh vf/kd gksxkA ;fn lqj{kk dh lhek de gksxh rks bldk
vk“k; ;g gS fd foØ; esa deh ls O;olk; esa gkfu dh fLFkfr vk ldrh gSA
le foPNsn fcUnq ij lqj{kk dh lhek “kwU; gksrh gSA vr% ykHkksa esa of̀/n djus ds
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fy, ;g vko';d gS fd O;olk; dh lqj{kk lhek dks c<+k;k tk,A lqj{kk lhek
dks c<+kus ds Áeq[k iz;kl ;k mik; fuEu gS–

1- foØ; ewY; esa of̀) djuk

2- foØ; ek=k esa of̀) djuk

3- laLFkk esa mRikn dh dqy ykxr esa deh ykus dk iz;kl djukA

4- de ykHknk;d mRiknksa dks vf/kd ykHknk;d mRiknksa ls izfrLFkkfir
djukA

lqj{kk lhek dh x.kuk ds izeq[k lw= fuEu gS&

(a) lqj{kk dh lhek (M.O.S.) #Ik;s esa

(i) M.O.S. = Sales (`) – B.E.P. (`)

= foØ; & le&foPNsn fcUnq

(ii) (M.O.S.) = Profit
P / V Ratio

= ykHk

ykHk ek=k vuiq kr

(b) lqj{kk dh lhek bdkbZ;ks a esa (M.O.S. in units)

(i) M.O.S. (units) = Sales (Units) – B.E.P (Units)

= foØ; (izfr bdkbZ) &le&foPNsn fcUnq
(izfr bdkbZ)

(ii) M.O.S. (units) = Profit
Cpu

= ykHk

va'knku ifz r bdkbZZ

(iii) M.O.S. (% esa) = M.O.S.
Total Actual Sales

100

= ljq {kk dh lhek

dqy okLrfod foØ;
× 100

mnkgj.k–24%
fuEukafdr n“kkvksa esa lqj{kk dh lhek dh x.kuk fdft,&

Calculate margin of safety in the following cases&

(a) Profit (ykHk) = ` 10,000

P/V Ratio (ykHk&ek=k vuqikr) = 40%



vo”kks’k.k ,oa
lhekUr ykxr

fVIi.kh

Lo-vf/kxe
ikB~; lkexzh 181

(b) Sales (foØ;) = ` 5,00,000

B.E.P. (le&foPNsn fcUnq) = ` 2,00,000

(c) Sales (foØ;) = 20,000 Units

B.E.P. (le&foPNsn fcUnq) = 12,000 Units

gy Øekad 24

(a) M.O.S. = Profit
P/V Ratio

= 10,000 100
40



= ` 25,000

(b) M.O.S. ` = ` Sales – ` B.E.P.

= ` 5,00,000 – 2,00,000

= ` 3,00,000

(c) M.O.S. (Units) = Sales (Units) – B.E.P. (Units)

= 20,000 & 12,000

M.O.S. = 8,000 (Units)

mnkgj.k–25%
fuEufyf[kr ls le&foPNsn fcUnq dh x.kuk dhft, rFkk lqj{kk dh lhek

crkb,&

Calculate the Break-even point from the following and ascertain the
Margin of safety&

LFkkbZ ykxr (Fixed cost) ` 8]000

ifjorZu“khy ykxr (Variable cost) 4 izfr bdkbZ

foØ; (Sales) ` 20]000

foØ; izfr bdkbZ (Selling price per unit) ` 20

gy Øekad 25

Fc = ` 8,000

Vc pu = ` 4

Spu = ` 20

Sales = ` 20,000
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foØ; dh bdkbZ;k¡

Sales Units =
20
000,20

= 1,000 bdkbZ;k¡W

Cpu = Spu – Vpu
= 20 – 4
= ` 16

B.E.P. ` ¾
Fc Spu

Cpu


= 8,000 20
16



= ` 10,000

B.E.P. bdkbZ;ksa = Fc
Cpu

= 8,000 500
16

 bdkbZ;k¡W

M.O.S. (Units) = Sales – B.E.P.

= 1,000 – 500

= 500 bdkbZ;kW¡

M.O.S. ¼`½ = ¼`½ Sales – ¼`½ B.E.P

= ` 20,000 – 10,000

= ¼`½ 10,000

4-10-5 okafNr ykHk ds fy, fcØh dh x.kuk (Calculation of
Sales for Desired Profit)

izca/kdh; fu.kZ;ksa esa lkekU;r% bl ckr ij Hkh fopkj fd;k tkrk gS fd ,d
fuf”pr vof/k esa fcØh dk y{; D;k gS\ bl nf̀"V ls lkekU;r% igys ykHk dh
oakfNr jkf“k dks fu/kkZfjr fd;k tkrk gSA vkSj fQj mlds vk/kkj ij fcØh dh
x.kuk dh tkrh gSA bl nf̀"V ls fuEu lw=ksa dk iz;ksx fd;k tkrk gS&

(i) Sales ¼`½ = Fc Profit S
C




foØ; = LFkkbZ ykxr ykHk

va'knku
× foØ;



vo”kks’k.k ,oa
lhekUr ykxr

fVIi.kh

Lo-vf/kxe
ikB~; lkexzh 183

(ii) Sales ¼`½ = Fc Profit
P / V Ratio



= LFkkbZ ykxr ykHk

ykHk ek=k vuiq kr

(iii) Sales ¼`½ = Fc Spu
Cpu Pt pu




= ( )
( ) –  ( )

LFkkb Z ykxr foØ; izfr bdkbZ

va'knku ifz r bdkbZ ykHk ifz r bdkbZ  

(iv) Sales (Units) = Fc Profit
Cpu


=
( )

LFkkbZ ykxr ykHk

v'a knku ifz r bdkbZ

(v) Sales (Units) = Fc
Cpu Ppu

=
( ) –  ( )

LFkkbZ ykxr

v'a knku izfr bdkbZ ykHk izfr bdkbZ  

mnkgj.k–26%
fuEufyf[kr lwpukvksa ls oakfNr ykHk ds fy, foØ; dh x.kuk fdft,&

Calculate sales in rupees for desired profit on the basis of following
information&

(a) LFkkbZ ykxr = ` 10,000 foØ; = ` 50,000
(Fixed cost) (Sales)

ifjorZu“khy ykxr = ` 30,000 okafNr ykHk = ` 5,000
(Variable cost) (Desired Profit)

(b) LFkkÃ ykxr = ` 30,000 okafNr ykHk = ` 15,000
(Fixed cost) (Desired Profit)

ykHk&ek=k vuqikr %30
(P/V Ratio)

(c) LFkkbZ ykxr = ` 10,000 foØ; (izfr bdkÃ) = ` 20

(Fixed cost) (Selling Price) per unit

ifjorZuh; ykxr = ` 15 (izfr Ã-) okafNr ykHk = ` 1 izfr

(Variable Cost) per unit (Desired Profit)
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gy Øekad 26

(a) Sales (foØ;) = Fc Pt S
C




C = S –V

= 50,000 – 30,000

= ` 20]000

Sales = 10,000 5,000 50,000
20,000




= ` 37,500

(b) Sales = Fc + Pt
P/V Ratio

= 30,000 15,000 100
30




= 45,000 100
30



= ` 1,50,000

(c) Sales ` = Fc Spu
Cpu Ppu




=
15

20000,10



Cpu = Spu Vpu

= 20 – 15

= 5 pu

Sales = 10,000 20
4


= ` 50,000

Sales Units = Fc
Cpu Ppu

= 10,000 10,000
5 1 4




Sales = 2,500 units
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4-10-6 fcØh ij ykHk dh x.kuk (Calculation of
Profit on Sales)

foØ; dh jkf“k ij ykHk dh x.kuk gsrq fuEukafdr lw=ksa dk iz;ksx fd;k tkrk
gS&

(i) Profit = Sales – Fc + Vc

ykHk = foØ; – (LFkkbZ ykxr + ifjorZu”khy ykxr)
(ii) Profit = Sales × P/V Ratio – Fc

ykHk = foØ; × ykHk&ek=k vuqikr – LFkkbZ ykxr

(iii) Profit = Sales in Units × Cpu – Fc

ykHk = foØ; (bdkbZ;k¡) × va”knku (izfr bdkbZ) – LFkkbZ ykxr

(iv) Profit = M.O.S × P/V Ratio

ykHk = lqj{kk dh lhek × ykHk&ek=k vuqikr

mnkgj.k–27%
fuEu laedks dh lgk;rk ls ykHk dh jkf“k Kkr dhft,&

Calculate the Profit from the following data&

(a) Sales = ` 1,60,000 P/V Ratio = 25%
foØ; ykHk&ek=k vuqikr

Fixed Cost = ` 20,000
LFkkbZ ykxr

(b) Sales = ` 2,00,000 Fixed Cost = ` 40,000
foØ; LFkkbZ ykxr

Variable Cost = ` 1,20,000
ifjorZu”khy ykxr

(c) Sales 10,000 units Spu = ` 20
foØ; foØ; (izfr bdkbZ)
VCpu = ` 12 FC = ` 50,000
ifjorZu”khy ykxr (izfr bdkbZ) LFkkbZ ykxr

(d) M.O.S = ` 50,000 P/V Ratio = 25%
lqj{kk dh lhek ykHk&ek=k vuqikr
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gy Øekad 27

(a) Profit = Sales × P/V Ratio – FC

= 251,60,000 20,000
100

    

= 40,000 – 20,000

= ` 20,000

(b) Profit = Sales – (FC + VC)

= 2,00,000 – (40,000 + 1,20,000)

= 2,00,000 – 1,60,000

= ` 40,000
(c) Profit = Sales Units Cpu Fc 

Cpu = Spu – Vpu

= 20 – 12

= ` 8

Profit = 10,000 × 8 – 50,000

= 80,000 – 50,000

= ` 30,000

(d) Profit = M.O.S × P/V Ratio

= 2550,000
100



= ` 12,500

4-10-7 LFkkbZ ykxr dh x.kuk (Calculation of Fixed Cost)

LFkkbZ ykxr dh x.kuk ds fy, fuEu lw= gS&

(i) Fc = Sales – (VC + Profit)

LFkkbZ ykxr = foØ; – (ifjorZu”khy ykxr + ykHk)
(ii) Fc = Sales × P/V Ratio – Profit

LFkkbZ ykxr = foØ; × ykHk&ek=k vuqikr – ykHk

(iii) Fc = B.E.P. × P/V Ratio

LFkkbZ ykxr = le&foPNsn fcUnq × ykHk&ek=k vuqikr
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4-10-8 ifjorZu’khy ;k lhekUr ykxr (Variable or
Marginal Cost)

ifjorZu“khy ykxr dh x.kuk fuEu lw= ls dh tk ldrh gS&

VC Sales (1 P / V Ratio)  

ifjorZu”khy ykxr = foØ; × (1 – ykHk&ek=k vuqikr)

mnkgj.k–28%
fuEukafdr laedkas ls LFkkbZ ykxr dh x.kuk dhft,&

Calculate the fixed cost from the following data&

(a) o"kZ

Year
fcØh

Sales
ykHk

Profit
2018 1]20]000 9]000

2019 1]40]000 13]000

(b) le&foPNsn fcUnq (B.E.P.) = ` 2,40,000

ykHk&ek=k vuqikr P/V Ratio = 25%

(c) foØ; (Sales) = ` 5,00,000

ifjorZu“khy ykxr (Variable Cost) = ` 3,00,000

ykHk (Profit) = ` 50,000

gy Øekad 28

(a) P / V Ratio = Change in Profit 100
Change in Sales



= 13,000 9,000 100
1,40,000 1,20,000






= 4,000 100
20,000



= 20%

Fc = Sales × P/V Ratio – Profit

= 201, 20,000 9,000
100

 

= 24,000 – 9,000

Fc = ` 15,000
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(b) Fc = B.E.P × P/V Ratio

= 252, 40,000
100



Fc = ` 60,000

(c) Fc = Sales – (VC + Profit)

= 5,00,000 – (3,00,000 + 50,000)

= 5,00,000 – 3,50,000

Fc = ` 1,50,000

mnkgj.k–29%
fuEu laedks ls ifjorZu“khy ykxr dh x.kuk dhft,&

Calculate the variable cost from the following data&

foØ; (Sales) = ` 2,00,000

ykHk&ek=k vuqikr (P/V Ratio) = 40%

gy Øekad 29

VC = Sales × (1– PV Ratio)
= 2,00,000 (1 40%) 

= 2,00,000 60
100



VC = ` 1,20,000

viuh Áxfr tk¡fp, (Check Your Progress)

17- lqj{kk dh lhek dk lw= gSA

¼d½ Sales – Fc ¼[k½ Sales – VC

¼x½ Sales – Total Cost ¼?k½ Sales – B.E.P.

18- ykHk&ek=k vuqikr (P/V Ratio) gS&

¼d½ S V
S
 ¼[k½

S V 100
S




¼x½
Pr ofit 100
Sales

 ¼?k½ dksbZ ugha
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4-11 viuh izxfr tk¡fp, Á’uksa ds mÙkj (Answers to
Check Your Progress)

1- ¼[k½ 8- ¼x½ 15- ¼x½

2- ¼d½ 9- ¼x½ 16- ¼d½

3- ¼?k½ 10- ¼x½ 17- ¼?k½

4- ¼[k½ 11- ¼?k½ 18- ¼[k½

5- ¼x½ 12- ¼d½

6- ¼?k½ 13- ¼x½

7- ¼?k½ 14- ¼x½

4-12 lkjka’k (Summary)

bl bdkbZ ds vUrxZr geusa lhekUr ykxr fof/k rFkk vo“kks"k.k ykxr fof/k dk
v/;;u fd;k gSaA miØe esa fdlh Hkh oLrq dk fuekZ.k ykHk izkfIr ds mÌs”; ls
fd;k tkrk gSA oLrq ds fuekZ.k esa tks Hkh O;; gksrs gS mudks v/;;u dh nf̀"V
ls eq[;r% nks Hkkxksa esa oxhZdr̀ fd;k x;k gSA ftlesa izFke LFkkbZ O;; rFkk nwljs
ifjorZu“khy O;; gksrs gSA lhekUr ykxr fof/k ls vk“k; fdlh oLrq dh ,d Hkh
vfrfjDr bdkbZ dk mRiknu djus ij tks ykxr esa of̀) ;k deh gksrh gS ogh
oLrq dh lhekUr ykxr dgykrh gSA lhekUr ykxr dh x.kuk djus ds fy,
vusd fof/k;ksa dk lgkjk fy;k tkrk gSA blesa lehdj.k jhfr U;wure oxZ jhfr
vkfn izeq[k gSA

lhekUr ykxr ds vUrxZr le&foPNsn fcUnq dk Hkh v/;;u fd;k tkrk
gSA le&foPNsn fcUnq og gksrk gSA tgk¡ ij dEiuh dks u rks ykHk gksrk gS vkSj
u gh gkfu gksrh gSA lhekUr ykxr fof/k ds vUrxZr vusd egRoiw.kZ fcUnqvksa dh
x.kuk dh tkrh gSA tSls va“knku] le&foPNsn fcUnq] okafNr ykHk vkfnA lkexzh
fu.kZ;u ds lEcU/k esa vusd fcUnq ,sls gksrs gS tks izca/k dh nf̀"V ls vR;ar
egRoiw.kZ gksrs gSA budk v/;;u Hkh bl bdkbZ esa fd;k x;k gSA izR;sd
O;olk; esa bu fof/k;ksa dk iz;ksx djds egRoiw.kZ igyqvksa sa dh tkudkjh gks tkrh
gSA ftlls izca/kdksa dks fu.kZ; ysus esa lqfo/kk gksrh gSA fdlh O;olk; dk
lapkyu rHkh rd fd;k tkuk pkfg, tc rd fd og ykHk iznku dj jgk gSA
blds vfrfjDr uohu mRikn dks cktkj esa ykus ds fy, Hkh ,d O;ofLFkr
iz.kkyh viukuh pkfg,A lqj{kk dh lhek ds }kjk gesa ;g Kkr gksrk gS fdruh
lhek rd foØ; djuk vko”;d gSA le&foPNsn fcUnq dh lgk;rk ls ;g Kkr
gksrk gS fd mRiknu ds fofHkUu Lrjksa ij mRiknu dh ykxr D;k gksxh] ykHk dh
jk“kh D;k gksxh vkfn dh tkudkjh izkIr gksrh gSA
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4-13 eq[; ’kCnkoyh (Key Terminology)

 okafNr% bfPNr] fu/kkZfjr

 l`tu% fuekZ.k

 vo;o% rRo] ?kVd

 vkiwfrZnkrk% lIyk;j] foØsrk

 lhekUr ykxr% ifjorZu“khy ykxr

 izLrkfor% vkjEHk fd;k gqvk

 fuekZ.kh ykxr% dkj[kkuk ykxr

4-14 Lo-ewY;kadu Á’u ,oa vH;kl (Self Assessment
Questions and Excercises)

y?kq mÙkjh; Á’u (Short Answer Type Questions)

1- lhekUr ykxr dh vo/kkj.kk dks le>kb,A

2- vo“kks"k.k ykxr ys[kkfof/k dks Li"V dhft,A

3- can djus dk fcUnq D;k gS? le>kb,A

4- lhekUr ykxr ys[kkfof/k rFkk foHksnkRed ykxr ys[kkfof/k esa vUrj
crkb,A

5- va“knku D;k gksrk gS?

6- fuEufyf[kr lwpukvksa ls bdkbZ;ksa o #i;ksa esa le&foPNsn fcUnq dh
x.kuk fdft,&

Calculate B.E.P. in units and rupees from the following&

mRikfnr bdkbZ;k¡ (Units Produced) 5]00]000

LFkkbZ ykxr (Fixed Cost) ` 7]50]000

foØ; ewY; (Selling Price) ` 5 izfr bdkbZ (Per Unit)

ifjorZu“khy ykxr (Variable Cost) ` 2 izfr bdkbZ (Per Unit)

nh?kZ mÙkjh; Á’u (Long Answer Type Questions)

1- le&foPNsn fcUnq D;k gS\ bldh x.kuk fdl izdkj dh tkrh gS\
mnkgj.k nhft,A
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2- fuEukafdr lwpuk,a vkidks nh xbZ gS&

Gives you the following informations&

foØ; (Sales) ykHk (Profit)

2016 4]00]000 40]000

2017 6]00]000 80]000

Kkr fdft,& (Find out)

(i) ykHk&ek=k vuqikr (P/V Ratio)

(ii) le&foPNsn fcUnq (B.E.P.)

(iii) LFkkbZ ykxr (Fixed cost)

(iv) 2]00]000 dh fcØh ij ykHk
(The profit when sales are ` 30,000)

(v) 1]60]000 ` ykHk vftZr djus ds fy, foØ;
(The sales required to earn a profit of ` 1,60,000)

3- foHksnkRed ykxr dh vo/kkj.kk dh O;k[;k dhft,A bldh eq[;
fo“ks"krk,¡W D;k gS\

4- ykHk x.kuk ds fy, lhekUr ykxr fof/k rFkk vo“kks"k.k ykxr fof/k dh
O;k[;k fdft,A

5- mRikn feJ.k ds p;u ,oa ifjorZu esa lhekUr ykxr fof/k dh Hkwfedk
Li"V fdft,A

6- fuEu laedks dh lgk;rk ls Kkr fdft,&

From the following data find out&

(i) foHksnkRed ykxr (Differential Cost)

(ii) izfr bdkbZ foHksnkRed ykxr (Differential Cost Per unit)

(iii) mRiknu ds nks Lrjksa ij vkSlr ykxr fn;k gS&

Average cost at the two levels of production

mRiknu (bdkbZ esa) 1]000 1]200
(Production in units)

fLFkj O;; (`) 5]000 5]000
(Fixed cost)

ifjorZu“khy O;; ` 6]000 7]200
(Variable expenses)

v)Z fLFkj O;; 2]000 2]200
(Semi-fixed expenses)
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4-15 lgk;d ikB~; lkexzh (Suggested Readings)

1- MkW- ih-lh xqIrk ,oa MkW- ,p-,e- feJk] izca/kdh; ys[kkadu] tokgj
ifCyds“kUl] vkxjkA

2- MkW- ,l-ih- xqIrk ,oa MkW- ds-,y- xqIrk] izca/kdh; ys[kkadu] lkfgR; Hkou
ifCyds“kUl] vkxjkA

3- ,l-ds JhokLro ,oa fouksn f=ikBh] izca/kdh; ys[kkadu] jke izlkn
ifCyds“ku] vkxjk 3A

4- ts-ds- vxzoky ,oa vkj-ds] vxzoky] izca/kdh; ys[kkadu] jes“k cqd Msiks]
t;iqjA

5- MkW- vfer daly] okf.kT;] vfjgar ifCyds“kUl (bf.M;k) fyfeVsMA

6- lk{kh ds- xqIrk] vkj-ds- “kekZ ,oa uhrk xqIrk] Management Accounting,
dY;k.kh ifCyds'kuA
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bdkbZ 5 ctVjh fu;U=.k ,oa izca/kdh;
vads{k.k] izfrosnu
(Budgetary Control and
Management Audit, Reports)

Lakjpuk (Structure)

5-0 ifjp;
5-1 mÌs';
5-2 ctV rFkk ctfVax

5-2-1 ctV dk vk'k;
5-2-2 ctVu ;k ctfVax dk vk'k;

5-3 ctVu ds mís'; o vUrj
5-3-1 ctVu ds mís';
5-3-2 iwokZuqeku ,oa ctV esa vUrj

5-4 ctVu ds ykHk o lhek,¡
5-4-1 ctVu dk egRo ;k ykHk
5-4-2 ctVu dh lhek,¡

5-5 izHkko'kkyh ctVu iz.kkyh ds vko';d rRo
5-6 ctVjh fu;U=.k

5-6-1 ctVjh fu;U=.k dk vk'k;
5-6-2 ctVjh fu;U=.k ds mís';
5-6-3 ctVjh fu;U=.k dh fo'ks"krk,¡
5-6-4 ctVjh fu;U=.k dh lhek,¡

5-7 jksdM+ ctV
5-7-1 jksdM+ ctV dk vk'k;
5-7-2 jksdM+ ctV dk egRo
5-7-3 jksdM+ ctV dh izkfIr o Hkqxrku dh ensa

5-7-3-1 jksdM+ izkfIr;k¡
5-7-3-2 jksdM+ Hkqxrku

5-7-4 jksdM + ctV cukus dh fof/k;k¡

5-8 fLFkj ,oa ykspnkj ctfVax
5-8-1- fLFkj ctV dk vk'k;
5-8-2 ykspnkj ctV dk vk'k;
5-8-3 fLFkj ctV o ykspnkj ctV esa vUrj
5-8-4 ykspnkj ctV dk egRo ;k vko';drk
5-8-5 ykspnkj ctV vkSj ykxrksa dk oxhZdj.k

5-9 Áca/kdh; vads{k.k dh vo/kkj.kk
5-9-1 Áca/kdh; vads{k.k dh ifjHkk"kk
5-9-2 Áca/kdh; vads{k.k ds dk;Z ;k mÌs';
5-9-3 Áca/k vads{k.k dk egRo
5-9-4 Áca/k vads{kd dh fu;qfDr] ;ksX;rk,¡ o dk;Z
5-9-5 Áca/kdh; vads{k.k o foÙkh; vads{k.k esa vUrj
5-9-6 Áca/k vads{k.k o ykxr vads{k.k esa vUrj
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5-10 mÙkjnkf;Ro ys[kkadu
5-10-1 mÙkjnkf;Ro ys[kkadu dk vFkZ ,oa ifjHkk"kk,¡
5-10-2 mÙkjnkf;Ro ys[kkadu dh fo'ks"krk,¡
5-10-3 mÙkjnkf;Ro ys[kkadu ds ykHk
5-10-4 mÙkjnkf;Ro ys[kkadu dh lhek,¡
5-10-5 mÙkjnkf;Ro dsUnz

5-11 Áca/kdh; izfrosnu
5-11-1 Áca/kdh; izfrosnu dk vk'k;
5-11-2 Áca/kdh; izfrosnu dh izÑfr
5-11-3 ,d vPNs izfrosnu ds vko';d rRo
5-11-4 izfrosnu dh fof/k;k¡
5-11-5 Áca/kdh; izfrosnu ds izdkj

5-12 viuh izxfr tk¡fp, iz'uksa ds mÙkj
5-13 lkjka'k
5-14 eq[; 'kCnkoyh
5-15 Lo-ewY;kadu iz'u ,oa vH;kl
5-16 lgk;d ikB~; lkexzh

5-0 ifjp; (Introduction)

O;olk; dh lQyrk dk eq[; vk/kkj ,d dq'ky Áca/k gksrk gSA Áca/k ds izeq[k
dk;Z fu;kstu] fu;U=.k] laxBu] lEizs"k.k rFkk leUo;u gksrs gSA Áca/k dk lcls
igyk dk;Z fu;kstu djuk rFkk vfUre dk;Z fu;U=.k djuk gksrk gSA izzca/k ds
bUgh dk;ksZa dks iwjk djus esa ctfVax O;oLFkk dk egRoiw.kZ LFkku gksrk gSaA
vk/kqfud le; esa O;kolkf;d txr vusd tksf[ke rFkk vfuf'prrkvksa ls Hkjk
gqvk gSA ,slh fLFkfr esa ogh O;olkbZ lQy gksrk gS] tks bu tksf[keksa ij dkcw
ik ysrk gSA

