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Forecasting-Need and Impoitance, Qualitative and Quantitative methods of foreczsting.
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roduction Planning and control — meaning -- functions-aggregate planning - master produztion
schedule(MPS) — Material Requirement Planning(MRP) - BOM -- Capacity
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MRPI and ERP ~Facilitics Planning-Work system Design-Managing Informatior for Produztion
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Materials Management- Functions —Dependent and Independent Demand Systerr- material
planning and budgeting - Value Analysis-Purchase functions and procedure inv enton conwrol
tvpes of inventory  safety stock-Order point — service level - inventory control < stems -
perpetual - periodic - JI'T - KANBAN
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Process Control - Concept of O.C.C. Curve Concept of Type | and Type I error Qualits
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UNIT VI
Emerging Issues in Planning /Operations Managemeni: Total Productine Matriienance.
Advanced manufacturing system, Computers in planning /operations managenient.



