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facer:

02
03

04

TN U W P eI H g BRAT A 7 |

freafdeTa gRT Ue 9E ScRYRTS®I & A UHUs 8 AT I ar B |

AT BRI ITRYRTDT & UIH TS Pl AEHIGAD [T WX 3R IAH ST [T &1 =0T 8 BN Ol STRYRADT &
T U IR 3ffdhd fhar 2

AR P STRYRKIPT 3T I D75 TR S BR SHDT UTai] fawd U N |

dIc: URF BHIS 01 ¥ 05 TF & U dgSaid U & | IS U 02 3id 3T T |

1.

What do you mean by Purchase?

BT MY FAT T &7

Define-“pricing”

qeu PR @1 aREIRE $Y?

What do you meant by “Purchase-order”?

"B QT A AT T T 27

What is the role of Purchasing in corporate Planning?
i — e # B a1 Far i B 27
How a computer is useful in purchasing?

%a # HFeR 5 TeR Iuanft 87

Alc: U3 BB 06 I 10 I & Y SIHScNg U3 & | TP U 04 3h T 8 |

6.

7.

8.

9.

10.

Explain the General structure of an organization using the purchasing management concept.
T — Y D AR BT WINT HA dTcl FITo dI AT DT I T HITG?
Explain the cost method of pricing.

I FERor &1 arra i w1 F9sey?

Why the own database setting is necessary to a purchase in modern business? Explain.

ST BT T BT STl U HRAT AP AR H FT 38T 7 TSy |

What are the main characteristics of successful Negotiators?

U el AT Bl & Y T DI F B2

Discuss the Importance of Vendor Analysis in Purchasing - Management

g ya=g § Apdr — favaivor &1 98 Id8U?




MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL

%y% e Ul HIol (Ja<) faealdeerd, Arare
Accredited with “A” Grade by NAAC
MBA (MM) SECOND YEAR (SESSION 2024-25) (June-July)
SUBJECT: PURCHASING MANAGEMENT
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01 T e W B gt § gt o ifant g |

02. freafdeTa gRT Ue 9E ScRYRTS®I & A UHUs 8 AT I ar B |
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AIe: U FHib 01 W 05 T& & T TSR U 8 | TS T 02 3id HT & |

1. Discuss the scope of Purchase Management
BT YI-IT BT &7 da8y?
2. What are the objectives of organized Purchasing?
AIfSd— FI & RIT I 87
3. What do you understand by Negotiations?
AT & 319 T FHSId 27
4.Define- Contract Management and gives its two main features.
e — Ya=T Bl YRATYT SIY Ud g9ab] a1 Y fIRIvdmy aarsy?
5. What are the main types of price policies?

Td HAIfodl & U UhR S 4 &7

Al U3 BHib 06 ¥ 10 TP P U SIUScNg U 2 | TUh U 04 3 BT 2 |

6. What is the use of purchase —order in receipt and Inspection of Material in purchase
Management? Explain.
FY — YgEH | AT BT U Ud PRI § B9 Qe BT /T SUART 57 FHSSY |
7. Discuss the Importance of Computer in Purchasing -Management.
P — Y H HFYSR Pl AT qad8y?
8. Explain the factors which affect price policy considerations.
I el (oil &1 g9Ifad &1 arel gcai &1 i BHIfTg?
9. Write a detail note on “ethical concepts” in purchasing.
FY | AfHdr @ JaURIT R e [IRga o ferRag?

10. What points you will kept in mind while setting up a purchasing department? Explain.
MY U HI—IIRT AU IR FAI fhei—fhT a7l BT a1 IE? FHEY?
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02. freafdeTa gRT Ue 9E ScRYRTS®I & A UHUs 8 AT I ar B |
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Ql What is Strategic Business Unit [SBU]?
g I HGETT 3HIS KT 57
Q2 Define “Environment”
TITIROT DI GRATT B2
Q3 Explain Functional Strategies.
HRTHD g —a DI AASTSY?
Q4 What do you meant by “Acquisition?”
SIERIEUT | 39 &7 FASK 87?
Q5 What is the difference between objectives and goals?
IGaW Ud &g H FIT AR 77