Tkksf[keksa ij rHkh dkcw ik;k tk ldrk gS tc Áca/kd ds }kjk O;olk;
dh Hkwrdkyhu o ,sfrgkfld ifjfLFkfr;ksa dk v/;;u fd;k tk, vkSj mlh ds
vk/kkj ij orZeku ifjfLFkfr;ksa dks lek;ksftr djds Hkfo"; ds fy, nwjnf'kZrk
ds vk/kkj ij ;kstuk cukbZ tkrh gSA Hkfo"; ds lEcU/k esa ;kstuk cukus dk ;gh
rjhdk ctfVax dgykrk gSA bl bdkbZ esa ge ctfVax dh vo/kkj.kk dk foLrkj
ls v/;;u djsaxsA

bl bdkbZ esa ctV dh vo/kkj.kk ds lkFk&lkFk mlds izdkjksa dks le>uk
Hkh vko';d gksrk gSA jksdM+ ctV o ykspnkj ctV dk ge v/;;u djsaxsA
jksdM+ ctV fdlh Hkh laLFkk esa fofÙk; fu;kstu rFkk fu;U=.k dh egRoiw.kZ
rduhd ekuk tkrk gSA jksdM+ ctV ds vUrxZr fdlh fuf'pr vof/k ds jksdM+
izkfIr ,oa Hkqxrkuksa dk vuqeku yxkdj jksdM+ esa gksus okyh deh ;k vkf/kD; dh
x.kuk dh tkrh gSA blh izdkj ykspnkj ctV Hkh rS;kj fd;k tkrk gSA
O;kolkbZd n'kk,¡ lek;kuqlkj cnyrh jgrh gSaA vkSj bUgh n'kkvksa ds vuqlkj
ctV Hkh ifjofrZr gksrk jgrk gSA ctV dh lgk;rk ls O;olk; esa tksf[ke dks
fu;fU=r fd;k tk ldrk gSA
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O;olk; esa ,d uohu fopkj/kkjk ds :Ik esa izca/kdh; vads{k.k dk mn;
gqvk gSA tks fd ijEijkxr vads{k.k O;oLFkk ls IkF̀kd O;oLFkk gSA blesa Áca/k dh
dq'kyrk dk ewY;kadu fd;k tkrk gSA laxBu lajpuk dk eq[; mÌs'; ;g gS fd
laLFkk esa izR;sd O;fDr dks mldh ;ksX;rk ds vuqlkj dk;Z fn;k tk,A ftlls
og dk;Z dks :fp ds lkFk lEiUUk djsaA O;fDr dks mldh ;ksX;rk rFkk :fp ds
vuqlkj dk;Z dk Hkkjkji.kZ djus ls dk;Z fu"iknu dh n'kk esa mldh
lQyrk ;k vlQyrk ds fy, mÙkjnk;h O;fDr dks ljyrk ls fpfUgr fd;k
tk ldrk gSA bl izdkj dh O;oLFkk dks gh mÙkjnkf;Ro ys[kkadu dgk tkrk
gSA tc O;olk; dk vkdkj NksVk gksrk gS rks QeZ dk Lokeh mldk voyksdu
Lo;a dj ldrk gSA ysfdu tSls&tSls O;olk; dk vkdkj c<+rk tkrk gSa rks
lapkyu lEcU/kh tfVyrk¡, Hkh c<+rh tkrh gSaA bl n'kk esa Áca/kdh; lwpuk,¡
izfrosnu dh lgk;rk ls izkIr gksrh gSA vr% Áca/k ds izHkko'kkyh dk;Z fu"iknu
esa Áca/kdh; izfrosnu O;oLFkk dh egRoiw.kZ Hkwfedk gksrh gSA

5-1 mÌs'; (Objectives)

bl bdkbZ ds mís';&

 ctV rFkk ctfVax dh vo/kkj.kk dks Li"V djukA

 ctfVax dh mÌs'; o lhekvksa ls Nk= voxr gks ik,axsA

 jksdM+ ctV ds egRo dks le>us esa lqfo/kk gksxhA

 ykspnkj ctV dks x.kuk dks izLrqr djukA

 Áca/kdh;] vads{k.k dks foLrkj ls le> ik,axsA

 mÙkjnkf;Ro ys[kkadu dh egÙkk dks ljyrk ls Nk=ksa ds le{k izLrqr
djukA

 izca/kdh; izfrosnu dh vo/kkj.kk dks Li"V djukA

 ,d vPNs izfrosnu ds vko';d xq.kksa dh O;k[;k djukA

5-2 ctV rFkk ctfVax (Budget and Budgeting)

laLFkk dh ykHknk;drk o 'kks/ku{kerk dks cuk;s j[kus ds fy, izca/k dks Hkkoh
foÙkh; vko';drkvksa ds lEcU/k esa ;kstuk cukuh iM+rh gSA Hkkoh foÙkh;
vko';drkvksa ds lEcU/k esa ;kstuk cukus dh fof/k dks gh ctfVax dgk tkrk
gSA izca/k O;olk; dh lQyrk dk eq[; vk/kkj gksrk gSA izca/k dk lcls eq[; o
igyk dk;Z fu;kstu gksrk gSA fu;kstu dk vk'k; uhfr c) rjhds ls ;kstuk
dk fuekZ.k djus ls gksrk gSA izca/k dk vfUre dk;Z fu;U=.k gksrk gSA fu;U=.k
dk vk'k; Áca/k dh fØ;kvksa dks la;fer djuk gksrk gSA ftlls O;olk; vius
fu/kkZfjr y{;ksa dks iwjk dj lds bu lHkh fØ;kvksa dks iwjk djus ds fy, ftu
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fofHkUu rduhdksa dk iz;ksx fd;k tkrk gS mlesa ctfVax dk lcls egRoiw.kZ
LFkku gSA

5-2-1 ctV dk vk'k; (Meaning of Budget)

ctV 'kCn Ýkalhlh Hkk"kk ds 'kCn ^cwtV* ls fy;k x;k gS] ftldk vFkZ gS peM+s
dk cSx ;k FkSykA lkekU; vFkksa Z esa ctV dk vk'k; fdlh fuf'pr Hkkoh le;
vof/k esa viukbZ tkus okyh O;kolkf;d uhfr;ksa vkSj ;kstukvksa dk la[;kRed
vFkok ekSfnzd izLrqrhdj.k gSA ctV dks ,d rqyukRed Lkkj.kh Hkh dgk tk
ldrk gS] blesa iwokZuqeku ds vk/kkj ij O;olk; dh izkfIr;ksa rFkk Hkqxrkuksa dk
ys[kk djds fooj.k rS;kj fd;k tkrk gSA rFkk bldh rqyuk okLrfod laedksa ls
dh tk ldrh gSA

ctV ds lEcU/k esa dqN izeq[k ifjHkk"kk,¡ fuEu izdkj gSa&

1- vkbZ-lh-,e-,- yUnu ds vuqlkj& ßctV ,d foÙkh; vkSj la[;kRed
fooj.k gS] tks fdlh iwoZ fu/kkZfjr le; vof/k ls igys rS;kj fd;k tkrk
gS vkSj ftlesa fdlh fn, gq, mÌs'; dh izkfIr ds fy, ml vof/k esa
viukbZ tkus okyh uhfr dk mYys[k gksrk gSAß

2- tkWtZ vkj- Vsjh ds vuqlkj& ßctV Hkfo"; dh vko';drkvksa dk
vuqeku gS tks ,d miØe fd ,d le; dh fuf'pr vof/k ds fy,
dqN ;k lHkh fØ;kvksa dks 'kkfey djrs gq, Øec) vk/kkj ij O;ofLFkr
gksrk gSAß

3- czkmu ,.M gkWoMZ ds vuqlkj& ßctV fdlh fu/kkZfjr le; vof/k esa
Áca/k dh uhfr dk ,d iwoZ&fu/kkZfjr fooj.k gksrk gS tks okLrfod
ifj.kkeksa ls rqyuk djus ds fy, ,d ekud iznku djrk gSAß

4- ckjVhty ds vuqlkj& ß,d ctV ,d foLr̀r iwokZuqeku gSa tks fdlh
miØe esa lapkyu dq'kyrk ds mPpre Lrj ij lEHkkouk rFkk
vf/kdkfjd :Ik ls Loh—r lapkyu fØ;kvksa dk ifj.kke gksrk gSAß

mi;ZqDr lHkh ifjHkk"kkvksa dk v/;;u djus ds ckn vUr esa fu"d’kZ :Ik
esa ;g dgk tk ldrk gS fd ctV vuqekuksa ij vk/kkfjr ,d vkSipkfjd
dk;ZØe gksrk gS ftlls Hkkoh ifj.kkeksa esa lgk;rk izkIr gksrh gSA ctV
ls lEcfU/kr dqN izeq[k fcUnq fuEu gS&

1- ctV Hkfo"; ls lEcfU/kr gksrk gSA

2- ;g ,d fuf'pr vof/k ds fy, rS;kj fd;k tkrk gSA

3- bldk fuekZ.k ,d fuf'pr mís'; ;k y{; dh izkfIr ds fy, fd;k
tkrk gSA

4- ;g ,d ,slk fooj.k gS tks ekSfnzd ;k la[;kRed :Ik eas O;Dr
fd;k tkrk gSA

5- blesa izca/k dh uhfr;ksa o ;kstukvksa dks lEefyr fd;k tkrk gSA
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6- ;g okLrfod ifj.kkeksa dh lQyrk dks ekius ds fy, ,d ekud
iznku djrk gSA

5-2-2 ctVu ;k ctfVax dk vk'k; (Meaning of Budgeting)

ctfVax ctV ls vkxsa dh izfØ;k gSA ;g ,d izca/kdh; izfØ;k Hkh gSA ftldk
eq[; mís'; Áca/k ds dk;ksZa dks ljy o lgt cukuk gksrk gSA vFkkZr O;olk; esa
fu;kstu] fu;U=.k rFkk leUo; esa lgk;rk djukA ctfVax ds vUrxZr tks dk;Z
fd, tkrs gS] mlesa ctV dk fuekZ.k djuk] laLFkk esa lapkfyr fofHkUu fØ;kvksa
esa leUo; ;k rkyesy cukuk vkSj mu ij fu;U=.k djuk lkFk gh Hkfo"; esa
dk;Z ds fu"iknu esa vkus okyh dfBukbZ;ksa dk vuqeku yxkdj muds lek/kku
gsrq mfpr dk;Zokgh djuk ;k iz;kl djuk vkfn fØ;k,¡ lEefyr gSaA

ctfVax dh izeq[k ifjHkk"kk,¡ fuEu izdkj gSa&

1- fofy;e ts- osV~Vh ds vuqlkj& ßctVu ,d izdkj dk Hkkoh ys[kkadu
gS ftlesa Hkfo"; dh leL;kvksa dks O;ogkjksa ds okLro esa ?kfVr gksus ds
igys gh dkxt ij fy[k fy;k tkrk gSAß

2- f'kfyaXyks ds vuqlkj& ßctVu ls vk'k; le; ds fof'k"V vUrjkyksa
ds fy, foLrr̀ ifjpkyu ,ao foÙkh; ;kstukvksa dh rS;kjh ls gSAß

mi;qZDr ifjHkk"kkvksa ds vk/kkj ij ;g Li"V gksrk gS fd Hkkoh foÙkh;
vko';drkvksa ds ckjs esa orZeku esa gh ;kstuk cukus dh fof/k dks ctfVax dgrs
gSA ctfVax ,d foLr̀r izfØ;k gSA ftlesa ctV ds lEcU/k esa dh tkus okyh
lHkh rS;kfj;ksa] ctV esa vkus okyh leL;kvksa o muds gy djus ds fu.kZ;ksa]
ctV dks ykxw djus rFkk ctV ds vk/kkj ij fu;U=.k cuk, j[kus tSlh
fØ;kvksa dks 'kkfey fd;k tkrk gSA

viuh izxfr tk¡fp, (Check Your Progress)

1- ctV 'kCn fy;k x;k gS&

¼d½ teZuh Hkk"kk ls ¼[k½ Ýkalhlh Hkk"kk ls

¼x½ vxzsath Hkk"kk ls ¼?k½ dksbZ ugha

2- Áca/k ds izeq[k dk;Z gSa&

¼d½ fu;kstu ¼[k½ fu;U=.k

¼x½ leUo; ¼?k½ lHkh
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5-3 ctVu ds mís'; o vUrj (Objectives and
Difference of Budgeting)

bl 'kh"kZd ds vUrxZr ctVu ds mís';ksa dks fofHkUu oxksZ esa foHkkftr djds
v/;;u fd;k tk,xkA blds vfrfjDr iwokZuqeku ,oa ctV ,d nwljs ls fdl
izdkj lEcfU/kr gSA bldk v/;;u Hkh blh 'kh"kZd ds vUrxZr fd;k tk jgk gSA

5-3-1 ctVu ds mís'; (Objectives of Budgeting)

ctfVax dk lcls izeq[k mís'; fdlh Hkh miØe esa izca/k ds dk;ksZa ds fØ;kUo;u
esa lgk;rk iznku djuk gSA izca/k ds dk;ksZa esa fu;kstu] fu;U=.k rFkk leUo;
vkfn izeq[k gSaA okLro esa ctV ,d lans'kokgd dh Hkwfedk dk Hkh fuoZgu djrk
gSA ,d ,slk lans'kokgd tks izca/kd dh uhfr;ksa vkSj y{;ksa dks muds dk;ZdrkZ
rd ig¡qpkrk gSA

v/;;u dh lqfo/kk dh nf̀"V ls ctVu ds mís';ksa dks fuEu rhu oxksZa esa
foHkkftr fd;k tk ldrk gSa&

uhfr lEcU/kh
mís';

ç'kkldh;
mís';

vU;
mís';

1- uhfr lEcU/kh mís'; (Policy Relating Objectives)

uhfr fuekZ.k rFkk fu/kkZj.k lEcU/kh mís';ksa ds vUrxZZr izeq[k fcUnq fuEu
izdkj gS&

(i) QeZ dh uhfr;ksa rFkk mís';ksa dks la[;kRed :Ik esa j[kukA

(ii) QeZ ds dk;ksZa ds fu"iknu ewY;kadu ds fy, vk/kkj rS;kj djukA

(iii) çca/k ds fofHkUu foHkkxksa tSls ç'kklu foHkkx] izca/kdh; ,oa laxBu
foHkkxksa esa vkil esa leUo; LFkkfir djukA

(iv) QeZ dh uhfr;ksa o mís';ksa ds fu;fer :Ik ls ewY;kadu dh O;oLFkk
djukA

2- ç'kkldh; mís'; (Administrative Objecting)

ctVu ds bl oxZ ds vUrxZr mu mís';ksa dks j[kk tkrk gSa tks QeZ ds
foHkkxksa esa dk;Z dks lkSiusa o mÙkjnkf;Ro ds fu/kkZj.k ls lEcfU/kr gksrs
gSSA ftlls vf/kdkjksa dks O;ofLFkr :Ik ls iznku fd;k tk ldsA blls
lEcfU/kr dqN fcUnq fuEu izdkj gSa&

(i) miØe ds fofHkUUk foHkkxksa rFkk mifoHkkxksa esa mÙkjnkf;Roksa dk
fu/kkZj.k djukA
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(ii) laLFkk esa miyC/k dks’kksa dk vuqdwye iz;ksx lqfuf'pr djuk] lkFk
gh dks’kksa rFkk vuqekfur O;;ksa ds e/; lUrqyu LFkkfir djukA

(iii) miØe esa lapkfyr vkUrfjd fØ;kvksa ds fujh{k.k dh O;oLFkk
djuk ftlls laLFkk dh dq'kyrk o ferO;f;rk dks cuk, j[kk tk
ldsA

(iv) vf/kdkjksa ds fodsUnzhdj.k dh O;oLFkk esa lgk;rk djukA

3- vU; mís'; (Other Objectives)

miØe esa uhfr fu/kkZj.k ,oa iz'kkldh; dk;ksZa ds vfrfjDr vusd
egRoiw.kZ dk;Z gksrs gSa tks ctVu fd fØ;k ds ek/;e ls ljyrk ls iw.kZ
fd, tk ldrs gSaA blls lEcfU/kr dqN izeq[k fcUnq fuEu izdkj gSa&

(i) O;kolkf;d fu;kstu dks Li"V :Ik lsa izLrqr djukA
ftlls ;kstukvksa dk lQy fØ;kUo;u fd;k tk ldsA

(ii) miØe dh Hkkoh mRiknu ykxr] jksdM+ izokg rFkk foØ; dk
vkil esa lEcU/k ds fy, iwokZuqeku yxkukA

(iii) fofHkUUk foHkkxksa }kjk fd, x, dk;ksZa dh lgk;rk ls mudh
dk;Z{kerk o dq'kyrk dk ekiu djus dh O;oLFkk djukA

(iv) miØe esa LdU/k] foØ; ykxr rFkk jksdM+ ij izHkko'khy fu;U=.k
j[kukA D;ksafd ;g rhuksa fdlh Hkh miØe ds egRoiw.kZ ?kVd ekus
tkrs gSA

5-3-2 iwokZuqeku ,oa ctV esa vUrj (Difference Between
Forecast and Budget)

lkekU;r% iwokZuqeku o ctV dks ,d nwljs dk i;kZ;okph ekuk tkrk gSA
iwokZuqeku dk vk'k; iwoZ dh fØ;kvksa ds vk/kkj ij orZeku esa vuqeku yxkus ls
gksrk gSA ysfdu ctV dk {ks= blls vf/kd O;kid gksrk gSA iwokZuqeku fdlh Hkh
ctV fuekZ.k dh vk/kkjf'kyk dgykrs gSA ctV fuekZ.k dh fØ;k esa igyk dk;Z
iwokZuqeku yxkus dk gh gksrk gSA vkSj bUgh ds vk/kkj ij ctV dk fuekZ.k fd;k
tkrk gSA iwokZuqeku dk mís'; nh xbZ foxr tkudkfj;ksa o vk¡dMksa ds lkFk gh
orZeku ifjfLFkfr;ksa dk /;ku esa j[krs gq, Hkfo"; esa gksus okyh ?kVukvksa dks
vuqeku yxkus ls gksrk gSA iwokZuqeku dks izkIr djus dk izca/k dk dksbZ fuf'pr
ladYi ugha gksrk gSA tcfd ctV ,d ,slk fooj.k gS tks iwokZuqeku dks izkIr
djus ds fy, vko';d mik;ksa ,oa iz;klksa ls izca/k ds ladYi dks Li"V djrk gSA

lkekU;r% ctV rFkk iwokZuqeku esa fuEu fHkUurk,¡ ikbZ tkrh gSa&

1- iwokZuqeku dks izkIr djus dk dksbZ opu ;k ok;nk ugha gksrk gSA

2- iwokZuqeku ,sfrgkfld leadksa ,oa lwpukvksa ij vk/kkfjr gksrs gSa vkSj tc
Hkh dqN uohu lead ;k rF; feyrs gSa rks bls la'kksf/kr fd;k tkrk gSA
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3- iwokZuqeku ges'kk la[;kRed ;k foÙkh; :Ik esa gks ;g vko';d ugha gksrk
gSaA tcfd ctV la[;kRed :Ik esa gksrs gSaA

4- iwokZuqeku esa ctV dh rjg fopkj&foe'kZ LohÑfr rFkk leh{kk ugha
gksrh gSA

5- iwokZuqeku dk dk;Z igys fd;k tkrk gSA rFkk iwokZuqeku dh lgk;rk ls
gh ctV dk fuekZ.k fd;k tkrk gSA

viuh izxfr tk¡fp, (Check Your Progress)

3- ctV dh vk/kkjf'kyk gS&

¼d½ iwokZuqeku ¼[k½ ewY;kadu

¼x½ laxBu ¼?k½ lHkh

4- ctV ds izeq[k mís'; gSa&

¼d½ uhfr fu/kkZj.k djuk ¼[k½ iz'kkldh; mís';

¼x½ ¼d½ o ¼[k½ nksuksa ¼?k½ dksbZ ugha

5-4 ctVu ds ykHk o lhek,¡ (Importance and
Limitations of Budgeting)

ctVu ds fo"k; esa ge ;g iwoZ esa Hkh v/;;u dj pqdsa gSa fd ;g izca/k ds izeq[k
dk;ksZa tSls fu;kstu] fu;U=.k rFkk leUo; esa lgk;rk iznku djrk
gSaA ;|fi ;g izca/k dh lQyrk ds fy, lgk;d fl) gksrk gSA ysfdu bldh
dqN lhek,¡ Hkh gksrh gSA budk /;ku j[kuk Hkh vko';d gksrk gSA

5-4-1 ctVu dk egRo ;k ykHk (Importance or Merits of
Budgeting)

O;olk; ds loksZPpre Lrj ij izca/k ds rhu egRoiw.kZ dk;Z gksrs gS& fu;kstu]
fu;U=.k rFkk leUo;A ctV bu rhuksa gh dk;ksZ ds fØ;kUo;u esa egRoiw.kZ
Hkwfedk dk fuoZgu djrk gSaA vr% ctVu ds ykHkksa dks fuEu rhu 'kh"kZdksa esa
oxhZd`r djds v/;;u fd;k tk ldrk gSa&

I II III

ctVu ,oa
fu;kstu

ctVu ,oa
leUo;

ctVu ,oa
fu;U=.k
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I. ctVu ,oa fu;kstu (Budgeting and Planning)

ctV rS;kj djrs le; lcls igyk o egRoiw.kZ dk;Z ,d fuf'pr vof/k
ds fy, ;kstukvksa dk fuekZ.k djuk gksrk gSA bUgh ;kstukvksa ls laLFkk
vius fu/kkZfjr mís';ksa dh izkfIr dh vkSj vxzlj gksrh gSA vr% ge dg
ldrs gS fd ctVu rFkk fu;kstu ,d nwljs ls ?kfu"B :Ik ls lEcfU/kr
gksrs gSaA ftlds dkj.k laLFkk dks fuEu ykHk gks ldrs gSa&

1- lqfopkfjr ;kstukuqlkj dk;Z& ctV dk fuekZ.k vR;ar gh
lko/kkuh ls rFkk vusd 'kks/k djus ds Ik'pkr fd;k tkrk gSA
blfy, tks Hkh O;kikfjd ;kstuk,¡ cukbZ tkrh gSa og lqfu;ksftr o
funsZf'kr gksrh gSA

2- uhfr;kas dks ykxw djus esa lgk;d– uhfr;ksa o ;kstukvksa dk
fuekZ.k ek= dj ysus ls laLFkk vius mís';ksa dks izkIr ugha dj
ldrh gSA ctVu ,d ,slh O;oLFkk gS ftlds vk/kkj ij izca/k dh
uhfr;ksa o mís';ksa dks izHkko'khy rjhds ls ykxw fd;k tkrk gSA

3- Js"B fodYi dk p;u& ctV dk fuekZ.k djrs le; iwokZuqeku
ds vk/kkj ij laLFkk ds ikl ,d gh dk;Z dks djus ds fy, vusd
fodYi jgrs gS ftu ij fopkj foe”kZ fd;k tkrk gSA vkSj muesa
ls loZJs"B fodYi dk p;u fd;k tkrk gSA blls fu;kstu dh
izHkko'khyrk esa Hkh of̀) gksrh gSA

4- lans'kokgd dh Hkwfedk& ctV laLFkk esa dk;Zjr deZpkfj;ksa o
Áca/kdksa ds e/; ,d lans'kokgd dh Hkwfedk dk Hkh dk;Z djrk gSA
ctV ds ek/;e ls deZpkjh izca/k dh uhfr;ksa dks Li"V :Ik ls
le> ikrs gSa vkSj mlh ds vuqlkj dk;Z Hkh djrs gSA

5- fu;kstu esa oLrqfu"Brk& ctVu ds vUrxZr lHkh O;kolkf;d
fØ;kvksa dks vk¡dM+ksa ds :Ik esa izLrqr fd;k tkrk gSA ftlls
fu;kstu esa oLrqfu"Brk dk xq.k ik;k tkrk gSA

vr% ctVu dk iz;ksx djus ls fofHkUUk O;kolkf;d fØ;kvksa dks
vk¡dM+ksa dsa :Ik esa izLrqr fd;k tkrk gS ftlls fØ;kvksa esa
fuf'prrk rks vkrh gh gS lkFk gh miyC/k lk/kuksa dk vuqdwyre
iz;ksx Hkh lEHko gksrk gSA

II. ctVu ,oa leUo; (Budgeting and Coordination)

leUo; dk vk'k; rkyesy cukus ls gksrk gSA leUo; dks izca/k dk lkj
dgk tkrk gS rFkk ctVu dh O;oLFkk ls leUo; dk dk;Z ljy o
lqfuf'pr gksrk gSA ctVu ds egRo dks fuEu fcUnqvksa ls le>k tk
ldrk gSA



ctVjh fu;U=.k ,oa
izca/kdh; vads{k.k---

202

fVIi.kh

Lo-vf/kxe
ikB~; lkexzh

1- ctV rS;kjh esa leUo;& ctVu dk dk;Z lEiw.kZ O;olk; dh
lEiw.kZ vko';drkvksa ds vuq:Ik iqokZuweku yxkuk gksrk gSA
O;olk; esa vusd foHkkx o mifoHkkx gksrs gSA vr% ctV dk
fuekZ.k djrs le; lHkh foHkkxksa dh vis{kkvksa o vko';drkvksa dks
/;ku esa j[kk tkrk gSA vkSj lHkh foHkkxksa dks viuk er j[kus dh
LorU=rk Hkh nh tkrh gSA bl izdkj lHkh esa leUo; LFkkfir
djrs gq, ctV dk fuekZ.k fd;k tkrk gSA

2- fØ;kvksa esa vkilh rkyesy& ctVu dh O;oLFkk ds ek/;e ls
miØe dh fofHkUu uhfr;ksa] ;kstukvksa o dk;ksZa esa leUo; LFkkfir
fd;k tkrk gSA rFkk lHkh dks rkyesy ds lkFk lapkfyr djus dks
izksRlkfgr fd;k tkrk gSA

3- iz'kklu] izca/ku ,oa laxBu esa lgk;d& ctVu dks lapkj ;k
laogu dk izeq[k ek/;e Hkh dgk tk ldrk gSA ftldh lgk;rk
ls izca/k ds dk;kasZ dk Kku miØe ds izR;sd oxZ dks gksrk gSA
ftlesa ;g irk pyrk gS fd miØe dh dksbZ ;kstuk dSls] dc
rFkk fdlds ek/;e ls lapkfyr dh tk,xhA bl izdkj ge ;g
dg ldrs gS fd ctVu ds }kjk iz'kklu] izca/k o laxBu ds e/;
vkilh leUo; LFkkfir fd;k tkrk gSA

III. ctVu vkSj fu;U=.k (Budgeting and Controlling)

ctVu ds }kjk O;olk; esa mfpr fu;U=.k j[kus esa Hkh lgk;rk feyrh
gSA ge ;g tkurs gS fd fcuk mfpr fu;U=.k ds dk;Z dk lgh fu’iknu
ugha fd;k tk ldrk gSA blds ykHk ds dqN izeq[k fcUnq fuEu izdkj gS&

1- mRiknu ykxr ij fu;U=.k& ctV ds ek/;e ls fofHkUu ctV
dsUnzksa dk fu/kkZj.k djds mRiknu ykxr dks Hkh fu;fU=r fd;k tk
ldrk gSA ctV fuekZ.k ls laLFkk dks mRiknu dsUnz dh vuqekfur
ykxr igys ls gh irk gksrh gSA rFkk mlh vk/kkj ij okLrfod
ykxr dks Hkh fu;fU=r fd;k tk ldrk gSA

2- rjyrk ij fu;U=.k& ;gk¡ ij rjyrk dk vk'k; jksdM+ ls gSA
ctVu ds vUrxZRk jksdM+ ctV dk fuekZ.k djds O;olk; esa
rjyrk dh fLFkfr dks vko';drkuqlkj fu;fU=r fd;k tk
ldrk gSA

3- iw¡thxr O;;ksa ij fu;U=.k& iw¡thxr ctVu dk fuekZ.k djds
laLFkk vius iw¡thxr O;;ksa ij fu;U=.k LFkkfir dj ldrh gSA
iw¡thxr O;;ksa dk vk'k; ,sls O;;ksa ls gksrk gS ftudk ykHk dbZ
o"kksZa rd izkIr gksrk gSA ctVu dh lgk;rk ls iw¡th ds miyC/k
lk/kuksa dk Js"B iz;ksx fd;k tk ldrk gSA

4- foLr`r fu;U=.k& O;kolkf;d fØ;kvksa dks fu;fU=r :Ik ls
lapkfyr djus ds fy, iwoZ ekudksa dh vko';drk gksrh gSA tks
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gesa ctV dk fuekZ.k djus ls izkIr gks tkrs gSA bl izdkj ctVu
izca/k esa fu;U=.k dh O;oLFkk dks foLr̀r vkSj izHkko'kkyh cukrh
gSA blh dkj.k ctVu O;oLFkk ds vUrxZr ctVjh fu;U=.k dk
Hkh v/;;u fd;k tkrk gSA

5-4-2 ctVu dh lhek,¡ (Limitations of Budgeting)

;|fi ctV dks izca/k ds dk;ksZa ds lQyrk iwoZd fØ;kUo;u dk ,d egRoiw.kZ
midj.k ekuk tkrk gS ysfdu bldh Hkh dqN lhek,¡ gS ftudks udkjk ugha tk
ldrk gSA ctVu dh dqN izeq[k lhek,¡ fuEu izdkj gS&

1- ctV iwokZuqeku ij vk/kkfjr gksrs gS& ctV dk eq[; vk/kkj
iwokZuqeku ds vk/kkj ij ,df=r fd, x, lead ;k vk¡dM+s gksrs gSA vr%
ctVu dh lQyrk bu vuqekfur vk¡dM+ksa dh 'kq)rk ij fuHkZj djrh
gSA D;ksafd ;g vk¡dM+ss vuqekfur gksrs gS blfy, budk 'kr&izfr'kr 'kq)
gksuk Hkh lEHko ugha gSA ijUrq ;g /;ku vo'; j[kuk pkfg, fd ;g
okLrfodrk ls T;knk nwj ;k fHkUu u gks] ;fn ,slk gksrk gS rks ctV
O;oLFkk gh csdkj gks tk,xhA

2- ctVu izca/k dk LFkkukiUu ugha gS& ctVu dks izca/k dk LFkkukiUu
ugha dg ldrs gSA ;g izca/k dk;ksZa esa lgk;d vo'; gksrk gSA vr% ;g
laLFkk ds mís';ksa dks izkIr djus ds fy, izca/k dk ,d vko';d midj.k
ekuk tkrk gSA vr% og O;fDRk tks ctVu dk fuekZ.k djrs gSa
mudk ;ksX; o dq'ky gksuk vR;ar vko';d gksrk gSA

3- ctV dh vof/k& ctV dk fuekZ.k djus esa dqN le; yxrk gSA vr%
bl le;kof/k ds chp esa Hkh dqN ,sls ifjorZu vk ldrs gSa ftldk
ctV dh 'kq)rk ij izHkko iM+rk gSA bldk /;ku j[kuk dfBu dk;Z
jgrk gSA ctV dk fuekZ.k vYidkyhu o nh?kZdkyhu nksuksa gh vof/k ds
fy, fd;k tkrk gSA

4- ctV ;kstuk Lo;a fØ;kfUor ugha gksrh& dsoy ctV dk fuekZ.k
dj nsus ls mldk ykHk izkIr ugh fd;k tk ldrk gSA ctV dk
fØ;kUou gksuk Hkh vR;ar vko';d gksrk gSA vr% blds fy, ;g
vko';d gS fd izR;sd vf/kdkjh ctV dk fuekZ.k djus ds lkFk&lkFk
vius mÙkjnkf;Ro dks le>rs gq, mldks iwjk djus dk iz;kl Hkh djsaA

5- fu"ks/k'khy ykxr& ctV cukus ds fy, Ik;kZIr /ku o le; dh
miyC/krrk vfuok;Z gksrh gSA ;gh dkj.k gS fd NksVh laLFkk,¡ vklkuh ls
ctV dk fuekZ.k ugha dj ikrh gSA vr% ctV O;oLFkk ,slh gks ftlls
lEHkkfor ykHkksa rFkk bldh ykxrksa ds e/; mfpr lUrqyu cuk, j[kk tk
ldsA

6- ctV ;kstuk lrr gksuk pkfg,& ctV dk fuekZ.k lrr gksuk
pkfg,A vFkkZr ctV O;oLFkk dk ykHk rHkh feyrk gS tc ;g ;kstuk
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yxkrkj pykbZ tkrh gS vkSj cnyh gqbZ ifjfLFkfr;ksa ds vuqlkj
lek;kstu Hkh fd;k tkuk pkfg,A

viuh izxfr tk¡fp, (Check Your Progress)

5- leUo; dk vk'k; gS&

¼d½ rqyukRedrk ls ¼[k½ vkilh rkyesy ls

¼x½ lQyrk ls ¼?k½ mijksDr lHkh

6- ctV dk fuekZ.k gksrk gS&

¼d½ vYidkyhu ctV ¼[k½ nh?kZdkyhu ctV

¼x½ ¼d½ o ¼[k½ nksuksaa ¼?k½ dksbZ ugha

5-5 izHkko'kkyh ctVu iz.kkyh ds vko';d rRo
(Essentials of An Effective Budgetary System)

ctV ds fuekZ.k dk dk;Z vR;ar gh egRoiw.kZ gksrk gSA ctV ds vk/kkj ij gh
Hkfo"; ds fy, tksf[keksa dk lkeuk djus dh ;kstuk Hkh cukbZ tkrh gSA
blfy, ;g vkSj vko';d gks tkrk gS fd ctV dks iw.kZ lko/kkuh o n{krk ds
lkFk rS;kj fd;k tk,A fdlh O;kolkf;d laLFkk esa izHkko'kkyh ctV iz.kkyh dh
nf̀"V ls fuEu ckrksa ij fo'ks"k /;ku j[kuk pkfg,&

1- lqn`<+ iwokZuqeku& ctV dh vk/kkjf'kyk lqn<̀+ iwokZuqeku gksrk gSA vr:
tks Hkh O;olk; esa iwokZuqeku yxk, tkrs gS og ftrus 'kq) o lVhd
gksaxs] ctV Hkh mruk gh izHkko'kkyh gksxkA vr% miØe esa iwokZuqeku ds
fy, mfpr lkaf[;dh; fof/k;ksa dh O;oLFkk gksuh pkfg,A ftlls laLFkk
vf/kdre ykHk vftZr dj ldsaA

2- dq'ky laxBu& laLFkk dh lQyrk bl ckr ij Hkh fuHkZj djrh gS fd
ogk¡ laxBu O;oLFkk dSlh gSA ctV ds fuekZ.k o lapkyu ds fy, ;g
Hkh vko';d gS fd laLFkk esa laxBu dh O;oLFkk lqn<̀+ o dq”ky gksA
ctV dk fuekZ.k fdlh ,d O;fDr }kjk vdsys fd;k tkuk lEHko ugha
gksrk cfYd blds fy, fofHkUu foHkkxksa ds lg;ksx dh vko';drk gksrh
gSA vr% miØe ds lHkh foHkkxksa ds v/;{k vius drZO; o nkf;Ro dk
fuoZgu djsaA

3- mPp Lrjh; izca/k dk leFkZu& ctV dk lgh fØ;kUo;u rHkh lEHko
gS tc bls izca/k ds 'kh"kZ Lrj ls lapkyu ds fy, funsZ'ku o lg;ksx
izkIr gksA vr% izHkko'kkyh ctV O;oLFkk ds fy, ;g vko';d gS fd bls
loksZPp izca/k dk iw.kZ leFkZu izkIr gksA
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4- 'kq) ys[kkadu dh iz.kkyh& ctV ds fy, tks ,sfrgkfld ;k xr o"kZ
ds vkadM+s ,df=r fd, tkrs gSA og ys[kkadu iz.kkyh ij vk/kkfjr gksrs
gSA blfy, ;g vko';d gS fd izHkko'khy ctV ds fy, ys[kkadu
O;oLFkk iw.kZ o fo'oluh; gksA iw.kZ gksus ls dksbZ Hkh lwpuk ;k laed
ljyrk ls miyC/k gks ldsaxsA vkSj muesa fo'oluh;rk Hkh cuh jgsaxhA

5- Li"V] ifjHkkf"kr O;kolkf;d uhfr;k¡& fdlh Hkh laLFkk ds fuoZgu
lapkyu ds fy, izkjEHk esa gh dqN vk/kkjHkwr fu;eksa o uhfr;ksa dk fuekZ.k
dj fy;k tkrk gSA rFkk laLFkk ds ctV Hkh bu O;kolkf;d uhfr;ksa ij
vk/kkfjr gksrs gSA blfy, izHkko'khy ctV ds fy, ;g vko';d gks
tkrk gS fd O;kolkf;d uhfr;k¡ iw.kZrk Li"V o iwoZ fuf'pr gksaA

6- iw.kZ ,oa lqfu;ksftr ykxr fof/k& O;olk; esa ctV dk fuekZ.k djrs
le; vusd ykxr laedks dks Hkh v/;;u esa 'kkfey fd;k tkrk gSA
ge ;g Hkh tkurs gS fd izca/kdh; ys[kkfof/k rFkk ykxr ys[kkfof/k
es ?kfu"B lEcU/k ik;k tkrk gSA vr% laLFkk esa iw.kZ vkSj dq'ky ys[kkfof/k
dk iz;ksx gksuk pkfg,A

7- lkaf[;dh; lwpukvksa dh miyfC/k& ctV ds ?kVd laedkas ds :Ik esa
gksrs gSA vFkkZr tks lwpuk,¡ ,df=r dh tkrh gS og laedksa ds :Ik esa
gksuh pkfg,A vr% ;g vko';d gS fd lHkh vko';d lwpuk,¡ ctV dh
lqfo/kk ds vuqlkj gksaA orZeku esa blds fy, izca/k lwpuk i)fr
(Management Information System) ij Hkh tksj fn;k tkrk gSA

8- mfpr izsj.kk& O;olk; esa lHkh deZpkfj;ks a o vf/kdkfj;ksa dh n{krk dk
rHkh iw.kZ mi;ksx fd;k tk ldrk gS tc mUgsa le;&le; ij fofHkUu
rjhdksa ls izsfjr fd;k tk,A ctV iz.kkyh dks izHkko'kkyh cukus dh nf̀"V
ls dq'ky ,oa ;ksX; deZpkfj;ks a ,oa vf/kdkfj;ksa ds fy, vfHkizsj.k dh
O;oLFkk gksuh pkfg,A

9- ctV dh vof/k& ctV dh vof/k D;k gksxh ;g lkekU;r% O;olk; dh
iz—fr ij fuHkZj djrk gSA fQj Hkh ctV dh vof/k de ls de bruh
vo'; gksuh pkfg, fd lHkh izdkj dh foÙkh; fØ;kvksa ds lkFk&lkFk
mRiknu fØ;kvksa] ekSleh ifjorZuksa dks 'kkfey fd;k tk ldsA

10- lrr lrZdrk& ctV ds mfpr fØ;kUo;u ds fy, rFkk mlds mís';ksa
dh izkfIr ds fy, lrr lrdZrk cjruh pkfg,A ctV fuekZ.k dk izeq[k
mís'; okLrfod ifj.kkeksa rFkk ekud ifj.kkeksa esa vUrj vkus ij rqjUr
dk;Zokgh dh O;oLFkk gksuh pkfg, rFkk lrdZrk Hkh cjruh pkfg,A

11- fofHkUu ctVksa esa leUo;& ,d gh laLFkk esa vusd izdkj ds ctV
rS;kj fd, tkrs gSA buesa izeq[k jksdM+ ctV] Ø; ctV] foØ; ctV
rFkk mRiknu ctV vkfn izeq[k gSA bu lHkh ctVksa esa vkil esa leUo;
o rkyesy gksuk vR;ar vko';d gSA
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12- yksp'khyrk& yksprk dk vk'k; ifjorZu'khyrk dk xq.k fo|eku gksuk
pkfg,A ,d izHkko'kkyh ctV esa Ik;kZIr yksp gksuk pkfg,A ftlls
O;olk; dh ifjfLFkfr;k¡ ds vuqlkj ctV dk;ZØeksa esa Hkh vko';d
la'kks/ku fd, tk ldsaA

13- mfpr izkI; y{;& ctV dk fuekZ.k ,sls y{;ksa dks /;ku esa j[kdj
djuk pkfg,A ftUgsa mfpr fu;kstu ,oa dk;Z O;oLFkk ls izkIr fd;k tk
ldsA

14- ctV dk mi;ksx o lhekvksa dk Kku& ctV laLFkk esa izca/k dk dk;Z
ugha djrk gSA cfYd og izca/k dk vkStkj ek= gksrk gSA laLFkk esa
vf/kdkfj;ksa dks ctV dh lhekvksa o mi;ksx ls ifjfpr gksuk vko';d
gksrk gSA ftlesa ;g ns[kk tkrk gS fd ctV fdl izdkj ;kstuk]
fØ;kUo;u o leUo;] fu;U=.k esa lgk;rk iznku djrk gSA

viuh izxfr tk¡fp, (Check Your Progress)

7- ,d laLFkk ds izeq[k ctV gS&

¼d½ mRiknu ctV ¼[k½ jksdM+ ctV

¼x½ foØ; ctV ¼?k½ lHkh

8- izHkko'khy ctV ds vko';d rRo gS&

¼d½ dq'ky laxBu ¼[k½ lqn<̀+ iwokZuqeku

¼x½ 'kq) ys[kkadu iz.kkyh ¼?k½ lHkh

5-6 ctVjh fu;U=.k (Budgetary Control)

ctV rFkk ctfVax dk v/;;u ge igys gh dj pqdsa gSA ctfVax esa ctV
fu;U=.k ,d egRoiw.kZ dk;Z gksrk gSA ctV rFkk ctVu O;oLFkk dh iw.kZrk ds
fy, ßctVjh fu;U=.kß vR;ar vko';d ekuk tkrk gSA okLro esa ctV] ctfVax
rFkk ctVjh fu;U=.k lHkh ,d gh Js.kh o iztkfr ds 'kCn gSA tks ,d gh
O;oLFkk ds fofHkUu igyqvksa dks Li"V djrs gSA

5-6-1 ctVjh fu;U=.k dk vk'k; (Meaning of Budgetary
Control)

ctVjh fu;U=.k nks 'kCnksa ls feydj cuk gSA ctV rFkk fu;U=.k vFkkZr ctV
cukus ek= ls gh vkf/kdkfj;ksa dk dk;Z iw.kZ ugha gksrk gS oju dk;Z ds fu"iknu
rd ml ij iw.kZ fu;U=.k cuk, j[kuk Hkh vko';d gksrk gSA ctVjh fu;U=.k
ds }kjk izca/k rFkk O;kolkf;d fØ;kvksa ij mfpr fu;U=.k j[kk tkrk gSA
fu;U=.k dk;Z esa ;g ns[kk tkrk gS ctV fuekZ.k ds fu;eksa ds vuqlkj
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O;kolkf;d fØ;kvksa dk lapkyu gks jgk gS ;k ughaA ctV ds vk/kkj ij gh
okLrfod ifj.kkeksa dk ewY;kadu fd;k tkrk gSA ctV fu;U=.k ,d ,slh i)fr
gS ftlesa fdlh oLrq ds mRiknu o foØ; ls lEcfU/kr lHkh vk;keksa ds fu;kstu
o fu;U=.k gsrq ctV dks ,d lk/ku ds :Ik esa iz;ksx fd;k tkrk gSA

ctVjh fu;U=.k dh dqN izeq[k ifjHkk"kk,¡ fuEu izdkj gS&

1- osYl ds vuqlkj& ßctVjh fu;U=.k esa ctVksa o ctV fjiksZV dk iz;ksx
'kkfey gksrk gS] ftlds }kjk iwjh vof/k eas ctV ds fu/kkZfjr y{;ksa ds
lUnHkZ esa nSfud fØ;kdykiksa dk leUo;] ewY;kadu ,ao fu;U=.k fd;k
tkrk gSAß

2- MCyw-ts- osV~Vh ds vuqlkj& ßctVjh fu;U=.k ,d ,slh i)fr gS tks
ctVksa dks oLrqvksa vFkok lsokvksa ds mRiknu ;k foØ; ds lHkh igyqvksa
ds fu;kstu o fu;U=.k ds lk/ku ds :i esa iz;ksx djrh gSAß

3- czkmu vkSj gkWoMZ ds vuqlkj& ßctVjh fu;U=.k ykxrksa ds fu;U=.k
djus dh ,d O;oLFkk gS] ftlesa ctVksa dks rS;kj djuk foHkkxksa dks
lefUor djuk ,oa nkf;Roksa dks fuf'pr djuk] okLrfod dk;Z fu’iknu
dh ctV ls rqyuk djuk vkSj vf/kdre ykHk izkIr djus ds fy,
ifj.kkeksa ij dk;Z djuk 'kkfey gSAß

mi;qZDr ifjHkk"kkvksa ds vk/kkj ij ctVjh fu;U=.k ds lEcU/k esa dqN
egRoiw.kZ fcUnq fuEu izdkj gS&

1- ctVjh fu;U=.k izca/kdh; fu;U=.k vkSj ys[kkadu dk ,d egRoiw.kZ
midj.k gksrk gSA

2- ctV dh lgk;rk ls O;olk; esa dk;kasZ dks lapkfyr o funsZf'kr rFkk
fu;fU=r fd;k tkrk gSA

3- vuqekfur o okLrfod ifj.kkeksa esa vUrj vkus ij vUrj ds dkj.kksa dk
irk yxk;k tkrk gSA

4- ctV dks la'kksf/kr djus dk iz;kl fd;k tkrk gSA ftlesa Áca/k dh uhfr
ds vuqlkj vf/kdre dq'kyrk dk y{; izkIr fd;k tk ldsA

5-6-2 ctVjh fu;U=.k ds mÌs'; (Objectives of Budgetary
Control)

ctVjh fu;U=.k ds mís';ksa dks fuEu fcUnqvksa ls le>k;k tk ldrk gS&

1- ;kstukvksa dk fu/kkZj.k& O;kolkf;d uhfr;ksa ds fuekZ.k dk vk/kkj
ctV gksrs gSA vr% O;kolkf;d ctV ftrus lgh o fo'oluh; gksaxs
O;kolkf;d uhfr;k¡ mruh gh lQy gksaxhA ctVjh fu;U=.k ls mfpr
leadksa ds vk/kkj ij uhfr fu/kkZj.k esa lgk;rk feyrh gSA

2- y{;ksa ds fu/kkZj.k esa lgk;d& ctVjh fu;U=.k ds ek/;e ls laLFkk
ds fofHkUu foHkkxksa] mifoHkkxksa o O;fDr;ksa esa dk;Z y{;ksa dk fu/kkZj.k
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fd;k tkrk gSA bldh lgk;rk ls QeZ ds vYidkyhu ,oa nh?kZdkyhu
foÙkh; ,oa HkkSfrd y{;ksa dk fu/kkZj.k fd;k tk ldrk gSA rFkk
fu/kkZfjr y{; dh izkfIr u gksus ij mlds fy, vko';d dne mBk,
tk ldrs gSaA

3- dk;Zdq'kyrk& ctVjh fu;U=.k dk ,d izeq[k mís'; O;olkf;d
fØ;kvksa dh dk;Zdq'kyrk dk ekiu djuk gksrk gSA fdlh Hkh dk;Z dks
dq'kyrkiwoZd lapkfyr djus ds fy, fu;kstu gh vko';d ugha gksrk gS]
cfYd ;g Hkh ns[kuk iM+rk gS fd dk;Z ;kstuk ds vuqlkj fd;k tk jgk
gS ;k ughaA

4- O;;ksa dk oxhZdj.k& ctVjh fu;U=.k dh rduhd dks viukus ds fy,
O;olk; ds O;;ksa dks vusd izdkj ls oxhZÑr fd;k tkrk gSA tSls izR;{k
o vizR;{k O;;] fLFkj o ifjorZu'khy O;; vkfnA bl izdkj dh
tkudkjh gesa ctVjh fu;U=.k ds }kjk izkIr gks tkrh gSA

5- ykxrksa ij fu;U=.k& ctVjh fu;U=.k dk lcls izeq[k mís'; mRiknu
ykxr o vU; ykxrksa dks fu;fU=r djuk gksrk gSA ykxr fu;U=.k dh
lgk;rk ls ge de ls de mRiknu ykxr ij vf/kd mRiknu ds
lkFk&lkFk vPNh fdLe dk eky rS;kj dj ldrs gSaA

6- ferO;f;rk& ctVjh fu;U=.k dk mís'; dsoy mRiknu ykxrksa ij
fu;U=.k j[kuk ugha gksrk gSA cfYd bldh lgk;rk ls foØ;] Ø;]
foKkiu] iz'kklu vkfn lHkh ls lEcfU/kr O;;ksa dks fu;fU=r djds
ferO;f;rk ykbZ tk ldrh gSA

7- vuqla/kku dks izksRlkgu& vuqla/kku dk vk'k; 'kks/k ;k fjlpZ ls gksrk
gS] ctVjh fu;U=.k esa ykxr de djus ds lkFk&lkFk dk;Zdq'kyrk dks
c<+kus tSls dk;ksZa dks izkFkfedrk iznku dh tkrh gSA ftlls vuqla/kku
dk;ksZa dks izksRlkgu feyrk gSA

8- leUo; vkSj lg;ksx& ctVjh fu;U=.k dk ykHk mPp Lrj ls ysdj
fuEu Lrj ds lHkh deZpkfj;ksa ds fy, gksrk gSA ctVjh fu;U=.k ds }kjk
lHkh deZpkfj;kas o vf/kdkfj;ksa ds e/; leUo; vkSj lg;ksx dh Hkkouk
dks fodflr fd;k tkrk gSA

9- iz'kklu dh lgk;rk& fdlh Hkh laLFkk es iz'kklfud O;oLFkk ds egRo
dks udkjk ugha tk ldrk gSA ctVjh fu;U=.k ls iz'kklu dks Hkh
lgk;rk izkIr gksrh gSA D;ksafd bl O;oLFkk esa iz'kkld vius dk;ksZa dk
lEiknu ctVksa dks /;ku es j[kdj djrs gSA

10- ifjO;; ys[kksa dh fo'oluh;rk& ctVjh fu;U=.k dh izfØ;k dks
viukus ls O;olk; ds ifjO;; ys[ks vf/kd O;ofLFkr o fo'oluh; cu
tkrs gSA
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5-6-3 ctVjh fu;U=.k dh fo'ks"krk,¡ (Characteristics of
Budgetary Control)

ctVjh fu;U=.k dh vo/kkj.kk ds v/;;u djus ls bldh fo'ks"krkvksa dks vusd
izeq[k fcUnqvksa ls le>k;k tk ldrk gS&

1- fu;kstu& ctVjh fu;U=.k ,d fu;kstu lEcU/kh dk;Z gSA vFkkZr
bldk dk;Z ,d fu/kkZfjr Øe esa fØ;kfUor fd;k tkrk gSA ctVjh
fu;U=.k dh O;oLFkk esa loZizFke ,d fuf'pr vof/k ds fy, O;kolkf;d
fØ;kvksa ds lEcU/k esa ;kstuk rS;kj dh tkrh gSA ;g ;kstuk O;olk;
dh izÑfr rFkk y{;ksa dks /;ku esa j[kdj cukbZ tkrh gSA

2- leUo;& ge ;g iwoZ esa Hkh v/;;u dj pqds gSa fd ctV dk dk;Z
O;olk; ds fofHkUu foHkkxksa ls lEcfU/kr gksrk gSA ctVjh fu;U=.k esa
fofHkUu foHkkxksa ds e/; leUo; LFkkfir fd;k tkrk gSA igys lHkh
foHkkx ds v/;{k viuk vyx&vyx ctV rS;kj djrs gS vkSj mlds
vk/kkj ij lEiw.kZ miØe dk ekLVj ctV rS;kj fd;k tkrk gSA

3- mfpr vfHkys[ku& ctV fu;U=.k ds vUrxZr O;olk; ds lHkh [kkrksa
dk;ksZa dk mfpr vfHkys[ku dk dk;Z Hkh fd;k tkrk gS vkSj bUgha vfHkys[kksa
dh lgk;rk ls vko';d tkudkjh ;k lead izkIr fd, tkrs gSA

4- mÙkjnkf;Ro dk fu/kkZj.k& ctVksa ds vuqeksnu ds i'pkr mls fofHkUu
foHkkxksa ,oa mifoHkkxksa esa foHkkftr fd;k tkrk gS vkSj mlds vk/kkj ij
lEcfU/kr vf/kdkfj;ksa dk mÙkjnkf;Ro fu/kkZfjr dj fn;k tkrk gSA

5- leh{kk& O;olk; esa le;&le; ij ctV ds vuqekfur vkadMksa o
okLrfod vkadM+ksa dh rqyuk dh tkrh gSA vkSj fu"d’kZ fudkys tkrs
gSA ;fn ifj.kke izfrdwy gksrk gS rks lq/kkj ds iz;kl fd, tkrs gSA
vkSj ;fn blds foijhr ifj.kke vuqdwy gksrs gSa rks mls izksRlkfgr fd;k
tkrk gSA

6- vuqorZu& okLrfod ifj.kke o vuqekfur izekikss a esa ;fn cgqr vUrj
gksrk gS rks mldk vk'k; ;g gS fd ctV dk fuekZ.k lgh rjhds ls ugha
gqvk gSA ,slh fLFkfr esa lq/kkj ds fy, mipkjkRed ,oa lq/kkjkRed mik;ksa
ds lEcU/k esa mfpr vuqorZu fd;k tkrk gSA

5-6-4 ctVjh fu;U=.k dh lhek,¡ (Limitations of
Budgetary Control)

ctVjh fu;U=.k dk mís'; miyC/k lalk/kuksa dk vuqdwyre mi;ksx ykxrksa ij
fu;U=.k] O;kolkf;d fØ;kvksa esa xq.koÙkk ykuk ,oa fofHkUu ?kVdksa esa leUo;
LFkkfir djuk vkfn izeq[k dk;Z gSA ijUrq ctV dk iwjk ykHk laLFkk dks izkIr
gks ;g vko';d ugha gksrk gSA D;ksafd bl fu;U=.k Ik)fr dh mi;ksfxrk dks
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lhfer dj nsrs gSA bls gh ctVjh fu;U=.k dh lhek,¡ dgk tkrk gSA tks fuEu
izdkj gSa&

1- ifjorZuh; ifjfLFkfr;k¡& O;olk; esa ifjfLFkfr;k¡ lnSo ,d leku
ugha jgrh gSaA vr% ;g O;kikj pØ] ljdkjh uhfr] vkfFkZd eUnh]
izfr;ksfxrk vkfn ds dkj.k cnyrh jgrh gSA bu cnyrh ifjfLFkfr;ksa ds
lkFk lgh ctV ds fuekZ.k dk dk;Z vR;ar tfVy gksrk gSA

2- rkuk'kkgh izo`fÙk& dHkh&dHkh ctVjh fu;U=.k ds vUrxZr vko';d
dne mBkus ls ,slk izrhr gksrk gS fd laLFkk esa rkuk'kkgh dh tk jgh
gSA vUrj vkus dh n'kk esa O;;ksa esa dVkSrh ;k deh ds uke ij
vf/kdkjhx.k rkuk'kkgh vfHk:fp iSnk dj nsrs gSA

3- vkSipkfjd O;oLFkk& dHkh&dHkh ctV ftu mís';ksa dh iwfrZ ds fy,
cuk, tkrs gS] og u djds dsoy dkxth vkSipkfjd oLrq cudj jg
tkrs gSA buds mfpr fØ;kUo;u rFkk dk;Zdq'kyrk esa of̀) djus dk
iz;kl ugha fd;k tkrk gSA