Al U BB 06 I 10 TP P Y SIHSTNT U & | TAD U 04 b T B |

Q6 Describe the factors affecting the strategic choice.
g Il — FIF DI GAIAT B dlel dedl Dl ARAT HITT?
Q7  Discuss the various component of environment.
vafarer & fafay awt @ =t sifeg?
Q8 What is strategy evaluation? Discuss the process of strategy evaluation.
UM T HedTdhd T 2?2 IV Hedidd &I Ufear R a= & |
Q9  Explain the concept of “SWOT” Analysis.
"wie [ATITor B JTUROT BT AHSTSI?

Q10 Explain the role of product Life cycle in Strategy choice.
g TEAHD TIT H I SilaTad Bl JHBT BT i DHIFTg?
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fcer—

T g3 @ P sl § g1 HeAT Sifard B |

02. favafdened gRT Uer |3 SaRYRADRI H € W3y Ue9d 8l BT A & |
03. AR PRI ITRYRTBT & TIH IS Bl AEUFIYED R 4R AR ITH ST AT &7 Ue95 & BN Sl SaRYRADT B
T U8 W 3ifdd far 7

04. TR FT ITRYGRADBT T FTIT D8 TR T PR SHD] UTah] AaL YT o |

AIe: U SHidb 01 ¥ 05 T& & U AYSwRd U 8| TUD U 02 3id HT 5 |

1. What is “Grand strategy”?
"ITE — g AT 4T 87
2. What is “Modernization™?
"I ADH BT FIT B2
3. Explain Liquidation Strategies.
IO SE—FT BT T ?
4. Define “Bench- Marking”.
JA—AIDHT BT gRWINT HIRTY?
5. What are the objects of Market Segmentation?
IOTR—FAIfITPRT & R SaeT 272

Alc: U3 BHIB 06 I 10 I & Y SIHScNIT U3 & | TP U 04 3h T 8 |

6. What is strategy Control and evaluation? Describe the process of strategy evaluation and
control.
e I — AV Ud i a1 87 g Xal Ud A B UfBAr B ARAT HIFOTY |

7. What do you understand of “Financial-Plans”? How are financial plans and policies formulated?
Give Examples.
facia — o 9 3T =T 98e 87 facig — Iiod ud Hifddi fed 9eR s918 Wil 87
FETERVT I |

8. What is “Quality-control”? Explain the objectives of Quality control.
T[oT — R AT 27 YT — FRIF & Seqwl Bl WHEE |

9. Describe the techniques of environmental scanning and monitoring.
TR~ SE Qd YA @] Tdbeildhl &I TRAT DITT?

10. Write an explanatory note on global issues in strategic Management.

E—T UG & dRaep—agell W Ud AT el faRag?
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01. T U W @I eI H A BRAT M T |

02. favafdened N1 VR W STRYRAGRIT # B T3 UTUS 8 BT f+ard © |

03. AR P STRYRTHT & YoM U8 &I WEAEFYad /T W AR ITH I A0 T U205 & X I SaRYRAd & U
TS W Sifehd fmar 2|
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Note: - Short answer type Question carry 2 marks each.

1. Explain the concept of Business Research

. What are the sources of Hypothesis?

2
3. What are the essentials of good Questionnaire?
4. What do you mean by “Secondary Data”?

5

. What are the various uses of the “Chi-square” test

Note: - Long answer type Question carry 4 marks each.

. Discuss the different phases of business research

6
7. Write the importance of hypothesis in research.
8. What is sampling? What are its objects?

9

. Explain the importance of probability in statistics.

10. Write the importance of research report in planning and coordination.
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01. T U W @I BT H A BT 1A B |

02. feafdenerd gR1 Uer W3 ScRYRAHRIT H 8 A3 U903 81 BT AR 7 |

03. AR P STRYRTH & YoM U8 &I AEaEFYad /T WX AR ITH ST A0 T U205 & X I SaRYRAd & Yo
TS W Sifehd fmar 2|

04. T BRI ITRYRTBT AU FEFTT D% W STHT PR IHSD! UTl] AT U P |

Note: - Short answer type Question carry 2 marks each.

1. What is the Difference between research and scientific Research?

. Write the importance factors of an ideal research design.

2
3. How many type of Hypothesis are there?
4. Explain the concept of regression

5

. Write the definition and objects of factor analysis.

Note: - Long answer type Question carry 4 marks each.

. Examine the various types of research and their relative merits and demerits.

6

7. Explain the various dimension of hypothesis.

8. How do you test the validity and reliability of a questionnaire? Explain
9

. Write general Principles of report writing.

10. Prove that the coefficient of correction lies between -1 and +1.
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01. T U W @Y BT H A BT 1A B |

02. favafdened g1 YRR W STRYRAGRIT # B §3d UTUF 8 BT fard |

03. AR P SCRYRTHT & YoM U8 &I WEaUFYad T WX AR ITH I A0 T U205 & X Il SaRYRAdl & U
TS W Sifehd fmar 2|
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Note: - Long answer type Question carry 4 marks each.

—

Explain the type of inventory Management

2. Explain the importance of strategic Inventory Management
3. Explain Classification and its use in inventory control

4. Explain the following

a. Inventory Models

b. Models with Service Levels

)]

. What is Material Requirement planning? Explain objectives of master Production schedules.

Note: - Short answer type Question carry 2 marks each.

. Explain the Inventory Concept

6
7. Define strategic Inventory Management
8. Explain manufacturing organizations

9

. What is Inventory Model?

10. Explain Material requirement Planning.
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Note: - Long answer type Question carry 4 marks each.

1. What is inventory Management? Explain its functions.

2. Explain customer satisfaction and competitive advantages of strategic Inventory Management
3. Explain setup time and inventory control

4. Explain the types of Inventory Models

5. Explain the following

a. Types of bills of materials

b. Data Requirement and Management of MPR

Note: - Short answer type Question carry 2 marks each.

. What is Responsibility for inventory management?

6
7. What is strategic Inventory Management?
8. What is Manufacturing Organization?

9

. What is Economic lot Size when stock replenishment is instantaneous.

10. Explain the process of MRP and output.
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Note: - Short answer type Question carry 2 marks each.

1. Define International Trade
IR AR b GRTT HITT?

2. What are the special difficulties of International Trade?
JFIRTSERT — QIR &1 T a9y wf3arsat g7

. What do you understand by International Trade Policy
NI AR T I MY R TH8d 27

4. Define “Brand” and also describe its type.
§$ BT YRWINT Hd Y §9d UHR IASY?

. Explain “Letter of Credit” in international Trade.
IR — AUR H "ARG—Y3" Bl AHSU?

(98]

9]

Note: - Long answer type Question carry 4 marks each.

1. State different external factors of International Trade Environment.

RIS — TR AR & d1gd TUch] Bl Seeld DHITTY?

Discuss the relative importance of price and non-price factors in International Trade.
IRRTETT AR 4 7eg T IR I dc@l & JodcAd Had Bl [ada=r Hifoig?

3. What are the Factors that affect the selection of means of transport in International Trade?
I AR H IR & ARFl & TIT Bl DId—dhIa I dd JI1fdd B 87

What do you understand by export Assistance? Explain its objectives and types in brief.

FraTa Ferar ¥ 3MY w1 FHSK 57 39 UHE Sqavdl Ud UHRI &I Held § FHE |

5. What is “Foreign- Direct investments” ?Discuss its benefits and disadvantages in context of

o

b

Indian Trade.

el faeel e w7 87 YRd & AUR & 9<d d 593 o Uq gifaal &) Adar &y |
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Note: - Short answer type Question carry 2 marks each.

1. What are the main sources of Information about International Trade?
IR — AR & IR H TSR AT B & & S 3T 27?
2. Discuss Characteristics of Domestic Marketing and Trade.
TN fAUvH vd R @1 faRivarng 9age?
3. Explain Export -Credit
fraid—ar~g &1 9assy?
4. Write short note on world Trade Organization [W.T.O]
faeq samR wireT ?
5. Explain the different methods adopted for making International Payments.