4- ys[kkiky dh lhfer LorU=rk& ctV dk fuekZ.k blhfy, fd;k
tkrk gS fd ys[kkiky ds }kjk mUgh lhekvksa ds vUnj jgdj viuk dk;Z
fd;k tk,A ysfdu cnyrh ifjfLFkfr;ksa ds dkj.k dk;Z esa LorU=rk gksuk
vko';d gks tkrk gSA

5- rF;ksa dk izdV u djuk& dHkh&dHkh ,slk Hkh gksrk gS fd okLrfod
laedksa dh rqyuk esa ctV ds lead izfrdwy vkrs gS rks foHkkxh;
vf/kdkfj;ksa ds }kjk viuh detksjh dks fNikus ds fy, lgh o okLrfod
rF;ksa dks izdV ugha djrs gSaA blls leL;kvksa dk mfpr lek/kku ugha
gks ikrk gSA

6- vLi"V rF;ksa dk izHkko& ctV dk fuekZ.k djrs le; dsoy Li"V
rF;ksa dks gh 'kkfey fd;k tkrk gSaA blesa vLi"V rF;ksa o vizdV rF;ksa
dks /;ku esa ugha j[kk tkrk gSA tcfd okLrfod fØ;k lapkyu ij
budk Hkh xgjk izHkko iMrk gSA

viuh izxfr tk¡fp, (Check Your Progress)

9- ctVjh fu;U=.k ds izeq[k mís'; gS&

¼d½ dk;Zdq'kyrk ¼[k½ uhfr fu/kkZj.k

¼x½ ferO;f;rk ¼?k½ lHkh

10- O;kolkf;d ifjfLFkfr;ksa esa ifjorZu ds dkj.k

¼d½ eqnzk fLQfr ¼[k½ O;kikj pØ

¼x½ vkfFkZd eUnh ¼?k½ lHkh
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5-7 jksdM+ ctV (Cash Budget)

fdlh Hkh dk;Z dks fu"ikfnr djus ds fy, loZizFke vko';drk jksdM+ dh gh
gksrh gSA jksdM+ ;k foÙk dks O;olk; dk thounk;uh rRo ;k jDr Hkh dgk tk
ldrk gSA ijUrq O;olk; dh lQyrk gsrq dsoy jksdM+ dh i;kZIr miyC/krk gh
t:jh ugha gksrh gS cfYd mldk mfpr fu;kstu Hkh vko';d gksrk gSA jksdM+
ctV dk fuekZ.k blh mís'; dh iwfrZ gsrq fd;k tkrk gSA

5-7-1 jksdM+ ctV dk vk'k; (Meaning of Cash Budget)

jksdM+] ctV ,d fyf[kr fooj.k Ik= gksrk gS] ftlesa vkus okyh ,d fuf'pr
vof/k esa jksdM+ dh izkfIr;k¡ vkSj Hkqxrkuksa dk iwokZuqeku gksrk gSA jksdM+ ctV
fdlh Hkh laLFkk esa foÙkh; fu;kstu vkSj fu;U=.k dh egRoiw.kZ rduhd gSA
blds vUrxZr fdlh fuf'pr vof/k esa jksdM+ dh çkfIr ,oa Hkqxrku dk vuqeku
yxkdj jksdM+ dh deh ;k vkf/kD; dh x.kuk dh tkrh gS vkSj ml vk/kkj ij
jksdM+ dk fu;U=.k vkSj fu;eu fd;k tkrk gSA

ftu O;kolkf;d laLFkkvksa dk Áca/k izHkko'kkyh gksrk gS os lnSo mPPkre]
fodkl dh vksj iz;Ru'khy jgrh gSA blds fy, O;olk; esa lnk lao/kZu rFkk
lq/kkj ds fy, dk;Zjr jguk iMrk gSA jksdM+ ctV fdlh Hkh laLFkk esa foÙkh;
fu;kstu ,oa fu;U=.k dh egRoiw.kZ rduhd gSA

jksdM+ ctV dh dqN izeq[k ifjHkk"kk,¡ fuEu izdkj gS&

1- ,l-lh- dqPNy ds 'kCnksa esa& ßjksdM+ ctV fdlh vof/k ds fy,
jksdM+ ds vkf/kD; ,oa deh ds le; ,oa ek=k ds fu/kkZj.k ds mís'; ls
cukbZ xbZ jksdM+ vUrokZgkas (Cash Inflow) ,oa cfgokZgksa (Outflow) dks
vafdr djus dh Lkkj.kh gSAß

2- xqFkeSu ,oa Mwxy ds vuqlkj& ß,d fuf'pr Hkkoh le; vof/k ds
fy, jksdM+ izkfIr;ksa o jksdM+ Hkqxrkuksa dk iwokZuqeku jksdM+ ctV
dgykrk gSAß

mi;qZDr ifjHkk"kkvksa ds vk/kkj ij jksdM+ ctV ds lEcU/k esa ;g dgk tk
ldrk gS fd ,d fuf'pr vof/k dh jksdM+ izkfIr;ksa o Hkqxrkuksa dk fooj.k gksrk
gSA ;g Hkfo"; ls lEcfU/kr gksrk gSA blesa ctV dh vof/k esa jksdM fLFkfr dks
jksdM+ dh deh ;k vkf/kD; ds :Ik esa Hkh n'kkZ;k tkrk gS rFkk deh dh O;oLFkk
djus ;k vkf/kD; dk mi;ksx djus ds lEcU/k esa Hkh ladsr gksrk gSA jksdM+ ctV
dh rS;kjh dk mÙkjnkf;Ro lkekU;r;k foÙk foHkkx dk gksrk gSA

5-7-2 jksdM+ ctV dk egRo (Importance of Cash Budget)

jksdM+ ctV dk egRo O;olk; ds izR;sd foHkkx esa gksrk gSA jksdM+ ctV ds
egRo dks vusd fcUnqvksa ds ek/;e ls O;Dr fd;k tk ldrk gS&
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1- foÙkh; fu;kstu esa lgk;d& jksdM+ ctV dh lgk;rk ls foÙkh;
fu;kstu esa lgk;rk feyrh gSA jksdM+ ctV ds vk/kkj ij dk;Z'khy iw¡th]
foØ;] fofu;ksx] _.kksa bR;kfn esa leUo; LFkkfir fd;k tk ldrk gSA
jksdM+ ctV ds vkf/kD; o deh dk irk pyrk gSA

2- jksdM+ O;;ksa ij fu;U=.k& izR;sd laLFkk esa vusd foHkkx rFkk muds
mifoHkkx Hkh gksrs gSA rFkk lHkh ds vyx&vyx jksdM+ O;; Hkh gksrs gSA
bu O;;ksa ij fu;U=.k j[kuk vko';d gksrk gSA jksdM+ ctV dh
lgk;rk ls fofHkUu foHkkxksa }kjk fd, tkus okys jksdM+ O;;ksa dks
fu;fU=r fd;k tk ldrk gSA vkSj blds gksus okys viO;; dks jksdk Hkh
tk ldrk gSA

3- lqn`<+ ykHkka'k uhfr& jksdM+ ctV dh lgk;rk ls gesa laLFkk esa jksdM+
dh fLFkfr dh Kku gksrk gSA gesa ;g Kkr gksrk gS fd orZeku esa jksdM+
dh miyC/krrk fLFkfr dSlh gS vkSj blh dks vk/kkj cukdj mfpr
ykHkka'k uhfr viukbZ tk ldrh gSA rFkk va'k/kkfj;ksa dks Hkh lUrq"V j[kk
tk ldrk gSA

4- jksdM+ dh Hkkoh fLFkfr dk vuqeku& jksdM+ ctV dh lgk;rk ls ;g
vuqeku yxk;k tk ldrk gS fd Hkfo"; esa dc vkSj fdruh jksdM+ dh
vko';drk gks ldrh gSA vkSj ml vof/k esa jksdM+ dh laLFkk esa
miyC/krrk dh fLFkfr D;k gksxh\ iwokZuqeku gksus ds dkj.k jksdM+ dh
miyC/krrk esa deh dh n'kk esa mldh O;oLFkk djus esa lqfo/kk gksxh
bldh O;oLFkk vYidkyhu _.k ;k cSad vf/kfod"kZ ds }kjk dh tk
ldrh gSA ftlls O;olk; dk lapkyu lqxerk ls gksrk jgrk gSA

5- vU; ctVksa ds fuekZ.k esa lgk;d& jksdM+ ctV vU; ctVksa ds
fuekZ.k djus esa Hkh lgk;d gksrk gSA mRiknu ctVu] foØ; ctV vkfn
ds fuekZ.k esa jksdM+ ctV dh vko';drk iM+rh gSA vr% ;g vU; ctVksa
ds fu;eu esa Hkh lgk;d fl) gksrk gSA

6- ekSleh vko';drkvksa dh iwfrZ esa lgk;d& jksdM+ ctV ls jksdM+
dh ekSleh vko';drkvksa ij iM+us okys izHkkoksa dh fLFkfr Li"V gks tkrh
gSA oSls rks jksdM+ ctV O;olk; dh lHkh vko';drkvksa dh iwfrZ esa
lgk;d gksrk gSA fdUrq ekSleh vko';drkvksa dh iwfrZ esa jksdM+ dk [kkl
egRo gksrk gSA ftlds fy, jksdM+ ctV cuk;k tkrk gSA

5-7-3 jksdM+ ctV dh izkfIr o Hkqxrku dh ensa (Items of
Cash Receipts and Payments for Cash Budget)

jksdM+ ctV ds fuekZ.k dk vk/kkj laLFkk esa jksdM+ izkfIr;k¡ rFkk jksdM+ Hkqxrku
lEcU/kh ysu nsu gksrs gSA jksdM+ ctV dh nf̀"V ls jksdM+ izkfIr ,oa Hkqxrku dh
enksa dks fuEu izdkj j[kk tk ldrk gS&
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5-7-3-1 jksdM+ izkfIr;k¡ (Cash Receipts)

O;olk; esa vusd ensa gksrh gSa tks laLFkk esa jksdM+ izkfIr ls lEcfU/kr gksrh gSA
O;olk; esa ftu enksa ls jksdM+ dh izkfIr gksrh gS mudks ;gk¡ ij dqN egRoiw.kZ
fcUnqvksa ds :Ik esa fn[kk;k tk jgk gS&

1- O;olk; lapkyu ls izkfIr;k¡& O;olk; lapkyu ls tks udn izkfIr;k¡
gksrh gS muls izeq[k udn fcØh] nsunkjksa ls olwy dh xbZ jkf'k] izkIr
fcyksa ls izkIr gksus okyh jkf'k] xzkgdksa ls izkIr vfxze jkf'k vkfn
lEefyr gSA

2- xSj&O;olk; lapkyu ls izkfIr;k¡& O;olk; esa ,slh izkfIr;k¡ tks xSj&
O;olk; lapkyu ls lEcfU/kr gaS muesa izeq[k ykHkka'k] C;kt] fdjk;k] dj
okilh] deh'ku bR;kfn ls izkIr xSj&ifjpkyu vk; blesa 'kkfey dh
tkrh gSaA

3- iw¡th O;ogkjksa ls jksdM+ izkfIr;k¡& iw¡th O;ogkjksa ls izkIr jksdM+ esa
va'kkas ,oa _.ki=ksa ds fuxZeu ls izkIr jkf'k] LFkkbZ lEifÙk;ksa dh fcØh ls
izkIr jkf'k rFkk fofu;ksxksa dh fcØh ls izkIr jkf'k 'kkfey gksrh gSA jksdM+
dh deh dks iwjk djus ds fy, vYidkyhu _.kksa ls izkIr jkf'k Hkh blesa
'kkfey gksrh gSaA

5-7-3-2 jksdM+ Hkqxrku (Cash Payments or Disbursements)

ftl izdkj laLFkk esa vusd enksa ls jksdM+ izkfIr;k¡ gksrh gS mlh izdkj O;olk;
dk lapkyu fujUrj djus ds fy, rFkk laLFkk ds mís';ksa dh izkfIr ds fy,
vusd enksa ij [kpZ ;k jksdM dk Hkqxrku Hkh djuk iM+rk gSA jksdM+ Hkqxrku ds
lEcU/k esa dqN izeq[k fcUnq fuEu izdkj gS&

1- O;kolkf;d fØ;kvksa ds fy, Hkqxrku& O;kolkf;d fØ;kvksa ds
vUrxZr eq[;r% udn Ø;] ysunkjksa dks Hkqxrku] osru rFkk etnwjh dk
Hkqxrku vkSj fofHkUu mifjO;;ksa ds Hkqxrku dks 'kkfey fd;k tkrk gSA

2- xSj&ifjpkyu O;;ksa ds fy, Hkqxrku& xSj&ifjpkyu O;;ksa ds
vUrxZr C;kt] ykHkka'k] nku rFkk vk;dj bR;kfn ds Hkqxrku dks 'kkfey
fd;k tkrk gSA

3- iw¡th O;ogkjksa ds fy, jksdM+ Hkqxrku& iw¡th O;ogkjksa ds vUrxZr
va'kksa ;k _.ki=ksa dk Hkqxrku rFkk LFkkbZ lEifÙk;ksa ;k fofu;ksx ds fy,
vko';d jksdM+ dk Hkqxrku 'kkfey fd;k tkrk gSA
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5-7-4 jksdM+ ctV cukus dh fof/k;k¡ (Methods of
Preparation of Cash Budget)

jksdM+ ctV dk fuekZ.k fuEu rhu fof/k;ksa ls fd;k tk ldrk gS&

(I) izkfIr o Hkqxrku jhfr ;k jksdM+ [kkrk jhfr

(II) ctVsM o iz{ksih fpV~Bk jhfr

(III) jksdM+&ogko jhfr ;k ykHk jksdM+ [kkrk jhfrA

mi;ZqDr fof/k;ksa dk foLrkj ls o.kZu fuEu izdkj fd;k tk jgk gS&

(I) izkfIr o Hkqxrku jhfr& jksdM+ ctV cukus dh ;g jhfr vR;ar ljy
o O;ogkfjd jhfr ekuh tkrh gSA bl jhfr dks jksdM+ [kkrk jhfr Hkh
dgrs gSA ;g jksdM+ ctV dh cgqr izpfyr jhfr gSA bl jhfr esa jksdM+
lEcU/kh izkfIr;ksa rFkk Hkqxrkuksa dks ,d fu/kkZfjr fooj.k Ik= esa fy[kk
tkrk gSA ;g fuf'pr vof/k ds fy, rS;kj fd;k tkrk gSA blesa fyf[kr
vko';d lwpuk,¡ vU; ctVksa ls Hkh izkIr dh tkrh gSA ;g ,d [kkusnkj
fooj.k Ik= ds :Ik es rS;kj fd;k tkrk gSA ftlesa izFke [k.M esa jksdM+
dh izkfIr;ksa RkFkk Hkqxrkuksa dk ys[kk fd;k tkrk gSA vkSj 'ks"k [k.M ctV
vof/k ds le; ds vuqlkj gksrs gSA tSls tuojh] Qjojh o ekpZ ekg dk
ctV rS;kj djuk gS rks izFke [k.M fooj.k dk gksxk 'ks"k rhu ekg ds
vyx&vyx [k.M gksaxsA

jksdM+ fooj.k dk izk:Ik fuEu izdkj gksrk gS&

jksdM+ ctV (Cash Budget)
¼rhu ekg dh lekIr vof/k ds fy,½

(For the Period of Three Months ended)

fooj.k
(Particulars)

tuojh
(January)

Qjojh
(February)

ekpZ
(March)

izkjfEHkd 'ks"k (Opening Balance)
1- jksdM+ izkfIr;k¡ (Receipts)

uxn foØ; (Cash Sales)

nssunkjksa ls izkIr
(Collection from Debtors)

va'kksa dh ;kpuk jkf'k
(Call Money on Shares)

_.k izkIr (Loan Received)

Ikw¡thxr lEifÙk;ksas dk foØ;
(Sale of Capital Assets)

vU; izkfIr;k¡ (Other Receipts)

(A) Total
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2- jksdM+ Hkqxrku (Payments)

Ukdn Ø; (Cash Purchases)

Yksunkjksa dks Hkqxrku
(Payment to Creditors)

osru o etnwjh (Wages & Salaries)

C;kt ns; (Interest Payable)

Ikw¡thxr O;; (Capital Expenditure)

_.k dk Hkqxrku (Loans Repaid)

dj (Taxes)

ykHkka'k (Dividends)

(B) Total

vafre 'ks"k (Closing Balance) (A-B)

mi;qZDr izk:Ik es jksdM+ ctV dk fuekZ.k djrs le; dqN egRoiw.kZ ckrksa
dks /;ku j[kuk vR;ar vko';d gksrk gS&

1- ctV dh vof/k ds igys ;k Ik'pkr ds jksdM+ izkfIr;ksa o Hkqxrkuksa
dks dksbZ /;ku ugha fn;k tkrk gSA

2- ,slh O;; ;k ykHk&gkfu lEcfU/kr ensa ftudk uxnh esa Hkqxrku
ugha gksrk gSA mudks blesa ugha fy[kk tkrk gSA tSls Úâkl dk
izko/kku ;k Úâkl] v'kks/; _.k ds fy, lap; vkfnA

3- ;fn fdlh en ds lEcU/k esa vof/k ds fy, dksbZ Li"V funsZ'k u
fn;k x;k gks rks mls ctV fuekZ.k lEcfU/kr eghus dk gh ekuk
tk,xkA

4- ;fn fdlh ekg ds Hkqxrku mldh izkfIr;ksa ls vf/kd gS rks bldks
¼&½ fpUg yxkdj fy[kuk pkfg, ;k ØsfMV fy[kuk pkfg, rFkk
vxys ekg esa izkjfEHkd 'ks"k esa fy[kus ds ckn izkfIr;ksa dh vU;
jkf'k;ksa esa ls ?kVkdj lek;ksftr fd;k tkrk gSA

5- izkfIr ;k Hkqxrku dh fdlh en esa le; vUrjky dk mYys[k gksus
ij mlh ds fglkc ls x.kuk ds fy, vfrfjDr x.kuk lkj.kh
cukuk pkfg,A

mnkgj.k–1%

,l-ds- fyfeVsM o"kZ 2014 esa tqykbZ ls flrEcj rd ds rhu eghuksa ds
fy, cSad ls vf/kfod"kZ dh lhekvksa ds ckjs esa r; djuk pkgrh gSA fofHkUu
iwokZuqeku fuEu izdkj gSa&

S.K. Ltd. Wishes to arrange overdraft limits with its bankers for the
three months period from July to September 2014. The various forecasts
are as follows:
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Ekkg
(Months)

foØ;
(Sales)

Ø;
(Purchases)

O;;
(Expenses)

ebZ (May) 18]000 12]500 1]200

twu (June) 19]000 14]500 1]400

tqykbZ (July) 11]000 24]000 1]100

vxLr (August) 18]000 25]000 1]000

flrEcj (September) 12]000 27]000 1]500

vfrfjDr lwpuk,¡

1- tqykbZ 2014 dks jksdM+ 'ks"k ` 2]500 FkkA

Cash balance on 1st July 2014 was ` 2,500.

2- m/kkj fcØh dh 50% dh olwyh ,d ekg ds Ik'pkr rFkk 'ks"k 50%
dh olwyh nks ekg Ik'pkr gksxhA

50% of the sales are realised in the month following the sale
and the remaining 50% in the cash in the second month
following.

3- vkiwfrZdrkZvksa ls eky ds Ø; dk Hkqxrku Ø; ds ekg esa udn
fd;k tk,xkA

Suppliers will be paid in cash in the month of purchases.

4- iwjh fcØh m/kkj ds vk/kkj ij gksrh gSA

All the sales are made on credit basis.

mi;qZDr lwpukvksa ds vk/kkj ij 30 flrEcj 2014 dks lekIr gksus okyh
frekgh ds fy, jksdM+ ctV cukb, rFkk Li"V dhft, fd dEiuh dks izR;sd
ekg ds vUr esa cSaad vf/kfod"kZ dh fdruh lhek dh vko';drk gksxh\

On the basis of the above informations prepare a cash budget for the
quarter ending September 30, 2014 and indicate the limits of bank
overdraft which the company will require at the end of each month?

gy Øekad 1

,l-ds- fyfeVsM dk jksdM+ ctV

fooj.k

(Particulars)
tqykbZ

(July)
vxLr

(August)
flrEcj

(September)

izkjfEHkd 'ks"k 2]500 &4]100 &15]100

izkfIr;k¡%

nsunkjksa ls izkIr 18]500 15]000 14]500

Total (A) 21]000 10]900 &600
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Hkqxrku%

Ukxn Ø; 24]000 25]000 27]000

O;; 1]100 1]000 1]500

Total (B) 25]100 26]000 28]500

vfUre 'ks"k (A&B) &4]100 &15]100 &29]100

cSad vf/kfod"kZ vko';drk 4]100 11]000 14]100

nsunkjksa ls jksdM+ izkI; dh x.kuk

ekg dk m/kkj foØ; dqy foØ; Oklwyh

tqykbZ vxLr flrEcj

ebZ 18]000 9]000 & &

twu 19]000 9]500 9]500 &

tqykbZ 11]000 & 5]500 5]500

vxLr 18]000 & & 9]000

Total 18]500 15]000 14]500

mnkgj.k–2%

fuEukfdar lwpukvksa ds vk/kkj ij vizSy] ebZ vkSj twu 2015 ds fy,
xqIrk ,.M dEIkUkh dk jksdM+ ctV rS;kj dhft,&

Prepare a budget of Gupta & Co. For April May and June 2015:
(Amount in ` )

Ekkg
(Months)

foØ;
(Sales)

Ø;
(Purchases)

Ektnwjh
(Wages)

O;;
(Expenses)

Tkuojh (January) 80]000 45]000 20]000 5]000

Qjojh (February) 80]000 40]000 18]000 6]000

ekpZ (March) 75]000 42]000 22]000 6]000

vizSy (April) 90]000 50]000 24]000 7]000

ebZ (May) 85]000 45]000 20]000 6]000

twu (June) 80]000 35]000 18]000 5]000

vfrfjDr lwpuk,¡

(i) Ø; dk 10% o foØ; dk 20% udn :Ik esa gksrk gSA

10% of the purchase and 20% of the sales for cash.

(ii) dEiuh dh vkSlr olwyh vof/k 1/2 ekg gS vkSj m/kkj Ø; dk
Hkqxrku fu;fer :Ik ls ,d ekg ckn gksrk gSA

The average collection period of the company is 1
2 month

and the credit purchase are paid off regulary after one month.
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(iii) etnwjh dk Hkqxrku v/kZ ekfld gSA [kpksZa esa 'kkfey fdjk;k ` 500
izfrekg fn;k tkrk gSA

Wages are paid half monthly and the rent of ` 500 included in
expenses is paid monthly.

(iv) 1 vizSy dks jksdM+ ckdh ` 15]000 yh tk ldrh gSA

Cash Balance on April 1, May be taken.

gy Øekad 2

etnwjh dk Hkqxrku ¼v/kZ ekfld½

vizSy = 1/2 ekpZ $ 1/2 vizSy = 11]000 $ 12]000 = 23]000

ebZ = 1/2 vizSy $ 1/2 twu = 12]000 $ 10]000 = 22]000

Tkwu = 1/2 ebZ $ 1/2 twu = 10]000 $ 9]000 = 19]000

Ø; vizSy ebZ twu

Ukxn (10%) 5]000 4]500 3]500

m/kkj (90%) ¼vxys ekg½ 37]800 45]000 40]500

¼42]000 & 4]200½ ¼50]000 & 5]000½ ¼45]000 & 4]500½

foØ; vizSy ebZ twu

Ukxn (20%) 18]000 17]000 16]000

m/kkj foØ; 66]000 70]000 66]000

nsunkjksa ls olwyh

Ekkg m/kkj foØ; vizSy ebZ twu

ekpZ 75]000 & 15]000 = 60]000 30]000 & &

vizSy 90]000 & 18]000 = 72]000 36]000 36]000 &

ebZ 85]000 & 17]000 = 68]000 & 34]000 34]000

twu 80]000 & 16]000 = 64]000 & & 32]000

66]000 70]000 66]000

jksdM+ ctV

fooj.k vizSy ebZ twu

izkjfEHkd 'ks"k 15]000 26]200 35]700

¼$½ izkfIr;k¡
Ukxn foØ; 18]000 17]000 16]000

nsunkjksa ls izkIr 66]000 70]000 66]000

dqy (A) 99]000 1]13]200 1]17]700
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¼&½ Hkqxrku
Ukxn Ø; 5000 4500 3500

m/kkj Ø; dk Hkqxrku 37]800 45]000 40]500

Ektnwjh 23]000 22]000 19]000

fdjk;k 500 500 500

vU; O;; 6]500 5]500 4]500

dqy (B) 72]800 77]500 68]000

vfUre 'ks"k (A-B) 26]200 35]700 49]700

(II) ctVsM o iz{ks.kh fpV~Bk jhfr& bl fof/k dk iz;ksx fdlh vof/k ds
fo'ks"k fcUnq ij jksdM+ dh fLFkfr dk vuqeku yxkus ds fy, fd;k tkrk
gSA blesa ctV vof/k ds vUr dk ,d ctVsM fpV~Bk cuk;k tkrk gSA
blesa dqN rjy lEifÙk;ksa o nkf;Roksa dks NksM+dj tSls jksdM+] cSad
'ks"k ;k cSad vf/kfod"kZ dks NksMdj 'ks"k lHkh lEifÙk;ksa dk iwokZuqeku
yxk;k tkrk gSA vkSj mudk orZeku ewY; fy[kk tkrk gSA blh izdkj
nkf;Ro Ik{k esa iw¡th] ykHk&gkfu] lap; rFkk nkf;Roksa ds lEcU/k esa Hkh
iwokZuqeku fd, tkrs gSA bl izdkj lHkh enksa dks fpV~Bs ds izk:Ik ds
vuqlkj uohu ewY;ksa ds lkFk O;ofLFkr djus vFkkZr fy[kus ij ;fn
lEifÙk Ik{k dh vksj 'ks"k cprk gS rks og jksdM+ 'ks"k ekuk tkrk gS]
vkSj ;fn blds foijhr nkf;Ro Ik{k dh vkSj vUrj fudyrk gS rks mls
cSad vf/kfod"kZ ekuk tkrk gSA

O;olk; esa jksdM+ fu;kstu rFkk fu;U=.k dh nf̀"V] ls bl fof/k dk
iz;ksx T;knk izpyu esa ugha gSA vFkkZr bldk lhfer iz;ksx fd;k tkrk
gSA D;ksafd ;g ,d izdkj dk LFkSfud (Static) fo'ys"k.k gksrk gSA ftlls
fdlh le;kof/k esa ,d fo'ks"k fcUnq ds lUnHkZ esa gh jksdM+ fLFkfr dk
Kku gksrk gSA

mnkgj.k–3%

f'k[kk fy- dh LFkkbZ lEifÙk;ksa esa ` 1]60]000 ds fofu;ksx ds cnys
` 2]00]000 fd va'k iw¡th rFkk ` 24]000 ds lap; gSA LVkWd vkSj nsunkj Øe'k%
` 16]000 rFkk ` 52]000 gh vkSj ysunkj ` 8]000 FksA fØ;k'khyrk esa of̀) djus
ds mís'; ls o"kZ ds vUr rd LVkWd esa 100% of̀) dk y{; j[kk x;k gSA
iw¡thxr O;; ctV ds vuqlkj o"kZ esa ` 15]000 ewY; dh e'khujh Ø; dh tkuh
gSA ` 10]000 Úâkl rFkk djksa ds fy, ykHk dk 25% izko/kku djus ds Ik'pkr
o"kZ ds ykHk ` 30]000 vuqekfur fd, x, gaSA O;kikfjd ,oa vU; ysunkjksa ds nks
xqus gksus dh lEHkkouk gSA 10% ykHkka'k pqdkuk gSA nsunkj 2 ekg ds fy, vnÙk
gksus dk vuqeku gSA foØ; ` 24]000 dk gSA

ctV vof/k ds vUr esa jksdM+ fLFkfr dk vuqeku yxkb,A
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Shikha Ltd. has ` 2,00,000 share capital and ` 24,000 reserve
against ` 1,60,000 invested in fixed assets, stock’s and debtors were
` 16,000 and ` 52,000 and trade and other creditors ` 8,000. To sustain the
increase in activity stock level is proposed to be increased by 100% by the
end of the year. Machinery worth ` 15,000 is proposed to be acquired
during the year as per capital expenditure budget. Estimated profit for the
year is ` 30,000 after charging ` 10,000, depreciation and 25% of profit
for taxation. Trade and other creditors are likely to be doubled. A dividend
of 10% is to be paid. Debtors are estimated to be outstanding for 2 months.
Sales budget shows sales of ` 2,40,000.