RIS T dl fafer= fafert aargy?

Note: - Long answer type Question carry 4 marks each.

—

. Evaluate the political and Economic Environment in context of International Trade.
IR RIS IR & Fwad H Sl U4 NYd JAaRvl & Hedidhd HIfTg?
2. What is the effect of religion culture and language difference on International Trade? Explain in
brief.
g, HIRT Td AT & IR BT SIRISE T TR R T J419 BidT 27 |erg H AAsTgy |
3. How is international Pricing policy formulated? Explain the various methods of International
Pricing
IR oo — Ay 69 yopR FuiRa @ Sl 27 srRid Wk W qou Mo & forg
3UATE S arelt fafdy — el @1 aoi= Sifeig |
4. What is product planning? Examine the various product strategies with regards to product
planning for global market.

Ire— FRIGH a1 8?7 dRdd doiR 2 Sde Faed @ 9=y § (s S @
AR BT URIEToT B |

5. Give a detailed account of recent trends in India’s foreign trade.
IRA & A<l — @MUR @I AgFe wgical o1 fawga faexor difg?
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Note: - Short answer type Question carry 2 marks each.

1. State about concept of operation management
URTA (FdTel) U= &l I[TEROT 9aTgy |

2. What is meant by the term “Inspection”
"R e BT 31ef HHEIST?

3. Write short notes on product elimination.
IATE—fIATT R Uep wfer fewo foray?

4. What do you understand by product Diversification
"Iare — fafafdreRor & ama T FHerd 8?

5. Discuss the role of a production manager

IATEA—UdEh” Dbl YfHehT ISy |

Note:

Long answer type Question carry 4 marks each.

6. Define operation Management. Discuss its functions and Importance.
HATST U= BT URHINT BINTY? $HS BRI Gd A Bl [dda=T HIFoTg |

7. Describe the signification of Maintenance Management in Operation Management
AT Y= § IERGTT Ja+ bl Hecd USC Eﬁﬁffﬁ’ |

8. Describe in detail the steps taken in development of new products.
TI—IATG] & fdHT H ISR WM dlel HeAl BT [AIRYGD g BT |

9. What is product diversification? Explain the factors Motivating Product Diversity
Iare fafaferavor wam 2?759d! IR B dlel Tcdh] bl AHSILU |

10. What are the factors which effect price-policy considerations of a product? Explain.

d D Y UCH © Ol IAE D oI — G ORI BT y1fad - 2?2 HsMsy |
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Note: - Short answer type Question carry 2 marks each.

1. Discuss the scope of Operating Management.
HATA Udwel BT &5 daqrgq?
2. What do you meant by “Product Development?”’
Qe — A& | o9 &7 JHsid 77
3. Write short notes on plant location and plant layout.
W A= e waE Refd w wfera fewof faReag?
4. What do you understand by “Total Quality Management”.
Bl U — USRI | 379 AT A B 7
5. What do you understand by product Testing? What are its objectives?
IATE— Sifd 3 3T T AT 87 SAD 9T SEQT ¢ |

Note: - Long answer type Question carry 4 marks each.

6. Give the meaning of “Product- Planning” and explain its elements and importance.
3dTE — A" 31 9ef 9dIsU Ud S9d dwdl Ud H8d Bl AHSISU?
7. Explain the role of standardization in Material Management
AP gde § yATfiaRr 3 qfAdr B aHSgy |
8. Explain the marketing strategies which may be adopted during the life cycle of product.
U IATE b oildd — ddb H Sl fauo &7 Ot — NAAT 0918 S Il & S I9ssy |
9. What do you mean by “Product Policy”? Explain the functions of Product Policy.
" IATE—AIA" A AT T FHSIA 2° IeATa—Ifd & D1l Pl FHASY |
10. Give the meaning of forecasting .Discus about the importance and Assumption of force casting
YagAN &1 3 qargy? QagAM & A Bl A qaisy | QagAM & Hecd a2l URSGeIs
@ IR H TAl BN |