Make an estimation of cash position as at the end of the budgeted
period.

gy Øekad 3
ctVsM fpV~Bk

fooj.k Note No. jkf'k

I. Lkerk ,oa nkf;Ro
 v'ka/kkjh dks"k

va'k Ik¡wth 1 2]00]000

Lkap; ,oa vkf/kD; 34]000

 Pkkyw nkf;Ro

ysunkj 2 16]000

2]50]000

II. lEifÙk

 xSj pkyw lEifÙk

LFkkbZ lEifÙk 3 1]65]000

 Pkkyw lEifÙk

O;kikfjd izkI; 4 40]000

LVkWd 5 32]000

jksdM+ o jksdM+ rqY; ¼'ks"k½ 13]000

2]50]000

1- Lkap; ,oa vkf/kD; `

'ks"k 24]000

¼$½ ykHk ¼dj ds ckn½ 30]000

54]000

¼&½ ykHkka'k 10%

2]00]000 × 10% 20]000

34]000
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2- O;kikfjd ns; ¼ysUknkj½
vU; ysunkj ¼8]000 × 2½ 16]000

3- LFkkbZ lEifÙk
'ks"k 1]60]000

¼&½ Úâkl 10]000

1]50]000

¼$½ u;h e'khu Ø; 15]000

1]65]000 `

4- O;kikfjd izkI;

nsunkj 2]40]000 × 2

12

40]000

5- LVkWd 'ks"k 16]000

100% of̀) 16]000

32]000

(III) jksdM+ cgko jhfr ;k ykHk jksdM+ iwokZuqeku jhfr ;k lek;ksftr
ykHk ,oa gkfu jhfr% ;g jhfr dks"k izokg ,oa jksdM+ izokg dh rduhd
ij vk/kkfjr gSA blesa ;g ekU;rk gksrh gS fd ykHk }kjk laLFkk esa jksdM+
dk vkxeu gksrk gS ;fn vU; lEifÙk;ksa ,oa nkf;Roksa esa ifjorZu u gks]
ysfdu okLro esa buesa ifjorZu gksrs gSaA vr% jksdM+ ds izkjfEHkd 'ks"k esa
o"kZ ds ykHk dks ¼xSj jksdM+ enksa ds izHkko dks gVkdj½ tksM+k tkrk gSA
blds lkFk gh pkyw lEifÙk;ksa ¼jksdM+ cSad 'ks"k dks NksM+dj½ ,oa py
nkf;Roksa esa gksus okys ifjorZuksa dk lek;kstu fd;k tkrk gSA dj]
ykHkka'k Hkqxrku] iw¡th dh izkfIr ;k 'kks/ku rFkk LFkkbZ lEifÙk;ksa ds Ø;
rFkk foØ; dk lek;kstu djds o"kZ ;k fu/kkZfjr vof/k ds vUr esa jksdM+
'ks"k dk vuqeku fd;k tkrk gSA bl jhfr ds vk/kkj ij jksdM+ ctV dk
izk:Ik fuEu izdkj dk gks ldrk gS–

jksdM+ ctV

Cash Budget (for the period)

fooj.k
(Particulars)

jkf'k
(Amount)

jkf'k
(Amount)

jksdM+ dk izkjfEHkd 'ks"k
Opening Balance of Cash

& &

¼$½ ctVsM 'kq) ykHk–
Budgeted Net Profit

& &

(i) lap; o izko/kku
Provision & Reserves

& &
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(ii) Úâkl
Depreciation

& &

(iii) [;kfr o izkjfEHkd O;;ksa dk viys[ku
Amortization of Goodwill and
Preliminary Expenses

& &

(iv) vnÙk O;;
Accrued Expenses

& &

(v) pkyw lEifÙk esa deh
Decrease in current Assets

& &

(vi) pkyw nkf;Ro esa of̀)
Increase in current Liabilities

& &

(vii) va'kks o _.ki=ksa dk fuxeZu
Issue of Shares and debentures

& &

(viii) LFkkbZ lEifÙk o fofu;ksx ds foØ; ls izkIr
jkf'k
Receipts from the sale of fixed Assets or
Investment

& &

dqy izkIr jksdM+ (A)
Total Available Cash

& &

¼&½ (i) iw¡th dk 'kks/ku
Less: Redemeption of capital

& &

(ii) _.k dk iquZHkqxrku
Repayment of Loan

& &

(iii) LFkkbZ lEifÙk o fofu;ksx dk Ø;
Purchase of fixed assets and
Investments

& &

(iv) pkyw lEifÙk esa of̀)

Increase in current Assets

& &

(v) pkyw nkf;Ro esa deh
Decrease in current liabilities

& &

(vi) ykHkka'k Hkqxrku

Payment of Dividends

& &

(vii) vfxze Hkqxrku
Prepaid Payments

& &

dqy Hkqxrku (B)
Total Deductions

& &

vuqekfur vfUre 'ks"k (A-B)
Estimated Closing Balance

& &
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;g mYys[kuh; gS fd jksdM+ ctV rS;kj djus dh ;g fof/k cgqr dqN
jksdM+ izokg fooj.k dh rjg gh gSA vUrj dsoy bruk gS fd jksdM+
ctV Hkkoh leadksa ls lEcfU/kr gksrk gS] tcfd jksdM+ izokg
fooj.k ,sfrgkfld laedksa ij vk/kkfjr gksrk gSA

mnkgj.k–4%

vkidks f'kok fy- dh fuEu tkudkjh iznku dh tk jgh gSA vkidks
lek;ksftr ykHk ,oa gkfu fof/k ds vuqlkj jksdM+ ctV rS;kj djuk gSA

You are provided the following Information o Shiva Ltd. You are
required to prepare a cash Budget according to Adjusted Profit Loss Method:

fpV~Bk (Balance Sheet)
(31 ekpZ 2014 dks lekIr o"kZ dk)

As at 31st March, 2014
nkf;Ro

(Liabilities)
jkf'k

(Amount)
lEifÙk

(Assets)
jkf'k

(Amount)
iw¡th (Capital)
2]00]000
¼$½ ykHk 10]000
(P & L Balance)

2]10]000 Hkou
(Building)

1]00]000

LkkekU; lap;
(General Reserve)

50]000 Ek'khujh
(Machinery)

50]000

Yksunkj (Creditors) 80]000 nsunkj
(Debtors)

70]000

ns; fcy (B/P) 40]000 izkIr fcy (B/R) 20]000
vnÙk fdjk;k
(Outstanding Rent)

5]000 LVkWd (Stock) 20]000

iwoZnÙk deh'ku
(Prepaid
Commision)

2]000

jksdM+ cSad esa
(Cash at Bank)

1]23]000

3]85]000 3]85]000

ykHk&gkfu okys dk fooj.k

Projectied Details of Profit and Loss

fooj.k
(Particulars)

jkf'k
(Amount)

fooj.k
(Particulars)

jkf'k
(Amount)

izkjfEHkd LVkWd
(To Opening Stock)

20]000 foØ;
(By Sales)

2]50]000

Ø;
(To Purchases)

2]00]000 vfUre LVkWd
(By Closing
Stock)

30]000

ldy ykHk (To Gross Profit) 60]000

2]80]000 2]80]000
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osru (To Salaries) 5]000 ldy ykHk
(By Gross Profit)

60]000

Ek'khu ij Úâkl
(To Depreciation on Machinery)

6]000 fofo/k izkfIr;k¡
(By Sundry
Receipts)

5]000

fdjk;k (To Rent) 10]000

¼&½ xr o"kZ dk vnÙk 5]000

(O/S for Last Year)
5]000

¼$½ xr o"kZ dk vnÙk 2]000
(O/S for Current year)

7]000

deh'ku (To Commision) 4]000

¼$½ xr o"kZ dk iwoZnÙk 2]000
(Last year Prepaid)

6000

dk;kZy; O;;
(To Office Expenses)

3000

fCkØh O;;
(To Selling Expenses)

2]000

'kq) ykHk
(To Net Profit)

36]000

65]000 65]000

ykHkka'k (To Dividends) 10]000 'ks"k yk@x;k
(By Balance b/d)

10]000

lap; ij vkf/kD;
(To Additions to reserve)

5]000 'kq) ykHk
(By Net Profit)

36]000

'ks"k ys@x,
(To Balance c/d)

31]000

46]000 46]000

vfrfjDr lwpuk,¡ ¼vuqekfur vfUre 'ks"k½

Additional Informations (Expected Closing Balance)

iw¡th (Capital) = ` 3]00]000] ysunkj (Creditors) = ` 60]000]
nsunkj (Debtors) = ` 90]000-

ns;fcy (B/P) = ` 45]000] izkIr fcy (B/R) = ` 16]000]
QuhZpj (Furniture) = ` 20]000-

e'khujh (Machinery) = ` 80]000] ¼ÚâkLk ds ckn½ (After depreciation)

Ek'khu rFkk QuhZpj dk Ø; o"kZ ds vUr esa fd;k x;k gSA

Machinery and furniture are to be purchased at the end of the year.
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gy Øekad 4
jksdM+ ctV

(31 ekpZ 2015 dks lekIr o"kZ ds fy,)

fooj.k (Particulars) jkf'k (Amt.) jkf'k (Amt.)
jksdM+ dk izkjfEHkd 'ks"k 1]23]000

¼$½ pkyw o"kZ dk 'kq) ykHk 36]000

Úâkl 6]000

izkIr fcy esa deh ¼20]000 & 16]000½ 4]000

iwoZnÙk deh'ku esa deh 2]000

iw¡th esa of̀) ¼3]00]000 & 2]00]000½ 1]00]000

ns; fcyksa esa of̀) ¼45]000 & 40]000½ 5]000

Total ¼;ksx A½ 1]53]000

¼&½ Ek'khu dk Ø;

[80]000 & ¼50]000 & 6000½] 36]000

QuhZpj dk Ø; 20]000

nsunkjksa esa of̀) ¼90]000 & 70]000½ 20]000

LVkWd esa of̀) ¼30]000 & 20]000½ 10]000

Yksunkj esa deh ¼80]000 & 60]000½ 20]000

vnÙk dj esa deh ¼5]000 & 2]000½ 3]000

ykHkka'k dk Hkqxrku 10]000

;ksx (B) 1]19]000

vUrj (A-B) 34]000

vfUre “ks’k 1]57]000

viuh izxfr tk¡fp, (Check Your Progress)

11- jksdM+ ctV esa n'kkZ;k tkrk gSA

¼d½ jksdM+ ds izR;kf'kr izkfIr;ksa ,oa Hkqxrkuksa dks

¼[k½ vk; rFkk O;; dks

¼x½ nkf;Ro o lEifÙk dks

¼?k½ dksbZ ugha

12- jksdM+ ctV gksrk gS&

¼d½ nh?kZdkyhu ¼[k½ vYidkyhu

¼x½ e/;dkyhu ¼?k½ vko';drkuqlkj
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5-8 fLFkj ,oa ykspnkj ctfVax (Fixed and Flexible
Budgeting)

ctV ,d izdkj dh dk;Z ;kstuk gSA ftlesa ,d fuf'pr le; esa izkIr fd,
tkus okys y{;ksa dks fy[kk tkrk gS blesa nh gqbZ vof/k dh vk;ksa dk iwokZuqeku
gksrk gSA okLro esa ctV ,d izekf.kr fooj.k Ik= gksrk gS ftlesa O;olk; dh
lEiw.kZ miyfC/k;ksa dks ekik tkrk gSA ctV dk fuekZ.k tc ,d O;kolkf;d
bdkbZ ds fy, fd;k tkrk gS rks bls O;kolkf;d ctV Hkh dgrs gSaA ctV ,d
Áca/kdh; midj.k Hkh gS tks miØe ;k mlds izR;sd foHkkx ds fy, mPp
Lrjh; Áca/k }kjk rS;kj fd;k tkrk gSA ;g O;olk; ds okLrfod ifj.kkeksa ls
rqyuk djus ds fy, izeki iznku djrk gSA

lkekU; 'kCnksa esa ge dg ldrs gS fd ctV Hkfo"; ds fy, vk; rFkk
O;;ksa dk iwokZuqeku gSA vkSj bls cukus ;k rS;kj djus dh izfØ;k ctVu
dgykrh gSA yksp'khyrk ds vk/kkj ij ctV nks izdkj ds gksrs gSa&

(i) fLFkj ctV (Fixed Budget)

(ii) ykspnkj ctV (Flexible Budget)

5-8-1 fLFkj ctV dk vk'k; (Meaning of Fixed Budget)

fLFkj ctV og ctV gksrk gSA ftlls ctV dh vof/k esa lHkh ifjfLFkfr;k¡
lnSo leku jgrh gSA mlesa fdlh Hkh izdkj dk ifjorZu ;k cnyko ugha gksrk
gSA fLFkj ctV dks LFkSfrd (Static) ctV Hkh dgk tkrk gSA ;g ctV O;olk;
dh ,d gh izdkj dh n'kkvksa ds fy, cuk;k tkrk gSA vFkkZr fØ;k'khyrk ds
dsoy ,d Lrj ds fy, rS;kj fd;k tkrk gSA vFkkZr Single Level of Activity
ij vk/kkfjr gksrk gSA

ifjHkk"kk% vkbZ-lh-,e-,- yanu ds vuqlkj& ßfLFkj ctV ,slk ctV gS
tks vifjofrZr n'kkvksa ds fy, cuk;k tkrk gSA vkSj okLro esa izkIr fØ;k'khyrk
ds Lrj dks /;ku esa ugha j[kk tkrkAß

mi;ZqDr ifjHkk"kk ls ;g Li"V gksrk gS fd fLFkj ctV dEiuh dh
fØ;k'khyrk ds dsoy ,d fof'k"V Lrj ij gh dk;Z djrk gSA mRiknu Lrj esa
ifjorZu gksus ij Hkh fLFkj ctV esa dksbZ ifjorZu ugha gksrk gSA ;gk¡ ;g Hkh
/;ku nsus ;ksX; gS fd fLFkj n'kkvksa esa gh ;g ctV mi;qDr gks ldrs gaS] ysfdu
O;ogkfjdrk esa miØe esa ,slk gksuk lEHko ugha gksrk gSA vkSj ,slh n'kk esa fLFkj
ctV ls dk;Zfu"iknu dh rqyuk djus ij Hkzked ifj.kke gh izkIr gksxsaA vr%
ge dg ldrs gSa fd fLFkj ctV ogha viuk, tkus pkfg, tgk¡ mRiknu ;k
fcØh dh ek=k rFkk fofHkUu ykxrksa ds lEcU/k esa iw.kZ 'kq)rk ds lkFk vuqeku
yxk;k tk ldsA
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mi;ZqDr v/;;u ds vk/kkj ij fLFkj ctV dh fuEu lhek,¡ gks
ldrh gSa&

(i) fLFkj ctV eas LFkkbZ] ifjorZu'khy rFkk v)Z ifjorZu'khy ykxrksa ds e/;
dksbZ vUrj ugha fd;k tk ldrk gSA blfy, ctVjh fu;U=.k dh ,d
O;oLFkk ds :Ik esa bldk dksbZ egRo ugha gSA

(ii) ;g ctV rqyuk vkSj fu;U=.k dk ,d vFkZiw.kZ vk/kkj izLrqr ugha djrk
gSA

(iii) ;g ctV foØ; ewY; ds fu/kkZj.k ;k Vs.Mj ewY; dh x.kuk esa vf/kd
lgk;d ugha gSA

(iv) dk;Z Lrj o ykxrksa esa gksus okys ifjorZuksa ds izHkko dks blds vUrxZr
ctVjh la[;kvksa esa dksbZ lek;kstu ugha gksrk gSA

5-8-2 ykspnkj ctV dk vk'k; (Meaning of Flexible Budget)

Ykkspnkj ctV fØ;k'khyrk ds Lrj dks /;ku esa j[kdj rS;kj fd;k tkrk gSA
blesa O;kolkf;d fØ;k'khyrk ds fofHkUu Lrjksa ij ykxrksa] vkxeksa vkSj ykHkksa
dh fLFkfr dks n'kkZ;k tkrk gSA ;gk¡ ij fØ;k'khyrk ds Lrjksa dk vk'k;
mRiknu vFkok foØ; dh fofHkUu ek=kvksa ls gSA

vk/kqfud O;kolkf;d ;qx esa fLFkj ctV cukuk vf/kd mi;qDr ugha gksrk
gSaA D;ksafd okLro esa O;olk; dh ifjfLFkfr;k¡ lnSo leku ugha jgrh gaSA ,slh
n'kk esa gh ykspnkj ctV dk fuekZ.k fd;k tkrk gSA ykspnkj ctV dks fofHkUu
ifjfLFkfr;ksa ds vuqlkj rS;kj fd;k tkrk gSA ;g ctV ykxr dh
ifjorZu'khyrk ds fl)kUr ds vk/kkj ij rS;kj fd;k tkrk gSA

bldh dqN izeq[k ifjHkk"kk,¡ fuEu izdkj gS&

1- vkbZ-lh-,e-,- yUnu ds vuqlkj& ßokLrfod dk;Z Lrj ds lkFk gh
ifjofrZr gksus okys ctV dks ykspnkj ctV ds :Ik eas ifjHkkf"kr fd;k
tk ldrk gSA**

2- vkbZ-lh-,Q-,-vkbZ ds vuqlkj& ßykspnkj ctV ,d ,slk ctV gS tks
LFkkbZ] v)Z LFkkbZ vkSj ifjorZu'khy ykxrksa esa vUrj Lohdkj djrk gS
vkSj fØ;k'khyrk ds izkIr Lrj ds lUnHkZ eas ifjofrZr fd;k tkrk gSAß

mi;ZqDr ifjHkk"kkvksa ds vk/kkj ij ;g dgk tk ldrk gS fd ykspnkj
ctV ,d fØ;k'khy ctV gksrk gSA tks fdlh ,d fo'ks"k Lrj ds fy, ugha
cuk;k tkrk gS] cfYd fØ;k'khyrk ds fofHkUu Lrjksa ds fy, ctVh; vuqeku
izLrqr djrk gSA ;g ctV orZeku ifjfLFkfr;ksa esa vf/kd mi;qDr ekuk tkrk
gSA mnkgj.k ds fy, lkekU; {kerk ds 40%, 60%, 70%, 90% rFkk 100% ds
fy, ,d lkFk ctV rS;kj djukA
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5-8-3 fLFkj ctV o ykspnkj ctV esa vUrj (Difference
between Fixed and Flexible Budget)

O;olk; ;k miØe esa xzkgdksa dh :fp ,oa QS'ku esa yxkrkj ifjorZu gksrk
jgrk gSA ftlls oLrq dh ekax esa Hkh le;&le; ij ifjorZu gksrk jgrk gSA
tcfd LFkkbZ ctV ;g ekudj rS;kj fd;k tkrk gS fd oLrq dh ekax lnSo ,d
leku cuh jgsaxhA O;kolkf;d miØe ds lUnHkZ esa fLFkj ctV rFkk ykspnkj
ctV ds e/; vUrj dks fuEukfdar fcUnqvksa dh lgk;rk ls Li"V fd;k tk
ldrk gS&

1- O;kolkf;d n'kk,¡& fLFkj ctV ds vUrxZr ;g ekU;rk jgrh gS fd
O;kolkf;d n'kk,¡ lnSo fLFkj jgsaxh vr% fØ;k'khyrk dk Lrj lnSo
fuf'pr jgsxkA tcfd ykspnkj ctV dh ;g ekU;rk jgrh gS fd
O;kolkf;d n'kk,¡ ifjorZu'khy gksrh gSA blfy, ctV Hkh ifjfLFkfr;ksa
ds vuqlkj cnyuk pkfg,A

2- fØ;k'khyrk dk Lrj& fLFkj ctV dk fuekZ.k fØ;k'khyrk ds ,d
fof'k"V Lrj ds fy, fd;k tkrk gSA tcfd ykspnkj ctV fØ;k'khyrk
ds fofHkUu Lrjksa ds fy, cuk;k tkrk gSA

3- ykxr oxhZdj.k& fLFkj ctV esa ykxrksa dks mudh izÑfr ds vuqlkj
oxhZdr̀ ugha fd;k tkrk gSA tcfd ykspnkj ctV ds vUrxZr ykxrksa
dks fLFkj] v)Z ifjorZu'khy] ifjorZu'khy ykxrksa ds :Ik esa oxhZÑr
fd;k tkrk gSA

4- yksp& fLFkj ctV esa yksp dk vHkko ik;k tkrk gSA D;ksafd ;g
mRiknu dh okLrfod ek=k ds lkFk ifjofrZr ugha gksrk gSA tcfd
ykspnkj ctV dks mRiknu dh okLrfod ek=k ds lkFk mfpr :Ik esa
iqu% cuk;k tk ldrk gksA

5- okLrfod ifj.kkeksa ls rqyuk& fLFkj ctV iw.kZr% fLFkj gksus ds dkj.k
mRiknu Lrj esa ifjorZu dh n'kk esa bldh rqyuk okLrfod ifj.kkeksa ls
ugha dh tk ldrh gSA tcfd ykspnkj ctV mRiknu ds fofHkUu Lrjksa
ds fy, rS;kj fd;k tkrk gSA blfy, ifjorZu dh n'kk esa Hkh okLrfod
mRiknu ds ifj.kkeksa ls rqyuk djuk ljy gksrk gSA

6- ykxr fu;U=.k dk midj.k& fLFkj ctV ykxr fu;U=.k ds ,d
midj.k ds :Ik esa lhfer {ks= esa iz;ksx fd;k tkrk gSA tcfd ykspnkj
ctV dk iz;ksx ykxr fu;U=.k ds midj.k ds :Ik esa vf/kd
O;kid :Ik esa fd;k tkrk gSA
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5-8-4 ykspnkj ctV dk egRo ;k vko';drk (Importance or
Need of Flexible Budget)

Ykkspnkj ctV fØ;k'khyrk ds fofHkUu Lrjksa ij rS;kj fd, tkus ds dkj.k
bldk egRo O;olk; esa vf/kd gksrk gSA D;ksafd miØe esa mRiknu Lrj
lnSo ,d leku ugha jgrk gSA cfYd ifjofrZr gksrk jgrk gSA blfy, orZeku
esa fLFkj ctV dh vis{kk ykspnkj ctV vf/kd mi;ksxh fl) gksrs gaSA

vr% ykspnkj ctV ds egRo dks fuEukafdr fcUnqvksa ds ek/;e ls O;Dr
fd;k tk ldrk gS&

1- lhekUr fo'ys"k.k dk ykHk& ykspnkj ctV dk fuekZ.k djus ls
miØe dks lhekUr fo'ys"k.k ds ykHk Hkh izkIr gks ldrs gSaA D;ksafd blesa
O;olk; ds fofHkUu Lrjksa ds fy, mRiknu dh ek=k] ykxr] fcØh ,oa
ykHk dk fooj.k izLrqr fd;k tkrk gSA

2- okLrfod ifj.kkeksa ls rqyuk& ykspnkj ctV dk fuekZ.k mRiknu ds
fofHkUu Lrjksa ds fy, fd;k tkrk gSA vkSj O;olk; ds vkadM+s Hkh mlls
gh lEcfU/kr gksrs gaSA blfy, mRiknu dh okLrfod ek=k ls rqyuk
djuk ljy gks tkrk gSA

3- izHkkoh ykxr fu;U=.k dk midj.k& ykspnkj ctV dk fuekZ.k
fØ;k'khyrk ds fofHkUu Lrjksa ij fd, tkus ds dkj.k ;g miØe esa
ykxr deh vkSj ykxr fu;U=.k ds mís';ksa dks izkIr djus ds fy, ,d
izHkkoh midj.k ds :Ik eas dk;Z djrk gSA

4- O;kogkfjd& orZeku ;qx izfr;ksfxrk vFkkZr izfrLIk/kkZ dk ;qx gSA vkSj
bu ifjorZu'khy ifjfLFkfr;ksa esa mRiknu ds lgh Lrj dk vuqeku
yxkuk ,d dfBu dk;Z tku iM+rk gSA ,slh fLFkfr esa lapkyu ds
fofHkUu Lrjksa ds fy, iwokZuqeku djuk vkSj ctV cukuk vf/kd
O;kogkfjd gksrk gSA

fLFkj ctVu eas ,d fuf'pr fØ;k'khyrk Lrj ds fy, ctV cuk;k tkrk
gSA fu/kkZfjr fØ;k'khyrk dk iw.kZ:is.k ikyu djuk O;olk; esa lEHko ugha gksrk
gSA rFkk mRiknu esa fØ;k'khyrk ds Lrj esa FkksM+k lk Hkh ifjorZu gksus ij
ctVsM rFkk okLrfod vkadM+ksa esa cgqr vUrj vk tkrk gSA ftlds QyLo:Ik
ykxr fu;U=.k djuk vlEHko gks tkrk gSA vr% fLFkj ctV dh bUgh dfe;ksa
dks nwj djus ds fy, ykspnkj ctV dk fuekZ.k fd;k tkrk gSA ykspnkj ctV
dh vko';drk rc Hkh gksrh gS tc O;olk; dh fof'k"V izÑfr vkSj
ckgjh ?kVdksa ds izHkko ds dkj.k O;olk; mfpr :Ik ls iwokZuqeku ;ksX; u gksA
izk;% foykflrk dh oLrqvksa esa ,slk gksrk gSA



ctVjh fu;U=.k ,oa
izca/kdh; vads{k.k---

230

fVIi.kh

Lo-vf/kxe
ikB~; lkexzh

5-8-5 ykspnkj ctV vkSj ykxrksa dk oxhZdj.k (Flexible
Budget and Classification of Cost’s)

ykspnkj ctV esa ykxrksa dks mudh izÑfr ds vuqlkj tSls fLFkj] v)Z fLFkj vkSj
ifjorZu'khy ykxrksa esa oxhZÑr dj fn;k tkrk gSA ykspnkj ctV cukrs le;
mRiknu ds fofHkUu Lrjksa ij ykxr ds rRoksa dks mudh izÑfr ds vk/kkj ij
fuEu rhu oxksZa esa foHkkftr fd;k tkrk gS&

1- ifjorZu'khy ykxr ;k O;;& ifjorZu'khy O;; ls vk'k; mu O;;ksa
ls gS tks mRiknu dh ek=k ds vuqlkj ifjofrZr gksrs gSA vFkkZr ifjorZu
ds vuqikr esa gh cnyrs jgrs gSA blfy, bUgsa vkuqikfrd ykxr ;k
izR;{k ykxr Hkh dgrs gSaA

ifjorZu'khy ykxrksa dh eq[; fo'ks"krk,¡ fuEu izdkj gS&

¼d½ ;gk¡ mRiknu dh ek=k 'kwU; gksus ij ykxr Hkh 'kwU; gks tkrh gSA

¼[k½ ifjorZu'khy ykxr dh dqy jkf'k ifjofrZr gksrh jgrh gS] ysfdu
izfr bdkbZ ykxr fLFkj jgrh gSaA

Ykkspnkj ctV cukrs le; ykxrksa dks izR;{k O;;] izR;{k lkexzh rFkk
izR;{k Je ds vuqikr eas j[kk tkrk gSA blds vfrfjDr O;; dh ,slh ensa
ftuds lkFk ifjorZu'khy fy[kk gksA ,slh ensa tks izR;{k ykxr 'kh"kZd ds
vUrxZr nh xbZ gksA mudks Hkh ifjorZu'khy O;; ekuk tkrk gSA

2- v)Z ifjorZu'khy ykxr ;k O;;& v)Z ifjorZu'khy O;; tSlk fd buds
uke ls gh Li"V gksrk gS ,sls O;; ftudk dqN Hkkx fLFkj gksrk gS vkSj dqN
Hkkx ifjorZu'khy gksrk gSA blh dkj.k bu O;;ksa dk v)Z fLFkj O;; Hkh dgk
tkrk gSA v)Z ifjorZu'khy O;;ksa dh eq[; fo'ks"krk,¡ fuEu izdkj gSa&

¼d½ v)ZZ ifjorZu'khy O;; mRiknu dh ek=k esa ifjorZu gksus ij
ifjofrZr gksrs gaSA ysfdu O;;ksa esa ifjorZuksa dk vuqikr mRiknu
dh ek=k esa ifjorZu ds vuqikr ls de gksrk gSaA

¼[k½ mRiknu dh ek=k 'kwU; gksus ij Hkh ;g O;; 'kwU; ugha gksrs gSA

¼Xk½ dqN n'kkvksa esa mRiknu ds fof'k"V Lrj ds LFkku ij mRiknu ds
foLrkj ds fy, ;s O;; fLFkj jg ldrs gSA

3- fLFkj ykxr ;k O;;& fLFkj ykxr dk vk'k; mu ykxrksa ;k O;;ksa ls
gksrk gS ftu ij mRiknu ds Lrj ;k ek=k dk izHkko ugha iMrk vFkkZr
ftudh dqy jkf'k mRiknu ds izR;sd Lrj ij leku jgrh gSA fLFkj
ykxr dh eq[; fo'ks"krk,¡ fuEu izdkj gSa&

¼d½ fLFkj ykxr mRiknu 'kwU; gksusa ij 'kwU; ugha gksrh gSA

¼[k½ fLFkj ykxr dh dqy jkf'k 'kwU; mRiknu ls ysdj {kerk ds 100%
rd leku jgrh gSA
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¼Xk½ fLFkj ykxr dh dqy jkf'k ges'kk fLFkj jgrh gSA ysfdu bldh
izfr bdkbZ ykxr mRiknu dh ek=k ds vuqlkj ifjofrZr gksrh
jgrh gSA

mnkgj.k–5%
60% {kerk ds fy, fuEufyf[kr leadksa dh lgk;rk ls 80% rFkk 100%

{kerk ij mRiknu ds fy, ctV rS;kj dhft,&

With the help of following data for a 60% activity. Prepare a budget
for production at 80% and 100% capacity:

60% {kerk ij mRiknu
(Production at 60% capacity)

600 bdkbZ (Units)

lkexzh (Materials) ` 100 izfr bdkbZ

Je (Labour) ` 40 izfr bdkbZ

O;; (Expenses) ` 10 izfr bdkbZ

dkj[kkuk O;; (Factory Expenses) ` 40]000 ¼40% LFkkbZ½

iz'kklfud O;; (Administration Expenses) ` 30]000 ¼60% LFkkbZ½

gy Øekad 5
ykspnkj ctV

fooj.k (Particulars) 60%
600 bdkbZ

80%
800 bdkbZ

100%
1]000 bdkbZ

ifjorZu'khy O;;%
lkexzh ¼` 100 izfr bZdkbZ½ 60]000 80]000 1]00]000
Je ¼` 40 izfr bZdkbZ½ 24]000 32]000 40]000
mifjO;; ¼` 10 izfr bZdkbZ½ 6]000 8]000 10]000

dqy ¼A½ 90]000 1]20]000 1]50]000

v)Z ifjorZu'khy O;;–
dkj[kkuk O;;
LFkkbZ 40%
ifjorZu'khy 60% 40]000

16]000
24]000

16]000
32]000

16]000
40]000

iz'kklfud O;;%
LFkkbZ ¼60%½
ifjorZu'khy ¼40%½

30]000
18]000
12]000

18]000
16]000

18]000
20]000

dqy (B) 70]000 82]000 94]000

dqy ykxr (A + B) 1]60]000 2]02]000 2]44]000

ykxr izfr bdkbZ 266-67 252-50 244-00
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jQ dk;Z

dkj[kkuk O;;
ifjorZu'khay ¼60%½ 80% 100%

24]000 24]000 80

60

24]000 100

60

24]000 32]000 40]000

iz'kklfud O;; ¼60%½ 80% 100%

12]000 12]000 80
60

12]000 100
60

12]000 16]000 20]000

mnkgj.k–6%

,d dkj[kkuk esa 10]000 bdkbZ;ksa ds mRiknu ds fy, O;; ctV fuEu
izdkj fn, x, gSa&

The expenses budget for production of 10,000 units in a factory are
furnished below:

Ikzfr bdkbZ ¼`½

lkexzh (Materials) 70

Je (Labour) 25

ifjorZu'khy mifjO;; (Variable Overheads) 20

LFkkbZ mifjO;; (Fixed Overheads) ¼` 1]00]000½ 10

ifjorZu'khy O;; (Variable Expenses) 5

fcØh O;; ¼10% fLFkj½ (Selling Expenses) (10% Fixed) 13

forj.k O;; (Distribution Expenses) ¼20% fLFkj½ 7

Ikz'kkldh; O;; (Administrative Expenses) ¼` 50]000½ 5

dqy ykxr (Total Cost) 155

(i) 8]000 bdkbZ;ksa ,ao (ii) 6]000 bdkbZ;ksa ds fy, mRiknu ds ctV rS;kj
djsaA ;g eku ysa fd iz'kklfud O;; lHkh Lrjksa ij fLFkj gksa axsA

Prepare a budget for the production of (i) 8,000 W units and
(ii) 6,000 units. Assume that administrative expenses are rigid for all level
of productions.
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gy Øekad 6

ykspnkj ctV

fooj.k 10]000 8]000 6]000

ifjorZu'khy O;;%

Lkexzh ` 70 izfr bZdkbZ 7]00]000 5]60]000 4]20]000

Je 25 izfr bZdkbZ 2]50]000 2]00]000 1]50]000

ifjorZu'khy mifLFk; 20 2]00]000 1]60]000 1]20]000

ifjorZu'khy O;; 5 izfr 50]000 40]000 30]000

dqy (A) 12]00]000 9]60]000 7]20]000

v)Z-ifjorZu'khy O;;%

fcØh O;;

LFkkbZ 10%
ifjorZu'khy 90%

1]30]000 13]000
1]17]000

13]000
93]600

13]000
70]200

forj.k O;;

LFkkbZ 20%
ifjorZu'khy 80%

70]000 14]000
56]000

14]000
44]800

14]000
33]600

dqy (B) 2]00]000 1]65]400 1]30]800

LFkkbZ O;;%

LFkkbZ mifjO;; 1]00]000 1]00]000 1]00]000

Ikz'kklfud O;; 50]000 50]000 50]000

dqy (C) 1]50]000 1]50]000 1]50]000

dqy ykxr (A + B + C) 15]50]000 12]75]000 10]00]800

Ykkxr izfr bdkbZ 155.00 159.425 166.80

viuh izxfr tk¡fp, (Check Your Progress)

13- ;fn 60% {kerk ij fLFkj ,oa ifjorZu'khy ykxrs Øe'k% ` 9]000 ,oa
` 12]000 gSa rks 80% {kerk ij dqy ykxr gksaxh&

¼d½ ` 28]000 ¼[k½ ` 25]000

¼x½ ` 24]000 ¼?k½ dksbZ ugha
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14- ifjorZu'khy ykxr dk vU; uke gS&

¼d½ vkuqikfrd ykxr ¼[k½ izR;{k ykxr

¼x½ ¼d½ o ¼[k½ nksuksa ¼?k½ dksbZ ugha

5-9 Áca/kdh; vads{k.k dh vo/kkj.kk (Management
Audit)

Áca/kdh; vads{k.k ,d uohu fopkj/kkjk gSA tks fd ijEijkxr vads{k.k ls iF̀kd
O;oLFkk gSA ,d izdkj ls ;g Áca/k ds fofHkUu igyqvksa dk okLro esa
vkykspukRed iqueZwY;kadu gSA bldk lEcU/k Áca/k dh dq'kyrk ds ewY;kadu ls
gSA ;g uohu nf̀"Vdks.k gS vkSj bls vkUrfjd vads{k.k dk foLrkj ek= dgk tk
ldrk gSA

5-9-1 Áca/kdh; vads{k.k dh ifjHkk"kk (Defination of
Management Audit)

Áca/kdh; vads{k.k dk lkekU; vk'k; leLr Áca/k dh dq'kyrk ds ewY;kadu
djus dh O;oLFkk gSA blesa lkekU;r% lEiw.kZ miØe dk vads{k.k fd;k tkrk
gS&

1- Vh-th- Vks[ks& ^^Áca/k vads{k.k Áca/k izfØ;k ds lHkh igyqvksa dk xgu
vkykspukRed v/;;u gSA**

2- ts-vks- eSfdUlh ds 'kCnksa esa& ^^Áca/k vads{k.k ,d miØe ds lHkh
igyqvksa dk ewY;kadu gSA ;g orZeku vkSj Hkkoh okrkoj.k ds lUnHkZ esa
fd;k tkrk gSA**

3- cSLyh vkj- gkWoMZ& ^^Áca/k vads{k.k ;g lqfuf'pr djus fd lEiw.kZ Áca/k
lqn<̀+ gS] ,d O;olk; dk Åij ls uhps rd fd;k x;k vuqla/kku gS]
rkfd vR;kf/kd dq'ky o ljyhÑr laxBu dk ckgjh txr ls vf/kdre
izHkko'kkyh lEcU/k LFkkfir fd;k tk ldsA**

mi;ZqDr ifjHkk"kkvksa ds vk/kkj ij vUr esa fu"d’kZ ds :Ik esa ;g dgk tk
ldrk gS fd Áca/k vads{k.k HkkSfrd lqfo/kkvksa ds mi;ksx] uhfr;ksa] mís';ksa fØ;kvksa
ds ek/;e dh tk¡p rFkk ewY;kadu gSA Áca/kdh; vads{k.k ls fØ;kvksa dks
izksRlkgu feyrk gS rkfd Hkfo"; esa ;s fØ;k,¡ vkSj izHkkoh cu ldsaA dqN fo}kuksa
us fuiq.krk vads{k.k rFkk Áca/k vads{k.k dks Ik;kZ;okph cryk;k gSA Áca/k vads{k.k
esa ,d miØe ds lEiw.kZ Áca/k dk ewY;kadu fd;k tkrk gSA
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izca/k vads{k.k dk LoHkko

oS/kkfud futh

vkUrfjd Ckká

Áca/kdh; vads{k.k oS/kkfud rFkk futh nksuksa izdkj dk gks ldrk gSA futh
vads{k.k ds :Ik esa Áca/kdh; vads{k.k dks vkUrfjd vads{k.k ekuk tkrk gSA
Áca/kdh; vads{k.k izk;% Ckká vads{k.k dk Lo:Ik Hkh /kkj.k djrk gSA orZeku
le; esa Áca/k ijke'kZ lsokvksa dk ,d O;olk; ds :Ik esa dkQh fodkl gks jgk
gSA vusd laLFkkvksa }kjk lykg nsus ls iwoZ dh tkus okyh leh{kk Áca/k vads{k.k
dk gh :Ik gSA

5-9-2 Áca/kdh; vads{k.k ds dk;Z ;k mís'; (Objectives of
Management Audit)

Áca/kdh; vads{k.k orZeku le; esa izR;sd O;olk; ;k miØe ds fy, vR;ar
mi;ksxh fl) gks jgs gSA blds mís';ksa ;k dk;ksZa dks fuEu fcUnqvksa dh lgk;rk
ls le>k;k tk ldrk gS&

1- O;olk; dh {kerk dk fo'ys"k.k& O;olk; dh {kerk dk vk'k;
mldh rkdr] izxfr ls gksrk gS] Áca/kdh; vads{k.k blesa lgk;d gksrk
gSA D;ksafd blls Jfedksa o Lokfe;ksa ds chp e/kqj lEcU/k LFkkfir gksrs gSa
lkFk gh dPps eky dh Ik;kZIr miyC/krk Hkh jgrh gSA

2- lEHkkfor voljksa dh [kkst& O;olk; esa vusd volj ,sls vkrs gSa
ftudk ykHk mBkdj O;olk; dh dk;Zdq'kyrk esa of̀) dh tk ldrh
gSA vFkkZr O;olk; esa bu voljksa dh iwoZ lwpuk fey tk, rks buls
vR;kf/kd ykHk gks ldrk gSA vr% lEHkkfor voljksa dh [kkst ds fy,
Áca/kdh; vads{k.k vfuok;Z gSA

3- vuko';d gkfu dh lekfIr& Áca/kdh; vads{k.k dh lgk;rk ls
lkexzh o Je ds :Ik esa gksus okyh gkfu;ksa dk irk yxk;k tk ldrk gSA
vkSj gkfu ds dkj.kksa dk irk pyus ij mUgsa fu;fU=r djus ds fy, mik;
lq>k, tkrs gSA bl izdkj ;g ,d ykHkdkjh midj.k fl) gksrk gSA

4- Hkkoh [krjksa dh igpku& O;olk; ds lapkyu esa vusd jktuSfrd]
foÙkh; o lkekftd [krjs mRiUu gksrs jgrs gSA Áca/kdh; vads{k.k dh
lgk;rk ls bu ladVksa dk vuqeku yxk;k tk ldrk gSA
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5- fu"ifÙk ewY;kadu& Áca/k vads{k.k ds vUrxZr ;g tk¡p dh tkrh gS fd
O;olk; esa fofHkUu Lrjksa ij fofHkUu ?kVdksa rFkk O;fDr;ksa dh fu"ifÙk
lUrks’kçn jgh gS vFkok ughaA mls vkSj vf/kd mÙke cukus ds fy, D;k
iz;kl fd, tkus pkfg,?

6- O;olk; dh detksfj;ksa dk fo'ys"k.k& izR;sd O;olk; esa dqN u
dqN dfe;k¡ t:j gksrh gSA vkSj ;g detksfj;k¡ O;olk; ds fy, ladV
mRiUu dj ldrh gSA ;s dfe;k¡ tSls /ku dk vHkko] dPps eky dh
leL;k] Jfedksa esa mRlkg ;k eukscy dk vHkko vkfn gksa ldrh gSA
Áca/k vads{k.k }kjk bu detksfj;ksa dks igpkuk tkrk gSA rFkk bu ij
dkcw ikus ds mik; ryk'k fd, tkrs gaSA

7- uohu l;U=ksa dh [kkst& Áca/k vads{k.k dh lgk;rk ls ;g tk¡p dh
tkrh gS fd O;olk; esa u, la;U= rFkk midj.k vk x, gaS ;k ughaA
vkSj orZeku la;U=ksa ;k midj.kksa dks cnyus dh vko';drk gS ;k ughaA

8- mís';ksa dk ewY;kadu& Áca/k vads{k.k ds ek/;e ls ;g fu/kkZfjr fd;k
tkrk gS fd laLFkku ds lk/kuksa ds vuqlkj Áca/kdksa ds mís'; i;kZIr gS ;k
ugha rFkk mu mís';ksa dks fdl lhek rd izkIr fd;k tk pqdk gS] budh
izkfIr ds ekxZ esa vkus okyh dfBukb;ksa dk irk yxk;k tkrk gS vkSj mUgsa
nwj djus ds lq>ko Hkh fn, tkrs gSA

9- ;kstukvksa dh tk¡p& miØe esa tks ;kstuk,¡ cukbZ xbZ gSA os laLFkk ds
mís';ksa ds vuq:Ik gaS ;k ugha bldk irk Áca/k vads{k.k dh lgk;rk ls
gksrk gSA bu ;kstukvksa esa dgk¡a rd lQyrk izkIr gqbZ gSA lkFk gh ekxZ
esa vkus okyh ck/kkvksa dks dSls nwj fd;k tk ldrk gSA

10- fu;U=.kksa dh izHkko'khyrk dk ewY;kadu& Áca/k vads{k.k ds vUrxZr
O;olk; esa fy, x, fu;U=.kksa dk ewY;kadu fd;k tkrk gSA vkSj ;g
irk yxk;k tkrk gS fd ;s mik; izHkko'khy] lUrks’ktud rFkk i;kZIr
gS ;k ughaA

5-9-3 Áca/k vads{k.k dk egRo (Importance of
Management Audit)

Áca/kdh; vads{k.k dk egRo mlls izkIr gksus okys ykHkksa ij vk/kkfjr gksrk
gSA ;g lgh gS fd Áca/k vads{k.k viukus ls blds nwjxkeh ifj.kke gksrs gSaA
ftudk lEcU/k laLFkk ds fØ;kdYkkiksa ds ewY;kadu ls gS vkSj mls iwoZ fu/kkZfjr
y{;ksa ls feyku fd;k tkrk gSA Áca/k vads{k.k ds egRo dks fuEu fcUnqvksa dh
lgk;rk ls O;Dr fd;k tk ldrk gS&

1- vuqnku ;k lfClMh izkIr djus ds fy,& ljdkj ds }kjk mUghsa
laLFkkvksa dks vuqnku fn;k tkrk gS] ftuds }kjk viuk vads{k.k dk;Z
djk;k tkrk gSA vads{k.k fjiksVZ izLrqr djus ds ckn gh lfClMh iznku
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dh tkrh gSA chekj ;k detksj laLFkkvksa dks vuqnku nsdj mudh fLFkfr
dks lq/kkjus dk iz;kl fd;k tk ldrk gSA

2- _.k ysus ds fy, lgk;d& vusd foÙkh; laLFkk,¡ rFkk cSad O;kikfjd
laLFkk dks _.k nsus ls iwoZ viuh lqj{kk o lUrqf"V ds fy, vads{k.k
fjiksVZ dh ek¡x dj ldrh gSA D;ksafd vads{k.k fjiksVZ esa dEiuh dh
uhfr;ksa] ;kstukvksa rFkk mís';ksa dk Li"V mYys[k gksrk gSA

3- fons'kh lg;ksx izkIr djus esa lgk;d& dEifu;ksa esa /ku fuos'k djus
ls iwoZ Áca/k vads{k.k vko';d gks tkrk gSA rkfd bl /ku dks
fofu;ksftr djds m|ksx dk lgh fn'kk esa foLrkj o fodkl fd;k tk
ldsaA

4- lkekU; va'k iw¡th esa lk>snkjh ds fy,& fdlh laLFkk dh lk/kkj.k
va'k iw¡th esa lk>snkjh ds fy, Áca/k vads{k.k djokuk vko';d gSA ;fn
orZeku Áca/k O;oLFkk l{ke ugha gS rks bl n'kk esa iw¡th esa Hkkxhnkjh
cuuk fgrdj ugha gksrk gSA

5- ykxr esa deh djuk& Áca/k vads{k.k ls lapkyu dh dq'kyrk esa of̀)
dh tk ldrh gSA vFkkZr Áca/k dh dfe;ksa dk irk yxkdj mUgsa nwj
fd;k tk ldrk gSA blls cgqr gn rd ykxrksa esa deh vkrh gSA

6- dk;Zdq'kyrk esa o`f)& Áca/k vads{k.k ds ek/;e ls fofHkUu Lrjksa ij
dk;Zjr deZpkfj;ksa dks viuh dfe;ksa dk irk pyrk gS] vkSj os bUgas nwj
djus dk Ikz;kl djrs gSA blls mudh dk;Zdq'kyrk esa of̀) gksrh gSA

5-9-4 Áca/k vads{kd dh fu;qfDr] ;ksX;rk,¡ o dk;Z
(Appointment, Qualities and Functions of
Management Auditor)

Áca/kd vads{kd dh fu;qfDr& Áca/k esa vads{k.k vfuok;Z ugha gSA blfy, Áca/k
vads{kd dh fu;qfDRk Hkh vfuok;Z ugha gksrh gSA ;g iw.kZr% dEiuh dh bPNk ij
fuHkZj djrk gS fd og Áca/k vads{kd dh fu;qfDr djuk pkgrh gS ;k ughaA
ge ;g Hkh dg ldrs gaS fd Áca/k vadss{kd dh fu;qfDr oSdfYid gksrh gSA
vads{k.k dk dk;Z pkVZMZ ys[kkiky (CA) ds }kjk fd;k tkrk gSA tks fd
O;olk; esa [kkrksaa dh 'kq)Rkk o uhfr;ksa ds fØ;kUo;u dh tk¡p djrk gSA dEiuh
ds lapkyd ;fn pkgsa rks va'k/kkfj;ksa dh lgefr ls Áca/k vads{k.k dh fu;qfDr
dj ldrs gSA bl izdkj dk fu.kZ; iw.kZr;k dEiuh dh ifjfLFkfr;ksa ij fuHkZj
djrk gSA

Ikzk;%& ;g rdZ fn;k tkrk gS fd vkUrfjd vads{kd gh Áca/k vads{k.k
djus ds fy, mi;qDRk O;fDr ekuk tkrk gSA D;ksafd og dEiuh dh xfrfof/k;ksa
rFkk dk;ZdYkkiksa ls ijhfpr gksrk gS] ;g Hkh lq>ko fn;k tkrk gS fd Áca/k
vads{k.k dk dk;Z laLFkk ds laxBu o fof/k foHkkx dks lkSai fn;k tk,A ftldks
laxBuh; <k¡ps rFkk uhfr;ksa dk Kku gksA Áca/k vads{k.k ds dk;Z ds fy,
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rduhdh Kku o dq'kyrk dh vf/kd vko';drk gksrh gSA tc Áca/k vads{kd dh
fu;qfDr dh tkrh gS] rks fu;qfDr Ik= esa lsok dh 'krsZ] vads{kd dk dk;Z{ks=]
le; ,oa fjiksVZ nkf[ky djus dh vof/k vkfn ckras mYysf[kr gksrh gSaA

Áca/k vads{kd dh ;ksX;rk,¡& Áca/k vads{kd ds in o dk;Z ds fy,
fdlh fof'k"V ;ksX;rk dk o.kZu djuk lEHko ugha gSasA D;ksafd mldk dk;Z
O;olk; ds mís';ksa dk mlds dk;ksZa ds ifjizs{; esa ewY;kadu djuk gS] blfy,
mls bl ;ksX; vo'; cuuk pkfg, fd og laxBuh; fØ;kvksa ds fofHkUu igyqvksa
ds lUnHkZ esa mfpr jk; o lykg iznku dj ldsaA

Áca/k vads{kd dh dqN lkekU; ;ksX;rk,¡ fuEu izdkj gS&

1- Áca/k vads{kd O;olk; ds okrkoj.k ls iw.kZr% ijhfpr gksuk pkfg,A
vFkkZr laxBu ds mís';ksa] mlds LoHkko] dk;Z{ks= o leL;kvksa dks le>us
dh ;ksX;rk gksuh pkfg,A

2- mls laxBu ds izxfr ewY;kadu djus dh ;ksX;rk ds lkFk gh mRiknu
fØ;kvksa dk Kku Hkh gksuk pkfg,A

3- og O;olk; ds lapkyu ls lEcfU/kr lHkh fu;eksa o vf/kfu;eksa ls Hkyh
Hkk¡rh ijhfpr gksuk pkfg,A

4- lkekU; fo'ks"krk ds :Ik esa ,d Áca/k vads{kd dks LoHkko ls uez]
izlUufpr o lg;ksxh Hkh gksuk vko';d gSA

5- O;olk; esa Áca/kdksa }kjk tkss ;kstuk,¡ cukbZ tkrh gS] og mís';ksa dh
izkfIr esa lgk;d gS vFkok ugha] ;g Hkh ns[kuk pkfg,A

6- Áca/k vads{kd dks uohure rduhdksa] dk;kZy; lkt lTtk o ;U=ksa ds
izHkkoh o dq'ky mi;ksx djus dh i)fr;ksa dh tkudkjh gksuh pkfg,A

7- mldks vf/kdkjksa ds gLrkarj.k] mís';ksa }kjk Áca/k] viokn ls Áca/k] Áca/k
fu;kstu o fu;U=.k vkfn fl)karkas ls Hkyh&Hkk¡fr ijhfpr gksuk pkfg,A

8- mldks Áca/k ds fy, izLrqr gksus okyh fjiksVZ dks rS;kj djus dh ;ksX;rk
gksuh pkfg,A

Áca/k vads{kd ds dk;Z& Áca/k vads{kd ds dk;ksZa dks fuEu fcUnqvksa ds
ek/;e ls crk;k tk ldrk gS&

1- fu.kZ;u esa lgk;rk djuk& O;olk; dh lQyrk ;k vlQyrk
eq[;r% Áca/k }kjk fy, x, fu.kZ;ksa dh 'kq)Rkk ij fuHkZj djrh gSA Áca/k
vads{kd bUgh 'kq) fu.kZ;ksa esa enn djrk gSA Áca/k vads{kd geas ;g
crkrk gS fd ;fn fu.kZ; v'kq) gS rks og dgk¡ v'kq) gSA

2- dk;Z lEiknu dk ewY;kadu& O;olk; esa dk;Z fofHkUu Lrjksa ij fd;k
tkrk gSA Áca/k vads{k.k ds }kjk fofHkUu Lrj ij dk;Z dk ewY;kadu djds
fopyuksa dk irk yxk;k tkrk gSA rkfd lq/kkjkRed dne mBk, tk
ldsA ftlls dk;Z fu"iknu dh izfØ;k iw.kZ gks ik,A
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3- lwpukvksa ds laogu esa enn& ,d Áca/k vads{k.k O;olk; esa
vkUrfjd ,oa ckg; nksuksa gh :Ik esa vko';d lwpukvksa ds laogu esa
enn djrk gSA blls miØe dh laogu izfØ;k vf/kd izHkko'kkyh cukbZ
tk ldrh gSA

4- vf/kdkjksa dk gLrkarj.k& Áca/k vads{kd vf/kdkjksa ds gLrkarj.k esa Hkh
Áca/k dh lgk;rk djrs gSaA lkFk gh mÙkjnkf;Ro fu/kkZj.k esa Hkh lgk;d
gksrs gSA

5- dj fu;kstu ,oa ctV eas lgk;d& Áca/k vads{kd dj fu;kstu ,oa
ctV ds fuekZ.k esa Áca/k dh lgk;rk djrs gSaA og laLFkk dks vusd
ykHknk;d dkuwuksa ls o izko/kkuksa ls voxr djkrk gSA

5-9-5 Áca/kdh; vads{k.k o foÙkh; vads{k.k esa vUrj
(Difference between Financial Audit and
Management Audit)

1- foÙkh; vads{kd dk lEcU/k xr o"kZ ds foÙkh; ys[kksa dh tk¡p ls gksrk gS
tcfd Áca/kdh; vads{k.k esa Áca/k fd uhfr;ksa rFkk dk;kasZ dk ewY;kadu
fd;k tkrk gSA

2- foÙkh; vads{k.k dk Áca/k ds dk;ZdYkkvksa ls dksbZ izR;{k lEcU/k ugha gksrk
gSA tcfd Áca/k vads{k.k Áca/k ds dk;kasZ dks vf/kd dq'ky o izHkko'kkyh
cukus dk iz;kl gksrk gSA

3- foÙkh; vads{k.k foÙkh; igyw ls lEcfU/kr gksrk gSA tcfd Áca/k vads{k.k
laxBu ds mís';ksa] ;kstuk,¡] uhfr;k¡] mRiknu o fooj.k ;kstuk vkfn dh
lexz dq'kyrk ds fo'ys"k.kkRed v/;;u dk izrhd gksrk gSA

4- foÙkh; vads{k.k dk {ks= foÙkh; ys[kksa dh tk¡p djusss rd lhfer gksrk gSA
Áca/k vads{kd dk {ks= Áca/kdh; dk;Z gksrk gSA

5- foÙkh; vads{kd dk dk;Z foÙkh; ys[kksa dh fjiksVZ izLrqr djus ij lekIr
gks tkrk gSA tcfd Áca/k vads{kd dk dk;Z ogk¡ izkjEHk gksrk gS] tgk¡
oS/kkfud vads{kd dk dk;Z lekIr gksrk gSA

5-9-6 Áca/k vads{k.k o ykxr vads{k.k esa vUrj
(Difference Between Management Audit and
Cost Audit)

foÙkh; vads{k.k dh rjg ykxr vads{k.k Hkh ,d fu;fer o vfuok;Z izfØ;k
gSA ;g Hkh fdlh u fdlh :Ik esa ljdkjh vf/kfu;eksa ls fu;fU=r gksrk gSA Áca/k
vads{k.k rFkk ykxr vads{k.k esa vUrj ds izeq[k fcUnq fuEu gS&

1- Ykkxr vads{k.k dk dk;Z oS/kkfud rFkk vfuok;Z gksrk gS tcfd Áca/kdh;
vads{k.k O;olk; ds fy, vfuok;Z ugha gksrk gSA
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2- ykxr vads{kd dsoy LorU= pkVZMZ ,dkmUVsM (CA) ;k ykxr
ys[kkiky gh cu ldrk gS tcfd Áca/k vads{k.k dk dk;Z fdlh Hkh ;ksX;
O;fDr ds }kjk fd;k tk ldrk gS A

3- ykxr vads{k.k dh fjiksVZ izLrqrh dk le; fo/kku }kjk iznÙk lhek ds
vUrxZr gksrk gSA tcfd Áca/k vads{k.k dh fjiksVZ ds lUnHkZ esa ,slh dksbZ
lhek ugha gksrh gSA

4- ykxr vads{k.k esa miØe dh ykxr ys[kksa dh tk¡p dh tkrh gS] tcfd
Áca/kdh; vads{k.k esa Áca/k ds mís';ksa o dk;ksZa dh tk¡p dh tkrh gSA

viuh izxfr tk¡fp, (Check Your Progress)

15- Áca/kdh; vads{k.k gksrk gSA

¼d½ ,sfPNd ¼[k½ oSdfYid

¼x½ vfuok;Z ¼?k½ dksbZ ugha

16- Áca/k vads{k.k dk Ik;kZ;okph gS&

¼d½ fuiq.krk vads{k.k ¼[k½ vkdyu

¼x½ ¼d½ o ¼[k½ nksuksa ¼?k½ dksbZ ugha

5-10 mÙkjnkf;Ro ys[kkadu (Responsibility
Accounting)

fdlh Hkh O;kolkf;d laLFkk dk lapkyu fofHkUu Lrj ij Áca/kdh;
vf/kdkfj;ksa }kjk fd;k tkrk gSA tks vius nkf;Roksa dk fuoZgu djrs gSa laLFkk ds
lkekU; mís';ksa dh izkfIr dk iz;kl djrs gSA vr% laxBu lajpuk ,slh gksuh
pkfg, fd laLFkk vius miyC/k laLkk/kuksa dk vuqdwyre mi;ksx dj ldsA ;g
rHkh lEHko gS tc laLFkk esa dk;Z ds vuqlkj O;fDr vkSj O;fDr ds vuqlkj dk;Z
dh fu;qfDr dh tk,A ftlls O;fDr vius dk;Z dks vkSj vf/kd :fp iw.kZ rjhds
ls lEikfnr dj ldsaA rFkk laLFkk dks okafNr ifj.kkeksa dh izkfIr gksA

laxBu esa eq[; mís'; ;gh gksrk gS fd O;fDr dk mldh ;ksX;rk
vkSj :fp ds vuqlkj dk;Z fn;k tk, rFkk izR;sd dk;Z ds fy, vko';drkvksa
ds vuq:Ik ;ksX;rk] vuqHko rFkk {kerk okys O;fDr;ksa dks fu;qDr fd;k tk,A
bl lUnHkZ esa laxBu ljapuk esa dk;Z lapkyu ds fy, izR;sd foHkkx] Áca/k
vf/kdkjh vkSj deZpkjh ds vf/kdkjksa o nkf;Roksa dh igpku fu/kkZfjr dj nh
tkrh gS ftlls dk;Z fu"iknu ij lQyrk ;k vlQyrk ds fy, mÙkjnk;h
O;fDr dks vklkuh ls fpfUgr fd;k tk ldasA bl izdkj dh O;oLFkk ds fy,
tks fof/k viukbZ tkrh gS] mls gh mÙkjnkf;Ro ys[kkadu dgrs gSA



ctVjh fu;U=.k ,oa
izca/kdh; vads{k.k---

241

fVIi.kh

Lo-vf/kxe
ikB~; lkexzh

5-10-1 mÙkjnkf;Ro ys[kkadu dk vFkZ ,oa ifjHkk"kk,¡ (Meaning
and Definations of Responsibility Accounting)

mÙkjnkf;Ro ys[kkadu Áca/kdh; fu;U=.k dh ,d fof'k"V i)fr gSA tks ewyr%
vf/kdkj lkSiusa mÙkjnkf;Ro fu/kkZfjr djus] okLrfod ifj.kkeksaa dh ctV ls
rqyuk djusa ,oa vfHkizsj.kk iznku djus ij vk/kkfjr gSA bl fof/k esa dk;ksZa o
ykxrksa ds fy, fofHkUu O;fDr;ksa ;k lewgksa ds mÙkjnkf;Roksa dk fu/kkZj.k fd;k
tkrk gS] rkfd fdlh izdkj dk ykxr fopj.k gksus dh n'kk esa mlls lEcfU/kr
O;fDr ;k O;fDr;ksa dks mÙkjnk;h Bgjk;k tk ldsA

mÙkjnkf;Ro ys[kkadu dh dqN izeq[k ifjHkk"kk,¡ fuEu izdkj gSa&

1- jkWcVZ ,u- ,UFkksuh ds vuqlkj& ßmÙkjnkf;Ro ys[kkadu Áca/kdh;
ys[kkadu dk og :Ik gS tks fu;ksftr vkSj okLrfod nksuksa izdkj dh
ys[kkadu lwpukvksa dks mÙkjnkf;Ro dsUnzksa ds vk/kkj ij ladfyr vkSj
izfrosfnr djrk gSAß

2- fofy;u ,y- Qjsjk ds 'kCnksa esa& ßmÙkjnkf;Ro ys[kkadu dk lkj
mÙkjnkf;Ro ds {ks=ksa ds vuqlkj ykxrksa vkSj vkxeksa dk ladyu gS]
ftlls izekf.kr ykxrksa vkSj ctVksa ds vUrjksa dks muds fy, mÙkjnk;h
O;fDRk ;k lewg ds lkFk igpkuk tk ldsAß

3- ,.Mjlu ds vuqlkj& ßmÙkjnkf;Ro ys[kkadu ,slh ys[kkadu i)fr dks
lekfo"V djrh gS] ftlesa lwpukvksa ,oa laedksa dks bl :Ik esa ,df=r
vkSj izfrosfnr fd;k tkrk gS] tks laLFkk dh mÙkjnkf;Ro lajpuk
ls ?kfu"B :Ik ls lEcfU/kr gksAß

vUr esa mi;ZqDr ifjHkk"kkvksa ds vk/kkj ij ;g dgk tk ldrk gS fd
mÙkjnkf;Ro ys[kkadu ,d ,slh O;oLFkk gS tks laxBu esa fofHkUu mÙkjnkf;Ro
dsUnzksa dks ekudj pyrh gS vkSj izR;sd dsUnz dh ;kstuk vkSj dk;ksZa dks vkxe
vkSj ykxr ds :Ik esa n'kkZrh gSA mÙkjnkf;Ro ys[kkadu dks ykHknk;drk
ys[kkadu vFkok fØ;k'khyrk ys[kkadu Hkh dgrs gSA

5-10-2 mÙkjnkf;Ro ys[kkadu dh fo'ks"krk,¡ (Characteristics of
Responsibility Accounting)

mÙkjnkf;Ro ys[kkadu dh fo'ks"krkvksa dks fuEu fcUnqvksa ds ek/;e ls le>k;k tk
ldrk gS&

1- mÙkjnkf;Ro dsUnzksa ds vk/kkj ij ykxrsa& blesa lEiw.kZ ykxrksa dks
mÙkjnkf;Ro dsUnzksa ds vk/kkj ij oxhZÑr dj fn;k tkrk gSA izR;sd
mÙkjnkf;Ro dsUnz ij dsoy mUgha ykxrksa dh x.kuk dh tkrh gSA ftu
ij mlds vf/kdkjh;ksa dk fu;U=.k gksrk gSA

2- laxBu lajpuk ds vk/kkj ij& mÙkjnkf;Ro ys[kkadu ds vUrxZr
loZizFke laxBu pkVZ rS;kj fd;k tkrk gSA ftlesa izR;sd vf/kdkjh dk
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dk;Z{ks= fu/kkZfjr fd;k tkrk gSA rkfd lEcfU/kr vf/kdkjh dks dk;Z
fu"iknu ds ckn fopyu vkus ij mÙkjnk;h Bgjk;k tk ldsA

3- vfu;fU=r ykxrksa dk vyx ladyu& mÙkjnkf;Ro ys[kkadu esa izk;%
lHkh ykxrs fu;fU=r gksrh gSA fQj Hkh ;fn dksbZ ykxr fdlh
vf/kdkjh }kjk fu;fU=r ugha gksrh gS rks mls vyx j[kk tkrk gSA

4- fu;fU=r ykxrksa dk mfpr oxhZdj.k& O;olk; esa izR;sd mÙkjnkf;Ro
dsUnz esa fu;fU=r ykxrksa dk bl izdkj mfpr oxhZdj.k fd;k tkrk gS
ftlls mÙkjnkf;Ro dh nf̀"V ls mudk mfpr fo'ys"k.k gks ldsA

5- ekuoh; O;ogkj dk v/;;u& mÙkjnkf;Ro ys[kkadu esa ekuoh;
O;ogkj dk Hkh v/;;u fd;k tkrk gSA bldk mís'; deZpkfj;ks a dks
dk;Z djus ds fy, izsfjr djus ls gksrk gSA blfy, Áca/kdksa dksa
eukSoSKkfud v/;;u Hkh djuk pkfg,A

6- dk;Z fu"iknu dk izfrosnu& mÙkjnkf;Ro ys[kkadu esa izR;sd foHkkx dk
vf/kdkjh vius dk;Z ds fu"iknu ifj.kkeksa dh rqyuk iwoZ fu/kkZfjr ykxrksa o
y{;ksa ls djrk gS vkSj viuh lQyrk ;k vlQyrk dks tk¡prk gSA fQj
mldh ,d izk:fir fjiksVZ Áca/k ds lekus izLrqr djrk gSA

5-10-3 mÙkjnkf;Ro ys[kkadu ds ykHk (Advantages of
Responsibility Accounting)

O;kolkf;d Áca/k esa mÙkjnkf;Ro ys[kkadu dks ,d fu;U=.k rduhdh midj.k
ds :Ik esa iz;ksx fd;k tkrk gSA blfy, ;g Ik)fr fnu&izfrfnu yksdfiz; gksrh
tk jgh gSA bl ys[kkadu Ik)fr dk izeq[k mís'; Áca/kdksa dks laxBu ds y{;
izkIr djus esa lgk;rk iznku djuk gksrk gSA mÙkjnkf;Ro ys[kkadu ls laLFkk dks
fuEukafdr ykHk gksrs gS&

1- mÙkjnkf;Ro fu/kkZj.k& mÙkjnkf;Ro ys[kkadu esa O;olk; ds izR;sd
foHkkx esa dk;Zjr O;fDr dk mÙkjnkf;Ro fuf'pr dj fn;k tkrk gSA
blesa deZpkfj;ksa o vf/kdkfj;ksa ds mÙkjnkf;Roksa dks ifjHkkf"kr dj fn;k
tkrk gSA izR;sd O;fDRk }kjk vius dk;Z dks iw.kZ lko/kkuh ls fd;k tkrk
gSA og vius dk;Z dk Hkkj ;k ftEesnkjh nwljs O;fDr ij ugha Mky
ldrk gSA

2- fu"iknu esa lq/kkj& mÙkjnkf;Ro ys[kkadu esa dk;Z ds foQy gksus ij
mÙkjnk;h O;fDr dks vklkuh ls fpfUgr fd;k tk ldrk gSA blfy,
izR;sd O;fDRk ds }kjk vius dk;Z dks iw.kZ fu"Bk o dk;Zdq'kyrk ds lkFk
fu"ikfnr fd;k tkrk gSA dk;Z fu"iknu esa lq/kkj vkus ls laxBu vius
y{;ksa dh izkfIr dj ldrk gSA

3- fu;kstu esa lgk;d& bl ys[kkadu Ik)fr esa ykxr o vkxe ds
lEcU/k esa lwpuk,¡ ,df=r dh tkrh gSA tks Hkfo"; esa ykxrksa ds
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fu;kstu djus] izekiksa dk fu/kkZj.k djus rFkk ctV dk fuekZ.k djus esaa
lgk;d fl) gksrh gSA

4- ctVjh fu;U=.k esa lgk;d& mÙkjnkf;Ro dk fu/kkZj.k gks tkus ls dk;Z
ds fu"iknu ls izkIr ifj.kkeksa dh rqyuk djds izfrdwy fopyuksa dk irk
py tkrk gS vkSj Hkfo"; esa ctV dk fuekZ.k djus eas lgk;rk feyrh gS]
bl izdkj ;g fof/k ctVjh fu;U=.k esa dkQh lgk;d gksrh gSA

5- fu.kZ;u esa lgk;d& mÙkjnkf;Ro ys[kkadu esa okLrfod ifj.kkeksa dh
rqyuk izHkkikssa lsa dh tkrh gS vkSj =qfV;ksa dk irk yxk;k tkrk gS ftlls
ge Hkfo"; ds fy, egRoiw.kZ fu.kZ; vklkuh ls ys ldrs gaSA rkfd
izfrdwy fopyu de ls de gksA

6- vfHkizsfjr djuk& mÙkjnkf;Ro ys[kkadu esa mís'; n.MkRed dk;Zokgh
viukus dk ugha gksrk gSA cfYd deZpkfj;ksa dks vfHkizsfjr fd;k tkrk gS
rkfd og viuk dk;Z iw.kZ n{krk o bZekunkjh ls djsaA rFkk viuh =qfV;ksa
dks lq/kkjus dk iz;kl djsaA

7- ykxr fu;U=.k& mÙkjnkf;Ro ys[kkadu esa ykxr fu;U=.k ij fo'ks"k
tksj fn;k tkrk gSA blh dkj.k ;g O;oLFkk Áca/kdksa dks ykxr fu;U=.k
ds fy, vfHkizsfjr djrh jgrh gSA

8- Áca/kdksa ds ewY;kadu dk vk/kkj& mÙkjnkf;Ro ys[kkadu dh lgk;rk
ls Áca/kdksa dh lQyrk ;k vlQyrk dk ewY;kadu ljyrk ls fd;k tk
ldrk gS] ftlds vk/kkj ij muds LFkkukUrj.k] inksfUur] izf'k{k.k
bR;kfn ds fu.kZ; ysuk vklku gksrk gSA

5-10-4 mÙkjnkf;Ro ys[kkadu dh lhek,¡ (Limitation of
Responsibility Accounting)

;g lgh gS fd mÙkjnkf;Ro ys[kkadu ykxr fu;kstu ,oa fu;U=.k dk egRoiw.kZ
midj.k gS] ftlls laLFkk dks vusd ykHk Hkh gksrs gS] ysfdu O;ogkj esas bldh
fuEu lhek,¡ Hkh gS&

1- ykxrksa ds oxhZdj.k dh leL;k& mÙkjnkf;Ro ys[kkadu esa ykxrksa dks
fu;fU=r o vfu;fU=r ykxrksa esa oxhZdr̀ djuk gksrk gS ;g oxhZdj.k
dk dk;Z vR;ar dfBu gksrk gSA ;fn ;g oxhZdj.k lgh u gks rks
mÙkjnkf;Ro ys[kkadu dh 'kq)rk Hkh de gks ldrh gSA

2- izfrosnu esa nsj& ;fn mÙkjnkf;Ro ys[kkadu eas lwpukvksa ds laogu
rFkk izfrosnu dh fjiksVZ djus eas le; yxrk gS rks blls mldh
izHkko'khyrk de gks ldrh gSA

3- vUrfoZHkkxh; dyg& mÙkjnkf;Ro ys[kkadu esa izR;sd foHkkx ds y{; o
mís'; igys gh fu/kkZfjr dj fn, tkrs gS blfy, foHkkxh; Áca/kd dk;Z
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fu"iknu ij fo'ks"k /;ku nsrk gSA dbZ ckj blds dkj.k fofHkUu foHkkxksa
esa vkilh Vdjko o izfr;ksfxrk dh fLFkfr Hkh iSnk gks tkrh gSA

4- NksVs laLFkkuksa ds fy, vuqi;qDr& mÙkjnkf;Ro ys[kkadu esa Áca/k ds
vyx&vyx Lrj ij mÙkjnkf;Ro dsUnzksa dh LFkkiuk dh tkrh gSA
ftlls ykxr esa Hkh of̀) gksrh gSA cMs laxBu rks blsa vklkuh ls ogu
dj ysrs gS] ij NksVs laxBuksa dh nf̀"V ls ;g ,d [kphZyh iz.kkyh gSA
vUr esa ;g Hkh /;ku j[kuk gksxk fd mÙkjnkf;Ro ys[kkadu dks viukus
ls gh ykxr fu;U=.k dk dk;Z lqfuf'pr ugha gksrk gSA ;g rks ykxr
fu;U=.k vkSj fu;kstu dh fofHkUu O;oLFkkvksa esa ls ,d O;oLFkk gSA

5-10-5 mÙkjnkf;Ro dsUnz (Responsibility Centers)

mÙkjnkf;Ro dsUnz dk vk'k; ml dsUnz ls gksrk gSA ftlesa Áca/kd fdlh dk;Z
fo'ks"k ds lQy fu"iknu ds fy, mÙkjnk;h gksrk gSA ;g mÙkjnkf;Ro lHkh dk;ksZa
ds fy, tSls mRiknu ds :Ik esa] lk/kuksa ds mfpr mi;ksx ds :Ik esa mRiknu
ykxr dh dq'kyrk ds :Ik esa ;k foØ; dh ek=k ds :Ik esa Hkh gks ldrk gSA
bl O;oLFkk ds vUrxZr miØe ds loksZPp vf/kdkjh ls ysdj fofHkUu foHkkxksa ds
v/;{k bR;kfn ds dk;Z fu"iknu ds mÙkjnkf;Ro fu/kkZfjr fd, tkrs gSA

Áca/kdh; fu;U=.k ds fy, vko';d ys[kkadu lwpukvksa ds vk/kkj ij
mÙkjnkf;Ro dsUnz rhu izdkj ds gks ldrs gS&

1- O;; dsUnz& tc fdlh mÙkjnkf;Ro dsUnz ij dsoy O;;ksa dk gh ekiu
fd;k tkrk gS vkSj vftZr ykHkksa dh mis{kk dh tkrh gSA rks ,sls dsUnz
dks O;; dsUnz dgrs gSA tSls fd ys[kkadu foHkkx ds ;ksxnku dks
ekSfnzd :Ik esa ugha ekik tk ldrk gSA vr% ,sls dsUnz dks O;; dsUnz
dgrs gSaA

2- ykHk dsUnz& bu dsUnzksa dks va'knku mikUr dsUnz (Contribution Margin
Centers) Hkh dgrs gSaA tc fdlh mÙkjnkf;Ro dsUnz }kjk fd, tkus okys
dk;ksZa ls izkIr gksus okys vkxe (Revenues) rFkk O;;ksa nksuksa dh gh
x.kuk dh tkrh gS] rks mls ykHk dsUnz dgrs gSA blesa vkxe rFkk O;;
dk vUrj gh ykHk dgykrk gSA blfy, ykHk dsUnz ds eq[; lead vkxe
rFkk O;; gksrs gaSA ykHk vftZr djus dk mís'; u j[kus okyh
laLFkkvksa }kjk vkSj xSj ykHkdkjh laLFkkvksa dh n'kk esa ykHk dsUnz dh
vo/kkj.kk ds LFkku ij foÙkh; fu"iknu dsUnz dh vo/kkj.kk dk iz;ksx
fd;k tkrk gSA

3- fofu;ksx dsUn& fofu;ksx dsUnz dh vo/kkj.kk ,d uohu vo/kkj.kk gSA
ftl mÙkjnkf;Ro dsUnz dk ekiu vk/kkj dsoy ykHk gh ugha gksrk gS oju
ml dsUnz }kjk fd, x, fofu;ksxksa dks Hkh /;ku esa j[kk tkrk gSA rks mls
fofu;ksx dsUnz dgrs gSA bl dsUnz ds vf/kdkjh dsUnz esa gksus okyh vkxeksa
rFkk O;;ksa ds lkFk mu lEifÙk;ksa rFkk fofu;ksxkas ds fy, Hkh mÙkjnk;h
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gksrs gS] ftUgsa muesa iz;ksx fd;k tkrk gSA bl /kkj.kk ds vUrxZr
mÙkjnk;h vf/kdkjh vius dsUnz ds fofu;ksx ij mfpr izR;k; ds fy, Hkh
mÙkjnk;h gksrk gSA

viuh izxfr tk¡fp, (Check Your Progress)

17- mÙkjnkf;Ro dsUnz esa fuEu esa ls dkSu lk dsUnz LFkkfir ugha gksrk gS&

¼d½ foØ; dsUnz ¼[k½ ykHk dsUnz

¼x½ O;; dsUnz ¼?k½ fofu;ksx dsUnz

18- mÙkjnkf;Ro ys[kkadu dk vU; uke gS&

¼d½ ykHknk;drk ys[kkadu ¼[k½ fØ;k'khyrk ys[kkadu

¼x½ ¼d½ rFkk ¼[k½ nksuksa ¼?k½ dksbZ ugha

5-11 Áca/kdh; izfrosnu (Management Reports)

,d NksVh O;kolkf;d laLFkk dk dk;Z{ks= lhfer gksrk gSA ftlds dkj.k QeZ
dk Lokeh voyksdu vkSj O;fDrxr lEidZ ds vk/kkj ij O;kolkf;d fØ;kvksa
dh ns[kjs[k [kqn dj ldrk gSA ysfdu tSl&tSls O;kolk; dk vkdkj c<+rk gSA
mlds lapkyu lEcU/kh tfVyrk,¡ Hkh c<+rh tkrh gSA vkSj Áca/k dks vf/kdka'k
tkudkfj;ksa ds fy, vkSipkfjd lwpukvksa vkSj izfrosnu O;oLFkk ij fuHkZj jguk
iM+rk gSA ,d cM+s O;kolkf;d laLFkku esa tgk¡ vusd izdkj ds mRikn fufeZr
gksrs gS rFkk fofHkUu fodYiksa esa ls mÙke fodYi dk p;u djuk gksrk gSA lgh
fodYi dk p;u djus ds fy, fofHkUu vkSipkfjd ek/;eksa ls izkIr lwpukvksa ij
fuHkZj jguk iM+rk gSA vr% Áca/k ds izHkko'kkyh dk;Z fu"iknu esa Áca/kdh;
izfrosnu O;oLFkk dh egRoiw.kZ Hkwfedk gksrh gSA

5-11-1 Áca/kdh; izfrosnu dk vk'k; (Meaning of Managerial
Reporting)

Áca/k izfrosnu laLFkk dh egRoiw.kZ tkudkfj;k¡ Áca/kdksa dks miyC/k djkus
dk ,d egRoiw.kZ lk/ku gksrk gSaA izfrosnu izLrqr djuk lEizs"k.k dh O;oLFkk
dk ,d egRoiw.kZ vax gksrk gSA O;olk; dk vkdkj tSls&tSls cM+k gksrk tkrk
gS] mlds fØ;kdykiksa ij fu;U=.k j[kuk mruk gh dfBu gks tkrk gSA
Áca/kdh; izfrosnu nks “kCnksa ls feydj cuk gSA Áca/kdh; dk vk'k; Áca/k ls
lEcfU/kr lwpukvksa ls gksrk gSA vkSj izfrosnu dk vk”k; fjiksVZ ls gksrk gSA
fjiksVZ 'kCn ySfVu ds ‘Protage’ 'kCn ls yh xbZ gS ftldk vFkZ laogu gksrk
gSA vr% fjiksVZ dk rkRi;Z mu fooj.kksa ls gS] ftuds ek/;e ls O;olk; dh
vko';d lwpukvksa dk laogu fd;k tkrk gSA bl izdkj ßtc Áca/k ds fofHkUu
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Lrjksa ij bu izfrosnuksa dks laofgr fd;k tkrk gS rks bl izfØ;k dks Áca/kdh;
izfrosnu dgrs gSAß

Áca/kdh; izfrosnu dks fuEu izdkj ifjHkkf"kr fd;k tk ldrk gS&

1- fge LVªhV vkSj cSVh ds vuqlkj& ß;g ,d fyf[kr lEizs"k.k gS] ftlesa
Áca/k ds fu.kZ;u dk;Z esa lgk;rk iznku djus dh nf̀"V ls O;olk;
ds ,d {ks= ls nwljs {ks= dks 'kks/k vFkok fLFkfr ds lEcU/k esa lwpuk,¡
miyC/k djkbZ tkrh gSAß

2- tkWulu ,oa lsost ds 'kCnksa esa& ß,d vPNk O;kolkf;d
izfrosnu ,d laogu gS ftlesa rF;iw.kZ lwpuk,¡ laxfBr ,oa Li"V :Ik ls
'kq) vkSj ljy Hkk"kk esa fufgr jgrh gSAß

mijksDr ifjHkk"kkvksa ds vk/kkj ij fu"d’kZ ds :Ik esa ;g dgk tk ldrk gS]
Áca/kdh; izfrosnu ,d ,slk fooj.k gS tks fdlh laxBu esa fu;kstu] leUo;]
fu"iknu ,ao O;olk; dh lkekU; fLFkfr ds lEcU/k esa rF; izLrqr djrk gSA

5-11-2 Áca/kdh; izfrosnu dh izÑfr (Nature of
Managerial Reporting)

Áca/kdh; izfrosnu O;olk; dh lQyrk dk vk/kkj gksrk gSA ;g eq[;r% nks
Lrjksa ij izLrqr fd;k tkrk gSA igyk vkUrfjd izfrosnu rFkk nwljk cká
izfrosnuA vkUrfjd izfrosnu dk fuekZ.k Áca/kdksa dks vko';d lwpuk,¡ miyC/k
djkus ds fy, fd;k tkrk gS] ;g ,d fujUrj pyus okyh izfØ;k gksrh gSA
blds lkFk gh Áca/k ds le{k miyC/k djkus dh nf̀"V ls vkof/kd fu"iknu
fooj.k Hkh rS;kj fd, tkrs gSA

cká izfrosnu dk fuekZ.k ckgjh Ik{kksa dks lwpuk,¡ miyC/k djkus ds fy,
fd;k tkrk gSA cká izfrosnu O;oLFkk esa okf"kZd ys[ks ,oa foÙkh; fooj.k miyC/k
djk, tkrs gSaA Áca/kdh; izfrosnu dks dyk ,oa foKku nkssuksa ekuk tkrk gSA
D;ksafd blesa lHkh leadksa dks O;ofLFkr :Ik esa ,d= fd;k tkrk gSA fQj vusd
lw=ksa rFkk rduhdksa dh lgk;rk ls mudk fo'ys"k.k fd;k tkrk gSA
blfy, ;g ,d foKku gSA nwljh vkSj blesa leadksa dk fuoZpu djus rFkk Hkkoh
dneksa dh laLrqfr djus ds fy, fu.kZ;ksa ,oa laxBu dh fofHkUu vko';drkvksa
dks /;ku esa j[kk tkrk gSA blfy, ;g ,d dyk Hkh gSA ;g Áca/kdksa ds
fy, ,d izdkj dk lsok dk;Z Hkh gSA D;ksafd ;g vko';d lwpuk,¡ miyC/k
djkrs gSa] tks fd foÙkh; o xSj&foÙkh; nksuksa izdkj dh gks ldrh gSA

Áca/kdh; izfrosnu gesa dsoy lwpuk,¡ gh iznku ugha djrk gS cfYd
fofHkUu dkj.kksa rFkk ifj.kkeksa ds fo'ys"k.k ij Hkh tksj nsrk gSA ;g lR; gS fd
Áca/kdh; izfrosnu esa fo'ys"k.k dk vk/kkj ,sfrgkfld lead gksrs gS] ysfdu
bldk vf/kd lEcU/k Hkfo"; ls gksrk gS vkSj ;g Áca/k dks fu;kstu ,oa ctVu
ds dk;Z esa lgk;rk djrk gSA
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5-11-3 ,d vPNs izfrosnu ds vko';d rRo (Essentials of
An Ideal Report )

Ikzca/kdh; izfrosnu dk fuekZ.k djuk gh Ik;kZIr ugha gksrk gSA O;olk; esa izHkkoh
laogu ds fy, ,d vPNs izfrosnu dk gksuk vR;ar vko';d gSA ,d vPNs
izfrosnu ds vko';d rRo fuEu fyf[kr gks ldrs gSS&

1- mfpr 'kh"kZd& ,d vPNs izfrosnu ds fy, lcls vko';d gS mldk
mfpr 'kh"kZd gksuk pkfg,A 'kh"kZd ls ;g Li"V gksuk pkfg, fd izfrosnu
esa fdl izdkj dh lwpukvksa dks fy[kk x;k gSA vr% ;g fdlds fy,
rS;kj fd;k x;k gSA

2- ljyrk& Áca/kdh; izfrosnu dh Hkk"kk vR;ar ljy o Li"V gksuh
pkfg,A rkfd lEcfU/kr Ik{kdkj }kjk mls ljyrk ls le>k tk ldsA

3- laf{kIrrk& izfrosnu esa dsoy egRoiw.kZ lwpukvksa dks lEefyr fd;k
tkuk pkfg,A izfrosnu vuko';d :Ik ls cM+k ugha gksuk pkfg,A ;g
laf{kIr] ljy ,oa fof'k"V gksuk pkfg,A

4- le; dk mfpr /;ku& izfrosnu rHkh egRoiw.kZ gksrk gS tc mls lgh
le; ij rS;kj fd;k tk,A lgh le; ij =qfV;ksa dk irk yx tkus ij
muesa lq/kkj fd;k tk ldrk gSA le; ij irk u yxus dh n'kk esa
fu.kZ; xyr gksus dh lEHkkouk jgrh gSA

5- vkd"kZd& izfrosnu vkd"kZd gksuk pkfg, ftlls iz;ksxdrkZ budk
v/;;u djus ds fy, Lo;a gh mRlqd gksaA

6- 'kq)Rkk& izR;sd izfrosnu ds fuekZ.k esa ftu lwpukvksa o leadks dks
ladfyr fd;k tkrk gSA og 'kq) gksuk pkfg,A vuko';d fooj.k
gVkdj izfrosnu dks vf/kd 'kq) o Li"V cuk;k tk ldrk gSA

7- leadks dk leUo;& izfrosnu ds ek/;e ls izsf"kr ys[kkadu lead lqn<̀+]
vk/kkj ij gksa rFkk mfpr :Ik esa lefUor gksuk pkfg,A ,slk u gksus dh
n'kk esa Hkze dh fLFkfr mRiUu gks ldrh gSA rFkk izfrosnu dk mís'; gh
foQy gks ldrk gSA

8- fof'k"V izfrosnu& ;fn dksbZ fof'k"V izfrosnu rS;kj fd;k tkrk gS
vkSj mlds lEcU/k esa dksbZ lgk;d rF; ;k vk¡dMs+ izLrqr djus gSa rks
mUgsa ges'kk ifjf'k"V esa fn[kkuk pkfg,A blls izfrosnu ds eq[; vax dk
vkdkj lkekU; jgrk gSA

5-11-4 izfrosnu dh fof/k;k¡ (Modes of Reporting)

Áca/kdh; izfrosnu fofHkUu rjhds ls izLrqr fd, tk ldrs gSaA ;g fdlh fof'k"V
n'kk esa izfrosnu dh fof/k lwpukvksa dh iz—fr ,oa ek=k ls izHkkfor gksrk gSA
izfrosnu dh izeq[k izpfyr jhfr;k¡ fuEu izdkj gS–
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1- fyf[kr izfrosnu (Written Reporting)& fyf[kr izfrosnu dk vk'k;
ftlesa lwpukvksa dks fyf[kr :Ik esa izLrqr fd;k tkrk gSA

fyf[kr izfrosnu dk fuEu izdkj gksrk gS&

¼v½ vkSipkfjd foÙkh; izfrosnu& foÙkh; fooj.kksa esa ctVsM leadksa
dh rqyuk esa okLrfod lead o ,d le;kof/k dh lwpukvksa dks
iznku djrs gq, rqyukRed ys[kkadu fooj.k 'kkfey gksrs gSaA

¼c½ Lkkj.khc) lwpuk,¡& blesa mRiknu] fcØh o O;; vkfn ds leadksa
dks Lkkj.kh ds :Ik esa O;Dr fd;k tkrk gSA

¼l½ ys[kkadu vuqikr& ;s vuqikr vkSipkfjd foÙkh; fooj.k ds Hkkx
Hkh gks ldrs gaS vFkok ,d iF̀kd fooj.k esa fn, tk ldrs gSA

2- xzkfQd izfrosnu& blesa izfrosnu xzkfQDl vFkkZr pkVZa] fp= ;k xzkQ
dh lgk;rk ls izLrqr fd, tkrs gSA pkVZl esa ikbZ pkVZ] izokg pkVZl
vkfn rFkk fp=ksa ds :Ik esa n.Mkjs[k] {ks= fp= bR;kfn dks 'kkfey fd;k
tkrk gSA

3- ekSf[kd izfrosnu& ekSf[kd izfrosnu ds vUrxZr lewg cSBd¢ ;k
O;fDr;ksa ds lkFk dkWUÝsal vkfn gks ldrh gSaA ekSf[kd izfrosnu Áca/k esa
vf/kd egRoiw.kZ ugha gksrk gSA bruk vo'; gS fd ;s izfrosnu ,d ,slk
eap iznku djrs gSaA tgk¡ QeZ dh fofHkUu leL;kvksa dk fo'ys"k.k fd;k
tk ldrk gSA

Ikzfrosnu dh mi;qZDr rhukas fof/k;ksa esa ls Áca/kdh; fu.kZ;u ds fy,
fyf[kr Ikzfrosnu dks gh lcls vf/kd mi;qZDr ,oa fo'oluh; ekuk tkrk gSA

5-11-5 Áca/kdh; izfrosnu ds izdkj (Types of Managerial
Reporting)

Áca/k gsrq rS;kj fd, x, fofHkUu izfrosnu dks dbZ vk/kkj ij oxhZÑr fd;k tk
ldrk gSA Áca/k es vf/kdka'k lapkyu fjiksVZ] foÙkh; fjiksVZ rFkk vkUrfjd o
cká izfrosnu eq[; :Ik ls mi;ksxh o ykHknk;d gksrsa gSA dqN eq[; oxhZdj.k
fuEu izdkj gaS&
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izfrosnu ds izdkj

fLFkj foÙkh;
fjiksVZ

izkoSfxd
foÙkh; fjiksVZ

Lakpkyu fjiksVZ foÙkh; fjiksVZ

fu;U=.k fjiksVZ lwpuk fjiksVZ

Pkkyw
fu;U=.k
fjiksVZ

lkjka'k
fu;U=.k
fjiksVZ

izof̀Ùk fjiksVZ

fo'ys"k.kkRed fjiksVZ

dk;Z fjiksVZ

I- Lakpkyu fjiksVZ& O;olk; ds lapkyu ds lEcU/k esa rS;kj fd, x,
fooj.k dks nks izdkjksa esa v/;;u fd;k tkrk gks&

1- fu;U=.k fjiksVZ& O;olk; esa lapkyu fØ;kvksa dks izR;{k :Ik ls
fu;fU=r djus ds mÌs'; ls tks fjiksVZ rS;kj dh tkrh gS] mls gh
fu;U=.k fjiksVZ dgrs gSA fu;U=.k fjiksVZ ds nks izdkj gksrs gS&

(i) pkyw fu;U=.k fjiksVZ& pkyw fu;U=.k fjiksVZ esa dkj[kkus lsa
lEikfnr fØ;kvksa o izeki fØ;kvksa dh rqyuk djds vUrjksa dk
irk yxk;k tkrk gSA vkSj Áca/kd dks rqjUr lwpuk iznku dh
tkrh gSA lkFk gh fu;U=.k esa lgk;rk Hkh iznku dh tkrh gSA

(ii) lkjka'k fu;U=.k fjiksVZ& bl fjiksVZ eas ,d fuf'pr vof/k esa
izeki ls gq, fopyuksa dk ykHk ij D;k izHkko iM+rk gS] bldks
laf{kIr :Ik esa izdV fd;k tkrk gS] ;g fjiksVZ pkyw fu;U=.k
fjiksVZ dh jksdFkke dk dk;Z djrh gSA bl fjiksVZ dk izeq[k
mís'; vf/kdkjh ds losZ{k.k gsrq fu;ksftr lapkyu ls gq,
fopyuksa dks lkjkaf”kr djuk ,oa ctVsM ykHk ij iM+s izHkko dks
n'kkZuk gksrk gSA

2- lwpuk fjiksVZ& lwpuk fjiksVZ dk dk;Z{ks= fu;U=.k fjiksVZ dh
rqyuk esa vf/kd O;kid gksrk gSA fu;U=.k fjiksVZ esa eq[; :i ls
O;olk; dh {kerkiw.kZ lapkyu dk v/;;u fd;k tkrk gSA tcfd
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lwpuk fjiksVZ dk mís'; lapkyu fjiksVZ ls mu rF;ksa dks vyx
djuk gksrk gS vkSj mUgas ljy o Li"V :Ik ls izLrqr fd;k tkrk gSA

bldk {ks= foLrr̀ o O;kid gksus ds dkj.k lwpuk fjiksVZ dk dksbZ
Bksl oxhZdj.k lEHko ugha gSA fQj Hkh lwpuk fjiksVZ dks fuEu
izdkj oxhZÑr fd;k tk ldrk gS&

(i) izo`fÙk fjiksVZ& izof̀Ùk fjiksVZ ds vUrxZr ,d dk;Z ;k dk;ksZa
ds ifj.kkeksa esa nks ;k nks ls vf/kd vof/k ds chp gq, ifjorZuksa
dh rqyuk dh tkrh gSA lkjka'k fu;U=.k fjiksVZ dh Hkk¡fr ;g
Hkh nks izdkj dh gks ldrh gSA ekLVj rFkk lgk;d fjiksVZA

(ii) fo'ys"k.kkRed fjiksVZ& fo'ys"k.kkRed fjiksVZ ds vUrxZr
{kSfrt rqyuk dh tkrh gSA lkekU; :Ik ls ;g dgk tkrk gS
fd izof̀Ùk fjiksVZ ds lkFk&lkFk fo'ys"k.kkRed fjiksVZ Hkh rS;kj
djuh pkfg,A bu nksuksa gh fjiksVZ dh lgk;rk ls O;olk; ds
lapkyu ds lEcU/k esa egRoiw.kZ lwpuk,¡ izkIr dh tk ldrh gSA

(iii) dk;Z fjiksVZ& dHkh&dHkh lwpuk fjiksVZ dh jpuk izR;sd
fØ;k ;k foHkkx ds vk/kkj ij dh tk ldrh gSA ;g nks izdkj
dh gks ldrh gS& (i) O;fDrxr dk;Z fjiksVZ (ii) la;qDr dk;Z
fjiksVZZA O;fDrxr dk;Z fjiksVZ dsoy ,d mÙkjnk;h vf/kdkjh
ds funsZ'ku esa lEikfnr dh tkrh gSA tcfd la;qDr dk;Z
fjiksVZ esa izR;sd vf/kdkjh ds funsZ'ku esa lEikfnr fØ;kvksa ds
lkewfgd ifj.kkeksa dks iznZf'kr djrh gSA

II- foÙkh; fjiksVZ& tks fjiksVZ ,d O;kolkf;d laLFkk dh foÙkh; fLFkfr ds
lEcU/k esa izdk'k Mkyrh gSA Áca/k dks va'k/kkfj;ksa ds izfr nkf;Ro dks
fuHkkus esa lQyrk ;k vlQyrk dk ys[kk iwjk djus ds fy, foÙkh;
fjiksVZ vko';d gksrh gSA foÙkh; fjiksVZ lapkyu fjiksVZ ls fHkUu gksrh gS]
ijUrq bldk vk'k; ;g dnkfi ugha gS fd foÙkh; fjiksVZ vkSj lapkyu
fjiksVZ nksuksa vyx&vyx ,oa LorU= gksrs gaSA ,d laLFkk dh foÙkh;
fLFkfr dks n'kkZrk gS vkSj nwljk orZeku vk; dks n'kkZrk gSA foÙkh;
fjiksVZ Hkh eq[;r% nks Hkkxksa esa oxhZÑr dh tkrh gS&

1- fLFkj foÙkh; fjiksVZ& vkfFkZd fpV~Bk rFkk blds lgk;d fooj.kksa
dks LFkkbZ foÙkh; fjiksVZ dgrs gaS] D;ksafd ;s ,d fuf'pr frfFk ij
lEifÙk ,oa nkf;Roksa ds lEcU/k esa lwpuk iznku djrs gSaA blfy,
vkfFkZd fpV~Bsa dks ,d vk/kkjHkwr foÙkh; fjiksVZ ekuk tkrk gSA

2- izkoSfxd foÙkh; fjiksVZ& fLFkj fjiksVZ dsoy lEifÙk;ksa dh
rjyrk vkSj iz;ksx dh xbZ foÙkh; uhfr;ksa dh lqn<̀+rk ds ewY;kadu
rd gh lhfer gksrh gSA vxj bl fjiksVZ dks lapkyu rF;ksa ls
lEcfU/kr u fd;k tk, rks ;g viw.kZ ekuh tk ldrh gSA blfy,
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izkoSfxd fjiksVZ vf/kd ykHknk;d ekuh tkrh gS blesa fuEu dk
lekos'k gksrk gS&

(i) O;olk; dh okLrfod fLFkfr dh rqyuk ctV ;k iwokZuqeku ls
djukA

(ii) O;olk; dh lEifr;ksa esa fofu;ksftr Q.M dh izHkko'khyrk dks
ekiukA

(iii) fu/kkZfjr le; esa foÙkh; fLFkfr esa gq, ifjorZuksa dk v/;;uA

viuh izxfr tk¡fp, (Check Your Progress)

19- ,d vPNs izfrosnu ds vko';d rRo gS\

¼d½ mfpr 'kh"kZd ¼[k½ ljyrk

¼x½ 'kq)rk ¼?k½ lHkh

20- Áca/kdh; izfrosnu ds eq[; izdkj gSA

¼d½ lapkyu fjiksVZ ¼[k½ foÙkh; fjiksVZ

¼x½ ¼d½ o ¼[k½ nksuksa ¼?k½ dksbZ ugha

5-12 viuh çxfr tk¡fp, ç'uksa ds mÙkj (Answers to
Check Your Progress)

1- ¼[k½ 8- ¼?k½ 15- ¼d½

2- ¼?k½ 9- ¼?k½ 16- ¼d½

3- ¼d½ 10- ¼?k½ 17- ¼d½

4- ¼x½ 11- ¼d½ 18- ¼x½

5- ¼[k½ 12- ¼[k½ 19- ¼?k½

6- ¼x½ 13- ¼[k½ 20- ¼x½

7- ¼?k½ 14- ¼x½

5-13 lkjka'k (Summary)

bl bdkbZ esa geus ctV rFkk ctVjh fu;U=.k dk v/;;u fd;k gSA laLFkk,¡
fofHkUu izdkj ds ctV rS;kj djds viuh okLrfod ifj.kkeksa dh rqyuk djrh
gSA ftlls ;g irk pyrk gS fd laLFkk fu/kkZfjr mís';ksa dh izkfIr ds fy, lgh
fn'kk esa dk;Zjr gS ;k ughaA ctV dk fuekZ.k jksdM+ ctV rFkk ykspnkj ctV
ds :Ik esa Hkh fd;k tk ldrk gSA blds vfrfjDr Hkh laLFkk esa vusd ctV
rS;kj fd, tkrs gSaA ijUrq izLrqr bdkbZ ds v/;;u esa geus dsoy jksdM+ ctV
o ykspnkj ctV ds v/;;u dks 'kkfey fd;k gSA jksdM+ ctV esa ,d fu/kkZfjr
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vof/k esa jksdM+ dh izkfIr;ksa o Hkqxrkuksa dk ys[kkadu fd;k tkrk gSA ctV dk
fuekZ.k Hkfo"; ds fy, fd;k tkrk gSA ykspnkj ctV ds vUrxZr laLFkk ds O;;ksa
dks eq[;r% rhu Hkkxksa esa oxhZÑr fd;k tkrk gSA ftlesa LFkkbZ O;; ifjorZu'khy
O;; rFkk v)Z ifjorZu'khy O;; vkrs gSA budh x.kuk ;k fuekZ.k ls laLFkk ds
ykHknk;drk Lrj dks c<k;k tk ldrk gSA

ctV ds vfrfjDr geus Áca/kdh; vads{k.k] izfrosnu rFkk mÙkjnkf;Ro
ys[kkadu dk Hkh v/;;u fd;k gSA vads{k.k dk vk'k; tk¡p ij[k ls gksrk gSA
Áca/kdh; vads{k.k ds vUrxZr O;olk; dh uhfr;ksa fØ;kvksa o mís';ksa dh izkfIr
ds fy, fd, x, iz;klksa dk ewY;kadu fd;k tkrk gSA Áca/kdh; vads{k.k laLFkk
ds fy, ,sfPNd izfØ;k gksrh gSA dksbZ Hkh dk;Z lgh fn'kk esa vf/kd
dk;Zdq'kyrk ds lkFk rHkh fØ;kfUor fd;k tk ldrk gS] tc mls O;fDr
dh ;ksX;rk o :fp ds vuqlkj lkaSik tk,A bldk v/;;u mÙkjnkf;Ro ys[kkadu
ds vUrxZr fd;k tkrk gSA izR;sd dk;Z ds fu"iknu ds ckn mldh fjiksVZ rS;kj
djuh iM+rh gSA ;g fjiksVZ O;olk; esa vusd izdkj ds egRoiw.kZ fu.kZ;ksa dks ysus
esa lgk;d fl) gksrh gSaA

5-14 eq[; 'kCnkoyh (Key Terminology)

 fjiksVZ% izfrosnu

 fujh{k.k% tk¡p&iMrky] ns[k&js[k

 dks"k% Q.M

 leUo;% rkyesy

 ifjO;;% ykxr

 vuqla/kku% [kkst

 fØ;kdYkki% dk;Z] ;kstuk

 fu"iknu% dk;Z dks iw.kZ djuk@lekIr djuk

5-15 Lo-ewY;kadu iz'u ,oa vH;kl (Self Assessment
Questions and Exercises)

y?kq mÙkjh; iz'u (Short Answer Type Questions)

1- ctVjh fu;U=.k dh eq[; fo'ks"krk,¡ crkb,A

2- jksdM+ ctV dks ifjHkkf"kr dhft,A

3- fLFkj ctV rFkk ykspnkj ctV esa vUrj crkb,A

4- Áca/k vads{kd dh ;ksX;rkvksa dks le>kb,A
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5- mÙkjnkf;Ro ys[kkadu dh vo/kkj.kk dks le>kb,A

6- Áca/kdh; izfrosnu i)fr D;k gS\

nh?kZ mÙkjh; iz'u (Long Answer Type Questions)

1- Áca/kdh; izfrosnu O;oLFkk D;k gS\ ,d vPNs izfrosnu dh vko';d ckrsa
crkb,A

2- mÙkjnkf;Ro ys[kkadu ds ykHk rFkk lhekvksa dh O;k[;k dhft,A

3- Áca/k vads{k.k dh ifjHkk"kk nhft, ,oa blds egRo dks le>kb,A

4- 80% {kerk ls lEcfU/kr vk¡dM+ksa ls 60% {kerk ij ykspnkj ctV
cukb,A

With the following data for 80% capacity prepare a flexible budget
for 60%:

 bdkbZ;k¡ ¼mRikfnr½ 800 bdkbZ;k¡ (Capacity 80%)
(Unit Produced)

 lkexzh ` 100 izfr bdkbZ (Per unit)
(Materials)

 Je ` 50 izfr bdkbZ (Per unit)
(Labour)

 izR;{k O;; ` 20 izfr bdkbZ (Per unit)
(Direct Expenses)

 dkj[kkuk O;; ` 50]000 ¼40% LFkkbZ½ (Fixed)
(Factory Expenses)

 Ikz'kklfu; O;; ` 40]000 ¼60% LFkkbZ½ (Fixed)
(Administrative Expenses)

5- fuEu leadksa ds vk/kkj ij vizSy ls twu 2015 dk jksdM+ ctV cukb,
rFkk izR;sd ekg cSad ls vko';d lqfo/kk lhek dks crkb,&

From the following data prepare a cash Budget from April to June
2015 and indicate the extent of bank facilities required at the end to
each month&
Ekkg
(Months)

foØ;
(Sales)

Ø;
(Purchases)

etnwjh
(Wages)

Qjojh (February) 1]80]000 1]24]800 12]000

ekpZ (March) 1]92]000 1]44]000 14]000

vizSy (April) 1]08]000 2]43]000 11]000

ebZ (May) 1]74]000 2]46]000 10]000

twu (June) 1]26]000 2]68]000 15]000
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(a) m/kkj fcØh dk 50% fcØh ds vxys ekg esa rFkk 'ks"k 50% fcØh
ds vxys nwljs ekg esa olwyk tkrk gSA ysunkjksa dk Hkqxrku Ø;
ds 1 ekg Ik'pkr fd;k tkrk gSA

50% of the credit sales are realized in the sales and the 50%
remaining sales in the second month. The creditors are paid
after one month of purchase.

(b) 1 vizSy dks cSad dh vuqekfur jkf'k ` 25]000 FkhA

Cash at bank on 1st April (estimated) ` 25,000

6- ctVu esa egRo o lhekvksa dh O;k[;k fdft,A

5-16 lgk;d ikB~; lkexzh (Suggested Readings)

1- MkW- ih-lh- xqIrk ,oa MkW- ,p-,u- feJk] Áca/kdh; ys[kkadu] tokgj
ifCyds'ku] vkxjkA

2- MkW- ,l-ih- xqIrk ,oa MkW- ds-,y- xqIrk] Áca/kdh; ys[kkadu] lkfgR; Hkou
ifCYkds'kUl] vkxjkA

3- ,l-ds- JhokLro ,oa fouksn f=ikBh] Áca/kdh; ys[kkadu] jke izlkn
ifCYkds'kUl] vkxjk – 3A

4- ts-ds- vxzoky ,oa vkj-ds- vxzoky] Áca/kdh; ys[kkadu] jes'k cqd fMiks]
t;iqjA

5- MkW- vfer daly] okf.kT;] vfjgUr ifCYkds'kUl ¼bf.M;k½ fyfeVsMA

6- lk{kh ds- xqIrk- vkj-ds- 'kekZ ,oa uhrk xqIrk] Management Accounting,
dY;k.kh ifCYkds'kUlA
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